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                                                                                A REGULAR MEETING
OF THE WESLACO CITY COMMISSION

TUESDAY, OCTOBER 20, 2020

NOTICE IS HEREBY GIVEN THAT the City Commission of the City of Weslaco, Texas will hold a 
Regular Meeting in the Legislative Chamber of City Hall, Located at 255 South Kansas Avenue on 
Tuesday, October 20, 2020 at 5:30 pm pursuant to Section 551.045 of the Texas Open Meetings Act.

A temporary suspension of the Open Meetings Act to allow telephone or videoconference public meetings 
has been granted by Governor Greg Abbott.  In conjunction with the guidance and provisions provided by 
the Governor and in order to advance the public health goal of limiting face-to-face meetings to slow the 
spread of the Coronavirus (COVID-19), there will be a limit of twenty-five (25) in person attendance to 
include staff and the governing body.   These actions are being taken to mitigate the spread of COVID-
19 by avoiding meetings that bring a large group setting and in accordance with Section 418.016 of the 
Texas Government Code.  The meeting will be recorded and uploaded to the City website following the 
conclusion of the meeting.

Telephonic conferencing capabilities will be utilized to allow member of the public to participate remotely 
via Toll Free Dial In Number: 1-877-853-5247; Meeting ID: 946 1533 4573.

Members of the public who wish to participate in Public Comment on an agenda item must send their 
name, address and phone number via email to nacantu@weslacotx.gov by 12:00 pm on October 20, 2020.  
A staff member will contact you with instructions via phone call to address your public comment. 

I. CALL TO ORDER
  

 A. Certification of Public Notice.  
 B. Invocation.  
 C. Pledge of Allegiance.  

 
D. Mayoral Recognition.

     Proclamation - "Texas Chamber of Commerce Week throughout 
Weslaco Texas"

 

 E. Roll Call.  
 

II. PUBLIC COMMENTS
 The Public Comments portion of the meeting promotes a fair and open process for the governance of the 

City. This portion of the meeting is not intended to be an extended discussion or a debate and is limited 
to three minutes for each presenter. Due to the Texas Open Meetings Act, the Mayor and City 
Commissioners do not reply; they listen. Matters under litigation are not to be addressed and comments 
regarding specific City employees and elected officials may be prohibited.

The Public may comment on anything on the agenda, however if you comment on something not 
included on the agenda, the Commission cannot take any formal action until it is placed on an agenda 
and notice of the meeting is properly posted. Registration for Public Comments must be submitted to the 
City Secretary before the City Commission meeting is called to order. As the Mayor calls upon those 
who submitted a registration form with the City Secretary, please step to the podium and state your 
name and address before beginning your presentation. 

mailto:nacantu@weslacotx.gov
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III. PUBLIC HEARING
  

 
A. To solicit input on behalf of VIGA Restaurants, Inc.. to approve Conditional Use 

Permit to obtain an On-Premise Wine and Beer Retailer’s Permit at 1311 West IH 2 
Ste G, also being Lot 2, Weslaco Plaza Subdivision, Hidalgo County, Texas.  

 

 

B. To solicit input on behalf of Alan Hurtado to approve Conditional Use Permit to 
obtain an On-Premise Wine and Beer Retailer’s Permit at 611 S Texas Blvd, also 
being Lot 19 & South (20’) of lot 20, Block 49, Original Townsite of Weslaco, 
Hidalgo County, Texas.  

 

 

C. To solicit input on behalf of  Dominic Reyna to approve Conditional Use Permit to 
obtain an On-Premise Mixed Beverage Permit, Mixed Beverage Late Hours, Food & 
Beverage Certificate, Beverage Cartage Permit at 1901 Club de Amistad, also being 
West Tract 15.67 acres being Two Irrigation Tracts of  Farm Tract 791 Golf Course, 
Weslaco, Hidalgo County, Texas.  

 

 
D. To solicit input on behalf of Ricardo Guerra rezone 2606 N. Westgate also being 

Block 1, Lot 4, Sun Country Estates Subdivision, Hidalgo County, Texas. from R-1 
One-family dwelling district to B-2 Secondary and Highway business district.  

 

 
E. To solicit input on behalf of Ricardo Guerra rezone 2720 N. Westgate. Also being 

Block 5, Lot 1 & 2, Sun Country Estates Subdivision, Hidalgo County, Texas from R-
1 One-family dwelling district to B-2 Secondary and Highway business district.  

 

 
F. To solicit input on the City’s intent to submit an application for grant funds through 

the Texas General Land Office (GLO) CDBG-MIT for the Kansas and Los Torritos 
Drainage Project Improvements – Phases 2 and 3.  

 

 

G. To solicit input on the City’s intent to submit an application for a Federal Awards 
Matching Funds – Category 3 of the Flood Infrastructure Fund through the Texas 
Water Development Board for Kansas and Los Torritos Drainage Project 
Improvements to Mayor Pablo Pena Park – Phase 1 Project.  Attachment

 

IV. CONSENT AGENDA
 The following items are routine or administrative nature. The City Commission has been furnished with 

background and support material on each item, and/or it had been discussed at a previous meeting. All 
items will be acted upon by one vote without being discussed separately unless requested by one 
commission member, in which event the item or items will immediately be withdrawn for individual 
consideration in its normal sequence after the items not requiring separate discussion have been acted 
upon. The remaining items will be adopted by one vote. Possible action.

  

 A. Approval of the Minutes of the Special Meeting on September 29, 2020  
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and Regular Meeting on October 6, 2020.  (Staffed by City Secretary's 
Department.)  Attachment.

 

 
B. Approval of a Mid Valley Airport Hangar Lease Agreement with Mike Carey, Hangar 

E-2, and authorize the Mayor to execute any related documents. (Staffed by Airport 
Department.)  Attachment

 

 

C. Authorization of an expenditure in an amount not to exceed $2,000.00 from the 
Preservation Fund for the purchase of death record binders, birth record binders, 
secure life ledger paper, and other supplies for the permanent retention of vital records 
as prescribed by the Texas Health & Safety Code §191.0045 (h) and authorize the 
Mayor to execute any related documents. (Staffed by City Secretary’s Department.)    
Attachment

 

 

D. Approval to solicit competitive sealed bids for the construction of the North Side 
Sports Complex located at 320 East Mile 11 Road (RFB No.: 2020-21-03) and 
authorize the Mayor to execute any related documents. (Staffed by Airport 
Department.)  Attachment

 

V. NEW BUSINESS
  

 

A. Discussion and consideration on presentation of the financials for the General Fund, 
Water/Wastewater and Solid Waste funds for period ending September 30, 2020 and 
authorize the Mayor to execute any related documents. Possible action. (Staffed by 
Finance Department.)   Attachment

 

 
B. Discussion and consideration to accept and file the Quarterly Investment Report for 

period ending September 30, 2020 and authorize the Mayor to execute any related 
documents.  Possible action. (Staffed by Finance Department.)   Attachment

 

 

C. Discussion and consideration to purchase three vehicles from budgeted line items as 
follows: Building Maintenance one compact cargo van from Buyboard vendor #521-
16 Gunn Buick, GMC in the amount of $20,213.75 / Drain Ditch and Water Meter two 
full size trucks from Buyboard vendor #601-19 Caldwell Country in the amount of 
$45,690.00 and authorize the Mayor to execute any related documents.  Possible 
action.  (Staffed by Finance Department.)  Attachment

 

 

D. Discussion and consideration selecting a date(s) for a joint workshop with Weslaco 
Economic Development Corporation to establish goals and objectives and authorize 
the Mayor to execute any related documents.  Possible action.  (Staffed by City 
Manager.)  

 

 E. Discussion and consideration after public hearing on behalf of VIGA Restaurants, 
Inc. to approve a Conditional Use Permit to obtain an On-Premise Wine and Beer 
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Retailer’s Permit at 1311 West IH 2 Ste G, also being Lot 2, Weslaco Plaza 
Subdivision, Hidalgo County, Texas and authorize the Mayor to execute any related 
documents. Possible action. (Staffed by Planning & Code Enforcement 
Department.)    Attachment

 

 

F. Discussion and consideration after public hearing on behalf of  Alan C. Hurtado to 
approve a Conditional Use Permit to obtain an On-Premise Wine and Beer Retailer’s 
Permit at 611 S Texas Blvd, also being Lot 19 & South (20’) of lot 20, Block 49, 
Original Townsite of Weslaco, Hidalgo County, Texas and authorize the Mayor to 
execute any related documents. Possible action. (Staffed by Planning & Code 
Enforcement Department.)    Attachment

 

 

G. Discussion and consideration after public hearing on behalf of  Dominic A. Reyna to 
approve a Conditional Use Permit to obtain an On-Premise Mixed Beverage Permit, 
Mixed Beverage Late Hours, Food & Beverage Certificate, Beverage Cartage Permit 
at 1901 Club de Amistad, also being West Tract 15.67 acres being Two Irrigation 
Tracts of  Farm Tract 791 Golf Course , Weslaco, Hidalgo County, Texas and 
authorize the Mayor to execute any related documents. Possible action. (Staffed by 
Planning & Code Enforcement Department.)    Attachment

 

 

H. Discussion and consideration after public hearing on behalf of Ricardo Guerra to 
approve Ordinance 2020-32 a rezone request for 2606 N. Westgate. Also being Block 
1, Lot 4, Sun Country Estates Subdivision, Hidalgo County, Texas from R-1 One-
family dwelling district to B-2 Secondary and Highway business district and authorize 
the Mayor to execute any related documents.  First reading on Ordinance 2020-32.  
Possible action. (Staffed by Planning & Code Enforcement Department.)    Attachment

 

 

I. Discussion and consideration after public hearing on behalf of Ricardo Guerra to 
approve Ordinance 2020-33 a rezone request for 2720 N. Westgate. Also being Block 
5, Lot 1 & 2, Sun Country Estates Subdivision, Hidalgo County, Texas from R-1 One-
family dwelling district to B-2 Secondary and Highway business district and authorize 
the Mayor to execute any related documents.  First reading on Ordinance 2020-33.  
Possible action. (Staffed by Planning & Code Enforcement Department.)    Attachment

 

 

J. Discussion and consideration for the Final Plat for Freedom Storage– being a 2.409 
acre being a part or portion out of Farm Tract 710, Block 136, West and Adams Tract 
Subdivision, Weslaco, Hidalgo County, Texas located approximately 863’ east of 
Pleasantview Dr. south of Business 83 and authorize the Mayor to execute any related 
documents. Possible action. (Staffed by Planning & Code Enforcement 
Department.)    Attachment

 

 

K. Discussion and consideration for a six-month extension of the Final Plat for Pleasant 
View Heights Subdivision– being a 20.33 acres out of Re- Subdivision of Lots 3 & 4, 
Rev M. Perez Dream Acres Subdivision, Weslaco, Hidalgo County, Texas located 
approximately 1500 ft. South of Interstate 2 along Pleasantview Dr. and authorize the 
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Mayor to execute any related documents. Possible action. (Staffed by Planning & 
Code Enforcement Department.)    Attachment

 

 
L. Discussion and consideration on request from Weslaco Boys & Girls Club for funding 

under the CARES Act and authorize the Mayor to execute any related documents.  
Possible action.  (Staffed by Parks and Recreation Department.)  Attachment

 

 

M. Discussion and consideration of adopting Resolution No. 2020-29  electing to become 
eligible to participate in Tax Abatement; adopting policy; establish guidelines and 
criteria for Tax Abatement Agreements; providing an effective date and authorize the 
Mayor to execute any related documents.  Possible action. (Staffed by Airport 
Department.)   Attachment

 

 

N. Discussion and consideration amending Professional Services Agreement AIA G802-
2017 with ERO Architects for the increase in Budget for the Cost of Work for the New 
Police Station and authorize the Mayor to execute any related documents.   Possible 
action. (Staffed by Airport Department.)  Attachment

 

 
O. Discussion and consideration amending Professional Services Agreement AIA G802-

2017 #2 with ERO Architects for the increase in Compensation for the Architect for 
the New Police Station. Possible action. (Staffed by Airport Department.)  Attachment

 

VI.               EXECUTIVE SESSION  
Texas Government Code, Section 551 Open Meetings:
§551.145. Closed Meeting Without Certified Agenda or Tape Recording; Offense; Penalty
(a)     A member of a government body commits an offense if the member participates in a closed meeting of the
governmental body knowing that a certified agenda of the closed meeting is not being kept or that a tape recording of
the closed meeting is not being made.
(b)     An offense under Subsection (a) is a Class C misdemeanor.
§551.146. Disclosure of Certified Agenda or Tape Recording of Closed Meeting; Offense; Penalty; Civil Liability
(a) An individual, corporation, or partnership that without lawful authority knowingly discloses to a member of the 
public the certified agenda or tape recording of a meeting that was lawfully closed to the public under this chapter:
          (1) commits an offense; and
          (2) is liable to a person injured or damaged by the disclosure for:
               (A) actual damages, including damages for personal injury or damage, lost wages, defamation, or
               mental or other emotional distress;
               (B) reasonable attorney fees and court costs; and
               (C) at the discretion of the trier or fact, exemplary damages.
(b) An offense under Subsection (a)(1) is a Class B misdemeanor.
(c) It is a defense to prosecution under Subsection (a)(1) and an affirmative defense to a civil action under Subsection
(a)(2) that:
          (1) the defendant had good reason to believe the disclosure was lawful; or
          (2) the disclosure was the result of a mistake of fact concerning the nature or content of the certified agenda
          or tape recording.  (Added by Acts 1993, 73rd Leg., ch 268, § 1, eff. Sept. 1, 1993.)

NOTE:               Any documentation related to the following items will be maintained as part of the certified agenda.
   

 A. Personnel - Discussion regarding the goals, objectives, and evaluation of the City 
Manager for the City of Weslaco as authorized by section §551.074 of the Texas 
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Government Code.  
 

 
B. Personnel - Discussion regarding the goals, objectives, and evaluation of the Fire 

Chief for the City of Weslaco as authorized by section §551.074 of the Texas 
Government Code.  

 

 
C. Personnel - Discussion regarding the goals, objectives, and evaluation of the Police 

Chief for the City of Weslaco as authorized by section §551.074 of the Texas 
Government Code.  

 

 

D. Contract Negotiations – Discussion with the City Manager and City Attorney relating 
to the City’s rights, duties, privileges, and obligations in connection to the Collective 
Bargaining Agreement with the Fire Union (IAFF-WFFA Local 3207) as authorized 
by section §551.071 of the Texas Government Code.    

 

 E. Legal Consultation -- Consultation with City Attorney regarding Christopher De Leon 
as authorized by section §551.071 of the Texas Government Code.    

 

 
F. Legal Consultation - Consultation with City Attorney regarding contract deed on 

Estate of Gilberto Garza and naming the North Side Park on Mile 11th North as 
authorized by section §551.071 of the Texas Government Code.  

 

VII. POSSIBLE ACTION ON WHAT IS DISCUSSED IN EXECUTIVE SESSION
  

VIII. ADJOURNMENT

I hereby certify this Notice of a Regular Meeting of the Weslaco City Commission was posted in 
accordance with the Open Meetings Act on the outside bulletin board at City Hall of the City of 
Weslaco, located at the 255 South Kansas Avenue entrance, visible and accessible to the general 
public during and after regular working hours.  This notice was posted on this 16th day of October 
2020 on or before 4:00 p.m. and will remain so posted continuously for at least 72-hours preceding 
the scheduled time of this meeting in accordance with Chapter 551 of the Texas Government Code.

/s/ Norma A. Cantu, City Secretary
NOTE:  If any accommodation for a disability is required, please notify the City Secretary Department at 

(956) 968-3181, Ext. 1001 prior to the meeting date.

Regular Meetings of the Weslaco City Commission stream live online at 
http://www.weslacotx.gov/open-government/open-meetings. Archived video of some meetings are 

also available.

Removed from Bulletin Board  Date: Initials:

http://www.weslacotx.gov/open-government/open-meetings


Date of Meeting:
October 20, 2020

Agenda Item No. (to be assigned by CSO):
2020-3397

From: 
Subject:
Certification of Public Notice.
 

Background: 

Call to Order, includes the following:
A. Certification of Public Notice.
B. Invocation.
C. Pledge of Allegiance.
D. Mayoral Recognition.
E. Roll Call.
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
If item previously considered, provide date and action by Commission: 
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners: 
 

Advisory Review, if any (name of board/committee, date of action, recommendation): 
 

Norma Cantu Created/Initiated
Aida Vega Approved
Mike Perez Final Approval
City Manager Comments:
Approve.
 

Staff Recommendation: 

A. Mayor will Call to Order and certify Public Notice.
B. Commissioner Josh Pedraza will lead the invocation.
C. Mayor will lead Pledge of Allegiance; Mayor Pro-Tem may lead Texas Flag.
D. Mayoral Recognition.
E. City Secretary will call roll.
Four or more Commissioners present constitute a Quorum; otherwise, no action may 
be taken.
 

Attachments, if any:
Pledge & Mission 2019 updated
 

Responsibilities upon Approval: 
 

Standardized Agenda Request Form



      City of Weslaco
      “The City on the Grow”

                    

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV

David Suarez, Mayor
Letty Lopez, Mayor Pro-Tem, District 5

Leo Muñoz, Commissioner, District 1
Greg Kerr, Commissioner, District 2

Jose “J.P.” Rodriguez, Commissioner, District 3
Adrian Farias, Commissioner, District 4  
Josh Pedraza, Commissioner, District 6

Mike R. Perez, City Manager

The Pledge of Allegiance to the Flag

“I PLEDGE ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA 
AND TO THE REPUBLIC FOR WHICH IT STANDS, ONE NATION UNDER GOD, 
INDIVISIBLE, WITH LIBERTY AND JUSTICE FOR ALL.”

The Pledge of Allegiance to the State Flag

"Honor the Texas flag; I pledge allegiance to thee, Texas, one state under God, one 
and indivisible."
*The pledge was amended by House Bill 1034 during the 80th Legislature with the 
addition of "one state under God."  The revised wording became effective on June 15, 
2007.

Preamble to the Constitution of the United States of America

We the people of the United States, in order to form a more perfect union, establish 
justice, insure domestic tranquility, provide for the common defense, promote the 
general welfare, and secure the blessings of liberty to ourselves and our posterity, do 
ordain and establish this Constitution for the United States of America.

STATEMENT OF VISION: AN INTERNATIONAL CENTER OF GROWTH

Friendly people with vision, courage and integrity

STATEMENT OF MISSION: COMMITMENT TO EXCELLENCE 
IN PUBLIC SERVICE

*Positive Attitude of Courtesy & Concern
*Doing it Right the First Time
*Sensitive to the citizens’ needs
*Friendly Respect for All
*Service without Hassle



Date of Meeting:
October 20, 2020

Agenda Item No. (to be assigned by CSO):
2020-3656

From:
Rebekah De La Fuente
Subject:
To solicit input on behalf of  VIGA Restaurants, Inc.. to approve Conditional Use 
Permit to obtain an On-Premise Wine and Beer Retailer’s Permit at 1311 West IH 2 
Ste G, also being Lot 2, Weslaco Plaza Subdivision, Hidalgo County, Texas.
 

Background:
The applicant is requesting to obtain a Conditional Use Permit to obtain a On-Premise 
Wine and Beer Retailer’s Permit.  Seven (7) property owners within 200 feet of the 
applicant’s property were notified by letter on September 25, 2020.
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
Mayor's Signature
Public Hearing
If item previously considered, provide date and action by Commission: 
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:
Notice of the application and the public hearing for the Planning and Zoning 
Commission and the City Commission.  Notice appeared in The Monitor on September 
21, 2020
 

Advisory Review, if any (name of board/committee, date of action, recommendation):
The Planning & Zoning Commission recommended approval of the Conditional Use 
Permit at the Regular Meeting of October 7, 2020.
 

Kayla Arevalo Created/Initiated
Rebekah De La Fuente Approved
Mike Perez Final Approval
City Manager Comments:
Solicit public comments.
 

Staff Recommendation:
Staff recommends approval.
 

Attachments, if any: 
 

Responsibilities upon Approval:
Staff will advise applicant
 

Standardized Agenda Request Form



Date of Meeting:
October 20, 2020

Agenda Item No. (to be assigned by CSO):
2020-3657

From:
Rebekah De La Fuente
Subject:
To solicit input on behalf of Alan Hurtado to approve Conditional Use Permit to obtain 
an On-Premise Wine and Beer Retailer’s Permit at 611 S Texas Blvd, also being Lot 
19 & South (20’) of lot 20, Block 49, Original Townsite of Weslaco, Hidalgo County, 
Texas.
 

Background:
The applicant is requesting to obtain a Conditional Use Permit to obtain an On-
Premise Wine and Beer Retailer’s Permit.  Twenty-six (26) property owners within 200 
feet of the applicant’s property were notified by letter on September 25, 2020.
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
Mayor's Signature
Public Hearing
If item previously considered, provide date and action by Commission: 
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:
Notice of the application and the public hearing for the Planning and Zoning 
Commission and the City Commission.  Notice appeared in The Monitor on September 
21, 2020
 

Advisory Review, if any (name of board/committee, date of action, recommendation):
The Planning & Zoning Commission recommended approval of the Conditional Use 
Permit with the condition that the applicant would not be permitted to host outdoor 
events at the Regular Meeting of October 7, 2020.
 

Kayla Arevalo Created/Initiated
Rebekah De La Fuente Approved
Mike Perez Final Approval
City Manager Comments:
Solicit public comments.
 

Staff Recommendation:
Staff recommends approval of the Conditional Use Permit
 

Attachments, if any: 
 

Responsibilities upon Approval:
Staff will advise applicant
 

Standardized Agenda Request Form



Date of Meeting:
October 20, 2020

Agenda Item No. (to be assigned by CSO):
2020-3658

From:
Rebekah De La Fuente
Subject:
To solicit input on behalf of  Dominic Reyna to approve Conditional Use Permit to 
obtain an On-Premise Mixed Beverage Permit, Mixed Beverage Late Hours, Food & 
Beverage Certificate, Beverage Cartage Permit at 1901 Club de Amistad, also being 
West Tract 15.67 acres being Two Irrigation Tracts of  Farm Tract 791 Golf Course, 
Weslaco, Hidalgo County, Texas.
 

Background:
The applicant is requesting to obtain a Conditional Use Permit to obtain a On-Premise 
Mixed Beverage Permit, Mixed Beverage Late Hours, Food & Beverage Certificate, 
Beverage Cartage Permit. Twenty-one (21) property owners within 200 feet of the 
applicant’s property were notified by letter on September 25, 2020.
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
Mayor's Signature
Public Hearing
If item previously considered, provide date and action by Commission: 
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:
Notice of the application and the public hearing for the Planning and Zoning 
Commission and the City Commission.  Notice appeared in The Monitor on September 
21, 2020. 
 

Advisory Review, if any (name of board/committee, date of action, recommendation):
The Planning & Zoning Commission recommended approval of the Conditional Use 
Permit at the Regular Meeting of October 7, 2020.
 

Kayla Arevalo Created/Initiated
Rebekah De La Fuente Approved
Mike Perez Final Approval
City Manager Comments:
Solicit public comments.
 

Staff Recommendation:
Staff recommends approval of the Conditional Use Permit
 

Attachments, if any: 
 

Responsibilities upon Approval:
Staff will advise applicant.
 

