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                                                                                A REGULAR MEETING 

OF THE WESLACO CITY COMMISSION 

TUESDAY, DECEMBER 5, 2017 

 

  

NOTICE IS HEREBY GIVEN THAT the City Commission of the City of Weslaco, Texas will hold 

a Regular Meeting in the Legislative Chamber of City Hall, located at 255 South Kansas Avenue, 

on Tuesday, December 5, 2017 at 5:30 PM for the purpose of discussing the following items: 

 
NOTE:   If during the course of the meeting, any discussion of any item on the agenda should be held in 

executive or closed session, the Weslaco City Commission will convene in such executive or closed 

session whether or not such item is posted as an executive session item at any time during the meeting 

when authorized by the provisions of the Texas Open Meetings Act. 

 

I. CALL TO ORDER 

    
 

  A. Certification of Public Notice.   
 

  B. Invocation.   
 

  C. Pledge of Allegiance.   
 

  D. Mayoral recognition.   
 

  E. Roll Call.   

  
 

II. PUBLIC COMMENTS 

  The Public Comments portion of the meeting promotes a fair and open process for the governance of 

the City. This portion of the meeting is not intended to be an extended discussion or a debate and is 

limited to three minutes for each presenter. Due to the Texas Open Meetings Act, the Mayor and City 

Commissioners do not reply; they listen. Matters under litigation are not to be addressed and comments 

regarding specific City employees and elected officials may be prohibited. 

If you are discussing something not included on the agenda, the Commission cannot take any formal 

action until it is placed on an agenda and notice of the meeting is properly posted. Registration for 

Public Comments must be submitted to the City Secretary before the City Commission meeting is 

called to order. As the Mayor calls upon those who submitted a registration form with the City 

Secretary, please step to the podium and state your name and address before beginning your 

presentation. 

    
 

III. REPORTS 

    
 

  A. Report by L & G Engineers on Mile 6 Project. 
 

  
B. Report by Lower Rio Grande Valley Development Council on Valley Metro 

Ridership Program. 
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IV. CONSENT AGENDA 

  The following items are of a routine or administrative nature. The City Commission has been furnished 

with background and support material on each item, and/or it had been discussed at a previous meeting. 

All items will be acted upon by one vote without being discussed separately unless requested by one 

commission member, in which event the item or items will immediately be withdrawn for individual 

consideration in its normal sequence after the items not requiring separate discussion have been acted 

upon. The remaining items will be adopted by one vote. Possible action. 

    
 

  

A. Approval of the following: 

1.)  Minutes of the Regular Meeting on November 21, 2017; 

2.)  Record of the Workshop on November 28, 2017.  (Staffed by City 

Secretary's Office.)  Attachment 

  

  
 

  

B. Acceptance of the funds in the amount of $13,000.00 from the U.S. Department of 

Justice United Sates Marshals Services for overtime operations by the City of 

Weslaco Police Department pursuant to the Memorandum of Understanding. (Staffed 

by Police Department.)  Attachment 

  
 

  

C. Approval of Mid Valley Airport Hangar Lease Agreement with Charles Mild, Hangar 

E-3, and authorize the Mayor to execute any related documents.  (Staffed by 

Airport.)  Attachment 

  
 

  

D. Approval of  Mid Valley Airport Ground Lease Agreement with Marvin Yarbrough, 

Hangar W-20, and authorize the Mayor to execute any related documents.  (Staffed by 

Airport.)  Attachment 

  
 

  
E. Approval to solicit bids for the relocation of waterline for Weslaco North Fire Station 

Subdivision. (Staffed by Planning and Code Enforcement.)  Attachment 

  
 

  

F. Approval of Resolution 2017-84 to terminate the Multiple Use Agreement with the 

Texas Department of Transportation for inactive approved bus stop locations along 

their right-of-way on U.S. Business Highway 83 and Texas Boulevard. (Staffed by 

Planning and Code Enforcement.)  Attachment 

  
 

  

G. Approval of Resolution 2017-81 amending Resolution 2016-70, authorizing the 

Mayor and City Commission, identifying Commissioner Jose "J.P." Rodriguez, to 

exercise certain powers identified with BBVA Compass Bank, including opening of 

accounts, certificates of deposit, transferring funds, securing safe deposit boxes, and 

making inquiries pertaining to accounts and authorize the Mayor and Commission to 

execute any related documents.  (Staffed by Finance Department.)   Attachment 
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H. Approval of Resolution 2017-82 to approve and adopt the annual Investment Policy 

for the City of Weslaco and authorize the Mayor to execute any related documents.  

(Staffed by Finance Department.)  Attachment 

  
 

V. APPOINTMENTS 

    
 

  

A. Discussion and consideration to approve Resolution 2017-83 appointing one member 

to the unexpired term of Adrian Torres on the Board of Adjustments and Appeals to 

the Zoning Ordinance.  Possible action.  (Staffed by Planning and Code 

Enforcement.)  Attachment 

  
 

  

B. Discussion and consideration to nominate a member of the Weslaco community who 

has made significant civic contributions and achievements to the Rio Grande Valley 

Walk of Fame as part of BorderFest 2017 and authorize the Weslaco City 

Commission to sign the nomination form.  Possible action.  (Staffed by City 

Manager’s Office.)  Attachment 

  
 

VI. NEW BUSINESS 

    
 

  

A. Discussion and consideration to approve Ordinance 2017-53 authorizing a budget 

amendment as appropriate in amount of $17,167.11 to purchase Water Rescue Dry 

Suits awarded under a Homeland Security Grant and authorize the Mayor to execute 

any related documents.  Possible action.  (Staffed by Fire Department.)   Attachment 

  
 

  

B. Discussion and consideration to approve the reconstruction of railroad crossing at the 

intersection of U.S. Business Highway 83 and Utah Avenue and authorize Mayor to 

execute any related documents. Possible action. (Staffed by Planning and Code 

Enforcement.)  Attachment 

  
 

  

C. Discussion and consideration to approve an Interlocal with Weslaco Independent 

School District (WISD) for the creation, management and maintenance of a Cafe in 

the Mayor Joe V Sanchez Public Library.  Possible action.  (Staffed by 

Library.)  Attachment 

  
 

  
D. Discussion and consideration to approve an asset transfer to Hidalgo County Precinct 

One.  Possible action.  (Staffed by Public Works.)  Attachment 

  
 

  
E. Discussion and consideration to approve an Interlocal Agreement with the City of 

Donna authorizing the sale of water at a rate of $1.70/1,000 gallons for a twenty-five 
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year term.  Possible action. (Staffed by City Manager's Office.)  Attachment 

  
 

  

F. Discussion and consideration to authorize a one-time supplement to all full-time, non-

civil service employees.  Possible action.  (Staffed by City Manager's Office.)  

Attachment  

  
 

VII. EXECUTIVE SESSION   

Texas Government Code, Section 551 Open Meetings: 

§551.145. Closed Meeting Without Certified Agenda or Tape Recording; Offense; Penalty 

(a)     A member of a government body commits an offense if the member participates in a closed meeting of the 

governmental body knowing that a certified agenda of the closed meeting is not being kept or that a tape recording of 

the closed meeting is not being made. 

(b)     An offense under Subsection (a) is a Class C misdemeanor. 

§551.146. Disclosure of Certified Agenda or Tape Recording of Closed Meeting; Offense; Penalty; Civil Liability 

(a) An individual, corporation, or partnership that without lawful authority knowingly discloses to a member of the public the certified agenda or tape recording of a 

meeting that was lawfully closed to the public under this chapter: 

          (1) commits an offense; and 

          (2) is liable to a person injured or damaged by the disclosure for: 

               (A) actual damages, including damages for personal injury or damage, lost wages, defamation, or 

               mental or other emotional distress; 

               (B) reasonable attorney fees and court costs; and 

               (C) at the discretion of the trier or fact, exemplary damages. 

(b) An offense under Subsection (a)(1) is a Class B misdemeanor. 

(c) It is a defense to prosecution under Subsection (a)(1) and an affirmative defense to a civil action under Subsection 

(a)(2) that: 

          (1) the defendant had good reason to believe the disclosure was lawful; or 

          (2) the disclosure was the result of a mistake of fact concerning the nature or content of the certified agenda 

          or tape recording.  (Added by Acts 1993, 73rd Leg., ch 268, § 1, eff. Sept. 1, 1993.) 

 

NOTE:               Any documentation related to the following items will be maintained as part of the certified agenda. 

      
 

  

A. Personnel - Discussion regarding the goals, objectives, and evaluation of the City 

Manager for the City of Weslaco as authorized by §551.074 of the Texas Government 

Code.     

  
 

  

B. Pending Litigation - Consultation with City Attorney regarding City of Weslaco v. 

Briones Consulting and Engineering as authorized by §551.071 of the Texas 

Government Code. 

  
 

  
C. Legal Consultation - Seek City Attorney opinion relating to the mediation with CDM 

as authorized by §551.071 of the Texas Government Code.   

  
 

  

D. Economic Development – Consultation with City Attorney regarding Economic 

Development incentive programs related for retail development Project Ocean as 

authorized by §551.087 of The Texas Government Code.   
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E. Economic Development – Consultation with City Attorney regarding Economic 

Development incentive program related to Project Anchor as authorized by §551.087 

of the Texas Government Code.        

  
 

VIII. POSSIBLE ACTION ON WHAT IS DISCUSSED IN EXECUTIVE SESSION 

    
 

IX. ADJOURNMENT 
 

 

I hereby certify this Notice of a Regular Meeting of the Weslaco City Commission was posted in 

accordance with the Open Meetings Act on the outside bulletin board at City Hall of the City of 

Weslaco, located at the 255 South Kansas Avenue entrance, visible and accessible to the general 

public during and after regular working hours.  This notice was posted on this 1st day of December, 

2017 at 4:00 p.m. and will remain so posted continuously for at least 72-hours preceding the 

scheduled time of this meeting in accordance with Chapter 551 of the Texas Government Code. 
 

/s/ Elizabeth M. Walker, City Secretary 
 

NOTE:   If any accommodation for a disability is required, please notify the City Secretary’s Office at (956) 

968-3181, Ext. 3100 prior to the meeting date. 

 

Regular Meetings of the Weslaco City Commission stream live online at 

http://www.weslacotx.gov/Agendas.html. Archived video of some meetings are also available. 
 

 

 
Removed from Bulletin Board   Date:    Initials: 

http://www.weslacotx.gov/Agendas.html


Date of Meeting:
December 5, 2017

Agenda Item No. (to be assigned by CSO):
2017-1277

From: 
Subject:
Certification of Public Notice.
 

Background:
Call to Order, includes the following:
A. Certification of Public Notice.
B. Invocation.
C. Pledge of Allegiance.
D. Mayoral recognition.
E. Roll Call.
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
If item previously considered, provide date and action by Commission:

 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:

 

Advisory Review, if any (name of board/committee, date of action, recommendation):

 

Elizabeth Walker Created/Initiated
Mike Perez Final Approval
City Manager Comments:
Approved.
 

Staff Recommendation: 

A. Mayor will Call to Order and certify Public Notice.
B.  Pastor Ray Sanchez, First Baptist Church, will lead the invocation.
C. Mayor will lead Pledge of Allegiance; Mayor Pro-Tem may lead Texas Flag.
D. Mayoral recognition.
E. City Secretary will call roll.
Four or more Commissioners present constitute a Quorum; otherwise, no action may 
be taken.

 

Attachments, if any:
Pledge and Mission
 

Standardized Agenda Request Form



Responsibilities upon Approval:

 



      City of Weslaco
      “The City on the Grow”

                    

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV

David Suarez, Mayor
Gerardo “Jerry” Tafolla, Mayor Pro-Tem, District 4

Leo Muñoz, Commissioner, District 1
Greg Kerr, Commissioner, District 2

Jose “J.P.” Rodriguez, Commissioner, District 3
Letty Lopez, Commissioner, District 5

Josh Pedraza, Commissioner, District 6

Mike R. Perez, City Manager

The Pledge of Allegiance to the Flag

“I PLEDGE ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA 
AND TO THE REPUBLIC FOR WHICH IT STANDS, ONE NATION UNDER GOD, 
INDIVISIBLE, WITH LIBERTY AND JUSTICE FOR ALL.”

The Pledge of Allegiance to the State Flag

"Honor the Texas flag; I pledge allegiance to thee, Texas, one state under God, one 
and indivisible."
*The pledge was amended by House Bill 1034 during the 80th Legislature with the 
addition of "one state under God."  The revised wording became effective on June 15, 
2007.

Preamble to the Constitution of the United States of America

We the people of the United States, in order to form a more perfect union, establish 
justice, insure domestic tranquility, provide for the common defense, promote the 
general welfare, and secure the blessings of liberty to ourselves and our posterity, do 
ordain and establish this Constitution for the United States of America.

STATEMENT OF VISION: AN INTERNATIONAL CENTER OF GROWTH

Friendly people with vision, courage and integrity

STATEMENT OF MISSION: COMMITMENT TO EXCELLENCE 
IN PUBLIC SERVICE

*Positive Attitude of Courtesy & Concern
*Doing it Right the First Time
*Sensitive to the citizens’ needs
*Friendly Respect for All
*Service without Hassle



Date of Meeting:
December 5, 2017

Agenda Item No. (to be assigned by CSO):
2017-1282

From: 
Subject:
Approval of the following:
1.)  Minutes of the Regular Meeting on November 21, 2017;
2.)  Record of the Workshop on November 28, 2017.  (Staffed by City Secretary's 
Office.)  Attachment.
 

Background:
Record of commission action for the regular meeting of November 21, 2017 and 
workshop meeting of November 28, 2017.
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
Mayor's Signature
If item previously considered, provide date and action by Commission:

 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:

 

Advisory Review, if any (name of board/committee, date of action, recommendation):

 

Elizabeth Walker Created/Initiated
Mike Perez Final Approval
City Manager Comments:
Approved.
 

Staff Recommendation:
Approval.
 

Attachments, if any:
17-11-21 minutes, 17-11-28 record
 

Responsibilities upon Approval:
Execute and retain.
 

Standardized Agenda Request Form
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A REGULAR MEETING

OF THE WESLACO CITY COMMISSION

TUESDAY, NOVEMBER 21, 2017

On Tuesday, November 21, 2017, at 5:36 p.m. the City Commission of the City of Weslaco, Texas 
convened in a Regular Meeting at City Hall in the Legislative Chamber, located at 255 South 
Kansas Avenue with the following members present:

Mayor David Suarez
Mayor Pro-Tem Gerardo “Jerry” Tafolla
Commissioner  Greg Kerr
Commissioner Jose “JP” Rodriguez

          Commissioner             Letty Lopez
                   Commissioner Josh Pedraza

                      City Manager Mike R. Perez
                                                City Secretary            Elizabeth Walker
                                                City Attorney             Juan E. Gonzalez

 
Also present: Mary Barrera, Finance Director; Veronica Ramirez, Human Resources Director; Jose 
Pena, Information Technology Director; Tony Lopez, Fire Chief; Stephen Mayer, Police Chief; 
Mardoqueo Hinojosa, Planning and Code Enforcement Director and City Engineer; David Arce, 
Parks and Recreation Director; and other staff members

I. CALL TO ORDER

 A. Certification of Public Notice.  

Mayor Suarez called the meeting to order and certified the public notice of the meeting as properly 
posted Friday, November 17, 2017.

 B. Invocation.  

Chaplain Howard Bloomquist, Chaplain for the Weslaco Police Department, led the invocation.

 C. Pledge of Allegiance.  

The Mayor led the Pledge of Allegiance and Texas Flag.

 D. Mayoral recognition.

Mayor Suarez recognized Charles Warren for his twenty years of service on the Planning and 
Zoning Commission, the Weslaco Bikearoos which raffled six children’s bicycles, and the 
Weslaco Finance Department which earned the Governmental Finance Officers Association 
award.

E. Roll Call.  
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Elizabeth Walker, City Secretary, called the roll, noting the absence of Commissioner Muñoz and 
a quorum present.  

II. PUBLIC COMMENTS

Eudy Carrillo commended the city on its efforts in providing bicycling lanes in streets and parks 
requested maintenance and expansion of existing lanes Airport to Bridge Avenues.

III. CONSENT AGENDA

 The following items are of a routine or administrative nature. The City Commission has 
been furnished with background and support material on each item, and/or it had been discussed 
at a previous meeting. All items will be acted upon by one vote without being discussed separately 
unless requested by one commission member, in which event the item or items will immediately 
be withdrawn for individual consideration in its normal sequence after the items not requiring 
separate discussion have been acted upon. The remaining items will be adopted by one vote. 
Possible action.

