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                                                                                A REGULAR MEETING
OF THE WESLACO CITY COMMISSION

TUESDAY, JANUARY 5, 2021

NOTICE IS HEREBY GIVEN THAT the City Commission of the City of Weslaco, Texas will hold a 
Regular Meeting in the Legislative Chamber of City Hall, Located at 255 South Kansas Avenue on 
Tuesday, January 5, 2021 at 5:30 pm pursuant to Section 551.045 of the Texas Open Meetings Act.

A temporary suspension of the Open Meetings Act to allow telephone or videoconference public meetings 
has been granted by Governor Greg Abbott.  In conjunction with the guidance and provisions provided by 
the Governor and in order to advance the public health goal of limiting face-to-face meetings to slow the 
spread of the Coronavirus (COVID-19), there will be a limit of twenty-five (25) in person attendance to 
include staff and the governing body.   These actions are being taken to mitigate the spread of COVID-
19 by avoiding meetings that bring a large group setting and in accordance with Section 418.016 of the 
Texas Government Code.  The meeting will be recorded and uploaded to the City website following the 
conclusion of the meeting.

Telephonic conferencing capabilities will be utilized to allow member of the public to participate remotely 
via Toll Free Dial In Number: 1-877-853-5247; Meeting ID: 946 1533 4573.

Members of the public who wish to participate in Public Comment on an agenda item must send their name, 
address and phone number via email to nacantu@weslacotx.gov by 12:00 pm on January 5, 2021.  A staff

 member will contact you with instructions via phone call to address your public comments.

I. CALL TO ORDER
  

 A. Certification of Public Notice.  
 B. Invocation.  
 C. Pledge of Allegiance.  

 

D. Mayoral Recognition
- Award from the Government Finance Officers Association to the City of 
Weslaco Finance Department for Excellence in Financial Reporting fiscal 
year ending September 30, 2019.

 

 E. Roll Call.  
 

II. PUBLIC COMMENTS
 The Public Comments portion of the meeting promotes a fair and open process for the governance of the 

City. This portion of the meeting is not intended to be an extended discussion or a debate and is limited 
to three minutes for each presenter. Due to the Texas Open Meetings Act, the Mayor and City 
Commissioners do not reply; they listen. Matters under litigation are not to be addressed and comments 
regarding specific City employees and elected officials may be prohibited.

The Public may comment on anything on the agenda, however if you comment on something not 
included on the agenda, the Commission cannot take any formal action until it is placed on an agenda 
and notice of the meeting is properly posted. Registration for Public Comments must be submitted to the 
City Secretary before the City Commission meeting is called to order. As the Mayor calls upon those 
who submitted a registration form with the City Secretary, please step to the podium and state your 
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name and address before beginning your presentation. 
  

III. CONSENT AGENDA
 The following items are routine or administrative nature. The City Commission has been furnished with 

background and support material on each item, and/or it had been discussed at a previous meeting. All 
items will be acted upon by one vote without being discussed separately unless requested by one 
commission member, in which event the item or items will immediately be withdrawn for individual 
consideration in its normal sequence after the items not requiring separate discussion have been acted 
upon. The remaining items will be adopted by one vote. Possible action.

  

 A. Approval of the Minutes of the Regular Meeting on December 15, 2020. 
(Staffed by City Secretary Department.)  Attachment.

 

 

 B. Approval on second and final reading of the following:  
 

 

1) Approval of Ordinance 2020-37 for a budget amendment for the purchase of 
residential and commercial garbage units (approved on 12/1/20) in the total 
amount of $3,260,276.17 and authorize the Mayor to execute any related 
documents. (First reading held December 15, 2020; staffed by Public Works 
Department.)  Attachment

 

 

2) Approval of Ordinance 2020-38 a budget amendment in the amount not to exceed 
$140,878.32 and authorize the Mayor to execute any related documents.  (First 
reading held December 15, 2020; staffed by Public Works 
Department.)  Attachment

 

 

3) Approval of Ordinance 2020-39 a rezone request for 1402 W Sugarcane Dr. also 
being 6.06 acres out of the East 13.49 acres of Farm Tract 141, Block 161, West 
Tract Subdivision, Hidalgo County, Texas from R-1 One-family dwelling district 
to R-2 Duplex and apartment district, and authorize the Mayor to execute any 
related documents.  (First reading held Decembers 15, 2020; staffed by Planning & 
Code Enforcement Department.)  Attachment

 

 

4) Approval of Ordinance 2020-40 a rezone request for 1819 N. Border Ave. also 
being 1 acre out East 170’-N256.23’ of Farm Tract 131, Block 162, West and 
Adams Tract, Hidalgo County, Texas from R-1 One-family dwelling district to R-
2 Duplex and apartment district and authorize the Mayor to execute any related 
documents.  (First reading held December 15, 2020; staffed by Planning & Code 
Enforcement Department.)  Attachment

 

 

C. Approval to submit an application renewing the ERate 2021-2022 Grant program, 
accept funds upon award, accept additional funding if awarded during the grant year, 
and authorize the Mayor to execute any related documents.  (Staffed by Library 
Department.)  Attachment
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D. Approval to terminate a Weslaco Mid Valley Airport Ground Lease Agreement with 
Tenant Shari Pate for Hanger W3 and approval of a Weslaco Mid Valley Ground 
Lease Agreement with Tenant Arthur E. Beckwith for Hangar W3 and authorize the 
Mayor to execute any related documents. (Staffed by Airport 
Department.)  Attachment

 

 

E. Authorization to enter into an Interlocal Cooperation Act Agreement between City of 
Weslaco Police Department and the Lower Rio Grande Valley Development Council 
(LRGVDC) through the Lower Rio Grande Valley Police Academy (LRGVRPA) for 
the use of the Weslaco Police Department's Shooting Range and Training and 
authorize the Mayor to execute any related documents. (Staffed by Police 
Department.)    Attachment

 

 

F. Acceptance of funds in the amount of $17,500.00 from the U. S. Department of Justice 
United States Marshals Services for overtime operations by the City of Weslaco Police 
Department pursuant to the Memorandum of Understanding and authorize the Chief of 
Police to execute any related documents. (Staffed by Police Department.)   Attachment

 

 
G. Authorization for solicitation of sealed bids to purchase a mobile lift for Public Works 

Fleet Maintenance Division and authorize the Mayor to execute any related 
documents.  (Staffed by Public Works Department.)  Attachment

 

 

H. Approval on amendments and extension from January 7, 2021 to February 7, 2021 for 
Disaster Declaration (COVID--19) and any reports related to such executive orders 
and authorize the Mayor to execute any related documents.  (Staffed by City 
Manager.)      

 

IV. APPOINTMENTS
  

 

A. Discussion and consideration on Resolution 2021-01 appointing a member to the 
Board of Adjustments & Appeals to the Zoning -Ordinance and authorize the Mayor 
to execute any related documents.  Possible action. (Staffed by Planning and Code 
Enforcement Department.)  Attachment

 

V. NEW BUSINESS
  

 

A. Discussion and consideration on agreement with Custom Controls Unlimited LLC for 
Control System Reprogramming and SCADA Conversion materials and services for 
the Weslaco Water Treatment Plant and authorize the Mayor to execute any related 
documents.  Possible action.  (Staffed by City Manager.)  Attachment

 

 
B. Discussion and consideration on agreement with Ares Services Incorporated to assist 

in grant preparation  and legislative assistance in the area of flooding, aviation and 
other matters determined by the commission and authorize the Mayor to execute any 
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related documents.  Possible action.  (Staffed by City Manager.)  Attachment
 

 

C. Discussion and consideration on approval of Ordinance 2021-01 for a Budget 
Amendment on transfer of $450,000 from the General Fund to the Economic Incentive 
Fund in accordance to the Memorandum dated November 09,2020 and authorize the 
Mayor to execute any related documents. First reading of Ordinance 2021-01.  
Possible action.  (Staffed by Finance Department.)  Attachment

 

 
D. Discussion and consideration on Resolution 2021-02 creating the Tower of Honor 

Advisory Board and authorize the Mayor to execute any related documents. Possible 
action. (Staffed by Parks and Recreation Department.)  Attachment

 

 

E. Discussion and consideration to award BuyBoard vendor #555-18 & 582-19, Southern 
Trenchless Solutions, for the Westgate Drive Sanitary Sewer Realignment project in 
the amount not to exceed $305,445.43, and authorize the Mayor to execute any related 
documents. Possible action. (Staffed by Public Works Department.)   Attachment

 

 

F. Discussion and consideration to approve an Interlocal Agreement between the City of 
Weslaco Police Department and the City of Mercedes setting terms and tenure 
regarding the housing of prisoners in the City of Weslaco's Municipal Jail and 
authorize the Mayor to execute any related documents.  Possible action.  (Staffed by 
Police Department.)  Attachment

 

VI.              EXECUTIVE SESSION  
Texas Government Code, Section 551 Open Meetings:
§551.145. Closed Meeting Without Certified Agenda or Tape Recording; Offense; Penalty
(a)     A member of a government body commits an offense if the member participates in a closed meeting of the
governmental body knowing that a certified agenda of the closed meeting is not being kept or that a tape recording of
the closed meeting is not being made.
(b)     An offense under Subsection (a) is a Class C misdemeanor.
§551.146. Disclosure of Certified Agenda or Tape Recording of Closed Meeting; Offense; Penalty; Civil Liability
(a) An individual, corporation, or partnership that without lawful authority knowingly discloses to a member of the 
public the certified agenda or tape recording of a meeting that was lawfully closed to the public under this chapter:
          (1) commits an offense; and
          (2) is liable to a person injured or damaged by the disclosure for:
               (A) actual damages, including damages for personal injury or damage, lost wages, defamation, or
               mental or other emotional distress;
               (B) reasonable attorney fees and court costs; and
               (C) at the discretion of the trier or fact, exemplary damages.
(b) An offense under Subsection (a)(1) is a Class B misdemeanor.
(c) It is a defense to prosecution under Subsection (a)(1) and an affirmative defense to a civil action under Subsection
(a)(2) that:
          (1) the defendant had good reason to believe the disclosure was lawful; or
          (2) the disclosure was the result of a mistake of fact concerning the nature or content of the certified agenda
          or tape recording.  (Added by Acts 1993, 73rd Leg., ch 268, § 1, eff. Sept. 1, 1993.)

NOTE:               Any documentation related to the following items will be maintained as part of the certified agenda.
   
 A. Personnel - Discussion regarding the goals, objectives, and evaluation of the City 
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Manager for the City of Weslaco as authorized by section §551.074 of the Texas 
Government Code.  

 

 

B. Contract Negotiations – Discussion with the City Manager and City Attorney relating 
to the City’s rights, duties, privileges, and obligations in connection to the Collective 
Bargaining Agreement with the Fire Union (IAFF-WFFA Local 3207) as authorized 
by section §551.071 of the Texas Government Code.    

 

 C. Legal Consultation -- Consultation with City Attorney regarding Christopher De Leon 
as authorized by section §551.071 of the Texas Government Code.    

 

 
D. Legal Consultation - Consultation with City Attorney regarding contract deed on 

Estate of Gilberto Garza and naming the North Side Park on Mile 11th North as 
authorized by section §551.071 of the Texas Government Code.  

 

 

E. Legal Consultation - Consultation with City Attorney regarding possible hiring of an 
Attorney as legal counsel relating to Texas Parks & Wildlife easement issue for 
Pleasantview & 11th Street Drainage Improvements project as authorized by section 
§551.071 of the Texas Government Code.  

 

 
F. Real Property - Consultation with City Attorney on the purchase, sale, exchange, lease 

or value of real property located at Mid Valley Airport, 1901 Joe Stephens relating to 
Hanger B as authorized by section §551.072 of the Texas Government Code.  

 

 

G. Real Property – Consultation with City Attorney on the acquisition of real property 
located North of Industrial Park, North East of Mile 9 and International Blvd. and 
Adams Tract FT 1026 as authorized by §551.072 of the Texas Local Government 
Code.      

 

 
H. Pending Litigation - Consultation with City Attorney regarding Cause No. CL-20-

4540-G, Gloria Oliva vs. City of Weslaco as authorized by Section §551.071 of the 
Texas Government Code  

 

VII. POSSIBLE ACTION ON WHAT IS DISCUSSED IN EXECUTIVE SESSION
  

VIII. ADJOURNMENT

I hereby certify this Notice of a Regular Meeting of the Weslaco City Commission was posted in 
accordance with the Open Meetings Act on the outside bulletin board at City Hall of the City of 
Weslaco, located at the 255 South Kansas Avenue entrance, visible and accessible to the general 
public during and after regular working hours.  This notice was posted on this 31st day of December 
2020 on or before 4:00 p.m. and will remain so posted continuously for at least 72-hours preceding 
the scheduled time of this meeting in accordance with Chapter 551 of the Texas Government Code.
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/s/ Norma A. Cantu, City Secretary
NOTE:  If any accommodation for a disability is required, please notify the City Secretary Department at 

(956) 968-3181, Ext. 1001 prior to the meeting date.

Regular Meetings of the Weslaco City Commission stream live online at 
http://www.weslacotx.gov/open-government/open-meetings. Archived video of some meetings are 

also available.

Removed from Bulletin Board  Date: Initials:

http://www.weslacotx.gov/open-government/open-meetings


Date of Meeting:
January 5, 2021

Agenda Item No. (to be assigned by CSO):
2020-3783

From: 
Subject:
Certification of Public Notice.
 

Background:
Call to Order, includes the following:
A. Certification of Public Notice.
B. Invocation.
C. Pledge of Allegiance.
D. Mayoral Recognition.
E. Roll Call.
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
If item previously considered, provide date and action by Commission: 
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners: 
 

Advisory Review, if any (name of board/committee, date of action, recommendation): 
 

Norma Cantu Created/Initiated
Aida Vega Approved
Mike Perez Final Approval
City Manager Comments:
Approve.
 

Staff Recommendation:
A. Mayor will Call to Order and certify Public Notice.
B. Pastor Timothy Aguiar from Open Door Baptist Church will lead the
    invocation.
C. Mayor will lead Pledge of Allegiance; Mayor Pro-Tem may lead Texas Flag.
D. Mayoral Recognition.
E. City Secretary will call roll.
Four or more Commissioners present constitute a Quorum; otherwise, no action may 
be taken.
 

Attachments, if any:
Pledge & Mission 2020 updated
 

Responsibilities upon Approval: 
 

Standardized Agenda Request Form



      City of Weslaco
      “The City on the Grow”

                    

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV

David Suarez, Mayor
Leo Muñoz, Mayor Pro-Tem, District 1

Greg Kerr, Commissioner, District 2
Jose “J.P.” Rodriguez, Commissioner, District 3

Adrian Farias, Commissioner, District 4
Letty Lopez, Commissioner, District 5

  Josh Pedraza, Commissioner, District 6

Mike R. Perez, City Manager

The Pledge of Allegiance to the Flag

“I PLEDGE ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA 
AND TO THE REPUBLIC FOR WHICH IT STANDS, ONE NATION UNDER GOD, 
INDIVISIBLE, WITH LIBERTY AND JUSTICE FOR ALL.”

The Pledge of Allegiance to the State Flag

"Honor the Texas flag; I pledge allegiance to thee, Texas, one state under God, one 
and indivisible."
*The pledge was amended by House Bill 1034 during the 80th Legislature with the 
addition of "one state under God."  The revised wording became effective on June 15, 
2007.

Preamble to the Constitution of the United States of America

We the people of the United States, in order to form a more perfect union, establish 
justice, insure domestic tranquility, provide for the common defense, promote the 
general welfare, and secure the blessings of liberty to ourselves and our posterity, do 
ordain and establish this Constitution for the United States of America.

STATEMENT OF VISION: AN INTERNATIONAL CENTER OF GROWTH

Friendly people with vision, courage and integrity

STATEMENT OF MISSION: COMMITMENT TO EXCELLENCE 
IN PUBLIC SERVICE

*Positive Attitude of Courtesy & Concern
*Doing it Right the First Time
*Sensitive to the citizens’ needs
*Friendly Respect for All
*Service without Hassle









Date of Meeting:
January 5, 2021

Agenda Item No. (to be assigned by CSO):
2020-3788

From: 
Subject:
Approval of the Minutes of the Regular Meeting on December 15, 2020. (Staffed by 
City Secretary Department.)  Attachment.
 

Background:
Record of commission action of the regular meeting on December 15, 2020.
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
If item previously considered, provide date and action by Commission: 
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners: 
 

Advisory Review, if any (name of board/committee, date of action, recommendation): 
 

Norma Cantu Created/Initiated
Aida Vega Approved
Norma Cantu Approved
Mike Perez Final Approval
City Manager Comments:
Approve.
 