Standardized Agenda Request Form





Date of Meeting:
October 20, 2020

Agenda Item No. (to be assigned by CSO):
2020-3659

From:
Rebekah De La Fuente
Subject:
To solicit input on behalf of Ricardo Guerra rezone 2606 N. Westgate also being Block 
1, Lot 4, Sun Country Estates Subdivision, Hidalgo County, Texas. from R-1 One-
family dwelling district to B-2 Secondary and Highway business district.
 

Background:
The applicant is requesting to rezone property from R-1 One-family dwelling district to 
B-2 Secondary and Highway business district.   Twenty (20) property owners within 
200 feet of the applicant’s property were notified by letter on September 25, 2020.
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
Mayor's Signature
Public Hearing
If item previously considered, provide date and action by Commission: 
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:
Notice of the application and the Public Hearing for the Planning and Zoning 
Commission and the City Commission appeared in The Monitor on September 21, 
2020.
 

Advisory Review, if any (name of board/committee, date of action, recommendation):
The Planning & Zoning Commission recommended approval of the Rezone Request at 
the Regular Meeting of October 7, 2020.
 

Kayla Arevalo Created/Initiated
Rebekah De La Fuente Approved
Mike Perez Final Approval
City Manager Comments:
Solicit public comments.
 

Staff Recommendation:
Staff recommends approval of the Rezone Request
 

Attachments, if any: 
 

Responsibilities upon Approval:
Staff will advise applicant.
 

Standardized Agenda Request Form



Date of Meeting:
October 20, 2020

Agenda Item No. (to be assigned by CSO):
2020-3660

From:
Rebekah De La Fuente
Subject:
To solicit input on behalf of Ricardo Guerra rezone 2720 N. Westgate. Also being 
Block 5, Lot 1 & 2, Sun Country Estates Subdivision, Hidalgo County, Texas from R-1 
One-family dwelling district to B-2 Secondary and Highway business district.
 

Background:
The applicant is requesting to rezone property from R-1 One-family dwelling district to 
B-2 Secondary and Highway business district.  Twenty-two (22) property owners within 
200 feet of the applicant’s property were notified by letter on September 25, 2020.
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
Mayor's Signature
Public Hearing
If item previously considered, provide date and action by Commission: 
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:
Notice of the application and the Public Hearing for the Planning and Zoning 
Commission and the City Commission appeared in The Monitor on September 21, 
2020. 
 

Advisory Review, if any (name of board/committee, date of action, recommendation):
The Planning & Zoning Commission recommended approval of the Rezone Request at 
the Regular Meeting of October 7, 2020
 

Kayla Arevalo Created/Initiated
Rebekah De La Fuente Approved
Mike Perez Final Approval
City Manager Comments:
Solicit public comments.
 

Staff Recommendation:
Staff recommends approval of the Rezone Request
 

Attachments, if any: 
 

Responsibilities upon Approval:
Staff will advise applicant
 

Standardized Agenda Request Form



Date of Meeting:
October 20, 2020

Agenda Item No. (to be assigned by CSO):
2020-3670

From: 
Subject:
To solicit input on the City’s intent to submit an application for grant funds through the 
Texas General Land Office (GLO) CDBG-MIT for the Kansas and Los Torritos 
Drainage Project Improvements – Phases 2 and 3.
 

Background:
Staff, with the authorization of the City Commission, is submitting two (2) grant 
applications for the Kansas and Los Torritos Drainage project with the Texas GLO 
CDBG-MIT grant program. Phase 2 will be submitted by Hallf Associates while Phase 
3 will be submitted by Cruz Hogan. 

As part of the grant submission, the City must hold at least one public hearing to 
gather input from the general public regarding the project, project funding and grant 
submission. 
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
Mayor's Signature
Public Hearing
If item previously considered, provide date and action by Commission: 
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners: 
 

Advisory Review, if any (name of board/committee, date of action, recommendation): 
 

Joanna Fernandez Created/Initiated
Andrew Muñoz Approved
Mike Perez Final Approval
City Manager Comments:
Solicit public comments.
 

Staff Recommendation:
Staff Recommends approval.
 

Attachments, if any: 
 

Responsibilities upon Approval: 
 

Standardized Agenda Request Form



Date of Meeting:
October 20, 2020

Agenda Item No. (to be assigned by CSO):
2020-3671

From: 
Subject:
To solicit input on the City’s intent to submit an application for a Federal Awards 
Matching Funds – Category 3 of the Flood Infrastructure Fund through the Texas 
Water Development Board for Kansas and Los Torritos Drainage Project 
Improvements to Mayor Pablo Pena Park – Phase 1 Project.
 

Background:
Staff, with the authorization of the City Commission, has submitted an application for 
funding under the Texas Water Development Board's Flooding Infrastructure Fund 
(FIF) for the Kansas and Los Torritos Drainage Project Improvements to Mayor Pablo 
Pena Park – Phase 1 Project. 

As part of the application process, the City must hold at least one public hearing to 
gather input from the general public regarding the project, project funding and 
application submission. 
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
Mayor's Signature
Public Hearing
If item previously considered, provide date and action by Commission: 
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners: 
 

Advisory Review, if any (name of board/committee, date of action, recommendation): 
 

Joanna Fernandez Created/Initiated
Andrew Muñoz Approved
Mike Perez Final Approval
City Manager Comments:
Solicit public comments.
 

Staff Recommendation:
Staff recommends approval. 
 

Attachments, if any:
TWDB-0172, TWDB-0201, TWDB-0201A, TWDB-0201B, TWDB-0170
 

Responsibilities upon Approval:
All attached forms require Mayor's signature and submission to the TWDB as part of 
the application process.
 

Standardized Agenda Request Form



Flood Application 
Affidavit (Category 2, 

3, and 4 – 
construction) 

 
THE STATE OF TEXAS § 

TWDB-0172 
9/8/2020 

 

COUNTY OF    §  
 
APPLICANT    § 

 
 

BEFORE ME, the undersigned, a Notary Public in and for the State of Texas, on this day personally appeared 

__________________________ as the Authorized Representative of the __________________________, who being 

by me duly sworn, upon oath says that: 

 
1. in accordance with 31 Texas Administrative Code § 363.408(b)(2)(A), the ______________________ (city, 

county, district, authority) has acted cooperatively with other political subdivisions to address flood control needs 

in the area in which the eligible political subdivisions are located; 

2. in accordance with 31 Texas Administrative Code § 363.408(b)(2)(B), all eligible political subdivisions 

substantially affected by the proposed flood project have participated in the process of developing the 

proposed flood project; 

3. in accordance with 31 Texas Administrative Code § 363.408(b)(2)(C), the eligible political subdivisions, 

separately or in cooperation, have held public meetings to accept comment on proposed flood projects from 

interested parties; and 

4. in accordance with 31 Texas Administrative Code § 363.408(b)(2)(D), the technical requirements for the 

proposed flood project have been completed and compared against any other potential flood projects in the 

same area.  

 

 

 
Official Representative 

 
Title:    

 
 

SWORN TO AND SUBSCRIBED BEFORE ME, by  , 
 

on this day of  , 20  . 
 
 
 

(NOTARY’S SEAL)    
Notary Public, State of Texas 



  TWDB-0201 
   Rev 11/16 

Application Affidavit  
THE STATE OF TEXAS    § 

COUNTY OF      ______________________ § 

APPLICANT       ______________________ § 

 
  BEFORE ME, the undersigned, a Notary Public in and for the State of Texas, on this day 

personally appeared _______________________________________ as the Authorized Representative of the 

______________________________________________, who being by me duly sworn, upon oath says that: 

 
 1.  The decision by the ________________________________________ (authority, city, county, corporation, 

district) to request financial assistance from the Texas Water Development Board ("TWDB") was made in a public 

meeting held in accordance with the Open Meetings Act (Government Code, §551.001, et seq,) and after providing 

all such notice as required by such Act as is applicable to the _________________________________(authority, city, 

county, corporation, district) . 

 2.  The information submitted in the application is true and correct according to my best knowledge and 

belief. 

 3.  The ______________________________________ (authority, city, county, corporation, district)  has no 

pending, threatened, or outstanding  judgments, orders, fines, penalties, taxes, assessment or other enforcement or 

compliance issue of any kind or nature by the Environmental Protection Agency, Texas Commission on 

Environmental Quality, Texas Comptroller, Texas Secretary of State, or any other federal, state or local government, 

except for the following (if no such outstanding compliance issues, write in "none"). 
_________________________________________. 
 4.  The ______________________________________ (authority, city, county, corporation, district) warrants 

compliance with the representations made in the application in the event that the TWDB provides the financial 

assistance; and 

 5.  the _______________________________________ (authority, city, county, corporation, district) will comply 
with all applicable federal laws, rules, and regulations as well as the laws of this state and the rules and regulations 
of the TWDB. 
                                                                                         

____________________________________ 
 Official Representative    
  

Title: _______________________________ 

 
 SWORN TO AND SUBSCRIBED BEFORE ME, by _______________________________________, 

on this  _________________ day of  ________________________, 20____. 

 
 
 
(NOTARY’S SEAL)     _________________________________________ 
       Notary Public, State of Texas 
 



  TWDB-0201A 
  Rev 11/16 

Application Filing and Authorized Representative Resolution 

A RESOLUTION by the ___________________________________________________________ of the 

_____________________________________________ requesting financial assistance from the Texas Water 

Development Board; authorizing the filing of an application for assistance; and making certain findings in 

connection therewith. 

BE IT RESOLVED BY THE _________________________________________________________ OF 

THE________________________________________________________________________: 

SECTION 1:  That an application is hereby approved and authorized to be filed with the Texas Water 

Development Board seeking financial assistance in an amount not to exceed $____________________ to provide 

for the costs of ________________________________________________________________________________. 

SECTION 2:  That ____________________________________________________ be and is hereby 

designated the authorized representative of the _____________________________________________ for purposes 

of furnishing such information and executing such documents as may be required in connection with the preparation 

and filing of such application for financial assistance and the rules of the Texas Water Development Board. 

SECTION 3:  That the following firms and individuals are hereby authorized and directed to aid and assist 

in the preparation and submission of such application and appear on behalf of and represent the 

________________________________________________________ before any hearing held by the Texas Water 

Development Board on such application, to wit: 

 

Financial Advisor:   ____________________________________________________

____________________________________________________ 

 

Engineer:  ____________________________________________________

____________________________________________________ 

 

Bond Counsel:  ____________________________________________________

____________________________________________________ 

 
 
PASSED AND APPROVED, this the _______ day of_____________________, 20_____. 

ATTEST: ________________________________ By:_____________________________  

(Seal) 



  TWDB-0201B 
  Rev 11/16 
 

Application Resolution - Certificate of Secretary  
 
THE STATE OF TEXAS    § 

COUNTY OF      ______________________ § 

APPLICANT       ______________________ § 

             
 

I, the undersigned, Secretary of the __________________________________________________ Texas, 
DO HEREBY CERTIFY as follows: 
 

1. That on the _______day of___________________, 20_____, a regular/special meeting of the 

________________________________________________ was held; the duly constituted members of the 

__________________________________________________ being as follows: 

__________________________________________________________________________________________ 

all of whom were present at the meeting, except the following: 

__________________________________________________________________________________________  
Among other business considered at the meeting, the attached resolution entitled: 
 

"A RESOLUTION by the ______________________ of the ___________________________ requesting 
financial participation from the Texas Water Development Board; authorizing the filing of an application 

for financial participation; and making certain findings in connection therewith." 
 

was introduced and submitted to the _______________________________ for passage and adoption.  After 
presentation and consideration of the resolution, and upon a motion made by __________________________ and 
seconded by_______________________________________, the resolution was passed and adopted by the 
____________________________ by the following vote: 
 

_____voted "For"   _____voted "Against"    _____ abstained 
 
all as shown in the official minutes of the ________________________for this meeting. 
 

2. That the attached resolution is a true and correct copy of the original on file in the official records 
of the____________________________; the qualified and acting members of the _______________________ on 
the date of this meeting are those persons shown above and, according to the records of my office, advance notice of 
the time, place, and purpose of meeting was given to each member of the ________________________; and that the 
meeting, and the deliberations of the public business described above, was open to the public and written notice of 
the meeting, including the subject of the resolution described above, was posted and given in advance of the meeting 
in compliance with the provisions of Chapter 551 of the Texas Government Code. 

 
IN WITNESS WHEREOF, I have signed my name and affixed the seal of 

the_____________________________________, this the_____ day of____________________, 20_____. 
 
 
 
 

Secretary 
(SEAL) 



TWDB-0170
9/8/2020

TEXAS WATER CODE SECTION 15.005 MEMORANDUM OF 
UNDERSTANDING 

This is a Memorandum of Understanding (MOU) between the City of Weslaco (the “City of 

Weslaco”) and the Board of Hidalgo County Drainage District No. 1 (the “HCDD1”), and the 

Commissioner’s Court of Hidalgo County, Texas (“the Hidalgo County”). 

WHEREAS, pursuant to Texas Water Code § 15.005 and 31 Texas Administrative 

Code § 363.408, if the Executive Administrator determines that an application has flood 

control as one of its purposes and that the watershed in which the project is located is 

partially located outside the political subdivision making the application, the applicant 

must submit a written memorandum of understanding relating to the management of the 

watershed in which the project is to be located, signed by all governing bodies of eligible 

political subdivisions located in the project watershed; and 

WHEREAS, the City of Weslaco has filed an application with the Texas Water 

Development Board for funding a project that has flood control as one of its purposes; and 

WHEREAS, the City of Weslaco has determined that the watershed in which the 

project is located is partially located within the jurisdiction of Hidalgo County and the 

HCDD1; and 

NOW THEREFORE, in consideration of the benefits to the Nueces-Rio Grande 

Watershed and the State of Texas, the City of Weslaco and the HCCD1 and Hidalgo County 

agree to the following: 

1. The City of Weslaco will provide as requested/needed progress updates to the 

HCCD1 and Hidalgo County as the project develops and changes. 

2. The City of Weslaco will notify the HCCD1 and Hidalgo County of any potential 

change in impacts to the HCCD1 and Hidalgo County within the QUARTER of the 

identified change. 

3. The HCCD1 and Hidalgo County will provide constructive input to the City of 

Weslaco as the project develops and changes. 



4. The City of Weslaco and the HCCD1 and Hidalgo County will work cooperatively for 

the management of the Nueces-Rio Grande Watershed.  

_______________________________________________________________
David Suarez, Mayor

City of Weslaco

_______________________________________________________________
Richard F. Cortez, Chairman

Hidalgo County Drainage District No. 1



Date of Meeting:
October 20, 2020

Agenda Item No. (to be assigned by CSO):
2020-3402

From: 
Subject:
Approval of the Minutes of the Special Meeting on September 29, 2020 and Regular 
Meeting on October 6, 2020.  (Staffed by City Secretary's Department.)  Attachment.
 

Background:
Record of commission action on September 29, 2020 Special Meeting and October 6, 
2020 Regular Meeting.
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
If item previously considered, provide date and action by Commission: 
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners: 
 

Advisory Review, if any (name of board/committee, date of action, recommendation): 
 

Norma Cantu Created/Initiated
Aida Vega Approved
Mike Perez Final Approval
City Manager Comments:
Approve.
 

Staff Recommendation:
Approve.
 

Attachments, if any:
20-09-29 minutes, 20-10-06 minutes - final
 

Responsibilities upon Approval: 
 

Standardized Agenda Request Form
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stated                       MINUTES
 WESLACO CITY COMMISSION

  SPECIAL MEETING
THURSDAY, SEPTEMBER 29, 2020

On this 29th day of September 2020 at 5:30 p.m. the City Commission of the City 
of Weslaco, Texas convened in a Special Meeting via Zoom.

Mayor Suarez called the meeting to order. The following city officials were 
present, a quorum was established, and the following proceedings were held.  

PRESENT: Mayor David Suarez
Mayor Pro-Tem Letty Lopez
Commissioner Greg Kerr
Commissioner J.P. Rodriguez
Commissioner Adrian Farias
Commissioner Leo Muñoz

ABSENT:             Commissioner Josh Pedraza

STAFF: City Manager Mike R. Perez
ACM Andrew Muñoz
City Secretary Norma A. Cantu
City Attorney Juan E. Gonzalez

Also present:  Vidal Roman, Finance Director, Albert Aldana, City Engineer and Eddie 
Gil, IT Department.

I. CALL TO ORDER
A. Certification of Public Notice.

Mayor Suarez called the meeting to order and certified the public notice of the meeting as 
properly posted Friday, September 25, 2020.

B. Pledge of Allegiance.
The Mayor led the Pledge of Allegiance and Texas Flag.

C. Roll Call.
Norma A. Cantu, City Secretary, called the roll, noting the absence of Commissioner 
Pedraza and a quorum present.
II. PUBLIC COMMENTS
None.
III. NEW BUSINESS
A. Discussion and consideration to award the best qualified, most advantageous 
response to the Request for Qualifications for the City of Weslaco Engineering and 
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Architectural/Surveying Services for Community Development Block Grant Mitigation 
(CDBG-MIT) (RFQ No. 2019-20-24) and authorize the Mayor to execute any related 
documents.  Possible action. (Staffed by Airport Department.)  
Andrew Muñoz stated the city had become eligible to apply for grant funding under the 
Texas General Land Office CDBG funds; staff was authorized to solicit proposals for 
engineering/surveying services for the various drainage improvements (8 projects); twelve 
respondents were evaluated and ranked by staff, Mayor Suarez and Commissioner 
Rodriguez;  highest ranked was Halff & Assoc score of 88.75, second Cruz Hogan score of 
87.25 and third SWG score of 84.5; the commission could award a single project and/or 
multiple projects to a respondent. Staff recommended Halff & Assoc for Phase II of 
Kansas and Los Torritos drainage improvements a project funded by FEMA and hoped to 
receive more funds from TWDB.
Commissioner Muñoz voiced the consensus from the commission was to have a rotation of 
engineers stating a solicitation of qualifications had the same respondents replying and 
when evaluated were ranked closely; why the solicitation if the end result will be different 
score ranking based on another score.  The City Manager stated use of federal and/or state 
funds may require the solicitation of proposals.  Andrew Muñoz stated use of federal funds 
will allow a rotation list but must be emphasized in the request for proposals and has not 
been done to date it has been based on project and further stated the commission could 
award multiple engineering firms contingent to funding for a project.  
In response to the Mayor and Commission; Andrew Munoz stated if a grant is funded 
negotiations on fee is discussed; the City Manager would assess use of bond proceeds to 
match grant funding for the projects and/or the City doing an interest free loan for thirty-
years.  The City Manager recommended award multiple firms for a better success rate for 
the City with the suggestion to award Halff and Assoc Phase II and Cruz Hogan Phase III 
and IV of Kansas and Los Torritos drainage improvements conditional to grant award.     
Commissioner Muñoz seconded by Mayor Pro Tem Lopez moved to award Phase I to 
Halff Associates and Phase III and IV of Kansas and Los Torritos drainage improvements 
to Cruz Hogan for engineering and Architectural/Surveying Services for Community 
Development Block Grant Mitigation (CDBF-MIT) as presented.  The motion carried 
unanimously; Mayor Suarez was present and voting.
B. Discussion and approval on the submission of a Notice of Intent to Apply to the 
Texas Water Development Board under the Flood Infrastructure Fund 2020 Application 
Invitation for the Kansas and Los Torritos Drainage Improvements to Mayor Pablo Pena 
Park - Phase I and authorize the Mayor to execute any related documents. Possible action.  
(Staffed by City Manager.)  
Andrew Muñoz stated the city met ranking eligibility to apply for Flood Infrastructure 
Funds; requested authority to submit an application for funding the amount of $4,900,000 
that compliments a FEMA Grant in the amount of $1,300,000; remaining funds would be a 
grant and loan at zero percent interest.  Staff recommended approval to apply to the Texas 
Water Development Board under the Flood Infrastructure Fund 2020 for the Kansas and 
Los Torritos Drainage Improvements
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Commissioner Kerr seconded by Commissioner Muñoz moved to proceed in submission of 
Notice of Intent to apply to the Texas Water Development Board under the Flood 
Infrastructure Fund 2020 Application for Kansas and Los Torritos Drainage Improvements 
as presented.  The motion carried unanimously; Mayor Suarez was present and voting.

IV. ADJOURNMENT
Commissioner Farias, seconded by Mayor Pro Tem Lopez moved to adjourn at 5:51 p.m.   
The motion carried unanimously; Mayor Suarez was present and voting.

CITY OF WESLACO

MAYOR, David Suarez   
ATTEST:

_______________________________
Norma A. Cantu, CITY SECRETARY

MAYOR PRO-TEM, Letty Lopez

        
COMMISSIONER, Leo Muñoz

         
COMMISSIONER, Greg Kerr

COMMISSIONER, Jose “J.P.” Rodriguez

ABSENT
COMMISSIONER, Josh Pedraza

COMMISSIONER, Adrian Farias
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          MINUTES OF A REGULAR MEETING                      
 WESLACO CITY COMMISSION

                                                                                   OCTOBER 6, 2020

On Tuesday, October 6, 2020, at 5:30 p.m. the City Commission of the City of Weslaco, Texas 
convened in a Regular Meeting via videoconference with the following member’s present:

PRESENT: Mayor David Suarez
Mayor Pro Tem Letty Lopez
Commissioner Greg Kerr

          Commissioner         Josh Pedraza
Commissioner Adrian Farias
Commissioner J.P. Rodriguez
Commissioner Leo Muñoz       

ABSENT: None         

STAFF PRESENT:             City Manager Mike R. Perez
Asst. City Manager/Aviation Director Andrew Munoz

                                                City Secretary Norma A. Cantu
                                                City Attorney            Juan E. Gonzalez

 
Also present:  Vidal Roman, Finance Director, Martin Vela, Information Technology Director; 
Rebekah De La Fuente, Planning Director; Joe Pedraza, Asst Planning & Code Enforcement 
Director, Joel Rivera, Police Chief, Antonio Lopez, Fire Chief, Pete Garcia. Public Works 
Director, Olga Garza, Asst. Public Works Director, Omar Rodriguez, Parks & Recreation Director, 
Tony Vargas, Marcelo Cosme and Aida Vega, Deputy City Secretary.

I.          CALL TO ORDER

A. Certification of Public Notice.

Mayor David Suarez called the meeting to order and certified the public notice of the meeting as 
properly posted Friday, October 2, 2020.  

      B. Invocation.

Commissioner Rodriguez led the invocation.   

C. Pledge of Allegiance. 

Mayor Suarez led the Pledge of Allegiance and Texas Flag.

      D. Mayoral Recognition.

Mayor Suarez proclaimed Dyslexia Awareness Month – October 1 – 31, 2020.  Mayor Suarez and 
Commission gave recognition to Airport Employee Mario Valdez.



Minutes of the Regular Meeting on October 6, 2020                                                               Page 2 of 11

Roll Call.

Norma A. Cantu, City Secretary, called the roll noting at the time of roll call the absence of 
Commissioner Pedraza and a quorum present.

II. PUBLIC COMMENTS

Edward Mejia voiced concerns of gatherings during the election period activity beginning next 
week with campaign sites and hoped provisions would be in place preventing gatherings since 
COVID activity is still on-going.

