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                                                                                A REGULAR MEETING
OF THE WESLACO CITY COMMISSION

TUESDAY, FEBRUARY 15, 2022

NOTICE IS HEREBY GIVEN THAT the City Commission of the City of Weslaco, Texas will hold 
a Regular Meeting in the Legislative Chamber of City Hall, located at 255 South Kansas Avenue, 
on Tuesday, February 15, 2022 at 5:30 PM for the purpose of discussing the following items:

NOTE:  If during the course of the meeting, any discussion of any item on the agenda should be held in 
executive or closed session, the Weslaco City Commission will convene in such executive or closed 
session whether or not such item is posted as an executive session item at any time during the meeting 
when authorized by the provisions of the Texas Open Meetings Act.

I. CALL TO ORDER
 

 A. Certification of Public Notice.  
 B. Invocation.  
 C. Pledge of Allegiance.  
 D. Mayoral Recognition.  
 E. Roll Call.  
 

II. PUBLIC COMMENTS
 The Public Comments portion of the meeting promotes a fair and open process for the governance of 

the City. This portion of the meeting is not intended to be an extended discussion or a debate and is 
limited to three minutes for each presenter. Due to the Texas Open Meetings Act, the Mayor and City 
Commissioners do not reply; they listen. Matters under litigation are not to be addressed and 
comments regarding specific City employees and elected officials may be prohibited.
 
The Public may comment on anything on the agenda, however if you comment on something not 
included on the agenda, the Commission cannot take any formal action until it is placed on an agenda 
and notice of the meeting is properly posted. Registration for Public Comments must be submitted to 
the City Secretary before the City Commission meeting is called to order. As the Mayor calls upon 
those who submitted a registration form with the City Secretary, please step to the podium and state 
your name and address before beginning your presentation.

  

III. PUBLIC HEARING
 

 
A. To solicit input on behalf of Felix de la Cruz  to rezone 105 W Adelita St.  Also 

being Lot 8, San Francisco Subdivision, Weslaco, Hidalgo County, Texas from R-1 
One Family Dwelling District to R-2 Duplex and Apartment District.  

 

 
B. To solicit input on behalf of Felix de la Cruz to rezone 108 W. Adelita St. also being 

Lot 25, San Francisco Subdivision, Weslaco, Hidalgo County, Texas from R-1 One 
Family Dwelling District to R-2 Duplex and Apartment District.  

 

 C. To solicit input on behalf of Oscar Zarate to rezone 1719 W. Business 83 also being 
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7.092 acres out of Farm Tract 633, West and Adams Tract Subdivision, Weslaco, 
Hidalgo County, Texas from R-1 One Family Dwelling District to R-2 Duplex and 
Apartment District.  

 

 
D. To solicit input on behalf of Rosa Sanchez  to rezone 4027 E Expressway 83. Also 

being lot 4, Dellinger Subdivision, Weslaco, Hidalgo County, Texas from R-1 One 
Family Dwelling District to B-2 secondary and highway business district.  

 

IV. CONSENT AGENDA
 The following items are routine or administrative nature. The City Commission has been furnished 

with background and support material on each item, and/or it had been discussed at a previous 
meeting. All items will be acted upon by one vote without being discussed separately unless requested 
by one commission member, in which event the item or items will immediately be withdrawn for 
individual consideration in its normal sequence after the items not requiring separate discussion have 
been acted upon. The remaining items will be adopted by one vote. Possible action.

  

 A. Approval of the Minutes of the Regular Meeting on February 1, 2022. 
 (Staffed by City Secretary Department.)  Attachment.

 

 

 B. Approval on second and final reading of the following:  
 

 

1) Ordinance 2022-05 amending Ordinance 2019-41 the Master Fee Schedule  for 
the  City Secretary, Human Resources, Library and Fire/EMS departmental fees 
and authorizing the Mayor to execute any related documents.   (First reading held 
February 1, 2022; staffed by Finance Department.)  Attachment.

 

 

C. Approval to submit an application to the Walmart Community Grant for an amount 
not to exceed $5,000 with NO MATCH and NO RECURRING FEES required to be 
used for community events and Christmas Toy Drive and authorize the Mayor to 
execute any related documents.   (Staffed by Police Department.)  

 

 

D. Approval to accept  the VA-Victim of Crime Act Formula Grant Program #3814603 
award in the amount of $16,587.20 with NO MATCH REQUIRED AND NO 
RECURRING FEE REQUIRED and authorize the Mayor to execute any related 
documents.   (Staffed by Police Department.)  

 

 

E. Approval to  renew the Interlocal Agreement between the City of Weslaco and the 
City of Mercedes regarding participation in the Mid Valley Regional 
Communications Center and authorize the Mayor to execute any related documents. 
 (Staffed by Police Department.)  Attachment.

 

 

F. Approval to accept a donation from Lowe's Home Centers LLC, Store #WLX 2980 
in the amount of $1,730.08 worth of supplies, equipment and a storage shed with NO 
MATCH REQUIRED and NO RECURRING COSTS REQUIRED and authorize 
the Mayor to execute any related documents.   (Staffed by Police 
Department.)  Attachment.
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G. Approval of a six-month extension for the Final Plat for Verona Subdivision– being 
a 20 acres out of Farm Tract 1038, West and Adams Tract Subdivision, Weslaco, 
Hidalgo County, Texas located approximately 1800 ft. North of mile 8 on FM 1015 
and authorize the Mayor to execute any related documents. (Staffed by Planning & 
Code Enforcement Department.)  Attachment.

 

 
H. Approval of an Interlocal Cooperation Agreement with the County of Hidalgo for 

participation within the Hidalgo County Library System and authorize the Mayor to 
execute any related documents.  (Staffed by the Library Department.)  Attachment.

 

 
I. Approval to authorize staff to solicit bids for street materials to include Hot Mix, 

Cold Mix and MC30 Oil and authorize the Mayor to execute any related documents. 
 (Staffed by Public Works Department.)  Attachment.

 

 
J. Approval to authorize staff to solicit Statement of Qualifications for engineering 

services (General Engineering Contract) for various city-wide projects and authorize 
the Mayor to execute any related documents.  (Staffed by Interim City Manager.)  

 

 

K. Approval to authorize staff to solicit Statement of Qualifications for engineering 
services (General Engineering Contract) for the Weslaco Mid Valley Airport and 
authorize the Mayor to execute any related documents. (Staffed by Interim City 
Manager.)  

 

 

L. Approval on request from Aurora House Foundation for the following; 1)use Mayor 
Pablo Pena Park for the annual 80's Retro Glow Run 5k and 1 Mile event on 
February 26, 2022 from 5:30pm to 9:30pm; 2)  assistance with traffic control on 
major intersections; and 3) waiver of any associated fees and authorize Mayor to 
execute any related documents.  (Staffed by Parks and Recreation 
Department.)  Attachment.

 

V. APPOINTMENTS
 

 

A. Discussion and consideration on Resolution 2022-18 for appointment of  members to 
the Weslaco Recycling Task Force Committee for terms set to expire and authorize 
the Mayor to execute any related documents.  Possible action.  (Staffed by Public 
Works Department.)  Attachment.

 

VI. OLD BUSINESS
 

 

A. Discussion and consideration on the final Lease Agreement(s) with Weslaco Little 
League for the use of the Isaac Rodriguez Park Sports Fields and Harlon Block 
Sports Complex baseball/softball fields from February 1 - July 4, 2022 and with the 
Weslaco Softball/  Baseball League for the use of Mayor Pablo Pena City Park 
Softball Baseball Complex from February 1 - July 31, 2022 and authorize the Mayor 
to execute any related documents.  Possible action.  (Staffed by Parks & Recreation 
Department.)  Attachment.
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VII. NEW BUSINESS
 

 

A. Discussion and consideration on request from Habitat for Humanity to serve 
alcoholic beverages at the inaugural “Fiesta del Hogar” on May 5, 2022 at the Mayor 
Joe V. Sanchez Public Library and authorize the Mayor to execute any related 
documents.  Possible action.  (Staffed by Library Department.)  Attachment.

 

 

B. Discussion and consideration after public hearing on behalf of Felix de la Cruz on 
Ordinance 2022-06 to rezone 105 W Adelita St.  Also being Lot 8, San Francisco 
Subdivision, Weslaco, Hidalgo County,  Texas from R-1 One Family Dwelling 
District to R-2 Duplex and Apartment District  and authorize the Mayor to execute 
any related documents.  First reading of Ordinance 2022-06.  Possible action. 
(Staffed by Planning & Code Enforcement Department.)    Attachment.