Staff Recommendation: 
 

Attachments, if any:
20-12-15 minutes 
 

Responsibilities upon Approval: 
 

Standardized Agenda Request Form
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          MINUTES OF A REGULAR MEETING                      
     WESLACO CITY COMMISSION

                                                                                      DECEMBER 15, 2020

On Tuesday, December 15, 2020, at 5:30 p.m. the City Commission of the City of Weslaco, Texas 
convened in a Regular Meeting at City Hall in the Legislative Chamber, located at 255 South 
Kansas Avenue with the following member’s present:

PRESENT: Mayor David Suarez
Commissioner Letty Lopez
Commissioner Greg Kerr
Commissioner Adrian Farias  

    Commissioner J.P. Rodriguez

ABSENT: Mayor Pro Tem Leo Muñoz   
Commissioner         Josh Pedraza         

STAFF PRESENT: Asst. City Manager/Aviation Director Andrew Munoz
                                                City Secretary Norma A. Cantu
                                                City Attorney            Juan E. Gonzalez

 
Also present:   Eddie Gil, Information Technology Dept; Rebekah De La Fuente, Planning 
Director; Albert Aldana, City Engineer, Pete Garcia, Public Works Director, Olga Garza, Asst. 
Public Works Director, George Quilantan, Inframark, Vidal Roman, Finance Director, Joe 
Pedraza, Asst. Planning & Code Enforcement Director, Martin Vela, IT Director, Omar Rodriguez, 
Parks & Recreation Director, Rolando Gonzales, Chief Building Official, Rolando Maldonado, 
Code Enforcement Officer and Aida Vega, Deputy City Secretary.

I.          CALL TO ORDER

A. Certification of Public Notice.

Mayor David Suarez called the meeting to order and certified the public notice of the meeting as 
properly posted Friday, December 11, 2020.  

      B. Invocation.

Pastor Ray Sanchez, First Baptist Church led in the invocation.   

C. Pledge of Allegiance. 

Mayor Suarez led the Pledge of Allegiance and Texas Flag.

      D. Mayoral Recognition.

None.

E. Roll Call.
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Norma A. Cantu, City Secretary, called the roll noting at the time of roll call the absence of Mayor 
Pro Tem Muñoz and Commissioner Pedraza and a quorum present.

Mayor Suarez changed the order of day and introduced Public Comments.  There was no objection.

IV. PUBLIC COMMENTS

Edward Mejia voiced concerns on the traffic lights on Bridge and 18th Street by Margo Elementary 
School and at the intersection of Pike & Border that have not been operational for several months.

Alicia Vargas, 105 N. Liberty, commented on her recent experience and displeasure with the water 
department Supervisor during her attempt in requesting an extension on the water bill voicing 
treated with rude behavior and lack of consideration to her situation not given any thought.

II. PRESENTATION

  A. Presentation by Inframark on the Annual Maintenance and Repair Cap underspent 
funds in the amount of $7,888.58.  

George Quilantan stated in accordance with the agreement with the City any overage in funds from 
the Annual Maintenance and Repair Capital is reimbursed back to the City and presented a check 
of $7,888.58.

 III. REPORTS

  A. Presentation from Emergency Operations Center (EOC) and discussion on related 
matters with COVID-19 and vaccinations.  (Staffed by EOC.)

Richard Stubbs, Lieutenant Fire Dept.,  presented an update on COVID-19 numbers and on the 
vaccinations stating first responders, medical industry and elderly are primary recipients; CVS and 
Walgreens would be having the vaccinations available and stated the State will be implementing 
authorized providers to assist in vaccinations and the City has applied to be able to assist in this 
endeavor.    

V. PUBLIC HEARING

Commissioner Rodriguez, seconded by Commissioner Kerr moved to open the public hearing at 
5:50 p.m.  The motion carried unanimously; Mayor Suarez was present and voting.

A. To solicit input on behalf of Israel Lee Rivas to rezone 1402 W Sugarcane Dr. Also 
being 6.06 acres out of the East 13.49 acres of Farm Tract 141, Block 161, West Tract Subdivision, 
Hidalgo County, Texas from R-1 One-family dwelling district to R-2 Duplex and apartment 
district.  

No comment received. 

 B. To solicit input on behalf of Petra Garza to rezone 1819 N. Border Ave. Also being 
1 acre out East 170’-N256.23’ of Farm Tract 131, Block 162, West and Adams Tract, Hidalgo 
County, Texas from R-1 One-family dwelling district to R-2 Duplex and apartment district.  
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 No comment received.

 C. To solicit input on the proposed demolition order for unoccupied building located 
at 101 S. Kansas,, Lots 24-25, Block C, Weslaco Original Townsite,  an addition to the City of 
Weslaco, Hidalgo County, Texas as dilapidated, substandard, unfit for human habitation and 
hazard to the health, safety and welfare of the citizens of the City of Weslaco as per Weslaco Code 
of Ordinances Chapter 26 Article VIII Unsanitary & Dangerous Buildings, §26-225.  

Ana Maria Garcia, owner, stated she had begun clean-up and code compliance efforts; stalled with 
issues related to plumbing inspection not passed and exhausted more monies to correct; wishes to 
comply and requested consideration for an extension of time; noted two structures on the property 
and would not object to the demolition of the back structures if unable to bring up to code. 

 D. To solicit input on the proposed demolition order for unoccupied building located 
at 123 N. Missouri St., Lot 15, Block 15, Stallworth, an addition to the City of Weslaco, Hidalgo 
County, Texas as dilapidated, substandard, unfit for human habitation and hazard to the health, 
safety and welfare of the citizens of the City of Weslaco as per Weslaco Code of Ordinances 
Chapter 26 Article VIII Unsanitary & Dangerous Buildings, §26-225.  

No comments received.

 E. To solicit input on the proposed demolition order for unoccupied building located 
at 117 Zamora, Lots 25-26, Block 4, Guadalupe Subdivision, an addition to the City of Weslaco, 
Hidalgo County, Texas as dilapidated, substandard, unfit for human habitation and hazard to the 
health, safety and welfare of the citizens of the City of Weslaco as per Weslaco Code of Ordinances 
Chapter 26 Article VIII Unsanitary & Dangerous Buildings, §26-225.  

 No comments received.

 F. To solicit input on the proposed demolition order for unoccupied building located 
at 716 E. Shane, lots 7-8, Block 1 Ramon,  an addition to the City of Weslaco, Hidalgo County, 
Texas as dilapidated, substandard, unfit for human habitation and hazard to the health, safety and 
welfare of the citizens of the City of Weslaco as per Weslaco Code of Ordinances Chapter 26 
Article VIII Unsanitary & Dangerous Buildings, §26-225.  

 No comments received.

 G. To solicit input on the proposed demolition order for unoccupied building located 
at 312 N. Cedro Lot 5, Block 6, Northside, an addition to the City of Weslaco, Hidalgo County, 
Texas as dilapidated, substandard, unfit for human habitation and hazard to the health, safety and 
welfare of the citizens of the City of Weslaco as per Weslaco Code of Ordinances Chapter 26 
Article VIII Unsanitary & Dangerous Buildings, §26-225.  

 No comments received.

 H. To solicit input on the proposed demolition order for unoccupied building located 
at 2219 N. Texas Blvd. All of Lots 1&2, San Francisco Subdivision an addition to the City of 
Weslaco, Hidalgo County, Texas as dilapidated, substandard, unfit for human habitation and 
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hazard to the health, safety and welfare of the citizens of the City of Weslaco as per Weslaco Code 
of Ordinances Chapter 26 Article VIII Unsanitary & Dangerous Buildings, §26-225.  

No comments received. 

Commissioner Kerr, seconded by Commissioner Rodriguez moved to close the public hearing at 
5:55 p.m.  The motion carried unanimously; Mayor Suarez was present and voting.

VI. CONSENT AGENDA

The following items are routine or administrative nature. The City Commission has been furnished 
with background and support material on each item, and/or it had been discussed at a previous 
meeting. All items will be acted upon by one vote without being discussed separately unless 
requested by one commission member, in which event the item or items will immediately be 
withdrawn for individual consideration in its normal sequence after the items not requiring separate 
discussion have been acted upon. The remaining items will be adopted by one vote. Possible action.

A. Approval of the Minutes of the Regular Meeting on December 1, 2020. (Staffed by 
City Secretary Department.)  

B. Approval of the Memorandum of Understanding (MOU) between Weslaco Police 
Department and BCFS Health and Human Services (BCFS HHS) and other the Mayor to execute 
any related documents. (Staffed by Police Department.)  

 C. Approval on ratification of second amendment to the Cares Act Interlocal 
Cooperation Agreement between County of Hidalgo and Cities in Hidalgo County and authorize 
the Mayor to execute any related documents.  (Staffed by City Manager.)  

 D. Approval of volunteer work proposed by Brad Swinnea to clean and paint the 
Harlon Block Iwo Jima Memorial located at the Texas National Guard Armory on Vo-tech Drive 
and authorize the Mayor to execute any related documents.  (Staffed by Parks and Recreation.)  

 E. Approval to terminate a Weslaco Mid Valley Airport Ground Lease Agreement 
with Tenant John M. Pate for Hanger W2 and approval of a Weslaco Mid Valley Ground Lease 
Agreement with Tenant Arthur E. Beckwith for Hangar W2 and authorize the Mayor to execute 
any related documents. (Staffed by Airport Department.)  

 Commissioner Kerr seconded by Commissioner Rodriguez moved to approve consent agenda A, 
B, C, D, & E as presented.  The motion carried unanimously; Mayor Suarez was present and voting.

VII. APPOINTMENTS

  A. Discussion and consideration on Resolution 2020-37 appointing five members to 
the Planning and Zoning Commission and authorize the Mayor to execute any related documents.  
Possible action.  (This item was tabled November 17 and December 1, 2020; staffed by Planning 
and Code Enforcement Department.)  

Commissioner Kerr seconded by Commissioner Rodriguez moved to remove the item off the table.  
The motion carried unanimously; Mayor Suarez was present and voting.
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Rebekah de la Fuente, Planning and Code Enforcement Director, stated resumes were submitted; 
current members expressed interest in re-appointment and advised interest had been received from 
Margiee Perez.  Staff recommended to appoint Juan Jose Trevino and Adrian Torres with term 
ending December 17, 2021; Lonnie Berry and Jim Forward with term ending December 17, 2022 
and Mile Bullion with term ending December 17, 2023.  The appointments as recommended would 
establish staggered terms.  

In response to Commissioner Farias and Commissioner Rodriguez, attendance from these 
members is good and staggered terms were established among the members.

Commissioner Kerr seconded by Commissioner Rodriguez moved to approve Resolution 2020-37 
reappointing Juan Jose Trevino, Adrian Torres, Lonnie Berry and Jim Forward as presented.  The 
motion carried unanimously; Mayor Suarez was present and voting.

For the record, following is the resolution.

 RESOLUTION NO. 2020-37

A RESOLUTION OF THE CITY OF WESLACO APPOINTING MEMBERS TO THE 
PLANNING AND ZONING COMMISSION BOARD AND SETTING EXPIRATION OF 
TERMS TO BE STAGGERED FOR COMPLAINCE WITH ORDINANCE NO. 291 

WHEREAS, the City of Weslaco created and established the Planning and Zoning Commission Board pursuant to 
Subsection 2-36 of Ordinance No. 291, as codified in the City of Weslaco Code of Ordinances.  

WHEREAS, Section 1 of Ordinance No. 291 outlines original appointment as three members will serve a three-year 
term; two members for a two-year term; two for one-year term with subsequent appointments to be three years creating 
staggered terms;

WHEREAS, Ordinance 96-07 as duly passed and approved on July 23, 1957 increased from six to seven members; 

WHEREAS, the terms of the members of this board are for three years; 

WHEREAS, the Planning and Zoning Commission Board members shall serve without compensation and unlimited 
terms; and

WHEREAS, to establish the staggered terms, members shall be appointed with a term ending as followed below.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF WESLACO, TEXAS 
THAT the following individuals are appointed to serve on the Planning and Zoning Commission Board as follows:   

NAME TERM ENDING

Juan Jose Trevino 12/17/2021
Adrian Torres 12/17/2021
Lonnie Berry 12/17/2022
Jim Forward 12/17/2022
Miles Bullion 12/17/2023

PASSED AND APPROVED on this 15th day of December 2020. 

CITY OF WESLACO
                            /s/David Suarez, MAYOR
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ATTEST:
/s/Norma A. Cantu, CITY SECRETARY

APPROVED AS TO FORM:
/s/Juan E. Gonzalez, CITY ATTORNEY

VIII. OLD BUSINESS

 A. Discussion and consideration to revoke the Conditional Use Permit for Sr Mostacho 
located at 2307 W Interstate 2. Suite A, also being Lot 4, Town Center Subdivision Lots 2-9, 
Weslaco Original Townsite, Weslaco, Hidalgo County, Texas for violating approved conditions 
and authorize the Mayor to execute any related documents.  Possible action. (There was no action 
December 1, 2020; staffed by Planning & Code Enforcement Department.)  

Juan E. Gonzalez, City Attorney, recommended legal consultation in executive session.  Previous 
Commission action was to negotiate with the owner and wished to address legal issues that may 
arise from these discussions.  

Commissioner Rodriguez seconded by Commissioner Kerr moved to discuss in executive session.  
The motion carried unanimously; Mayor Suarez was present and voting.

 B. Discussion and consideration to accept, open, award or reject the sole proposal 
received for Grease Trap Waste Collection for the city from Liquid Environmental Solutions and 
authorize the Mayor to execute any related documents.  Possible action.  (Action on November 17, 
2020 open, evaluate and back for recommendation; staffed by Planning and Code Enforcement 
Department.)   

Joe Pedraza, Health Official, stated the proposal was evaluated by staff; current contract fees are 
$.32 per gallon with a franchise fee of 10%; new contract will be $.31 per gallon with a minimum 
fee of $185.00 and franchise fee of 15%.  Staff recommended approval and award a four-year agreement 
with Liquid Environmental Solutions.

Commissioner Kerr seconded by Commissioner Rodriguez moved to approve and award a four-
year agreement with Liquid Environmental Solutions as presented.  The motion carried 
unanimously; Mayor Suarez was present and voting.

IX. NEW BUSINESS

A. Discussion and consideration to approve the official 2020 Tax Roll totals as 
prepared by Hidalgo County Tax Assessor and Collector per section 26.09(e) of the Texas Property 
Tax Code and authorize the Mayor to execute any related documents. Possible action. (Staffed by 
Finance Department.) 

Vidal Roman, Finance Director, stated the Hidalgo County Tax Assessor-Collector submitted the 
2020 Tax Roll levy of $13,534,312.13 excluding those accounts under protest.  Staff recommended 
approval as the variance is 1% within the budget prepared and collections to be at 96%.

Commissioner Rodriguez seconded by Commissioner Farias moved to approve the official 2020 
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Tax Roll totals as prepared by Hidalgo County Tax Assessor-Collector.  The motion carried 
unanimously; Mayor Suarez was present and voting.

B. Discussion and consideration to approve change order #3 for the Pleasantview & 
11th St Drainage Improvements Project and authorize the Mayor to execute any related documents.  
Possible action.  (Staffed by Engineering Department.) 

Albert Aldana, City Engineer, stated the change order is for costs associated with hauling of 
contaminated dirt that was unexpected; dirt was planned to be used for ditch berm but unusable. 
The change order also provides for hauling loads of dirt from Heller Orchard to replace 
contaminated dirt.  Staff recommended approval for an amount of $57,356.00; contract amount 
with this change order is $2,957,396 and still under budget.  

Commissioner Kerr seconded by Commissioner Rodriguez moved to approve Change Order #3 
for the Plesantview & 11th Street Drainage Improvements Project as presented.  The motion carried 
unanimously; Mayor Suarez was present and voting.

C. Discussion and consideration to approve proposed Change Order #4 for the 
Pleasantview & 11th St Drainage Improvements project and authorize Mayor to execute any 
related documents.  Possible action. (Staffed by Engineering Department.) 

Albert Aldana stated the contractor was having difficulty with the pipe supplier; production of box 
culverts and RCP Pipe is not expected until second week in January. The contractor is requesting
a 45-day extension for completion of the project.  Staff recommended a 30-day extension that 
would allow construction time from 150 days to 180 days.    

Commissioner Kerr seconded by Commissioner Rodriguez moved to approve proposed Change 
Order #4 for contract extension of 30 calendar days from 150 to 180 for the Pleasantview & 11th 
Street Drainage project as presented.  The motion carried unanimously; Mayor Suarez was present 
and voting.

D. Discussion and consideration to purchase extended warranty for six residential and 
five commercial garbage trucks in the amount of $49,742.00 and approve Ordinance 2020-37 for 
a budget amendment for the purchase of residential and commercial garbage units (approved on 
12/1/20) in the total amount of $3,260,276.17 and authorize the Mayor to execute any related 
documents.  First reading of Ordinance 2020-37.  Possible action.  (Staffed by Public Works 
Department.) 

Olga Garza, Asst. Public Works Department, stated the commission approved the purchase of 
equipment in the amount of $3,210,534.17 and requested consideration to purchase extended 
warranty for the equipment except for the container handler truck,  The average cost per unit is 
$4,522 for a total cost for eleven units to be $49,742.00.  Staff recommended approval and approval 
of a budget amendment in the total amount of $3,260,276 for equipment and warranty.

In response to Commissioner Kerr, the bid included only a standard warranty of 3 years.

Commissioner Kerr, seconded by Commissioner Lopez, moved to approve purchase of extended 
warranty for six residential and five commercial garbage trucks in the amount of $49,742.00 and 
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approve Ordinance 2020-37 a budget amendment of $3,260,276.17 as presented.  The motion 
carried unanimously; Mayor Suarez was present and voting.  

E. Discussion and consideration to approve the best value for the most advantageous 
bid to purchase a front-end Wheel Loader for air burner operations and consider Ordinance 2020-
38 a budget amendment in the amount not to exceed $140,878.32 and authorize the Mayor to 
execute any related documents.  First reading of Ordinance 2020-38.  Possible action. (Staffed by 
Public Works Department.)  