III. CONSENT AGENDA

The following items are routine or administrative nature. The City Commission has been 
furnished with background and support material on each item, and/or it had been discussed at a 
previous meeting. All items will be acted upon by one vote without being discussed separately 
unless requested by one commission member, in which event the item or items will immediately 
be withdrawn for individual consideration in its normal sequence after the items not requiring 
separate discussion have been acted upon. The remaining items will be adopted by one vote. 
Possible action.

A. Approval of the Minutes of the Special Meeting on September 10, 2020 and Minutes of the 
Regular Meeting on September 15, 2020 (Staffed by City Secretary Department.)   

 B. Approval on second and final reading of the following:

1) Approve Ordinance 2020-31 a rezone request for 3702 S. Westgate also being West 
Tract E1065’-S501.97’ Farm Tract 790 being 12.27 AC GR 11.92 AC NET Hidalgo County, 
Texas from R-1 One-family dwelling district to R-2 Duplex and apartment district and authorize 
the Mayor to execute any related documents.  First reading held September 15, 2020; staffed by 
Planning & Code Enforcement Department.)    

C. Approval of Special Services Agreement on Hotel/Motel Room Occupancy tax proceeds 
between City of Weslaco and the following:

1)  Weslaco Chamber of Commerce for $242,135;
2)  Frontera Audubon Society for $20,000; and 
3)  Lower Rio Grande Valley Nature Center for $25,000
and authorize the Mayor to execute any related documents.  (Staffed by Finance Department.)   

D. Approval on the renewal of a Public Purposes Services Contract with Weslaco Bicultural 
Museum, d.b.a. Weslaco Museum of Local History and Cultural Art in an amount not to exceed 
$63,100 effective October 1, 2020 through September 30, 2021 and authorize the Mayor to execute 
any related documents. (Staffed by Finance Department.)

E. Approval on the renewal of a Public Purposes Services Contract with the Boys and Girl 
Club of Weslaco in the amount not to exceed $75,000 for the public purposes services and 
activities in this contract, effective October 1, 2020 through September 30, 2021 and authorize the 
Mayor to execute any related documents. (Staffed by Finance Department.)   
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F. Approval to accept a reimbursement award of $1,401.88 from the Texas State Library and 
Archives Commission for Inter-library Loans made to Texas Public Libraries in State Fiscal Year 
2020, accept additional funding if awarded, permission to apply for the program fiscal year 2021 
and authorize the Mayor to execute any related documents.  (Staffed by Library Department.)   

G. Approval of a Memorandum of Understanding with Region One for provision of free GED, 
ESL, and other adult education classes within the library and authorize the Mayor to execute any 
related documents.  (Staffed by Library Department.)   

H. Authorization to accept the 2020 COPS Office School Violence Prevention Program 
(SVPP) Grant #2020SVWX0124 in the amount of $330,450.00 with NO MATCH REQUIRED 
and all reoccurring costs paid by WISD to purchase approved radio equipment and authorize the 
Mayor to execute any related documents. (Staffed by Police Department.)  

I. Approval of Memorandum of Understanding between Weslaco Police Department First 
Offender Program (WPD FOP) and Weslaco Counseling Center (WCC), PLLC and authorize the 
Mayor to execute any related documents.  (Staffed by Police Department.)  

J. Authorization to accept Office of Justice Programs and Department of Justice Edward 
Byrne Memorial Justice Assistance Grant Program Award #2020-DJ-BX-0825 in the amount of 
$10,633.00 with NO MATCH REQUIRED to purchase equipment and supplies for the Crime 
Victims Program and First Offender Program and authorize the Mayor to execute any related 
documents. (Staffed by Police Department.)  

K. Approval of Memorandum of Understanding between Weslaco Police Department Crime 
Victims Compensation (WPD CVC) Program and Weslaco Counseling Center (WCC), PLLC and 
authorize the Mayor to execute any related documents.  (Staffed by Police Department.)  

L. Authorization and approval to continue Memorandum of Understanding between the City 
of Weslaco and Uniting Neighbors in Drug Abuse Defense Unidad Coalition to agree to 
collaborate to increase prevention efforts focusing on reducing tobacco, underage drinking, 
prescription drug abuse, synthetic, and marijuana use in Hidalgo County and authorize the Mayor 
to execute any related documents. (Staffed by Police Department.)  

M. Authorization and approval to continue Memorandum of Understanding between City of 
Weslaco and Behavioral Health Solutions to agree to collaborate in the effort to increase the 
effectiveness and visibility of prevention efforts focusing on alcohol, tobacco, and other drug 
misuse and behavioral health issues as well as educate communities and contribute to the reduction 
of substance abuse among youth and adults and authorize the Mayor to execute any related 
documents (Staffed by Police Department.)  

N. Approval to amend a Weslaco Mid Valley Airport lease agreement with Tenant Felipe 
Leal, from hangar E4 to E7, and authorize the Mayor to execute any related documents. (Staffed 
by Airport Department.)  

O. Approval of Mid Valley Airport Ground Lease Agreements with Tenant John Garric for 
hangars W23, W27, W33 and authorize the Mayor to execute any related documents. (Staffed by 
Airport Department.)  
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Commissioner Kerr seconded by Commissioner Muñoz moved to approve consent agenda A, B, 
C, D, E, F, G, H, I, J, K, L, M, N, and O. as presented.  The motion carried unanimously; Mayor 
Suarez was present and voting. 

IV. APPOINTMENTS

A. Discussion and consideration to accept the resignation of Ismael Quiroz from the 
Parks and Recreation Advisory Board and consider Resolution 2020-28 appointing a member to 
fill the unexpired term and authorize the Mayor to execute any related documents.  Possible action.  
(Staffed by Parks and Recreation Department.)  

Omar Rodriguez, Parks and Recreation Director, stated interest had been received from Carla 
McCaleb and Edward Mejia.

Commissioner Kerr seconded by Mayor Pro Tem Lopez moved to accept resignation of Ismael 
Quiroz and appoint Carla McCaleb as a member to the Parks Board to fill an unexpired term as 
presented.  The motion carried unanimously; Mayor Suarez was present and voting.

For the record, following is the resolution.

RESOLUTION NO. 2020-28

A RESOLUTION OF THE CITY OF WESLACO 
APPOINTING A MEMBER TO AN UNEXPIRED TERM ON 
THE PARKS & RECREATION BOARD

WHEREAS, the City of Weslaco established the Parks & Recreation Board pursuant to the Weslaco Municipal Code 
of Ordinance codified as Part II Chapter 98 – Parks and Recreation; and 

WHEREAS, The Parks and Recreation board shall be an advisory board and make recommendations to the city 
commission. The city commission shall have final approval of all goals and objectives that will be implemented within 
the parks and playgrounds of the city; and 

WHEREAS, Article IV, Section 98-86 Parks and Recreation Board states members shall be appointed for terms of 
three years; provided that where the appointment is to fill a vacancy of an existing member prior to the expiration of 
his term, such appointment shall be for the remainder of the term of the predecessor. Upon the expiration of each term 
of each of these seven members, a like number of those whose terms shall expire shall be appointed to serve for a term 
of three years from August 1st of each year until their successors are appointed and shall qualify. 

WHEREAS, the resignation of Board member Ismael Quiroz necessitates the appointment of a member to fill the 
vacancy for the remainder of the term.

WHEREAS, the Parks & Recreation Board members shall serve without compensation.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF WESLACO, TEXAS 
that the following member is appointed for the remainder of the term expiring on the first (1st) day of August 2021.

        NAME     UNEXPIRED TERM 
            Carla McCaleb         08/01/2021
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CITY OF WESLACO
                            /s/David Suarez, MAYOR

ATTEST:
/s/Norma A. Cantu, CITY SECRETARY

APPROVED AS TO FORM:
/s/Juan E. Gonzalez, CITY ATTORNEY

PASSED AND APPROVED on this 6th day of October 2020. 

Commissioner Pedraza in attendance.

V. OLD BUSINESS  

A. Discussion and consideration after public hearing on behalf of Juan Gonzalez to 
approve a Conditional Use Permit to operate an indoor shooting range at 2949 N. Texas Blvd., 
also being Lot C-1, Amended Apostolic Assembly Church Subdivision, Hidalgo County, Texas 
and authorize the Mayor to execute any related documents. Possible action. (There was no action 
on September 15, 2020; staffed by Planning & Code Enforcement Department.)    

Rebekah de la Fuente stated a meeting was held with applicant and residents; seven property 
owners voiced concerns of safety for the neighborhood and children, area used for walking/jogging 
and concern with kind of individuals entering the shooting range; applicant stated hours of 
operation would be 7am-10pm would have security 24/7 and no gun of 45 caliber complying with 
state, federal and OSHA regulations.

Orlando Valero, Luis Zamora and Nancy Sanchez, all voiced objection raising concerns of safety 
for their family, children walking from bus drop, noise and the site location so close to residential 
area all in agreement priority is safety.

In response to Commissioner Muñoz and Pedraza; applicant stated he is providing an 8-foot  
cement wall on the north and west side of the property as a buffer from the residential area; 24/7 
security for premises includes open hours of operation and will also be hiring full-time peace 
officers; construction of indoor walls to meet OSHA standards; all indoor walls to be constructed 
CMU (cinder masonry unit) adding ballistic baffle and bullet trap rubber berm to minimize noise 
levels.  Chief Rivera stated the issues raised on noise level will be minimal; those entering a 
shooting range in his opinion are responsible gun owners; fees charged may mitigate those 
individuals entering and no statistics could be offered at this time on incidents at a shooting range.  
The applicant stated HVAC to be installed at the roof top for required airflow and meet all TCEQ 
air quality control; permitted weapons would those allowed by civilians and law enforcement.

In response to Commissioner Kerr and Rodriguez; staff stated property and surrounding area is 
commercial; abuts residential and the request is a permitted use with a conditional use permit, 
applicant stated it would be seven lanes. 

Commissioner Muñoz, seconded by Mayor Pro Tem Lopez, moved to approve Conditional Use 
Permit to operate an indoor shooting range at 2949 N. Texas Blvd as presented.  The motion carried 
unanimously; Mayor Suarez was present and voting.
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B. Discussion and consideration on approval on the size of the Police and Fire Public 
Safety Building and authorize the Mayor to execute any related documents.  Possible action.  
(There was no action September 15, 2020; staffed by City Manager.)  
 
Andrew Munoz, Asst. City Manager/Airport Director, stated staff met with architect; cost reduced 
from $8.8 million to $8.3million for police; square footage would be 37,202 includes detached 
building for evidence, storage and management of 5,000 square feet; cost per item were evaluated 
and reduced without jeopardizing the operational functions of the police department and is 
acceptable to police and fire.  Staff recommended approval on the size and cost commenting fire 
station is $2.5million and police department $8.3million for a revised cost of $10,800,00 and allow 
negotiations begin with cost and location with the architect.

The City Manager stated the city is in a well position for borrowing and the fund balance is good 
without risking any CIP projects.

Commissioner Kerr, seconded by Mayor Pro Tem Lopez, moved to approve the size of the Police 
and Fire Public Safety Building as presented.  The motion carried unanimously; Mayor Suarez was 
present and voting.

VI. NEW BUSINESS

A. Discussion and consideration to Purchase an Air Curtain Burner / Brush incinerator 
in the amount of $191,217.53 from Air Burners Inc. GSA Contract 47QMCA20D000C and 
authorize Mayor to execute any related documents.  Possible action.  (Staffed by City 
Manager/Public Works.) 

Mike Perez recommended approval stating the purchase will have a cost savings to the City.  
Currently time, travel and tipping fees charge is notable.

In response to Commissioner Muñoz, the equipment selected is the largest available and adequate 
for needs of the city; runs with air and no visible smoke meeting all TCEQ requirements; 
maintenance for the diesel engine only and respond with a call for service, training included.  The 
City Manager stated should disruption with the equipment occur, the city still has the agreement 
for the landfill in Edinburg and Donna and monies to come from the sanitation fund balance with 
a return on investment estimated at three years.   

Commissioner Muñoz, seconded by Commissioner Kerr, moved to approve the purchase of an 
AirCurtain Burner / Brush Incinerator in the amount of $191,217.53 as presented.  The motion 
carried unanimously; Mayor Suarez was present and voting.

B. Discussion and consideration to authorize staff to submit a Permit by Rule (PBR) 
application to Texas Commission on Environmental Quality (TCEQ) Air Permit Division (APD) 
for burn permit located at 5220 S Midway Road and authorize the Mayor to execute any related 
documents.  Possible action. (Staffed by Planning and Code Enforcement.) 
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Joe Pedraza, Health Official, requested authorization for staff to apply to TCEQ for an air permit; 
presented layout of location site that is 300x300 located on S. Midway Road; be available to 
landscapers for a fee; have 5 staging piles of 15 feet with capability of additional staging piles as 
needed.  

Commissioner Muñoz, seconded by Mayor Pro Tem Lopez, moved to approve to submit a permit 
by Rule application to Texas Commission on Environmental Quality (TCEQ) Air Permit Division 
for burn permit at 5220 S. Midway Road as presented.  The motion carried unanimously; Mayor 
Suarez was present and voting.

C. Discussion and consideration on contract agreement for Election Services with 
Hidalgo County Election Administrator to conduct the General and Special Election on November 
3, 2020 for the City of Weslaco and  authorize the Mayor to execute any related documents 
including interlocal joint agreement with the Weslaco Independent School District  as related to 
this election.  Possible action.  (Staffed by City Secretary Department.) 

Norma Cantu, City Secretary, recommended approval on contract agreement with Hidalgo County 
Election Administrator to conduct the General and Special Election on November 3, 2020 and 
approve the interlocal joint agreement with the Weslaco Independent School District as related to 
this election.

Commissioner Muñoz seconded by Mayor Pro Tem Lopez moved to approve contract agreement 
for election services with Hidalgo County Election Administrator for the General and Special 
Election on November 3, 2020 as presented.  The motion carried unanimously; Mayor Suarez was 
present and voting.

D. Discussion and consideration on amendments and extension from October 7, 2020 
to November 7, 2020 for Disaster Declaration (COVID-19) and any reports related to such 
executive orders and authorize the Mayor to execute any related documents. Possible action.  
(Staffed by City Manager.)    

Mike Perez, City Manager, recommended approval.

Commissioner Muñoz, seconded by Mayor Pro Tem Lopez, moved to extend Disaster Declaration 
(COVID-19) to November 7, 2020 as presented.  The motion carried unanimously; Mayor Suarez 
was present and voting.  

E. Discussion and consideration on request from Rotary Club of Weslaco to display 
flags on Veteran's Day, Memorial Day, Flag Day and 4th of July along 18th Street at Harlon Block 
Sports Complex Park and authorize the Mayor to execute any related documents.  Possible action.  
(Staffed by Parks and Recreation Department.)  

Omar Rodriguez stated a request from the Rotary Club of Weslaco is to display flags on four 
National Holidays being Veteran’s Day, Memorial Day, Flag Day and 4th of July along 18th street 
at Harlon Block Sports Complex.  Staff recommended approval.
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Commissioner Rodriguez seconded by Mayor Pro Tem Lopez moved to approve request from 
Rotary Club of Weslaco to display flags as presented.  The motion carried unanimously; Mayor 
Suarez was present and voting.

F. Discussion and consideration on the purchase of a Quint Fire Truck through 
HGACBuy Contract FS12-19 at a cost of $878,232.97 out of the Fire Department Apparatus 
Replacement Program fund and authorize the Mayor to execute any related documents.  Possible 
action.  (Staffed by Fire Department.)  

Antonio Lopez, Fire Chief, stated the purchase would be out of the Fire Department Apparatus 
Replacement Program fund; unit is called a "Quint" with 5 firefighting functions on 1 apparatus 
Fire hoses, Ground Ladders, Fire Pump, Water Tank, and Ariel Device and 2000 GPM Pump.  
The purchase will address the demands/growth of the City and recommended approval.

Commissioner Rodriguez, seconded by Mayor Pro Tem Lopez, moved to approve purchase of a 
Quint Fire Truck through HGACBuy Contract FS12-19 at a cost of $878,232.97 as presented.  The 
motion carried unanimously; Mayor Suarez was present and voting.

G. Discussion and consideration to select a Broker from the Request for Qualifications 
for services to advertise, market and manage the possible sale of real property located at 400 South 
Illinois and authorize the Mayor to execute any related documents.  Possible action.  (Staffed by 
City Manager.) 

The City Manager stated two proposal received and evaluated and recommended NAI.

Commissioner Rodriguez seconded by Commissioner Kerr moved to approve and select NAI as 
Broker for services as presented.  The motion carried unanimously; Mayor Suarez was present and 
voting.

H. Discussion and consideration on naming the Northside Fire Station and authorize 
the Mayor to execute any related documents.  Possible action.  (Staffed by City Manager.)  

The City Manager stated Commissioner Kerr and Rodriguez suggested naming the Northside Fire 
Station after a fallen fire fighter.  His recommendation to the commission is consider a memorial 
as a tribute that would have past and future fire fighters honored.  

In response to Commissioner Rodriguez, Chief Lopez stated to his knowledge there are three that 
have passed in line of duty and/or related circumstance while on duty; currently fire stations are 
identified as Station 1, 2 and 3.  The City Manager stated the memorial would be at the Northside 
Fire Station and the memorial could be for fire and police.    Mayor Suarez recommended no action 
and bring back to the commission once cost and specifics of memorial are finalized for approval.

No action.

VII. REPORTS

A. Report by Public Works
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Olga Garza, Assistant Public Works Director, overviewed brush collection services that began 
September 1st; stated three routes in place; went over flyers of brush schedule; acceptable items 
for collection and stated information is available on the City’s website.  Pete Garcia, Director of 
Public Works, presented update on the 2019 Street Improvements; working on the 2020-2021 
inventory of street improvements for approval.  Tony Vargas went over the drainage ditch 
maintenance; 24,000 sandbags utilized during Hurricane Hanna and continuing with RDF project 
South of City Cemetery.  Marcelo Cosme reported eight manholes collapsed due to Hurricane 
Hanna repaired at a cost of $269,369 and repaired a 36” storm inlet at a cost of $22,000. 

B. Report by Parks & Recreation.

Omar Rodriguez, Parks and Recreation Director,  reported pavilions closed for the moment; tennis 
courts opened as of August; basketball rims back up at all parks, exercise stations and playground 
equipment opened monitoring gatherings; youth sports cancelled; Boys and Girls Club opened to 
essential workers only; Valley Nature Center closed but trails are open; ITheater,  Movie at the 
Park as well as pool and splash pad closed and mowing continues on North Side Sports Park on 
Mile 11 with caliche done for some of the trails and is being utilized already. 

C. Report by Fire Department.

Antonio Lopez, Fire Chief, reported EMS still responding to COVID-19; federal and state assets 
were in the City; Hurricane Hanna had high water rescues done inside and outside city limits; 
opening of Northside Station response time minimal to the furthest part in the district; assisted 
community’s affected by Hurricane Laura; Emergency Operations Management monitoring 
COVID-19 and Hurricane activity that is ongoing; had a preliminary disaster assessment with 
FEMA and finalized to Hidalgo County and State of Texas a burn rate of 1.1million was identified 
that included debris cost charged from Republic Services.

D. Report by Police Department.

Chief Rivera reported calls for service from January 2020  to September 2020 for police had 16,000 
fire 1,621 and EMS 4,881; went over reports by category; crime statistics showed a12%  property 
crime decline; went over crime victim services that encompasses domestic violence, emergency 
protective orders, assaults, sexual assaults and child pornography; COVID-19 statics had 2,670 as 
September 14; reported the Records Management /CAD conversion has been working well and 
seeing the benefits of this investment; grant awarded for school violence prevention in the amount 
of $330,450 from the US Dept. of Justice will enhance the communication system of the WISD. 

VIII. EXECUTIVE SESSION

At 7:50 p.m. Commissioner Kerr seconded by Commissioner Mayor Pro Tem Lopez moved to 
convene the regular meeting in Executive Session.  The motion carried unanimously; Mayor 
Suarez was present and voting.

At 8:30 p.m. Mayor Suarez stated the City Commission had completed its Executive Session and 
reconvened the regular meeting as open to the public.

IX. POSSIBLE ACTION ON WHAT IS DISCUSSED IN EXECUTIVE SESSION
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A. Personnel - Discussion regarding the goals, objectives, and evaluation of the City 
Manager for the City of Weslaco as authorized by section §551.074 of the Texas Government 
Code.  

No action.

B. Contract Negotiations – Discussion with the City Manager and City Attorney 
relating to the City’s rights, duties, privileges, and obligations in connection to the Collective 
Bargaining Agreement with the Fire Union (IAFF-WFFA Local 3207) as authorized by section 
§551.071 of the Texas Government Code.    

Commissioner Rodriguez seconded by Commissioner Farias moved to authorize the City Attorney 
continue negotiations as discussed in executive session.  The motion carried unanimously; Mayor 
Suarez was present and voting.

C. Real Property - Consultation with City Attorney on the purchase, sale, exchange, 
lease or value of  property from the Lions Club located at 307 W. 3rd Street legally described as 
E28'-W108'-Lots 11, 12 and E32' out of Lots 11-12, Block 23, Weslaco Original Townsite as 
authorized by section §551.072 of the Texas Government Code.    

Commissioner Kerr seconded by Mayor Pro Tem Lopez moved to decline the offer from the Lions 
Club for the purchase, sale, exchange, lease or value of property located at 307 W. 3rd Street as 
discussed in executive session.  The motion carried unanimously; Mayor Suarez was present and 
voting.

D. Potential Litigation - Consultation with City Attorney regarding Texas Tort Claims 
Act Notice by Blanca Ramirez as authorized by §551.071 of the Texas Government Code.   

 No action.

E. Legal Consultation -- Consultation with City Attorney regarding Christopher De 
Leon as authorized by section §551.071 of the Texas Government Code.    

Commissioner Kerr seconded by Mayor Pro Tem Lopez moved to authorize the City Attorney 
proceed as discussed in executive session.  The motion carried unanimously; Mayor Suarez was 
present and voting.

X. ADJOURNMENT

Commissioner Muñoz seconded by Mayor Pro Tem Lopez moved to adjourn the meeting of 
October 6, 2020 at 8:32 p.m.  The motion carried unanimously; Mayor Suarez was present and 
voting.                                                                                                                                                                          

CITY OF WESLACO

                 
MAYOR, David Suarez

ATTEST:
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Norma A. Cantu, CITY SECRETARY  

MAYOR PRO-TEM, Letty Lopez

                      
COMMISSIONER, Leo Muñoz
 
                       
COMMISSIONER, Jose “J.P.” Rodriguez

                       
COMMISSIONER, Adrian Farias

COMMISSIONER, Greg Kerr

                            
COMMISSIONER, Josh Pedraza



Date of Meeting:
October 20, 2020

Agenda Item No. (to be assigned by CSO):
2018-1691

From: 
Subject:
Approval of a Mid Valley Airport Hangar Lease Agreement with Mike Carey, Hangar E-
2, and authorize the Mayor to execute any related documents. (Staffed by Airport 
Department.)
 

Background:
The hangar lease agreement being presented is for the city owned hangar E-2 located 
on the east side of the airport. The proposed hangar lease agreement is for two (2) 
years with a two (2) year renewal option. There is a 3% review and cap every three (3) 
years. 
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
Mayor's Signature
If item previously considered, provide date and action by Commission: 
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners: 
 

Advisory Review, if any (name of board/committee, date of action, recommendation):
The Airport Advisory Board does not approve revenue lease agreements but did 
approve the hangar lease template.
 