 

 

C. Discussion and consideration after public hearing on behalf of Felix de la Cruz on 
Ordinance 2022-07 to rezone 108 W Adelita St.  Also being Lot 25, San Francisco 
Subdivision, Weslaco, Hidalgo County, Texas from R-1 One Family Dwelling 
District to R-2 Duplex and Apartment District and authorize the Mayor to execute 
any related documents.  First reading of Ordinance 2022-07.  Possible action. 
(Staffed by Planning & Code Enforcement Department.)  Attachment.

 

 

D. Discussion and consideration after public hearing on behalf of Oscar Zarate on 
Ordinance 2022-08 to rezone 1719 W Business 83.  Also being 7.092 acres out of 
Farm Tract 633, West and Adams Tract Subdivision, Weslaco, Hidalgo County, 
Texas from R-1 One Family Dwelling District to R-2 Duplex and Apartment District 
and authorize the Mayor to execute any related documents.  First reading of 
Ordinance 2022-08.  Possible action. (Staffed by Planning & Code Enforcement 
Department.)  Attachment.

 

 

E. Discussion and consideration after public hearing on behalf of Rosa Sanchez on 
Ordinance 2022-09 to rezone 4027 E Expressway 83. Also being lot 4, Dellinger 
Subdivision, Weslaco, Hidalgo County, and Texas from R-1 One Family Dwelling 
District to B-2 secondary and highway business district and authorize the Mayor to 
execute any related documents.  First reading of Ordinance 2022-09.  Possible 
action. (Staffed by Planning & Code Enforcement Department.)  Attachment.

 

 

F. Discussion and consideration to approve the Final Plat for Kingdom Estates 
Subdivision– being a 26.20 acre tract of land out of Farm Tracts 221, West Tract 
Subdivision, Weslaco, Hidalgo County, Texas located approximately on the west 
side of Mile 6 ½ W, 757.92 Ft South of Mile 11 North and authorize the Mayor to 
execute any related documents. Possible action. (Staffed by Planning & Code 
Enforcement Department.)  Attachment.

 

 G. Discussion and consideration to approve the Final Plat for A&J Subdivision– being a 
1.47 acres of land out of Farm Tracts 662, West and Adams Tracts, Weslaco, 
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Hidalgo County, Texas located approximately on the southeast corner of intersection 
of 6th Street and Westgate Drive and authorize the Mayor to execute any related 
documents. Possible action. (Staffed by Planning & Code Enforcement 
Department.)  Attachment.

 

 

H. Discussion and consideration to send notice of contract termination to Perdue, 
Brandon, Fielder, Collins & Mott, LLP and authorize staff to solicit proposals for the 
collection of delinquent taxes and authorize the Mayor to execute any related 
documents. Possible action. (Staffed by Interim City Manager.)  Attachment.

 

 

I. Discussion and consideration regarding Waterline Access Agreements between the 
City of Weslaco and North Alamo Water Supply Corporation and authorize the 
Mayor to execute any related documents.  Possible action.  (Staffed by Interim City 
Manager.)  

 

 

J. Discussion and consideration on request from Weslaco Economic Development 
Corporation to solicit proposals for bank depository services for all funds and 
securities of the Corporation and authorize the Mayor to execute any related 
documents.  Possible action.  (Staffed by Interim City Manager.)  

 

 

K. Discussion and consideration to approve Resolution 2022-19 adopting the 2022 
Work Plan and Budget for the thirty-fifth (35th) Urban County Program in the 
amount of $300,037 and correcting the Work plan on the Water/Sewer Improvement 
projects to read Sinclair St from Witmer to Los Torritos instead of 2nd Street 
(Kansas to Bridge Avenue) and authorizing the Mayor to execute any related 
documents.  Possible action. (Staffed by Finance Department.)  Attachment.

 

 

L. Discussion and consideration to approve an Interlocal Agreement between the City 
of Weslaco and the City of Mercedes regarding the housing of prisoners in the City 
of Weslaco's municipal jail and authorize the Mayor to execute any related 
documents.  Possible action.   (Staffed by Police Department.)  Attachment.

 

 

M. Discussion and consideration to accept and award Barcom Technology Solutions as 
the vendor for Basic Maintenance of Internal Connections in response to the 
Library's Request for Proposal within the E-Rate Year 25 cycle, and authorize the 
Mayor to execute any related documents.  Possible action.  (Staffed by Library 
Department.)  Attachment.

 

 

N. Discussion and consideration to rescind RFB 2021-22-06 Annual Grounds 
Maintenance Contract bid awarded to South Texas Landscaping & Irrigation  and 
authorize staff to re-bid the project and authorize the Mayor to execute any related 
documents.  Possible action.  (Staffed by Parks and Recreation 
Department.)  Attachment.

 

 O. Discussion and consideration on the request from Valley Nature Center for closure 
of Gibson Park parking lot for the Spring Feast event on Saturday, April 23, 2022, 
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for the day and waiver of any associated fees and authorize the Mayor to execute any 
related documents.  Possible action.  (Staffed by Parks and Recreation 
Department.)  Attachment.

 

 

P. Discussion and consideration to approve renewal of the Loss Control/Risk 
Management contract set to expire March 1, 2022 and authorize the Mayor to 
execute any related documents.  Possible action.  (Staffed Human 
Resources)   Attachment.

 

 

Q. Discussion and consideration to exercise one (1) year extension on the current fuel 
purchasing agreement from RFB NO: 2020-21-12 with PICO Propane and Fuels for 
FY2022-2023 and authorize the Mayor to execute any related documents.  Possible 
action.  (Staffed by the Public Works Department.)  Attachment.

 

VIII. REPORTS
 

 A. Report by Inframark concerning wastewater odors. 
IX. EXECUTIVE SESSION  
Texas Government Code, Section 551 Open Meetings:
§551.145. Closed Meeting Without Certified Agenda or Tape Recording; Offense; Penalty
(a)     A member of a government body commits an offense if the member participates in a closed meeting of the
governmental body knowing that a certified agenda of the closed meeting is not being kept or that a tape recording of
the closed meeting is not being made.
(b)     An offense under Subsection (a) is a Class C misdemeanor.
§551.146. Disclosure of Certified Agenda or Tape Recording of Closed Meeting; Offense; Penalty; Civil Liability
(a) An individual, corporation, or partnership that without lawful authority knowingly discloses to a member of the 
public the certified agenda or tape recording of a meeting that was lawfully closed to the public under this chapter:
          (1) commits an offense; and
          (2) is liable to a person injured or damaged by the disclosure for:
               (A) actual damages, including damages for personal injury or damage, lost wages, defamation, or
               mental or other emotional distress;
               (B) reasonable attorney fees and court costs; and
               (C) at the discretion of the trier or fact, exemplary damages.
(b) An offense under Subsection (a)(1) is a Class B misdemeanor.
(c) It is a defense to prosecution under Subsection (a)(1) and an affirmative defense to a civil action under Subsection
(a)(2) that:
          (1) the defendant had good reason to believe the disclosure was lawful; or
          (2) the disclosure was the result of a mistake of fact concerning the nature or content of the certified agenda
          or tape recording.  (Added by Acts 1993, 73rd Leg., ch 268, § 1, eff. Sept. 1, 1993.)

NOTE:               Any documentation related to the following items will be maintained as part of the certified agenda.
   

 
A. Personnel - Discussion regarding the goals, objectives, and evaluation of the Interim 

City Manager for the City of Weslaco as authorized by section §551.074 of the 
Texas Government Code.

 
B. Personnel - Discussion, evaluation and selection of a short list for interviews for the 

position of City Manager for the City of Weslaco as authorized by section §551.074 
of the Texas Government Code.  
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C. Contract Negotiations - Discussion with the Interim City Manager and City Attorney 
relating to the City's rights, duties, privileges, and obligations in connection to the 
Collective Bargaining Agreement with the Police Union (Weslaco Municipal Police 
Association) as authorized by section §551.071 of the Texas Government Code.

 D. Legal Consultation - Consultation with City Attorney relating to the lawsuit with 
CDM as authorized by section §551.071 of the Texas Government Code.

 E. Legal Consultation - Consultation with City Attorney regarding Christopher De 
Leon as authorized by section §551.071 of the Texas Government Code.  

 
F. Legal Consultation - Consultation with City Attorney relating to 380 Agreement 

between City of Weslaco and SDI Weslaco Holdings, LLC. as authorized by section 
§551.071 of the Texas Government Code.