Commissioner Farias abstained from vote and discussion.

Olga Garza stated the front-end wheel loader was needed for air burning operations; five 
respondents from the cooperative purchasing vendors were reviewed and tabulated  Staff 
recommended to award Buyboard vendor #597-19 Dogget Heavy Machinery the second lowest 
responsive bid in the amount of $123,652.00 as the lowest responsive bid did not meet bid 
specifications and approve a budget amendment.  

Commissioner Rodriguez seconded by Commissioner Kerr moved to approve and award Buyboard 
vendor #597-19 Dogget Heavy Machinery the second lowest responsive bid in the amount of 
$123,652.00 and approve Ordinance 2020-38 a budget amendment not to exceed $140,878.32 as 
presented.  The motion carried; Commissioner Farias abstained; Mayor Suarez was present and 
voting.

F. Discussion and consideration on request from City of Mercedes for a thirty-day 
extension from January 4, 2021 to February 3, 2021 on the terminated Interlocal Agreement 
regarding housing of prisoners at City of Weslaco's Municipal Jail and authorize the Mayor to 
execute any related documents.  Possible action.  (Staffed by Police Department.) 

Mike R. Perez, City Manager, recommended approval.  The City of Mercedes needs additional 
time on their arrangements of housing prisoners and Chief Rivera confirmed can accommodate the 
30-day extension. 

In response to Mayor Suarez, the City of Mercedes is up to date with payments and should 
additional time be needed commission action will be required to include a new agreement if 
necessary.  

Commissioner Rodriguez, seconded by Commissioner Lopez moved to approve a 30-day 
extension from January 4, 2021 to February 3, 2021on housing prisoners at City of Weslaco’s 
Municipal Jail as presented.  The motion carried unanimously; Mayor Suarez was present and 
voting.

G. Discussion and consideration of Project "Tower of Honor:  Weslaco's Legacy of 
Military Heroes" not to exceed $24,500 and direct staff to prepare and present a resolution to 
appoint a committee and authorize the Mayor to execute any related documents.  Possible action.  
(Staffed by Parks & Recreation Department.)  Attachment
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Omar Rodriguez, Parks and Recreation Director, stated he has been approached by a group of local 
Gold Star surviving family members led by Mario Ybarra, Jr for the City’s consideration to honor 
Weslaco’s heroes by projecting their images on the “Tinaco”.  Discussions on the proposed project 
that is supported by The American Gold Star Mothers, Congressmen Gonzalez, Congressman Vela 
and the RGV Coalition of Veterans, would require a projector, mount, all-weather enclosure, 
computer, communication and installation.  Staff recommended financial assistance not to exceed 
$24,500 and recommended a resolution be approved on the creation of a committee.  

Mario Ybarra Jr. addressed the commission and stated Weslaco has honored military fallen heroes 
throughout the years by evidence of landmarks such as Harlon Block Sports Complex and PFC 
Mario Ybarra Elementary to name of few.  He requested favorable consideration on a project to 
be known as “Tower of Honor: Weslaco’s Legacy of Military Heroes” a visual concept of 
showcasing all its fallen heroes using the Tinaco that would project individual portraits of 
Weslaco’s fallen heroes.  

The City Manager stated this was a worthy endeavor  recommended to fund for the initial set-up 
necessary; staff resources not be utilized for operations of the project; a committee be created; the 
Commission approve guidelines, criteria and objectives of the committee and suggested volunteers 
be used to assist with the project.

Commissioner Kerr seconded by Commissioner Rodriguez moved to approve a budget of $24,500, 
create a committee with Parks Director to serve as Liaison as presented.  The motion carried 
unanimously; Mayor Suarez was present and voting.

H. Discussion and consideration to accept the proposal from UTSA- Center for Urban 
and Regional Planning Research for preparation of amendments to the Weslaco 2040 
Comprehensive Plan and authorize the Mayor to execute any related documents.  Possible action.  
(Staffed by Planning & Code Enforcement Department.) 

Rebekah de la Fuente, Planning and Code Enforcement Director, stated staff was directed to 
prepare amendments to the City of Weslaco 2040 Comprehensive Plan; monies were budgeted and 
staff met with representatives of UTSA resulting in a proposal of a team of six individuals with 
background in planning to assist in amending several chapters of the 2040 Comprehensive Plan to 
include public hearings.  Staff recommended approval to accept the proposal in an amount not to 
exceed $30,000 with professional services to begin January 15, 2021 until January 15, 2022.  

Commissioner Kerr seconded by Commissioner Rodriguez moved to accept the proposal from 
UTSA – Center for Urban and Regional Planning Research for preparation of amendments to 
Weslaco 2040 Comprehensive Plan not to exceed $30,000 as presented.  The motion carried 
unanimously; Mayor Suarez was present and voting.

I. Discussion and consideration after public hearing on behalf of Israel Lee Rivas  to 
approve Ordinance 2020-39 a rezone request for 1402 W Sugarcane Dr. also being 6.06 acres out 
of the East 13.49 acres of Farm Tract 141, Block 161, West Tract Subdivision, Hidalgo County, 
Texas from R-1 One-family dwelling district to R-2 Duplex and apartment district, and authorize 
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the Mayor to execute any related documents.  First reading on Ordinance 2020-39.  Possible action. 
(Staffed by Planning & Code Enforcement Department.)  
 
Rebekah de la Fuente stated thirty-six property owners were notified with no objection.  The 
Planning and Zoning Commission recommended approval as development to the east and west are 
existing non-conforming mixed-use and apartments.  Staff recommended denial based on the 2040 
Land Use Map.

Commissioner Kerr, seconded by Commissioner Rodriguez moved to approve Ordinance 2020-
39 rezoning 1402 W. Sugarcane Dr. also being 6.06 acres out of East 13.49 acres of Farm Tract 
141, Block 161, West Tract Subdivision as presented.  The motion carried unanimously; Mayor 
Suarez was present and voting.

 J. Discussion and consideration after public hearing on behalf of Petra Garza to 
approve Ordinance 2020-40 a rezone request for 1819 N. Border Ave. also being 1 acre out East 
170’-N256.23’ of Farm Tract 131, Block 162, West and Adams Tract, Hidalgo County, Texas 
from R-1 One-family dwelling district to R-2 Duplex and apartment district and authorize the 
Mayor to execute any related documents.  First reading on Ordinance 2020-40.  Possible action. 
(Staffed by Planning & Code Enforcement Department.)  
 
Rebekah de la Fuente stated twenty-two property owners were notified with no objection.  The 
Planning and Zoning Commission and staff recommended approval based on surrounding land 
use.

Commissioner Kerr, seconded by Commissioner Rodriguez moved to approve Ordinance 2020-
40 rezoning 1819 N. Border Avenue. also being 1 acre out of East 170’-N256.23’ of Farm Tract 
131, Block 162, West and Adams Tract as presented.  The motion carried unanimously; Mayor 
Suarez was present and voting.

 K. Discussion and consideration for the Final Plat for Viridian Estates– being a 19.599 
acre  land out of the North 20 acres of  Farm Tract 193, West Tract Subdivision, Weslaco, Hidalgo 
County, Texas located approximately 1,980’ North of mile 10 North  east of Mile 6 West and 
authorize the Mayor to execute any related documents. Possible action. (Staffed by Planning & 
Code Enforcement Department.)    
 
Rebekah de la Fuente stated this is a proposed thirty (30) lot private subdivision for residential 
use; outside city limits; serviced with water by the North Alamo Water Supply Company and sewer 
by on-site sewage facilities (OSSF); developer requested a variance to allow for OSSF and for off-
site drainage receiving letters of support from the Hidalgo County Drainage District and Hidalgo 
and Cameron County Irrigation district for the off-site discharge of drainage. The Planning and 
Zoning Commission recommended approval of the final plat with variance; staff recommended 
approval of the final plat with compliance of ordinance for drainage. 

Commissioner Kerr, seconded by Commissioner Rodriguez moved to approve Final Plat for 
Viridian Estates being 19.599-acre land out of North 20 acres of Farm Tract 193, West Tract 



Minutes of the Regular Meeting on December 15, 2020                                                               Page 11 of 17

Subdivision with variance as presented.  The motion carried unanimously; Mayor Suarez was 
present and voting.

 L. Discussion and consideration for the Final Plat for MMN # 1 – being the south 5.00 
acre of the east 20 acres of  Farm Tract 98, West Tract Subdivision, Weslaco, Hidalgo County, 
Texas located approximately the southwest corner of Mile 1/2W Rd. and Olivarez St. and authorize 
the Mayor to execute any related documents. Possible action.  (Staffed by Planning & Code 
Enforcement Department.)    
 
Rebekah de la Fuente stated this is a proposed seven lot subdivision for residential use; outside 
city limits; serviced with water by the North Alamo Water Supply Company; developer requested 
a variance to allow for on-site sewage facility.  The Planning and Zoning Commission 
recommended approval of the final plat with variance; staff recommended approval of the final 
plat with compliance of ordinance.

Commissioner Kerr, seconded by Commissioner Farias moved to approve Final Plat for MMN #1 
being south 5.00 acre of east 20 acres of Farm Tract 98, West Tract Subdivision with variance as 
presented.  The motion carried unanimously; Mayor Suarez was present and voting.

 M. Discussion and consideration for the Final Plat for The Woods Subdivision– being 
a 0.75 gross acre out of  Farm Tract 1076, West and Adams Tract Subdivision, Weslaco, Hidalgo 
County, Texas located approximately 600 ft west of FM 1015 along the North side of Hernandez 
St,  and authorize the Mayor to execute any related documents. Possible action. (Staffed by 
Planning & Code Enforcement Department.)    
 
Rebekah de la Fuente stated this is a proposed one lot subdivision for residential use; outside city 
limits; serviced with water by the North Alamo Water Supply Company; developer requested a to 
allow for on-site sewage facility.  The Planning and Zoning Commission recommended approval 
of the final plat with variance; staff recommended approval of the final plat with compliance of 
ordinance. 

Commissioner Kerr, seconded by Commissioner Farias moved to approve Final Plat for The 
Woods Subdivision being 0.75 gross acre out of Farm Tract 1076, West and Adams Tract 
Subdivision with variance as presented.  The motion carried unanimously; Mayor Suarez was 
present and voting.

 N. Discussion and consideration on the variance request on the rear setback for Verona 
Subdivision– being a 20 acres out of Farm Tract 1038, West and Adams Tract Subdivision, 
Weslaco, Hidalgo County, Texas located approximately 1800 ft. North of Mile 8 on FM 1015, and 
authorize the Mayor to execute any related documents. Possible action. (Staffed by Planning & 
Code Enforcement Department.)    
 
Rebekah de la Fuente stated Verona Subdivision was approved by City Commission on August 
18, 2020 with a 15’ rear setback; developer requested a variance to allow for a 10’ rear setback for 
ample space for parking along the front of the lots.  Staff recommended compliance with the 
ordinance but noted similar variance request have been granted.  
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Commissioner Kerr, seconded by Commissioner Farias moved to approve variance request on rear 
setback for Verona Subdivision being a 20-acres out of Farm Tract 1038, West and Adams Tract 
Subdivision as presented.  The motion carried unanimously; Mayor Suarez was present and voting.

 O. Discussion and consideration after public hearing to authorize the demolition order 
for an unoccupied building located at 101 S. Kansas,, Lots 24-25, Block C, Weslaco Original 
Townsite, an addition to the City of Weslaco, Hidalgo County, Texas as dilapidated, substandard, 
and unfit for human habitation and hazard to the health, safety and welfare of the citizens of the 
City of Weslaco as per Weslaco Code of Ordinances Chapter 26 Article VIII Unsanitary & 
Dangerous Buildings, §26-225 and authorize the Mayor to execute any related documents.  
Possible action.  (Staffed by Planning and Code Enforcement Department.)  
 
Rolando Gonzalez, Chief Building Official, introduced Rolando Maldonado, Code Enforcement 
Officer, stating he will be managing the demolition program; presented photographic evidence of 
the property that is uninhabitable; notification to the owner by regular and certified mail with 
publication in the Monitor were done.  The Board of Adjustment and Appeals to the Building 
Codes recommended all structures be brought up to code in sixty days and all taxes be current.  
Staff recommended to be demolished by owner within sixty days.

In response to Commissioner Farias, the Chief Building Official stated the structures to the back 
of property would be difficult to bring up to code compliance.  The applicant stated a six-month 
extension would give her the time to bring up to code; have started clean-up efforts and would not 
object to demolish if unable to comply.  

The City Manager recommended to allow a six-month period to the applicant to bring all structures 
up to code, if not back to the commission for progress status and reconsider action to order 
demolition. 
  
Commissioner Kerr, seconded by Commissioner Rodriguez moved to give the property owner a 
period of six months for compliance with building codes, if not bring back to the Commission for 
demolition consideration to the unoccupied building located at 101 S. Kansas as presented.  The 
motion carried unanimously; Mayor Suarez was present and voting.

 P. Discussion and consideration after public hearing to authorize the demolition order 
for an unoccupied building located at 123 N. Missouri St. Lot 15, Block 15, Stallworth, an addition 
to the City of Weslaco, Hidalgo County, Texas as dilapidated, substandard, and unfit for human 
habitation and hazard to the health, safety and welfare of the citizens of the City of Weslaco as per 
Weslaco Code of Ordinances Chapter 26 Article VIII Unsanitary & Dangerous Buildings, §26-
225 and authorize the Mayor to execute any related documents.  Possible action.  (Staffed by 
Planning and Code Enforcement Department.)  
 
Rolando Gonzalez presented photographic evidence of the property that is uninhabitable; 
notification to the owner by regular and certified mail with publication in the Monitor were done 
with no response.  The Board of Adjustment and Appeals to the Building Codes and staff 
recommended the structure be declared a public nuisance and the commission order it be 
demolished within sixty days by the owner.
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In response to Mayor Suarez and Commissioner Kerr; owner will receive a notice the property 
ordered for demolition and has thirty days to appeal; demolition done in-house, and lien assessed 
to property for cost related to the demolition.

Commissioner Kerr seconded by Commissioner Rodriguez moved to authorize a demolition order 
for an unoccupied building located at 123 N. Missouri Street as presented.  The motion carried 
unanimously; Mayor Suarez was present and voting.

 Q. Discussion and consideration after public hearing to authorize the demolition order 
for an unoccupied building located at  117 Zamora, Lots 25-26, Block 4, Guadalupe Subdivision, 
an addition to the City of Weslaco, Hidalgo County, Texas as dilapidated, substandard, and unfit 
for human habitation and hazard to the health, safety and welfare of the citizens of the City of 
Weslaco as per Weslaco Code of Ordinances Chapter 26 Article VIII Unsanitary & Dangerous 
Buildings, §26-225 and authorize the Mayor to execute any related documents.  Possible action.  
(Staffed by Planning and Code Enforcement Department.)  
 
Roland Gonzalez stated this is like item P; notices sent with no response.  The Board of Adjustment 
and Appeals to the Building Codes and staff recommended the structure be declared a public 
nuisance and the commission order it be demolished within sixty days by the owner.

Commissioner Kerr, seconded by Commissioner Lopez moved to authorize a demolition order for 
an unoccupied building located at 117 Zamora Street as presented.  The motion carried 
unanimously; Mayor Suarez was present and voting.

 R. Discussion and consideration after public hearing to authorize the demolition order 
for an unoccupied building located at  716 E. Shane, lots 7-8, Block 1 Ramon, an addition to the 
City of Weslaco, Hidalgo County, Texas as dilapidated, substandard, and unfit for human 
habitation and hazard to the health, safety and welfare of the citizens of the City of Weslaco as per 
Weslaco Code of Ordinances Chapter 26 Article VIII Unsanitary & Dangerous Buildings, §26-
225 and authorize the Mayor to execute any related documents.  Possible action.  (Staffed by 
Planning and Code Enforcement Department.)  
 
Rolando Gonzalez stated no action required as the owner voluntarily demolished.  

No action on this item.

 S. Discussion and consideration after public hearing to authorize the demolition order 
for an unoccupied building located at   312 N. Cedro Lot 5, Block 6, Northside, an addition to the 
City of Weslaco, Hidalgo County, Texas as dilapidated, substandard, and unfit for human 
habitation and hazard to the health, safety and welfare of the citizens of the City of Weslaco as per 
Weslaco Code of Ordinances Chapter 26 Article VIII Unsanitary & Dangerous Buildings, §26-
225 and authorize the Mayor to execute any related documents.  Possible action.  (Staffed by 
Planning and Code Enforcement Department.)  

Roland Gonzalez presented evidence of the dilapidated structure; notices sent with no response.  
The Board of Adjustment and Appeals to the Building Codes and staff recommended the structure 
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be declared a public nuisance and the commission order it be demolished within sixty days by the 
owner.

Commissioner Kerr seconded by Commissioner Lopez moved to authorize a demolition order for 
an unoccupied building located at 312 N. Cedro Street as presented.  The motion carried 
unanimously; Mayor Suarez was present and voting.

 T. Discussion and consideration after public hearing to authorize the demolition order 
for an unoccupied building located at 2219 N. Texas Blvd. All of Lots 1&2, San Francisco 
Subdivision, an addition to the City of Weslaco, Hidalgo County, Texas as dilapidated, 
substandard, and unfit for human habitation and hazard to the health, safety and welfare of the 
citizens of the City of Weslaco as per Weslaco Code of Ordinances Chapter 26 Article VIII 
Unsanitary & Dangerous Buildings, §26-225 and authorize the Mayor to execute any related 
documents.  Possible action.  (Staffed by Planning and Code Enforcement Department.)  
 
