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CITY OF WESLACO 
PLANNING & ZONING COMMISSION 

REGULAR MEETING 
  JANUARY 8, 2020 
 
On Wednesday the 8th day of January 2020, at 5:30 p.m., the Planning and Zoning Commission of 
the City of Weslaco, Texas, convened in regular session at the Weslaco City Hall Legislative 
Chambers, located at 255 South Kansas Avenue. 
 
The following commissioners were present: 

David Hernandez   Chairman 
Lonnie Berry    Vice-Chairman 
Jose Treviño    Commissioner  
Adrian Torres    Commissioner 
Miles Bullion    Commissioner 
Jim Forward    Commissioner 

 
 Rebekah de la Fuente    Planning Director 

Kayla A. Arevalo   Planning Secretary 

Also present were: Celestino Mejia III, Fire Inspector; Alberto Aldana, City Engineer; Rolando 
Gonzalez Building Official; and citizens. 
 
I. CALL TO ORDER: 
 
Chairman Hernandez called the meeting to order and welcomed everyone in the audience. 
 

A. Roll Call/Establish a Quorum 
Ms. de la Fuente called the roll noting that, Commissioner Summers, was absent at the time of roll, 
a quorum was established.   
 
II. PUBLIC COMMENTS  
There were no comments received. 

III. APPROVAL OF MINUTES 
 

A. December 4, 2019 Regular Meeting 
Commissioner Berry made a motion to approve the minutes of December 4, 2019, seconded by 
Commissioner Bullion Motion carried. 
 
IV. PUBLIC HEARINGS 

A. Discussion and consideration to approve Conditional Use Permit to operate an 
Event Center at 215B S. Texas Blvd. Suite A, also being lot 27, Block 13, 
Weslaco Original Townsite, Weslaco, Hidalgo County, Texas.  Possible Action. 

Ms. de la Fuente stated that there were Thirty-two (32) property owners notified within the 200-
foot radius, no letters for or against the item were received. Staff recommended approval. 



P&Z Minutes  2 
January 8, 2020 
 

 
Commissioner Berry made a motion to close the Public Hearing, seconded by Commissioner 
Treviño. Motion carried. 
 
Commissioner Forward made a motion to approve the Conditional Use Permit, seconded by 
Commissioner Bullion. Motion carried. 
 
V. DISCUSSION AND CONSIDERATION  
 

A. Discussion and consideration for the Preliminary Plat for Harbor Freight 
Subdivision – A Tract of land containing 4.015 acres being a part or portion out 
of Farm Tract 137, Block 162, West & Adams Tract Subdivision, Hidalgo County, 
Texas. Approximately 726 ft. East of the intersection of Westgate Drive & U.S. 
Expressway 83. Possible Action 

Ms. de la Fuente stated that this item is a two (2) lot subdivision inside the City of Weslaco city 
limits.  This subdivision is being serviced with water by City of Weslaco through an 8” waterline 
and sewer by sewer by the City of Weslaco services through a 10” sewer line. The property is 
within a Flood Zone “B”.   Staff recommends approval of the preliminary plat. 

Commissioner Berry made the motion to approve the Preliminary Plat, seconded by Commissioner 
Torres. Motion carried. 

 
B. Discussion and consideration for the Final Plat of San Pedro Estates Subdivision 

– being 20 acre tract of land out of Farm Tract 647, West & Adams Tract 
Subdivision, Hidalgo County, Texas. Approximately 2,964 ft. North of the 
Intersection of 18th and Hooper Rd.  Possible Action 

Ms. de la Fuente stated that this item is a sixteen (16) lot subdivision outside the City of Weslaco 
city limits.  This subdivision is being serviced with water by City of Weslaco through an 8” 
waterline and sewer by OSSF.  The property is within a Flood Zone “X”.  Applicant is requesting 
a variance for OSSF. Staff recommends approval of the Final plat. 

Commissioner Berry made the motion to approve the Final Plat,with the stipulation that a plat note 
be added that the OSSF will be installed prior to recording, seconded by Commissioner Torres. 
Motion carried. 
 

C. Discussion and consideration for the Final Plat Highland Manor Subdivision – 
being 8.25 acres out of Farm Tract 238, West & Adams Tract Subdivision, 
Hidalgo County, Texas. Approximately on the Northwest corner of Mile 11 North 
and Mile 5 ½ West.  Possible Action 

Ms. de la Fuente stated that this item is an eleven (11) lot subdivision is inside city limits.  This 
subdivision is being serviced with water by the NAWSC through a 6” waterline and sewer by 
OSSF. The property is within a Flood Zone “B”.  Applicant if requesting a variance for OSSF and 
off-site drainage. Staff recommends denial of the Final plat since the developer has not obtained 
the letters of support from HCCID#9 or HCDD#1. 
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Commissioner Bullion made the motion to deny the Final Plat,and the variances, seconded by 
Commissioner Treviño. Motion carried. 

D. Discussion and consideration for the Fianl Plat of San Jacinto Estates No. 10 Phase
II being 13.49 acre tract of land out of Farm Tract 94, West & Adams Tract
Subdivision, Hidalgo County, Texas. Approximately on the Northwest corner of
Mile 10 North Road and Mile 4 West Road.  Possible Action.

Ms. de la Fuente stated that this item is an forty-eight (48) lot subdivision is inside city limits.  This 
subdivision is being serviced with water by the NAWSC through a 8” waterline and sewer by the 
City of Weslaco through an 8” line. The property is within a Flood Zone “B”.  Staff recommends 
approval of Final plat. 

Commissioner Berry made the motion to approve the Final Plat, seconded by Commissioner 
Torres. Motion carried. 

VI. ADJOURNMENT

There being no further business to come before the Planning and Zoning Commission, Chairman 
Hernandez adjourned the meeting at 5:50 p.m. 

Planning and Zoning Commission 

David Hernandez, Chairman 

Lonnie Berry, Vice-Chairman 

Absent 
Randy Summers, Commissioner 

Miles Bullion, Commissioner 

Jose Treviño, Commissioner 

Adrian Torres, Commissioner 

Jim Forward, Commissioner 
ATTEST: 

Kayla A. Arevalo, Planning Secretary 



  
Date of Meeting: 
January 8, 2020 

Agenda Item No. (to be assigned by PCE): 
V. A. 