  A. Approval of the following:

1) Minutes of the Regular Meeting on November 7, 2017;

2) Minutes of the Special Meeting on November 14, 2017.  (Staffed by City Secretary's Office.)  

 B. Approval on second and final reading of the following:

  1) Approval of Ordinance 2017-47, authorizing and allowing under the act governing 
the Texas Municipal Retirement System, "updated service credits" in said system for service 
performed by qualifying members of such system who presently are members of the City of 
Weslaco; providing for increased prior and current service annuities for retirees and beneficiaries 
of deceased retirees of the city; and establishing an effective date for such actions.  (First reading 
held November 7, 2017; Staffed by Finance Department.)  

  C. Approval to authorize request for bids for Bike Lanes on 18th Street and Bridge 
Avenue. (Staffed by Planning and Code Enforcement.)  

Mayor Pro Tem Tafolla, seconded by Commissioner Kerr, moved to approve consent agenda as 
presented.  The motion carried unanimously; Mayor Suarez was present and voting.

For the record, the ordinance is as follows:

ORDINANCE 2017-47

TEXAS MUNICIPAL RETIREMENT SYSTEM

AN ORDINANCE AUTHORIZING AND ALLOWING, UNDER THE ACT GOVERNING THE 
TEXAS MUNICIPAL RETIREMENT SYSTEM, "UPDATED SERVICE CREDITS" IN SAID 
SYSTEM FOR SERVICE PERFORMED BY QUALIFYING MEMBERS OF SUCH SYSTEM 
WHO PRESENTLY ARE MEMBERS OF THE CITY OF WESLACO; PROVIDING FOR 
INCREASED PRIOR AND CURRENT SERVICE ANNUITIES FOR RETIREES AND 
BENEFICIARIES OF DECEASED RETIREES OF THE CITY; AND ESTABLISHING AN 
EFFECTIVE DATE FOR SUCH ACTIONS.
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BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF WESLACO, TEXAS:

Section 1.  Authorization of Updated Service Credits.

(a)  On the terms and conditions set out in Sections 853.401 through 853.403 of Subtitle G of Title 8, 
Government Code, as amended (hereinafter referred to as the "TMRS ACT"), each member of the Texas Municipal 
Retirement System (hereinafter referred to as the "System") who has current service credit or prior service credit in 
the System in force and effect on the 1st day of January of the calendar year preceding such allowance, by reason of 
service in the employment of the City, and on such date has at least 36 months of credited service with the System, 
shall be and is hereby allowed "Updated Service Credit" (as that term is defined in subsection (d) of Section 853.402 
of said title) in an amount that is 50% of the "base Updated Service Credit" of the member (calculated as provided in 
subsection (c) of Section 853.402 of said title).  The Updated Service Credit hereby allowed shall replace any Updated 
Service Credit, prior service credit, special prior service credit, or antecedent service credit previously authorized for 
part of the same service.

(b) On the terms and conditions set out in Section 853.601 of said title, any member of the System who is eligible 
for Updated Service Credits on the basis of service with this City, and who has unforfeited credit for prior service 
and/or current service with another participating municipality or municipalities by reason of previous service, and was 
a contributing member on 1st day of January of the calendar year preceding such allowance, shall be credited with 
Updated Service Credits pursuant to, calculated in accordance with, and subject to adjustment as set forth in said 
853.601.

(c) In accordance with the provisions of subsection (d) of Section 853.401 of said title, the deposits required to 
be made to the System by employees of the several participating departments on account of current service shall be 
calculated from and after the date aforesaid on the full amount of such person's earnings as an employee of the City.

Section 2.  Increase in Retirement Annuities.

(a) On terms and conditions set out in Section 854.203 of Subtitle G of Title 8, Government Code, as amended, 
the City hereby elects to allow and to provide for payment of the increases below stated in monthly benefits payable 
by the System to retired employees and to beneficiaries of deceased employees of this City under current service 
annuities and prior service annuities arising from service by such employees to this City.  An annuity increased under 
this Section replaces any annuity or increased annuity previously granted to the same person.

(b) The amount of annuity increase under this Section is computed as the sum of the prior and current service 
annuities on the effective date of retirement of the person on whose service the annuities are based, multiplied by 30% 
of the percentage change in Consumer Price Index for All Urban Consumers, from December of the year immediately 
preceding the effective date of the person's retirement to the December that is 13 months before the effective date of 
this ordinance.

(c) An increase in an annuity that was reduced because of an option selection is reducible in the same proportion 
and in the same manner that the original annuity was reduced.

(d) If a computation hereunder does not result in an increase in the amount of an annuity, the amount of the 
annuity will not be changed hereby.

(e) The amount by which an increase under this Section exceeds all previously granted increases to an annuitant 
is an obligation of this City and of its account in the Benefit Accumulation Fund of the System.

Effective Date Subject to approval by the Board of Trustees of Texas Municipal Retirement System, the updated 
service credits and increases in retirement annuities granted hereby shall be and become effective on the 1st day of 
January, 2018.

Passed and approved this the 7th day of November, 2017.

Passed and approved on final reading this the 21st day of November, 2017.
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CITY OF WESLACO
/s/David Suarez, MAYOR

Attest:
/s/Elizabeth M. Walker, CITY SECRETARY

Approved as to form:
/s/Juan E. Gonzalez, CITY ATTORNEY

IV. APPOINTMENTS

  A. Discussion and consideration to approve Resolutions 2017-71, 2017-72 and 2017-
73 appointing three members to expired terms on the Economic Development Corporation of the 
Weslaco Board of Directors and authorize the Mayor to execute any related documents.  Possible 
action.  (Staffed by the Economic Development Corporation.)  

Commissioner Kerr, seconded by Commissioner Lopez, moved to approve Resolutions 2017-71, 
2017-72 and 2017-73 re-appointing Stephen Charlton, Diana Fuentes Aguilar and Cynthia Cabaza 
respectively to the Economic Development Corporation of the Weslaco Board of Directors as 
presented.  The motion carried unanimously; Mayor Suarez was present and voting.

For the record, the following are the resolutions:

RESOLUTION NO. 2017-71

A RESOLUTION OF THE CITY OF WESLACO APPOINTING ONE MEMBER TO THE 
BOARD OF DIRECTORS OF THE ECONOMIC DEVELOPMENT CORPORATION OF 
WESLACO 

WHEREAS, the City of Weslaco has established the Economic Development Corporation pursuant to the 
Development Corporation Act of 1979 as amended; and 

WHEREAS, the term of one member on this board of this corporation is for three years; and

WHEREAS, The Economic Development Corporation of Weslaco’s board members shall serve staggered terms 
without compensation and limited to two (2) consecutive three (3) year terms; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF WESLACO, TEXAS 
THAT Stephen G. Charlton is re-appointed to a term as a member of the Board of Directors of the Economic 
Development Corporation that will expire on the 20th day of December 2020.

PASSED AND APPROVED on this 21st day of November 2017. 

RESOLUTION NO. 2017-72

A RESOLUTION OF THE CITY OF WESLACO APPOINTING ONE MEMBER TO THE 
BOARD OF DIRECTORS OF THE ECONOMIC DEVELOPMENT CORPORATION OF 
WESLACO 

WHEREAS, the City of Weslaco has established the Economic Development Corporation pursuant to the 
Development Corporation Act of 1979 as amended; and 

WHEREAS, the term of one member on this board of this corporation is for three years; and
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WHEREAS, The Economic Development Corporation of Weslaco’s board members shall serve staggered terms 
without compensation and limited to two (2) consecutive three (3) year terms; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF WESLACO, TEXAS 
THAT Diana Fuentes Aguilar is re-appointed to a term as a member of the Board of Directors of the Economic 
Development Corporation that will expire on the 20th day of December 2020.

PASSED AND APPROVED on this 21st day of November 2017. 

RESOLUTION NO. 2017-73

A RESOLUTION OF THE CITY OF WESLACO APPOINTING ONE MEMBER TO THE 
BOARD OF DIRECTORS OF THE ECONOMIC DEVELOPMENT CORPORATION OF 
WESLACO 

WHEREAS, the City of Weslaco has established the Economic Development Corporation pursuant to the 
Development Corporation Act of 1979 as amended; and 

WHEREAS, the term of one member on this board of this corporation is for three years; and

WHEREAS, The Economic Development Corporation of Weslaco’s board members shall serve staggered terms 
without compensation and limited to two (2) consecutive three (3) year terms; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF WESLACO, TEXAS 
THAT Cynthia Cabaza is re-appointed to a term as a member of the Board of Directors of the Economic Development 
Corporation that will expire on the 20th day of December 2020.

PASSED AND APPROVED on this 21st day of November, 2017. 

CITY OF WESLACO
/s/David Suarez, MAYOR

Attest:
/s/Elizabeth M. Walker, CITY SECRETARY

Approved as to form:
/s/Juan E. Gonzalez, CITY ATTORNEY

 B. Discussion and consideration to approve Resolution 2017-70 appointing a member 
to an expired term on the Board of Adjustments & Appeals Zoning Ordinance and authorize the 
Mayor to execute any related documents.  Possible action. (Staffed by Planning and Code 
Enforcement.)  

Commissioner Kerr, seconded by Mayor Pro Tem Tafolla, moved to approve Resolution 2017-70 
re-appointing Mark McCaleb to the Board of Adjustments & Appeals Zoning Ordinance with the 
exemption to concurrently serve on the Weslaco 100 Committee as presented.  The motion carried 
unanimously; Mayor Suarez was present and voting.

For the record, the following is the resolution:

RESOLUTION NO. 2017-70

A RESOLUTION OF THE CITY OF WESLACO APPOINTING ONE MEMBER TO THE 
BOARD OF ADJUSTMENTS & APPEALS-ZONING ORDINANCE. 
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WHEREAS, the City of Weslaco created and established the Board of Adjustments & Appeals-Zoning Ordinance. 

WHEREAS, the term of the members of this board are for two years; and

WHEREAS, the Board of Adjustments & Appeals-Zoning Ordinance members shall serve with neither compensation 
nor term limits; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF WESLACO, TEXAS 
THAT Mark McCaleb is appointed to serve a term on the Board of Adjustments & Appeals-Zoning Ordinance and 
the term will expire on 21st day of December 2020.   

PASSED AND APPROVED on this 21st day of November 2017.
 CITY OF WESLACO
/s/David Suarez, MAYOR

Attest:
/s/Elizabeth M. Walker, CITY SECRETARY

Approved as to form:
/s/Juan E. Gonzalez, CITY ATTORNEY

 C. Discussion and consideration to approve Resolutions 2017-74, 2017-75, 2017-76, 
2017-77 and 2017-78 appointing five members to expired terms on the Planning and Zoning 
Commission and authorize the Mayor to execute any related documents.  Possible action.  (Staffed 
by Planning and Code Enforcement Department.)   

Mayor Pro Tem Tafolla, seconded by Commissioner Pedraza moved to approve Resolutions 2017-
74, 2017-75, 2017-76, 2017-77 and 2017-78 re-appointing Juan Jose Trevino, Jim Forward, and 
Lonnie Berry and appointing Adrian Torres and Miles Bullion to the Planning and Zoning 
Commission as presented.  The motion carried unanimously; Mayor Suarez was present and 
voting.

For the record, the following are the resolutions:

RESOLUTION NO. 2017-74

A RESOLUTION OF THE CITY OF WESLACO APPOINTING ONE MEMBER TO THE 
PLANNING AND ZONING COMMISSION BOARD

WHEREAS, the City of Weslaco created and established the Planning and Zoning Commission Board pursuant to 
Subsection 2-36 of Ordinance No. 291, as codified in the City of Weslaco Code of Ordinances.  

WHEREAS, the terms of the members of this board are for three years; and

WHEREAS, the Planning and Zoning Commission Board members shall serve without compensation and unlimited 
terms; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF WESLACO, TEXAS 
THAT Juan Jose Trevino is appointed to serve on the Planning and Zoning Commission Board and your term will 
expire no later than the 17th day of December 2020.   
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PASSED AND APPROVED on this 21st day of November 2017

RESOLUTION NO. 2017-75

A RESOLUTION OF THE CITY OF WESLACO APPOINTING ONE MEMBER TO THE 
PLANNING AND ZONING COMMISSION BOARD. 

WHEREAS, the City of Weslaco created and established the Planning and Zoning Commission Board pursuant to 
Subsection 2-36 of Ordinance No. 291, as codified in the City of Weslaco Code of Ordinances.  

WHEREAS, the terms of the members of this board are for three years; and

WHEREAS, the Planning and Zoning Commission Board members shall serve without compensation and unlimited 
terms; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF WESLACO, TEXAS 
THAT Jim Forward is appointed to serve on the Planning and Zoning Commission Board and your term will expire 
no later than the 17th day of December 2020.    

PASSED AND APPROVED on this 21st day of November 2017. 

RESOLUTION NO. 2017-76 

A RESOLUTION OF THE CITY OF WESLACO APPOINTING ONE MEMBER TO THE 
PLANNING AND ZONING COMMISSION BOARD. 

WHEREAS, the City of Weslaco created and established the Planning and Zoning Commission Board pursuant to 
Subsection 2-36 of Ordinance No. 291, as codified in the City of Weslaco Code of Ordinances.  

WHEREAS, the terms of the members of this board are for three years; and

WHEREAS, the Planning and Zoning Commission Board members shall serve without compensation and unlimited 
terms; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF WESLACO, TEXAS 
THAT Lonnie Berry is appointed to serve on the Planning and Zoning Commission Board and your term will expire 
no later than the 17th day of December 2020.

PASSED AND APPROVED on this 21st day of November, 2017. 

RESOLUTION NO. 2017-77 

A RESOLUTION OF THE CITY OF WESLACO APPOINTING ONE MEMBER TO THE 
PLANNING AND ZONING COMMISSION BOARD. 

WHEREAS, the City of Weslaco created and established the Planning and Zoning Commission Board pursuant to 
Subsection 2-36 of Ordinance No. 291, as codified in the City of Weslaco Code of Ordinances.  

WHEREAS, the terms of the members of this board are for three years; and

WHEREAS, the Planning and Zoning Commission Board members shall serve without compensation and unlimited 
terms; and
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NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF WESLACO, TEXAS 
THAT Adrian Torres is appointed to serve on the Planning and Zoning Commission Board and your term will expire 
no later than the 17th day of December 2020.   

PASSED AND APPROVED on this 21st day of November, 2017. 

RESOLUTION NO. 2017-78 

A RESOLUTION OF THE CITY OF WESLACO APPOINTING ONE MEMBER TO THE 
PLANNING AND ZONING COMMISSION BOARD. 

WHEREAS, the City of Weslaco created and established the Planning and Zoning Commission Board pursuant to 
Subsection 2-36 of Ordinance No. 291, as codified in the City of Weslaco Code of Ordinances.  

WHEREAS, the terms of the members of this board are for three years; and

WHEREAS, the Planning and Zoning Commission Board members shall serve without compensation and unlimited 
terms; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF WESLACO, TEXAS 
THAT Miles Bullion is appointed to serve on the Planning and Zoning Commission Board and your term will expire 
no later than the 17th day of December 2020.   

PASSED AND APPROVED on this 21st day of November, 2017. 

CITY OF WESLACO
/s/David Suarez, MAYOR

Attest:
/s/Elizabeth M. Walker, CITY SECRETARY

Approved as to form:
/s/Juan E. Gonzalez, CITY ATTORNEY

 D. Discussion and consideration to approve Resolution 2017-69 to allocate votes in 
the election for the 2018-2019 Board of Directors of the Hidalgo County Appraisal District 
pursuant to §6.03(e) of the Texas Property Tax Code.  Possible action.  (Staffed by City Secretary’s 
Office.)  

Commissioner Kerr, seconded by Commissioner Lopez, moved to approve Resolution 2017-69 
allocating all votes to David Hernandez to the 2018-2019 Board of Directors of the Hidalgo County 
Appraisal District as presented.  The motion carried unanimously; Mayor Suarez was present and 
voting.

For the record, the following is the resolution:

RESOLUTION NO.  2017-69

STATE OF TEXAS

COUNTY OF HIDALGO

§

§

RESOLUTION CASTING VOTES BY THE CITY OF 
WESLACO FOR A CANDIDATE TO HIDALGO COUNTY 
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CITY OF WESLACO § APPRAISAL DISTRICT BOARD OF DIRECTORS 2018-2019.