Rolando Gonzalez stated the property is uninhabitable as a result of severe fire damage; 
notification to the owner by regular and certified mail with publication in the Monitor were done 
with no response.  The Board of Adjustment and Appeals to the Building Codes and staff 
recommended the structure be declared a public nuisance and the commission order it be 
demolished within sixty days by the owner.  This property has a concrete block wall free standing 
that poses a hazard and safety concern.  

In response to Commissioner Farias, the owner obtained a permit to demolish to include the 
concrete wall and has not complied.  The City Manager stated demolition would include everything 
with exception of the foundation.  

Commissioner Kerr seconded by Commissioner Rodriguez moved to authorize a demolition order 
for an unoccupied building located at 2219 N. Texas Blvd as presented.  The motion carried 
unanimously; Mayor Suarez was present and voting.

VI. EXECUTIVE SESSION

At 7:28 p.m. Commissioner Kerr seconded by Commissioner Rodriguez moved to convene the 
regular meeting in Executive Session.  The motion carried unanimously; Mayor Suarez was 
present and voting.

At 9:10 p.m. Mayor Suarez stated the City Commission had completed its Executive Session and 
reconvened the regular meeting as open to the public.

VII. POSSIBLE ACTION ON WHAT IS DISCUSSED IN EXECUTIVE SESSION

A. Personnel - Discussion regarding the goals, objectives, and evaluation of the City 
Manager for the City of Weslaco as authorized by section §551.074 of the Texas Government 
Code.  

No action.
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B. Contract Negotiations – Discussion with the City Manager and City Attorney 
relating to the City’s rights, duties, privileges, and obligations in connection to the Collective 
Bargaining Agreement with the Fire Union (IAFF-WFFA Local 3207) as authorized by section 
§551.071 of the Texas Government Code.    

Commissioner Kerr seconded by Commissioner Rodriguez moved to authorize the City Manager 
and City Attorney review tentative agreements from the Union and authorize Mayor to execute if 
in order.  The motion carried unanimously; Mayor Suarez was present and voting.

C. Legal Consultation -- Consultation with City Attorney regarding Christopher De 
Leon as authorized by section §551.071 of the Texas Government Code.    

Commissioner Kerr seconded by Commission Farias moved to authorize City Attorney proceed 
with interlocutory appeal as discussed in executive session.  The motion carried unanimously; 
Mayor Suarez was present and voting.

D. Legal Consultation - Consultation with City Attorney regarding contract deed on 
Estate of Gilberto Garza and naming the North Side Park on Mile 11th North as authorized by 
section §551.071 of the Texas Government Code.  

No action.

E. Legal Consultation - Consultation with City Attorney regarding potential litigation 
relating to Walmart incident as authorized by section §551.071 of the Texas Government Code.  

 No action.

 F. Legal Consultation - Consultation with City Attorney regarding possible hiring of 
an Attorney as legal counsel relating to Texas Parks & Wildlife easement issue for Pleasantview 
& 11th Street Drainage Improvements project as authorized by section §551.071 of the Texas 
Government Code.  

 No action.

 G. Economic Development - Consultation with City Attorney regarding financial offer 
or other incentives for Project Myra as authorized by section §551.087 of the Texas Local 
Government Code.    

Commissioner Kerr abstained from discussion and vote. 

Commissioner Farias seconded by Commissioner Rodriguez moved to proceed with incentive 
package option 3 as discussed in executive session.  The motion carried; Commissioner Kerr 
abstained; Mayor Suarez was present and voting.

 H. Real Property - Consultation with City Attorney on the purchase, sale, exchange, 
lease or value of real property located at Mid Valley Airport, 1901 Joe Stephens relating to Hanger 
B as authorized by section §551.072 of the Texas Government Code.  
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Commissioner Farias seconded by Commissioner Rodriguez moved to authorize City Manager 
and City Attorney proceed with negotiations for the sale of Hanger B as discussed in executive 
session.   The motion carried unanimously; Mayor Suarez was present and voting.

 I. Legal Consultation - Consultation with City Attorney relating to the lawsuit with 
CDM as authorized by section §551.071 of the Texas Government Code.    

No action.

VIII. OLD BUSINESS

 A. Discussion and consideration to revoke the Conditional Use Permit for Sr Mostacho 
located at 2307 W Interstate 2. Suite A, also being Lot 4, Town Center Subdivision Lots 2-9, 
Weslaco Original Townsite, Weslaco, Hidalgo County, Texas for violating approved conditions 
and authorize the Mayor to execute any related documents.  Possible action. (There was no action 
December 1, 2020; staffed by Planning & Code Enforcement Department.)  

Commissioner Farias seconded by Commissioner Rodriguez moved to authorize the City Attorney 
proceed and enter into an agreement on a counteroffer as discussed in executive session.  The 
motion carried unanimously; Mayor Suarez was present and voting.                                           

VIII. ADJOURNMENT

Commissioner Kerr, seconded by Commissioner Farias moved to adjourn the meeting of 
December 15, 2020 at 9:14 p.m.  The motion carried unanimously; Mayor Suarez was present and 
voting.                                                                                                                                                                          

CITY OF WESLACO

                 
MAYOR, David Suarez

ATTEST:

Norma A. Cantu, CITY SECRETARY  

ABSENT
MAYOR PRO-TEM, Leo Muñoz

                      
COMMISSIONER, Greg Kerr
 
                       
COMMISSIONER, Jose “J.P.” Rodriguez

                       
COMMISSIONER, Adrian Farias
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COMMISSIONER, Letty Lopez

          ABSENT                  
COMMISSIONER, Josh Pedraza



Date of Meeting:
January 5, 2021

Agenda Item No. (to be assigned by CSO):
2020-3851

From: 
Subject:
Approval of Ordinance 2020-37 for a budget amendment for the purchase of 
residential and commercial garbage units (approved on 12/1/20) in the total amount of 
$3,260,276.17 and authorize the Mayor to execute any related documents. (First 
reading held December 15, 2020; staffed by Public Works Department.)
 

Background:
The purchase of six (6) residential garbage trucks, five (5) commercial garbage trucks, 
and one (1) container handler truck was approved in the last commission meeting on 
12/1/20 in the amount of $3,210,534.17. This item is to request approval to purchase 
extended warranty for all units except the container handler truck in the amount of 
$49,742.00 and approve a budget amendment in the total amount of $3,260,276.17.
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
Mayor's Signature
Budget Amendment
Ordinance - First Reading
Ordinance - Final Reading
If item previously considered, provide date and action by Commission: 
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners: 
 

Advisory Review, if any (name of board/committee, date of action, recommendation): 
 

Aida Vega Created/Initiated
Olga Garza New
Pete Garcia
Vidal Roman
Mike Perez
City Manager Comments:
Approve.  
 

Staff Recommendation:
Staff recommends approval.
 

Attachments, if any:
Memo Budget Amendment Garbage Trucks, GARBAGE EQUIPMENT QUOTES 
APPROVED 12/1/20, Extended Warranty, Extended Warranty2, Budget Amendment 
Exhibit (2), O2020-37 budget amendment Sanitation Units
 

Responsibilities upon Approval: 
 

Standardized Agenda Request Form
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David Suarez, Mayor
Leo Muñoz, Mayor Pro-Tem, District 1
Letty Lopez, Commissioner, District 5

Greg Kerr, Commissioner, District 2
Jose “J.P.” Rodriguez, Commissioner, District 3

Adrian Farias, Commissioner, District 4  
Josh Pedraza, Commissioner, District 6

Mike R. Perez, City Manager

INTERNAL MEMO 
PUBLIC WORKS DEPARTMENT

Date: December 15, 2020

To: Mayor and City Commission 

From: Olga Garza, Assistant Public Works Director 

Subject: Budget Amendment for Purchase of Residential and Commercial Garbage 
Equipment  

Cc: Vidal Roman, Finance Director 
Mike Perez, City Manager

The purchase of six (6) residential garbage trucks, five (5) commercial garbage trucks, and 
one (1) container handler truck was approved in the last commission meeting on 12/1/20 in 
the amount of $3,210,534.17. This item is to request approval to purchase extended warranty 
for all units except the container handler truck in the amount of $49,742.00 and approve a 
budget amendment in the total amount of $3,260,276.17.

Extended Warranty: 

Engine Coverage Plan 1 5 yrs/200,000 miles……………$2,500.00
Engine Coverage After Treatment 5 yrs/200,000 miles……………$   870.00
Allison Transmission Coverage 2 yrs extended....………………$1,152.00

___________________________________

Total Coverage Per Unit     $4,522.00

Total Coverage for 11 Units     $49,742.00







































ORDINANCE 2020-37

AN ORDINANCE AMENDING ORDINANCE NUMBER 2020-27, APPROVING AND 
ADOPTING A BUDGET FOR THE CITY OF WESLACO, TEXAS FOR THE FISCAL 
YEAR BEGINNING OCTOBER 1, 2020 AND ENDING SEPTEMBER 30, 2021, 
FINDING NEED TO AMEND THE 2020-2021 MUNICIPAL BUDGET; TO WIT IN THE 
GENERAL FUND $3,210,534.17 (NET); PROVIDING A SEVERABILITY CLAUSE; 
PROVIDING AN EFFECTIVE DATE, AND ORDAINING OTHER MATTERS WITH 
RESPECT TO THE SUBJECT MATTER HEREOF.

WHEREAS, the City Commission of the City of Weslaco utilized diligent thought and 
attention to the preparation of the 2020-2021 budget; and 

WHEREAS, unusual and unforeseen conditions have arisen during the fiscal year which 
have, or will require, the expenditure of additional funds constituting an emergency expenditure; 
and

 
WHEREAS, Section 102.009 of the Texas Local Government Code authorizes the City to 

amend its budget in such a manner as to provide for emergency expenditures as an amendment to 
the original budget in a case of grave public necessity to meet an unusual and unforeseen 
condition; and

WHEREAS, the City Commission finds the amendments in the line items identified in 
the attached Exhibit are reasonable, necessary, and for municipal purposes.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE 
CITY OF WESLACO, TEXAS THAT:

SECTION 1. FINDINGS. The City Commission finds the statements made in the preamble 
above are true. 

SECTION 2. BUDGET LINE ITEMS. The City Commission approves the budget 
amendments in the attached Exhibit as such change is necessary to meet an unusual and 
unforeseen condition as the result of an emergency. 

SECTION 3. BUDGET TOTAL. The City Commission further finds the amended budget 
line items identified in such Exhibit will not cause the total expenditures in the budget to exceed 
the total amount of estimated revenue. 

SECTION 4. APPROVAL. The 2020-2021 Official Budget, adopted by Ordinance 2020-27, is 
hereby reallocated, revised, amended and approved in the amount as set forth in the budget 
amendment form attached.



SECTION 5. AUTHORIZATION. The City Manager is authorized to undertake action to 
execute such transfers in accordance with state law, and file, or cause to be filed, a true and 
correct copy of this Ordinance, with the attached budget amendment, with the City Secretary.
 
SECTION 6. SEVERABILITY CLAUSE. It is the intent of the City Commission that 
each sentence, paragraph, subdivision, clause, phrase or section of this Ordinance be deemed 
severable and, should any such sentence, paragraph, subdivision, clause, phrase or section be 
declared invalid or unconstitutional for any reason, such declaration of invalidity or 
unconstitutionality shall not be construed to affect the validity of those provisions of the 
Ordinance left standing. 

SECTION 7. EFFECTIVE DATE. This Ordinance shall take effect upon final reading.

PASSED AND APPROVED on first reading at a regular meeting of the City Commission this 
15th day of December 2020.

PASSED AND APPROVED on second reading at a regular meeting of the City Commission 
this 5th day of January 2021.

CITY OF WESLACO

David Suarez, MAYOR

ATTEST:

Norma A. Cantu, CITY SECRETARY

APPROVED AS TO FORM:

Juan E. Gonzalez, CITY ATTORNEY



Date of Meeting:
January 5, 2021

Agenda Item No. (to be assigned by CSO):
2020-3846

From: 
Subject:
Approval of Ordinance 2020-38 a budget amendment in the amount not to exceed 
$140,878.32 and authorize the Mayor to execute any related documents.  (First 
reading held December 15, 2020; staffed by Public Works Department.)
 

Background:
The front end loader will be utilized for the air burner operations. Staff will be disposing 
clean brush that is collected within our city to be able to burn it at the air burner site 
located south on Midway Rd. instead of disposing at the landfill in Edinburg, TX. This 
piece of equipment is needed to load brush into the air burner container and once it is 
burned and turned into ashes it is needed to hook on an ash rake, which was included 
with the air burner, to rake out the ashes. 
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
Mayor's Signature
Budget Amendment
Ordinance - First Reading
Ordinance - Final Reading
If item previously considered, provide date and action by Commission: 
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners: 
 

Advisory Review, if any (name of board/committee, date of action, recommendation): 
 

Aida Vega Created/Initiated
Pete Garcia New
Vidal Roman
Mike Perez
City Manager Comments:
Approve.
 

Staff Recommendation:
Staff recommends approval.
 

Attachments, if any:
Exhibit Budget Amendment, Tabulation Wheel Loader, O2020-38 budget amendment 
Front End Loader
 

Responsibilities upon Approval: 
 

Standardized Agenda Request Form





 CITY OF WESLACO 

Front End Loader Estimates

TABULATION

ROMCO Equipment Co.

Adam Gomez

312 Park St.

Mercedes, TX 78570

Ph No.: 956.551.4790

Fax No.: 956.565.1765

Date: ccavazos@romco.com

1

ETA: 4-5 months ETA: 45-60 Days ETA: 1/30/2021 ETA: Early Feb 2021 ETA: Pending

RECOMMENDATION:

HGAC #EM 06-19

2 yr/4000 Hrs Full Warranty

$82,004.36
Elliff Motors

stephanie@elliffmotors.com

Total Price

$82,004.36

Kubota R630R43 Wheel Loader, 

61.2 HP, Enclosed Cab, Grapple 

Attachment, 1.0 cy

Elliff Motors

Stephanie Russell

1307 W. Harrison Ave.

Harlingen, TX 78550

Ph No.: 361.688.6004

36 Months/3,000 Hrs 

Premier Full Machine 

Warranty

Sourcewell #032119-CAT Sourcewell #040319-CEC

36 Months/3,000 Hrs of 

Extended Warranty

12 Months/1,500 Hrs Full 

Warranty, 36 Months/3,500 Hr 

PTHY

Buyboard # 597-19

DESCRIPTION

Office No.: 956.292.7900

rodolfo.solis@holtcat.com

QTY

12/15/2020

Danny Jackson 

901 East Interstate 2

San Juan, Texas 78589

Ph No.: 956.342.5228

Rudy Solis

10701 N. Highway 281

Edinburg, TX 78541

Ph No.: 956.371.2295

Tabulation created by: Olga Garza

Holt CatROMCO Equipment Co.Doggett Heavy Machinery

Holt Cat

$132,474.00$140,878.32$121,000.00

Total Price Total Price Total Price

John Deere 344L Wheel 

Loader, 103 HP, Enclosed Cab, 

2.0 cy, Pending Grapple Price

$132,474.00

Office No.: 956.787.0001

danny.jackson@doggett.com

Doggett Heavy Machinery

$140,878.32One (1) Wheel Loader

VOLVO L50H Wheel Loader, 

118 HP, Enclosed Cab, 

Grapple Attachment, 2.1 cy 

HGAC #EM 06-19

1 yr Standard Full Machine 

and Life Time Frame, 

Articulation Joint, and Loader 

Arm Warranty

New 2021, Caterpillar 914 

Compact Wheeler Loader, 

111 HP, Enclosed Cab, 

Grapple Attachment, 2.5cy

Staff recommends approval of the most advantageous bid in the amount not to exceed $140,878.32.

H & V Equipment Services, Inc.

David Dixon

5627 Hwy 281

Progreso, TX 78579

Ph No.: 956.239.6146

Office No.: 956.565.3788

david.dixon@doosan.com

Total Price

$127,406.91

Doosan DL200-5-US10 Wheel 

Loader, 142 HP, Enclosed Cab, 

Grapple Attachment, 2.6 cy 

$127,406.91
H & V Equipment Services, Inc.

$121,000.00

mailto:danny.jackson@doggett.com
mailto:ccavazos@romco.com
mailto:rodolfo.solis@holtcat.com
mailto:david.dixon@doosan.com
mailto:stephanie@elliffmotors.com
mailto:stephanie@elliffmotors.com
mailto:rodolfo.solis@holtcat.com
mailto:danny.jackson@doggett.com
mailto:david.dixon@doosan.com


ORDINANCE 2020-38

AN ORDINANCE AMENDING ORDINANCE NUMBER 2020-27, APPROVING AND 
ADOPTING A BUDGET FOR THE CITY OF WESLACO, TEXAS FOR THE FISCAL 
YEAR BEGINNING OCTOBER 1, 2020 AND ENDING SEPTEMBER 30, 2021, 
FINDING NEED TO AMEND THE 2020-2021 MUNICIPAL BUDGET; TO WIT IN THE 
GENERAL FUND $146,173.08 (NET); PROVIDING A SEVERABILITY CLAUSE; 
PROVIDING AN EFFECTIVE DATE, AND ORDAINING OTHER MATTERS WITH 
RESPECT TO THE SUBJECT MATTER HEREOF.