Joanna Fernandez Created/Initiated
Andrew Muñoz Approved
Mike Perez Final Approval
City Manager Comments:
Approve.
 

Staff Recommendation:
Staff recommends approval.
 

Attachments, if any:
E2 MIKE CAREY
 

Responsibilities upon Approval: 
 

Standardized Agenda Request Form



























Date of Meeting:
October 20, 2020

Agenda Item No. (to be assigned by CSO):
2020-3653

From: 
Subject:
Authorization of an expenditure in an amount not to exceed $2,000.00 from the 
Preservation Fund for the purchase of death record binders, birth record binders, 
secure life ledger paper, and other supplies for the permanent retention of vital records 
as prescribed by the Texas Health & Safety Code §191.0045 (h) and authorize the 
Mayor to execute any related documents. (Staffed by City Secretary’s Department.)     
 

Background:
In accordance with state law, the City Secretary's Department charges a fee of $1.00 
for every birth and death record sold.  These fees are collected into a dedicated fund 
for the purchase of supplies to preserve those vital records.
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
If item previously considered, provide date and action by Commission:
On April 17, 2018 commission action approved expenditures from the Preservation 
Fund for the purchase of supplies for the permanent retention of vital records.
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners: 
 

Advisory Review, if any (name of board/committee, date of action, recommendation): 
 

Aida Vega Created/Initiated
Norma Cantu Approved
Mike Perez Final Approval
City Manager Comments:
Approve.
 

Staff Recommendation: 
 

Attachments, if any:
Memo, SB 1744, Quote
 

Responsibilities upon Approval: 
 

Standardized Agenda Request Form









Date of Meeting:
October 20, 2020

Agenda Item No. (to be assigned by CSO):
2020-3174

From: 
Subject:
Approval to solicit competitive sealed bids for the construction of the North Side Sports 
Complex located at 320 East Mile 11 Road (RFB No.: 2020-21-03) and authorize the 
Mayor to execute any related documents. (Staffed by Airport Department.)
 

Background:
The purpose of this request is to rebid the North Side Sports Project. Staff has visited 
with the Architect and made revisions to the construction documents, specifically to the 
civil drawings and restrooms, in order to bring the project with grant budget.

Attached is the latest cost estimate provided by the Architect for $1,793,000.00.
 

Funding Source (budget code, if applicable):
5-Year Capital Improvement Plan and Grants
Amount: $1,793,000.00 Term of Impact: 2 years Identified in Current Budget: Yes
Additional Action Prompted: 
Mayor's Signature
If item previously considered, provide date and action by Commission:
October 2, 2018.
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners: 
 

Advisory Review, if any (name of board/committee, date of action, recommendation): 
 

Joanna Fernandez Created/Initiated
Andrew Muñoz Approved
Mike Perez Final Approval
City Manager Comments:
Approve.
 

Staff Recommendation:
Staff recommends approval.
 

Attachments, if any:
18.51 Cost Estimate RE-BID CD 10.13.20
 

Responsibilities upon Approval:
Advertise the project for 30 consecutive days and evaluate proposals. Once 
completed, the item will be brought before the City Commission for final approval.
 

Standardized Agenda Request Form



Cost

A. NEW CONSTRUCTION COSTS
Restroom facility 1 1100 1100 200.00$             220,000.00$       
Detention pond pump house 1 400 400 150.00$             60,000.00$         
Signage 1 LS 8,000.00$           

SUBTOTAL NEW CONSTRUCTION 288,000.00$       

B. INTERIOR NEEDS
No interior work in scope -$                    

SUBTOTAL INTERIOR NEEDS -$                    

C. EXTERIOR NEEDS
Access asphalt drive 1 20500 20500 6.00$                 $123,000.00
Parking Lot (60 parking spaces) 1 19200 19200 7.00$                 134,400.00$       
Detention Pond 1 17000 17000 2.25$                 38,250.00$         
Splash Park

Flatwork (with non-slip topping) 1 17800 17800 8.00$                 142,400.00$       
Splash Infrastructure 1 LS 200,000.00$      200,000.00$       
Splash Equipment (owner purhased)

Playground
Flatwork 1 11000 11000 5.00$                 55,000.00$         
Equipment (Owner provided - GC installed?) 1 LS 35,000.00$        35,000.00$         

Exercise
Flatwork 1 2830 2830 5.00$                 14,150.00$         
Equipment (Owner provided - GC installed) 1 LS 15,000.00$        15,000.00$         

Amphitheater 1 3400 3400 4.00$                 $13,600.00
Sport Events

Tennis Courts (2 - no sports lighting) 1 LS 130,000.00$      $130,000.00
Tennis courts sports lighting 4 LS 7,500.00$          $30,000.00

ARCHITECTURE I CONSTRUCTION MANAGEMENT

GENERAL REQUIREMENTS

CONSTRUCTION COSTS ESTIMATE: QTY
UNIT 
EACH SF Unit Price

CITY OF WESLACO
2019 NORTH SIDE SPORTS COMPLEX
WESLACO, TEXAS
Preliminary Opinion of Construction Cost                        October 13, 2020

GIGNAC                         
ARCHITECTS

10/13/2020
2019 WESLACO

NORTH SIDE SPORTS COMPLEX 1



CostCONSTRUCTION COSTS ESTIMATE: QTY
UNIT 
EACH SF Unit Price

Basketball 1 5640 5640 5.00$                 $28,200.00
Basketball equipment 1 LS 5,000.00$          $5,000.00

Volleyball (concrete curb, sand & fence) 1 LS 20,000.00$        20,000.00$         
Volleyball equpment (sleeves, standards, & net) 1 LS 5,000.00$          5,000.00$           

Security Lighting ( single fixtures) 10 7,500.00$          75,000.00$         
Security Lighting (4 light fixtures) 4 9,000.00$          36,000.00$         
Flatwork (concrete paths) 1 51000 51000 5.00$                 255,000.00$       
Landscape & Irrigaiton 1 LS 150,000.00$       

SUBTOTAL EXTERIOR NEEDS $1,505,000.00

TOTAL ESTIMATED CONSTRUCTION COST 1,793,000.00$    

10/13/2020
2019 WESLACO

NORTH SIDE SPORTS COMPLEX 2



Date of Meeting:
October 20, 2020

Agenda Item No. (to be assigned by CSO):
2020-3654

From: 
Subject:
Discussion and consideration on presentation of the financials for the General Fund, 
Water/Wastewater and Solid Waste funds for period ending September 30, 2020 and 
authorize the Mayor to execute any related documents. Possible action. (Staffed by 
Finance Department) 
 

Background:
The city will continue presenting these reports on a quarterly basis for transparency as 
well as keeping the Commission informed on the city's financial status. 
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
If item previously considered, provide date and action by Commission: 
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners: 
 

Advisory Review, if any (name of board/committee, date of action, recommendation): 
 

Norma Cantu Created/Initiated
Vidal Roman Approved
Mike Perez Final Approval
City Manager Comments:
Accept and file.
 

Staff Recommendation:
Staff recommend acceptance and filing. 
 

Attachments, if any:
Financial Reports Memo, General Fund Financials 9.30.20, Water.Wastewater Fund 
Financials 9.30.20, Solid Waste Fund Financials 9.30.20
 

Responsibilities upon Approval: 
 

Standardized Agenda Request Form



     

 City of Weslaco 
 

      “The City on the Grow” 

 

                     
 

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV 

David Suarez, Mayor 
Letty Lopez, Mayor Pro-Tem, District 5 

Leo Muñoz, Commissioner, District 1 
Greg Kerr, Commissioner, District 2 

Jose “J.P.” Rodriguez, Commissioner, District 3 
Adrian Farias, Commissioner, District 4   
Josh Pedraza, Commissioner, District 6 

 
Mike R. Perez, City Manager 

 

Date:  October 20, 2020 

To:  Mayor and City Commission 

CC:  Mike R. Perez, City Manager  

 

FR:  Vidal Roman, Finance Director  

Re:   City of Weslaco Financial Report – June 20, 2020    

 

I have included the financials for the General, Water/Wastewater and Solid Waste funds for your 

review and acceptance for the period ending September 30, 2020.  

General fund will have a positive net change of $1.2M with 130 days of working capital.  Still 

maintaining a level than required.  

Water/Wastewater has improved from last year showing a positive net change considering the 

pandemic we experienced yet we need to be more aggressive on collections to turn this around.   

Solid Waste fund net change in fund equity was miniscule with a negative day in working capital.  

 

Staff recommend acceptance of these reports.  

 

 



ASSETS

Cash and Equivalents 6,825,353         

Investment in Lease 2,874,000         

A/R Taxes-Current & Delinquent 782,639            

A/R Other 113,447            

A/R Ambulance Fees 1,493,649         

Due from other Funds 545,350            

Due from other Govt 1,147,361         

Inventory 22,921              

Prepaid Expense 4,990                 

Restricted Assets - Other -                     

Restricted Assets (PEG) 413,755            
     TOTAL ASSETS 14,223,465       

LIABILITIES

Accounts Payable 546,532            

Due to other Funds 62,001              

Other Liabilities 145,302            

Deferred Revenues -                     

Escrow 238,407            

Trusts 413,755            

Deposits 5,435                 

Deferred Revenues 981,300            

    TOTAL LIABILITIES 2,392,731         

FUND BALANCE    

Nonspendable fund balance 5,138                 

Committed fund balance 2,874,000         

Unassigned fund balance 7,712,273         

Change in net position 1,239,323         

    TOTAL FUND BALANCE 11,830,734       

     TOTAL LIABILITIES AND FUND BALANCE 14,223,465       

CITY OF WESLACO, TEXAS

STATEMENT OF FINANCIAL POSITION - GENERAL FUND COMBINED

9/30/2020

(Unaudited)

Unaudited - For Management Discussion Only



REVENUES Actual  Annual Budget 

Ad Valorem Taxes 9,552,899         9,834,485         

Sales Tax 9,552,700         10,100,000       

Franchise Taxes 1,653,144         1,934,797         

Permits & Licenses 650,538             574,029             

Intergovernmental Revenue 3,676,091         1,066,753         

Charges for Services 2,488,824         2,888,590         

Fines and Forfeitures 340,360             595,116             

Investment Income 157,077             203,000             

Rentals and Royalties 24,620               106,550             

Other Revenue 272,475             124,259             

     TOTAL REVENUES 28,368,726       27,427,579       

EXPENDITURES

General Government 3,453,540         3,848,311         

Judicial and Legal 570,628             570,734             

Public Safety 15,459,096       14,930,386       

Public Works 532,664             567,067             

Streets and Highways 1,805,111         1,915,693         

Planning, Inspections & Engineering 1,170,797         1,305,680         

Culture and Recreation 1,221,363         1,515,665         
Nondepartmental 597,782             682,392             

Capital Outlay 1,700,677         1,124,734         

Debt Service 292,910             292,910             

     TOTAL EXPENDITURES 26,804,567       26,753,572       

         EXCESS OF REVENUES OVER EXPENDITURES 1,564,159         674,007             

OTHER FINANCING SOURCES (USES)

Settlements -                      -                          

Transfers In 1,690,561         1,690,561         

Transfers In (Out) (2,015,397)        (2,363,256)        

Economic Development and Assistance -                      -                          

        OTHER SOURCES (USES) (324,836)           (672,695)           

NET CHANGE IN FUND BALANCE 1,239,323         1,312                 

Fund Balance - October 1 (Beginning) 10,591,411       

Fund Balance - September 30 (Ending) 11,830,734       

Number of days in working capital 130

CITY OF WESLACO, TEXAS

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

GENERAL FUND COMBINED 

9/30/2020

Unaudited - For Management Discussion Only



WATER WASTEWATER COMBINED 

ASSETS

Cash and Equivalents (723,005)        723,272                    267                    

Restricted Cash -                       -                                 -                     

Current Receivables 1,083,834      1,047,274                 2,131,108         

Inventory 94,873            66,027                      160,900             

Deferred Resource Outflow 163,829          40,320                      204,149             

Assets, net of Depr 10,772,083    31,525,180              42,297,262       

     TOTAL ASSETS 11,391,614    33,402,073              44,793,687       

LIABILITIES

Accounts Payable 146,841          123,623                    270,464             

Accrued Salaries & Wages 75,507            11,122                      86,628               

Customers Deposits 1,370,473      -                                 1,370,473         

Due to Other Funds 8,329              2,004                        10,333               

Lease Payable 6,154,496      378,016                    6,532,513         

Other Liabilities 712,591          215,559                    928,150             

Deferred Resource Inflow 27,204            11,678                      38,882               

Long Term Liabilities - Bonds/Leases -                       -                     

    TOTAL LIABILITIES 8,495,439      742,002                    9,237,443         

FUND EQUITY

Net Investment in Capital Assets -                     

Capital Fee Reserve -                       1,736,179                 1,736,179         

Unrestricted fund equity 1,864,662      31,546,154              33,410,816       

Change in net position 1,031,513      (622,262)                   409,251             

    TOTAL FUND EQUITY 2,896,175      32,660,071              35,556,246       

     TOTAL LIABILITIES AND FUND EQUITY 11,391,614    33,402,073              44,793,696       

CITY OF WESLACO, TEXAS

STATEMENT OF FINANCIAL POSITION - WATER & SEWER FUND COMBINED

9/30/2020
(UNAUDITED)

Unaudited - For Management Discussion Only



REVENUES WATER WASTEWATER

 Combined   

Actual  Annual Budget 

Charges for Services 7,046,301    5,074,819        12,121,120    12,363,250       

Other Financing Sources (CIP) -                690,420            690,420          759,110            

Other Revenue 375,457       78,991              454,448          276,701            

     TOTAL REVENUES 7,421,758    5,844,229        13,265,987    13,399,061       

EXPENDITURES

Treatment 1,656,152    1,347,662        3,003,814      3,000,413         

Distribution & Collection 591,412       1,745,763        2,337,175      2,514,380         

Utility Billing 332,344       -                    332,344          142,350            

Water Meter Division 131,807       -                    131,807          318,851            

Capital Outlay 257,329       89,239              346,568          193,070            

Bad Debt -                -                    -                  -                         

Debt Service/Leases 527,472       70,552              598,024          598,025            

     TOTAL EXPENDITURES 3,496,517    3,253,216        6,749,733      6,767,089         

         EXCESS OF REVENUES OVER EXPENDITURES 3,925,241    2,591,013        6,516,254      6,631,972         

OTHER FINANCING SOURCES (USES)

Transfers In 629,183       -                    629,183          629,183            

Transfers (Out) (3,522,911)   (3,213,275)       (6,736,186)     (6,953,811)        

        OTHER SOURCES (USES) (2,893,728)  (3,213,275)       (6,107,003)     (6,324,628)        

NET CHANGE IN FUND EQUITY 1,031,513    (622,262)          409,251          307,344            

Fund Balance - October 1 (Beginning) 18,590,120    

Fund Balance - September 30 (Ending) 18,999,372    

Number of days in working capital 45

9/30/2020

CITY OF WESLACO, TEXAS 

WATER AND WASTEWATER FUNDS

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

Unaudited - For Management Discussion Only



ASSETS

Cash and Equivalents (888,028)           

Current Receivables 796,734            

Noncurrent Receivable 2,000,000         

Deferred Resource Outflow 8,161                 

Assets, net of Depr 568,865            

     TOTAL ASSETS 2,485,733         

LIABILITIES

Accounts Payable 51,633              

Accrued Salaries & Wages 6,975                 

Due to Other Funds 3,882                 

Other Liabilities 29,234              

Noncurrent Liabilities 958,249            

Deferred Resource Inflow 203                    

    TOTAL LIABILITIES 1,050,177         

FUND EQUITY

Contributed Capital -                     

Reserved fund equity -                     

Unreserved fund equity* 1,970,671         

Change in net position 35,369              

    TOTAL FUND EQUITY 2,006,041         

     TOTAL LIABILITIES AND FUND EQUITY 3,056,218         

*Fund equity includes $2M loan advanced to Water/Sewer Fund

from Solid Waste Fund to complete WTP Project

CITY OF WESLACO, TEXAS

STATEMENT OF FINANCIAL POSITION - SOLID WASTE FUND

9/30/2020

(UNAUDITED) 

Unaudited - For Management Discussion Only



REVENUES Actual  Annual Budget 

Intergovernmental Revenue -                                               - 

Charges for Services 5,259,612         5,427,800         

Other Revenue 607,269            82,000              

     TOTAL REVENUES 5,866,881         5,509,800         

EXPENDITURES

Collection 3,401,892         3,260,140         

Transfer Station/Recycling 85,037              94,508              

Landfill 45,063              30,400              

Brush Collection 633,967            650,000            

Capital Outlay 540,552            -                         

Disaster -                     -                         

Debt Service -                     -                         

     TOTAL EXPENDITURES 4,706,511         4,035,048         

         EXCESS OF REVENUES OVER EXPENDITURES 1,160,369         1,474,752         

OTHER FINANCING SOURCES (USES)

Transfers In -                     

Transfers (Out) (1,125,000)        (1,125,000)        

        OTHER SOURCES (USES) (1,125,000)       (1,125,000)       

NET CHANGE IN FUND EQUITY 35,369              349,752            

Fund Balance - October 1 (Beginning) 1,970,671         

Fund Balance - September 30 (Ending) 2,006,041         

Number of days in working capital -15

CITY OF WESLACO, TEXAS 

SOLID WASTE FUND

9/30/2020

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

Unaudited - For Management Discussion Only



Date of Meeting:
October 20, 2020

Agenda Item No. (to be assigned by CSO):
2020-3655

From: 
Subject:
Discussion and consideration to accept and file the Quarterly Investment Report for 
period ending September 30, 2020 and authorize the Mayor to execute any related 
documents.  Possible action. (Staffed by Finance Department) 
 

Background:
Local Government code Public Funds Investment Section 2256.023 (a) requires the 
submission of Quarterly Investment reports to the governing body no less than a 
quarterly basis. 
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
If item previously considered, provide date and action by Commission: 
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners: 
 

Advisory Review, if any (name of board/committee, date of action, recommendation): 
 

Norma Cantu Created/Initiated
Vidal Roman Approved
Mike Perez Final Approval
City Manager Comments:
Accept and file.
 

Staff Recommendation:
Staff recommends acceptance and filing of QIR. 
 

Attachments, if any:
Qtrly Investment Memo, Qtrly Investment Report 9.30.20
 

Responsibilities upon Approval: 
 

Standardized Agenda Request Form



     

 City of Weslaco 
 

      “The City on the Grow” 

 

                     
 

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV 

David Suarez, Mayor 
Letty Lopez, Mayor Pro-Tem, District 5 

Leo Muñoz, Commissioner, District 1 
Greg Kerr, Commissioner, District 2 

Jose “J.P.” Rodriguez, Commissioner, District 3 
Adrian Farias, Commissioner, District 4   
Josh Pedraza, Commissioner, District 6 

 
Mike R. Perez, City Manager 

 

Date:  October 20, 2020 

To:  Mayor and City Commission 

CC:  Mike R. Perez, City Manager  

 

FR:  Vidal Roman, Finance Director  

Re:   Quarterly Investment Report – September 30, 2020    

 

I respectfully submit the Quarterly Investment for the period ending September 30, 2020.  

Cash on Deposit dropped 23%, while Tex Pool and CD’s showed slight increases from the previous 

quarter.   

Interest income took a downturn as well since interest rate have gone down.      

Staff recommend acceptance of this documents.  

 

 





Date of Meeting:
October 20, 2020

Agenda Item No. (to be assigned by CSO):
2020-3678

From: 
Subject:
Discussion and consideration to purchase three vehicles from budgeted line items as 
follows: Building Maintenance one compact cargo van from Buyboard vendor #521-16 
Gunn Buick, GMC in the amount of $20,213.75 / Drain Ditch and Water Meter two full 
size trucks from Buyboard vendor #601-19 Caldwell Country in the amount of 
$45,690.00 and authorize the Mayor to execute any related documents.  Possible 
action.  (Staffed by Finance Department.)
 

Background:
Building Maintenance, Drain ditch, and Water meter departments were budgeted to 
purchase new vehicles for FY 2020-21 
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
If item previously considered, provide date and action by Commission:
N/A
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:
N/A
 

Advisory Review, if any (name of board/committee, date of action, recommendation): 
 

Aida Vega Created/Initiated
Vidal Roman Approved
Mike Perez Final Approval
City Manager Comments:
Approve.
 

Staff Recommendation:
Staff is recommending approval for the purchase of three vehicles.
 

Attachments, if any:
memo 10.13.2020, VAN & TRUCK PURCHASE
 

Responsibilities upon Approval:
Purchasing agent will prepare purchase order requisitions to appropriate vendors and 
place vehicles order accordingly.
 

Standardized Agenda Request Form















Date of Meeting:
October 20, 2020

Agenda Item No. (to be assigned by CSO):
2020-3661

From:
Rebekah De La Fuente
Subject:
Discussion and consideration after public hearing on behalf of VIGA Restaurants, 
Inc. to approve a Conditional Use Permit to obtain an On-Premise Wine and Beer 
Retailer’s Permit at 1311 West IH 2 Ste G, also being Lot 2, Weslaco Plaza 
Subdivision, Hidalgo County, Texas and authorize the Mayor to execute any related 
documents. Possible action. (Staffed by Planning & Code Enforcement Department.)  
 

Background:
The applicant is requesting to obtain a Conditional Use Permit to obtain a On-Premise 
Wine and Beer Retailer’s Permit.  Seven (7) property owners within 200 feet of the 
applicant’s property were notified by letter on September 25, 2020.
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
Mayor's Signature
Public Hearing
If item previously considered, provide date and action by Commission: 
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:
Notice of the application and the public hearing for the Planning and Zoning 
Commission and the City Commission.  Notice appeared in The Monitor on September 
21, 2020
 

Advisory Review, if any (name of board/committee, date of action, recommendation):
The Planning & Zoning Commission recommended approval of the Conditional Use 
Permit at the Regular Meeting of October 7, 2020.
 

Kayla Arevalo Created/Initiated
Rebekah De La Fuente Approved
Mike Perez Final Approval
City Manager Comments:
Approve.
 

Staff Recommendation:
Staff recommends approval of the Conditional Use Permit
 

Attachments, if any:
CUP- 1311 W IH 2 ST G- Memo, 1311 W IH 2- CUP- Aerial, 1311 W IH 2 St G - 
attachments
 

Responsibilities upon Approval:

Standardized Agenda Request Form



Staff will advise applicant
 



     

      City of Weslaco 
       “The City on the Grow” 
 
                     

 

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV 

David Suarez, Mayor 
Letty Lopez, Mayor Pro-Tem, District 5 

Leo Muñoz, Commissioner, District 1 
Greg Kerr, Commissioner, District 2 

Jose “J.P.” Rodriguez, Commissioner, District 3 
Adrian Farias, Commissioner, District 4  
Josh Pedraza, Commissioner, District 6 

 
Mike R. Perez, City Manager 

                  M E M O 

TO:          Mayor and City Commission 

FROM:    Rebekah de la Fuente, Planning & Code Enforcement Director 

RE:           CUP‐ 1311 W IH 2 Ste G 

DATE:      October 20, 2020 

__________________________________________________________________________________ 

The applicant is proposing to obtain an On‐Premise Wine and Beer Retailer’s Permit at the 
old Juan Bota’s establishment.   The property was previously granted a Conditional Use 
Permit for Wine and Beer Retailer’s Permit by the City Commission For 1311 W IH 2 Ste A.  
The proposed establishment will be for a seafood restaurant. Staff has not received any 
petitions for against this item from the surrounding property owners. 