From:   
Rebekah de la Fuente, Planning Director, on behalf of Melden & Hunt, Inc.   
Subject/Agenda Item: 

Discussion and consideration for the Preliminary Plat for Harbor Freight Subdivision – A Tract 
of land containing 4.015 acres being a part or portion out of Farm Tract 137, Block 162, West & 
Adams Tract Subdivision, Hidalgo County, Texas. Approximately 726 ft. East of the intersection 
of Westgate Drive & U.S. Expressway 83.   
Discussion/Overview: 
The proposed two (2) lot subdivision inside the City of Weslaco city limits.  This subdivision is 
being serviced with water by City of Weslaco through an 8” waterline and sewer by sewer by 
the City of Weslaco services through a 10” sewer line. The property is within a Flood Zone “B”.   
 

If item requires Publication Notice, provide date and periodical of publication; indicate if 
comments received from letters mailed to property owners:  N/A  

Staff recommendation for Commission’s Action: 

Staff recommends approval of the preliminary plat.  
Additional Action Prompted: 

    [ X ] Mayor’s Signature  [   ] Public Hearing     [   ] Budget Amendment 
    [   ] Resolution    [    ] Ordinance – First Reading   [  ] Ordinance – Final Reading 
 

Advisory Review, (if any): (name of board/committee, date of action, recommendation):  N/A 
 
If item previously considered, provide date and action by Commission:   N/A 
 

Attachments,(if any): 
Application for Subdivision platting, Staff’s comments, Drainage Report, Subdivision plat and 
Utility layout. 
Responsibilities upon Commission’s Action: 
Planning staff will advise applicant. 
 

Planning & Zoning Commission 
Standardized Agenda Request Form 
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Kayla A. Arevalo

From: Rebekah M. De La Fuente
Sent: Monday, October 28, 2019 1:16 PM
To: Lydia Flores
Cc: Mario Reyna
Subject: RE: Harbor Freight Subdivision - Pdf's of Plat/Utility/Drainage Report
Attachments: Harbor Frieght.pdf

Good Afternoon, 
 
Please see the attached comment from staff.  Please revise the plat sheets and resubmit a pdf copy for staff to 
review.  Once all comments have been addressed, I will notify you so that you can submit the platting application. 
 
Fire Comments: 

‐ Plat does not show the fire hydrant or the water line to the hydrant that was discussed in the meeting. 
 
Public Works Comments: 

‐ There is not a water line located on the north side. Please verify the utility lay out. 
 
Engineering Comments: 

 Extend SS Line towards Frontage if possible, will also need to obtain permission from adjacent owner for 
proposed SS. 

 Water Line must extend to and through property and tie‐in to water line in west adjacent property for a loop. 

 All Block Corners shall have a concrete monument with noted elevation 
 

Thank you, 
 
 

Rebekah de la Fuente, CFM 
Interim Planning & Code Enforcement Director 
City of Weslaco 
255 S. Kansas Avenue  
Weslaco, TX 78596 
Ph: (956) 447-3401  
Fax: (956) 973-3128 
rdelafuente@weslacotx.gov 
 

From: Lydia Flores <Lydia@meldenandhunt.com>  
Sent: Monday, October 21, 2019 5:00 PM 
To: Rebekah M. De La Fuente <rdelafuente@weslacotx.gov> 
Cc: Mario Reyna <Mario@meldenandhunt.com> 
Subject: Harbor Freight Subdivision ‐ Pdf's of Plat/Utility/Drainage Report 
 
Here you go my friend, hope you are doing well and yay get to work with you again!!!! 
 
Thanks, 
 



     

 City of Weslaco 
       “The City on the Grow” 
 
                     

 

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV 

David Suarez, Mayor 
Greg Kerr, Mayor Pro-Tem, District 2 
Leo Muñoz, Commissioner, District 1 

Jose “J.P.” Rodriguez, Commissioner, District 3 
Adrian Farias, Commissioner, District 4  

Letty Lopez, Commissioner, District 5 
Josh Pedraza, Commissioner, District 6 

 
Mike R. Perez, City Manager 

October 23, 2019	
 
Melden & Hunt Inc 
c/o Mario Reyna 
115 W. McIntyre Street 
Edinburg, Texas 78541 
 
Re:  Harbor Freight Subdivision 
 
Dear Applicant: 
 
As per the plan set received, please find below general comments that need to be addressed for the 
above‐mentioned subdivision: 
 
1. Metes and bounds description must match plan view as provided 

2. Adjacent properties must be identified on all sides. 

3. Submit Trip Generation Worksheet 

4. Update Plate Note 9: Streetlight must be located every 300 feet 

5. Submit variance for proposed 6’ utility easement 

Should you need additional information or have any questions, please call the Planning Department 

at (956) 447‐3401. 

 
Sincerely, 

 

Rebekah de la Fuente, CFM 
Interim Planning & Code Enforcement Director 









































































          

C
ity of W

eslaco 
Southeast C

om
m

unity  
R

evitalization Plan 
 

  
A

dopted by the C
ity C

om
m

ission 
February 18, 2020 

  



 

Table of C
ontents 

 
Introduction 

 
 

 
 

 
 

 
 

 
 

 
 

 
1 

 
P

lan Boundaries 
 

 
 

 
 

 
 

 
 

 
 

 
3 

 
D

em
ographics 

 
 

 
 

 
 

 
 

 
 

 
 

4 
 

C
om

m
unity-B

ased P
rocess 

 
 

 
 

 
 

 
 

 
 

7 
 

C
om

m
unity A

ssets  
 

 
 

 
 

 
 

 
 

 
 

7 
 

R
evitalization G

oals &
 O

bjectives  
 

 
 

 
 

 
 

 
 

8 
 

C
om

pleted Im
provem

ent P
rojects  

 
 

 
 

 
 

 
 

 
11 

 
P

lanned Im
provem

ent P
rojects 

 
 

 
 

 
 

 
 

 
 

12 
 

P
lan Im

plem
entation 

 
 

 
 

 
 

 
 

 
 

 
13 

 
M

aps  
 

 
 

 
 

 
 

 
 

 
 

 
 

 
  

E
XH

IB
IT 1: R

evitalization A
rea 

 
 

 
 

 
 

 
 