WHEREAS, the City Commission of the City of Weslaco utilized diligent thought and 
attention to the preparation of the 2020-2021 budget; and 

WHEREAS, unusual and unforeseen conditions have arisen during the fiscal year which 
have, or will require, the expenditure of additional funds constituting an emergency expenditure; 
and

 
WHEREAS, Section 102.009 of the Texas Local Government Code authorizes the City to 

amend its budget in such a manner as to provide for emergency expenditures as an amendment to 
the original budget in a case of grave public necessity to meet an unusual and unforeseen 
condition; and

WHEREAS, the City Commission finds the amendments in the line items identified in 
the attached Exhibit are reasonable, necessary, and for municipal purposes.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE 
CITY OF WESLACO, TEXAS THAT:

SECTION 1. FINDINGS. The City Commission finds the statements made in the preamble 
above are true. 

SECTION 2. BUDGET LINE ITEMS. The City Commission approves the budget 
amendments in the attached Exhibit as such change is necessary to meet an unusual and 
unforeseen condition as the result of an emergency. 

SECTION 3. BUDGET TOTAL. The City Commission further finds the amended budget 
line items identified in such Exhibit will not cause the total expenditures in the budget to exceed 
the total amount of estimated revenue. 

SECTION 4. APPROVAL. The 2020-2021 Official Budget, adopted by Ordinance 2020-27, is 
hereby reallocated, revised, amended and approved in the amount as set forth in the budget 
amendment form attached.



SECTION 5. AUTHORIZATION. The City Manager is authorized to undertake action to 
execute such transfers in accordance with state law, and file, or cause to be filed, a true and 
correct copy of this Ordinance, with the attached budget amendment, with the City Secretary.
 
SECTION 6. SEVERABILITY CLAUSE. It is the intent of the City Commission that 
each sentence, paragraph, subdivision, clause, phrase or section of this Ordinance be deemed 
severable and, should any such sentence, paragraph, subdivision, clause, phrase or section be 
declared invalid or unconstitutional for any reason, such declaration of invalidity or 
unconstitutionality shall not be construed to affect the validity of those provisions of the 
Ordinance left standing. 

SECTION 7. EFFECTIVE DATE. This Ordinance shall take effect upon final reading.

PASSED AND APPROVED on first reading at a regular meeting of the City Commission this 
15th day of December 2020.

PASSED AND APPROVED on second reading at a regular meeting of the City Commission 
this 5th day of January 2021.

CITY OF WESLACO

David Suarez, MAYOR

ATTEST:

Norma A. Cantu, CITY SECRETARY

APPROVED AS TO FORM:

Juan E. Gonzalez, CITY ATTORNEY



Date of Meeting:
January 5, 2021

Agenda Item No. (to be assigned by CSO):
2020-3825

From:
Rebekah De La Fuente
Subject:
Approval of Ordinance 2020-39 a rezone request for 1402 W Sugarcane Dr. also being 
6.06 acres out of the East 13.49 acres of Farm Tract 141, Block 161, West Tract 
Subdivision, Hidalgo County, Texas from R-1 One-family dwelling district to R-2 
Duplex and apartment district, and authorize the Mayor to execute any related 
documents.  (First reading held Decembers 15, 2020; staffed by Planning & Code 
Enforcement Department.)
 

Background:
The applicant is requesting to rezone property from R-1 One-family dwelling district to 
R-2 Duplex and apartment district. Thirty-six (36) property owners within 200 feet of 
the applicant’s property were notified by letter on November 20, 2020. 
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
Mayor's Signature
Ordinance - First Reading
Ordinance - Final Reading
If item previously considered, provide date and action by Commission: 
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:
Notice of the application and the Public Hearing for the Planning and Zoning 
Commission and the City Commission appeared in The Monitor on November 16, 
2020.
 

Advisory Review, if any (name of board/committee, date of action, recommendation):
The Planning & Zoning Commission recommended approval of the rezone request 
based on existing surrounding areas at the regular meeting of December 2, 2020
 

Aida Vega Created/Initiated
Rebekah De La Fuente Approved
Mike Perez Final Approval
City Manager Comments:
Approve.
 

Staff Recommendation:
Staff recommends denial based on 2040 land use map.
 

Attachments, if any:
Rezone- 1402 W Sugarcane- Memo, 1402 W Sugarcane- Attachments, 1402 W 
Sugarcane Drive- aerial, O2020-39 rezone 1402 W Sugarcane
 

Standardized Agenda Request Form



Responsibilities upon Approval:
Staff will advise applicant
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David Suarez, Mayor
Leo Muñoz, Mayor Pro-Tem, District 1

Greg Kerr, Commissioner, District 2
Jose “J.P.” Rodriguez, Commissioner, District 3

Adrian Farias, Commissioner, District 4
Letty Lopez, Commissioner, District 5

  Josh Pedraza, Commissioner, District 6

Mike R. Perez, City Manager

        M E M O

TO:          Mayor and City Commission

FROM:    Rebekah de la Fuente, Planning & Code Enforcement Director

RE:           Rezone- 1402 W Sugarcane Drive

DATE:      December 7, 2020

__________________________________________________________________________________

The applicant is proposing to construction apartments at the proposed location.  The 2040 Future Land 
Use Map does identify for this area to remain residential zoned.  However, to the east of the property 
is an existing non-conforming mixed-use lot, to the west are existing non-conforming apartments and 
across the street is Cleckler Heald.  The Planning & Zoning Commission recommended approval based 
on the existing use of the surrounding properties.

Thank you,

Rebekah de la Fuente, CFM
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ORDINANCE NO. 2020-39

AN ORDINANCE AMENDING ZONING ORDINANCE NO. 2018-02 AND AMENDING 
THE ZONING MAP OF THE CITY OF WESLACO TO CHANGE THE ZONING OF 
REZONE 1402 W SUGARCANE DR. ALSO BEING 6.06 ACRES OUT OF THE EAST 
13.49 ACERS OF FARM TRACT 141, BLOCK 161, WEST TRACT SUBDIVISION, 
HIDALGO COUNTY, FROM R-1 ONE-FAMILY DWELLING DISTRICT TO R-2 
DUPLEX AND APARTMENT DISTRICT. BE IT ORDAINED BY THE CITY 
COMMISSION OF THE CITY OF WESLACO, TEXAS:

SECTION I: R-1 One-family dwelling district to R-2 district. Being 1402 W Sugarcane Dr. Also 
being 6.06 acres out of the East 13.49 acers of Farm Tract 141, Block 161, West Tract Subdivision, 
Hidalgo County, Weslaco, Hidalgo County, Texas.

SECTION II: That this ordinance shall become effective upon its passage. 

PASSED AND APPROVED on first reading at a regular meeting of the City Commission this 
15th   day of December 2020.

PASSED AND APPROVED on second reading at a regular meeting of the City Commission this 
5th day of January 2021.

CITY OF WESLACO

David Suarez, MAYOR

ATTEST:

Norma A. Cantu, CITY SECRETARY

APPROVED AS TO FORM:

Juan E. Gonzalez, CITY ATTORNEY

https://library.municode.com/tx/weslaco/codes/code_of_ordinances?nodeId=PTIICOOR_CH150ZOOR_S150-5DUAPDI


Date of Meeting:
January 5, 2021

Agenda Item No. (to be assigned by CSO):
2020-3826

From:
Rebekah De La Fuente
Subject:
Approval of Ordinance 2020-40 a rezone request for 1819 N. Border Ave. also being 1 
acre out East 170’-N256.23’ of Farm Tract 131, Block 162, West and Adams Tract, 
Hidalgo County, Texas from R-1 One-family dwelling district to R-2 Duplex and 
apartment district and authorize the Mayor to execute any related documents.  (First 
reading held December 15, 2020; staffed by Planning & Code Enforcement 
Department.)
 

Background:
The applicant is requesting to rezone property from R-1 One-family dwelling district to 
R-2 Duplex and apartment district..  Twenty-two (22) property owners within 200 feet 
of the applicant’s property were notified by letter on November 20, 2020.
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
Mayor's Signature
Ordinance - First Reading
Ordinance - Final Reading
If item previously considered, provide date and action by Commission: 
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:
 Notice of the application and the Public Hearing for the Planning and Zoning 
Commission  and the City Commission appeared in The Monitor on November 16, 
2020.
 

Advisory Review, if any (name of board/committee, date of action, recommendation):
The Planning & Zoning Commission recommended approval of the rezone request at 
the regular meeting of December 2, 2020
 

Aida Vega Created/Initiated
Rebekah De La Fuente Approved
Mike Perez Final Approval
City Manager Comments:
Approve.
 

Staff Recommendation:
Staff recommends approval based on surrounding land use.
 

Attachments, if any:
Rezone- 1819 N Border- Memo, 1819 N Border- attachments, 1819 N Border- aerial, 
O2020-40 rezone 1819 N Border- 
 

Standardized Agenda Request Form



Responsibilities upon Approval:
Staff will advise applicant
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David Suarez, Mayor 
Leo Muñoz, Mayor Pro-Tem, District 1 

Greg Kerr, Commissioner, District 2 
Jose “J.P.” Rodriguez, Commissioner, District 3 

Adrian Farias, Commissioner, District 4 
Letty Lopez, Commissioner, District 5 

  Josh Pedraza, Commissioner, District 6 
 

Mike R. Perez, City Manager 

                  M E M O 

TO:          Mayor and City Commission 

FROM:    Rebekah de la Fuente, Planning & Code Enforcement Director 

RE:           Rezone‐ 1819 N Border Avenue. 

DATE:      December 7, 2020 

__________________________________________________________________________________ 

The applicant is proposing to construction apartments at the proposed location.  The 2040 Future Land 

Use Map does identify for this area to remain residential zoned.  However, the property immediately 

to the west is zoned R‐2 for Apartments.  The Planning & Zoning Commission recommended approval 

based on the existing use of the surrounding properties. 

Thank you, 

Rebekah de la Fuente, CFM 
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ORDINANCE NO. 2020-40

AN ORDINANCE AMENDING ZONING ORDINANCE NO. 2018-02 AND AMENDING 
THE ZONING MAP OF THE CITY OF WESLACO TO CHANGE THE ZONING OF 
REZONE 1819 N. BORDER AVE. ALSO BEING 1 ACRE OUT  EAST 170’-N256.23’ OF  
FARM TRACT 131, BLOCK 162, WEST AND ADAMS TRACT, HIDALGO COUNTY, 
FROM R-1 ONE-FAMILY DWELLING DISTRICT TO R-2 DUPLEX AND 
APARTMENT DISTRICT. BE IT ORDAINED BY THE CITY COMMISSION OF THE 
CITY OF WESLACO, TEXAS:

SECTION I: R-1 One-family dwelling district to R-2 district. Being 1819 N. Border Ave. Also 
being 1 acre out East 170’-N256.23’ of  Farm Tract 131, Block 162, West and Adams Tract, 
Hidalgo County, Weslaco, Hidalgo County, Texas.

SECTION II: That this ordinance shall become effective upon its passage. 

PASSED AND APPROVED on first reading at a regular meeting of the City Commission this 
15th   day of December 2020.

PASSED AND APPROVED on second reading at a regular meeting of the City Commission this 
5th day of January 2021.

CITY OF WESLACO

David Suarez, MAYOR

ATTEST:

Norma A. Cantu, CITY SECRETARY

APPROVED AS TO FORM:

Juan E. Gonzalez, CITY ATTORNEY

https://library.municode.com/tx/weslaco/codes/code_of_ordinances?nodeId=PTIICOOR_CH150ZOOR_S150-5DUAPDI
https://library.municode.com/tx/weslaco/codes/code_of_ordinances?nodeId=PTIICOOR_CH150ZOOR_S150-5DUAPDI


Date of Meeting:
January 5, 2021

Agenda Item No. (to be assigned by CSO):
2020-3854

From: 
Subject:
Approval to submit an application renewing the ERate 2021-2022 Grant program, 
accept funds upon award, accept additional funding if awarded during the grant year, 
and authorize the Mayor to execute any related documents.  (Staffed by Library 
Department.)
 

Background:
The Schools and Libraries Program of the Universal Service Fund (ERate) makes 
discounts available to eligible schools and libraries for internet access, maintenance, 
and equipment. The program is intended to ensure that schools and libraries have 
access to affordable bandwidth and computing infrastructure. The program provides 
up to a 80% discount and has saved the city hundreds of thousands of dollars in years 
past. The library would like to continue participation and seeks permission to do so.
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
Mayor's Signature
If item previously considered, provide date and action by Commission:
NA
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:
NA
 

Advisory Review, if any (name of board/committee, date of action, recommendation):
None at this time.
 

Martin Mata Created/Initiated
Arnold Becho Approved
Vidal Roman Approved
J. Martin Vela New
Mike Perez
City Manager Comments:
Approve.
 

Staff Recommendation:
Staff recommends approval. 
 

Attachments, if any:
Erate Overview, Memo - ERate Approval 2021-2022
 

Responsibilities upon Approval:
The Library will begin the application process and return for Commission approval of 

Standardized Agenda Request Form



other measures as required by the grant and City protocol.
 



What is E-rate

The E-rate program provides discounts on certain services and products that are essential for classrooms 
and libraries to receive voice, video, and data communications. The amount of the discount depends on 
the level of poverty and location of the school or library receiving service. The discount ranges from 20% 
to 90% of the cost of eligible services.

To be eligible to receive discounts, a school or library must meet certain eligibility criteria. In general 
elementary and secondary schools are eligible to receive discounts--including many private schools and 
religious schools. Public libraries and library systems can receive E-rate discounts, provided they meet 
the eligibility requirements of libraries.

The E-rate process 

Develop a Technology Plan - applicant develops a plan for technology implementation. 

Procure Services - based on the technology plan, the applicant files the FCC Form 470 to announce that 
they are seeking E-rate support to purchase eligible goods and services. When the Form 470 is posted to 
the SLD's website, a 28-day period begins in which interested service providers may submit proposals 
and bids to provide service to the applicant. After the 28 day posting period, the applicant reviews the 
bids and proposals, selects a service provider, and signs a contract or service agreement.

Apply For Funding - the applicant submits the FCC Form 471 which tells the SLD which service provider 
was selected, the goods and services for which the applicant will be requesting E-rate support, and the 
costs of those goods and services.

Application Review - SLD will review the application to substantiate that the requests are for eligible 
services that will be delivered to eligible locations and students/patrons. 

Receive Services - applicants receive services during the "Funding Year" (July 1 - June 30). They submit 
the Form 486 to the SLD to signify that the approved services are being delivered.

Realizing Discounts - the applicant has two means of realizing the benefit of the E-rate program. The 
first, is to receive discounted billing from the approved service provider (the service provider then bills 
the SLD for the committed portion of the delivered services. The second is to pay the service provider in 
full and then apply for reimbursement directly to the SLD.



      City of Weslaco
      “The City on the Grow”

                    

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV

David Suarez, Mayor
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December 8, 2020

To: David Suarez, Mayor; Leo Muñoz, Mayor Pro-Tem; Greg Kerr, Commissioner; Jose “JP” 
Rodriguez, Commissioner; Adrian Farias, Commissioner; Letty Lopez, Commissioner; Josh 
Pedraza, Commissioner; Mike Perez, City Manager

CC: Martin J. Mata, Vidal Roman, Sonia Flores, J. Martin Vela
Fr: Arnoldo Becho, Library Director
Re: Request to approve application to the ERate 2021-2022 program 

The Library would like to continue participation within the Schools and Libraries (E-rate) Program and 
is requesting for permission to apply to the next fiscal year of program funding. The library has 
participated in ERate for greater than 10 years and the program has provided millions of dollars in 
savings to the city. 

The ERate program provides discounts on computing infrastructure, computer maintenance, internet 
access, and other services. ERate allows the library to maintain its computer infrastructure and 
access the internet at a discounted price. The amount of the discount depends on the level of 
poverty and location receiving service. Recently, the library has qualified from 80% to 90% discount. 

This agenda item has been budgeted within the 2020-2021 fiscal year. The library is not able to 
provide information regarding total funding and the city’s matching responsibility at this point 
because those numbers are calculated later during the ERate process. Any funding granted and 
matching responsibility required will be brought to commission at a later time. There will be an 
opportunity to review and accept or deny those amounts at that time. From past experience, a rough 
estimate of $35,000 in granted funds and $15,000 of matching funds is logical, but it is very likely that 
both of those numbers change significantly. 

Library staff strongly supports the request as it provides necessary services and equipment and a 
much lower than market cost.  Please feel free to contact me with any questions, I will be happy to 
provide additional information. Thank you for the time.

Arnoldo Becho
Library Director, City of Weslaco
Phone: 956.973.3144   
Email: abecho@weslacopl.us



Date of Meeting:
January 5, 2021

Agenda Item No. (to be assigned by CSO):
2020-3848

From: 
Subject:
Approval to terminate a Weslaco Mid Valley Airport Ground Lease Agreement with 
Tenant Shari Pate for Hanger W3 and approval of a Weslaco Mid Valley Ground 
Lease Agreement with Tenant Arthur E. Beckwith for Hangar W3 and authorize the 
Mayor to execute any related documents. (Staffed by Airport Department.)
 

Background:
The proposed ground lease agreement is for seven (7) years, with a capped three 
(3%) percent CPI review every three years. The hangar is located on the west side of 
the airport.
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
Mayor's Signature
If item previously considered, provide date and action by Commission: 
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners: 
 

Advisory Review, if any (name of board/committee, date of action, recommendation): 
 

Joanna Fernandez Created/Initiated
Andrew Muñoz Approved
Mike Perez Final Approval
City Manager Comments:
Approve.
 