WHEREAS, the City of’ Weslaco, a governmental unit entitled to vote in the selection of a Board of 
Directors for the Hidalgo County Appraisal District, has been notified by the Chief Appraiser of Hidalgo County, 
Texas, that votes to the said Board of Directors should be submitted in Resolution form to the Chief Appraiser by 
December 15, 2017 and

WHEREAS, the City wishes to cast all its 75 assigned votes to David Hernandez as candidate on the ballot 
for Director of the Hidalgo County Appraisal District 2018-2019.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISISON OF THE CITY OF WESLACO 
as follows:

1. The City Commission of the City of Weslaco does hereby cast its 75 assigned votes to David 
Hernandez as a candidate for the Director of Hidalgo County Appraisal District.

2. A certified copy of this Resolution shall be delivered to the Chief Appraiser Hidalgo County, 
Texas, to evidence this nomination.

PASSED AND APPROVED this 21st day, November 2017.

CITY OF WESLACO
/s/David Suarez, MAYOR

Attest:
/s/Elizabeth M. Walker, CITY SECRETARY

Approved as to form:
/s/Juan E. Gonzalez, CITY ATTORNEY

 E. Discussion and consideration to approve Resolution 2017-80 appointing one 
Commission member to replace the alternate on the Amigos del Valle.  Possible action.  (Staffed 
by City Secretary's Office.)  

Commissioner Kerr, seconded by Commissioner Pedraza, moved to approve Resolution 2017-80 
appointing Commissioner Lopez as alternate on the Amigos del Valle as presented.  The motion 
carried unanimously; Mayor Suarez was present and voting.

For the record, following is the resolution.

RESOLUTION NO. 2017-80

THE STATE OF TEXAS

COUNTY OF HIDALGO

CITY OF WESLACO

§

§

§

A RESOLUTION APPOINTING A MEMBER AND  AN 
ALTERNATE MEMBER TO THE AMIGOS DEL VALLE, 
INC. BOARD OF DIRECTORS FOR FISCAL YEAR 2017-
2018

WHEREAS, the Amigos del Valle, Inc. has requested that a City of Weslaco elected official be appointed 
to serve as the official member of the Amigos del Valle, Inc. Board of Directors; and

WHEREAS, the City of Weslaco may elect to appoint an individual of the City of Weslaco to serve in place 
of the official member; and 
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WHEREAS, the Amigos del Valle, Inc. has requested that a City of Weslaco elected official be appointed 
to serve as an alternate member of the Amigos del Valle, Inc. Board of Directors; and

WHEREAS, on September 19, 2017 Mayor Pro Tempore Gerardo “Jerry” Tafolla was appointed to the 
Amigos del Valle, Inc. Board of Directors on behalf of the City of Weslaco.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF WESLACO 
that Letty Lopez, City Commissioner be appointed as an alternate member of the Amigos del Valle, Inc. Board of 
Directors and a copy of this Resolution shall be delivered to the Amigos del Valle, Inc. to evidence these appointments.

PASSED AND APPROVED this 21st day of November, 2017.

CITY OF WESLACO
/s/David Suarez, MAYOR

Attest:
/s/Elizabeth M. Walker, CITY SECRETARY

Approved as to form:
/s/Juan E. Gonzalez, CITY ATTORNEY

V. OLD BUSINESS 

 A. Discussion and consideration to extend the Severn Trent annual agreement two-
years for an annual increase capped at 1.3% and authorize the Mayor to execute any related 
documents.  Possible action.  (There was no action on this item November 7, 2017; requested by 
Severn Trent.)  

The City Manager recommended approval.

Mayor Pro Tem Tafolla, seconded by Commissioner Kerr, moved to extend the Severn Trent 
annual agreement two-years for an annual increase capped at 1.3% as presented.  The motion 
carried unanimously; Mayor Suarez was present and voting.

 B. Discussion and reconsideration to purchase one (1) 2018 vehicle from Buyboard 
vendor Gunn Chevrolet Ltd. under the capital outlay fund 2017-2018 budget for Collections 
Department, being a 1 Ton Pickup Regular Cab with service body from $34,113 to $36,733 and 
authorize the Mayor to execute any related documents.  Possible action.  (This item was approved 
November 7, 2017; Staffed by Parks and Recreation Department.)  

David Arce, Parks Director, stated a reconciliation of the quote identified an accounting error on 
the cost for the vehicle.  The vendor Gunn Chevrolet Ltd is still the most advantageous quote at 
$36,733.   Staff recommends approval.

Mayor Pro Tem Tafolla, seconded by Commissioner Kerr, moved to approve as presented.  The 
motion carried unanimously; Mayor Suarez was present and voting.

 C. Discussion and consideration to approve a Performance Contracting Agreement 
with Siemens Industry, Inc. for a turn-key solution to implement capital intensive improvements 
utilizing energy, operational savings and increased revenue to offset the cost of improvements, and 
authorize the Mayor to execute any related documents. Possible action.  (This item was approved 
on November 7, 2017 pending review; Staffed by City Manager's Office.)  
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Juan E. Gonzalez, City Attorney, stated all points of concerns were discussed with Siemens’ legal 
counsel and have been satisfied by the removal of any arbitration clause.  The City Manager 
recommended approval with the condition of the incorporation of the third-party review received 
and other legal changes as noted by the City Attorney. 

Mayor Pro Tem Tafolla, seconded by Commissioner Lopez, moved to approve a Performance 
Contracting Agreement with Siemens Industry, Inc. with the condition of the incorporation of the 
third-party review comments and other legal changes as presented.  The motion carried 
unanimously; Mayor Suarez was present and voting.

VI. NEW BUSINESS 

 A. Discussion and consideration on request from Texas Taxi, Inc. to allow RGV 
Yellow Cab to operate taxi services within the City of Weslaco.  Possible action.  (Requested by 
Texas Taxi, Inc.)  

The City Manager recommended to allow five (5) taxi cabs to operate in the City complying with 
all local permits with a fee of $250 for each permit.  Mr. Joe Garcia, on behalf of Texas Taxi, 
stated the company has over 2,600 cabs across Texas and are ready to offer dispatch and fare 
services in Weslaco. 

Mayor Pro Tem Tafolla, seconded by Commissioner Lopez, moved to approve five (5) taxi cabs 
to operate in the City complying with all local permits.  The motion carried unanimously; Mayor 
Suarez was present and voting.

 B. Discussion and consideration to name a private street located within Apostolic 
Assembly Church Subdivision to West Apostolic Drive. Possible action. (Staffed by Planning and 
Code Enforcement.)  

Mardoqueo Hinojosa, City Engineer/Director of Planning and Code Enforcement, stated Apostolic 
Assembly Church requests to relabel a common access easement as a private street to be known 
as West Apostolic Drive.  Staff recommends approval.

Commissioner Kerr, seconded by Commissioner Lopez, moved to approve to name the common 
access easement located within Apostolic Assembly Church Subdivision to West Apostolic Drive 
as presented.  The motion carried unanimously; Mayor Suarez was present and voting.

 C. Discussion and consideration to approve Mid Valley Airport Ground Lease 
Agreements, with a reversion clause, for the following Hangars: 1) Tenant Terry Barbee, D/B/A 
WTB Trading Company, for Hangar W-14; 2) Tenant Bud Payne, D/B/A Payne Dealer Group 
Management Co., Inc., for  Hangar W-09; and authorize the Mayor to execute any related 
documents. Possible action.  (Staffed by Airport.)  

Andrew Munoz, Aviation Director, recommended approval for a seven-year lease for hangers 
located on the west side with the terms of a rate $0.22 per square foot; there is a revision clause 
and a 3% CPI cap. 
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Mayor Pro Tem Tafolla, seconded by Commissioner Kerr, moved to approve Mid Valley Airport 
Ground Lease Agreements, with a reversion clause, for Tenant Terry Barbee, D/B/A WTB Trading 
Company, for Hangar W-14 and Tenant Bud Payne, D/B/A Payne Dealer Group Management Co., 
Inc., for Hangar W-09 as presented.  The motion carried unanimously; Mayor Suarez was present 
and voting.

 D. Discussion and consideration to approve Mid Valley Airport Hangar Lease 
Agreement with Jeremy Reily D/B/A Rio Aviation, and authorize the Mayor to execute any related 
documents. Possible action. (Staffed by Airport.)  

Andrew Muñoz recommended approval stating this was a City-owned hanger, $750 monthly lease 
for two-years with a two-year renewal option.  

Mayor Pro Tem Tafolla, seconded by Commissioner Kerr, moved to approve Mid Valley Airport 
Hangar Lease Agreement with Jeremy Reily D/B/A Rio Aviation, as presented.  The motion 
carried unanimously; Mayor Suarez was present and voting.

 E. Discussion and consideration on the  purchase of a  Ford-250 4x4 gas engine 
vehicle at a cost of $38,000 and a Chevrolet Tahoe 2x4 vehicle at a cost of $50,000 under the Fire 
Department Apparatus Replacement Program 2017-2018 budget and authorize the Mayor to 
execute any related documents.  Possible action.  (Staffed by the Fire Department.)  

Antonio Lopez, Fire Chief, stated this was the ongoing replacement of aging equipment through 
the Fire Department Apparatus Replacement Program.  The vehicles include all graphics and 
communications.  Staff recommends approval.

In response to Mayor Suarez and Mayor Pro Tem Tafolla, monies are within budget of the 
collected revenues of 25% and delivery of the vehicles would be within 120-days of placing the 
order. 

Commissioner Kerr, seconded by Commissioner Pedraza, moved to approve purchase of a Ford-
250 4x4 gas engine vehicle at a cost of $38,000 and a Chevrolet Tahoe 2x4 vehicle at a cost of 
$50,000 under the Fire Department Apparatus Replacement Program 2017-2018 as presented.  The 
motion carried unanimously; Mayor Suarez was present and voting.

 F. Discussion and consideration to approve the purchase of a network data storage 
appliance using a State of Texas DIR contract in an amount not to exceed $30,000.00 and authorize 
the Mayor to execute any related documents. Possible action. (Staffed by IT Department.)  

Jose Pena, IT Director, recommended approval to expand the existing data storage using the 
existing vendor as the most advantageous for the City.  Monies are budgeted.

Mayor Pro Tem Tafolla, seconded by Commissioner Lopez, moved to approve purchase of a 
network data storage appliance using a State of Texas DIR contract in an amount not to exceed 
$30,000.00 as presented.  The motion carried unanimously; Mayor Suarez was present and voting.

 G. Discussion and consideration to schedule workshops of the Commission.  Possible 
action. (Staffed by City Secretary's Office.)  
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The City Manager stated previous discussion with the Commission was to have workshops for 
drainage and streets as well with the School Board and Planning and Zoning Commission.  The 
recommendation was to meet on an off Tuesday or Wednesday.

Commissioner Pedraza, seconded by Commissioner Lopez, moved to approve November 28 with 
the Planning and Zoning Commission and December 6 and 12 coordinating either dates with 
School Board as presented.  The motion carried unanimously; Mayor Suarez was present and 
voting.

 H. Discussion and consideration to enter into a commercial card agreement with 
BBVA Compass Bank and authorize the Mayor to execute any related documents.  Possible action. 
(Staffed by the Finance Department.)  

Mary Barrera, Finance Director, stated a program available through the depository contract would 
replace check writing with credit card payments to vendors.  It offers a revenue share that rebates 
to the City; estimated yearly revenue could be $58,000.  Staff recommends approval.

Commissioner Kerr, seconded by Commissioner Lopez, moved to approve a commercial card 
agreement with BBVA Compass Bank as presented.  The motion carried unanimously; Mayor 
Suarez was present and voting.

VII. REPORTS 

 A. Quarterly Investment Report by Finance Department.  Possible action to accept and 
file.  

Mary Barrera presented the Quarterly Investment report ending September 30, 2017 showing 
deposits totaled approximately $13,012,000 with return on investment averaging 0.36%, which is 
lower from previous quarters because markets are down. Interest earned year to date is $113,125.  
The report is in full compliance with the investment policy; she recommends approval to accept 
and file.

Mayor Pro Tem Tafolla, seconded by Commissioner Pedraza, moved to accept and file the 
Quarterly Investment Report as presented.  The motion carried unanimously; Mayor Suarez was 
present and voting.

 B. Report by Weslaco Area Chamber of Commerce.

Doug Croft, Chamber CEO, reported on September and October advertising activity, including a 
new brochure for the nature parks and an increase in visitors attributing that to the digital 
marketing.

 C. Report by Economic Development Corporation of Weslaco.

Marie McDermott, Executive Director EDC, thanked the Commission on the reappointment of 
members.  She reported construction to begin in January for the UTRGV Center for Innovation 
and Commercialization; the Alfresco event was well attended with 90 vendors participating and 
summary of 60 leads list translates into prospective 1,108 jobs.
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 D. Report by Severn Trent.

George Quilantan, Severn Trent, reported on the TCEQ compliance investigation on October 17, 
2017, noting the water treatment plant had few findings already addressed: the liquid level 
indicator at Milano elevated storage tank was replaced; a containment wall was built around the 
55-gallon drum at the water treatment plant; and ground maintenance is being done.  All reporting 
records are acceptable and operators are current with their licenses with no compliance issues. 

 E. Report by Parks and Recreation Department.

David Arce reported Public Works completed walking trail at Isaac Rodriguez Park on the north 
side and canopies were installed.  At Gibson Park, the basketball court has been resurfaced, new 
swings installed, Valley Nature Park rock sign and entrance sign completed as well as 1/4 mile 
trail.  At Mayor Pablo Pena Park, a dedication plaque for Ruben Guajardo Jr and flashing crosswalk 
signs have been installed.

 F. Report by Planning and Code Enforcement.

Mardoqueo Hinojosa reported the title report for the alley at Pat Cannon has been received and 
staff will be reviewing.  Joe Pedraza reported on Operation Clean Sweep with drive through service 
for the first time and KTEX promoting the event.  Volunteers worked the allies with staff assisting 
with the dilapidated structures; 86 tons of debris and 450 tires were collected.

 G. Report by Public Works.

Pete Garcia, Public Works Director, reported the installation of a 24” pipe at Quail Hollow has 
been completed and 13 hydrants have been replaced.

 H. Report by Police Department. 

Chief Mayer presented the Data Driven Approaches to Crime and Traffic Safety study indicating 
a dramatic decrease in crime by every type.

VIII. EXECUTIVE SESSION  

At 7:05 p.m. Mayor Pro Tem Tafolla, seconded by Commissioner Kerr, moved the regular meeting 
to convene in executive session.  The motion carried unanimously; Mayor Suarez was present and 
voting.

At 8:41 p.m. Mayor Suarez announced the City Commission had completed its Executive Session 
and reconvened the regular meeting as open to the public.  

IX. POSSIBLE ACTION ON WHAT IS DISCUSSED IN EXECUTIVE SESSION

A. Personnel - Discussion regarding the goals, objectives, and evaluation of the City 
Manager for the City of Weslaco as authorized by §551.074 of the Texas Government Code.    

There was no action on this item.
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 B. Pending Litigation - Consultation with City Attorney regarding City of Weslaco v. 
Briones Consulting and Engineering as authorized by §551.071 of the Texas Government Code.

There was no action on this item.

 C. Economic Development – Consultation with City Attorney regarding Economic 
Development opportunities and incentive programs related to Project Chicken Hatch "B" as 
authorized by §551.087 of The Texas Government Code.  

There was no action on this item.

 D. Real Property - Consultation with City Attorney on the purchase, sale, exchange, 
lease or value of real property consisting of 36.63 acres more or less located on Midway Road as 
authorized by §551.072 of the Texas Local Government Code.

Mayor Pro Tem Tafolla, seconded by Commissioner Kerr, moved to authorize the City Manager 
to respond to offer as discussed in Executive Session.  The motion carried unanimously; Mayor 
Suarez was present and voting.

 E. Economic Development - Consultation with City Attorney to establish a 
Termination Date for Hangar Inspections as authorized by §551.087 of the Texas Government 
Code.

There was no action on this item.

 F. Economic Development - Consultation with City Attorney on Airport Property 
Development Project as authorized by §551.087 of the Texas Government Code.

There was no action on this item.

 G. Economic Development – Consultation with City Attorney regarding Economic 
Development incentive programs related to Project PanAm as authorized by §551.087 of the Texas 
Government Code.  