 
14 

  
E

XH
IB

IT 2: R
evitalization A

rea C
ensus Tracts  

 
 

 
 

 
 

15 
  

E
XH

IB
IT 3: M

ap of C
om

pleted &
 P

lanned Im
provem

ent P
rojects 

 
 

 
 

16 
  

E
XH

IB
IT 4: List of C

om
pleted &

 P
lanned Im

provem
ent P

rojects 
 

 
 

 
17 

  
 

 
 

 
 

 
 

 



 
1 

IN
TR

O
D

U
C

TIO
N

 

 The C
ity of W

eslaco is located in H
idalgo C

ounty Texas in the heart of the R
io G

rande V
alley, near the R

io G
rande R

iver 
and w

ithin driving distance of beautiful S
outh P

adre Island and the Texas G
ulf C

oast. W
eslaco is a sm

all-tow
n com

m
unity 

w
ith a population of 39,420 residents. The C

ity is situated along the Texas-M
exico border and is w

ell-know
n for its historic 

landm
arks, unique architecture, vibrant dow

ntow
n, fam

ily-friendly atm
osphere, and rich cultural heritage. 

 Founded in 1919, W
eslaco is one of the oldest tow

ns in S
outh Texas. O

riginally, the tow
n w

as part of a Spanish Land G
rant 

and w
as used for ranching before it w

as sold to the W
.E. S

tew
art Land C

om
pany in 1917, w

hich is w
here the nam

e W
eslaco 

is derived from
. The C

ity’s one-of-a-kind history and legacy serve as one of the com
m

unity’s greatest assets, but today the 
C

ity’s econom
y is prim

arily driven by the m
anufacturing, distribution, and service industries.  

 In an effort to protect and preserve the C
ity’s history, character, and econom

ic vitality it has becom
e necessary to develop 

a coordinated revitalization plan for parts of the city that m
ay not have received the sam

e level of investm
ent as other areas 

to ensure that older, low
er incom

e areas are not left behind or neglected, such as the C
ity’s S

outheast side. 
 The C

ity’s S
outheast C

om
m

unity w
as once a vibrant collection of neighborhoods w

ith low
 rates of poverty and crim

e, 
affordable hom

es, high perform
ing schools, w

ell-m
aintained streets, and an abundance of econom

ic opportunity for 
residents. H

ow
ever, dem

ographic data suggests that this part of our com
m

unity has not kept pace w
ith the grow

th and 
developm

ent seen in other parts of W
eslaco and the area has begun to decline. 

 H
ousing production is one of the best-know

n indicators of the econom
ic strength of a com

m
unity and that has rem

ained 
consistent over the last few

 years, but hom
es are becom

ing increasingly unaffordable for som
e residents as poverty rates 

in the area have increased and w
ages have rem

ained stagnant for years, all w
hile the population has expanded. Today, 

the Southeast C
om

m
unity is m

arked by rising property taxes, low
 w

ages, vacant housing units, and lim
ited econom

ic grow
th.  

 To address these and other critical issues facing the area, residents and stakeholders have partnered w
ith the C

ity of 
W

eslaco to create the Southeast C
om

m
unity R

evitalization Plan. The topics addressed in this plan include econom
ic 

developm
ent, affordable housing, transportation and m

obility, infrastructure im
provem

ents, com
m

unity facilities, and public 
safety. The S

outheast C
om

m
unity R

evitalization P
lan incorporates fundam

ental urban planning principles and com
m

unity 
developm

ent ideas from
 a broad group of stakeholders. 
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 R
evitalization efforts that include prioritizing local sm

all business developm
ent, im

proving area streets, attracting new
 

com
panies and com

m
unity developm

ent organizations, investing in area schools, and reim
agining public spaces w

ill lead 
to the creation of new

 jobs and the enhancem
ent of the overall standard of living for area residents. Focusing revitalization 

efforts in the C
ity’s S

outheast C
om

m
unity w

ill help to level the playing field in the com
m

unity and provide current and future 
residents w

ith a higher quality of life for years to com
e.  

 A
s w

ith any revitalization initiative, it is im
portant to ensure that private and public property is kept safe from

 the negative 
effects associated w

ith unchecked econom
ic grow

th and com
m

unity developm
ent. P

roblem
s such as gentrification, 

environm
ental degradation, and over-com

m
ercialization can easily occur in a rapidly expanding econom

y and m
ust be 

addressed carefully. In short, the purpose of this plan is to docum
ent the extent of the revitalization already underw

ay in the 
C

ity’s S
outheast side and to create a fram

ew
ork for continued revitalization of the area referred to in this plan as the 

“S
outheast C

om
m

unity”.  
 Investm

ent in the Southeast C
om

m
unity has been ongoing for m

ore than a decade. Funding for infrastructure projects and 
other im

provem
ents w

ithin the S
outheast C

om
m

unity com
e from

 a variety of sources, including a collection of local and 
state organizations and private entities. These organizations include: The C

ity of W
eslaco through its various capital 

im
provem

ent projects, the W
eslaco Independent S

chool D
istrict (W

IS
D

) w
ith its bond initiatives and other school 

im
provem

ent program
s, the Texas D

epartm
ent of Transportation (TxD

O
T) w

ith its infrastructure projects, and other private 
businesses. 
 The C

ity of W
eslaco and its com

m
unity partners have included in this revitalization plan a list of im

provem
ent projects 

already com
pleted in the area and those planned for the near future. B

y com
piling a list of recent im

provem
ents, the C

ity 
and other interested parties w

ill be able to calculate the level of investm
ent in the area m

ore accurately. This w
ill ensure 

that the developm
ent taking place is w

ell-docum
ented, resources are being allocated efficiently, inform

ation is accessible 
to the public, and m

ost im
portantly the S

outheast C
om

m
unity is not neglected or left behind to becom

e blighted or harm
ful 

to area residents. 
 The S

outheast C
om

m
unity R

evitalization P
lan serves a key role in com

m
unicating the desires of S

outheast side residents 
w

ith the M
ayor, C

ity C
om

m
issioners, and other stakeholders. The goals and objectives for revitalizing the S

outheast 
C

om
m

unity have been outlined in this planning docum
ent to provide a guide for future developm

ent. B
y prioritizing econom

ic 
developm

ent and investing in critical infrastructure such as schools, streets, and utilities the S
outheast C

om
m

unity w
ill 

becom
e a healthier, happier, and m

ore vibrant place for people to live, w
ork, and play. 
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PLA
N

 B
O

U
N

D
A

R
IES 

 The S
outheast C

om
m

unity R
evitalization P

lan A
rea encom

passes an approxim
ately four and one half (4.5) square m

ile 
area located S

outheast of dow
ntow

n W
eslaco. The revitalization area is bounded by IH

-2/U
.S

. 83 E
xpressw

ay to the N
orth, 

S
. Texas B

lvd. to the W
est, FM

 1015 or S
. International B

lvd. to the E
ast, and W

. 18
th S

treet to the S
outh. The revitalization 

area is pictured below
 and on a larger m

ap (EXH
IB

IT 1) at the end of this docum
ent. 