 

 
Thank you, 

Rebekah de la Fuente, CFM 

 



Conditional Use Permit 
On-Premise Wine & Beet Retailers Permit 

Legend    

1311 W IH 2 Ste G
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Date of Meeting:
October 20, 2020

Agenda Item No. (to be assigned by CSO):
2020-3662

From:
Rebekah De La Fuente
Subject:
Discussion and consideration after public hearing on behalf of  Alan C. Hurtado to 
approve a Conditional Use Permit to obtain an On-Premise Wine and Beer Retailer’s 
Permit at 611 S Texas Blvd, also being Lot 19 & South (20’) of lot 20, Block 49, 
Original Townsite of Weslaco, Hidalgo County, Texas and authorize the Mayor to 
execute any related documents. Possible action. (Staffed by Planning & Code 
Enforcement Department.)  
 

Background:
The applicant is requesting to obtain a Conditional Use Permit to obtain an On-
Premise Wine and Beer Retailer’s Permit.  Twenty-six (26) property owners within 200 
feet of the applicant’s property were notified by letter on September 25, 2020.
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
Mayor's Signature
Public Hearing
If item previously considered, provide date and action by Commission: 
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:
Notice of the application and the public hearing for the Planning and Zoning 
Commission and the City Commission.  Notice appeared in The Monitor on September 
21, 2020 
 

Advisory Review, if any (name of board/committee, date of action, recommendation):
The Planning & Zoning Commission recommended approval of the Conditional Use 
Permit with the condition that the applicant would not be permitted to host outdoor 
events at the Regular Meeting of October 7, 2020.
 

Kayla Arevalo Created/Initiated
Rebekah De La Fuente Approved
Mike Perez Final Approval
City Manager Comments:
Approve.
 

Staff Recommendation:
Staff recommends approval of the Conditional Use Permit
 

Attachments, if any:
CUP- 611 S Texas- Memo, 611 S Texas- CUP- Aerial, 611 S Texas Blvd - 
attachments
 

Standardized Agenda Request Form



Responsibilities upon Approval:
Staff will advise applicant
 



     

      City of Weslaco 
       “The City on the Grow” 
 
                     

 

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV 

David Suarez, Mayor 
Letty Lopez, Mayor Pro-Tem, District 5 

Leo Muñoz, Commissioner, District 1 
Greg Kerr, Commissioner, District 2 

Jose “J.P.” Rodriguez, Commissioner, District 3 
Adrian Farias, Commissioner, District 4  
Josh Pedraza, Commissioner, District 6 

 
Mike R. Perez, City Manager 

                  M E M O 

TO:          Mayor and City Commission 

FROM:    Rebekah de la Fuente, Planning & Code Enforcement Director 

RE:           CUP‐ 611 S Texas 

DATE:      October 20, 2020 

__________________________________________________________________________________ 

The applicant is proposing to obtain an On‐Premise Wine and Beer Retailer’s Permit at the 
old Juan Bota’s establishment.   The property was previously granted a Conditional Use 
Permit for Wine and Beer Retailer’s Permit and Beverage Cartage Permit by the City 
Commission in April of 2016.   

The applicant stated that the proposed ratio for the establishment would be 60% food to 
40% alcohol and would continue to operate similar to Juan Bota’s.  The proposed use will be 
similar to previously approved locations such as Panther Den on West Pike and Crazy About 
Mangonadas on West Pike.  Staff has not received any petitions for against this item from 
the surrounding property owners. 

 

 
Thank you, 

Rebekah de la Fuente, CFM 

 



Conditional Use Permit 
On-Premise Wine & Beer Retailers Permit 
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Date of Meeting:
October 20, 2020

Agenda Item No. (to be assigned by CSO):
2020-3663

From:
Rebekah De La Fuente
Subject:
Discussion and consideration after public hearing on behalf of  Dominic A. Reyna to 
approve a Conditional Use Permit to obtain an On-Premise Mixed Beverage Permit, 
Mixed Beverage Late Hours, Food & Beverage Certificate, Beverage Cartage Permit 
at 1901 Club de Amistad, also being West Tract 15.67 acres being Two Irrigation 
Tracts of  Farm Tract 791 Golf Course , Weslaco, Hidalgo County, Texas and 
authorize the Mayor to execute any related documents. Possible action. (Staffed by 
Planning & Code Enforcement Department.)  
 

Background:
The applicant is requesting to obtain a Conditional Use Permit to obtain a On-Premise 
Mixed Beverage Permit, Mixed Beverage Late Hours, Food & Beverage Certificate, 
Beverage Cartage Permit. Twenty-one (21) property owners within 200 feet of the 
applicant’s property were notified by letter on September 25, 2020.
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
Mayor's Signature
Public Hearing
If item previously considered, provide date and action by Commission: 
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:
Notice of the application and the public hearing for the Planning and Zoning 
Commission and the City Commission.  Notice appeared in The Monitor on September 
21, 2020. 
 

Advisory Review, if any (name of board/committee, date of action, recommendation):
The Planning & Zoning Commission recommended approval of the Conditional Use 
Permit at the Regular Meeting of October 7, 2020.
 

Kayla Arevalo Created/Initiated
Rebekah De La Fuente Approved
Mike Perez Final Approval
City Manager Comments:
Approve.
 

Staff Recommendation:
Staff recommends approval of the Conditional Use Permit
 

Attachments, if any:
CUP- 1901 Club de Amistad- Memo, 1901 CLUB DE AMISTAD - CUP- attachments, 

Standardized Agenda Request Form



1901 Club de Amistad- CUP- Aerial
 

Responsibilities upon Approval:
Staff will advise applicant.
 



     

      City of Weslaco 
       “The City on the Grow” 
 
                     

 

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV 

David Suarez, Mayor 
Letty Lopez, Mayor Pro-Tem, District 5 

Leo Muñoz, Commissioner, District 1 
Greg Kerr, Commissioner, District 2 

Jose “J.P.” Rodriguez, Commissioner, District 3 
Adrian Farias, Commissioner, District 4  
Josh Pedraza, Commissioner, District 6 

 
Mike R. Perez, City Manager 

                  M E M O 

TO:          Mayor and City Commission 

FROM:    Rebekah de la Fuente, Planning & Code Enforcement Director 

RE:           CUP‐ 1901 Club de Amistad 

DATE:      October 20, 2020 

__________________________________________________________________________________ 

The applicant is proposing to obtain an On‐Premise Mixed Beverage Permit, Mixed Beverage 
Late Hours, Food & Beverage Certificate, Beverage Cartage Permit at the Tierra Santa Club 
House. The applicant is changing the ownership of the TABC License and requesting 
additional permit types. Staff has not received any petitions for against this item from the 
surrounding property owners. 

 

 
Thank you, 

Rebekah de la Fuente, CFM 

 





























Conditional Use Permit 
On-Premise Mixed Beverage Permit, Mixed Beverage Late Hours, 
Food & Beverage Certificate, Beverage Cartage Certificate 

Legend    

1901 Club de Amistad

600 ft

N

➤➤

N
© 2020 Google

© 2020 Google

© 2020 Google



Date of Meeting:
October 20, 2020

Agenda Item No. (to be assigned by CSO):
2020-3664

From:
Rebekah De La Fuente
Subject:
Discussion and consideration after public hearing on behalf of Ricardo Guerra to 
approve Ordinance 2020-32 a rezone request for 2606 N. Westgate. Also being Block 
1, Lot 4, Sun Country Estates Subdivision, Hidalgo County, Texas from R-1 One-family 
dwelling district to B-2 Secondary and Highway business district and authorize the 
Mayor to execute any related documents.  First reading on Ordinance 2020-32.  
Possible action. (Staffed by Planning & Code Enforcement Department.)  
 

Background:
The applicant is requesting to rezone property from R-1 One-family dwelling district to 
B-2 Secondary and Highway business district.  Twenty (20) property owners within 200 
feet of the applicant’s property were notified by letter on September 25, 2020.
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
Mayor's Signature
Public Hearing
Ordinance - First Reading
If item previously considered, provide date and action by Commission: 
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:
Notice of the application and the Public Hearing for the Planning and Zoning 
Commission and City Commission appeared in The Monitor on September 21, 2020. 
 

Advisory Review, if any (name of board/committee, date of action, recommendation):
The Planning & Zoning Commission recommended approval of the Rezone Request at 
the Regular Meeting of October 7, 2020.
 

Kayla Arevalo Created/Initiated
Rebekah De La Fuente Approved
Mike Perez Final Approval
City Manager Comments:
Approve.
 

Staff Recommendation:
Staff recommends approval of the Rezone Request
 

Attachments, if any:
Rezone- 2606 N Westgate- Memo, 2606 N WESTGATE - ATTACHMENTS, 2606 N 
Westgate- Rezone- Aerial, O2020-32 rezone 2606 N Westgate 
 

Standardized Agenda Request Form



Responsibilities upon Approval:
Staff will advise applicant.
 



     

      City of Weslaco 
       “The City on the Grow” 
 
                     

 

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV 

David Suarez, Mayor 
Letty Lopez, Mayor Pro-Tem, District 5 

Leo Muñoz, Commissioner, District 1 
Greg Kerr, Commissioner, District 2 

Jose “J.P.” Rodriguez, Commissioner, District 3 
Adrian Farias, Commissioner, District 4  
Josh Pedraza, Commissioner, District 6 

 
Mike R. Perez, City Manager 

                  M E M O 

TO:          Mayor and City Commission 

FROM:    Rebekah de la Fuente, Planning & Code Enforcement Director 

RE:           Rezone‐ 2606 N Westgate Drive 

DATE:      October 20, 2020 

__________________________________________________________________________________ 

The applicant is proposing to construction a commercial parking lot as part of an addition to an existing 

Meat Market.  The proposed site was annexed into the City on 2005‐08 as an existing business, now 

that the property is changing ownership and expanding to the North to include the proposed lot, the 

applicant is trying to get the property properly zoned.  The 2040 Future Land Use Map does identify 

for  this  area  to  remain  single  family  residential,  however  at  there  are  already  several  existing 

businesses with this area   

 
Thank you, 

Rebekah de la Fuente, CFM 

 



















Rezone Request 
R-1 to B-2 
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ORDINANCE NO. 2020-32

AN ORDINANCE AMENDING ZONING ORDINANCE NO. 2018-02 AND AMENDING 
THE ZONING MAP OF THE CITY OF WESLACO TO CHANGE THE ZONING OF 
REZONE 2606 N. WESTGATE. ALSO BEING BLOCK 1, LOT 4, SUN COUNTRY 
ESTATES SUBDIVISION, WESLACO, HIDALGO COUNTY, TEXAS, FROM R-1 ONE-
FAMILY DWELLING DISTRICT TO B-2 SECONDARY AND HIGHWAY BUSINESS 
DISTRICT. BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF 
WESLACO, TEXAS:

SECTION I: R-1 One-family dwelling district to B-2 Secondary and Highway business district 
being 2606 N. Westgate. Also being Block 1, Lot 4, Sun Country Estates Subdivision, Weslaco, 
Hidalgo County, Texas.

SECTION II: That this ordinance shall become effective upon its passage. 

PASSED AND APPROVED on first reading at a regular meeting of the City Commission this 
20th   day of October 2020.

PASSED AND APPROVED on second reading at a regular meeting of the City Commission this 
______________  day of _________2020.

CITY OF WESLACO

David Suarez, MAYOR

ATTEST:

Norma A. Cantu, CITY SECRETARY

APPROVED AS TO FORM:

Juan E. Gonzalez, CITY ATTORNEY



Date of Meeting:
October 20, 2020

Agenda Item No. (to be assigned by CSO):
2020-3665

From:
Rebekah De La Fuente
Subject:
Discussion and consideration after public hearing on behalf of Ricardo Guerra to 
approve Ordinance 2020-33 a rezone request for 2720 N. Westgate. Also being Block 
5, Lot 1 & 2, Sun Country Estates Subdivision, Hidalgo County, Texas from R-1 One-
family dwelling district to B-2 Secondary and Highway business district and authorize 
the Mayor to execute any related documents.  First reading on Ordinance 2020-33.  
Possible action. (Staffed by Planning & Code Enforcement Department.)  
 

Background:
The applicant is requesting to rezone property from R-1 One-family dwelling district to 
B-2 Secondary and Highway business district. Twenty-two (22) property owners within 
200 feet of the applicant’s property were notified by letter on September 25, 2020.
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
Mayor's Signature
Public Hearing
Ordinance - First Reading
If item previously considered, provide date and action by Commission: 
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:
Notice of the application and the Public Hearing for the Planning and Zoning 
Commission and the City Commission appeared in The Monitor on September 21, 
2020. 
 

Advisory Review, if any (name of board/committee, date of action, recommendation):
The Planning & Zoning Commission recommended approval of the Rezone Request at 
the Regular Meeting of October 7, 2020.
 

Kayla Arevalo Created/Initiated
Rebekah De La Fuente Approved
Mike Perez Final Approval
City Manager Comments:
Approve.
 

Staff Recommendation:
Staff recommends approval of the Rezone Request
 

Attachments, if any:
Rezone- 2720 N Westgate- Memo, 2720 N WESTGATE- ATTACHMENTS, 2720 N 
Westgate- Rezone- Aerial, O2020-33 rezone 2720 N Westgate
 

Standardized Agenda Request Form



Responsibilities upon Approval:
Staff will advise applicant.
 



     

      City of Weslaco 
       “The City on the Grow” 
 
                     

 

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV 

David Suarez, Mayor 
Letty Lopez, Mayor Pro-Tem, District 5 

Leo Muñoz, Commissioner, District 1 
Greg Kerr, Commissioner, District 2 

Jose “J.P.” Rodriguez, Commissioner, District 3 
Adrian Farias, Commissioner, District 4  
Josh Pedraza, Commissioner, District 6 

 
Mike R. Perez, City Manager 

                  M E M O 

TO:          Mayor and City Commission 

FROM:    Rebekah de la Fuente, Planning & Code Enforcement Director 

RE:           Rezone‐ 2720 N Westgate Drive 

DATE:      October 20, 2020 

__________________________________________________________________________________ 

The proposed site was annexed into the City on 2005‐08 as an existing business, now that the property 

is changing ownership the applicant is trying to get the property properly zoned.  The 2040 Future Land 

Use Map does identify for this area to remain single family residential, however at there are already 

several existing businesses with this area   

 
Thank you, 

Rebekah de la Fuente, CFM 
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R-1 to B-2 
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ORDINANCE NO. 2020-33

AN ORDINANCE AMENDING ZONING ORDINANCE NO. 2018-02 AND AMENDING 
THE ZONING MAP OF THE CITY OF WESLACO TO CHANGE THE ZONING OF 
REZONE 2720 N. WESTGATE. ALSO BEING BLOCK 5, LOT 1 & 2, SUN COUNTRY 
ESTATES SUBDIVISION, WESLACO, HIDALGO COUNTY, TEXAS, FROM R-1 ONE-
FAMILY DWELLING DISTRICT TO B-2 SECONDARY AND HIGHWAY BUSINESS 
DISTRICT. BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF 
WESLACO, TEXAS:

SECTION I: R-1 One-family dwelling district to B-2 Secondary and Highway business district 
being 2720 N. Westgate. Also being Block 5, Lot 1 & 2, Sun Country Estates Subdivision, 
Weslaco, Hidalgo County, Texas.

SECTION II: That this ordinance shall become effective upon its passage. 

PASSED AND APPROVED on first reading at a regular meeting of the City Commission this 
20th   day of October 2020.

PASSED AND APPROVED on second reading at a regular meeting of the City Commission this 
______________  day of ______________, 2020.

CITY OF WESLACO

David Suarez, MAYOR

ATTEST:

Norma A. Cantu, CITY SECRETARY

APPROVED AS TO FORM:

Juan E. Gonzalez, CITY ATTORNEY



Date of Meeting:
October 20, 2020

Agenda Item No. (to be assigned by CSO):
2020-3666

From:
Rebekah De La Fuente
Subject:
Discussion and consideration for the Final Plat for Freedom Storage– being a 2.409 
acre being a part or portion out of Farm Tract 710, Block 136, West and Adams Tract 
Subdivision, Weslaco, Hidalgo County, Texas located approximately 863’ east of 
Pleasantview Dr. south of Business 83 and authorize the Mayor to execute any related 
documents. Possible action. (Staffed by Planning & Code Enforcement Department.)  
 

Background:
The proposed two (1) lot subdivision is inside the City of Weslaco.  This subdivision is 
being serviced with water by the City of Weslaco through an 8” waterline and sewer by 
the City of Weslaco services through a 6” sewer line. The property is within a Flood 
Zone “B”.  Applicant is requesting a setback variance.
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
Mayor's Signature
If item previously considered, provide date and action by Commission: 
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners: 
 

Advisory Review, if any (name of board/committee, date of action, recommendation):
The Planning & Zoning Commission recommended approval of the Final Plat at the 
Regular Meeting of October 7, 2020.
 

Kayla Arevalo Created/Initiated
Rebekah De La Fuente Approved
Mike Perez Final Approval
City Manager Comments:
Approve.
 

Staff Recommendation:
Staff recommends approval of the Final Plat
 

Attachments, if any:
Freedon Storage- Final Plat- Memo, Freedom Storage -Application, Drainage Report, 
Freedom Storage- Aerial, Freedom Storage- Plats
 

Responsibilities upon Approval:
Staff will advise applicant.
 

Standardized Agenda Request Form



     

      City of Weslaco 
       “The City on the Grow” 
 
                     

 

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV 

David Suarez, Mayor 
Letty Lopez, Mayor Pro-Tem, District 5 

Leo Muñoz, Commissioner, District 1 
Greg Kerr, Commissioner, District 2 

Jose “J.P.” Rodriguez, Commissioner, District 3 
Adrian Farias, Commissioner, District 4  
Josh Pedraza, Commissioner, District 6 

 
Mike R. Perez, City Manager 

                  M E M O 

TO:          Mayor and City Commission 

FROM:    Rebekah de la Fuente, Planning & Code Enforcement Director 

RE:           Freedom Storage 

DATE:      October 20, 2020 

__________________________________________________________________________________ 

The proposed use for the 1‐lot subdivision will be for self‐storage units. The developer has complied 

with all departmental comments and is not requesting any variance.  The proposed development is 

located along East Business 83 just East of Hawkins Funeral Home.  The developer was granted a rezone 

of the property in April of 2020. 

 

Thank you, 

Rebekah de la Fuente, CFM 
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SUBDIVISION PLATTING APPLICATION 
 
 
 

 
FILE NO.    

 
 
 

 

This form shall be completed by the Property Owner or Applicant and submitted to the Planning 
Department along with the required number of copies of the respective plat, review fee and all other 
required information listed below and in the Subdivision Ordinance. The submittal of an application does 
not constitute acceptance for processing until the staff reviews and determines the application is complete.   

 

STAFF USE ONLY 
□Single Lot Variance     □Minor Plat      □Planned Unit Development □Standard Subdivision 
 

GENERAL INFORMATION 

Name of Subdivision:             

Location:               

Legal Description:              

               
 

Is subdivision inside city limits? □ YES   □ NO 

If subdivision is in the ETJ, indicate? □  3.5 Mile  □  5 Mile 

If no submit letter of Annexation (Contiguous or Consensual) 

Existing Zoning:              

Existing Land Use: __________________ Proposed Land Use:        

Number of Lots Proposed: ____________ Gross Acreage:         

Title Report Submitted:  □ YES   □ NO 
 

OWNER INFORMATION 
Owner’s Name:       Telephone:       

Address:        Fax:        

City:     State:  Zip:   E-mail:       
 

ENGINEER INFORMATION 

Name:         Telephone:       
 

Address:        Fax:        
 

City:     State:  Zip:   E-mail:       

The Planning & Zoning Commission meets every 1st Wednesday of each month 
at 5:30 pm.   

The City Commission meets every 1st and 3rd Tuesday of each month at 5:30 pm 

http://www.weslacotx.gov/
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MAYOR CITY OF WESLACO

CITY OF WESLACO

CERTIFICATE OF APPROVAL

I, THE UNDERSIGNED, MAYOR OF THE CITY OF WESLACO, HEREBY CERTIFY THAT THIS SUBDIVISION PLAT

CONFORMS TO ALL REQUIREMENTS OF THE SUBDIVISION REGULATIONS OF THIS CITY WHEREIN MY APPROVAL IS

REQUIRED.

ATTEST: CITY OF WESLACO SECRETARY

DATE

DATE

CHAIRMAN

DATED ON THIS  _________________________  DAY OF __________________ ,  20_____  .

CITY OF WESLACO

COUNTY OF HIDALGO

 I, THE UNDERSIGNED, CHAIRMAN OF THE PLANNING AND ZONING COMMISSION OF THE CITY OF WESLACO HEREBY

CERTIFY THAT THIS SUBDIVISION PLAT CONFORMS TO ALL REQUIREMENTS OF THE  SUBDIVISION  REGULATIONS OF

THIS CITY WHEREIN MY APPROVAL IS REQUIRED.

DATE

GENERAL NOTES :

1.   THIS SUBDIVISION IS IN FLOOD ZONE "B"

ZONE "B" AREAS BETWEEN LIMITS OF THE 100-YEAR FLOOD AND 500-YEAR FLOOD; OR CERTAIN AREAS

SUBJECT TO 100-YEAR FLOODING WITH AVERAGE DEPTHS LESS THAN ONE(1) FOOT OR WHERE THE

CONTRIBUTING DRAINAGE AREA IS LESS THAN ONE SQUARE MILE; OR  AREAS PROTECTED BY LEVEES

FROM THE  BASE FLOOD. (MEDIUM SHADING)

COMMUNITY-PANEL NUMBER: 480349 0005 B

EFFECTIVE DATE:  MARCH 4, 1980

2.   MINIMUM FINISH FLOOR ELEVATION MUST BE HIGHER THAN 12" ABOVE TOP OF CURB IN FRONT

CENTER OF LOT.

3.   MINIMUM SETBACKS SHALL BE AS FOLLOWS :

FRONTAGE:CORRIDORS IDENTIFIED ON THE HIDALGO COUNTY THOROUGHFARE MAP: THE MINIMUM DEPTH OF A

FRONT YARD ONE FOOT BACK FROM PROPERTY LINE FOR EACH TWO FEET IN BUILDING HEIGHT, NOT

TO EXCEED ONE-HALF OF THE WIDTH OF THE ABUTTING DEDICATED RIGHT-OF-WAY OR IN LINE WITH

THE MAJORITY SETBACK OF EXISTING STRUCTURES ALONG THE SAME BLOCK, WHICHEVER IS 

GREATER.