 
G. Pending Litigation - Consultation with City Attorney regarding Cause No. CL-20-

4540-G, Gloria Oliva vs. City of Weslaco as authorized by Section §551.071 of the 
Texas Government Code.  

 

 

H. Potential Litigation - Consultation with City Attorney regarding Tri-Gen 
Construction LLC and the City of Weslaco Airport and Hanger Infrastructure 
Improvements Project as authorized by Section §551.071 of the Texas Government 
Code.  

 

 
I. Economic Development - Consultation with the City Attorney regarding financial 

offer or other incentives for Project Dove as authorized by section §551.087 of the 
Texas Local Government Code.  

X. POSSIBLE ACTION ON WHAT IS DISCUSSED IN EXECUTIVE SESSION
 

XI. ADJOURNMENT

I hereby certify this Notice of a Regular Meeting of the Weslaco City Commission was posted in 
accordance with the Open Meetings Act on the outside bulletin board at City Hall of the City of 
Weslaco, located at the 255 South Kansas Avenue entrance, visible and accessible to the general 
public during and after regular working hours.  This notice was posted on this 11th day of February 
2022 on or before 4:00 pm and will remain so posted continuously for at least 72-hours preceding 
the scheduled time of this meeting in accordance with Chapter 551 of the Texas Government Code.

/s/ Norma A. Cantu, City Secretary
NOTE:  If any accommodation for a disability is required, please notify the City Secretary Department at 

(956) 968-3181, Ext. 1001 prior to the meeting date.

Regular Meetings of the Weslaco City Commission stream live online at 
http://www.weslacotx.gov/open-government/open-meetings. Archived video of some meetings are 

also available.

Removed from Bulletin Board  Date: Initials:



Date of Meeting:
February 15, 2022

Agenda Item No. (to be assigned by CSO):
2021-4711

From:
Subject:
Certification of Public Notice.
 

Background:
Call to Order, includes the following:
 A. Certification of Public Notice.
 B. Invocation.
 C. Pledge of Allegiance.
 D. Mayoral Recognition.
 E. Roll Call.
 

Funding Source (budget code, if applicable):
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted:
If item previously considered, provide date and action by Commission:
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:
 

Advisory Review, if any (name of board/committee, date of action, 
recommendation):
 

NORMA CANTU Created
ADELAIDA VEGA

ANDREW MUNOZ

City Manager Comments:
Approve.
 

Staff Recommendation:
A. Mayor will Call to Order and certify Public Notice.
B. Pastor Luis Rodriguez from First Baptist Church will lead the invocation.
C. Mayor will lead Pledge of Allegiance; Mayor Pro-Tem may lead Texas Flag.
D. Mayoral Recognition.
E. City Secretary will call roll.
Four or more Commissioners present constitute a Quorum; otherwise, no action may 
be taken.
 

Attachments, if any:
PLEDGE - CURRENT as of February 02 2022
 

Responsibilities upon Approval:
 

Standardized Agenda Request Form



      

City of Weslaco
      “The City on the Grow”

                    

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV

David Suarez, Mayor
Josh Pedraza, Mayor Pro-Tem, District 1

Leo Muñoz, Commissioner, At-Large
Greg Kerr, Commissioner, At-Large

Letty Lopez, Commissioner, District 2
              Jose “JP” Rodriguez, Commissioner, District 3  

Adrian Farias, Commissioner, District 4
  

Andrew Muñoz, Interim City Manager

The Pledge of Allegiance to the Flag

“I PLEDGE ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA 
AND TO THE REPUBLIC FOR WHICH IT STANDS, ONE NATION UNDER GOD, 
INDIVISIBLE, WITH LIBERTY AND JUSTICE FOR ALL.”

The Pledge of Allegiance to the State Flag

"Honor the Texas flag; I pledge allegiance to thee, Texas, one state under God, one 
and indivisible."
*The pledge was amended by House Bill 1034 during the 80th Legislature with the 
addition of "one state under God."  The revised wording became effective on June 15, 
2007.

Preamble to the Constitution of the United States of America

We the people of the United States, in order to form a more perfect union, establish 
justice, insure domestic tranquility, provide for the common defense, promote the 
general welfare, and secure the blessings of liberty to ourselves and our posterity, do 
ordain and establish this Constitution for the United States of America.

STATEMENT OF VISION: AN INTERNATIONAL CENTER OF GROWTH

Friendly people with vision, courage and integrity

STATEMENT OF MISSION: COMMITMENT TO EXCELLENCE 
IN PUBLIC SERVICE

*Positive Attitude of Courtesy & Concern
*Doing it Right the First Time
*Sensitive to the citizens’ needs
*Friendly Respect for All
*Service without Hassle



Date of Meeting:
February 15, 2022

Agenda Item No. (to be assigned by CSO):
2022-5173

From:
Subject:
To solicit input on behalf of Felix de la Cruz  to rezone 105 W Adelita St.  Also being 
Lot 8, San Francisco Subdivision, Weslaco, Hidalgo County, Texas from R-1 One 
Family Dwelling District to R-2 Duplex and Apartment District.
 

Background:
The applicant is requesting to rezone property from R-1 One Family Dwelling District 
to R-2 Duplex and Apartment District  Twenty-one (21) property owners within 200 
feet of the applicant’s property were notified by letter on January 21, 2022.
 

Funding Source (budget code, if applicable):
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted:
Public Hearing
If item previously considered, provide date and action by Commission:
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:
Notice of the application and the Public Hearing for the Planning and Zoning 
Commission and City Commission appeared in The Monitor on January 17, 2022.
 

Advisory Review, if any (name of board/committee, date of action, 
recommendation):
The Planning and Zoning Commission recommended approval of the rezone at their 
regular meeting of February 2, 2022
 

KAYLA AREVALO Created/Initiated
REBEKAH DE LA FUENTE Approved
ANDREW MUNOZ New

City Manager Comments:
Solict public comments.
 

Staff Recommendation:
Staff recommends approval based on surrounding land use.
 

Attachments, if any:
 

Responsibilities upon Approval:
Staff will advise the applicant
 

Standardized Agenda Request Form



Date of Meeting:
February 15, 2022

Agenda Item No. (to be assigned by CSO):
2022-5175

From:
Subject:
To solicit input on behalf of Oscar Zarate to rezone 1719 W. Business 83 also being 
7.092 acres out of Farm Tract 633, West and Adams Tract Subdivision, Weslaco, 
Hidalgo County, Texas from R-1 One Family Dwelling District to R-2 Duplex and 
Apartment District.
 

Background:
The applicant is requesting to rezone property from R-1 One Family Dwelling District 
to R-2 Duplex and Apartment District   Twelve (12) property owners within 200 feet of 
the applicant’s property were notified by letter on January 21, 2022.
 

Funding Source (budget code, if applicable):
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted:
Public Hearing
If item previously considered, provide date and action by Commission:
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:
Notice of the application and the Public Hearing for the Planning and Zoning 
Commission and City Commission appeared in The Monitor on January 17, 2022.
 

Advisory Review, if any (name of board/committee, date of action, 
recommendation):
The Planning and Zoning Commission recommended approval of the rezone  at their 
regular meeting of February 2, 2022
 

KAYLA AREVALO Created/Initiated
REBEKAH DE LA FUENTE Approved
ANDREW MUNOZ New

City Manager Comments:
Solicit public comments.
 

Staff Recommendation:
Staff recommends approval based on surrounding land use.
 

Attachments, if any:
 

Responsibilities upon Approval:
Staff will advise the applicant
 

Standardized Agenda Request Form



Date of Meeting:
February 15, 2022

Agenda Item No. (to be assigned by CSO):
2022-5176

From:
Subject:
To solicit input on behalf of Rosa Sanchez  to rezone 4027 E Expressway 83. Also 
being lot 4, Dellinger Subdivision, Weslaco, Hidalgo County, Texas from R-1 One 
Family Dwelling District to B-2 secondary and highway business district.
 

Background:
The applicant is requesting to rezone property from R-1 One Family Dwelling District 
to B-2 secondary and highway business district.   Ten (10) property owners within 200 
feet of the applicant’s property were notified by letter on January 21, 2022.
 

Funding Source (budget code, if applicable):
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted:
Public Hearing
If item previously considered, provide date and action by Commission:
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:
Notice of the application and the Public Hearing for the Planning and Zoning 
Commission and City Commission appeared in The Monitor on January 17, 2022.
 

Advisory Review, if any (name of board/committee, date of action, 
recommendation):
The Planning and Zoning Commission recommended approval of the rezone  at their 
regular meeting of February 2, 2022.
 