Staff Recommendation:
Staff recommends approval.
 

Attachments, if any:
W3 LEASE AGREEMENT, W3 BILL OF SALE
 

Responsibilities upon Approval: 
 

Standardized Agenda Request Form

































Date of Meeting:
January 5, 2021

Agenda Item No. (to be assigned by CSO):
2020-3859

From: 
Subject:
Authorization to enter into an Interlocal Cooperation Act Agreement between City of 
Weslaco Police Department and the Lower Rio Grande Valley Development Council 
(LRGVDC) through the Lower Rio Grande Valley Police Academy (LRGVRPA) for the 
use of the Weslaco Police Department's Shooting Range and Training and authorize 
the Mayor to execute any related documents. (Staffed by Police Department.)  
 

Background:
Request for the City Commission to approve the Interlocal Cooperation Act between 
the City of Weslaco Police Department (WPD) and the U. S. Customs and LRGVDC 
through LRGVRPA. WPD will provide the Shooting Range and training facility, which 
will be utilized in the service of crime prevention and for law enforcement purposes.
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
Mayor's Signature
If item previously considered, provide date and action by Commission: 
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners: 
 

Advisory Review, if any (name of board/committee, date of action, recommendation): 
 

Roxanne Saavedra Created/Initiated
Robert Lopez New
Mike Perez
City Manager Comments:
Approve.
 

Staff Recommendation:
Weslaco Police Department recommends approval.
 

Attachments, if any:
ICAA WPD with LRGVDC LRGVRPA 12.2020
 

Responsibilities upon Approval:
Upon approval, please provide signatures from Mayor, City Attorney and City 
Secretary on the original agreement and forward it to the Weslaco Police Department. 
 

Standardized Agenda Request Form



















Date of Meeting:
January 5, 2021

Agenda Item No. (to be assigned by CSO):
2020-3861

From: 
Subject:
Acceptance of funds in the amount of $17,500.00 from the U. S. Department of Justice 
United States Marshals Services for overtime operations by the City of Weslaco Police 
Department pursuant to the Memorandum of Understanding and authorize the Chief of 
Police to execute any related documents. (Staffed by Police Department.)
 

Background:
To accept and receive funds from the U. S. Department of Justice United States 
Marshals Services for TASK Force operations to the assigned US Marshal/Task Force 
Officer in the amount of $17,500.00.
 

Funding Source (budget code, if applicable):
101-5202-510080
Amount: 
$17,500.00

Term of Impact: October 7, 2020 - 
September 30, 2021

Identified in Current 
Budget: Yes

Additional Action Prompted: 
Mayor's Signature
If item previously considered, provide date and action by Commission:
Was reviewed and approved by the City Commission on December 17, 2019 under 
Agenda Item No.: 2019-2956
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners: 
 

Advisory Review, if any (name of board/committee, date of action, recommendation): 
 

Roxanne Saavedra Created/Initiated
Robert Lopez New
Mike Perez
City Manager Comments:
Approve.  
 

Staff Recommendation:
Staff recommends acceptance and approval.
 

Attachments, if any:
US Marshals Services Obligation Document 2020- 2021
 

Responsibilities upon Approval:
Invoices will be submitted in a monthly basis by the Weslaco Police Department and 
Finance Department to agency for reimbursement of overtime wages incurred during 
Joint Law Enforcement Operations Task Force Obligations.

Funds will be requested for reimbursement when overtime is approved for task force 

Standardized Agenda Request Form



related duties.
 





Date of Meeting:
January 5, 2021

Agenda Item No. (to be assigned by CSO):
2020-3865

From: 
Subject:
Authorization for solicitation of sealed bids to purchase a mobile lift for Public Works 
Fleet Maintenance Division and authorize the Mayor to execute any related 
documents.  (Staffed by Public Works Department.)
 

Background: 
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
If item previously considered, provide date and action by Commission: 
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners: 
 

Advisory Review, if any (name of board/committee, date of action, recommendation): 
 

Olga Garza Created/Initiated
Mike Perez
City Manager Comments:
Approve.
 

Staff Recommendation: 
 

Attachments, if any:
Memo Sealed Bids for Mobile Lifts
 

Responsibilities upon Approval: 
 

Standardized Agenda Request Form



      City of Weslaco
      “The City on the Grow”

                    

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV

David Suarez, Mayor
Leo Muñoz, Mayor Pro-Tem, District 1
Letty Lopez, Commissioner, District 5

Greg Kerr, Commissioner, District 2
Jose “J.P.” Rodriguez, Commissioner, District 3

Adrian Farias, Commissioner, District 4  
Josh Pedraza, Commissioner, District 6

Mike R. Perez, City Manager

INTERNAL MEMO 
PUBLIC WORKS DEPARTMENT

Date: January 5, 2021

To: Mayor and City Commission 

From: Pete Garcia, Public Works Director 

Subject: Sealed Bids to Purchase Mobile Lift

Cc: Mike Perez, City Manager
Vidal Roman, Finance Director 

Public Works staff would like to request authorization to solicit sealed bids to purchase 
mobile lift for Fleet Maintenance Division. We budget $76,000.00 this fiscal year to purchase 
this item which will benefit the city when conducting repairs at our city shop and/or on site 
for heavy machinery up to 108,000 lbs. including fire trucks and front-end loaders. 



Date of Meeting:
January 5, 2021

Agenda Item No. (to be assigned by CSO):
2020­3693

From: 
Subject:
Approval on amendments and extension from January 7, 2021 to February 7, 2021 for 
Disaster Declaration (COVID­­19) and any reports related to such executive orders 
and authorize the Mayor to execute any related documents.  (Staffed by City 
Manager.)    
 

Background: 
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
Mayor's Signature
If item previously considered, provide date and action by Commission: 
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners: 
 

Advisory Review, if any (name of board/committee, date of action, recommendation): 
 

Aida Vega Created/Initiated
Mike Perez Final Approval
City Manager Comments:
Approve.
 

Staff Recommendation:
Approve.
 

Attachments, if any: 
 

Responsibilities upon Approval: 
 

Standardized Agenda Request Form



Date of Meeting:
January 5, 2021

Agenda Item No. (to be assigned by CSO):
2020-3864

From: 
Subject:
Discussion and consideration on Resolution 2021-01 appointing a member to the 
Board of Adjustments & Appeals to the Zoning -Ordinance and authorize the Mayor to 
execute any related documents.  Possible action. (Staffed by Planning and Code 
Enforcement Department.)
 

Background: 
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
Mayor's Signature
Resolution
If item previously considered, provide date and action by Commission: 
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners: 
 

Advisory Review, if any (name of board/committee, date of action, recommendation): 
 

Aida Vega Created/Initiated
Joe Pedraza Approved
Rebekah De La Fuente Approved
Mike Perez Final Approval
City Manager Comments:
Approve.  
 

Staff Recommendation: 
 

Attachments, if any:
BOAAZ board members, BOAAZ applicant list as of 12.30.20av, Board App. Paul 
Garza, R2021-01 Board of Adj & Appeals Zoning - Ord
 

Responsibilities upon Approval: 
 

Standardized Agenda Request Form



Board of Adjustments & Appeals to the Zoning-Ordinance

First name Last name Term expires
Paul Garza 1/6/2021
Andy Veliz 11/2/2021
Nick Carranza 11/6/2021
Maria Cisneros 10/4/2021
*Mark McCaleb 12/21/2023

Revised 110619 mv



APPLICANTS for BOARD OF ADJUSTMENTS & APPEALS ZONING ORDINANCE
Last Name First Name Application Date

Garza Paul 12/29/2020
   
   
   
   

As of 12.30.20av





RESOLUTION NO. 2021-01

A RESOLUTION OF THE CITY OF WESLACO APPOINTING 
ONE MEMBER TO THE BOARD OF ADJUSTMENTS & 
APPEALS-ZONING ORDINANCE. 

WHEREAS, the City of Weslaco created and established the Board of Adjustments & 
Appeals-Zoning Ordinance. 

WHEREAS, the term of the members of this board are for two years; and

WHEREAS, the Board of Adjustments & Appeals-Zoning Ordinance members shall 
serve with neither compensation nor term limits; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 
CITY OF WESLACO, TEXAS THAT the following individual is appointed to serve 
on the Board of Adjustments & Appeals-Zoning Ordinance as follows:   

NAME TERM ENDING

________________________ 01-05-2023

PASSED AND APPROVED on this 5th day of January 2021. 

CITY OF WESLACO

________________________________
David Suarez, MAYOR

ATTEST:

________________________________
Norma A. Cantu, CITY SECRETARY

APPROVED AS TO FORM:

_________________________________
Juan E. Gonzalez, CITY ATTORNEY



Date of Meeting:
January 5, 2021

Agenda Item No. (to be assigned by CSO):
2020-3860

From: 
Subject:
Discussion and consideration on agreement with Custom Controls Unlimited LLC for 
Control System Reprogramming and SCADA Conversion materials and services for 
the Weslaco Water Treatment Plant and authorize the Mayor to execute any related 
documents.  Possible action.  (Staffed by City Manager.)
 

Background: 
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
If item previously considered, provide date and action by Commission: 
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners: 
 

Advisory Review, if any (name of board/committee, date of action, recommendation): 
 

Aida Vega Created/Initiated
Mike Perez Final Approval
City Manager Comments:
Approve.
 

Staff Recommendation: 
 

Attachments, if any:
Agreement CCU Q120820JLR2
 

Responsibilities upon Approval: 
 

Standardized Agenda Request Form
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12/9/2020 

To:    George Quilantan-Inframark 
   Weslaco Water Treatment Plant 
   Control System Reprogramming and SCADA Conversion 
 
Quote:  CCU Q120820JLR2 
Scope:    Includes items related to: 

A. Control System Reprogramming W/ Existing SCADA System 
B. Control System Reprogramming W/ VTScada Conversion 

Custom Controls Unlimited (CCU) is pleased to offer the following QUOTE based on the below 

equipment and services as related to the Drawings and Customer Requirements.   

 

 

 

A. Control System Reprogramming W/ Existing SCADA System 
 

1.  Services Provided by CCU Inc.: 

• Existing Control Panel PLC Programming per Functional Process Descriptions 

o Main Plant Control Panel Including Remote I/O Units 

o RIO-CHEM 

o RIO-HSPS 

o RIO-CW2 

o RIO-P34 

o RIO-SLD 

o Raw Water Pump Station Control Panel 

• Existing SCADA Development and Communication Verification 

• Existing I/O Verification from Equipment to SCADA 

• Alarms, Reports, and Historical Data Configuration as Required 

• Operator Training 

 

2.  Services NOT Provided by CCU Inc.: 

• RTU Hardware or Control Panel Supply 

• Instrumentation Supply 

• Any Service Not Explicitly Stated Above 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Custom  

Controls  

Unlimited 
 

2600 Garner Station Blvd. 
Raleigh, NC 27603 
Office: 919-661-5556 
Mobile: 919-812-0392 
Fax 919-661-5557 
joe.lawdanski@ccuinc.com 
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B. Control System Reprogramming W/ VTScada Conversion 
 

1.  Software Provided by CCU Inc.: 

• Trihedral Engineering VTScada Redundant System License 

o Full Development and Runtime License 

o Internet Client Connections 

o Alarm Notification 

o Historian Data Logging for All Monitored I/O 

o Custom Report Configuration 

• 24-Hour Support and Remote Access for PLC and SCADA Configuration 

 

2.  Services Provided by CCU Inc.: 

• Existing Control Panel PLC Programming per Functional Process Descriptions 

o Main Plant Control Panel Including Remote I/O Units 

▪ RIO-CHEM 

▪ RIO-HSPS 

▪ RIO-CW2 

▪ RIO-P34 

▪ RIO-SLD 

o Raw Water Pump Station Control Panel 

• SCADA System Conversion from Existing FactoryTalk System 

• Chlorine Dioxide Integration over Serial Communication 

o Option B Required Due to Communication Requirements 

• New Graphical Design per Functional Description 

• Alarms, Reports, and Historical Data Configuration as Required 

• Operator Training 

 

3.  Services NOT Provided by CCU Inc.: 

• RTU Hardware or Control Panel Supply or Modifications 

• Instrumentation Supply or Modifications 

• Any Service Not Explicitly Stated Above 

 

 

Notes & Exceptions 

• Final pricing is pending functional description development with operations team 

• Any hardware determined to be non-functional or damaged at the time of install will be replaced at 

an additional time & material 

• A digital copy of the PLC programs will be provided at the end of the project and available for use 

& modification by the Owner or any third-party contractor in the future 

• Integration of the Chlorine Dioxide system requires the use of Option B due to communication 

limitations of the existing SCADA system 

• 24-Hour Remote Support is available on an additional time & materials basis  
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Pricing and Payment Terms 
Custom Controls Unlimited, LLC will provide the materials and services listed above for a lump sum cost 

of: 

A. Control System Reprogramming W/ Existing SCADA System……...……$48,656.00 
B.    Control System Reprogramming W/ VTScada Conversion……….....……$63,063.00 
 

 Note: Select either Option A or B Above 
(Sales Tax Not Included) 

 

Acceptance of Quote:  

We have read and understand all pages of this agreement and hereby acknowledge receipt of a 

copy hereof and realize the attached CUSTOM CONTROLS UNLIMITED, LLC Conditions of 

Sale are part of this agreement. You are authorized to do the work as specified. Circle and initial 

by the prices above to accept and authorize Notice to proceed. 

 
 

WITNESS OUR SIGNATURES, this the _________ day of ______________________, 20 ___. 

 
 

OWNER 

Company Name: ______________________________________________________  

Signed by: ___________________________________________________________ 

Print Name: ____________________________________ Title: __________________________ 

 

FOR CUSTOM CONTROLS UNLIMITED, LLC 
 

Signed by: _________________________________ 

Print Name: ____________________________________ Title: __________________________  
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CUSTOM CONTROLS UNLIMITED, LLC CONDITIONS OF SALE 
 

 

1. Sales and Use Tax.  If a valid exemption certificate is not provided, Owner shall pay sales taxes associated 

with the services contracted as applicable, and shall directly pay or reimburse CCU for any such taxes that 

CCU may be required to pay, including without limitation, sales and/or use taxes required under applicable 

law in connection with CCU’s purchase or use of equipment, supplies, materials, and/or subcontracted 

services, necessary in performing the Services listed above.  

 

2. Performance of Obligations.  The manner in which CCU’s obligations are to be performed and the specific 

hours during which the obligations are to be performed shall be determined solely by CCU.  CCU shall not be 

required to devote full time, attention, or energy to the performance of CCU’s obligations under this 

Agreement.   However, CCU shall work as many hours as may be reasonably necessary for CCU to fulfill its 

obligations under this Agreement.  CCU shall supply at CCU’s expense any instrumentalities required by 

CCU for the performance of CCU’s obligations hereunder. 

 

3. Term.  The term of this Agreement will commence on the date the last of the parties’ executes this 

Agreement and continue until terminated in accordance with paragraph 9 of this Agreement.   

Notwithstanding any other provisions of this paragraph, this Agreement will terminate automatically in the 

event of a party’s bankruptcy, insolvency, or assignment for the benefit of creditors. 

 

4. Compensation. Any amount due from Owner hereunder which is not paid when due shall bear interest at a 

rate equal to 1.5% per month, 18% per annum, (but in no event more than the maximum rate permitted by 

law) from the date due until paid.   Compensation paid pursuant to this Agreement shall not be subject to the 

customary withholding of income taxes and other employment taxes.  CCU shall be solely responsible for 

reporting and paying any such taxes. 

 

5. Indemnification and Release.   Owner shall indemnify, defend, and hold CCU, and its parents, subsidiaries, 

affiliates, officers, employees, and licensors, harmless from any and all claims, demands, actions, damages, 

losses, liability, costs, and expenses, including actual attorney fees, brought by any third party, arising out of 

or by virtue of  any breach or default in the performance of any obligation on Owner’s part to be performed 

under the terms of this Agreement; any direct or indirect act of negligence of Owner; or Owner’s failure to 

comply with any requirements of any governmental authorities. 

 

6. Warranty. CCU warrants the products shall conform to the description contained in this agreement and be 

free from defects in material and workmanship for a period of one (1) year from the date the products are 

initially placed in operation, or 18 months from when the products are shipped, whichever occurs first, 

provided that the products are stored, maintained and operated so as to protect the products from harm or 

damage due to any cause but not limited to fire, water, inclement weather, lightening, extreme temperatures, 

and not subjected to misuse, neglect or accident. Upon prompt written notice of and determination that such 

defect is covered under the foregoing warranty, CCU’s responsibility is limited to correction of the defect by, 

at CCU’s option, repair or replacement of the defective part or parts. Unless stated elsewhere herein, CCU 

provides no warranty of product performance or process results. The foregoing warranties are exclusive and 

in lieu of all other warranties of any kind, including any implied warranty of merchantability or fitness for a 

particular purpose. 

           

7. Software.  Software created on this project by CCU is owned by CCU.  If noted in the scope of work, CCU 

may authorize use of this software inside the Owner’s organization only.  Authorized use includes ability to 

modify the software, by the Owner at the Owner’s risk.  Under no circumstance is the Owner, agent or third 

party contractor of the Owner authorized to distribute or use software created by CCU at locations other than 

the Owner’s facilities. 