SIDE:           5'  OR EASEMENT, WHICH EVER IS GREATER

REAR: 10' OR EASEMENT, WHICH EVER IS GREATER

4.  THIS SUBDIVISION SHALL BE REQUIRED TO DETAIN   20,494     C.F. OF STORM SEWER RUNOFF AS PER

APPROVED DRAINAGE REPORT. EACH LOT IS REQUIRED TO DETAINED AS FOLLOWS.:

5.   BENCH MARK: SET "X" MARK ON CONCRETE LOCATED ON THE NORTH WEST SIDE OF THIS LOT AT THE

FOLLOWING COORDINATE AND ELEVATION.

          N: 16581884.582,  E: 1160075.104    AT  ELEVATION = 78.65

6.   NO BUILDING IS ALLOWED OVER ANY EASEMENT.

7.  A 5 FT WIDE SIDEWALK IS REQUIRED ALONG THE SOUTH SIDE OF U.S. EXPRESSWAY 83 DURING THE

BUILDING PERMIT PROCESS.

8.   DRAIN SWALE(S) ARE TO BE MAINTAINED BY PROPERTY OWNER.

9.   STREET LIGHTS MUST BE LOCATED EVERY 300 FEET.

10.  A STORM WATER POLLUTION PREVENTION PLAN IS REQUIRED PRIOR TO CONSTRUCTION.

11.  LANDSCAPING TO BE PROVIDED, AS PER CITY ORDINANCE.

12. THE DEVELOPER SHALL BE RESPONSIBLE FOR DETAINING AND ACCOMMODATING MORE THAN THE

DETAINED VOLUME SHOWN ON THIS PLAT IF IT IS DETERMINED, AT THE PERMIT STAGE, THAT THE

DETENTION REQUIREMENTS ARE GREATER THAN STATED ON THIS PLAT, DUE TO THE IMPERVIOUS ARE

BEING GREATER THAN THE PLAT ENGINEER CONSIDERED IN THE HYDRAULIC CALCULATIONS FOR THIS

PLAT.

STATE OF TEXAS

COUNTY OF HIDALGO

I, THE UNDERSIGNED, MARIO A. REYNA, A LICENSED PROFESSIONAL ENGINEER IN THE STATE OF

TEXAS, HEREBY CERTIFY THAT PROPER ENGINEERING CONSIDERATION HAS BEEN GIVEN TO THIS PLAT.

DATED THIS THE            DAY OF                                      20            .

MARIO A. REYNA, PROFESSIONAL ENGINEER No. 117368

STATE OF TEXAS

DATE PREPARED: 06/26/20

ENGINEERING JOB # 20117.00

STATE OF TEXAS

COUNTY OF HIDALGO

I, FRED L. KURTH, A REGISTERED PROFESSIONAL LAND SURVEYOR IN THE STATE OF TEXAS, DO

HEREBY CERTIFY THAT THIS PLAT IS TRUE AND CORRECTLY MADE FROM AN ACTUAL SURVEY MADE ON

THE GROUND OF THE PROPERTY LEGALLY DESCRIBED HEREON, AND THAT THERE ARE NO APPARENT

DISCREPANCIES, CONFLICTS, OVERLAPPING OF IMPROVEMENTS, VISIBLE UTILITY LINES OR ROADS IN

PLACE, EXCEPT AS SHOWN ON THE ACCOMPANYING PLAT, AND THAT THE CORNER MONUMENTS

SHOWN THEREON WERE PROPERLY PLACED UNDER MY SUPERVISION IN ACCORDANCE WITH THE

SUBDIVISION REGULATIONS OF THE CITY OF MISSION, TEXAS.

DATED THIS THE            DAY OF                                              20            .

FRED L. KURTH, PROFESSIONAL LAND SURVEYOR No.4750

STATE OF TEXAS

DATE SURVEYED: 06/26/2020

T-1083, PG.70

SURVEY JOB # 20117.08

HIDALGO COUNTY DRAINAGE DISTRICT NO.1

RAUL E. SESIN, P.E., C.F.M.

GENERAL MANAGER

DATE

APPROVED BY DRAINAGE DISTRICT:

HIDALGO COUNTY DRAINAGE DISTRICT NO.1 HEREBY CERTIFIES THAT THE DRAINAGE PLANS FOR THIS

SUBDIVISION COMPLY WITH THE MINIMUM STANDARDS OF THE DISTRICT ADOPTED UNDER TEXAS

WATER CODE  §49.211 (C). THE DISTRICT HAS NOT REVIEWED AND DOES NOT CERTIFY THAT THE

DRAINAGE STRUCTURES DESCRIBED ARE APPROPRIATE FOR THE SPECIFIC SUBDIVISION BASED ON

GENERALLY ACCEPTED ENGINEERING CRITERIA. IT IS THE RESPONSIBILITY OF THE DEVELOPER  AND

HIS ENGINEER TO MAKE THESE DETERMINATIONS.

STATE OF TEXAS

COUNTY OF HIDALGO

WE, THE UNDERSIGNED, OWNER OF THE LAND SHOWN ON THIS PLAT, AND DESIGNATED AS THE "

FREEDOM STORAGE SUBDIVISION" TO THE CITY OF WESLACO, TEXAS, AND WHOSE NAME IS

SUBSCRIBED HERETO, HEREBY DEDICATE TO THE USE OF THE PUBLIC ALL STREETS, ALLEYS, PARKS,

WATER COURSES, DRAINS, EASEMENTS, AND PUBLIC PLACES THEREON SHOWN FOR THE PURPOSE OF

CONSIDERATION THEREIN EXPRESSED.

ARTURO ORTEGA, MEMBER DATE:

3BU FAMILY LIMITED PARTNERSHIP

3120 CENTER POINTE DR

EDINBURG, TEXAS 78539

STATE OF TEXAS

COUNTY OF HIDALGO

BEFORE ME, THE UNDERSIGNED NOTARY PUBLIC, ON THIS DAY PERSONALLY APPEARED  ARTURO

ORTEGA ,  PROVED TO ME THROUGH HIS TEXAS DEPARTMENT OF PUBLIC SAFETY DRIVERS LICENSE TO

BE THE PERSON WHOSE NAME IS SUBSCRIBED TO THE FOREGOING INSTRUMENT, WHO, BEING BY ME

FIRST DULY SWORN, DECLARED THAT THE STATEMENTS THEREIN ARE TRUE AND CORRECT AND

ACKNOWLEDGED THAT HE EXECUTED THE SAME FOR THE PURPOSES AND CONSIDERATION THEREBY

EXPRESSED.

GIVEN UNDER MY HAND AND SEAL OF OFFICE THIS    DAY OF , 2018.

NOTARY PUBLIC, STATE OF TEXAS

MY COMMISSION EXPIRES:

THIS PLAT APPROVED BY HIDALGO AND CAMERON COUNTIES IRRIGATION DISTRICT No. 9,

DATED THIS          DAY OF                           20           .

1. NO IMPROVEMENTS OF ANY KIND SHALL BE PLACED UPON H.C.C.I.D. #9 RIGHTS-OF-WAY OR

EASEMENT WITHOUT THE EXPRESSED WRITTEN PERMISSION OF H.C.C.I.D. #9.

2. IT IS UNDERSTOOD THAT THE RATE OF FLOW OF STORM WATER WILL BE NO GREATER THAN THE

RATE OF FLOW OF STORM WATER WHEN THE LAND WAS IN AGRICULTURAL USE.

3. HCCID # 9 WILL NOT BE RESPONSIBLE FOR STORM/DRAINAGE OR DELIVERY TO ANY LOT IN THIS

SUBDIVISION. IF DESIRED, THIS WILL NOT BE AT THE DISTRICT EXPENSE. ALSO THERE WILL NOT BE

ANY PERMANENT STRUCTURES ON DISTRICT RIGHT-OF-WAYS AND/OR EASEMENTS.

4. HCCID #9 HAS NOT REVIEWED AND DOES NOT CERTIFY THAT THE STORM SEWER OR UTILITIES

SYSTEMS DESCRIBED ARE APPROPRIATE FOR THE PARTICULAR SUBDIVISION, BASED ON

GENERALLY ACCEPTED ENGINEERING CRITERIA. THE DEVELOPER AND HIS ENGINEER ARE

RESPONSIBLE FOR THEIR DETERMINATIONS.

GENERAL MANAGER

HIDALGO & CAMERON COUNTIES IRRIGATION DISTRICT No. 9

CERTIFICATION OF HIDALGO & CAMERON

COUNTIES IRRIGATION DISTRICT NO. 9

 FREEDOM STORAGE SUBDIVISION

B
E

A
R

I
N

G
 
B

A
S

I
S

 
A

S
 
P

E
R

 
T

E
X

A
S

C
O

O
R

D
I
N

A
T

E
 
S

Y
S

T
E

M
 
O

F
 
1

9
8

3
,
 
T

E
X

A
S

 
S

O
U

T
H

E
L

E
V

A
T

I
O

N
 
D

A
T

U
M

 
A

S
 
P

E
R

 
N

A
V

D
 
8

8
 
(
G

E
O

I
D

 
2

0
0

3
)

SCALE:1" = 50'

L

R

E

R

E

N

F

O

I

C

E

S

S

I

O

D

N

G

N

S

E

AL

E

I

N

E

MARIO A. REYNA

117368

P

S

T

A

T

E

X

OF

T

E

A

S

TEXAS REGISTRATION F-1435

MELDEN & HUNT, INC.

P
L
E

A
S

A
N

T
 
V

I
E

W
 
D

R
I
V

E

F
.
M

.
 
1
0
1
5
 
-
 
M

I
L
E

 
3
 
W

E
S

T

SITE LOCATION

CONSULTANTS   ENGINEERS   SURVEYORS

TBPLS No. 10096900

PH: (956) 381-0981 - FAX: (956) 381-1839

115 W. McINTYRE - EDINBURG, TX  78541

ESTABLISHED 1947 - www.meldenandhunt.comTBPE No. F-1435

LEGEND

SET No.4 REBAR WITH PLASTIC

FOUND No.4 REBAR

CAP STAMPED MELDEN & HUNT

FOUND "X" MARK ON CONCRETE

BACK OF CURB TO BACK OF CURBB-B -

RECORDED DEED CALLS(   ) -

HIDALGO COUNTY MAP RECORDSH.C.M.R. -

RIGHT OF WAYR.O.W. -

HIDALGO COUNTY OFFICIAL RECORDSH.C.O.R. -

POINT OF BEGINNINGP.O.B. -

NORTHEAST CORNERN.E. COR. -

ASSUMPTION WARRANTY DEEDA.W.D. -

NOT TO SCALEN.T.S. -

HIDALGO COUNTY DEED RECORDSH.C.D.R. -

DETAIL "A"

N.T.S.

SPECIAL WARRANTY DEEDS.W.D. -

METES AND BOUNDS DESCRIPTION:

A SUBDIVISION CONTAINING 2.409 ACRES SITUATED IN HIDALGO COUNTY, TEXAS, BEING A

PART OR PORTION OUT OF FARM TRACT 710, BLOCK 136, WEST AND ADAMS TRACT

SUBDIVISION, ACCORDING TO THE PLAT THEREOF RECORDED IN VOLUME 2, PAGES 34-37,

HIDALGO COUNTY MAP RECORDS, WHICH SAID 2.409-ACRE TRACT WAS CONVEYED TO 3BU

FAMILY LIMITED PARTNERSHIP, BY VIRTUE OF AN ASSUMPTION WARRANTY DEED RECORDED

UNDER DOCUMENT NUMBER 2669990, HIDALGO COUNTY OFFICIAL RECORDS, SAID 2.409

ACRES ALSO BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS:

BEGINNING AT A NO. 4 REBAR SET ON THE NORTHEAST CORNER OF SAID FARM TRACT 710,

BLOCK 136, FOR THE NORTHEAST CORNER OF THIS HEREIN DESCRIBED TRACT;

1. THENCE, S 00⁰ 26' 27” E (S 00⁰ 33' W DEED CALL) ALONG THE EAST LINE OF SAID FARM

TRACT 710, BLOCK 136, A DISTANCE OF 633.95 FEET (634.02 FEET DEED CALL) TO A NO. 4

REBAR SET ON THE SOUTHERNMOST NORTHEAST CORNER OF CAMELOT VILLAGE

AMENDED SUBDIVISION, ACCORDING TO THE PLAT THEREOF RECORDED IN VOLUME 21,

PAGE 123, HIDALGO COUNTY MAP RECORDS, FOR THE SOUTHEAST CORNER OF THIS

TRACT;

2. THENCE, S 89⁰ 00' 33” W (WEST DEED CALL) ALONG A NORTH LINE OF SAID CAMELOT

VILLAGE AMENDED SUBDIVISION, A DISTANCE OF 157.82 FEET (157.94 FEET DEED CALL) TO

A NO. 4 REBAR FOUND ON THE SOUTHEAST CORNER OF LOT 1, BLOCK 1, DAN AND TINA

PATEL SUBDIVISION, ACCORDING TO THE PLAT THEREOF RECORDED IN INSTRUMENT

NUMBER 2011759, HIDALGO COUNTY MAP RECORDS, FOR THE SOUTHWEST CORNER OF

THIS TRACT;

3. THENCE, N 00⁰ 59' 27” W (NORTH DEED CALL) ALONG THE EAST LINE OF SAID LOT 1, BLOCK

1, DAN AND TINA PATEL SUBDIVISION, A DISTANCE OF 669.88 FEET (669.98 FEET DEED

CALL) TO AN “X” MARK ON CONCRETE FOUND [NORTHING: 16581884.582, EASTING:

1160075.104] ON THE NORTHEAST CORNER OF SAID LOT 1, BLOCK 1, DAN AND TINA PATEL

SUBDIVISION, THE NORTH LINE OF SAID FARM TRACT 710, BLOCK 136 AND THE SOUTH

RIGHT-OF-WAY LINE OF BUSINESS 83, FOR THE NORTHWEST CORNER OF THIS TRACT;

4. THENCE, S 78⁰ 36' 57” E (S 77⁰ 37' 30” E DEED CALL) ALONG THE NORTH LINE OF SAID FARM

TRACT 710, BLOCK 136 AND THE SOUTH RIGHT-OF-WAY LINE OF BUSINESS 83, A DISTANCE

OF 167.81 FEET (167.925 FEET DEED CALL) TO THE POINT OF BEGINNING AND CONTAINING

2.409 ACRES OF LAND, MORE OR LESS.

                                                              MAP OF

A SUBDIVISION CONTAINING 2.409 ACRES SITUATED IN HIDALGO COUNTY,

TEXAS, BEING A PART OR PORTION OUT OF FARM TRACT 710, BLOCK 136,

WEST AND ADAMS TRACT SUBDIVISION, ACCORDING TO THE PLAT THEREOF

RECORDED IN VOLUME 2, PAGES 34-37, HIDALGO COUNTY MAP RECORDS

BLOCK 136

FARM TRACT 710

N.E. COR.

P.O.C./ P.O.B.
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PROP. 24" x 23' AT 0.43 %

SLOPE STORM PIPE

PROP. DISCHARGE

STRUCTURE W/

HEADWALLFL: 72.62

PROP. STORM MANHOLE

TOP: 78.80, FL: 74.71

PROP. 18" x 270' AT 0.40% SLOPE HPP PIPE
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TOP: 77.20, FL: 73.63

PROP. 24" x 140' AT 0.15%

SLOPE HPP PIPE

PROP. STORM MANHOLE

TOP: 75.60, FL: 67.96

PROP. STORM MANHOLE

TOP: 77.20, FL: ±68.17

PROP. 24" x 67' AT 0.15%

SLOPE HPP PIPE

PROP. CURB CUT

Y
Y

Y
Y

Y

Y

Y

Y
Y

Y
Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y
Y

Y

Y

Y

Y

Y

Y

Y

Y

Y
Y

Y
Y

Y

Y

Y

Y

Y

Y

Y

Y

BEARING BASIS AS PER TEXAS

COORDINATE SYSTEM OF 1983, TEXAS SOUTH

ELEVATION DATUM AS PER NAVD 88 (GEOID 2003)
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8,879.42 CF CAPACITY

DETAIL A

BEARING BASIS AS PER TEXAS

COORDINATE SYSTEM OF 1983, TEXAS SOUTH

ELEVATION DATUM AS PER NAVD 88 (GEOID 2003)
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DETENTION POND
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1

9,775.00 CF CAPACITY
927.00 CF CAPACITY 927.00 CF CAPACITY

A A

DETENTION REQUIRED = 20,494.00 CF

DETENTION PROVIDED = 20,508.42 CF

FG 79.00FG 78.80

FG 74.80FG 74.80

SURFACE FLOW DIRECTION

TOP XXX.XX
TOP OF STRUCTURE ELEVATION

SL XXX.XX
TOP OF SLAB ELEVATION

PROPOSED LEGEND

TC XXX.XX
TOP OF CURB ELEVATION

LEGEND

SET No.4 REBAR WITH PLASTIC

FOUND No.4 REBAR

CAP STAMPED MELDEN & HUNT

MANHOLE

FOUND "X" MARK ON CONCRETE

BACK OF CURB TO BACK OF CURBB-B -

RECORDED DEED CALLS(   ) -

HIDALGO COUNTY MAP RECORDSH.C.M.R. -

RIGHT OF WAYR.O.W. -

HIDALGO COUNTY OFFICIAL RECORDSH.C.O.R. -

POINT OF BEGINNINGP.O.B. -

NORTHEAST CORNERN.E. COR. -

ASPHALT AREA

CHAIN LINK FENCE

X X

M

ASSUMPTION WARRANTY DEEDA.W.D. -

NOT TO SCALEN.T.S. -

HIDALGO COUNTY DEED RECORDSH.C.D.R. -

SPECIAL WARRANTY DEEDS.W.D. -

POWER POLE

GUY WIRE

BILLBOARD SIGN

SANITARY SEWER MANHOLE

TYPE "C'' INLET

STORM SEWER MANHOLE

S

D

EDGE OF SWALE

^^ ^^

SPOTTED FIBER OPTIC LINE

[FOC] [FOC]

[APPROXIMATE LOCATION]

[GAS] [GAS]
SPOTTED GAS LINE

[APPROXIMATE LOCATION]

CONCRETE AREA

FL XXX.XX
FLOW LINE ELEVATION

TP XXX.XX
TOP OF PAVEMENT ELEVATION

SW XXX.XX
TOP OF SIDEWALK ELEVATION
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Date of Meeting:
October 20, 2020

Agenda Item No. (to be assigned by CSO):
2020-3667

From:
Rebekah De La Fuente
Subject:
Discussion and consideration for a six-month extension of the Final Plat for Pleasant 
View Heights Subdivision– being a 20.33 acres out of Re- Subdivision of Lots 3 & 4, 
Rev M. Perez Dream Acres Subdivision, Weslaco, Hidalgo County, Texas located 
approximately 1500 ft. South of Interstate 2 along Pleasantview Dr. and authorize the 
Mayor to execute any related documents. Possible action. (Staffed by Planning & 
Code Enforcement Department.)  
 

Background:
The proposed twenty-five (25) lot subdivision is inside the City of Weslaco city limits. 
The previous six-month extension is set to expire on October 23, 2020.  The 
development is still under construction and is pending approval from HCCID #9.
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
Mayor's Signature
If item previously considered, provide date and action by Commission:
The Final Plat for Pleasantview Heights Subdivision was approval by the City 
Commission in April 2019. The City Commission previously approved a Six-month 
Extension on May 19 2020.
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners: 
 

Advisory Review, if any (name of board/committee, date of action, recommendation):
The Planning & Zoning Commission recommended approval of the Six Month 
Extension at the Regular Meeting of October 7, 2020.
 

Kayla Arevalo Created/Initiated
Rebekah De La Fuente Approved
Mike Perez Final Approval
City Manager Comments:
Approve.
 

Staff Recommendation:
Staff recommends approval of the Six-month Extension
 

Attachments, if any:
Pleasant View Heights- Memo, PLEASANT VIEW HEIGHTS 2ND EXT Letter
 

Responsibilities upon Approval:
Staff will advise applicant.
 

Standardized Agenda Request Form





     

      City of Weslaco 
       “The City on the Grow” 
 
                     

 

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV 

David Suarez, Mayor 
Letty Lopez, Mayor Pro-Tem, District 5 

Leo Muñoz, Commissioner, District 1 
Greg Kerr, Commissioner, District 2 

Jose “J.P.” Rodriguez, Commissioner, District 3 
Adrian Farias, Commissioner, District 4  
Josh Pedraza, Commissioner, District 6 

 
Mike R. Perez, City Manager 

                  M E M O 

TO:          Mayor and City Commission 

FROM:    Rebekah de la Fuente, Planning & Code Enforcement Director 

RE:           Pleasant View Heights 

DATE:      October 20, 2020 

__________________________________________________________________________________ 

The proposed subdivision was previously approved by  the City Commission  in April 2019. The City 

Commission previously approved a Six-month Extension on May 19, 2020. City staff has reviewed 

and approved the construction plans and pre‐construction meeting was held and a Notice to Proceed 

was  issued.   The subdivision  is  still  currently under construction and was cleared by  the Hidalgo & 

Cameron Counties Irrigation District #9 on October 12, 2020 to continue with the installation of the 

discharge pipe.  Once the discharge pipe is installed staff will be able to conduct the Final Inspection 

of the subdivision and proceed with recording. 

 

Thank you, 

Rebekah de la Fuente, CFM 

 





Date of Meeting:
October 20, 2020

Agenda Item No. (to be assigned by CSO):
2020-3672

From: 
Subject:
Discussion and consideration on request from Weslaco Boys & Girls Club for funding 
under the CARES Act and authorize the Mayor to execute any related documents.  
Possible action.  (Staffed by Parks and Recreation Department.)
 

Background:
The Boys & Girls Club of Weslaco is requesting consideration of funding from the 
City's CARES ACT funding for modifications made to the building to mitigate the 
spread of germs, viruses and bacteria due to COVID.  Amount requested is 
$13,492.70.
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
If item previously considered, provide date and action by Commission: 
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners: 
 

Advisory Review, if any (name of board/committee, date of action, recommendation): 
 

Aida Vega Created/Initiated
Omar Rodriguez Approved
Antonio Lopez New
Vidal Roman
Mike Perez
City Manager Comments:
Approve.
 

Staff Recommendation:
These items have been purchased by the BGCW and equipment has been installed.  If 
funds are available and request is an eligible expense under the Cares Act guidelines, 
staff recommends submitting expense to County for reimbursement.
 

Attachments, if any:
Boys & Girls Club of Weslaco request for COVID funds
 

Responsibilities upon Approval: 
 

Standardized Agenda Request Form



Subject: Request for COVID-19 Sanitation supplement via CDBG 

Oct. 2,2020

Mayor Mr. David Suarez 

The Boys & Girls Club of Weslaco Inc. (BGCW) serves over 7,000 children through afterschool 
programming, summer camp, sports and through outreach activities. In order to have a clean 
and safe environment for the youth we serve in Weslaco, BGCW is requesting to be considered 
to receive the following items. These items will assist us in continuing service to the children in 
the Weslaco. 

Items Quantity Cost Total
Weslaco Glass Door 
Entrance Divider

Glass Sneeze Guards 
Security Glass Doors

4570.00 4570.00

32 oz hand sanitizer 
refill 

6 22.95 137.70

Plussen Automatic 
Hand sensor 
dispensers

8 $24.16 ea. 193.28

Germ Guardian HEPA 1 office $59.99 $59.99
Honeywell 
Professional series 
True HEPA Air 
Purifier 

2 (Gym Area) $599.00 ea. $1,199.98

Blueair Pure 411 Air 
Purifier 

4 rooms $115.70 462.80

Floor Markers 75 8.00 600.00
Tables 20 small folding 

tables
$62.99 1,259.80

Rio Grande Plumbing 
Supply Inc.