KAYLA AREVALO Created/Initiated
REBEKAH DE LA FUENTE Approved
ANDREW MUNOZ New

City Manager Comments:
Solicit public comments.
 

Staff Recommendation:
Staff recommends approval based on 2040 land use map.
 

Attachments, if any:
 

Responsibilities upon Approval:
Staff will advise the applicant
 

Standardized Agenda Request Form



Date of Meeting:
February 15, 2022

Agenda Item No. (to be assigned by CSO):
2021-4716

From:
Subject:
Approval of the Minutes of the Regular Meeting on February 1, 2022.  (Staffed by City 
Secretary Department.)  Attachment.
 

Background:
Record of commission action of the regular meeting on February 1, 2022.
 

Funding Source (budget code, if applicable):
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted:
Mayor's Signature
If item previously considered, provide date and action by Commission:
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:
 

Advisory Review, if any (name of board/committee, date of action, 
recommendation):
 

NORMA CANTU Created
ADELAIDA VEGA

ANDREW MUNOZ

City Manager Comments:
Approve.
 

Staff Recommendation:
Approve.
 

Attachments, if any:
22-02-01 minutes
 

Responsibilities upon Approval:
Execute and retain.
 

Standardized Agenda Request Form
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         MINUTES OF A REGULAR MEETING                      
          WESLACO CITY COMMISSION

                                                                                                    FEBRUARY 1, 2022

On Tuesday, February 1, 2022, at 5:30 p.m. the City Commission of the City of Weslaco, Texas 
convened in a Regular Meeting at City Hall in the Legislative Chamber, located at 255 South 
Kansas Avenue with the following member’s present:

PRESENT: Mayor David Suarez
Mayor Pro Tem Josh Pedraza  
Commissioner Greg Kerr
Commissioner J.P. Rodriguez  

    Commissioner         Leo Muñoz
Commissioner Letty Lopez
Commissioner Adrian Farias

ABSENT: None
        

STAFF PRESENT: Andrew Muñoz Interim City Manager
Norma A. Cantu         City Secretary
Juan E. Gonzalez                         City Attorney            

Also present:   Vidal Roman, Finance Director, Antonio “Tony” Lopez, Fire Chief, Omar 
Rodriguez, Parks & Recreation Director, Rebekah de la Fuente, Director of Planning and Code 
Enforcement, Joe Rivera, Police Chief, Martin Vela, IT Director, Arnold Becho, Library Director, 
Luz Galindo, HR Director, Rosa Badillo, Municipal Court, Albert Aldana, City Engineer, David 
Arce, Deputy Public Works Director, Pete Garcia, Public Works Director, Aida Vega, Deputy City 
Secretary and other staff members.

I.          CALL TO ORDER

A. Certification of Public Notice.

Mayor David Suarez called the meeting to order and certified the public notice of the meeting as 
properly posted Friday, January 28, 2022.  

B. Invocation.

Father Francisco Solis, St. Joan of Arc Parish led the invocation. 

C.  Pledge of Allegiance. 

Mayor Suarez led the “Pledge of Allegiance and Texas Flag."
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D. Mayoral Recognition.

None.

E. Roll Call.

Norma A. Cantu, City Secretary, called the roll noting perfect attendance and a quorum present.

II. PUBLIC COMMENTS

Sandra Stapleton Barrera introduced herself as Attorney and candidate for the Texas State Senate 
voicing federal monies for infrastructure would soon become available and local and state leaders 
need to be aggressive and work together in getting funds to all entities in the Lower Rio Grande 
Valley.  

III. PUBLIC HEARING

 A. To solicit public comments on the redistricting plan of the City's Single-Member 
and At-Large Commission Districts in which there will be four (4) single member districts and 
two (2) at large members and establish new district boundary lines based on the 2020 Census Data 
for the Weslaco City Commission.  

Commissioner Kerr seconded by Commissioner Muñoz moved to open the public hearing at 5:39 
p.m.  The motion carried unanimously; Mayor Suarez was present and voting.

No comments received.

Commissioner Kerr seconded by Mayor Pro Tem Pedraza moved to close the public hearing at 
5:40 p.m.  The motion carried unanimously; Mayor Suarez was present and voting.

IV. CONSENT AGENDA

 The following items are routine or administrative nature. The City Commission has been furnished with 
background and support material on each item, and/or it had been discussed at a previous meeting. All items will be 
acted upon by one vote without being discussed separately unless requested by one commission member, in which 
event the item or items will immediately be withdrawn for individual consideration in its normal sequence after the 
items not requiring separate discussion have been acted upon. The remaining items will be adopted by one vote. 
Possible action.

  A. Approval of the Minutes of the Regular Meeting on January 18, 2022 (Staffed by 
City Secretary Department.)  

 B. Approval on second and final reading of the following: 

 1) Approval on Ordinance 2022-01 to rezone 1402 W Mile 5 North Road also being 
4.07 ac out of Farm Tract 795, West and Adams Tract, Weslaco, Hidalgo County, Texas from M-1 
Mobile home subdivision to R-2 Duplex and Apartment district and authorize the Mayor to execute 
any related documents.  (First reading held January 18, 2022; staffed by Planning & Code 
Enforcement Department.) 
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 2) Approval on Ordinance 2022-02 to rezone 3631 S Westgate, also being 5.94 acre 
out of Farm Tract 795, West and Adams Tract, Weslaco, Hidalgo County, Texas from M-1 Mobile 
home subdivision to R-1 One Family Dwelling District and authorize the Mayor to execute any 
related documents.  (First reading held January 18, 2022; staffed by Planning & Code Enforcement 
Department.) 

 3) Approval on Ordinance 2022-03 to rezone 1402 W Sugarcane Dr. also being 6.06 
acres, out of the East 13.46 acres of Farm Tract 141, Block 161, West Tract Subdivision, Hidalgo 
County, Texas from R-2 Apartment & duplex district to R-4 Residential one family / narrow lot 
zoning and authorize the Mayor to execute any related documents. (First reading held January 18, 
2022; staffed by Planning & Code Enforcement Department.)

 4) Approval on Ordinance 2022-04 to rezone 505 S Oklahoma Ave. also being lot 16- 
OT lot 10-11, Canal Blks 38-38A, Weslaco Original Townsite, Hidalgo County, Texas from R-1 
One-family dwelling district to R-2 Duplex and Apartment District and authorize the Mayor to 
execute any related documents. (First reading held January 18, 2022; staffed by Planning & Code 
Enforcement Department.) 

 C. Approval to renew agreement with Valley Risk Consulting to assist with the city's 
RFP process for Health & Supplemental Insurances; and Workers' Compensation and Property & 
Casualty Insurance and authorize the Mayor to execute any related documents.  (Staffed by Human 
Resources Department.) 

 D. Approval on renewal of the interlocal Cooperation Agreement with the County of 
Hidalgo for Rural Emergency Services and authorize the Mayor to execute any related documents.  
(Staffed by Weslaco Fire-EMS Department.)  

 E. Approval to purchase five (5) Portable Ventilators from Zoll Medical Corporation 
at a cost not to exceed $44,982 out of the EMS Capital Outlay FY21-22 funds and authorize the 
Mayor to execute any related documents.   (Staffed by Fire Department.)  

  F. Approval of an expenditure not to exceed $2,000 of the Marion Booth Endowment 
Funds for the purchase of books, furniture, and supplies as approved by the Library Board.  
(Staffed by Library Department.)  

 G. Approval of Resolution 2022-04 authorizing submittal of an application to the 
FY2023 Rifle-Resistant Body Armor Grant Program for an amount not to exceed $10,000 with 
NO MATCH and NO RECURRING COSTS for the purchase of rifle-resistant vests and authorize 
the Mayor to execute any related documents. (Staffed by Police Department.)  

 H. Approval of Resolution 2022-05 authorizing submittal of an application to the 
FY2023 General Victim Assistance Grant Program for an amount not to exceed $70,000 with NO 
MATCH and NO RECURRING COSTS for Crime Victim Coordinator salary, software and 
hardware purchase and authorize the Mayor to execute any related documents. (Staffed by Police 
Department.) 
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 I. Approval of Resolution 2022-06 authorizing staff to submit an application to the 
FY2023 Project Safe Neighborhoods Grant Program for an amount not to exceed $70,000 with 
NO MATCH and NO RECURRING COSTS to pay for overtime and surveillance equipment and 
authorize the Mayor to execute any related documents. (Staffed by Police Department.)  