Commissioner Kerr abstained from vote and discussion and filed a conflicts disclosure statement.

Mayor Pro Tem Tafolla, seconded by Commissioner Pedraza, moved to accept the amendment to 
the incentive program as discussed in Executive Session for Project PanAm.  The motion carried; 
Commissioner Kerr abstained; Mayor Suarez was present and voting.

 H. Economic Development – Consultation with City Attorney regarding Economic 
Development incentive programs related for retail development Project Ocean as authorized by 
§551.087 of The Texas Government Code.  

Commissioner Kerr abstained from discussion and filed a conflicts disclosure statement.

There was no action on this item.
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 I. Economic Development – Consultation with City Attorney regarding Economic 
Development incentive program related to Project Anchor as authorized by §551.087 of the Texas 
Government Code.      

Commissioner Kerr abstained from discussion and filed a conflicts disclosure statement.

There was no action on this item.  

X. ADJOURNMENT

Mayor Pro Tem Tafolla, seconded by Commissioner Kerr, moved to adjourn at 8:42 p.m.  The 
motion carried unanimously; Mayor Suarez was present and voting.

CITY OF WESLACO

                 

MAYOR, David Suarez

ATTEST:

CITY SECRETARY, Elizabeth Walker

MAYOR PRO-TEM, Gerardo “Jerry” Tafolla 

                  ABSENT 

COMMISSIONER, Leo Muñoz

                 

COMMISSIONER, Greg Kerr

            

COMMISSIONER, Jose “J.P.” Rodriguez

                          

COMMISSIONER, Letty Lopez

COMMISSIONER, Josh Pedraza
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RECORD OF A JOINT WORKSHOP
OF THE WESLACO CITY COMMISSION AND THE
WESLACO PLANNING & ZONING COMMISSION

TUESDAY, NOVEMBER 28, 2017

On this 28th day of November at 5:40 p.m., the City Commission of the City of Weslaco, Texas 
convened in a Joint Workshop with the Planning and Zoning Commission at City Hall in the 
Legislative Chamber located at 255 S. Kansas Avenue with the following members present:

Mayor David Suarez
Mayor Pro-Tem Gerardo “Jerry” Tafolla
Commissioner Greg Kerr
Commissioner Leo Muñoz
Commissioner Josh Pedraza

Planning Commissioner Jim Forward
Planning Commissioner Adrian Torres
Planning Commissioner Miles Bullion
Planning Commissioner Jose Trevino
Planning Commissioner Randy Summers

City Manager Mike R. Perez
City Secretary Elizabeth Walker
City Attorney Juan E. Gonzalez

Also present:  Mardoqueo Hinojosa, Planning and Code Enforcement Director; Joe Pedraza, Health 
Official; Rebekah de la Fuente, Planner; citizens and others.
I. CALL TO ORDER
 A. Certification of Public Notice.  
Mayor Suarez called the meeting to order and certified the public notice of the meeting as properly 
posted November 22, 2017.

 B. Roll Call.  
The City Secretary noted the absence of Commissioners Lopez and Rodriguez and Planning 
Commissioners Lonnie Berry and David Hernandez.
II. NEW BUSINESS

A. Review of proposed Zoning Ordinance.  Attachment
Mr. Mardoqueo Hinojosa, City Engineer and Planning Director, presented an overview of 
proposed changes to the zoning ordinance, originally approved in 1959 and since antiquated.  The 
proposed changes modernize definitions and establish uniformity to requirements.  In summary, 
the changes proposed are as follows: Establish clear setback and nonconforming lot requirements; 
Update building height restrictions in R-2, B-1 and B-2 zoned areas; Restrict the intensity of use 
for M-1 zoned areas; Incorporate new uses and clarify antiquated uses for each zoning district, 
such as adding hookah bars within B-1 districts and solar and wind farms to industrial districts; 
Allow for the construction and occupancy of maid quarters and guest houses; Allow for the 
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cancellation of TABC/Conditional Use License; Update Conditional Use Permits on Daycares 
and Bed & Breakfasts.

Following some discussion, the consensus is to restrict rural districts to the outer boundaries so 
that livestock is south of 18th Street, north of Mile 10, west of Midway Road, and east of FM 
1015.  Current property owners would be grandfathered; Mr. Adrian Torres suggested a city-
initiated rezone to restrict current use.

Regarding daycares, the Mayor requested an inventory of current daycares, their zones and any 
conditions to determine how many current businesses would be affected by the proposed changes; 
he also directed the City Attorney to prepare a legal opinion on the ability to sunset any active 
conditional use permits.  Suggestions for daycare conditions included to require opaque fencing, 
restrict decorations to the fenced area, and remove the traffic study requirement. 

Regarding bed and breakfasts, the City Manager noted the changes should preserve latitude for 
the Commission as the share economy continues to evolve, so they may address changes in the 
market.

Pertaining to guesthouses, the consensus was to allow separate kitchens so long as the building is 
connected to the main house and shares common utilities.
 

III. ADJOURNMENT
With no other business before the Commission this workshop stood adjourned at 7:12 p.m. on 
November 28, 2017.

CITY OF WESLACO

MAYOR, David Suarez 
ATTEST:

   
CITY SECRETARY, Elizabeth Walker
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U.S. Department of Justice  
United States Marshals Service

Joint Law Enforcement Operations Task Force 
Obligation Document

INSTRUCTIONS: See last page for detailed instructions.
SECTION 1: OBLIGATION 

DOCUMENT CONTROL #: M-18-D79-O-000081 

SECTION 2: PARTICIPATING AGENCIES

Notification to state and local agencies of funding provided in support of Joint Law Enforcement Operations, pursuant to the 
Memorandum of Understanding (MOU) between:

Weslaco Police Department
and

Southern District of Texas (79)

All other terms and conditions of the MOU remain the same.

SECTION 3: PERIOD OF PERFORMANCE

September 30, 2018toOctober 2, 2017

SECTION 4: APPROPRIATION DATA
FISCAL YEAR ORGANIZATION FUND PROJECT SOC / PURPOSE DOLLAR AMOUNT

2018 D79 AFF-B-OP JLEOTFS4 25302 - TFO Overtime  $15,000.00 

Total Obligation Amount:  $15,000.00 

SECTION 5: DESCRIPTION OF OBLIGATION
TFO overtime for one TFO ($15,000)

SECTION 6: CONTACT INFORMATION
DISTRICT/RFTF CONTACT: STATE/LOCAL CONTACT:

Name: SDUSM Dagoberto Lopez Name: Chief Stephen Scot Mayer
Phone: 956-683-2400 Phone: 956-968-8591
E-mail: dagoberto.lopez@usdoj.gov E-mail: smayer@weslacotx.gov

SECTION 7: AUTHORIZATION
USMS Representative - Certification of Funds:

Signature: Date: 11/9/2017
Ann Hephner, AO

Chief Deputy or RFTF Commander - Obligation Approval:

Signature: Date:
Richard Hunter, CDUSM

Reimbursement of overtime work shall be consistent with the Fair Labor Standards Act. Annual overtime for each state or local law enforcement 
officer is capped at the equivalent of 25% of a GS-1811-12, Step 1, of the general pay scale for the RUS. Reimbursement for all types of qualified 
expenses shall be contingent upon availability of funds and the submission of a proper request for reimbursement which shall be submitted monthly 
or quarterly on a fiscal year basis, and which provides the names of the investigators who incurred overtime for the Task Force during the quarter; 
the number of overtime hours incurred, the hourly regular and overtime rates in effect for each investigator. 

Departmental Representative - Acknowledgement:

Signature: Date:
[Type Name and Title]

ANN HEPHNER Digitally signed by ANN HEPHNER 
DN: c=US, o=U.S. Government, ou=Dept of Justice, ou=USMS, cn=ANN HEPHNER, 0.9.2342.19200300.100.1.1=15001001821048 
Date: 2017.11.09 13:32:02 -06'00'

RICHARD HUNTER Digitally signed by RICHARD HUNTER 
DN: c=US, o=U.S. Government, ou=Dept of Justice, ou=USMS, cn=RICHARD HUNTER, 0.9.2342.19200300.100.1.1=15001001821130 
Date: 2017.11.09 13:51:07 -06'00'



Date of Meeting:
December 5, 2017

Agenda Item No. (to be assigned by CSO):
2017-1335

From: 
Subject:
Approval of Mid Valley Airport Hangar Lease Agreement with Charles Mild, Hangar E-
3, and authorize the Mayor to execute any related documents.  (Staffed by Airport.)
 

Background:
Over the course of the past year, the Airport Advisory Board worked with Airport Staff, 
KSA, TXDOT and the City Attorney's office to draft Hangar lease agreement 
templates.

The hangar lease agreement being presented is for Hangar E-3 (City owned Hangar) 
located on the east side of the airport. The proposed hangar lease agreement is for 
two (2) years with a two (2) year renewal option. There is a 3% review and cap every 
three (3) years.
 

Funding Source (budget code, if applicable):

Amount: 
$9,000.00

Term of Impact: Two Years with a Two 
Year Option

Identified in Current 
Budget: Yes

Additional Action Prompted: 
Mayor's Signature
If item previously considered, provide date and action by Commission:

 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:

 

Advisory Review, if any (name of board/committee, date of action, recommendation):
The Airport Advisory Committee does not approve revenue lease agreements but did 
approve the hangar lease template.
 

Andrew Muñoz Created/Initiated
Andrew Muñoz Approved
Mike Perez Final Approval
City Manager Comments:
Approved.
 

Staff Recommendation:
Staff recommends approval.
 

Attachments, if any:
Mild Agreement
 

Responsibilities upon Approval:

Standardized Agenda Request Form



 



























Date of Meeting:
December 5, 2017

Agenda Item No. (to be assigned by CSO):
2017-1333

From: 
Subject:
Approval of  Mid Valley Airport Ground Lease Agreement with Marvin Yarbrough, 
Hangar W-20, and authorize the Mayor to execute any related documents.  (Staffed by 
Airport.)
 

Background:
Over the course of the past year, the Airport Advisory Board worked with Airport Staff, 
KSA, TXDOT and the City Attorney's office to draft Hangar lease agreement 
templates.

The ground lease agreements being presented are for Hangar W-20, located on the 
west side of the airport. The proposed hangar lease agreement is for a base five (5) 
years, with a five (5) year renewal option. There is a 3% review and cap every three 
(3) years.
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
Mayor's Signature
If item previously considered, provide date and action by Commission:

 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:

 

Advisory Review, if any (name of board/committee, date of action, recommendation):
The Airport Advisory Board does not approve revenue agreement but did approve the 
ground lease agreement template. 
 

Andrew Muñoz Created/Initiated
Andrew Muñoz Approved
Mike Perez Final Approval
City Manager Comments:
Approved.
 

Staff Recommendation:
Staff recommends approval. 
 

Attachments, if any:
Yarbrough Agreement
 

Responsibilities upon Approval:

 

Standardized Agenda Request Form































Date of Meeting:
December 5, 2017

Agenda Item No. (to be assigned by CSO):
2017-1384

From:
Mardoqueo Hinojosa
Subject:
Approval to solicit bids for the relocation of waterline for Weslaco North Fire Station 
Subdivision. (Staffed by Planning and Code Enforcement.)
 

Background:
As part of the Subdivision process for the Weslaco North Fire Station, water provider 
for the area (North Alamo Water Supply Corporation (NAWSC)) requires the relocation 
of the existing water line into an easement. As part of the process, NAWSC requires 
that selected contractor is within their list of approved contractors. Project has an 
estimated cost of $75,000. Furthermore, additional fees needed for NAWSC include: 
$250 (Subdivision inspection), $500 (administrative), $300 (3/4" meter), $350 (1" 
meter), 2 - $100 (memberships), $2,550 (Water Supply Agreement for Excluded 
Subdivision) and $850 (Water Line Access Agreement).
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
Mayor's Signature
If item previously considered, provide date and action by Commission:

 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:

 

Advisory Review, if any (name of board/committee, date of action, recommendation):

 

Mardoqueo Hinojosa Created/Initiated
Mardoqueo Hinojosa Approved
Mike Perez Final Approval
City Manager Comments:
Approved.
 

Staff Recommendation:
Staff recommends approval.
 

Attachments, if any: 
 

Responsibilities upon Approval:
Staff will begin procurement process.
 

Standardized Agenda Request Form



Date of Meeting:
December 5, 2017

Agenda Item No. (to be assigned by CSO):
2017-1385

From:
Mardoqueo Hinojosa
Subject:
Approval of Resolution 2017-84 to terminate the Multiple Use Agreement with the 
Texas Department of Transportation for inactive approved bus stop locations along 
their right-of-way on U.S. Business Highway 83 and Texas Boulevard. (Staffed by 
Planning and Code Enforcement.)
 

Background:
Texas Department of Transportation submitted a letter about approved and inactive 
bus shelter locations adjacent to the intersections of: Business 83 and Westgate Drive, 
Business 83 and Border Avenue, Texas Boulevard and 4th Street, Texas Boulevard 
and 1st Street, Texas Boulevard and Pike Boulevard and N. Texas Boulevard at 
Family Dollar. City has to respond on plan of action to restore or amend agreement. A 
resolution has been included to terminate/modify agreement. 
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
Mayor's Signature
Resolution
If item previously considered, provide date and action by Commission:

 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:

 

Advisory Review, if any (name of board/committee, date of action, recommendation):

 

Mardoqueo Hinojosa Created/Initiated
Mardoqueo Hinojosa Approved
Mike Perez Final Approval
City Manager Comments:
Approved.
 

Staff Recommendation:
Staff recommends to eliminate non-constructed locations.
 

Attachments, if any:
TxDOT letter, Exhibit, Mutual Use Agreement TXDOT, Resolution
 

Responsibilities upon Approval:
Staff will submit resolution to Texas Department of Transportation.
 

Standardized Agenda Request Form
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X-TECCAR AUDIO

FIRST CASH PAWN

1 inch = 40 feet

B.S
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1 inch = 40 feet

B.S
.L
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STRIPES JENK'SFLOWER SHOP

1 inch = 40 feet

B.S.L

SOUTHTEXAS COLLEGE
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RESOLUTION 2017-84

A RESOLUTION OF THE CITY OF WESLACO, TEXAS AUTHORIZING THE CITY 
MANAGER TO MODIFY A MULTIPLE USE AGREEMENT BETWEEN THE STATE 

OF TEXAS, TEXAS DEPARTMENT OF TRANSPORTATION AND THE CITY OF 
WESLACO FOR THE INSTALLATION OF BUS SHELTERS AND OTHER RELATED 

IMPROVEMENTS ON STATE HIGHWAY RIGHT-OF-WAYS

WHEREAS, the City Council of Weslaco, Texas currently provides local funding match for a 
regional public transportation system managed by the Lower Rio Grande Valley Development 
Council (LRGVDC) under the Valley Metro name; and

WHEREAS, the City Council of Weslaco, Texas does not desire to proceed with installing bus 
shelters in locations under previous Mutual Use Agreement and other related improvements at 
locations along the designated but route within its corporate city limits; and 

WHEREAS, six proposed bus shelters are removed from list which includes locations at: 1701 
W. Business 83 (Walgreens @ Westgate), 625 W. Business 83 (Jenks), 340 S. Texas Blvd. (@ 
4th St.), 1700 N. Texas Blvd. (@ 1st St.), 811 N. Texas Blvd., (@ Pike), 1811 N. Texas Blvd., 
(Family Dollar); and

WHEREAS, the use of the state highway right-of-way under the control and operation of the 
State of Texas, Acting by and Through the Texas Department of Transportation, requires the 
City of Weslaco to modify a Multiple Use Agreement, which said agreement specifies the 
responsibilities of the City and of the State for the use of state highway right-of-way.  and;

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY 
OF WESLACO, TEXAS, THAT:

The City of Weslaco shall modify a Multiple Use Agreement with the State of Texas, 
Acting by and Through the Texas Department of Transportation, to remove the installation of 
bus shelters and other related improvements in designated locations on state highway right-of-
way within its corporate city limits for the operation of the Valley Metro.

BE IT FURTHER RESOLVED THAT this resolution shall take effect immediately 
after its passage.

READ, CONSIDERED, PASSED, AND APPROVED at a regular meeting of the City 
Council of the City of Weslaco, Texas, at which a quorum was present and which was held in 
accordance with V.T.C.A., Government Code, Section 551.041, on the 5th day of December, 
2017.