 

8. Limitation on Damages.   CCU shall not be liable under any circumstances for any special, consequential, 

incidental, or exemplary damages arising out of or in any way connected with this Agreement or the services 

provided, including, but not limited to, damages for lost profits, anticipated sales, compensation, 

reimbursement, good will for expenditures, investments, leases, or any other commitments in connection with 

the business of Owner, or damages to third parties. CCU’s liability is limited to the extent permitted by law in 

states that do not allow the exclusion or limitation of liability for consequential or incidental damages. 

 

9. No Third-Party Beneficiary. It is the explicit intention of the parties hereto, that no person or entity, other 

than the parties, is or shall be entitled to bring any action to enforce any provision of this Agreement against 

either of the parties, and the covenants, undertakings, and agreements set forth in this Agreement shall be 
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solely for the benefit of and shall be enforceable only by the parties hereto or their respective permitted 

successors or assigns hereunder. 

 

10. Termination. This agreement may be terminated  by CCU,  in whole or in part, (a) whenever Owner defaults  

in its performance in any manner and fails to remedy same within seventy-two (72) hours after receipt of 

notice setting forth the default 

 

11. Independent Contractor.  The parties acknowledge that CCU is an independent contractor and is not an agent, 

partner, joint venturer, nor employee Owner.  Nothing shall operate to change or alter that relationship except 

further agreement between the parties in writing and specifically addressing the issue.  Neither party shall 

have authority to bind or otherwise obligate the other in any manner nor shall either party represent to anyone 

that it has a right to do so. 

 

12. Force Majeure.  Under no circumstances shall either party be held liable for any delay or failure in 

performance resulting directly or indirectly by acts of nature, forces, or causes beyond its reasonable control, 

including, without limitation: internet, computer equipment, telecommunication equipment, other equipment, 

or electrical power failures; riots; insurrections; civil disturbances; fires; floods; storms; explosions; acts of 

God; war; governmental actions; orders of domestic or foreign courts or tribunals; or loss of or fluctuations in 

heat, light, or air conditioning. 

 

13. Binding Agreement.  The provisions of this Agreement shall be binding upon and inure to the benefit of the 

heirs, personal representatives, successors, and assigns of the parties.  Any provision hereof which imposes 

upon a party an obligation after termination or expiration of this Agreement shall survive termination or 

expiration hereof and be binding upon the party. 

 

14. Choice of Law.  The laws of the State of North Carolina shall govern the validity, performance, construction, 

and enforcement of this Agreement without regard to choice of law provisions.  By agreeing to the terms of 

this Agreement, Owner consents to personal jurisdiction and venue in the Circuit Court for Wake County, 

North Carolina with respect to all controversies, disputes, and claims. No litigation concerning a dispute or 

arising out of this agreement may be commenced by Owner more than one year after completion of work by 

CCU. 

 

15. Arbitration.  If any controversy or claim arising out of this Agreement cannot be settled by the Parties hereto, 

the controversy or claim shall, at the sole option of CCU be settled by arbitration in accordance with the rules 

of the American Arbitration Association then in effect. Any such controversy or claim shall be arbitrated on 

an individual basis, and shall not be consolidated in any arbitration with any claim or controversy of any 

other party.  The arbitration shall be conducted in Wake County, North Carolina, and judgment on the 

arbitration award may be entered into the Circuit Court for Wake County. 

 

16. Amendment. This Agreement may only be altered or amended in an instrument, in writing, signed by all the 

parties hereto. 

 

17. Waiver.  No waiver of any provision of this Agreement shall be deemed, or shall constitute, a waiver of any 

other provision, whether or not similar, nor shall any waiver constitute a continuing waiver.   No waiver shall 

be binding unless executed in writing by the party making the waiver. 

 

18. Notices.  All notices required or permitted under this Agreement shall be in writing and shall be deemed 

delivered when delivered in person or deposited in the United States mail, postage paid, addressed as follows: 

 

19. Severability.  The invalidity of any portion of this Agreement will and shall not be deemed to affect the 

validity of any other provision.  In the event that any provision of this Agreement is held to be invalid, the 

parties agree that the remaining provisions shall be deemed to be in full force and effect as if they had been 

executed by both parties subsequent to the expungement of the invalid provision. 

 

20. Entire Agreement.  This Agreement constitutes the entire agreement between the parties pertaining to its 

subject matter and supersedes all prior contemporaneous agreements, representations, and understandings of 

the parties. 

 

21. Counterparts and Facsimile Copies.  This Agreement may be executed in two or more counterparts, each of 

which shall be deemed an original.  A facsimile copy or photocopy of this Agreement containing facsimile 

copies or photocopies of the signatures or initials of any Party shall be binding. 

 



Date of Meeting:
January 5, 2021

Agenda Item No. (to be assigned by CSO):
2020-3866

From: 
Subject:
Discussion and consideration on agreement with Ares Services Incorporated to assist 
in grant preparation  and legislative assistance in the area of flooding, aviation and 
other matters determined by the commission and authorize the Mayor to execute any 
related documents.  Possible action.  (Staffed by City Manager.)
 

Background: 
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
Mayor's Signature
If item previously considered, provide date and action by Commission: 
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners: 
 

Advisory Review, if any (name of board/committee, date of action, recommendation): 
 

Aida Vega Created/Initiated
Mike Perez Final Approval
City Manager Comments:
Approve.
 

Staff Recommendation:
Approve.
 

Attachments, if any:
Ares Services Inc dba The Olympus Group.Rigoberto Villarreal
 

Responsibilities upon Approval: 
 

Standardized Agenda Request Form







Date of Meeting:
January 5, 2021

Agenda Item No. (to be assigned by CSO):
2020-3869

From: 
Subject:
Discussion and consideration on approval of Ordinance 2021-01 for a Budget 
Amendment  on transfer of $450,000 from the General Fund to the Economic Incentive 
Fund in accordance to the Memorandum dated November 09,2020 and authorize the 
Mayor to execute any related documents. First reading of Ordinance 2021-01.  
Possible action.  (Staffed by Finance Department.)
 

Background:
The City and Tri-Gen executed an Economic Development Agreement on February 20, 
2018 for the constructions of apartment units.  Article I Section 1.02 stipulated that two 
years from the date of completion, the city would pay Tri-Gen an agreed amount. 

A Memorandum was presented to the Commission on November 09, 2020 whereas 
the City would work with Weslaco Economic Development Corporation to make up any 
loss.  

The City on the side of caution will transfer from the General Fund an amount of 
$450,000 to the Economic Incentive Fund for any shortfall. 
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
Mayor's Signature
Budget Amendment
Ordinance - First Reading
If item previously considered, provide date and action by Commission: 
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners: 
 

Advisory Review, if any (name of board/committee, date of action, recommendation): 
 

Norma Cantu Created/Initiated
Vidal Roman Approved
Mike Perez New
City Manager Comments:
Approve.
 

Staff Recommendation:
Staff recommends approval. 
 

Attachments, if any:
Budget Amendment Memo, November 09 Memorandum, BUDGET AMENDMENT-
GF.EIF, O2021-01 GF.EIF budget amendment
 

Standardized Agenda Request Form



Responsibilities upon Approval: 
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       “The City on the Grow” 
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David Suarez, Mayor 
Leo Muñoz, Mayor Pro-Tem, District 1 

Greg Kerr, Commissioner, District 2 
Jose “J.P.” Rodriguez, Commissioner, District 3 

Adrian Farias, Commissioner, District 4 
Letty Lopez, Commissioner, District 5 

  Josh Pedraza, Commissioner, District 6 
 

Mike R. Perez, City Manager 

Date:  January 5, 2021 

To:  Mayor and City Commission 

CC:  Mike R. Perez, City Manager  

 

FR:  Vidal Roman, Finance Director  

Re:   Budget Amendment for General and Economic Incentive Funds    

 

The City recently transfer ownership of some property to Weslaco Economic Development 

Corporation as per the Memorandum dated November 09, 2020.   

The city is hereby amending the Fiscal Year 2020‐2021 budget should any shortfalls occur on the 

selling of the property.  The city will transfer $450,000 and in any event the transfer is greater than 

the shortfall, the funds will remain on fund balance to be used to offset future appropriations.  

 

Staff recommends approval of Ordinance and Budget Amendment.  





FUND:

DEPARTMENT: BUDGET CHANGE #

DATE:

FUND G/L ACCT # DESCRIPTIONS
CURRENT 
BUDGET DR CR

REVISED 
BUDGET

101 5140-581121 TRANSFER OUT - ECONOMIC 978,270          450,000     1,428,270        

101 FUND BALANCE -DON’T POST 8,611,155        450,000     8,161,155        

121 4000-490100 TRANSFER IN - GENERAL FUND 978,270          -             450,000     1,428,270        

121 5101-553120 CAPITAL OUTLAY 635,813          450,000     1,085,813        

-                   

-                   

-                   

-                   

11,203,508$   900,000$   900,000$  12,103,508$   

(Round up all amounts to the nearest dollar)

Transfer of funds to Economic Incentive fund in relation Date
to memorandum dated November 09, 2020.

Date

DateCity Manager

Department Head Approval

Justification:

Finance Director

January 5, 2021

FY 2020-2021

CITY OF WESLACO
BUDGET AMENDMENT

GENERAL/ECONOMIC INCENTIVE 



ORDINANCE 2021-01

AN ORDINANCE AMENDING ORDINANCE NUMBER 2020-27, APPROVING AND 
ADOPTING A BUDGET FOR THE CITY OF WESLACO, TEXAS FOR THE FISCAL 
YEAR BEGINNING OCTOBER 1, 2020 AND ENDING SEPTEMBER 30, 2021, 
FINDING NEED TO AMEND THE 2020-2021 MUNICIPAL BUDGET; TO WIT; 
GENERAL FUND, $450,000 AND ECONOMIC INCENTIVE FUND BY $450,000    
PROVIDING A SEVERABILITY CLAUSE; PROVIDING AN EFFECTIVE DATE, AND 
ORDAINING OTHER MATTERS WITH RESPECT TO THE SUBJECT MATTER 
HEREOF.

WHEREAS, the City Commission of the City of Weslaco utilized diligent thought and 
attention to the preparation of the 2020-2021 budget; and 

WHEREAS, unusual and unforeseen conditions have arisen during the fiscal year which 
have, or will require, the expenditure of additional funds constituting an emergency expenditure; 
and

 
WHEREAS, Section 102.009 of the Texas Local Government Code authorizes the City to 

amend its budget in such a manner as to provide for emergency expenditures as an amendment to 
the original budget in a case of grave public necessity to meet an unusual and unforeseen 
condition; and

WHEREAS, the City Commission finds the amendments in the line items identified in 
the attached Exhibit are reasonable, necessary, and for municipal purposes.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE 
CITY OF WESLACO, TEXAS THAT:

SECTION 1. FINDINGS. The City Commission finds the statements made in the preamble 
above are true. 

SECTION 2. BUDGET LINE ITEMS. The City Commission approves the budget 
amendments in the attached Exhibit as such change is necessary to meet an unusual and 
unforeseen condition as the result of an emergency. 

SECTION 3. BUDGET TOTAL. The City Commission further finds the amended budget 
line items identified in such Exhibit will not cause the total expenditures in the budget to exceed 
the total amount of estimated revenue. 

SECTION 4. APPROVAL. The 2020-2021 Official Budget, adopted by Ordinance 2020-27, is 
hereby reallocated, revised, amended and approved as set forth in the attached Exhibit.



SECTION 5. AUTHORIZATION. The City Manager is authorized to undertake action to 
execute such transfers in accordance with state law, and file, or cause to be filed, a true and 
correct copy of this Ordinance, with the attached budget amendment, with the City Secretary.
 
SECTION 6. SEVERABILITY CLAUSE. It is the intent of the City Commission that 
each sentence, paragraph, subdivision, clause, phrase or section of this Ordinance be deemed 
severable and, should any such sentence, paragraph, subdivision, clause, phrase or section be 
declared invalid or unconstitutional for any reason, such declaration of invalidity or 
unconstitutionality shall not be construed to affect the validity of those provisions of the 
Ordinance left standing. 

SECTION 7. EFFECTIVE DATE. This Ordinance shall take effect upon final reading.

PASSED AND APPROVED on first reading at a regular meeting of the City Commission this 
5th day of January 2021.

PASSED AND APPROVED on second reading at a regular meeting of the City Commission 
this _____ day of _____________2021.

CITY OF WESLACO

David Suarez, MAYOR

ATTEST:

Norma A. Cantu, CITY SECRETARY

APPROVED AS TO FORM:

Juan E. Gonzalez, CITY ATTORNEY



Date of Meeting:
January 5, 2021

Agenda Item No. (to be assigned by CSO):
2020-3863

From: 
Subject:
Discussion and consideration on Resolution 2021-02 creating the Tower of Honor 
Advisory Board and authorize the Mayor to execute any related documents. Possible 
action. (Staffed by Parks and Recreation Department.)
 

Background:
At the December 15, 2020 City Commission meeting, the commission approved the 
Tower of Honor Project to honor those Weslaco citizens that gave the ultimate 
sacrifice in service to our country in the military.  This item brings a resolution 
establishing the Tower of Honor Advisory Board to implement the project, establish the 
operating guidelines of the project and operating the video showcase to be projected 
on the Tinaco. 
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
Mayor's Signature
Resolution
If item previously considered, provide date and action by Commission: 
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners: 
 

Advisory Review, if any (name of board/committee, date of action, recommendation): 
 

Aida Vega Created/Initiated
Omar Rodriguez Approved
Mike Perez Final Approval
City Manager Comments:
Approve.
 

Staff Recommendation:
Staff recommends approval.
 

Attachments, if any:
Purpose and guideline R2021-02, R2021-02- Tower of Honor Advisory Board DRAFT
 

Responsibilities upon Approval: 
 

Standardized Agenda Request Form



Purpose and Guidelines

The objectives and goals shall be to provide to its governing body a continuity of leadership and 
guidance in honoring Weslaco’s military heroes.

TOWER OF HONOR ADVISORY BOARD 

Section 1.  Created. 

There is hereby created a military heroes advisory board to be known as the “Tower of Honor 
Advisory Board."  

Section 2.  Composition, generally; appointment of members. 

Members shall be composed of seven appointed by the City Commission.   

Section 3.  Terms of members; filling of vacancies. 

(a) Qualifications. The member(s) shall be resident citizens, taxpayers, and qualified voters 
of the city unless they represent a Gold Star family.  A minimum of three advisory board 
members shall be a related to a Gold Star family whose fallen hero claimed Weslaco as their 
hometown residence.

(b) Appointment, terms of office. Members shall serve for no more than two three-year 
staggered terms for a total of no more than six years. The City Commission will have the ability 
to waive the term limit. 

(c) Vacancies. Vacancies shall be filled for the full or unexpired term in the same manner as 
provided for in the original appointments and all expired terms. 

(d) Compensation. Members of the board shall serve without compensation.  

(e) Quorum. Four board members shall constitute a quorum.

(f) Officers. The board shall elect its own officers. 

(g) Record. The board shall keep a record of its meetings

Section 4 Ex-officio member(s). 

The City Parks & Recreation Director shall be an ex-officio member of the board without voting 
rights. 

 Section 5.  General duties. 

(a) The “Tower of Honor” board shall be responsible to the city commission for the efficient 
and proper operation of the “Tower of Honor” visual showcase and selection of the fallen heroes 
projected on the City’s “Tinaco”. 

(b) The board shall review and recommend changes to the general policies and rules that 
govern activities related to selecting, formatting and displaying content related to this visual 
showcase. 



(c) The board shall be an advisory board and make any/all recommendations to the city 
commission. 

(d) The City Commission shall approve of all goals and objectives that will be implemented 
by (e) The Tower of Honor board shall submit for approval by the City Commission the general 
policies and programs for the operation, conduct and management of the board.  

(f) The City Parks & Recreation Director shall be responsible to the City Manager for the 
efficient and proper operation of the City's Tower of Honor advisory board. 

(g) Absenteeism: In accordance to Resolution 2014-62, three absences, not limited to 
consecutive, from any board or committee as appointed is established as just cause for removal 
and replacement by the commission. 

Section 6.  Authority to accept donations, gifts and bequests.

The Tower of Honor board shall have authority to accept and receive, for the use and benefit of 
the City's Tower of Honor project, all donations, gifts and bequests contributed or devised 
thereto, whether for special or stated purpose, or for the general use of the system, and to 
recommend the disbursement, investment or expenditure of such funds, gifts, or bequests to the 
city commission. All funds shall be deposited with the finance director and disbursed by him 
upon authorization by the city commission.

ACCEPTED AND APPROVED this 5th day of January 2021.  the Tower of Honor advisory 
board.

________________________
 David Suarez, Mayor



RESOLUTION NO.  2021-02

A RESOLUTION OF THE CITY OF WESLACO CREATING THE TOWER 
OF HONOR ADVISORY BOARD

WHEREAS, The Weslaco City Commission affirms their commitment in engaging and 
supporting Weslaco’s military heroes and hereby creates a board to be known as the Tower of 
Honor Advisory Board; and

WHEREAS, the goal of the board shall be to honor all its fallen heroes from the City of Weslaco 
on the historic “Tinaco” a project to be known as the “Tower of Honor: Weslaco’s Legacy of 
Military Heroes”; and

WHEREAS, this Board shall be composed of seven members who are voters and taxpayers of 
Weslaco and/or represent a Gold Star family (one that’s lost an immediate family member in the 
line of duty of military service) with a minimum of three members shall be related to a Gold Star 
family whose fallen hero claimed Weslaco as their hometown residence.  Members will be 
appointed by the City Commission; and

WHEREAS, members shall serve without compensation and serve for no more than two three-
year staggered term for a total of no more than six years; and

WHEREAS, the attached exhibit further outlines the role, duties and objectives of said advisory 
board.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY 
OF WESLACO, TEXAS THAT THE TOWER OF HONOR ADVISORY BOARD IS 
HEREBY CREATED.