  J. Approval of Resolution 2022-07 authorizing staff to submit an application to the 
FY2023 Juvenile Justice and Truancy Prevention Grant Program for an amount not to exceed 
$70,000 with NO MATCH and NO RECURRING COSTS to pay for the First Offender 
Coordinator's salary and purchase software and hardware needed and authorize the Mayor to 
execute any related documents. (Staffed by Police Department.)  

 K. Approval of Resolution 2022-08 authorizing submittal of an application to the 
FY2023 Violence Against Women Justice and Training Grant Program for an amount not to 
exceed $30,000 with a 30% MATCH and NO RECURRING COSTS required to pay for violence 
against women training related expenses and authorize the Mayor to execute any related 
documents. (Staffed by Police Department.)  

  L. Approval of Resolution 2022-09 authorizing submittal of an application to the 2022 
State Homeland Security Program - Competitive National Priority Areas Project (SHSP-NPA) 
grant for an amount not to exceed $100,000 with NO MATCH and NO RECURRING COSTS  
required for the purchase enhancements to our cybersecurity and authorize the Mayor to execute 
any related documents. (Staffed by Police Department.)  

 M. Approval of Resolution 2022-10 authorizing submittal of an application to the 
FY2023 Internet Crimes Against Children Grant Program for an amount not to exceed $70,000 
with NO MATCH or some RECURRING COSTS required for the purchase of Cellbrite 
software/hardware and pay for overtime and authorize the Mayor to execute any related 
documents. (Staffed by Police Department.)  

 N. Approval of Resolution 2022-11 authorizing submittal of an application to the 
FY2023 Criminal Justice Grant Program for an amount not to exceed $100,000 with NO MATCH 
and NO RECURRING COSTS required to pay for overtime, equipment and training in law 
enforcement and authorize the Mayor to execute any related documents. (Staffed by Police 
Department.)  

 O. Approval of Resolution 2022-12 authorizing submittal of an application to the 2022 
State Homeland Security Program - Regular projects (SHSP-R) for an amount not to exceed 
$100,000 with NO MATCH and NO RECURRING COSTS required for the purchase of WebOEC 
software/hardware and phone applications and authorize the Mayor to execute any related 
documents.  (Staffed by Police Department.)  

 P. Approval of Resolution 2022-13 authorizing submittal of an application to the 2022 
State Homeland Security Program - LETPA projects (SHSP-L) for an amount not to exceed 
$100,000 with NO MATCH and NO RECURRING COSTS required for the purchase of drones 
and authorize the Mayor to execute any related documents.   (Staffed by Police Department.)  .
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  Q. Approval of Resolution 2022-14 authorizing submittal of an application to the 
FY2023 Local Border Security Program (LBSP) grant for an amount not to exceed $150,000 with 
NO MATCH and NO RECURRING COSTS required for LBSP overtime and Intel sharing 
equipment and authorize the Mayor to execute any related documents. (Staffed by Police 
Department.)  

 R. Approval to authorize solicitation of sealed bids on P25 Trunking 700/800 Portable 
Radios, with programming and specific radio template and authorize the Mayor to execute any 
related documents.  (Staffed by Police Department.) 

 S. Approval of Resolution 2022-15 authorizing submittal of FY2022-23 Solid Waste 
Grant Application in the amount of $25,000 for the City of Weslaco Solid Waste Division and 
authorize the Mayor to execute any related documents. (Staffed by Public Works Department.)  .

 T. Approval of Lease Agreement renewal with Weslaco Little League for the use of 
the Isaac Rodriguez Park Sports Fields and Harlon Block Sports Complex baseball/softball fields 
from February 1 - July 4, 2022 and authorize the Mayor to execute any related documents. (Staff 
by Parks & Recreation Department.)  

 U. Approval of Lease Agreement renewal with Weslaco Softball Baseball for the use 
of Mayor Pablo Pena City Park Softball Baseball Complex from February 1 - July 31, 2022 and 
authorize the Mayor to execute any related documents. (Staffed by Parks & Recreation 
Department.)  

  V. Approval on amendments and extension from February 7, 2022, to March 7, 2022, 
for Disaster Declaration (COVID-19) and any reports related to such executive orders and 
authorize the Mayor to execute any related documents. (Staffed by Interim City Manager.)      

Mayor Pro Tem Pedraza seconded by Commissioner Rodriguez moved to approve consent agenda 
A, B, D, E, F, G, H, I, J, K, L, M, N, O, P, Q, R, S and V withholding consent items C, T, and U 
as presented.  The motion carried unanimously; Mayor Suarez was present and voting.  

C. Approval to renew agreement with Valley Risk Consulting to assist with the city's 
RFP process for Health & Supplemental Insurances; and Workers' Compensation and Property & 
Casualty Insurance and authorize the Mayor to execute any related documents.  (Staffed by Human 
Resources Department.) 

Commissioner Farias abstained from vote and discussion and filed a conflict disclosure.

Mayor Pro Tem Pedraza, seconded by Commissioner Rodriguez moved to renew agreement with 
Valley Risk Consulting as presented.  The motion carried; Commissioner Farias abstained; Mayor 
Suarez was present and voting.

T. Approval of Lease Agreement renewal with Weslaco Little League for the use of 
the Isaac Rodriguez Park Sports Fields and Harlon Block Sports Complex baseball/softball fields 
from February 1 - July 4, 2022 and authorize the Mayor to execute any related documents. (Staff 
by Parks & Recreation Department.)  
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Commissioner Kerr seconded my Commissioner Muñoz moved to approve.

Mayor Pro Tem Pedraza questioned if approved does the agreement give them exclusivity to the 
park noting complaints from the citizens is they are not allowed in certain area of the park and did 
not believe this was fair to the community and is a schedule on file that would help avoid the 
bickering and/or incidents that are occurring.  

Commissioner Kerr stated as a past Board member of the Little League, police response was 
minimal and the lease agreements allow the exclusivity of the field when they are scheduled 
practices and games.

Mayor Suarez and Commissioner Farias voiced the concern is the leagues, to include soccer, are 
taking the position that the lease agreements allows them “ownership” of the field/park at their 
discretion and other complaints are restroom, barbeque pit area and concession area not available; 
the lease needs to address and be clear on these issues.

Juan E. Gonzalez, City Attorney, recommended if approved the motion include city attorney revise 
and include language on use of the parks not exclusive when there is no league games and 
scheduled practice time and will only be available according to a schedule and other common areas 
are open to the public.  

Commissioner Farias questioned on the maintenance of fields and was this addressed in the 
agreement.  Omar stated as determined by the City maintenance is limited to mowing and paint 
marking foul lines once a week and outlined in the agreement and felt the agreement as  written 
does imply exclusivity.

Mayor Suarez stated the consensus was all lease agreements involving use of any city park be 
revised by the City Attorney to include clearer language of use of the park that is limited for 
scheduled games, scheduled practices, and common areas available to the public during league 
activities.  Mayor Suarez noted this would include the request for Weslaco Softball Baseball the 
following agenda item.

The original motion carried contingent to the City Attorney amending all lease agreements as 
discussed and back for final approval.  The motion carried unanimously; Mayor Suarez was present 
and voting.

 U. Approval of Lease Agreement renewal with Weslaco Softball Baseball for the use 
of Mayor Pablo Pena City Park Softball Baseball Complex from February 1 - July 31, 2022 and 
authorize the Mayor to execute any related documents. (Staffed by Parks & Recreation 
Department.)  

Commissioner Kerr seconded by Commissioner Muñoz moved to approve contingent to the City 
Attorney amending all lease agreements as discussed in the prior agenda item.   The motion carried 
unanimously Mayor Suarez was present and voting.

For the record following are the ordinance caption(s).