CITY OF WESLACO

APPROVED:

_____________________________________
David Suarez, Mayor

ATTEST:

__________________________________
Elizabeth Walker, City Secretary

APPROVED AS TO FORM:

__________________________________
Juan E. Gonzalez, City Attorney



Date of Meeting:
December 5, 2017

Agenda Item No. (to be assigned by CSO):
2017-1374

From: 
Subject:
Approval of Resolution 2017-81 amending Resolution 2016-70, authorizing the Mayor 
and City Commission, identifying Commissioner Jose "J.P." Rodriguez, to exercise 
certain powers identified with BBVA Compass Bank, including opening of accounts, 
certificates of deposit, transferring funds, securing safe deposit boxes, and making 
inquiries pertaining to accounts and authorize the Mayor and Commission to execute 
any related documents.  (Staffed by Finance Department.) 
 

Background:
This will make the necessary changes to the authorized signers on our bank accounts 
with BBVA Compass to add the newly elected Commissioner Rodriguez.
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
Resolution
If item previously considered, provide date and action by Commission:

 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:

 

Advisory Review, if any (name of board/committee, date of action, recommendation):

 

Elizabeth Walker Created/Initiated
Mary Barrera Approved
Mike Perez Final Approval
City Manager Comments:
Approved.
 

Staff Recommendation:
Recommend approval.
 

Attachments, if any:
Resolution 2017-81
 

Responsibilities upon Approval:
Execute and notify department and vendor.
 

Standardized Agenda Request Form



RESOLUTION NO.  2017-81

STATE OF TEXAS
COUNTY OF HIDALGO
CITY OF WESLACO

§
§
§

RESOLUTION AUTHORIZING MAYOR DAVID 
SUAREZ, MEMBERS OF THE CITY COMMISSION, 
AND APPROPRIATE STAFF AS SIGNATORIES ON 
CERTAIN LEGAL FINANCIAL DOCUMENTS FOR 
THE CITY OF WESLACO  

1. I, Elizabeth M. Walker, certify that I am the City Secretary of The City of Weslaco, 
organized under the laws of Texas, Federal Employer ID Number 74-6002544, engaged in 
Municipal business under the name of the City of Weslaco, and that the following is a correct 
copy of the resolution adopted at a meeting of the City Commission duly and properly called 
and held on December 5, 2017. This resolution appears in the minutes of this meeting and has 
not been rescinded or modified.

2. Be it Resolved that,

(a) BBVA Compass Bank is designated as a depository for the funds of the City of 
Weslaco.

(b) This resolution shall continue to have effect until express written notice of its rescission 
or modification has been received and recorded by this Financial Institution.

(c) All transactions, if any, with respect to any deposits, withdrawals, rediscounts and 
borrowings by or on behalf of the City of Weslaco with this financial institution prior 
to the adoption of this resolution are hereby ratified, approved and confirmed.

(d) Any of the persons named below, so long as they act in a representative capacity as 
agents of the City of Weslaco, are authorized to make any and all other contracts, 
agreements, stipulations and orders which they may deem advisable for the effective 
exercise of the powers indicated below, from time to time with this financial institution, 
concerning funds deposited in this financial institution, moneys borrowed from this 
financial institution or any other business transacted by and between the City of 
Weslaco and this financial institution subject to any restrictions stated below.

(e) Any and all prior resolutions adopted by the City Commission of the City of Weslaco 
and certified to this Financial Institution as governing the operations of the City of 
Weslaco’s account(s), are in full force and effect, unless supplemented or modified by 
this authorization.

(f) The City of Weslaco agrees to the terms and conditions of any account agreement, 
properly opened by any authorized representative(s) of the City of Weslaco, and 
authorizes the financial institution named above, at anytime, to charge the City of 
Weslaco for all checks, drafts, or other orders, for the payment of money, that are 
properly drawn on this financial institution, and contain the required number of 



signatures for this purpose.

3. The officials designated below are authorized to conduct business as indicated:

Name and Title Signature

(A) David Suarez, Mayor

(B) Gerardo Tafolla, Mayor Pro-Tem

(C) Leonardo Munoz Jr., Commissioner _______

(D) Greg Kerr, Commissioner

(E) Jose J.P. Rodriguez, Commissioner

(F) Leticia Lopez, Commissioner

(G) Joshua S.M. Pedraza, Commissioner

(H) Mike R. Perez, City Manager            _____ ______

(I) Elizabeth M Walker, City Secretary  ____________

(J) Maria Barrera, Finance Director        ______

(K) Sonia Flores, Assistant Finance Director_________________________________

Indicate A, B, C, D and/or E

A – H (1) Exercise all of the powers listed (2) through (9)

A – H, J,K (2) Open any deposit or checking account(s) in the name of the City of 
Weslaco

A – H (3) Endorse checks and orders for the payment of money and withdraw funds 
on deposit with this financial institution.
Number of authorized signatures required for this purpose 2.
Number of authorized signatures required for payroll purpose 1.

A – H,J,K (4) Open any certificate of deposit account and withdraw or transfer funds from 
the certificate of deposit on deposit with this financial institution.
Number of authorized signatures required for this purpose 2.

A – H, J,K (5) Transfer funds from operations account to the payroll account, investment 
account or paying agent approved by City Commission by telefax or other 
electronic means.
Number of authorized signatures required for this purpose 1.

A – H (6) Borrow money on behalf and in the name of the City of Weslaco executes 
and delivers promissory notes or other evidences of indebtedness.
Number of authorized signatures required for this purpose 2.



A – H (7) Endorse, assign, transfer, mortgage or pledge bills receivable, warehouse 
receipts, bills of lading, stocks, bonds, real estate or other property now 
owned or hereafter owned or acquired by the City of Weslaco as security 
for sums borrowed and to discount the same, unconditionally guarantee 
payment of all bills received, negotiated or discounted and to waive 
demand, presentment, protest, notice of protest and notice of non-payment.
Number of authorized signatures required for this purpose 1.

A – H, J (8) Enter into written lease for the purpose of renting and maintaining a Safe 
Deposit Box in this financial institution.
Number of authorized signatures required to gain access and to terminate 
the lease 1.

A – K, (9) Authorized to make inquiries as to status, account balance pertaining to 
the City of Weslaco.

4. I further certify that the City Commission of the City of Weslaco has, and at the time of 
adoption of this resolution had, full power and lawful authority to adopt the foregoing 
resolutions and to confer the power granted to the persons named who have full power and 
lawful authority to exercise the same.

In Witness Whereof, I have hereunto subscribed my name and affixed the seal of this 
Corporation on December 5, 2017.

CITY OF WESLACO

David Suarez, MAYOR

ATTEST:

Elizabeth M. Walker, CITY SECRETARY

APPROVED AS TO FORM:

Juan E. Gonzalez, CITY ATTORNEY



Date of Meeting:
December 5, 2017

Agenda Item No. (to be assigned by CSO):
2017-1366

From: 
Subject:
Approval of Resolution 2017-82 to approve and adopt the annual Investment Policy for 
the City of Weslaco and authorize the Mayor to execute any related documents.  
(Staffed by Finance Department.)  Attachment.
 

Background:
Section 2256 of the Texas Government Code, also known as the Public Funds 
Investment Act, requires annual review and adoption of the City's Investment Policy.  
Revisions were made as follows:  Introduction was updated to reference the Texas 
Government Code Chapter 2256, rather than Vernon's Article 842a-2; and to reflect 
amendments adopted by the State in 2015 relating to the responsibility of the 
investment officer(s) to obtain a certain number of hours of training every two years.  
Authorized investments were amended to specifically include letters of credit; and 
prohibited investments were updated to specifically exclude banker's acceptances and 
bond mutual funds, as recommended by current best practices.
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
Resolution
If item previously considered, provide date and action by Commission:

 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:

 

Advisory Review, if any (name of board/committee, date of action, recommendation):

 

Mary Barrera Created/Initiated
Mary Barrera Approved
Mike Perez Final Approval
City Manager Comments:
Approved.
 

Staff Recommendation:
Recommend approval.
 

Attachments, if any:
Proposed Inv Policy-12-05-17, Resolution 2017-82
 

Responsibilities upon Approval:

 

Standardized Agenda Request Form
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CITY OF WESLACO, TEXAS 
INVESTMENT POLICY 

I. INTRODUCTION 
 

The purpose of this document is to set forth specific investment policy and 
strategy guidelines for the City of Weslaco to achieve the goals of safety, 
liquidity, yield, and public trust for all investment activity.  Chapter 2256 

of the Government Code, as amended from time to time by the Texas State 
Legislature (“Public Funds Investment Act”) requires each city to adopt 

rules governing its investment practices and to define the authority of the 
investment official.  The Investment Policy addresses the methods, 
procedures and practices which must be exercised to ensure effective and 

prudent fiscal management of the City of Weslaco’s funds. 
 

II. INVESTMENT STRATEGY 
 
The City of Weslaco maintains portfolios which utilize four specific 

investment strategy considerations designed to address the unique 
characteristics of the fund groups represented in the portfolios: 
 

A. Investment strategies for operating funds and commingled funds 
containing operating funds have as their primary objective to assure 

that anticipated cash flows are matched with adequate investment 
liquidity.  The secondary objective is to create a portfolio structure 
which will experience minimal volatility during economic cycles.  This 

may be accomplished by purchasing high quality, short-to-medium-
term securities which will complement each other in a liability 

matching or a laddered maturity structure.  The dollar weighted 
average maturity of 12 months or less will be calculated using the 
stated final maturity date of each security. 

 
B. Investment strategies for debt service funds shall have as the primary 

objective the assurance of investment liquidity adequate to cover the 

debt service obligation on the required payment date. 
 

C. Investment strategies for debt service reserve funds shall have as the 
primary objective the ability to generate a dependable revenue stream 
to the appropriate debt service fund from securities with a low degree 

of volatility.  Securities should be high quality and, except as may be 
required by the bond ordinance specific to an individual issue, of short 
to intermediate term maturities. 

 
D. Investment strategies for special projects or special purpose fund 

portfolios will have as their primary objective to assure that anticipated 
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cash flows are matched with adequate investment liquidity.  These 
portfolios should include at least 10% in investment pools, money 

market funds, collateralized bank deposits or highly liquid securities to 
allow for flexibility and unanticipated project outlays.  The stated final 
maturity dates of securities held should not exceed the estimated 

project completion date. 
 

 
III. SCOPE 

 

This investment policy applies to all financial assets held directly by the 
City of Weslaco. These financial assets are accounted for in the City's 

Comprehensive Annual Financial Report (CAFR) and include all monies in 
the following funds: 

 

 General Fund 

 Special Revenue Funds 

 Debt Service Funds 

 Capital Project Funds 

 Enterprise Fund 

 Internal Service Funds 

 Trust and Agency Funds, to the extent not required by law or 

existing contract to be kept segregated and managed 
separately 

 Any new fund created by the governing body, unless 
specifically exempted. 

 
Financial assets of the entity held and invested by trustees or fiscal agents 

are excluded from these policies; however, such assets shall be invested 
in accordance with state laws applicable to the investment of local 
government funds and in accordance with the City's primary investment 

objectives. 
 

IV. INVESTMENT OBJECTIVES 
 

The City of Weslaco shall manage and invest its cash with four objectives, 

listed in order of priority:  Safety, Liquidity, Yield, and Public Trust.  The 
safety of the principal invested always remains the primary objective.  All 
investments shall be designed and managed in a manner responsive to the 

public trust and consistent with State and local law. 
 

The City shall maintain a comprehensive cash management program that 
includes collection of accounts receivable, vendor payment in accordance 
with invoice terms, and prudent investment of available cash.  Cash 

management is defined as the process of managing monies in order to 
insure maximum cash availability and maximum yield on short-term 
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investment of pooled idle cash. 
 

A. Safety. Safety of principal is the foremost objective of the City's 
investment program. Investments shall be undertaken in a manner 
that seeks to ensure the preservation of capital in the overall portfolio.  

Each transaction shall be conducted in a manner to avoid capital losses, 
whether from securities defaults or erosion of market value. 

 
B. Liquidity. The City's investment portfolio shall be structured such that 

the City is able to meet all obligations in a timely manner.  This shall 

be achieved by matching investment maturities with forecasted cash 
flow requirements and by investing in securities with active secondary 

markets. 
 
C. Yield. The City's investment portfolio shall be designed with the 

objective of attaining a market rate of return throughout the budgetary 
and economic cycles, taking into account the City's investment risk 
constraints and the cash flow characteristics of the portfolio. 

 

D. Public Trust.  Participants in the City’s investment process shall act 

responsibly as public trust custodians.  Investment officials shall 
avoid transactions which might impair public confidence in the City’s 
ability to govern effectively. 

 
 
V. RESPONSIBILITY AND CONTROL 

 
A. Investment Officer.  Management responsibility for the City's 

investment program is hereby delegated to (1) City Manager, (2) 
Finance Director, and (3) Assistant Finance Director, hereafter 
referred to as "Investment Officer”.  The Investment Officer shall have 

the authority, subject to the approval of the City Commission, to 
establish additional specific written procedures for the operation of 

the investment program which are consistent with this investment 
policy. The procedures shall include explicit delegation of authority, if 
any, to persons responsible for investment transactions. No person 

may engage in an investment transaction except as provided under the 
terms of this policy and procedures established by the Investment 
Officer. The Investment Officer shall be ultimately responsible for all 

transactions undertaken and shall establish a system of controls to 
regulate the activities of subordinate officials and employees.  The 

Investment Officer shall attend at least one ten (10) hour training 
session relating to the officer’s responsibility under the Act within 12 
months after assuming duties.  In addition to this initial ten (10) hour 

training requirement, the Investment Officer shall receive not less 
than eight (8) hours of instruction every two years thereafter, that 
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begins on the first day of the City’s fiscal year and consists of two 
consecutive fiscal years after that date.   Such training shall be 

sponsored by an independent source and must include education in 
investment controls, security risks, strategy risks, market risks, 
diversification of investment portfolio, and compliance with the Public 

Funds Investment Act. 
 

B. Internal Controls. The Investment Officer is responsible for 
establishing and maintaining an internal control structure designed 
to ensure that the assets of the entity are protected from loss, theft or 

misuse.  The internal control structure shall be designed to provide 
reasonable assurance that these objectives are met.  The concept of 

reasonable assurance recognizes that (1) the cost of a control should 
not exceed the benefits likely to be derived; and (2) the valuation of 
costs and benefits requires estimates and judgements by 

management.   
 

Accordingly, the Investment Officer shall establish a process for an 

annual independent review by an external auditor to assure 
compliance with policies and procedures.  The internal controls shall 

address the following points: 
1. Control of collusion. 
2. Separation of transaction authority from accounting 

and record keeping.  
3. Custodial safekeeping. 
4. Clear delegation of authority to subordinate staff 

members. 
5. Written confirmation for telephone (voice) transactions 

for investments and wire transfers. 
6. Development of a wire transfer agreement with the 

depository bank or third party custodian. 

 
VI. PRUDENT PERSON RULE 

 
The actions of the Investment Officer in the performance of his or her 
duties as manager of the City's funds shall be evaluated using the 

"prudent person" standard. Investments shall be made with judgment 
and care under prevailing circumstances which persons of prudence, 
discretion, and intelligence exercise in the management of their own 

affairs, not for speculation, but for investment considering the probable 
safety of their capital as well as the probable income to be derived. 

 
The Investment Officer acting in accordance with written procedures and 
exercising due diligence shall be relieved of personal responsibility for an 

individual security's performance, provided that deviations from 
expectations are reported in a timely fashion to the City Commission and 
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appropriate action is taken to control adverse developments. 

VII. ETHICS AND CONFLICTS OF INTEREST 

City staff involved in the investment process shall refrain from personal 
business activity that could conflict with proper execution of the 

investment program, or which could impair the ability to make impartial 
investment decisions.  City staff shall disclose to the City Manager any 

material financial interests in financial institutions that conduct 
business with the City and they shall further disclose any large personal 
financial/investment positions that could be related to the performance 

of the City’s portfolio.  City staff shall subordinate their personal financial 
transactions to those of the City, particularly with regard to timing of 
purchases and sales. 

An investment officer of the city who has a personal business relationship 
with an organization seeking to sell an investment to the City shall file a 
statement disclosing that personal business interest.  An investment 

officer who is related within the second degree by affinity or 
consanguinity to an individual selling to sell an investment to the City 
shall file a statement disclosing that relationship.  A statement required 

under this subsection must be filed with the Texas Ethics Commission 
and the governing body of the entity. 