 The revitalization area w
as identified based on several factors, including input from

 com
m

unity stakeholders, physical 
boundaries such as railroads or highw

ays, area dem
ographics, com

pleted or planned im
provem

ent projects, and the 
presence of im

portant com
m

unity assets, such as schools or hospitals. The area w
as also identified because of the 

com
m

unity’s desire to focus resources and revitalization efforts in certain older areas to ensure they receive the sam
e or 

sim
ilar levels of investm

ent as other parts of the C
ity. The area is prim

arily residential w
ith a good m

ix of single-fam
ily and 

m
ulti-fam

ily housing and nodes of com
m

ercial and industrial developm
ent at the peripheries of the revitalization area.  

 FM
 1015 or South International B

lvd form
s the eastern edge of the 

revitalization area and w
as selected because it is com

m
only referred to 

as the eastern edge of the C
ity as a w

hole. It also acts as a physical 
barrier separating the S

outheast C
om

m
unity from

 the m
ore rural area 

on the opposite side of the street. IH
-2/U

.S. 83 E
xpressw

ay form
s the 

northern edge of the revitalization area and w
as selected because it is 

the largest physical barrier separating the N
orth and South sides of the 

C
ity, thus it acts as the northern edge of the Southeast side. 

 S
outh Texas B

lvd. w
as selected as the w

estern edge of the 
revitalization area, because (other than the highw

ay) it is the prim
ary 

transportation corridor or “m
ain street” that connects dow

ntow
n 

W
eslaco to all other parts of the C

ity. It is lined by an assortm
ent of 

businesses including grocery/convenient stores, auto shops, fast food 
restaurants, banks, churches, and retail. It provides a direct access 
route to dow

ntow
n and is view

ed as the de facto edge of dow
ntow

n. 
Finally, W

est 18
th S

treet w
as identified as the southern edge of the 

revitalization area because it serves as the prim
ary arterial road 

connecting the east and w
est side of W

eslaco south of IH
-2. 

Southeast C
om

m
unity 

R
evitalization A

rea 
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D
EM

O
G

R
A

PH
IC

S 
 The current population of W

eslaco is 39,420, the m
edian age is 31.9 years old, and the m

edian household incom
e is $37,558 

according to the U
.S

. C
ensus B

ureau 2013-2017 Am
erican C

om
m

unity S
urvey (A

C
S

) 5-Year E
stim

ates. H
istorically, the 

C
ity has experienced low

 population density, lim
ited grow

th, and incom
es far below

 the U
.S

. m
edian household incom

e 
($57,652), but it has experienced m

arginal grow
th in these areas over the past decade. In 2010, the population w

as 
estim

ated at 34,544, and by 2017 it had increased fourteen percent (14%
) to 39,420. A

dditionally, the m
edian household 

incom
e w

ent from
 $31,790 in 2009 to $37,558 in 2017. E

ven m
oderate shifts in population and incom

e can im
pact housing 

m
arkets and developm

ent activity, as w
ell as expanding the need for additional city services, therefore it is im

portant for 
com

m
unities to consider w

hy these dem
ographic shifts are happening and w

hat can be done to change or im
prove them

. 
 The S

outheast C
om

m
unity how

ever, w
hich is located in census tracts 227.01, 226, and part of 225.02 (see EXH

IB
IT 2), 

has experienced a different set of dem
ographic trends. A

s show
n in Table 1, the population in each census tract has 

fluctuated by sm
all am

ounts betw
een 2012 and 2017, but the current population data indicates the population is decreasing. 

N
otably, census tract 227.01 is the only census tract betw

een the three that show
ed an overall increase in population since 

2012. 
 

Table 1. Population in Southeast C
om

m
unity by C

ensus Tract &
 Year 

U
.S. C

ensus B
ureau 2013-2017 AC

S 5-Year Estim
ates 

Year 
C

ensus 
Tract 

227.01 
Percentage 
D

ifference 
C

ensus 
Tract 226 

Percentage 
D

ifference 
C

ensus 
Tract 

225.02 
Percentage 
D

ifference 

2017 
5,550 

-1%
 

2,167 
-3%

 
5,241 

-5%
 

2016 
5,624 

+1%
 

2,225 
+5%

 
5,492 

-5%
 

2015 
5,542 

-0.8%
 

2,113 
-4%

 
5,785 

+1%
 

2014 
5,584 

+7%
 

2,209 
-7%

 
5,706 

+8%
 

2013 
5,223 

+3%
 

2,363 
-2%

 
5,280 

-1%
 

2012 
5,067 

-- 
2,407 

-- 
5,321 

-- 
 Incom

es in W
eslaco have rem

ained m
ostly stagnant over the last decade, w

hich is a trend found in cities throughout the 
U

.S
. The m

edian household incom
e for the C

ity of W
eslaco increased less than five percent (5%

) in seven years. In 2010, 
the m

edian household incom
e in W

eslaco w
as $35,851 and by 2017 it increased to only $37,558. Table 2 below

 represents 
the changes in m

edian household incom
e in the revitalization area since 2012. C

ensus tract 227.01 and 226 saw
 a sm

all 
decrease in m

edian household incom
e over this tim

e, w
hile census tract 225.02 saw

 a fifteen percent (15%
) increase in 

2017. This is likely because census tract 225.02 extends beyond the revitalization area and partially encom
passes a part 
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of the city w
ith higher incom