ORDINANCE NO. 2022-01
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AN ORDINANCE AMENDING ZONING ORDINANCE NO. 2018-02 AND AMENDING THE ZONING MAP 
OF THE CITY OF WESLACO TO CHANGE THE ZONING OF REZONE 1402 W MILE 5 NORTH RD. ALSO 
BEING 4.07 AC OUT OF FARM TRACT 795, WEST AND ADAMS TRACT, WESLACO HIDALGO COUNTY, 
M-1 MOBILE HOME SUBDIVISION TO R-2 DUPLEX AND APARTMENT DISTRICT BE IT ORDAINED BY 
THE CITY COMMISSION OF THE CITY OF WESLACO, TEXAS:

ORDINANCE NO. 2022-02

AN ORDINANCE AMENDING ZONING ORDINANCE NO. 2018-02 AND AMENDING THE ZONING MAP 
OF THE CITY OF WESLACO TO CHANGE THE ZONING OF REZONE 3631 S WESTGATE. ALSO BEING 
5.94 AC OUT OF FARM TRACT 795, WEST AND ADAMS TRACT, WESLACO HIDALGO COUNTY, M-1 
MOBILE HOME SUBDIVISION TO R-1 ONE FAMILY DWELLING DISTRICT BE IT ORDAINED BY THE 
CITY COMMISSION OF THE CITY OF WESLACO, TEXAS:

ORDINANCE NO. 2022-03

AN ORDINANCE AMENDING ZONING ORDINANCE NO. 2018-02 AND AMENDING THE ZONING MAP 
OF THE CITY OF WESLACO TO CHANGE THE ZONING OF REZONE 1402 W SUGARCANE DR. ALSO 
BEING 6.06 ACRES, OUT OF THE EAST 13.46 ACRES OF FARM TRACT 141, BLOCK 161, WEST TRACT 
SUBDIVISION, WESLACO HIDALGO COUNTY, R-2 APARTMENT & DUPLEX DISTRICT TO R-4 
RESIDENTIAL ONE FAMILY / NARROW LOT ZONING BE IT ORDAINED BY THE CITY COMMISSION OF 
THE CITY OF WESLACO, TEXAS:

ORDINANCE NO. 2022-04

AN ORDINANCE AMENDING ZONING ORDINANCE NO. 2018-02 AND AMENDING THE ZONING MAP 
OF THE CITY OF WESLACO TO CHANGE THE ZONING OF REZONE 505 S OKLAHOMA AVE. ALSO 
BEING LOT 16- OT LOT 10-11, CANAL BLKS 38-38-A, WESLACO ORIGINAL TOWNSITE, WESLACO 
HIDALGO COUNTY, R-1 ONE-FAMILY DWELLING DISTRICT TO R-2 DUPLEX AND APARTMENT 
DISTRICT BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF WESLACO, TEXAS:

CITY OF WESLACO
                            /s/David Suarez, MAYOR

ATTEST:
/s/Norma A. Cantu, CITY SECRETARY

APPROVED AS TO FORM:
/s/Juan E. Gonzalez, CITY ATTORNEY

V. OLD BUSINESS

 A. Discussion and consideration to approve the Wholesale Wastewater Treatment 
Interlocal Agreement between the City of Weslaco and North Alamo Water Supply Corporation 
(NAWSC) and authorize the Mayor to execute any related documents. Possible action. (There was 
no action on January 4 and 18, 2022; staffed by Planning & Code Enforcement Department.)  

Andrew Muñoz, Interim City Manager, stated no action.

 B. Discussion and consideration of proposed change order #16 in the amount of 
$40,000 for the Pleasantview & 11th Street Drainage Improvements Project and authorize the 
Mayor to execute any related documents.  Possible action. (There was no action on January 4 and 
18, 2022; staffed by Engineering Department.)  
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Albert Aldana, City Engineer, stated the request from the contractor was a change order in the 
amount of $40,000; contractor encountered an abandoned RCP storm pipe that needs to be 
removed to continue with installation of a proposed 60” RCP at the FM 1015 crossing; work would 
entail removal by hand, debris removed and void created by removal of the pipe to backfilled with 
flowable concrete for a span of 125 LF; contractor originally proposed $50,000 and staff negotiated 
$40,000 and recommended approval.

In response to Commissioner Muñoz, staff stated most of the cost involved was labor, pipe was 
about 7 feet underground and looked to be an abandoned drainage pipe not known and would 
require manually breaking the RCP pipe.

In response to Mayor Suarez to date with this change order, the project is not over budget.

Mayor Pro Tem Pedraza seconded by Commissioner Rodriguez moved to approve change order 
#16 in the amount of $40,000 for the Pleasantview & 11th Street Drainage Improvements Project.  
The motion carried unanimously; Mayor Suarez was present and voting.

 C. Discussion and consideration to approve Change Order #2 for the Airport Corporate 
Hangar Project for an amount of $135,994 and authorize the Mayor to execute any related 
documents. Possible action. (There was no action January 18, 2022; staffed by Airport 
Department.)  

Commissioner Kerr seconded by Mayor Pro Tem Pedraza moved to approve.

The City Attorney stated as directed by the commission he reviewed the agreement in place with 
the contractor and the change order requested does not meet eligibility for payment under the Local 
Government Code, case law and statues.  He recommended to deny as it is not legally permissible 
and can be re-considered and assessed should the contractor pursue other avenues.  

Mayor Suarez called the question on the original motion.  The motion failed unanimously.  Mayor 
Suarez was present and voting.  

VI. NEW BUSINESS

  A. Discussion and consideration after public hearing to approve Resolution 2022-16 
adopting the map and data for a new single member Redistricting Plan defining (4) single-member 
and two (2) at-large commission districts and authorize the Mayor to execute any related 
documents.  Possible action.  (Staffed by Interim City Manager.) 

Andrew Munoz stated the public hearing held earlier and the Resolution are required to adopt the 
new single member redistricting plan and the Consultant Rolando Rios will submit to the 
Department of Justice for clearance.  Staff recommended approval.

Mayor Pro Tem Pedraza seconded by Commissioner Rodriguez moved to approve Resolution 
2022-16 adopting the map and data for a new single member Redistricting Plan defining (4) single-
member and two (2) at-large commission districts as presented.  The motion carried unanimously; 
Mayor Suarez was present and voting. 
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 B. Discussion and consideration on Ordinance 2022-05 amending Ordinance 2019-41 
the Master Fee Schedule for the City Secretary, Human Resources, Library and Fire/EMS 
departmental fees and authorizing the Mayor to execute any related documents.   First reading of 
Ordinance 2022-05.  Possible action.  (Staffed by Finance Department.)  

Vidal Roman, Finance Director, recommended approval noting the City Secretary and Human 
Resources are omitting some fees; Library and Fire/EMS proposing increase in fees and the 
changes were discussed in the workshop.

Commissioner Muñoz questioned a fee for a working clearance inspection should be imposed at 
the time a permit is drawn for a project avoiding the customer needing to come back and pay for 
the inspection.  Rebekah de la Fuente, Director of Planning and Code Enforcement, stated on the 
application an option is available for the electrician to select the type of fee to be imposed such as 
temporary working clearance, upgrade, new service and circuits; is not required automatically as 
the electrician must request it and they prefer to pull permit as new service; most electricians do 
this to avoid the account remaining in their name.  

Commissioner Rodriguez seconded by Mayor Pro Tem Pedraza moved to approve Ordinance 
2022-05 amending Ordinance 2019-41 the Master Fee Schedule for the City Secretary, Human 
Resources, Library and Fire/EMS departmental fees as presented.  The motion carried 
unanimously; Mayor Suarez was present and voting. 

 C. Presentation and consideration to accept and file the Quarterly Investment Report 
for the period ending December 31, 2021, and authorize the Mayor to execute any related 
documents.  Possible action.  (Staffed by Finance Department.)  

Vidal Roman presented the Quarterly Investment report ending December 31, 2021, stating local 
bank deposits accounted for 33% and Tex Pool investments accounted for 65% of the portfolio; 
interest earnings improving and will be moving funds from Tex Pool to the local banks as they are 
offering better interest rates.  Staff recommended approval to accept and file.

Mayor Pro Tem Pedraza seconded by Commissioner Lopez moved to accept and file the Quarterly 
Investment Report for the period ending December 31, 2021, as presented.  The motion carried 
unanimously; Mayor Suarez was present and voting.

 D. Presentation and consideration to accept and file the Financials for the General, 
Water/Wastewater, Solid Waste and Airport Funds for the period ending December 31, 2021 and 
authorize the Mayor to execute any related documents.  Possible action. (Staffed by Finance 
Department.)  

Vidal Roman reported the General Fund had a net surplus of $1.8M maintaining 258 of working 
capital days attributed to property tax collections; pointed out sales tax are strong and not reported 
in this quarter; Water/Wastewater had a net surplus of $2.1M and stated notes payable of debt 
(bonds) will be due and will still have a strong earning;  Solid Waste doing well but the number of 
working capital days down yet anticipates positive numbers as the year progresses; lastly Airport 
funds showed a net surplus of $9K and its working capital days is unrepresentative as a result of a 
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payable note incurred and expected to offset the negative with the sale of some property.  
Staff recommended to accept and file the financial reports.

Commissioner Kerr seconded by Mayor Pro Tem Pedraza moved to accept and file the Financials 
reports for the General, Water/Wastewater, Solid Waste and Airport Funds for the period ending 
December 31, 2021, as presented.  The motion carried unanimously; Mayor Suarez was present 
and voting.