VIII. INVESTMENTS 

The funds of the City available for investment shall be invested in 

accordance with this policy and all applicable state statues only in the 
following types of investment instruments. 

Authorized Investments: 

 

1. Obligations, including letters of credit, of the United States and of its 
agencies and instrumentalities, which have a liquid market with a 
readily determinable market value. 

 
2. Direct obligations of the State of Texas and agencies and 

instrumentalities thereof. 

 
3. Other obligations, the principal and interest of which are 

unconditionally guaranteed or insured by, or backed by the full 
faith and credit of, the State of Texas or the United States, 
including those fully insured by the Federal Deposit Insurance 

Corporation (FDIC). 
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4. Obligations of states, agencies, counties, cities, and other political 
subdivisions of any state rated as to investment quality by a nationally 

recognized investment rating firm not less than A or its equivalent. 
 
5. Certificates of deposit issued by a depository institution that has its 

main office or branch office in Texas: 
 

a. And such Certificates of Deposit are: 
1. Guaranteed or insured by the Federal Deposit Insurance 

Corporation or the National Credit Union Share Insurance 

Fund or their successors; or 
2. Secured by obligations that are described in Numbers 1, 2 or 3 

set forth above. 
b. Or such depository institution contractually agrees to place the 

funds in federally insured depository institutions in accordance 

with the conditions prescribed in Section 2256.010(b) of the 
Government Code (Public Funds Investment Act) as amended. 

 

6. Fully collateralized direct repurchase agreements with a defined 
termination date secured by obligations set forth in Number 1 above 

pledged with a third party, other than an agency for the pledger, and 
purchased through a primary government securities dealer, as defined 
by the Federal Reserve, or a financial institution domiciled in Texas.  A 

Master Repurchase Agreement must be signed by the bank/dealer 
prior to investment in a repurchase agreement. 

7. Investment pools which invest in instruments and follow practices 

allowed by current law.  A thorough investigation of the pool is required 
prior to investing, and on a continual basis. The City Commission must 

approve a formal agreement to participate (by resolution) in each pool 
providing services to the City.  The pool must be continuously rated no 
lower than AAA or AAA-m or at an equivalent rating by at least one 

nationally recognized rating service. 
 

Not Authorized: 

The City’s authorized investment options are more restrictive than those 

allowed by State law.  State law specifically prohibits investment in the 
following investment securities. 

1. Banker’s Acceptances 
2. “Bond” Mutual Funds 

3. Obligations whose payment represents the coupon payments on the 
outstanding principal balance of the underlying mortgage-backed 

security collateral and pays no principal. 
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4. Obligations whose payment represents the principal stream of cash 
flow from the underlying mortgage-backed security collateral and 

bears no interest. 
5. Collateralized mortgage obligations that have a stated final maturity 

date of greater than 5 years. 

6. Collateralized mortgage obligations the interest rate of which is 
determined by an index that adjusts opposite to the changes in a 

market index. 

IX. DIVERSIFICATION OF INVESTMENTS 
 

The City recognizes that some level of risk is inherent in any investment 

transaction. Losses may be incurred due to issuer default, market price 
changes, or closing investments prior to maturity due to unanticipated 

cash flow needs. Diversification of the City's investment portfolio by 
institution, type of investment instrument, and term in maturity is the 
primary method to minimize investment risk.  With the exception of U.S. 

Treasury securities, authorized pools, and insured or collateralized 
Certificates of Deposit, no more than 50% of the City’s total investment 
portfolio will be invested in a single security type or with a single financial 

institution.  Any portfolio security whose credit rating is placed on review 
for downgrade must be evaluated by the investment officer to determine 

if it is prudent to liquidate.  Investments subsequently downgraded below 
the required minimum credit rating should be liquidated in a prudent 
manner. 

 
 

X.     AUTHORIZED FINANCIAL DEALERS AND INSTITUTIONS 
 

Depository.  At least every five years a depository(ies) shall be selected 

through the City’s banking services procurement process, which shall 
include a formal request for proposals (RFP).  In selecting a depository, 
the credit worthiness of institutions shall be considered, and the 

Investment Officer shall conduct a comprehensive review of prospective 
depositories’ credit characteristics and financial history. 

 
Certificates of Deposit.  Banks and other financial institutions seeking 
to establish eligibility for the City’s competitive certificate of deposit 

purchase program shall submit for review annual financial statements, 
evidence of federal insurance and other information as required by the 

Investment Officer. 
 
Securities Dealers.  The Investment Officer shall maintain a list of 

financial institutions authorized to provide investment services to the City. 
In addition, a list shall be maintained of approved security brokers/dealers 
selected by credit worthiness who are authorized to provide investment 
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services in the State of Texas.  All securities dealers shall provide the City 
with references from public entities that they are currently serving. 

 
All financial institutions and broker/dealers who desire to provide 
investment services to the City shall execute a written statement stating 

that an authorized principal of the business has received and thoroughly 
reviewed the investment policy and that reasonable procedures and 

controls have been implemented to preclude imprudent investment 
activities. Additionally, these firms should supply the Investment Officer 
with information sufficient to adequately evaluate the institution and 

answer any and all inquiries posed by the Investment Officer or the City 
Commission, including the following information: 

 
1. Audited financial statements. 

 

2. Regulatory reports on financial condition. 
 

3. Completed broker/dealer questionnaire. 

 
4. Proof of National Association of Security Dealers (NASD) 

Certification or Financial Industry Regulatory Authority (FINRA) 
certifications and proof of state registration. 

 

5. Any additional information considered necessary to allow the 
Investment Officer to evaluate the credit worthiness of the 
institution. 

 
Financial Advisors. Financial advisors may be retained by the city under 

contract for periods not to exceed five years. 
 

Investment Pools.  A thorough investigation of the pool is required prior 

to investing, and on a continual basis.  All investment pools must supply 
the following information in order to be eligible to receive funds: 

 
1. The types of investments in which money is allowed to be invested. 
 

2. The maximum average dollar-weighted maturity allowed, based on 
the stated maturity date, of the pool. 

 

3. The maximum stated maturity date any investment security within 
the portfolio has. 

 
4. The objectives of the pool. 
 

5. The size of the pool. 
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6. The names of the members of the advisory board of the pool and the 
dates their terms expire. 

 
7. The custodian bank that will safekeep the pool’s assets. 
 

8. Whether the intent of the pool is to maintain a net asset value of one 
dollar and the risk of market price fluctuation. 

 
9. Whether the only source of payment is the assets of the pool at 

market value or whether there is a secondary source of payment, 

such as insurance or guarantees, and a description of the secondary 
source of payment. 

 
10. The name and address of the independent auditor of the pool. 

 

11. The requirements to be satisfied for an entity to deposit funds in 
and withdraw funds from the pool and any deadlines or other 
operating policies required for the entity to invest funds in and 

withdraw funds from the pool. 
 

12. The performance history of the pool, including yield, average dollar-
weighted maturities, and expense ratios. 

 

13. A description of interest calculations and how interest is distributed, 
and how gains and losses are treated. 

 

 
The Investment Officer shall evaluate the financial capacity and credit 

worthiness of financial institutions and broker/dealers prior to the 
placement of any City investments. The Investment Officer shall conduct 
an annual review of the financial condition and registrations of financial 

institutions and broker/dealers and, based on the review, make any 
recommendations regarding investment policy or program changes 

determined to be necessary. 
 
 

XI.    SAFEKEEPING AND CUSTODY 

Insurance or Collateral.  All deposits and investments of City funds 
other than direct purchases of U.S. Treasuries or Agencies shall be 

secured by pledged collateral.  In order to anticipate market changes 
and provide a level of security for all funds, the collateralization level 

will be 102% of market value of principal and accrued interest on the 
deposits or investments less an amount insured by the FDIC or FSLIC.  
Evidence of the pledged collateral shall be maintained by the 
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Investment Officer or a third party financial institution.  Repurchase 
agreements shall be documented by a specific agreement noting the 

collateral pledge in each agreement.  Collateral shall be reviewed 
monthly to assure that the market value of the pledged securities is 
adequate. The right of collateral substitution is hereby granted upon 

written approval by the Investment Officer. 
 

Safekeeping Agreement.  Collateral pledged to secure deposits of the 
City shall be held by a safekeeping institution in accordance with a 
Safekeeping Agreement which clearly defines the procedural steps for 

gaining access to the collateral should the City determine that the 
City’s funds are in jeopardy.  The safekeeping institution, or Trustee, 

shall be the Federal Reserve Bank or an institution not affiliated with 
the firm pledging the collateral.  The safekeeping agreement shall 
include the signatures of authorized representatives of the City, the 

firm pledging the collateral, and the Trustee. 
  

Delivery vs. Payment.  All security transactions, including collateral 

for repurchase agreements, entered into by the City shall be conducted 
on a delivery-versus-payment (DVP) basis.  That is, funds shall not be 

wired or paid until verification has been made that the correct security 
was received by the Trustee.  The security shall be held in the name of 
the City or held on behalf of the City.  The Trustee’s records shall assure 

the notation of the City’s ownership of or explicit claim on the securities.  
The original copy of all safekeeping receipts shall be delivered to the 
City. 

 
Internal Control.  The safekeeping procedures utilized in the City's 

investment program shall be reviewed annually by the independent 
auditor.  This review will provide internal control by assuring 
compliance with policies and procedures.  The Investment Officer and 

any other officers or employees of the City authorized to engage in 
investment transactions shall be bonded in an amount established by 

the governing body. 
 

 

XII.  INVESTMENT REPORTING 
 

The Investment Officer shall prepare and submit to the City 

Commission at least quarterly a report regarding the status of the 
City's investment program. As to each investment, the report shall 

include the following information: 
 

1. A listing of individual securities held at the end of the reporting 

period.  This list will include the name of the fund for which each 
individual investment was acquired. 
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2. Unrealized gains and losses resulting from appreciation or 

depreciation by listing ending book and market value of 
securities for the period. 

 

3. Average life and final maturity of an investment listed. 
 

4. Coupon, discount or earnings rate. 
 

5. Percentage yield on an annualized basis. 

6. Purchase date and purchase price. 
 

7. Percentage of the Portfolio represented by each investment category. 
 

8. Statement of compliance of the City’s investment portfolio with State 

Law and investment strategy and policy approved by the City 
Commission. 

 

In addition, the report shall explain the quarter's total investment return 
and compare the return with applicable benchmarks. 

 
The quarterly report shall also summarize recent market conditions, 
economic developments and anticipated investment conditions, and 

indicate any areas of policy concern and suggested revisions of 
investment strategies. Copies of the report shall be submitted to the City 
Manager and City Commission. 

 
XIII.   AUDIT 

 
In connection with the audit of City funds conducted by an independent 
certified public accountant, the auditor shall conduct a review of the 

City's investment program, including internal controls and procedures, 
and the results of the reviews, including recommended changes, shall be 

included in the City's audit. 
 
 

 
XIV. INVESTMENT POLICY ADOPTION 
 

The City of Weslaco’s INVESTMENT POLICY shall be adopted by 
resolution of the City Commission.  The policy shall be reviewed for 

effectiveness on an annual basis by the Investment Officer and any 
modifications will be recommended for approval to the City Commission.  The 
City Commission shall review these investment policies and strategies not 

less than annually and any amendments to this policy must be made by 
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resolution of the City Commission. 
  

 Any investment held on the date of initial adoption of this policy shall 
be exempted from its provisions. At maturity or liquidation, the monies 
so invested, if reinvested, shall be reinvested only in accordance with 

this policy. The Investment Officer may take a reasonable period of time 
to adjust the existing portfolio to the provisions of this policy in order 

to avoid the premature liquidation of any current investment. 



CITY OF WESLACO

RESOLUTION NO. 2017-82

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF WESLACO, TEXAS 
APPROVING THE INVESTMENT POLICY AND PROVIDING AN EFFECTIVE DATE

WHEREAS, Sec. 2256 of the Texas Government Code, also known as the Public Funds 
Investment Act (PFIA), requires the governing body of an investing entity to adopt by rule, order 
ordinance, or resolution, a written investment policy regarding the investment of its funds; and

WHEREAS, once an investment policy has been adopted, the PFIA also requires the governing 
body to review the investment policy and investment strategies annually; and

WHEREAS, the PFIA states that the governing body shall adopt a written instrument by rule, 
order, ordinance, or resolution stating that it has reviewed the investment policy and investment 
strategies; and

WHEREAS, the City’s designated Investment Officer has reviewed the current investment policy 
and recommends changes as presented herein and recommends approval; and

WHEREAS, the City Commission desires to approve the amended Investment Policy;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF WESLACO, 
TEXAS:

SECTION 1.  THAT, the City Commission has reviewed the attached Investment Policy for the 
City of Weslaco and the policies and strategies contained therein (Attachment “A”).

SECTION 2.  THAT the City Commission hereby adopts the attached Investment Policy as the 
City’s Investment Policy.

SECTION 3.  THAT all resolutions, or parts of resolutions in force with provisions relating to this 
resolution, which are inconsistent or in conflict with the terms or provisions contained herein, are 
hereby repealed to the extent of any such conflict only.  The non-conflicting sections, sentences, 
paragraphs, and phrases shall remain in full force and effect.

SECTION 4.  THAT this resolution shall become effective immediately upon its passage and 
approval.

PASSSED AND APPROVED this 5th day of December 2017.

CITY OF WESLACO
________________________________
David Suarez, MAYOR



ATTEST:
________________________________
Elizabeth M. Walker, CITY SECRETARY

APPROVED AS TO FORM:
_________________________________
Juan E. Gonzalez, CITY ATTORNEY



Date of Meeting:
December 5, 2017

Agenda Item No. (to be assigned by CSO):
2017-1406

From: 
Subject:
Discussion and consideration to approve Resolution 2017-83 appointing one member 
to the unexpired term of Adrian Torres on the Board of Adjustments and Appeals to the 
Zoning Ordinance.  Possible action.  (Staffed by Planning and Code Enforcement.)
 

Background:
The Commission appointed Adrian Torres to the Planning and Zoning Commission on 
November 21, 2017; since a exception was not made to allow him to serve on two 
boards concurrently, his seat on the Board of Adjustments and Appeals is considered 
vacated.  An appointment is needed to his unexpired term.  At the time of posting, 
Maria Cisneros has applied.
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
Mayor's Signature
Resolution
If item previously considered, provide date and action by Commission:

 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:

 

Advisory Review, if any (name of board/committee, date of action, recommendation):

 

Elizabeth Walker Created/Initiated
Mardoqueo Hinojosa Approved
Mike Perez Final Approval
City Manager Comments:
Approved.
 

Staff Recommendation:
Appoint to the unexpired term.
 

Attachments, if any:
16 Board Appt., BOAA roster, Resolution 2017-83
 

Responsibilities upon Approval:

 

Standardized Agenda Request Form



character

citizenship

residency

age

public officer

taxpayer/property owner

qualified voter

management experience

subject interest

no litigation

# members

# quorum

term length (st = staggered)

term limits

meeting schedule

deisgnated final authority

governing statutes

appointing authority

Ad
ju

st
m

en
ts

 &
 A

pp
ea

ls
 to

 Z
on

in
g 

O
rid

na
nc

e
X

5
2y

r
Se

c 
15

0-
19

C
C

Ad
ju

st
m

en
ts

 &
 A

pp
ea

ls
 to

 B
ui

ld
in

g 
C

od
es

7
4

4y
r

re
g 

in
te

rv
al

X
Ar

t I
X 

Se
c 

28
0-

28
3

C
C

Am
bu

la
nc

e 
Ad

vi
so

ry
 B

oa
rd

7
4

2y
r

m
in

. 3
 m

th
s

Ar
t I

, S
ec

 1
4-

1
C

C
An

im
al

 S
he

lte
r A

dv
is

or
y 

C
om

m
itt

ee
X

5*
3/

ye
ar

O
rd

 2
01

2-
02

C
C

C
iv

il 
Se

rv
ic

e 
C

om
m

is
si

on
X

X
>3

yr
>2

5
>3

yr
3

2
st

3y
r

3*
72

hr
 n

ot
ic

e
C

h 
14

3
ap

pt
 b

y 
C

M
, c

on
fir

m
 b

y 
C

C
Ec

on
om

ic
 D

ev
el

op
m

en
t C

or
po

ra
tio

n
X

X
X

X
X

7
4

2*
m

on
th

ly
By

la
w

s,
 A

rt 
of

 In
c

7 
at

 la
rg

e;
 c

on
fir

m
 b

y 
C

C
H

ot
el

 O
cc

up
an

cy
 T

ax
 A

dv
is

or
y 

C
om

m
itt

ee
7

3
3y

r
2/

ye
ar

O
rd

 2
01

5-
09

C
C

H
ou

si
ng

 A
ut

ho
rit

y 
Bo

ar
d

no
5

2y
r

2
LG

C
 S

ec
 3

92
.0

33
ap

pt
 b

y 
M

ay
or

Li
br

ar
y 

Bo
ar

d
5

2y
r

Ar
t I

I S
ec

 7
8.