es, i.e. the north side. H
ow

ever, census tract 227.01 is com
pletely w

ithin the revitalization area 
and is one of the low

est incom
e census tracts in the C

ity. A
ccording to the data provided below

, the m
edian household 

incom
e in this census tract dropped five percent (5%

) in 2017, w
hich is higher than both other census tracts represented 

and is trending dow
nw

ard 
 

Table 2. M
edian H

ousehold Incom
e by C

ensus Tract &
 Year 

U
.S. C

ensus B
ureau 2013-2017 AC

S 5-Year Estim
ates 

Year 
C

ensus 
Tract 

227.01 
Percentage 
D

ifference 
C

ensus 
Tract 226 

Percentage 
D

ifference 
C

ensus 
Tract 

225.02 
Percentage 
D

ifference 

2017 
$37,257 

-5%
 

$24,853 
-3%

 
$28,042 

+15%
 

2016 
$39,111 

-1%
 

$25,521 
+1%

 
$24,351 

+1%
 

2015 
$39,512 

-0.5%
 

$25,156 
-5%

 
$24,052 

-5%
 

2014 
$39,684 

+2%
 

$26,542 
+11%

 
$25,353 

+2%
 

2013 
$39,010 

+1%
 

$23,989 
-7%

 
$24,763 

+5%
 

2012 
$38,519 

-- 
$25,833 

-- 
$23,569 

-- 
 In addition, poverty rates have increased in the Southeast C

om
m

unity, w
hich m

ight indicate either a lack of econom
ic 

opportunities or a lack of access to high-paying jobs. In 2012 the percentage of individuals living below
 the poverty level in 

census tract 227.01 w
as 26.1 percent, but by 2017 it had increased to 27.6 percent. In census tract 226, the poverty rate 

w
ent from

 24.7 percent in 2012 to 30.6 percent in 2017. H
ow

ever, sim
ilar to the m

edian incom
e the poverty rate in census 

tract 225.02 decreased, going from
 39.3 percent in 2012 to 31.3 percent in 2017.  

 The S
outheast C

om
m

unity has a slightly older population com
pared to other parts of W

eslaco, w
hich is represented below

. 
The m

edian age for m
ale and fem

ale residents in census tract 227.01 is 44 years old. The m
edian age for m

ale and fem
ale 

residents in census tract 226 is 46 years old and in census tract 225.02 the m
edian age is 29 years old. An aging population 

is not by itself responsible for creating a w
eak local econom

y, how
ever it can lead to issues like a shortage of w

orkers, those 
w

ho are w
orking m

ay have to pay higher taxes, and a larger portion of people’s incom
es is likely to be spent on healthcare. 

       

44
 

years 
M

edian A
ge in 

census tract 227.01 

46
 

years 
M

edian A
ge in 

census tract 226 

29
 years 

M
edian A

ge in 
census tract 225.02 
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The racial and ethnic com
position of W

eslaco based on the 2013-2017 A
m

erican C
om

m
unity S

urvey 5-Year E
stim

ates is 
87.7%

 H
ispanic or Latino (of any race), 11%

 W
hite, 0.2%

 B
lack or African A

m
erican, and 1.1%

 A
sian. H

ispanic or Latino 
residents m

ake up a substantial m
ajority of the population, w

hich is clearly rooted in the area’s proxim
ity to M

exico and the 
area’s H

ispanic heritage. H
ow

ever, a lack of cultural diversity in a com
m

unity can have a variety of econom
ic im

pacts. The 
types of businesses that exist in the area, the restaurants people go to, the recreational activities people enjoy, and other 
consum

er trends can all be im
pacted by race and culture. Therefore, it is im

portant to plan for a diverse population to 
m

axim
ize the econom

ic opportunities for all residents. 
 H

ousing occupancy status provides vital inform
ation on the num

ber of vacant housing units in a given area for either renter 
or ow

ner-occupied housing. The am
ount of vacant housing units versus occupied housing units in the S

outheast C
om

m
unity 

R
evitalization A

rea according to recent census data is represented in Table 3 below
. The data indicates fifty-four percent 

(54%
) of housing units in census tract 227.01 are vacant, eleven percent (11%

) of housing units in census tract 226 are 
vacant, and eighteen percent (18%

) are vacant in census tract 225.02. H
aving a high num

ber of vacant units could be 
attributed to an oversupply of housing, it could m

ean there is a lack of em
ploym

ent opportunities, or that there is a lim
ited 

supply of new
 housing in the area, so people are leaving for new

ly developed areas. 
 

Table 3. H
ousing O

ccupancy Status 
U

.S. C
ensus B

ureau 2013-2017 AC
S 5-Year Estim

ates 
Status 

C
ensus Tract 

227.01 
C

ensus Tract 
226 

C
ensus Tract 

225.02 
O

ccupied 
2,067 

770 
1,550 

Vacant 
1,124 

86 
280 

Total 
3,191 

856 
1,830 

%
 Vacant 

54%
 

11%
 

18%
 

 D
espite som

e concerning dem
ographic trends over the last five to ten years in term

s of incom
e and poverty, the S

outheast 
C

om
m

unity is equipped w
ith a variety of strong com

m
unity assets, educational opportunities, and the potential for rapid 

econom
ic grow

th and com
m

unity developm
ent. H

ow
ever, som

e of the trends discussed above can escalate quickly and 
becom

e m
ore problem

atic if ignored. H
ousehold incom

es in the Southeast C
om

m
unity have not kept pace w

ith increases 
in housing and transportation costs, w

hich m
ay lead to increased housing affordability issues for residents. Approxim

ately 
thirty-three percent (33%

) of the C
ity’s total population, or 12,958 people live w

ithin the revitalization area on the C
ity’s 

S
outheast side, therefore it is im

perative that the C
ity allocate adequate resources and dispatch services in an equitable 

m
anner to ensure that the Southeast C

om
m

unity is not disproportionately neglected. 
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C
O

M
M

U
N

ITY-B
A

SED
 PR

O
C

ESS 
 The Southeast C

om
m

unity R
evitalization P

lan w
as developed through a series of C

ity C
om

m
ission m

eetings and public 
m

eetings. The planning process w
as conducted in accordance w

ith the policies set forth by the C
ity’s P

lanning and C
odes 

departm
ent. Throughout the planning process, C

ity staff and stakeholders w
orked diligently to solicit public participation in 

the developm
ent of the S

outheast C
om

m
unity R

evitalization P
lan. Input gathered through the public m

eetings w
as used in 

developing the goals and objectives outlined in this P
lan. B

elow
 is a list of the public m

eeting dates w
hen m

eetings w
ere 

held to gather input on the projects and im
provem

ents included in the S
outheast C

om
m

unity R
evitalization P

lan. 
 PU

B
LIC

 M
EETIN

G
S 

 
1. 