2-Fountain bottle 
refill Adaptors, 2-
Sensor faucets, 
Sensor Toilet

5009.15

Total 13,492.70

The items above will help diminish the exposure to COVID-19 for our members, parents, 
community members, employees and volunteers. Please contact me if you have any questions. 
My email is bgcclopez@hotmail.com and my phone number is (956) 650-2707. Thank you for 
taking us into consideration, to help us have a safe environment for the youth we serve. 

mailto:bgcclopez@hotmail.com


Thank you,
Mary Gallardo
 Mary Gallardo 
 C.E.O.



Date of Meeting:
October 20, 2020

Agenda Item No. (to be assigned by CSO):
2020-3639

From: 
Subject:
Discussion and consideration of adopting Resolution No. 2020-29  electing to become 
eligible to participate in Tax Abatement; adopting policy; establish guidelines and 
criteria for Tax Abatement Agreements; providing an effective date and authorize the 
Mayor to execute any related documents.  Possible action. (Staffed by Airport 
Department.) 
 

Background: 

The purpose of this policy is to establish the position of the City of Weslaco with 
respect to the use of abatement for private development within the City. This policy 
shall be used as a guide in the application for review and consideration of any 
requests for abatement assistance.

The City of Weslaco shall consider abatement for projects that serve to accomplish the 
City’s goals for economic development as they may change over time. The goals 
include facilitating projects that would result on the creation of quality jobs (i.e. stable 
employment and/or attractive wages and benefits) and the attraction, retention, 
expansion of business in the City and future tax base. 

The City is granted the power to utilize tax abatement financing by Chapter 312 of the 
Texas Tax Code. Tax abatement in the context is a rebate of taxes, rather than an 
exemption from paying taxes. It is the intent of the City to provide the minimum tax 
abatement at the shortest term required for the project on a case by case basis, taking 
into consideration established policies, project criteria, and demand on city services in 
relation to the potential benefits from the project. Meeting policy criteria does not 
guarantee the award of tax abatement to the project. Approval or denial of one project 
is not intended to set precedent for approval or denial of another project.

The City reserves the right to approve or reject projects on a case by case basis, 
taking into consideration established policies, project criteria, and demand on City 
services in relation to the potential benefits from the project.

The outline of the plan covers the following:

 Purpose
 Objectives
 Qualification Standards
 Evaluation Criteria
 Administration
 Other Policy Issues

A copy of the plan is attached for your review.
 

Standardized Agenda Request Form



Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
Mayor's Signature
If item previously considered, provide date and action by Commission: 
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners: 
 

Advisory Review, if any (name of board/committee, date of action, recommendation): 
 

Aida Vega Created/Initiated
Andrew Muñoz Approved
Mike Perez Final Approval
City Manager Comments:
Approve.
 

Staff Recommendation:
Staff recommends approval.
 

Attachments, if any:
Memo Tax Abatement Policy to Commission_10.13.20, Tax Abatement Policy, 
Guidlines criteria tax abatement_Revised 10.12.20, R2020-29 Tax Abatement_
 

Responsibilities upon Approval:
Proceed with Texas State Comptroller's guidelines for tax abatement policies as well 
as begin defining a Reinvestment Zone.
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Mid Valley Airport

Memo
To: Mayor and City Commissioners 

From: Andrew Munoz, Asst. City Manager / Aviation Director 

cc: Mike R. Perez, City Manager

Date: 10/13/2020

Re: Tax Abatement Policy and Guidelines

The purpose of the policy and guidelines are to establish the position of the City of Weslaco with 
respect to the use of abatement for private development within the City. The policy and 
guidelines shall be used as a guide in the application process for review and consideration of 
any requests for abatement assistance.

The City of Weslaco shall consider abatement for projects that serve to accomplish the City’s 
goals for economic development as they may change over time. The goals include facilitating 
projects that would result on the creation of quality jobs (i.e. stable employment and/or attractive 
wages and benefits) and the attraction, retention, expansion of business in the City and future 
tax base within a designated Reinvestment Zone. 

The City is granted the power to utilize tax abatement financing by Chapter 312 of the Texas 
Tax Code. Tax abatement in the context is a rebate of taxes, rather than an exemption from 
paying taxes. It is the intent of the City to provide the minimum tax abatement at the shortest 
term required for the project on a case by case basis, taking into consideration established 
policies, project criteria, and demand on city services in relation to the potential benefits from 
the project. Meeting policy criteria does not guarantee the award of tax abatement to the project. 
Approval or denial of one project is not intended to set precedent for approval or denial of 
another project.
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The City reserves the right to approve or reject projects on a case by case basis, taking into 
consideration established policies, project criteria, and demand on City services in relation to 
the potential benefits from the project.

The tax abatement is set for as follows:

PROPERTY TAX ABATEMENT

PERCENT OF VALUE CAPITAL COST OF NO. OF NEW FULL 
TIME TO BE ABATED THE PROJECT OR PERMANENT JOBS 

CREATED
0% 0 – 1,000,000 0 - 25
25% 1,000,000 – 2,500,000 26 - 50
50% 2,500,001 – 5,000,000 51 – 75
75% 5,000,001 – 10,000,000 76 – 100
100% OVER – 10,000,000 OVER – 100

or for smaller Investment projects:

Year 1 100 % (One Hundred percent)
Year 2 80% (Eighty percent)
Year 3 60 % (Sixty percent)
Year 4 40% (Forty percent)
Year 5 20% (Twenty percent)
Year 6 0% (Zero percent)

Copies of the policy and guidelines are attached for your review.

Recommendation:

Staff recommends approval. 
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City of Weslaco
Tax Abatement Policy

PURPOSE

The purpose of this policy is to establish the position of the City of Weslaco with respect to the use of 
abatement for private development within the City. This policy shall be used as a guide in the 
application for review and consideration of any requests for abatement assistance.

The City of Weslaco, along with the Weslaco Economic Development Corporation (EDC) , shall consider 
abatement for projects that serve to accomplish the City’s goals for economic development as they may 
change over time. The goals include facilitating projects that would result on the creation of quality jobs 
(i.e. stable employment and/or attractive wages and benefits) and the attraction, retention, expansion 
of business in the City and future tax base. 

The City is granted the power to utilize tax abatement financing by Chapter 312 of the Texas Tax Code. 
Tax abatement in the context is a rebate of taxes, rather than an exemption from paying taxes. It is the 
intent of the City and the EDC to provide the minimum tax abatement at the shortest term required for 
the project on a case by case basis, taking into consideration established policies, project criteria, and 
demand on city services in relation to the potential benefits from the project. Meeting policy criteria 
does not guarantee the award of tax abatement to the project. Approval or denial of one project is not 
intended to set precedent for approval or denial of another project.

The City reserves the right to approve or reject projects on a case by case basis, taking into 
consideration established policies, project criteria, and demand on City services in relation to the 
potential benefits from the project.

OBJECTIVES

As a matter of adopted policy, the City and the EDC will consider using Tax Abatement to assist private 
development projects that will achieve one or more of the following objectives:

1. To enhance, diversify, or increase the City of Weslaco’s economic base.
2. To retain local jobs and/or increase the number and diversity of jobs that offer stable 

employment and/or attractive wages and benefits.
3. To secure projects that provide value in the forms of needed transportation and other utility 

infrastructure improvements that would be completed on conjunction with the project.
4. To encourage additional unsubsidized private development in the area, either directly or 

indirectly through “spin off” development.
5. To facilitate the development process and to achieve development on sites which would not 

otherwise be developed but-for the use of Tax Abatement.
6. To remove blight and/or encourage redevelopment of commercial and industrial areas in the 

City that result in high quality redevelopment and private reinvestment.
7. To offset the costs of redevelopment (i.e. contaminated site clean-up) over and above the costs 

normally incurred in development. 
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8. To create opportunities for affordable housing.
9. To secure projects that improve the quality of life in the City by providing a desirable good or 

service and address an unmet demand in the community.

QUALIFICATION STANDARDS

A. Minimum Required Standards 

All new abatement project considered by the City and the EDC must meet the following minimum 
qualifications. Project will be evaluated based on their ability to meet the desired qualification for 
assistance. However, it should not be presumed that a project meeting any or all the qualifications 
will automatically be approved. All developers/businesses receiving tax abatement assistance from 
the City shall be subject to the provisions and requirements set forth by the laws of the State of 
Texas.

Abatement assistance shall be provided to private developers on a “pay-as-you-go” basis which 
means any assistance is contingent upon prior receipt of taxes paid by the developer to the City. 
Request for “up front” financing where the abatement is used to pay a bond will not be considered 
as part of this policy and may be inquired as a TIF (Tax Increment Financing) project.

1. The project shall meet one or more of the objectives outlined in the Objectives of this policy.
2. The Developer shall provide any requested market and financial feasibility studies, 

appraisals, private lender commitment, business plan, and/or other information the City or 
its financial consultant may require in order to process the request for assistance. 

3. The developer may be required to provide adequate financial guarantees to ensure the 
completion of the project. These may include, but not limited to, assessment agreements, 
letter of credit, personal deficiency guarantees, maximum const contract, etc.

4. The project shall comply with all provisions set forth in the Texas Tax Code.
5. No property tax abatement agreements shall be allowed on a parcel if the abatement will 

occur while the parcel is in a tax increment financing district.
6. The abatement request must be approved prior to any new construction or improvements 

being made to the proposed property. The abatement will only be calculated towards the 
improvement to the land.

7. Development creating a higher ration of property taxes paid before and after the 
redevelopment will receive priority consideration.

8. Duration an amount limits shall be for the minimum amount necessary to meet financial 
goals of the project.

9. Developer must be current on all property taxes on all properties located with the City.

EVALUATION CRITERIA

Evaluation of request:
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1. Confirmation of the number of preferred qualifications met.
2. Examination of the number of preferred qualifications met.
3. Extra consideration will be given to existing businesses seeking to expand and grow within 

the City. The extra consideration is an effort to support existing local businesses.
4. Whether or not the proposed project provides services lacking in the City, or services which 

are needed.
5. The adequacy of the Developer’s financial guarantees to ensure completion of the project 

including, but not limited to, assessment agreements, letters of credit, personal guarantees, 
or additional documentation as necessary.

ADMINISTRATION

A. Application

1. The City’s abatement programs shall be administered by the EDC and the City Commission 
shall take action to approve/deny a financing request.

2. A completed, written application and a fee as required shall be paid to the City at the time 
of the submittal of the final application.

B. Approval Process

1.  The approval process for a proposal may take anywhere from three weeks to three months 
including any required public hearings. Public Hearings shall require a minimum of 30 days 
for public comment. 

2. The typical process is as follows:
a. EDC staff reviews the application on a preliminary basis; request additional information 

as needed.
b. Completion of a preliminary application form submitted to EDC Executive Director.
c. City Staff review completed application as to the feasibility of the project. City staff 

prepare a preliminary recommendation to the City Commission regarding:
1. The completeness of the application.
2. Whether the application meets the goals of this policy.
3. Whether the application complies with the criteria established in the policy.

d. The preliminary recommendation shall be placed on the City Commission agenda for 
Concept Review. The applicant may make a formal presentation of the project.

e. If the preliminary Concept Review is positive, the applicant may file a final application 
accompanied by an application fee.

f. If Planning Commission action is required, it will be necessary for the applicant at this 
time, to make application to the Commission for Concept Review.

g. A public hearing will be set at which the City will consider a final recommendation 
related to the final application. Following the necessary financial analysis and 
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preparation of detailed plans, the City shall act on the project as required in Tax 
Abatement Statues. If approved, the City will prepare a development agreement and/or 
business Subsidy agreement based upon the terms approved.

h. If a redevelopment plan or zoning action is required, the Planning Commission and City 
Commission shall take the appropriate action at the same time the redevelopment 
agreement is considered for approval.

OTHER POLICY ISSUES

A. Public Use of Tax Abatement

The City shall follow applicable state laws in terms of potential public improvement financing 
with abatements. It shall be the general policy of the City to identify public improvements at the 
time of adoption or amendment to the abatement. 

B. Assignment of Agreement

The abatement shall not be assigned to a third party without prior written approval by the City 
Commission.

PASSED AND DULY ADOPTED this 20th  day of October 2020 by the City of Weslaco.

David Suarez, Mayor

ATTEST:

Norma A. Cantu, City Secretary
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GUIDELINES AND CRITERIA GOVERNING TAX ABATEMENT AGREEMENTS

Pursuant to Section 312.002 of the Texas Tax Code and to the extent permitted by law, the 
City hereby establishes the following guidelines and criteria, described in paragraphs 2 
through 5 below, governing any and all tax abatement agreements entered into by the City 
effective for two (2) years from the date of the adoption of  Resolution 2020-29 on October 
20, 2020.

1. To qualify for tax abatement, and to continue to qualify for tax abatement for the five (5) 
year period described in paragraph 5 of this Resolution, a business, whether a sole 
proprietorship, a partnership, or a corporation, must meet the following criteria:

(i) The business must be engaged in the active conduct of a trade or business 
in the Reinvestment Zone;

(ii) At least twenty-five (25%) of the business’ employees in the Reinvestment 
Zone must be residents of the Reinvestment Zone or “Economically 
Disadvantaged Individuals,” as defined in paragraph 4 below, and

(iii) If the business is already active within the Reinvestment Zone at the time 
this Resolution is adopted and operates continuously after such date, the 
business must hire residents of the Reinvestment Zone or economically 
disadvantaged workers after the adoption of this Resolution so that those 
individuals constitute at least twenty-five percent (25%) of the business 
employees in the Reinvestment Zone.

(iv) The businesses must give job priority and consideration as follows: 
residents of the City of Weslaco, Weslaco Independent School District and 
then Hidalgo County.
 

2. In addition to meeting all of the criteria described in paragraph 2 above, to qualify for tax 
abatement such businesses and/or improvements made by such businesses must:

(i) Be located wholly within the Reinvestment Zone;
(ii) Be qualified under one of the following:

(a) To qualify for twenty-five percent (25%) tax abatement, a business 
must invest between $1,000,000 and $2,500,000 in capital investment 
in the Zone or create between 26 to 50 full time permanent jobs; or

(b) To qualify for fifty percent (50%) tax abatement, a business must 
invest between $2,500,001 and $5,000,000 in capital investment in the 
Zone or create between 51 to 75 full time permanent jobs; or

(c) To qualify for seventy-five percent (75%) tax abatement, a business 
must invest between $5,000,001 and $10,000,000 in capital investment 
in the Zone or create between 76 to 100 full time permanent jobs; or

(d) To qualify for one hundred percent (100%) tax abatement, a business 
must invest over $10,000,000 in capital investment in the Zone or 
create over 100 full time permanent jobs.

(e) Or to qualify meet the requirements for smaller projects as described 
in Section 4. 
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(iii) Be and remain current on the payment of any and all taxes, of any nature, 
owed to the City, the County of Hidalgo, and the Weslaco Independent 
School District;

(iv) Conform to the requirements of the City’s zoning ordinances and all other 
applicable laws and regulations of both the City and the County of 
Hidalgo; and

(v) The improvements and/or site work of the same must not begin until after 
designation of the Enterprise Zone by the Texas Comptroller’s Office.

(vi) Submit a written application and a fee as required at the time of the 
submittal of the final application. 

3. “Economically Disadvantaged Individual” is defined as an individual with a business 
meeting the criteria set forth in paragraph 2 above, was unemployed or received public 
assistance benefits, such as welfare payments and food stamp payments, based on need 
and intended to alleviate poverty. An individual is unemployed if the individual is not 
employed and has exhausted all unemployment benefits, whether or not the individual is 
actively seeking employment.

4. If a business meets all of the guidelines and criteria described in paragraph 2 above, and 
such business and/or improvements made such business meet the guidelines and criteria 
described in paragraph 3 above, the City may enter into tax abatement agreements with 
such businesses, after appropriate consideration of an action on each such agreement as 
required by law, pursuant to which the City may exempt from taxation for a period of 
five (5( years from twenty-five percent (25%) to one hundred percent (100%) of the 
increase in value of taxable existing real property of such business in the City over the 
same existing real property’s value in the year in which such tax abatement agreement is 
executed according to the below property Tax Abatement Schedule:

PROPERTY TAX ABATEMENT

PERCENT OF VALUE CAPITAL COST OF NO. OF NEW FULL 
TIME TO BE ABATED THE PROJECT OR PERMANENT JOBS 

CREATED
0% 0 – 1,000,000 0 - 25
25% 1,000,000 – 2,500,000 26 - 50
50% 2,500,001 – 5,000,000 51 – 75
75% 5,000,001 – 10,000,000 76 – 100
100% OVER – 10,000,000 OVER – 100

or for smaller Investment projects:

Year 1 100 % (One Hundred percent)
Year 2 80% (Eighty percent)
Year 3 60 % (Sixty percent)
Year 4 40% (Forty percent)
Year 5 20% (Twenty percent)
Year 6 0% (Zero percent)



            RESOLUTION NO. 2020-29

THE STATE OF TEXAS § A RESOLUTION ELECTING TO PARTICIPATE
COUNTY OF HIDALGO § IN TAX ABATEMENTS; ADOPTING POLICY
CITY OF WESLACO             AND GUIDELINES AND CRITERIA GOVERNING 

            TAX ABATEMENT AGREEMENTS
 

WHEREAS, stimulation of business and commercial activity and creation and retention of job 
opportunities within the City of Weslaco (the “City”) and within the City of Weslaco’s Extra Territorial 
Jurisdiction (ETJ) is of the highest priority; and  

WHEREAS, new business plan and commercial activity, new jobs, and new investments will 
benefit the City of Weslaco by bolstering the economy within the City, providing employment opportunities 
in the City, strengthening the real estate market withing the City, and generation tax revenue to support 
City services; and

WHEREAS, the abatement of property taxes, as authorized by Chapter 312 of the Texas Tax Code, 
when offered to retain or expand primary employment or to attract investment, has proven to be an effective 
method of contributing to the economic development within a city; and 

WHEREAS, the City Commission of the City of Weslaco finds that it is in the best interests of the 
City to provide as an incentive to encourage the development of a productive business environment tax 
abatement to businesses that meet certain criteria;

WHEREAS, Chapter 312 of Texas Tax Code authorizes the city to abate taxes in a property in a 
reinvestment zone and under Section 312.002 states a taxing unit must establish guidelines and criteria 
governing tax abatement agreements and are hereby attached and adopted; and

WHEREAS, the guidelines and criteria  under Section 312.002 of the Tax Code are effective for 
two (2) years from the date adopted unless during that period they are amended or repealed by a vote of at 
least three-fourths of the members of the governing body of the taxing unit;

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY 
OF WESLACO that the City of Weslaco elects to participate in tax abatement and establish policy 
guidelines and criteria as attached pursuant to Chapter 312 of the Texas Tax Code. 

PASSED AND APPROVED this 20th day of October 2020.

CITY OF WESLACO

__________________________
David Suarez, MAYOR

ATTEST:

_______________________________
Norma A. Cantu, CITY SECRETARY

APPROVED AS TO FORM:

________________________________
Juan E. Gonzalez, CITY ATTORNEY



Date of Meeting:
October 20, 2020

Agenda Item No. (to be assigned by CSO):
2020-3674

From: 
Subject:
Discussion and consideration amending Professional Services Agreement AIA G802-
2017 with ERO Architects for the increase in Budget for the Cost of Work for the New 
Police Station and authorize the Mayor to execute any related documents.   Possible 
action. (Staffed by Airport Department.)
 

Background:
The original agreement between the City and ERO stated the budget for the Cost of 
Work for the Fire Station is $2,500,000 and the Police Station is $4,200,000. Based on 
City Commission approval on October 6, 2020, the amendment is for the Budget for 
the Cost of Work increase for the Police Station to $8,300,000.

The amendment is to reflect the increase in the Cost of Work. 
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
Mayor's Signature
If item previously considered, provide date and action by Commission:
October 6, 2020
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners: 
 

Advisory Review, if any (name of board/committee, date of action, recommendation): 
 

Aida Vega Created/Initiated
Andrew Muñoz Approved
Mike Perez Final Approval
City Manager Comments:
Approve.
 

Staff Recommendation:
Staff recommends approval.
 

Attachments, if any:
Memo Amendment No 1 ERO Cost of Work_10.14.2020, Weslaco NTP for SD Phase 
of Police Station, Program 19087 20 1009 Initial Police Department Program MEP, 
Weslaco Public Safety Building Site Plan Option 2 , G802-2017 - Amendment to the 
Professional Services Agreement
 

Responsibilities upon Approval:
Execute Agreement and submit to ERO. 
 

Standardized Agenda Request Form



1

Mid Valley Airport

Memo
To: Mayor and City Commissioners 

From: Andrew Munoz, Asst. City Manager / Aviation Director 

cc: Mike R. Perez, City Manager

Date: 10/14/2020

Re: Professional Services Agreement AIA G802-2017 with ERO Architects

The purpose of the agenda item is to amend the original agreement between the City and ERO. 
As stated under the terms of the original agreement, the budget for the Cost of Work for the Fire 
Station is $2,500,000 and the Police Station is $4,200,000.

Based on City Commission approval on October 6, 2020, the amendment is for the Budget for 
the Cost of Work increase for the Police Station to $8,300,000.

The amendment is to reflect the increase in the Cost of Work.

Recommendation:

Staff recommends approval. 