21
-2

8
C

C
Pa

rk
s 

& 
R

ec
re

at
io

n 
Ad

vi
so

ry
 B

oa
rd

7
3y

r
Ar

t I
V 

Se
c 

98
C

C
Pl

an
ni

ng
 &

 Z
on

in
g 

C
om

m
is

si
on

X
X

X
X

7
3y

r
Ar

t I
II 

Se
c 

2.
98

-1
03

C
C

Pu
bl

ic
 F

ac
ilit

ie
s 

& 
Tr

an
sp

or
ta

tio
n 

Im
pr

ov
em

en
ts

 N
am

in
g 

C
om

m
itt

ee
X

X
7

st
3y

r
O

rd
 2

01
1-

16
C

C

W
es

la
co

 H
ea

lth
 F

ac
ilit

ie
s 

D
ev

el
op

m
en

t C
or

po
ra

tio
n

3+
6 

yr
s

Ar
t 1

52
8j

,
Ve

rn
on

s
TX

 C
iv

il 
St

at
ue

C
C

W
es

la
co

 M
id

-V
al

le
y 

Ai
rp

or
t C

om
m

itt
ee

7
st

3y
r

Ar
t I

I S
ec

 6
-3

3
C

C
W

es
la

co
 1

00
X

X
16

3y
rs

R
20

13
-5

2
C

C

C
ity

 o
f W

es
la

co
 B

oa
rd

s 
an

d 
C

om
m

itt
ee

s
P

re
p

a
re

d
 b

y
 O

ff
ic

e
 o

f 
th

e
 C

it
y
 S

e
c
re

ta
ry

; 
U

p
d

a
te

d
 A

u
g

u
s
t 

2
0

1
6

M
em

be
r Q

ua
lif

ic
at

io
ns

D
ef

in
ed

 D
ut

ie
s



Form 1412 
 

Name of Applicant: 
 

Telephone Number: 
 

E-Mail Address: 
 

Alternate Phone Number (work/cell): 

Home Address: 
 

     [  ] Inside City Limits 
     [  ] Outside City Limits 

City: 
 

State: 
 

Zip Code: 
 

How many years have you lived at this residence? 
 

Do you own this house? 
     [  ]  Yes  or  [  ]  No 

Preference for consideration, naming committees on which you desire to serve: 
1.) 
 
2.) 
 
3.) 
 
List of Civic Involvement and Business Experience: 
 
 
 
 
Have you been bonded or eligible to obtain one?   
     [  ]  Yes  or  [  ]  No 

Are you currently suing or being sued by 
the City of Weslaco or any of its entities? 
     [  ]  Yes  or  [  ]  No 

Are you related to any member of the Commission?   
     [  ]  Yes  or  [  ]  No 

If so, who and how? 
 

Have you previously served on a City board?   
     [  ]  Yes  or  [  ]  No 

If so, which and when? 
 

Have you ever been elected to public office?   
     [  ]  Yes  or  [  ]  No 

If so, which and when? 
 

Do you consent to release this info to the public?   
     [  ]  Yes  or  [  ]  No 

Are you age 25 or older?   
     [  ]  Yes  or  [  ]  No 

The statements I have made on this Application for 
Service are truthful and I am not disqualified to serve 
due to nepotism, City of Weslaco Charter or Ordinances 
or State of Texas laws. 

Timestamp of Receipt: 
 

Applicant’s Signature: 
 

Optional Demographic Information: Self Identification 
Gender: 
Age: 
Race: 
Religion: 
Citizenship: 

Office of the City Secretary · tel. 956.968.3181 · fax. 956.968.6717 

 
Application for Service 

City of Weslaco Boards and Committees 









Board of Adjustments & Appeals to the Zoning-Ordinance

TERM 
START

TERM 
EXPIRES

TERMS 
SERVED

FIRST 
NAME

LAST NAME

1/7/2015 1/6/2019 1 Paul Garza
6/1/1982 11/2/2019 15 Andy Veliz
4/6/2016 11/6/2019 0 Francisco Castellanos
9/6/2016 10/4/2019 0 Adrian Torres
2/22/2017 12/21/2019 0 *Mark McCaleb



RESOLUTION NO. 2017-83

A RESOLUTION OF THE CITY OF WESLACO APPOINTING ONE 
MEMBER TO THE BOARD OF ADJUSTMENTS & APPEALS-
ZONING ORDINANCE. 

WHEREAS, the City of Weslaco created and established the Board of Adjustments & 
Appeals-Zoning Ordinance. 

WHEREAS, the term of the members of this board are for two years; and

WHEREAS, the Board of Adjustments & Appeals-Zoning Ordinance members shall serve 
with neither compensation nor term limits; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 
CITY OF WESLACO, TEXAS THAT ______________________________is 
appointed to serve an unexpired term on the Board of Adjustments & Appeals-Zoning 
Ordinance and the term will expire on ______day of _______________, 20____.   

PASSED AND APPROVED on this 5th  day of December 2017.

CITY OF WESLACO

________________________________
David Suarez, MAYOR

ATTEST:

________________________________
Elizabeth M. Walker, CITY SECRETARY

APPROVED AS TO FORM:

_________________________________
Juan E. Gonzalez, CITY ATTORNEY



Date of Meeting:
December 5, 2017

Agenda Item No. (to be assigned by CSO):
2017-1408

From: 
Subject:
Discussion and consideration to nominate a member of the Weslaco community who 
has made significant civic contributions and achievements to the Rio Grande Valley 
Walk of Fame as part of BorderFest 2017 and authorize the Weslaco City Commission 
to sign the nomination form.  Possible action.  (Staffed by City Manager’s Office.)  
Attachment.
 

Background:
This is the annual selection process for new inductees to the Rio Grande Valley Walk 
of Fame conducted by the City of Hidalgo and Hidalgo's BorderFest Committee.  

Previous local honorees:

 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
If item previously considered, provide date and action by Commission:
February 16, 2016, the Commission nominated Mayor Pablo G. Pena to the Rio 
Grande Valley Walk of Fame as part of BorderFest 2016 activities.
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:

 

Advisory Review, if any (name of board/committee, date of action, recommendation):

 

Elizabeth Walker Created/Initiated
Mike Perez Final Approval
City Manager Comments:
Approved.
 

Staff Recommendation:

 

Attachments, if any:

Standardized Agenda Request Form



Nomination Rio Grande Valley Walk of Fame
 

Responsibilities upon Approval:
Notify requester on nomination.
 







































Date of Meeting:
December 5, 2017

Agenda Item No. (to be assigned by CSO):
2017-1382

From: 
Subject:
Discussion and consideration to approve Ordinance 2017-53 authorizing a budget 
amendment as appropriate in amount of $17,167.11 to purchase Water Rescue Dry 
Suits awarded under a Homeland Security Grant and authorize the Mayor to execute 
any related documents.  Possible action.  (Staffed by Fire Department.) 
 

Background:
Grant was for $17,167.11 to purchase Water Rescue Dry suits for the Weslaco Fire 
Department Special Operations Division.  Grant deadline is March 2018 and  must be 
spent and equipment delivered by that date.   
Grant was approved and awarded after annual budget closed, WFD requesting a 
budget amendment to reflect purchase and with a 100% reimbursement to the City of 
Weslaco following purchase of equipment from the State of Texas. 
Lowest bid was $17,576 for 13 dry suits.  Fire Department will be cover anything over 
the awarded grant cost from current budget.  
 

Funding Source (budget code, if applicable):
01-400-2000 Intergovernmental Revenue
Amount: $17,167.00 Term of Impact: 2017-2018 Identified in Current Budget: No
Additional Action Prompted: 
Mayor's Signature
Budget Amendment
Ordinance - First Reading
If item previously considered, provide date and action by Commission:

 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:

 

Advisory Review, if any (name of board/committee, date of action, recommendation):

 

Antonio Lopez Created/Initiated
Antonio Lopez Approved
Mary Barrera Approved
Mike Perez Final Approval
City Manager Comments:
Approved.
 

Staff Recommendation:
Approve.
 

Attachments, if any:

Standardized Agenda Request Form



Homeland Security Grant Water Rescue Dry Suits, Budget Amendment, Budget 
amend-Revenue, Ordinance 2017-53
 

Responsibilities upon Approval:

 















ORDINANCE 2017-53

AN ORDINANCE AMENDING ORDINANCE NUMBER 2017-37, APPROVING AND 
ADOPTING A BUDGET FOR THE CITY OF WESLACO, TEXAS FOR THE FISCAL 
YEAR BEGINNING OCTOBER 1, 2017 AND ENDING SEPTEMBER 30, 2018, 
FINDING NEED TO AMEND THE 2016-2017 MUNICIPAL BUDGET; PROVIDING A 
SEVERABILITY CLAUSE; PROVIDING AN EFFECTIVE DATE, AND ORDAINING 
OTHER MATTERS WITH RESPECT TO THE SUBJECT MATTER HEREOF.

WHEREAS, the City Commission of the City of Weslaco utilized diligent thought and 
attention to the preparation of the 2017-2018 budget; and 

WHEREAS, unusual and unforeseen conditions have arisen during the fiscal year which 
have, or will require, the expenditure of additional funds constituting an emergency expenditure; 
and

 
WHEREAS, Section 102.009 of the Texas Local Government Code authorizes the City to 

amend its budget in such a manner as to provide for emergency expenditures as an amendment to 
the original budget in a case of grave public necessity to meet an unusual and unforeseen 
condition; and

WHEREAS, the City Commission finds the amendments in the line items identified in 
the attached Exhibit are reasonable, necessary, and for municipal purposes.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE 
CITY OF WESLACO, TEXAS THAT:

SECTION 1. FINDINGS. The City Commission finds the statements made in the preamble 
above are true. 

SECTION 2. BUDGET LINE ITEMS. The City Commission approves the budget 
amendments in the attached Exhibit as such change is necessary to meet an unusual and 
unforeseen condition as the result of an emergency. 

SECTION 3. BUDGET TOTAL. The City Commission further finds the amended budget 
line items identified in such Exhibit will not cause the total expenditures in the budget to exceed 
the total amount of estimated revenue. 

SECTION 4. APPROVAL. The 2017-2018 Official Budget, adopted by Ordinance 2017-37, is 
hereby reallocated, revised, amended and approved as set forth in the attached Exhibit.

SECTION 5. AUTHORIZATION. The City Manager is authorized to undertake action to 
execute such transfers in accordance with state law, and file, or cause to be filed, a true and 
correct copy of this Ordinance, with the attached budget amendment, with the City Secretary.



 
SECTION 6. SEVERABILITY CLAUSE. It is the intent of the City Commission that 
each sentence, paragraph, subdivision, clause, phrase or section of this Ordinance be deemed 
severable and, should any such sentence, paragraph, subdivision, clause, phrase or section be 
declared invalid or unconstitutional for any reason, such declaration of invalidity or 
unconstitutionality shall not be construed to affect the validity of those provisions of the 
Ordinance left standing. 

SECTION 7. EFFECTIVE DATE. This Ordinance shall take effect upon final reading.

PASSED AND APPROVED on first reading at a regular meeting of the City Commission this 
5th day of December 2017.

PASSED AND APPROVED on second reading at a regular meeting of the City Commission 
this ___ day of _________, 2017.

CITY OF WESLACO

David Suarez, MAYOR

ATTEST:

Elizabeth M. Walker, CITY SECRETARY

APPROVED AS TO FORM:

Juan E. Gonzalez, CITY ATTORNEY



Date of Meeting:
December 5, 2017

Agenda Item No. (to be assigned by CSO):
2017-1383

From:
Mardoqueo Hinojosa
Subject:
Discussion and consideration to approve the reconstruction of railroad crossing at the 
intersection of U.S. Business Highway 83 and Utah Avenue and authorize Mayor to 
execute any related documents. Possible action. (Staffed by Planning and Code 
Enforcement.)
 

Background:
During the budget cycle for Fiscal Year 2018, the railroad crossing at Utah Avenue 
was identified. Rio Valley Switching should provide an estimate to proceed with the 
reconstruction of this crossing prior to meeting. Railroad track includes two crossings. 
Possible budget amendment.
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
Mayor's Signature
Budget Amendment
If item previously considered, provide date and action by Commission:

 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:

 

Advisory Review, if any (name of board/committee, date of action, recommendation):

 

Mardoqueo Hinojosa Created/Initiated
Mardoqueo Hinojosa Approved
Mike Perez Final Approval
City Manager Comments:
Approved.
 

Staff Recommendation:
Staff recommends approval.
 

Attachments, if any: 
 

Responsibilities upon Approval:
Staff will proceed with notification to Rio Valley Switching Company for execution of 
documents.
 

Standardized Agenda Request Form



Date of Meeting:
December 5, 2017

Agenda Item No. (to be assigned by CSO):
2017-1389

From:
Arnold Becho
Subject:
Discussion and consideration to approve an Interlocal with Weslaco Independent 
School District (WISD) for the creation, management and maintenance of a Cafe in the 
Mayor Joe V Sanchez Public Library.  Possible action.  (Staffed by Library.)
 

Background:
WISD approached the Library several weeks back to propose a partnership that would 
establish a cafe within the library. The cafe would be used as an educational tool for 
students within the culinary education department. 

A more detailed description of Interlocal responsibilities may be found within that 
document but to summarize:  

 WISD will supply personnel, supplies, equipment, and remodeling if necessary.
 WISD will handle transactions and bookkeeping, and will retain revenue from 

the operation. 
 WISD will observe all applicable regulations. Including, but not limited to, food 

handling regulations.
 The City will provide the space rent free. The space in question is designated 

within the Interlocal.
 The City will provide utilities and janitorial services.
 The City, through library administration, will provide some managerial 

assistance.

In the past the Library has expressed concerns with possible financial loss due to the 
performance of  Library Cafes in the region. This proposal allows the Library to 
mitigate financial risk while providing a service to its customers and at the same time 
affording a productive educational experience to local youths.
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
Mayor's Signature
If item previously considered, provide date and action by Commission:
NA
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:
NA
 

Advisory Review, if any (name of board/committee, date of action, recommendation):
None at this time.
 

Standardized Agenda Request Form



Aida Vega Created/Initiated
Arnold Becho Approved
David Arce Approved
Joe Pedraza Approved
Mike Perez Final Approval
City Manager Comments:
Approved.
 

Staff Recommendation:
Staff recommends approval.
 

Attachments, if any:
Memo - Request to approve Cafe Interlocal with WISD, Interlocal with WISD for 
Library Cafe
 

Responsibilities upon Approval:
The Interlocal is still under review by WISD so we will need to monitor developments 
on that end. The Library will need to clear up the space necessary for the Cafe. The 
Library will need to execute the responsibilities detailed within the Interlocal. 
 



      City of Weslaco
      “The City on the Grow”

                    

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV

David Suarez, Mayor
Gerardo “Jerry” Tafolla, Mayor Pro-Tem, District 4

Leo Muñoz, Commissioner, District 1
Greg Kerr, Commissioner, District 2

Jose “J.P.” Rodriguez, Commissioner, District 3
Letty Lopez, Commissioner, District 5

Josh Pedraza, Commissioner, District 6

Mike R. Perez, City Manager

November 28, 2017

To: Mike Perez, City Manager; David Suarez, Mayor; Gerardo Tafolla, Mayor Pro-Tem; Leo 
Muñoz, Commissioner; Gregory Kerr, Commissioner; Jose Rodriguez, Commissioner; Letty 
Lopez, Commissioner; Josh Pedraza, Commissioner 

CC: Martin J. Mata, Mardoqueo Hinojosa, Mary Barrera, Joe Pedraza
Fr: Arnoldo Becho, Library Director
Re: Request to approve an Interlocal Agreement with WISD to establish a Library Café

WISD approached the Library several weeks back to propose a partnership that would establish a 
café within the library. The café would be used as an educational tool for students within the culinary 
education department of WISD. 