February 18, 2020 
 C

O
M

M
U

N
ITY ASSETS 

 O
ne of the goals of this revitalization plan is to create a list of com

m
unity assets or resources that currently exist in the 

com
m

unity that can be leveraged to help the com
m

unity m
eet its needs. C

om
m

unity assets include organizations, people, 
partnerships, facilities, funding, policies, regulations, and a com

m
unity’s collective experience. A

ny positive aspect of the 
com

m
unity is an asset that can be leveraged to develop effective solutions. There are tw

o approaches to identifying 
com

m
unity assets. The first approach is to identify the assets that are already know

n for supporting the com
m

unity, and the 
second approach is to build upon the experiences of other com

m
unities to highlight resources that m

ay be available.  
 W

eslaco’s S
outheast C

om
m

unity has several im
portant assets that can help the com

m
unity m

eet its needs and distinguish 
the area as an econom

ic generator for the city and region. For exam
ple, the Knapp M

edical C
enter located betw

een E
. 6

th 
and 8

th streets on K
napp M

edical B
lvd. provides high-quality, com

prehensive health care services to individuals and fam
ilies 

throughout the R
io G

rande Valley w
hile sim

ultaneously providing jobs and other benefits to the area. Trade and retail from
 

U
.S

./M
exico are also significant assets. 

 B
elow

 is a short list of com
m

unity assets that benefit the S
outheast C

om
m

unity and can be leveraged to help revitalize the 
area. These assets should be supported and enhanced by the C

ity and other influential parties through im
provem

ents to 
the surrounding infrastructure to bolster their im

pact in the com
m

unity. 
 
 

W
eslaco W

ater Tow
er (historically significant) 
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 
O

riginal C
ity H

all, converted into fire station (historically significant) 
 

K
napp M

edical C
enter (P

rim
e H

ealthcare S
ervices) 

 
W

eslaco N
ursing and R

ehabilitation C
enter 

 
W

eslaco S
katepark 

 
S

outh Texas C
ollege M

id V
alley C

am
pus 

 
Frontera A

udubon N
ature C

enter 
 

M
ayor P

ablo P
eña P

ark 
 

K
apal Industries 

 R
EVITA

LIZA
TIO

N
 G

O
A

LS A
N

D
 O

B
JEC

TIVES 
 The S

outheast C
om

m
unity R

evitalization P
lan has a variety of goals and objectives organized into six m

ajor im
provem

ent 
areas: E

conom
ic D

evelopm
ent, P

ublic S
afety, S

treet Im
provem

ents and M
obility, S

chools, H
ousing, and Social and 

R
ecreational Facilities. C

ollectively, these goals sum
m

arize the needs of the com
m

unity and the revitalization efforts already 
underw

ay in the area w
hile providing a vision for the future based on the problem

s facing the area. 
 The goals, objectives, and im

provem
ents included in this plan and discussed in detail below

 should be incorporated into the 
com

m
unity w

ithin the next ten years and have historically been funded through the C
ity’s general fund, C

ity bond program
s, 

the W
eslaco IS

D
 bond program

s, the Texas D
epartm

ent of Transportation (TxD
O

T), and investm
ents from

 other private 
entities. Funding for infrastructure and other im

provem
ent projects in the area is based on the concentration of projects and 

program
s already com

pleted in the S
outheast C

om
m

unity. This funding is expected to continue until all of the planned 
im

provem
ents are com

pleted and the goals have been accom
plished or initiated.  

  
1. Econom

ic D
evelopm

ent – The overarching econom
ic developm

ent goal is to create an econom
ically viable 

com
m

unity through a w
ell-trained w

orkforce w
ith safe, attractive corridors that have a diverse m

ix of businesses. The 
corridors and the transportation netw

ork of the Southeast C
om

m
unity w

ould benefit from
 an investm

ent of new
 

businesses and a redesign of roadw
ays to reduce traffic congestion and m

ake streets m
ore pedestrian and bicycle 

friendly, w
hich w

ill increase consum
er spending and sales tax revenues. Im

proving pedestrian linkages and 
enhancing streetscapes w

ill encourage patronage of businesses w
ithin the S

outheast C
om

m
unity. It is also im

portant 
to encourage sustainability, resiliency, and continuity of econom

ic developm
ent program

s through secure funding 
sources. C

ooperation betw
een businesses, com

m
unity organizations, and property ow

ners is also encouraged to 
enhance econom

ic viability.  
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2. Public Safety – The underlying public safety goal is to create a com
m

unity that is safe and clean for all residents. 
S

pecifically, 
the 

public 
safety 

goals 
for 

the 
area 

includes 
increasing the presence and quality of police protection through 
shorter 

response 
tim

es 
and 

im
proved 

custom
er 

service, 
elim

inating illegal dum
ping of refuse m

aterials, creating safer 
streets by reducing speeding on residential streets, installing 
additional 

traffic 
signals 

that 
are 

synchronized 
and 

w
ell-

m
aintained, 

and 
installing 

low
-energy 

and/or 
solar-pow

ered 
lighting along roadw

ays and in public spaces to im
prove night 

driving and reduce the potential for crim
inal activity. S

om
e goals 

that w
ill indirectly im

prove public safety w
ithin the S

outheast 
C

om
m

unity are addressed in other sections of this plan, such as 
goals related to econom

ic developm
ent, housing, transportation 

and infrastructure, and com
m

unity facilities. 
 

3. Street Im
provem

ents and M
obility – The street im

provem
ent and m

obility goals are to enhance the aesthetics and 
service level of road infrastructure in the S

outheast C
om

m
unity through im

provem
ent to current system

s so that 
transportation netw

orks for all m
odes of transportation function safely and efficiently. This can be accom

plished by 
incorporating street design w

ith im
proved curb cuts, new

 street m
arkings, and drainage enhancem

ents. Investing in 
street im

provem
ents that w

ill m
ake the area m

ore attractive and im
prove m

obility is alw
ays a w

orthw
hile investm

ent. 
 