 E. Discussion and review Employee Personnel Policies for the following:  Employee 
Conduct, Direct Leave Donation, Requirements for Employment, Vacation Leave, and authorize 
the Mayor to execute any related documents.  Possible action.  (Staffed by Human Resources 
Department.)  

Commissioner Lopez seconded by Mayor Pro Tem Pedraza moved to discuss.  

Luz Galindo, Human Resources Director, presented a summary of amendments to the personnel 
policy that outlined the standing policy section and the proposed amendment.

Mayor Suarez was not ready to vote on personnel policy changes.  Andrew Munoz stated this was 
only for review and discussion to come back for final approval.  

Luz Galindo proceeded to summarize the amendments to include definition of insubordination of 
an employee; direct leave donation normal pregnancy and delivery not applicable to the donation 
program removing in its entirety; requirements for employment require two forms of ID for 
verification purpose; possess mental and physical ability to perform the duties of the job 
classification with or without reasonable accommodation would read must be able to perform the 
essential functions of the job with or without reasonable accommodations and vacation leave reads 
unused vacation leave employees hired after October 1, 2008 shall be refunded in full  one hundred 
twenty hours amend to read refunded up to one hundred-twenty hours.

The City Attorney questioned the mental and physical ability job performance was the 
recommendation based on case law or directive from an agency.  Ms. Galindo stated she relied on 
the ADA compliance standards.  

Commissioner Rodriguez recommended for mental and physical to include in compliance with 
ADA.

Presentation only no action.

 F. Discussion and consideration to approve change order #15 to the Pleasantview & 
11th St Drainage Improvements Project which extends project completion by three months to 
March 31, 2022, and authorize the Mayor to execute any related documents. Possible action. 
(Staffed by the Engineering Department.) 

Albert Aldana stated the contractor had submitted this change order since December for an 
additional three-month time extension; unable to bring forth until now for approval; the request 
covers additional time resulting from weather delays as well as additional work not originally in 
the contract.  Staff recommended approval that extends the contract completion date to March 31, 
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2022, noting the final remaining item for the project is the previously approved change order 
number 16 installation of the 60” reinforced concrete pipe at FM1015.

In response to Commissioner Muñoz, staff stated the commission originally approved a change 
order to allow construction to cease until after the hurricane period ending November 1 at the 
request by the contractor and staff considered this weather delays. 

Commissioner Kerr seconded by Commissioner Lopez moved to approve change order #15 to the 
Pleasantview & 11th St. Drainage Improvements Project which extends project completion by 
three months as presented.  The motion carried unanimously; Mayor Suarez was present and 
voting.

VII. EXECUTIVE SESSION

At 6:25 p.m. Mayor Pro Tem Pedraza seconded by Commissioner Muñoz moved to convene the 
regular meeting in Executive Session.  The motion carried unanimously; Mayor Suarez was 
present and voting.

At 7:12 p.m. Mayor Suarez stated the City Commission had completed its Executive Session and 
reconvened the regular meeting as open to the public.

VIII. POSSIBLE ACTION ON WHAT IS DISCUSSED IN EXECUTIVE SESSION

A. Personnel - Discussion regarding the goals, objectives, and evaluation of the 
Interim City Manager for the City of Weslaco as authorized by section §551.074 of the Texas 
Government Code.

No action.

 B. Contract Negotiations - Discussion with the Interim City Manager and City 
Attorney relating to the City's rights, duties, privileges, and obligations in connection to the 
Collective Bargaining Agreement with the Police Union (Weslaco Municipal Police Association) 
as authorized by section §551.071 of the Texas Government Code.

No action.

 C. Real Property - Consultation with City Attorney on the purchase, sale, exchange, 
lease or value of various city-owned real property to Affordable Homes of South Texas, Inc., 
TuCasa Investments, Inc as authorized by section §551.072 of the Texas Government Code.

No action.

 D. Legal Consultation - Consultation with City Attorney relating to the lawsuit with 
CDM as authorized by section §551.071 of the Texas Government Code.

No action.

 E. Legal Consultation -¬ Consultation with City Attorney regarding Christopher De 
Leon as authorized by section §551.071 of the Texas Government Code.  
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No action.

 F. Legal Consultation - Consultation with City Attorney relating to 380 Agreement 
between City of Weslaco and SDI Weslaco Holdings, LLC. as authorized by section §551.071 of 
the Texas Government Code.

No action.

 G. Economic Development - Consultation with the City Attorney regarding financial 
offer or other incentives for Project Dove as authorized by section §551.087 of the Texas Local 
Government Code.  

No action. 

 H. Economic Development - Consultation with the City Attorney regarding financial 
offer or other incentives for Project Good Times as authorized by section §551.087 of the Texas 
Local Government Code.  

Commissioner Kerr abstained from discussion and vote.

Mayor Pro Tem Pedraza seconded by Commissioner Lopez moved to approve financial offer or 
other incentives for Project Good Times as discussed in executive session.  The motion carried; 
Commissioner Kerr abstained; Mayor Suarez was present and voting.

 IX. ADJOURNMENT

Commissioner Farias seconded by Mayor Pro Tem Pedraza moved to adjourn the meeting of 
February 1, 2022, at 7:12 p.m.  The motion carried unanimously; Mayor Suarez was present and 
voting.                                                                                                                            

CITY OF WESLACO

                 
David Suarez, MAYOR

ATTEST:

Norma A. Cantu, CITY SECRETARY  



Date of Meeting:
February 15, 2022

Agenda Item No. (to be assigned by CSO):
2021-4916

From:
Subject:
Ordinance 2022-05 amending Ordinance 2019-41 the Master Fee Schedule  for the 
 City Secretary, Human Resources, Library and Fire/EMS departmental fees and 
authorizing the Mayor to execute any related documents.   (First reading held 
February 1, 2022; staffed by Finance Department.)
 

Background:
Each year, the Finance department requests an update to the Master Fee Schedule to 
make certain that the city is able to cover the cost associated with the services 
rendered to our citizens. These changes will either call for an increase or decrease 
and even deletion of some charges.  Attachment included. 
 

Funding Source (budget code, if applicable):
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted:
Mayor's Signature
Ordinance - First Reading
Ordinance - Final Reading
If item previously considered, provide date and action by Commission:
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:
 

Advisory Review, if any (name of board/committee, date of action, 
recommendation):
 

NORMA CANTU Created/Initiated
VIDAL ROMAN Approved
ANDREW MUNOZ New

City Manager Comments:
Approve.
 

Staff Recommendation:
Staff recommends approval. 
 

Attachments, if any:
Proposed Master Fee Schedule FY 2022, O2022-05 amend Master Fee schedule
 

Responsibilities upon Approval:
adopt ordinance and update code of ordinances book. 
 

Standardized Agenda Request Form



CITY SECRETARY'S OFFICE
Old

Fee Amount
New

Fee Amount Unit
Sound truck permit $25 $25 for (3) three days
Parades and processions $50.00 $50.00

Premises license:
First year $25.00 $25.00
Every year thereafter $20.00 $20.00

Notary public services:
All notorial acts $6.00 $6.00
Certified copies $10.00 $10.00
Standard paper copy $0.10 $0.10 per page

Oversize paper copy (e.g.:  11 inches by 17 inches, greenbar,
bluebar, not including maps and photographs using specialty paper) $0.50 $0.50
Specialty paper (e.g.:  Mylar, blueprint, blueline, map,
photographic) actual cost
Diskette $3.00 $3.00
Magnetic tape actual cost
Data cartridge actual cost
Tape cartridge actual cost
Rewritable DC (DC-RW) $1.00 $1.00
Non-rewritable DC (CD-R) $1.00 $1.00
Digital video disc (DVD) $3.00 $3.00
Jaz drive actual cost
Other electronic media actual cost
VHS video cassette $2.50 $2.50
Audio cassette $1.00 $1.00

Labor Charge
For programming $28.50 $28.50 per hour
For locating, compiling, and reproducing $15.00 $15.00 per hour

Overhead charge 20% of labor charge 20% of labor charge

Microfiche or microfilm charge:
Paper copy $0.10 $0.10 per page
Fiche or film copy actual cost
Remote document retrieval charge actual cost

Computer resource charge
Mainframe $10.00 $10.00 per CPU minute
Midsize $1.50 $1.50 per CPU minute
Client/server system $2.20 $2.20 per clock hour
PC or LAN $1.00 $1.00 per clock hour
Miscellaneous supplies actual cost
Postage and shipping charges actual cost
Photographs actual cost
Maps actual cost
Other actual cost
Outsourced/contracted services actual cost