A more detailed description of Interlocal responsibilities may be found within the Interlocal 
Agreement but to summarize:  

 WISD will supply personnel, supplies, equipment, and remodeling if necessary.
 WISD will handle transactions and bookkeeping, and will retain revenue from the operation. 
 WISD will observe all applicable regulations. Including, but not limited to, food handling 

regulations.
 The City, through library administration, will provide some managerial assistance.
 The City will provide utilities and janitorial services.
 The City will provide the space rent free. See below.

Café 

Main Library Building 

North →



“The City on the Grow”

In the past, the Library has expressed concerns with possible financial loss due to the performance 
of Library Cafés in the region. The large majority of cafés established by libraries do not produce 
enough revenue to offset cost. This proposal allows the Library to mitigate financial risk while 
providing a service to its customers. At the same time, the program affords WISD students a 
productive educational experience. The library strongly supports approval. 

Please feel free to contact me with any questions, I will be happy to provide additional information. 

Thank you for the time.

Arnoldo Becho
Library Director, City of Weslaco
Phone: 956.973.3144   
Email: abecho@weslacopl.us



INTERLOCAL AGREEMENT
City of Weslaco and Weslaco Independent School District

Lit for Literacy Café

This Agreement is made on this _______ day of ______________, 2017, by and 

between Weslaco Independent School District (hereinafter “WISD”) and the City of 

Weslaco, Texas (hereinafter “City” or “the City”). The parties are authorized by the Interlocal 

Cooperation Act, Texas Government Code Chapter 791 to enter into cooperative agreements 

with other local government entities of the State of Texas for the purpose of fulfilling and 

implementing their respective public and governmental purposes, needs, objectives, and 

programs.

The facility that is the subject of this Agreement is the Mayor Joe V. Sanchez Public 

Library, which is part of the City’s Public Library System, located at 525 S. Kansas Ave. in 

Weslaco, Texas.  The purpose of this Agreement is to provide the terms and conditions for 

the use of the Facility by WISD for creation, management, and maintenance of a Café within 

the Library Building.

The parties have determined that this Agreement is in the best and public interest of 

the parties and their respective constituents.

I. Terms of Use

Beginning January 2018, the parties agree as follow:



1.1 WISD will supply Café equipment, supplies and personnel necessary for 

operation of the Café.  WISD will provide insurance coverage with respect to the extent 

necessitated by their responsibilities outlined in this agreement. WISD, with input from 

library staff, will also set operating days and times for the Café. WISD will handle 

bookkeeping duties, transactions, and may be asked to produce financial reports from 

time to time. WISD will retain any revenue produced through the operation of the Café. 

If remodeling of the facility is necessary or desirable, WISD must first seek approval 

from the City. The cost of this remodel will be the responsibility of WISD. WISD will 

abide by all applicable laws and observe proper food handling and safety regulations. 

WISD will have the right to terminate this agreement with 30-day notice. 

The permit holder WISD (Fee Waived) shall be the person in charge or 

shall designate a person in charge and shall ensure that a person in charge is present 

at the food establishment during all hours of operation.  Based on the risks inherent to 

the food operation, during inspections and upon request the person in charge shall 

demonstrate to the regulatory authority knowledge of foodborne disease prevention, 

application of the Hazard Analysis Critical Control Point principles, and the requirements 

of the Texas Food Establishment Rules. The person in charge shall demonstrate this 

knowledge by being a certified food protection manager who has shown proficiency of 

required information through passing a test that is part of an Accredited Program or 

responding correctly to the inspector’s questions as they relate to the specific food 

operation. The areas of knowledge include describing the relationship between the 

prevention of foodborne disease and the personal hygiene of a food employee, 

explaining the responsibility of the person in charge for preventing the transmission of 

foodborne disease by a food employee who has a disease or medical condition that 

may cause foodborne disease. Describing and explaining the significance of the 



relationship between maintaining the time and temperature of time/temperature control 

for safety (TCS) Food and the prevention of foodborne illness.

1.2 The City will provide space within the library building for the Café. The 

location has been agreed upon with WISD staff and is designated below. No rent will be 

charged for use of the area.

 Café 

Main Library Building

North →

The City will provide utilities and janitorial services for the Café. The City, through library 

administration, may assist in specified management tasks if agreed upon in writing 

(including email) by both parties. Personnel of the Café is not City Staff but City Staff 

may assist in provision of agreed upon managerial duties if agreed upon in writing 

(including email) by both parties. The City will provide insurance coverage with respect 

to the extent necessitated by their responsibilities outlined in this agreement. The City 

will have the right to terminate this agreement with 30-day notice.

1.3 Upon termination of this agreement, it will be the responsibility of WISD to 

remove all supplies and equipment, unless retention of the materials in question is 



agreed upon by both parties in writing (including email). The term of this Agreement 

shall commence from the first day of January 2017 and shall continue until terminated, 

through written notice, by either party.

1.4 Personnel of WISD shall not be entitled to any of the benefits of an 

employee of the City, and personnel of the City shall not be entitled to any of the 

benefits of an employee of WISD.

II. General Provisions

2.1 Nondiscrimination.  None of the parties shall discriminate against any 

person on the basis of race, religion, gender, creed, or national origin.

2.2 Independent Contractor/No Partnership Created. Nothing contained in this 

agreement shall be deemed or construed by any party hereto or by any third party as 

creating the relationship of principal and agent or of partnership or joint venture between 

the parties hereto, it being understood and agreed that neither any provision herein nor 

any acts of the parties shall create any relationship between the parties other than that 

of independent contractors.

2.3 Sovereign Immunity. It is expressly understood and agreed that, in the 

execution of the agreement, neither party waives, nor shall be deemed hereby to waive, 

any immunity or defense that would otherwise be available to it against claims arising in 

the exercise of governmental powers and functions. 



2.4 Amendment. The Parties to this agreement acknowledge that it may be 

necessary to amend and/or modify this agreement from time to time in order to address 

additional concerns or issues that arise as the program progresses. However, no 

amendment, modification or alteration of the terms of this agreement shall be binding 

unless the same is in writing, dated subsequent to the date hereof and duly executed by 

an authorized representative of the parties hereto.

2.5 Governance.  This agreement will be governed by state and federal laws 

and in conformity with school district policies.  

2.6 Texas Law To Apply.  This agreement shall be construed under and in 

accordance with the laws of the State of Texas and all obligations of the parties created 

hereunder are performable in Hidalgo County, Texas.

2.7 Mutual Indemnification.  To the extent allowed by law, the City will and 

does hereby agree to indemnify, protect, defend with counsel approved by the Weslaco 

ISD, and hold harmless Weslaco ISD and their respective elected officials, employees, 

representatives and agents (collectively “Weslaco ISD Indemnitees”) from and against 

all damages, losses, liens, causes of action, suits, judgments, expenses, and other 

claims of any nature, kind, or description, including reasonable attorneys’ fees incurred 

in investigating, defending or settling any of the foregoing (collectively “Weslaco ISD 

Claims”) by any person or entity, arising out of, caused by, or resulting from the City’s 

performance under or breach of this Agreement and that are caused in whole or in part 

by any negligent act, negligent omission or willful misconduct of the City, anyone 

directly employed by the City or anyone for whose acts the City may be liable. The 

provisions of this section will not be construed to eliminate or reduce any other 



indemnification or right which any Weslaco ISD Indemnitee has by law or equity.  All 

parties will be entitled to be represented by counsel at their own expense.

To the extent allowed by law, Weslaco ISD will and does hereby agree to 

indemnify, protect, defend with counsel approved by the City, and hold harmless the 

City and their respective elected officials, officers, directors, attorneys, employees, 

representatives and agents (collectively “City Indemnitees”) from and against all 

damages, losses, liens, causes of action, suits, judgments, expenses, and other claims 

of any nature, kind, or description, including reasonable attorneys’ fees incurred in 

investigating, defending or settling any of the foregoing (collectively “City Claims”) by 

any person or entity, arising out of, caused by, or resulting from Weslaco ISD’s 

performance under or breach of this Agreement and that are caused in whole or in part 

by any negligent act, negligent omission or willful misconduct of Weslaco ISD 

employees, anyone directly employed by the Weslaco ISD or anyone for whose acts the 

Weslaco ISD may be liable.  The provisions of this Section will not be construed to 

eliminate or reduce any other indemnification or right which any City Indemnitee has by 

law or equity. All parties will be entitled to be represented by counsel at their own 

expense.

AGREED:

_________________________________________ __________________ 

Erasmo Lopez, (Date)

WISD Board President

319 West Fourth Street

Weslaco TX 78596



                                                                                                                        

______________________________________ __________________

David Suarez (Date)

Mayor of the City of Weslaco, Texas

255 South Kansas Avenue

Weslaco TX 78596



Date of Meeting:
December 5, 2017

Agenda Item No. (to be assigned by CSO):
2017-1407

From: 
Subject:
Discussion and consideration to approve an asset transfer to Hidalgo County Precinct 
One.  Possible action.  (Staffed by Public Works.)
 

Background:
Hidalgo County Precinct 1 would like to propose that the City of Weslaco donate to 
Hidalgo County Precinct 1 certain City of Weslaco non-working equipment being a 
certain Street Sealer and a Pneumatic Roller. Precinct 1 is willing to accept the 
donation.
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
If item previously considered, provide date and action by Commission:

 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:

 

Advisory Review, if any (name of board/committee, date of action, recommendation):

 

Elizabeth Walker Created/Initiated
Mike Perez Final Approval
City Manager Comments:
Approve in consideration of credit applied as the local contribution for the Mile 10 
Road Improvement or other common Project.
 

Staff Recommendation:

 

Attachments, if any:
Precinct 1 transfer
 

Responsibilities upon Approval:

 

Standardized Agenda Request Form
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INTERLOCAL AGREEMENT
City of Weslaco and City of Donna

Sale of Potable Water

This Agreement is made on this _______ day of ______________, 2017, by and 

between City of Donna, Texas (hereinafter “Donna”) and the City of Weslaco, Texas 

(hereinafter “Weslaco”). The parties are authorized by the Interlocal Cooperation Act, Texas 

Government Code Chapter 791 to enter into cooperative agreements with other local 

government entities of the State of Texas for the purpose of fulfilling and implementing their 

respective public and governmental purposes, needs, objectives, and programs.

By the Sale of Potable Water that is the subject of this Agreement, Weslaco will sell 

potable water to Donna, which is part of the Weslaco’s water system.  Donna will connect to 

Weslaco’s water distribution system located on the corner of Milano Road and Business 83 in 

Weslaco, Texas. The purpose of this Agreement is to provide the terms and conditions for 

the use of the Sale of Water for the use by Donna.

The parties have determined that this Agreement is in the best and public interest of 

the parties and their respective constituents.

I. Terms of Use

Beginning January 2018, the parties agree as follows:

1.1 Weslaco agrees to sell to Donna Potable Water  and Donna agrees to sell 

to Weslaco Potable Water at a price of $1.70 per thousand gallons as metered at the 

connection at the Milano Tower.

1.2 Weslaco will be responsible for the purchase and installation of the water 

meter.

1.3 Weslaco will acquire any Right-of-Way required for Donna to install their 

water line that is within Weslaco’s Extraterritorial Jurisdiction and/or City limits.
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1.4 The term of the agreement will be for 15 years with two 5-year extensions 

upon the agreement of both parties.

1.5 Parties will discuss the cost of Sale of Water every 5 years, if no 

discussions are held or if no agreement can be reached Weslaco can increase fee by 

3% after each 5-year period.

1.6 Weslaco will bill Donna for water purchased from Weslaco monthly.

1.7 Donna will pay $1.70 per thousand gallons.

1.8 Donna will extend the water line to Weslaco to connect to Weslaco’s 

Distribution system at Milano Water Tower located on the corner of Milano Road and 

Business 83.

1.9 The water line will be Donna’s responsibility for maintenance and repairs.

2.0 Weslaco must give Donna a minimum of four (4) months’ notice when 

Milano Tower will be repaired and a minimum of 18-months’ notice if Milano Tower will 

be out of service.

II. General Provisions

2.1 Nondiscrimination.  None of the parties shall discriminate against any 

person on the basis of race, religion, gender, creed, or national origin.

2.2 Independent Contractor/No Partnership Created. Nothing contained in this 

agreement shall be deemed or construed by any party hereto or by any third party as 

creating the relationship of principal and agent or of partnership or joint venture between 

the parties hereto, it being understood and agreed that neither any provision herein nor 
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any acts of the parties shall create any relationship between the parties other than that 

of independent contractors.

2.3 Sovereign Immunity. It is expressly understood and agreed that, in the 

execution of the agreement, neither party waives, nor shall be deemed hereby to waive, 

any immunity or defense that would otherwise be available to it against claims arising in 

the exercise of governmental powers and functions. 

2.4 Governance.  This agreement will be governed by state and federal laws 

and in conformity with school district policies.  

2.5 Texas Law To Apply.  This agreement shall be construed under and in 

accordance with the laws of the State of Texas and all obligations of the parties created 

hereunder are performable in Hidalgo County, Texas.

2.6 Mutual Indemnification.  To the extent allowed by law, Weslaco will and 

does hereby agrees to indemnify, protect, defend with counsel approved by the City of 

Donna, and hold harmless City of Donna and their respective elected officials, 

employees, representatives and agents from and against all damages, losses, liens, 

causes of action, suits, judgments, expenses, and other claims of any nature, kind, or 

description, including reasonable attorneys’ fees incurred in investigating, defending or 

settling any of the foregoing by any person or entity, arising out of, caused by, or 

resulting from Weslaco’s performance under or breach of this Agreement and that are 

caused in whole or in part by any negligent act, negligent omission or willful misconduct 

of Weslaco, anyone directly employed by Weslaco or anyone for whose acts Weslaco 

may be liable. The provisions of this section will not be construed to eliminate or reduce 

any other indemnification or right which any Donna Indemnitee has by law or equity.  All 

parties will be entitled to be represented by counsel at their own expense.
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To the extent allowed by law, Donna will and does hereby agree to indemnify, 

protect, defend with counsel approved by Weslaco, and hold harmless Weslaco and 

their respective elected officials, officers, directors, attorneys, employees, 

representatives and agents from and against all damages, losses, liens, causes of 

action, suits, judgments, expenses, and other claims of any nature, kind, or description, 

including reasonable attorneys’ fees incurred in investigating, defending or settling any 

of the foregoing by any person or entity, arising out of, caused by, or resulting from 

Donna’s performance under or breach of this Agreement and that are caused in whole 

or in part by any negligent act, negligent omission or willful misconduct of Donna 

employees, anyone directly employed by Donna or anyone for whose acts the Donna 

may be liable.  The provisions of this Section will not be construed to eliminate or 

reduce any other indemnification or right which any Weslaco Indemnitee has by law or 

equity. All parties will be entitled to be represented by counsel at their own expense.

AGREED:

_________________________________________
Irene Muñoz  (Date)
Mayor of the City of Donna, Texas
307 S. 12th Street
Donna TX 78537         

                                                                                    

______________________________________
David Suarez (Date)
Mayor of the City of Weslaco, Texas
255 South Kansas Avenue
Weslaco TX 78596
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ATTEST:

Elizabeth M. Walker, City Secretary

APPROVED AS TO FORM:

Juan E. Gonzalez, City Attorney



Date of Meeting:
December 5, 2017

Agenda Item No. (to be assigned by CSO):
2017-1405

From: 
Subject:
Discussion and consideration to authorize a one-time supplement to all full-time, non-
civil service employees.  Possible action.  (Staffed by City Manager's Office.)
 

Background:
Proposed supplements as follows:
Full-time employees with more than one year of service = $300;
Full-time employees with 6 months to one year of service = $150;
Full-time employees with 90-days to 6 months of service = $100;
any employee with less than 90-days service = $0.
Total estimated cost for all eligible employees is approximately $40,000.00.
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
If item previously considered, provide date and action by Commission: 
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners: 
 

Advisory Review, if any (name of board/committee, date of action, recommendation): 
 

Elizabeth Walker Created/Initiated
Mary Barrera Approved
Mike Perez Final Approval
City Manager Comments:
Approve.
 

Staff Recommendation:

 

Attachments, if any: 
 

Responsibilities upon Approval: 
 

Standardized Agenda Request Form
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