4. Schools – Education is at the heart of any com
m

unity. Therefore, it is critical that the C
ity and the W

eslaco 
Independent S

chool D
istrict continue to invest and upgrade school facilities and program

s in the S
outheast 

C
om

m
unity to provide students w

ith the best possible educational opportunities. W
eslaco IS

D
 has been investing in 

facility upgrades for years, but it is im
portant to continue and even increase these investm

ents. A
nother school 

im
provem

ent goal is to im
prove the high school graduation rates. A

ccording to the U
.S. C

ensus B
ureau, seventy-

one percent (71%
) of the population is a high school graduate or higher, how

ever, of the population tw
enty-five years 

and over nineteen percent (19.2%
) has less than a 9

th grade educational attainm
ent. Education is a key determ

ining 
factor in an individual’s earning potential over tim

e, so it is im
portant to em

phasize the need to im
prove these m

etrics. 
 

5. H
ousing – The long-term

 housing goal is to have a w
ell-m

aintained com
m

unity w
ith a diverse housing supply that 

m
eets the needs of current and future residents through all stages of life. The C

ity should encourage the developm
ent 

and/or rehabilitation of diverse housing options near schools for fam
ilies w

ith school age children, prom
ote the 

V
iew

 at the intersection of East 18
th S

treet and S. B
ridge Ave. 

Looking East 
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developm
ent of affordable housing and preserve existing affordable housing units for low

er incom
e com

m
unity 

m
em

bers. The com
m

unity should w
ork to increase the diversity of housing for young adults and seniors, encourage 

hom
e ow

nership, prom
ote program

s that aid residents in their hom
e ow

nership goals, and identify ow
ners of 

properties that are habitually in disrepair and hold them
 accountable for required m

aintenance. S
everal hom

es and 
apartm

ents in the area have fallen into disrepair as fencing needs to be replaced, roofs and siding have deteriorated 
and need replacing, and trees are dangerously close to pow

er lines. 2017 census data indicates there are 1,490 
vacant hom

es in the S
outheast R

evitalization A
rea. H

igh housing vacancy can lead to low
er property values and 

represents a loss in property tax revenue for the C
ity. R

esidents w
ant to ensure that housing m

eets the needs of the 
com

m
unity, it is decent, clean, and safe, and is built to enhance the com

m
unity’s overall im

age, therefore it is critical 
to im

prove housing conditions and options w
ithin the Southeast C

om
m

unity. 
 

6. Social and R
ecreational Facilities – S

ocial and recreational facilities are im
portant com

m
unity assets that provide 

a variety of benefits for residents. P
arks and com

m
unity facilities that are w

ell-m
aintained assist w

ith im
proving 

physical and m
ental health, as w

ell as providing space for the public to congregate and participate in social events. 
The social and recreational goals of this plan are to enhance existing park facilities to include additional playground 
equipm

ent and seating areas that are A
D

A
 com

pliant, to build a new
 com

m
unity center that provides youth and adult 

education classes on a regular basis to help com
m

unity m
em

bers develop new
 skills and achieve personal goals. It 

is critical for the C
ity to w

ork in an ongoing partnership w
ith residents to identify new

 opportunities for social and 
recreational activity. N

ew
 recreational areas such as dog parks, hiking/biking trails, fixed exercise equipm

ent, covered 
seating areas, etc. w

ill also help to im
prove overall health in the com

m
unity.  

  C
O

M
PLETED

 C
O

M
M

U
N

ITY A
N

D
 EC

O
N

O
M

IC
 D

EVELO
PM

EN
T IM

PR
O

VEM
EN

T PR
O

JEC
TS A

N
D

 PR
O

G
R

A
M

S 
 The com

m
unity developm

ent projects and program
s listed below

 represent com
pleted projects located w

ithin the 
S

outheast C
om

m
unity R

evitalization A
rea. These projects have been im

plem
ented to assist w

ith revitalizing the area. The 
im

provem
ent projects listed have been funded through a variety of organizations interested in helping the area thrive and 

have been w
orking to im

prove conditions for m
ore than ten years. The total investm

ent in the area generated from
 these 

projects and program
s is over $19 m

illion. See EXH
IB

IT 3 for a m
ap of project locations. 

 
1. Project N

am
e: K

napp M
edical C

enter Im
provem

ents 
D

escription: After K
napp M

C
 w

as acquired by P
rim

e H
ealthcare in 2013, the organization invested $10 m

illion in 
facility im

provem
ents. 
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Funding A
m

ount: $10 m
illion 

Funding Source: P
rim

e H
ealthcare Services 

 
2. Project N

am
e: W

eslaco Independent S
chool D

istrict (W
IS

D
) Facility Im

provem
ents 

D
escription: E

lectrical upgrades and parking lot lighting at M
argo E

lem
entary 

Funding A
m

ount: $466,400 
Funding Source: W

ISD
 

 
3. Project N

am
e: W

eslaco Independent S
chool D

istrict (W
IS

D
) Facility Im

provem
ents 

D
escription: Tile replacem

ent at M
argo E

lem
entary and W

eslaco East H
igh S

chool 
Funding A

m
ount: $480,118 

Funding Source: W
ISD

 
 

4. Project N
am

e: W
eslaco Independent S

chool D
istrict (W

IS
D

) Facility Im
provem

ents 
D

escription: N
ew

 fencing added at M
argo Elem

entary, com
pleted June 2018. 

Funding A
m

ount: $463,251 
Funding Source: W

ISD
 

 
5. Project N

am
e: W

eslaco Independent S
chool D

istrict (W
IS

D
) Facility Im

provem
ents 

D
escription: R

oofing Im
provem

ents to C
uellar M

iddle S
chool gym

, com
pleted A

ugust 2018. 
Funding A

m
ount: $2,215,896 

Funding Source: W
ISD

 
 

6. Project N
am

e: W
eslaco Independent S

chool D
istrict (W

IS
D

) Facility Im
provem

ents 
D

escription: W
eslaco E

ast H
igh S

chool N
ew

 B
and H

all, com
pleted M

arch 2019 
Funding A

m
ount: $6 m

illion 
Funding Source: W

ISD
 

   PLA
N

N
ED

 C
O

M
M

U
N

ITY A
N

D
 EC

O
N

O
M

IC
 D

EVELO
PM

EN
T IM

PR
O

VEM
EN

T PR
O

JEC
TS 

 



 
12 

In addition to the com
pleted projects listed above, the follow

ing im
provem

ents are underw
ay or planned for the 

revitalization area and are expected to be com
pleted in the next three to five years. O

ver $44 m
illion has been approved 

for im
provem

ents planned in the revitalization area. 
 