PASSED AND APPROVED on this 5th day of January 2021.

CITY OF WESLACO

___________________________________
David Suarez, MAYOR

ATTEST:
___________________________________
Norma A. Cantu, CITY SECRETARY

APPROVED AS TO FORM:
___________________________________
Juan E. Gonzalez, CITY ATTORNEY



Date of Meeting:
January 5, 2021

Agenda Item No. (to be assigned by CSO):
2020-3867

From: 
Subject:
Discussion and consideration to award BuyBoard vendor #555-18 & 582-19, Southern 
Trenchless Solutions, for the Westgate Drive Sanitary Sewer Realignment project in 
the amount not to exceed $305,445.43, and authorize the Mayor to execute any 
related documents. Possible action. (Staffed by Public Works Department.) 
 

Background: 
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
Mayor's Signature
If item previously considered, provide date and action by Commission: 
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners: 
 

Advisory Review, if any (name of board/committee, date of action, recommendation): 
 

Norma Cantu Created/Initiated
Olga Garza Approved
Pete Garcia Approved
Vidal Roman New
Mike Perez
City Manager Comments:
Approve.
 

Staff Recommendation:
Staff recommends approval.
 

Attachments, if any:
Memo Westgate Sewer Relocation, City of Weslaco Q#9485, Mile 6 West Rd - 
Sanitary Sewer In Conflict
 

Responsibilities upon Approval: 
 

Standardized Agenda Request Form



      City of Weslaco
      “The City on the Grow”

                    

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV

David Suarez, Mayor
Leo Muñoz, Mayor Pro-Tem, District 1
Letty Lopez, Commissioner, District 5

Greg Kerr, Commissioner, District 2
Jose “J.P.” Rodriguez, Commissioner, District 3

Adrian Farias, Commissioner, District 4  
Josh Pedraza, Commissioner, District 6

Mike R. Perez, City Manager

INTERNAL MEMO 
PUBLIC WORKS DEPARTMENT

Date: January 5, 2021

To: Mayor and City Commission 

From: Pete Garcia, Public Works Director 

Subject: Westgate Drive Sanitary Sewer Relocation

Cc: Mike Perez, City Manager
Vidal Roman, Finance Director 

Attached you will find a quote for the sewer line relocation on Westgate Drive. This project 
has been put on and off since December 2019 . Texas Cordia has not been able to give us an 
official start date for the project that the city is responsible for which has made it difficult for 
the city to obtain three quotes. Therefore, we looked into a buy board vendor that is available 
to start the work two days after city commission approval. Staff is requesting approval to 
award Southern Trenchless Solutions for this project in the amount not to exceed $305,445.43 
as stated in the quote attached.



Quote Issued: 11/12/2020

Quote: 9485

 

Adminstx@southerntrenchless.com

Project: City of Weslaco - Westgate Drive Sanitary Sewer Realignment 

Buyboard Proposal Code  No: 555-18 & No: 582-19

Line No. Item No. Description QTY UNIT Unit Price Total 

1 377 Mobilization 1 EA 5,500.00$         $      5,500.00 
2 137 Trench Safety 359 LF 11.00$              $      3,949.00 
3 139 Install New 4' DIA Manhole 0'-6' deep 2 EA 5,500.00$         $    11,000.00 
4 140 Extra Depth 4' DIA Manhole over 6' deep 12 VF 495.00$            $      5,940.00 
5 131 Access Pit (>12'-15'deep) 2 EA 25,000.00$       $    50,000.00 
6 358 Premium Manhole frame and cover 2 EA 1,650.00$         $      3,300.00 
7 150 15"-18" Open Cut Replacement (0'-6'deep) 359 LF 357.50$            $  128,342.50 
8 142 Cement Stabalized Fill 80 TON 44.00$              $      3,520.00 
9 MISC Installation of 30" Steel Casing 125 LF 275.00$            $    34,375.00 

10 MISC Tie In to Existing Manholes 2 EA 7,500.00$         $    15,000.00 
11 143 Granular Backfill 300 TON 33.00$              $      9,900.00 
12 79 Post Clean & TV Sanitary Sewer Line 359 LF 12.20$              $      4,379.80 

582-19
13 Super Vac Truck 50 HR 485.00$            $    24,250.00 

Payment & Performance Bond 1 LS 5,989.13$         $      5,989.13 

Total  $  305,445.43 

Exclusion: 1 Water to be provided by the City of Weslaco at no charge to Southern Trenchless, LLC.

2 Waste site to be provided by City of Weslaco.

Instructions: ** Upon Receipt of Signed Proposal & Purchase Order we will begin to execute contract.

Signature: _________________ Print Name: __________________

Title:_____________________

***  Please Make Checks Payable To:
Southern Trenchless Solutions, LLC.
P.O. Box 8084

Weslaco, Texas  78599

Purchase Order #  

Buyboard 555-18 & 582-19

Invoice Issued:
P O Box 8084; Weslaco, TX 78599

Invoice:  1200 W Exp 83, La Feria, TX 78559
Ph# 956-277-0354    Fax# 956-277-0355

We Appreciate Your Business!!!
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Date of Meeting:
January 5, 2021

Agenda Item No. (to be assigned by CSO):
2020-3868

From: 
Subject:
Discussion and consideration to approve an Interlocal Agreement between the City of 
Weslaco Police Department and the City of Mercedes setting terms and tenure 
regarding the housing of prisoners in the City of Weslaco's Municipal Jail and authorize 
the Mayor to execute any related documents.  Possible action.  (Staffed by Police 
Department.)
 

Background: 
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
Mayor's Signature
If item previously considered, provide date and action by Commission: 
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners: 
 

Advisory Review, if any (name of board/committee, date of action, recommendation): 
 

Norma Cantu Created/Initiated
Robert Lopez New
Mike Perez
City Manager Comments:
Approve.
 

Staff Recommendation: 
 

Attachments, if any:
Jail Agreement- City of Mercedes 12-2020
 

Responsibilities upon Approval: 
 

Standardized Agenda Request Form



STATE OF TEXAS §

COUNTY OF HIDALGO §

INTERLOCAL COOPERATION AGREEMENT BETWEEN
THE CITY OF WESLACO, TEXAS AND THE CITY OF MERCEDES, TEXAS

This Agreement is made by and between the City of Weslaco, Texas hereinafter referred to as 
“Weslaco” and the City of Mercedes, Texas; hereinafter referred to as “Mercedes”, pursuant to 
the provisions of the Texas Interlocal Cooperation Act, as follows:

WITNESSETH:

WHEREAS, City of Weslaco is a Home Rule municipality created under the State of Texas 
Constitution and the laws of the State of Texas, and

WHEREAS, City of Mercedes is a Home Rule municipality created under the State of Texas 
Constitution and the laws of the State of Texas, and

WHEREAS, City of Mercedes is in need of obtaining services for the temporary housing and 
detention of prisoners awaiting arraignment or transfer to the Hidalgo County Jail, 
and

WHEREAS, City of Weslaco has located within their Police Department Facility holding cells, 
and

WHEREAS, both parties recognize the need and have a desire to cooperate with each other on all 
matters related to Law Enforcement

WHEREAS, City of Weslaco and City of Mercedes are authorized to enter into this Agreement 
pursuant to the Inter-local Cooperation Act, Texas government Code 791.001 et seq., 
(the "Act") which authorizes local governments to contract with each other to perform 
governmental functions and services under the terms of the Act;

NOW THEREFORE, The City of Weslaco and City of Mercedes, in consideration of 
the mutual covenants expressed hereinafter, agree as follows:

1. Purpose.

1.1 The purpose of this agreement is for the temporary housing and detention of Mercedes 
prisoners awaiting arraignment or transfer to the Hidalgo County Jail.  Weslaco agrees 
to make use of their holding cells for prisoners of the City of Mercedes subject to 
availability of space based on their facility's capacity, and as provided herein.



2. Term and Termination.

2.1 The term of this agreement is for a period of One (1) year commencing on January 1, 
2021 and ending at midnight on January 1, 2022, unless otherwise agreed to by the parties 
in writing.  If any party desires to extend the term of this agreement, said party must 
notify the other party in writing of such request at least sixty (60) days prior to the 
expiration of the term.  Any agreement to extend must be in writing. 

2.2 Either party may terminate this Agreement upon (30) days written notice to the non-
terminating party for any reason or no reason at all.

3. Processing and Housing.

3.1 Weslaco agrees to process and temporarily confine persons arrested (“prisoners”) by a 
Mercedes peace officer at a cost of Fifty-Four Dollars ($54) per prisoner per day.  The 
day the prisoner is “booked in” will be counted and charged.  This cost will include 
detention, transportation and meal costs.  Weslaco agrees to provide meals to the 
temporarily confined prisoners as required by law and pursuant to customary procedures.   

3.2 Mercedes agrees to transport prisoners to the Weslaco Police Department Jail and to assist 
Weslaco Police Department personnel in processing said prisoners.  

3.3 The length of confinement shall not exceed a twenty-four (24) hour period per prisoner.  
Within the 24-hour confinement period, Mercedes shall make all necessary arrangements 
to transport said prisoners out of the Weslaco Police Department Jail Facility.

3.4 Weslaco agrees to provide the same level of care and security for Mercedes prisoners as 
they do for their own prisoners.  

3.5 Weslaco agrees to notify Mercedes as soon as possible of any issues involving Mercedes 
prisoners including but not limited to health, safety and general condition of the prisoners, 
while housed in the Weslaco jail facility.

3.6 City of Mercedes agrees that the Mercedes personnel involved in delivering and 
retrieving prisoners from the Weslaco facility shall at all times adhere to Weslaco 
rules and procedures in place pertaining to the detention of prisoners.

3.7 City of Mercedes agrees to reimburse Weslaco for any reasonable costs incurred in the 
care and housing of the prisoners.  All reimbursements shall be as provided in this 
agreement.

3.8 If requested by Weslaco, Mercedes will relocate any Mercedes prisoners that the Weslaco 
Police Department determines is being unruly or disruptive or might cause harm to, or be 
harmed by, any other prisoner.  Mercedes further agrees to relocate any Mercedes 
prisoners that the Weslaco Police Department is unable to accommodate for health, safety 
or crowded conditions. 



3.9 Weslaco reserves the right to refuse to accept for processing or temporary confinement of 
any prisoner, pursuant to this Agreement, when in its judgment it is unable to perform 
hereunder by reason of temporary understaffing, temporary overcrowding, the condition 
of the prisoner, or any other reason as determined by Weslaco. 

4. Use of Intoxilyzer.

4.1 Upon request of Mercedes peace officer, Weslaco agrees to provide use of an intoxilyzer 
instrument for any prisoner charged with the offense of Driving While Intoxicated.  If the 
Mercedes peace officer is not certified or trained to use the intoxilyzer, Weslaco agrees to 
provide a certified peace officer to administer the breath test.  A Mercedes peace officer 
shall remain present at all times during the use of the intoxilyzer instrument.

5. Medical Treatment.

5.1 Weslaco reserves the right to refuse to accept for processing any prisoner who is reasonably 
believed to be injured or sick until appropriate and necessary treatment has been provided 
by a physician or hospital and said person has been released thereby and determined to be 
physically capable of jail confinement. A written medical clearance form must accompany 
the Mercedes prisoner to the Weslaco Police Jail facility in order to be confined, or to 
resume confinement.  Arrangements for such treatment and the cost thereof shall be the 
responsibility of Mercedes.  

5.2 In the event that a prisoner has been accepted for processing pursuant to this Agreement 
and is thereafter determined to require medical treatment and/or hospitalization, Mercedes 
agrees that it will make the same available to any such prisoner.  Weslaco agrees to notify 
Mercedes of any such circumstance and in emergency situations, shall transport the 
prisoner to the proper medical facilities, and Mercedes agrees to relieve Weslaco within 
thirty (30) minutes of transport.  Any such emergency treatment and the cost thereof shall 
be the responsibility of Mercedes. 

6. Insurance and Indemnification.

6.1 Mercedes agrees to notify the City's Insurance Provider, TML, of this agreement and 
Mercedes will provide Weslaco proof that TML has been notified. Mercedes further 
agrees to indemnify and hold harmless the City of Weslaco for any legal action arising 
from any complaints, law suits, or civil complaints brought about by any prisoners 
housed under the terms and conditions of this agreement, unless a proper investigation 
determines that any agent or employee of the City of Weslaco acted illegally or contrary 
to approved Weslaco policies, rules, regulations or commonly accepted practices.

7. Other Terms.

7.1 Conflict with applicable Law.  Nothing in this Agreement shall be construed to require 
the commission of any act contrary to law, and whenever there is any conflict between  
any provision of this agreement and any present or future law, ordinance or  



administrative, executive or judicial regulation, order or decree, or amendment thereof, 
contrary to which the parties have no legal right to contract, the latter shall prevail, but 
in such event the affected provision or provisions of this Agreement shall be modified 
only to the extent necessary to bring them within the legal requirements and only during 
the time such conflict exists.

7.2 No Waiver.  No waiver by any party hereto of any breach of any provision of this 
Agreement shall be deemed to be a waiver of any preceding or succeeding breach of 
the same or any other provision hereof.

7.3 Entire Agreement:  This Agreement contains the entire contract among the parties 
hereto, and each party acknowledges that no other party has made (either directly or 
through any agent or representative) any representation or agreements in connection 
this Agreement not specifically set forth herein. This Agreement may be modified or 
amended only by agreement in writing executed by City of Mercedes and City of 
Weslaco and not otherwise.

7.4 Texas Law to Apply.  This Agreement shall be construed under and in accordance with 
the laws of the State of Texas and all obligation of the parties created hereunder are 
performable in Hidalgo County, Texas. The parties hereby consent to personal 
jurisdiction in Hidalgo County, Texas.

7.5 Notice.  Except as may be otherwise specifically provided in this Agreement, all notices, 
demands, requests, or communication required or permitted hereunder shall be in writing 
and shall either be (i) personally delivered against a written receipt, or (ii) sent by 
registered  or certified  mail, return receipt requested, postage prepaid, and addressed to  
the parties at the addresses set forth below, or at such other addresses as may have been 
theretofore specified  by written notice delivered in accordance herewith:

If to the City of Weslaco: City of Weslaco
Attn: Mike Perez, City Manager
255 S. Kansas Ave.
Weslaco, Texas 78596

If to City of Mercedes: City of Mercedes
Attn: City Manager
400 S. Ohio Ave.
Mercedes, Texas 78570

Any other demand, request or communication which shall be delivered or 
mailed in the manner described above shall be deemed sufficiently given 
for all purposes at such time as it is personally delivered to the addressee 
or, if mailed, at such time as it is deposited in the United States mail.

7.6 Additional Documents. The parties hereto covenant and agree that they will execute 



such other and further instruments and documents as are or may become necessary or 
convenient to effectuate and carry out the terms of this Agreement.

7.7 Successors. This Agreement shall be binding upon and inure to the benefit of the 
parties hereto and their respective heirs, executors, administrators, legal 
representatives, successors, and assigns where permitted by this Agreement.

7.8 Assignment.  This Agreement shall not be assignable.

7.9 Headings. The headings and captions contained in this Agreement are solely for 
convenient reference and shall not be deemed to affect the meaning or interpretation 
of any provision of paragraph hereof.

7.10Gender and Number. All pronouns used in this Agreement shall include the other 
gender, whether used in the masculine, feminine or neuter gender, and singular shall 
include the plural whenever and so often as may be appropriate.

7.11Authority to Execute. The performance of this Agreement by each of the parties 
have been duly authorized by all necessary laws, resolutions, ordinances or 
government body action, and this Agreement constitutes the valid and enforceable 
obligations of the parties hereto in accordance with its terms.

7.12Governmental Purpose. Each party hereto is entering into this Agreement for the 
purpose of providing governmental services or functions and will pay for such 
services out of current revenues available to the paying party as herein provided.

7.13Severability. Should any phrase, clause, sentence, or section of this Agreement be 
judicially declared to be invalid, unenforceable, or void, such decision will not have 
the· effect of invalidating or voiding the remainder of this Agreement, and such part 
of the Agreement will be deemed to have been stricken herefrom, and the remainder 
of this Agreement will have the same force and effect if such part or parts bad never 
been included herein.

[ Signature Page to Follow]



WITNESS THE HANDS OF THE PARTIES effective as of the _____ day of January 
2021.

City of Weslaco, Texas

_________________________  _________
David Suarez, Mayor          Date

ATTEST:

__________________________     __________
Norma A. Cantu, City Secretary               Date 

APPROVED AS TO FORM:

__________________________
Juan E. Gonzalez, City Attorney

City of Mercedes, Texas

___________________________    _________
Oscar D. Montoya, Sr., Mayor          Date

ATTEST:

___________________________     __________
Joycelyn Castillo, City Secretary Date 

APPROVED AS TO FORM:

__________________________
City Attorney
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