City of Weslaco Police Station 

Needed
Quantity

Area      
         
(Net 

Sq. Ft.)
1.00Public Entrance/Lobby
1.01 Vestibule Public Entry 1 80
1.02 Lobby/Waiting/Reception 1 950
1.03 Public Toilet Mens 1 200
1.04 Public Toilet Womens 1 200
1.05 Interview Room 1 80
1.06 Sub-Total Net Square Feet (NSF)
1.07 Department Burden Factor
1.08 Sub-total Department Gross Square Feet (DGSF)

2.00Community 
2.01 Community Meeting/Training Room/Community Policing 1 1,000
2.02 Furniture Storage 1 150
2.02 Captain Office - Private 2 168
2.02 Lieutenant Office - Private 1 144
2.03 Sergants Office 3 64
2.04 Sub-Total Net Square Feet (NSF)
2.05 Department Burden Factor
2.06 Sub-total Department Gross Square Feet (DGSF)

3.00Records Division
3.01 Public/Police Information Center 1 100
3.02 Office/Work Area 4 64
3.03 Active File 1 200
3.04 Archives 1 200
3.05 Sub-Total Net Square Feet (NSF)
3.06 Department Burden Factor
3.07 Sub-total Department Gross Square Feet (DGSF)

4.00Administration
4.01 Chief of Police 1 270
4.02 Assistant Chief's Office 1 168
4.03 Administrative Service Coordinator 1 120
4.04 Administrative Office 1 200
4.05 Support Service Aide 1 100
4.06 File Storage 1 120
4.07 Conference Room 1 500
4.08 Office Supplies 1 100
4.09 Sub-Total Net Square Feet (NSF)
4.10 Department Burden Factor
4.11 Sub-total Department Gross Square Feet (DGSF)



5.00Community Outreach
5.01 Community Policing 0 550
5.02 Storage Closet 0 150
5.03 Bike Room 0 0
5.04 Volunteer Office 0 100
5.05 Resource Center 0 116
5.06 Sub-Total Net Square Feet (NSF)
5.07 Department Burden Factor
5.08 Sub-total Department Gross Square Feet (DGSF)

6.00Training Division
6.01 Training Room #2 0 1,200
6.02 Training Room #3 0 1,500
6.03 Quarter Master Storage 1 500
6.03 Armory/Storage 1 400
6.04 Training Records 1 100
6.05 Sub-Total Net Square Feet (NSF)
6.06 Department Burden Factor
6.07 Sub-total Department Gross Square Feet (DGSF)

7.00Crimianl Investigations Divisions
7.01 CID Captain 1 168
7.02 CID Lieutenant 1 100
7.03 CID Sergeant 1 100
7.04 CID Detective's Work Room 14 64
7.05 Storage Room 1 80
7.06 Interview Rooms 2 100
7.07 Interogation Rooms 2 100
7.08 Audio/Video Enhancement Closed Circuit 1 140
7.09 Juvenile Investigator Offices 1 144
7.10 Crime Analyst 0 120
7.11 Juvenile Secured File Room 1 80
7.11 Prosecuter Office 0 150
7.12 Conference Room 1 300
7.13 Sub-Total Net Square Feet (NSF)
7.14 Department Burden Factor
7.15 Sub-total Department Gross Square Feet (DGSF)

8.00Evidence and Property
8.01 Evidence Receiving 0 150
8.02 Evidence Processing 0 150
8.03 Supervisors Office 0 144



8.04 Bulk Evidence Storage 0 2,500
8.05 Chemical Processing Room 0 100
8.06 Narcotic Storage 0 120
8.07 Vehicle Processing (Secure Garage) 0 450
8.08 Sub-Total Net Square Feet (NSF)
8.09 Department Burden Factor
8.10 Sub-total Department Gross Square Feet (DGSF)

9.00Prisoner Processing
9.01 Sally Ports 1 800
9.02 Juvenile Interview 1 100
9.03 Juvenile Processing 1 100
9.04 Juvenile Cells 4 40
9.05 Storage 1 60
9.06 Sub-Total Net Square Feet (NSF)
9.07 Department Burden Factor
9.08 Sub-total Department Gross Square Feet (DGSF)

10.00 Jail - Designed per National Jail Accreditation Standards
10.01 Male Cells 4 40
10.02 Male Cells Groups (4 person) 2 94
10.03 Male Intoxication Cell 8 40
10.04 Unisex Shower 1 48
10.05 Female Cells 2 40
10.06 Female Cells Groups (4 person) 2 94
10.07 Female Intoxication Cell 8 40
10.08 Female Shower 0 48
10.09 Prisoner Booking and Processing 1 200
10.09 Livescan Fingerprinting 0 70
10.10 Medical Cell - Unisex 1 40
10.11 Interview Room 1 100
10.12 Jail Visitation Area 1 120
10.13 Intoxilyzer 1 60
10.14 Meal Prep 0 120
10.15 Break Room 1 100
10.16 General Storage 1 100
10.17 Jail Office 0 100
10.18 Sub-Total Net Square Feet (NSF)
10.19 Department Burden Factor
10.20 Sub-total Department Gross Square Feet (DGSF)

11.00Social Services

8.03 Supervisors Office 0 144



11.01 Waiting Room 0 100
11.02 Investigators 0 64
11.03 Interview Room ( Multipurpose Room) 0 169
11.04 Storage Room 0 100
11.05 First Offender Program and Crime Victims Liason Suite 0 1,300
11.06 Sub-Total Net Square Feet (NSF)
11.07 Department Burden Factor
11.08 Sub-total Department Gross Square Feet (DGSF)

12.00Patrol Functions
12.01 Patrol Captain 1 168
12.02 Patrol Lieutenant 3 64
12.03 Patrol Sergeants 4 64
12.04 Accident Investigation/Traffic Officer 0 144
12.05 Briefing/Roll Call 1 800
12.06 Report Preparation 6 64
12.07 Debriefing 1 500
12.08 Patrol Storage 1 200
12.09 Sub-Total Net Square Feet (NSF)
12.10 Department Burden Factor
12.11 Sub-total Department Gross Square Feet (DGSF)

13.00Weslaco Municipal Court
13.01 Court Room 1 660
13.02 Judge's Chamber 1 168
13.03 Court Offices 3 64
13.04 Court Administrator 1 168
13.05 Court Lobby 0 0
13.06 Court Room Storage 1 200
13.07 Court Room Records 1 125
13.08 Sub-Total Net Square Feet (NSF)
13.09 Department Burden Factor  
13.10 Sub-total Department Gross Square Feet (DGSF)

14.00General Services
14.01 Work Out 0 1,000
14.02 Male Locker Room 1 1,300
14.03 Female Locker Room 1 325
14.04 Break Room 1 420
14.05 General Storage 1 200
14.06 Custodial Office & Bulk Supply Storage 1 120
14.07 Building Receiving 1 143
14.08 Janitorial Closets 1 120

11.00Social Services



14.09 Sub-Total Net Square Feet (NSF)
14.10 Department Burden Factor
14.11 Sub-total Department Gross Square Feet (DGSF)

15.00Computer Network Server and Office
15.01 Computer Network Server (MDF) 1 224
15.02 Workspace for IT Equipment 1 168
15.03 IT Closet (IDF) 1 120
15.04 Sub-Total Net Square Feet (NSF)
15.05 Department Burden Factor
15.06 Sub-total Department Gross Square Feet (DGSF)

16.00Mechanical
16.01 Boiler Room 1 0
16.02 HVAC Equipment 1 0
16.03 Emergency Generator ( Exterior Enclosure) 1 0
16.04 Fire Suppression (Riser Room) 1 0
16.05 Electrical Service Room 1 0
16.06 Rooms/Telephone Equipment 1 0
16.07 Sub-Total Net Square Feet (NSF)
16.08 Department Burden Factor
16.09 Sub-total Department Gross Square Feet (DGSF)

17.00 Internal Affairs
17.01 Waiting Room 1 100
17.02 Investigators 2 64
17.03 Interview Room ( Multipurpose Room) 1 169
17.04 Storage Room 1 100
17.05 Sub-Total Net Square Feet (NSF)
17.06 Department Burden Factor
17.07 Sub-total Department Gross Square Feet (DGSF)

18.00Narcotics
18.01 Supervisor 0 168
18.02 Investigators 0 64
18.03 Storage 0 100
18.04 Sub-Total Net Square Feet (NSF)
18.05 Department Burden Factor
18.06 Sub-total Department Gross Square Feet (DGSF)

19.00Fire Administration
19.01 Fire Chief 1 192
19.02 Assistant Fire Chief 1 168



19.03 Deputy Fire Chief 1 144
19.04 Fire Marshall 1 168
19.05 Assisstant Fire Marshal 1 144
19.06 Secretary 2 64
19.07 Lobby/Waiting Room 1 100
19.08 Administration Fire Captain 1 168
19.09 EMS Training Captain 1 168
19.10 EMS Compliance Officer 1 144
19.11 Public Education Officer 1 144
19.12 Investigator/Open Office 4 64
19.13 File Room - Records 1 100
19.13 Plan Room/Conference Room 1 250
19.14 Break Room 1 126
19.15 Sub-Total Net Square Feet (NSF)
19.16 Department Burden Factor
19.17 Sub-total Department Gross Square Feet (DGSF)

20.00 Total Gross Department Area
20.01 Building Grossing Factor 15%
20.02 Total Building Area



Total  
           
  (Net 
Sq. 
Ft.)

Design    
          

Burden Total

80 20 100
950 238 1,188
200 50 250
200 50 250

80 20 100
1,510

25%
1,888

1,000 250 1,250
150 38 188
336 84 420
144 36 180
192 48 240

1,822
25%

2,278

100 25 125
256 64 320
200 50 250
200 50 250
756

25%
945

270 68 338
168 42 210
120 30 150
200 50 250
100 25 125
120 30 150
500 125 625
100 25 125

1,578
25%

1,973

Needed



0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0

25%
0

0 0 0
0 0 0

500 125 625
400 100 500
100 25 125

1,000
25%

1,250

168 42 210
100 25 125
100 25 125
896 224 1,120

80 20 100
200 50 250
200 50 250
140 35 175
144 36 180

0 0 0
80 20 100

0 0 0
300 75 375

2,408
25%

3,010

0 0 0
0 0 0
0 0 0144



0 0 0
0 0 0
0 0 0
0 0 0
0

25%
0

800 200 1,000
100 25 125
100 25 125
160 40 200

60 15 75
1,220

25%
1,525

160 40 200
188 47 235
320 80 400

48 12 60
80 20 100

188 47 235
320 80 400

0 0 0
200 50 250

0 0 0
40 10 50

100 25 125
120 30 150

60 15 75
0 0 0

100 25 125
100 25 125

0 0 0
2,024

25%
2,530

144 0 0 0



0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0

25%
0

168 84 252
192 48 240
256 64 320

0 0 0
800 200 1,000
384 96 480
500 125 625
200 50 250

2,500
25%

3,167

660 165 825
168 42 210
192 48 240
168 42 210

0 0 0
200 50 250
125 31 156

1,513
25%

1,891

0 0 0
1,300 325 1,625

325 81 406
420 105 525
200 50 250
120 30 150
143 36 179
120 30 150



2,628
25%

3,285

224 56 280
168 42 210
120 30 150
512

25%
640

0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0

25%
0

100 25 125
128 32 160
169 42 211
100 25 125
497

25%
621

0 0 0
0 0 0
0 0 0
0

25%
0

192 48 240
168 42 210



144 36 180
168 42 210
144 36 180
128 32 160
100 25 125
168 42 210
168 42 210
144 36 180
144 36 180
256 64 320
100 25 125
250 63 313
126 32 158

2,400
25%

3,000

28,002
4,200

32,202



Comments

1300 sq ft per updated program
200 sq ft per updated program
200 sq ft per updated program

12' x 14'
12' x 12'
8' x 8' workstations

8' x 8' workstations

15'x18'
12' x 14'
10' x 12'

10'x10'
10'x12'
Includes coat closet and storage closet

Last owner program = 1,400 sqft



Refer to 2.01
Refer to 2.02
Moved to metal building

Training room is located in 2.01

Includes 8'x8' workstation

10' x 10'

12'x14'
10' x 10'
10' x 10'
8' x 8' workstations, (8) stations per walk thru

10' x 10', sound proof
10' x 10', sound proof

12' x 12' with 2 workstations

Lockers, counter, (3) work stations
Victim Photography and Patrol Evidence Processing
12'X12'



Based off programming diagram
Included in Vehicle Sally Port 9.01

Not included in program. Pre-Engineered Metal Building On Site

10' x 10'

Regular hollow metal doors, frames and hardware

1 accessible cell - ADA

Detox
1 accessible cell - ADA

Detox
Includes (26) 18"Wx18"Dx12"H lockers for inmate property

10' x 10'
10' x 12', include refridgerator and sink
provided for (2) guards only
10' x 10'
10' x 10'

12'X12'



10' x 10'
8' x 8' workstations
13' x 13'
10 storage cabinets

12'X14'
8'x8' workstations
8'x8' workstations
12'x12'
Includes Debriefing Function
8'x8' workstations

Accomadates Growth

Adjusted number to make 1,600 work.
12'x14'
8'x8' workstations
12'x14'
Included in 1.02

Includes Staff Restroom
Includes Staff Restroom - 25% of male
10 people @ 42sf per person, includeds kitchen



14'x16'
12'x14'

10' x 10'
8' x 8' workstations
13' x 13'
10 storage cabinets

12' x 14'
8' x 8' workstations

12' x 16'
12' x 14'



12' x 12'
12' x 14'
12' x 12'

12' x 14'
12 'x 14'
12' x 12'
12' x 12'
8' x 8' workstations, Open Office

Does not include 5,000 sf allocated for Evidence and Storage in Metal Building
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Date of Meeting:
October 20, 2020

Agenda Item No. (to be assigned by CSO):
2020-3677

From: 
Subject:
Discussion and consideration amending Professional Services Agreement AIA G802-
2017 #2 with ERO Architects for the increase in Compensation for the Architect for the 
New Police Station. Possible action. (Staffed by Airport Department.)
 

Background:
Under the current Agreement, ERO's compensation is $485,000.00. Based on the 
recent increase in size/program (37,202) and the increase in the Cost of Work 
($8,300,000), as approved by the City Commission on October 6, 2020, ERO is 
requesting an increase due to the change and magnitude of the Project (Police 
Station). 

The Stipulated Sum is increased to $781,840; an increase of $296,920. The fee 
includes basic services as stated in the Agreement: architecture, structural 
engineering, MEP. civil engineering and landscape design. 

 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
Mayor's Signature
If item previously considered, provide date and action by Commission: 
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners: 
 

Advisory Review, if any (name of board/committee, date of action, recommendation): 
 

Norma Cantu Created/Initiated
Andrew Muñoz Approved
Mike Perez Final Approval
City Manager Comments:
Approve.
 

Staff Recommendation:
Staff recommends approval. 
 

Attachments, if any:
Memo Amendment No 2 ERO Cost of Work_10.14.2020, ERO - Weslaco Public 
Safety Building Letter of Proposal 10-06-20, G802-2017 - Amendment #2 to the 
Professional Services Agreement
 

Responsibilities upon Approval: 
 

Standardized Agenda Request Form



1

Mid Valley Airport

Memo
To: Mayor and City Commissioners 

From: Andrew Munoz, Asst. City Manager / Aviation Director 

cc: Mike R. Perez, City Manager

Date: 10/14/2020

Re: Professional Services Agreement AIA G802-2017 with ERO Architects

Under the current Agreement, ERO's compensation is $485,000.00. Based on the recent 
increase in size/program (37,202) and the increase in the Cost of Work ($8,300,000), as 
approved by the City Commission on October 6, 2020, ERO is requesting an increase due to 
the change and magnitude of the Project (Police Station). 

The Stipulated Sum is increased to $781,840; an increase of $296,920. The fee includes basic 
services as stated in the Agreement: architecture, structural engineering, MEP, civil engineering 
and landscape design. 

Recommendation:

Staff recommends approval. 



 

300 S. 8th Street  |  McAllen, Texas 78501  |  (956) 661-0400 |  goERO.com. 
 

 
 

October 6, 2020 
 
 
 
 
 
Andrew Muñoz  
Assistant City Manager 
City of Weslaco  
255 S. Kansas Avenue 
Weslaco, TX 78596 
 
RE:  Weslaco Public Safety Building: Acknowledgement of Program and Cost of Work 

increase; and Additional Services Fee for ERO Architects – Job #19087 
 
Dear Mr. Muñoz: 
 
ERO Architects (ERO) appreciates the opportunity to serve the City of Weslaco as the Architect-
of-Record for the Weslaco Public Safety Complex, which includes the new fire station and police 
station. We submit this letter to acknowledge the police station’s new proposed Program, Budget 
for Cost of the Work, and Site Plan (pending City Commission approval). 
 
Change of Scope for the New Police Station 
 
We understand that the City increased the Budget for Cost of the Work for the police station from 
the original $4,200,000 to $8,300,000. This increase is based on a revised program with a new 
total of 32,202 square feet and to include the additional structure outside the building for evidence, 
storage and management of 5,000 square feet for a total of 37,202 square feet. (See attached 
Initial Police Department Program Update dated 9-11-2020) 
  
We request that ERO be provided written authorization by the City of Weslaco to increase the new 
police station’s size and program (a total of 37,202 square feet), and the increase in Budget for 
Cost of the Work from $4,200,000 to $8,300,000.  
 
We also request in writing that the City accept the Option 2 of the Proposed Weslaco Public Safety 
Buildings Site Plan as mentioned to us last week. (See attached Weslaco Public Safety Buildings 
Site Plan Option 2).  
 
We also ask for a updated boundary survey of the property site.  
 
Current Cost of Work and Compensation, Stipulated Sum 

 
In the AIA B101-2020 Agreement between Owner and Architect, Article 1.1.3., the Budget for Cost 
of the Work for Building 1, the Fire Station, is $2,500,000, and for Building 2, the new Police Station, 
is $4,200,000.  
 
Based on Article 11.1.1., Compensation, the Stipulated Sum to the Architect is $485,000 (Architect 
fee for basic services including Consultants, under Article 1.1.11.1). (See attached AIA B101-2020 
Agreement between Owner and Architect dated 5-19-2020) 
 
 
 
 



 

300 S. 8th Street  | McAllen, Texas 78501  |  (956) 661-0400 

 
 

Page Two 
ERO City of Weslaco Proposal 

October 6, 2020 
 
 
 
Cost of Work and Compensation Amendment to Agreement 
 
We conclude that because of the increase in size/program (37,202 SF) and increase in the Cost of 
Work ($8,300,000) for the Police Station, our professional services will increase because of the 
change and magnitude of the Project.  
 
This is supported by Articles 4.2.1.1 Architect’s Additional Services and 11.3 Compensation for 
Additional Services; services necessitated by a change in the Project including Size or Budget for 
Cost of the Work. 

 
The new Budget for the Cost of Work should be amended under Article 1.1.3., the Budget for Cost 
of the Work for Building 1, the Fire Station, is $2,500,000, and for Building 2, the new Police Station, 
and should reflect the increase, now $8,300,000, for revised Cost of Work of $10,800,000. 
 
The Stipulated Sum for the Architect should be amended as well under Article 11.1.1., 
Compensation, the Stipulated Sum, and increased to $781,840, based on a pro-rata basis. This an 
increase to the Stipulated Sum of $296,920. This additional fee includes the basic services as 
stated in our Agreement: architecture, structural engineering, MEP, civil engineering and landscape 
design. 
 
We hope this meets with your satisfaction. Please feel free to contact me should you have any 
questions or comments regarding the contents of this letter, and how we proceed regarding the 
new Weslaco Police Department Building’s Program, Budget for Cost of the Work and Site Plan. I 
can be reached anytime at 956-655-4655. 
 
Respectfully submitted,      
 
 
 
 
    
 
Brian Godinez 
Principal         
ERO Architects       
  
 .       
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	I. CALL TO ORDER
	A. Certification of Public Notice.
	Certification of Meeting
	Pledge & Mission 2019 updated

	B. Invocation.
	C. Pledge of Allegiance.
	D. Mayoral Recognition.     Proclamation - "Texas Ch
	E. Roll Call.

	II. PUBLIC COMMENTS
	III. PUBLIC HEARING
	A. To solicit input on behalf of  VIGA Restaurants, I
	Agenda Request Form

	B. To solicit input on behalf of Alan Hurtado to appr
	Agenda Request Form

	C. To solicit input on behalf of  Dominic Reyna to ap
	Agenda Request Form

	D. To solicit input on behalf of Ricardo Guerra rezon
	Agenda Request Form

	E. To solicit input on behalf of Ricardo Guerra rezon
	Agenda Request Form

	F. To solicit input on the City’s intent to submit an
	GLO
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	TWDB
	TWDB-0172
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	IV. CONSENT AGENDA
	A. Approval of the Minutes of the Special Meeting on
	Minutes
	20-09-29 minutes
	20-10-06 minutes - final

	B. Approval of a Mid Valley Airport Hangar Lease Agre
	E-2 Mike Carey Hangar Lease Agreement
	E2 MIKE CAREY
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	Preservation Fund
	Memo
	SB 1744
	Quote

	D. Approval to solicit competitive sealed bids for th
	North Side Sports Complex
	18.51 Cost Estimate RE-BID  CD 10.13.20


	V. NEW BUSINESS
	A. Discussion and consideration on presentation of th
	September 30, 2020 Financials 
	Financial Reports Memo
	General Fund Financials 9.30.20
	Water.Wastewater Fund Financials 9.30.20
	Solid Waste Fund Financials 9.30.20

	B. Discussion and consideration to accept and file th
	Quarterly Investment Report for 09.30.20
	Qtrly Investment Memo
	Qtrly Investment Report 9.30.20

	C. Discussion and consideration to purchase three veh
	Purchase of vehicles
	memo 10.13.2020
	VAN & TRUCK PURCHASE

	D. Discussion and consideration selecting a date(s) f
	E. Discussion and consideration after public hearing
	Agenda Request Form
	CUP- 1311 W IH 2 ST G- Memo
	1311 W IH 2- CUP- Aerial
	1311 W IH 2  St G - attachments

	F. Discussion and consideration after public hearing
	Agenda Request Form
	CUP- 611 S Texas- Memo
	611 S Texas- CUP- Aerial
	611 S Texas Blvd - attachments

	G. Discussion and consideration after public hearing
	Agenda Request Form
	CUP- 1901 Club de Amistad- Memo
	1901 CLUB DE AMISTAD - CUP- attachments
	1901 Club de Amistad- CUP- Aerial

	H. Discussion and consideration after public hearing
	Agenda Request Form
	Rezone- 2606 N Westgate- Memo
	2606 N WESTGATE - ATTACHMENTS
	2606 N Westgate- Rezone- Aerial
	O2020-32 rezone 2606 N Westgate 

	I. Discussion and consideration after public hearing
	Agenda Request Form
	Rezone- 2720 N Westgate- Memo
	2720 N WESTGATE- ATTACHMENTS
	2720 N Westgate- Rezone- Aerial
	O2020-33 rezone 2720 N Westgate

	J. Discussion and consideration for the Final Plat fo
	Agenda Request Form
	Freedon Storage- Final Plat-  Memo
	Freedom Storage -Application, Drainage Report
	Freedom Storage- Aerial
	Freedom Storage- Plats

	K. Discussion and consideration for a six-month exten
	Agenda Request Form
	Pleasant View Heights- Memo
	PLEASANT VIEW HEIGHTS 2ND EXT Letter

	L. Discussion and consideration on request from Wesla
	Request Boys & Girls Club
	Boys & Girls Club of Weslaco request for COVID funds

	M. Discussion and consideration of adopting Resolutio
	Tax Abatement
	Memo Tax Abatement Policy to Commission_10.13.20
	Tax Abatement Policy
	Guidlines criteria tax abatement_Revised 10.12.20
	R2020-29 Tax Abatement_

	N. Discussion and consideration amending Professional
	Amendment No. 1
	Memo Amendment No 1 ERO Cost of Work_10.14.2020
	Weslaco NTP for SD Phase of Police Station
	Program 19087 20 1009 Initial Police Department Program MEP
	Weslaco Public Safety Building Site Plan Option 2  
	G802-2017 - Amendment to the Professional Services Agreement[2]

	O. Discussion and consideration amending Professional
	Amendment 2
	Memo Amendment No 2 ERO Cost of Work_10.14.2020
	ERO - Weslaco Public Safety Building Letter of Proposal 10-06-20
	G802-2017 - Amendment #2 to the Professional Services Agreement


	VI. EXECUTIVE SESSION
	A. Personnel - Discussion regarding the goals, object
	B. Personnel - Discussion regarding the goals, object
	C. Personnel - Discussion regarding the goals, object
	D. Contract Negotiations – Discussion with the City M
	E. Legal Consultation -­ Consultation with City Attor
	F. Legal Consultation - Consultation with City Attorn

	VII. POSSIBLE ACTION ON WHAT IS DISCUSSED IN EXECUTIVE SESSION
	VIII. ADJOURNMENT
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