7. Project N
am

e: D
rainage B

ond 
D

escription: D
rainage capital im

provem
ent bond approved by voters in M

ay 2019. 
Funding A

m
ount: $10 m

illion 
Funding Source: C

ity of W
eslaco 

 
8. Project N

am
e: K

apal Industries w
arehouse expansion 

D
escription: K

apal Industries, a cabinet m
anufacturing com

pany recently m
oved their w

arehouse operations to 
W

eslaco at 508 S
. N

evada A
ve. The new

 facility is expected to bring 30 new
 jobs to the C

ity by 2020. 
Funding A

m
ount: U

navailable 
Funding Source: P

rivate 
 

9. Project N
am

e: R
oad Im

provem
ents on S

. B
ridge A

ve. 
D

escription: W
idening one m

ile of S
. B

ridge A
venue from

 P
ike B

lvd. to 10
th S

treet. 
Funding A

m
ount: $3,976,377 

Funding Source: Texas D
epartm

ent of Transportation (TxD
O

T) 
 

10. Project N
am

e: R
oad Im

provem
ents on B

usiness 83 
D

escription: G
eneral road im

provem
ents, including im

proved drainage, pavem
ent m

arkings, and signage along a 
14-m

ile stretch of U
.S. B

usiness 83 from
 FM

 1426 to M
ercedes 

Funding A
m

ount: $1,090,303 
Funding Source: Texas D

epartm
ent of Transportation (TxD

O
T) 

 
11. Project N

am
e: R

oad Im
provem

ents on FM
 1015 (S. International B

lvd.) 
D

escription: S
ubstantial road construction to include w

idening the road and adding new
 lanes and shoulders 

along a 4-m
ile stretch of FM

 1015. 
Funding A

m
ount: $29,750,000 

Funding Source: Texas D
epartm

ent of Transportation (TxD
O

T) 
PLA

N
 IM

PLEM
EN

TA
TIO

N
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The success of the Southeast C
om

m
unity R

evitalization plan is dependent upon the C
ity’s ability to create a coalition of 

stakeholders and organize a successful im
plem

entation strategy. S
outheast com

m
unity residents and C

ity leaders w
ill 

need to w
ork together tow

ard achieving the goals and objectives that are outlined in this revitalization plan. The C
ity of 

W
eslaco plans to organize a core group of dedicated stakeholders, a “P

lan Im
plem

entation Team
”, that w

ill m
eet on a 

regular basis and is charged w
ith establishing specific action item

s that w
ill lead to the im

plem
entation of the com

m
unity’s 

goals and objectives. 
 The P

lan Im
plem

entation Team
 should: 

 
1. 

O
rganize m

em
bers into com

m
ittees and sub-com

m
ittees as needed to oversee im

plem
entation of m

ajor plan 
topics. 
 

2. 
The team

 should provide outreach to increase com
m

unity participation and attendance at public m
eetings and to 

establish partnerships that w
ill aid in the im

plem
entation of the plan’s goals. 

  
3. 

The team
 should also be responsible for ensuring reliable and tim

ely im
plem

entation of the plan by prioritizing 
objectives and routinely m

onitoring plan progress. 
              

M
APS 

EXH
IB

IT 1: R
EVITA

LIZA
TIO

N
 A

R
EA
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EXH
IB

IT 2: R
EVITA

LIZA
TIO

N
 A

R
EA

 C
EN

SU
S TR

A
C

T M
A

P 
 

Southeast C
om

m
unity 

R
evitalization A

rea 
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EXH

IB
IT 3: M

AP O
F C

O
M

PLETED
 A

N
D

 PLA
N

N
ED

 IM
PR

O
VEM

EN
T PR

O
JEC

TS 
 

Southeast C
om

m
unity 

R
evitalization A

rea 



 
16 

 
 

EXH
IB

IT 4: LIST O
F C

O
M

PLETED
 A

N
D

 PLA
N

N
ED

 IM
PR

O
VEM

EN
T PR

O
JEC

TS 
 

1 

2 

5 

6 

3 
4 

7-B
 

7-C
 

7-D
 

7-E 

8 

9 

10 

11 
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C
O

M
PLETED

 PR
O

JEC
TS  

 
 

 
 

FU
N

D
IN

G
 A

M
T. 

 
K

napp M
edical C

enter Im
provem

ents 
 

 
 

$10,000,000 
  

 
 

 
W

eslaco IS
D

 Facility Im
provem

ents #1 (Lighting) 
 

$466,400 
 

 
 

 
 

 
 

 
 

W
eslaco IS

D
 Facility Im

provem
ents #2 (Tile) 

 
 

$480,118 
 

W
eslaco IS

D
 Facility Im

provem
ents #3 (Fencing) 

 
$463,251 

 
 

 
 

 
 

 
 

 
W

eslaco IS
D

 Facility Im
provem

ents #3 (R
oofing) 

 
$2,215,896 

 
 

 
 

 
 

 
 

 
W

eslaco IS
D

 Facility Im
provem

ents #4 (N
ew

 B
and H

all) 
$6,000,000 

   
 

 
 

PLA
N

N
ED

 PR
O

JEC
TS 

 
 

 
 

 
FU

N
D

IN
G

 A
M

T. 
  

 
 

 
D

rainage B
ond P

roject (locations B
, C

, D
, E

) 
 

 
$10,000,000 

 
 

 
 

 
 

 
 

 
K

apal Industries W
arehouse E

xpansion  
 

 
U

navailable 
  

 
 

 
TxD

O
T P

roject #1 (S
. B

ridge A
ve. Im

provem
ents) 

 
$3,976,377 

 
 

 
 

 
 

TxD
O

T P
roject #2 (B

usiness 83 Im
provem

ents) 
 

$1,090,303 
  

 
 

 
TxD

O
T P

roject #3 (FM
 1015 Im

provem
ents) 

 
 

$29,750,000 
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