CITY SECRETARY'S OFFICE - Continue
Old

Fee Amount
New

Fee Amount Unit
Vital statistics:
Birth certificates:
Wallet-sized certificate $ 23.00 $ -
Full-sized certified copy $23.00 $23.00
Pouches-Vital Records $ - $2.00
Abstract Birth Certificate $23.00 $23.00

Death certificates:
First copy $21.00 $21.00
Each additional copy of same certificate $4.00 $4.00
Plastic pouch for wallet-sized certificates $1.00 $0.00
Plastic pouch for full-sized certificates $2.00 $2.00
Searching fee for birth record $23.00 $23.00
Searching fee for death record $21.00 $21.00
Burial Transit Permit - Outside City Hall hours $25.00 $25.00

Burial Transit Permit - tardiness penalty $25.00 $25.00
per additional half hour

waiting

Map fees:
Black and White 11 × 17 $5.00 $5.00
Black and White 17 × 24 $7.00 $7.00
Black and White 24 × 36 $10.00 $10.00
Black and White 28 × 40 $12.00 $12.00
Black and White 36 × 48 $15.00 $15.00
Color 8½ × 11 $4.00 $4.00
Color 11 × 17 $10.00 $10.00
Color 17 × 24 $12.00 $12.00
Color 24 × 36 $14.00 $14.00
Color 28 × 40 $16.00 $16.00
Color 36 × 48 $20.00 $20.00

Street use:
Permit
Plus $20.00 per office, per hour (minimum two hours) $25.00 $25.00

Street closure:
Permit $50.00 $50.00
Barricade deposit $100.00 $100.00

Game permit:
Coin-operated machine permit, per machine, per year $15.00 $15.00
Premises license, yearly $50.00 $50.00



FINANCE
Old

Fee Amount
New

Fee Amount Unit
Returned check fee (Applies to all departments) $35.00 $35.00
Check Reissuance Fee (includes stop payment charges) $20.00 $20.00

UTILITY BILLING
Old

Fee Amount
New

Fee Amount Unit
Reconnection Fee $15.00 $15.00

Meter Tested
1 free/year; $10.00 each

thereafter
1 free/year; $10.00 each

thereafter

Re-read $10.00 $10.00 3rd request
Profile $0.10 $0.10 per page
After Hours $10.00 $10.00

INFORMATION TECHNOLOGY
Old

Fee Amount
New

Fee Amount Unit
Badge Replacement $7.00 $7.00

HUMAN RESOURCES
Old

Fee Amount
New

Fee Amount Unit
Safety and Accident Prevention Manual
(Lost/Stolen/Damage $20.00 $0.00

MUNICIPAL COURT (Judicial Record):
Old

Fee Amount
New

Fee Amount Unit
Warrant service fee $50.00 $50.00
Standard paper copy $0.10 $0.10 per page
Diskette $1.00 $1.00
Magnetic tape actual cost
Data cartridge actual cost
Tape cartridge actual cost
Rewritable DC (DC-RW) $1.00 $1.00
Non-rewritable DC (CD-R) $1.00 $1.00
Digital video disc (DVD) $3.00 $3.00
Jaz drive actual cost
Other electronic media actual cost
VHS video cassette $2.50 $2.50
Audio cassette $1.00 $1.00
Oversize paper copy (not on specialty paper such as
mylar, blueprint, blueline, map or photograh) $0.50 $0.50
Specialty paper actual cost

Labor Charge
For programming $28.50 $28.50 per hour
For locating, compiling, and reproducing $15.00 $15.00 per hour
Overhead charge 20% of labor charge 20% of labor charge
Certified copy $2.00 $2.00 first page
Non-certified copy $1.00 $1.00 first page
each additional page (certified/non-certified) $0.25 $0.25



FIRE/EMS
Old

Fee Amount
New

Fee Amount Unit
Annual ambulance permit fee $ 350.00 $375.00 per company
       per inspection $25.00 $25.00 per inspection

ALS1 $850.00 $850.00
ALS2 $1,050.00 $1,050.00
Mileage (per mile) $12.00 $12.00
ALS3 $0.00 $0.00
ALS4 $850.00 $850.00
BLS1 $650.00 $650.00
BLS2 $650.00 $650.00
EXT1 $150.00 $150.00
EXT2 $150.00 $150.00
EXT3 $150.00 $150.00
EXTU $150.00 $150.00
MONI $150.00 $150.00
NOTR $30.00 $75.00 No transport

WAIT
EMS $50.00 ½ hour

Fire Engine $150.00 per ½ hour
EMS $75.00 ½ hour

Fire Engine $150.00 per ½ hour

Haz-mat response:
Base rate per incident $ 1,500 $ 1,500 base rate
Equipment replacement cost 20 percent plus 20 percent plus
Per each firefighter $100.00 $100.00 plus/per firefighter

Fire prevention:
Adult day care center, annual/facility $75.00 $100.00
Child day care center, annual/facility $75.00 $100.00
Annual health care/nursing home/hospital inspection $150.00 $200.00
Plan reviews/inspections after normal working hours, per
hour, two-hour minimum $37.50 $50.00
Control burning permit $75.00 $100.00 per incident

Underground/aboveground storage tank inspection:
Acceptance test 10,000 gallons or less, per tank $75.00 $100.00
More than 10,000 gallons, per tank $112.50 $150.00

Aboveground flammable liquid tank permit:
Temporary A, 90 days $75.00 $100.00
Temporary B, 180 days $112.50 $150.00
Temporary C, 1 year $187.50 $200.00
Automatic hood fire extinguisher test $75.00 $100.00

New sprinkler system plan review:
1—200 heads $150.00 $200.00
201 or more, per head $0.75 $1.00
over 3,000 heads, maximum $2,250.00 $2,250.00
Hydrostatic test on underground/aboveground for sprinkler
system, per hour, two-hour minimum $75.00 $100.00
Fire alarm system test $75.00 $100.00
Fire alarm modify, per device $7.50 $10.00

False alarm (after second call/monthly base):
Commercial $ 225.00 $300.00
Residential $75.00 $75.00
Bonfires $300.00 $300.00
Fireworks displays $300.00 $300.00



LIBRARY
Old

Fee Amount
New

Fee Amount Unit
Late or Lost fees:

Adult books
$0.10  per day

($7 maximum per item) $0.10
 per day

($3 maximum per item)

Children's books
$0.10  per day

($7 maximum per item) $0.10
 per day

($3 maximum per item)

Videos/DVD's
$1.00  per day

($7 maximum per item) $1.00
 per day

($3 maximum per item)

Cassettes/CD's
$0.25  per day

($7 maximum per item) $0.25
 per day

($3 maximum per item)

Audio books
$0.25  per day

($7 maximum per item) $0.25
 per day

($3 maximum per item)

Computer or Tablet
$1.00 per hour ($20 maximum

per item) $4.00
 per day

($20 maximum per item)

Hotspot or any other equipment not specified herein $4.00 $4.00
 per day

($20 maximum per item)

Lost or stolen tablet/computer/other piece of equipment
$300 maxiumum fee, not to exceed

original cost of the item
$300 maxiumum fee, not to exceed

original cost of the item

Hotspot Replacement fee $70.00 $40.00
Lost card replacement—First time $2.00 Free
Lost card replacement—Second time $3.00 $3.00
Lost card replacement—Third time and after $5.00 $5.00

Maximum fine per item Cost of item plus $15.00 processing Cost of item plus $15.00 processing

Interlibrary loan fee—Print   ($15.00 maximum) $0.25 $0.25 per day 
Interlibrary loan fee—DVD and Other  ($15.00 maxiumum) $1.00 $1.00 per day 

Lost ILL book or item
Lending library costs plus $20.00

processing
Lending library costs plus $20.00

processing

Black and white printing $0.10 $0.10 per page
Color printing $0.50 $0.50 per page
Black and white copying $0.10 $0.10 per page
Color copying $0.50 $0.50 per page
Document scanning $0.25 $0.10 per page
Local document faxing $1.00 $1.00 per page
Long distance document faxing $1.00 $1.00 per page
3D printing $0.10 $0.10 per gram

3D printing late fee
$1.00 late fee. Item will become property
of the Library if not picked up within 14

days. 

$1.00 late fee. Item will become property
of the Library if not picked up within 14

days. 

Damage fees:
General Collection Adult Books and A/V Material Cost of item plus $15.00 processing
Special Collection Adult Books and A/V Material Cost of item plus $25.00 processing
Inter Library Loan Materials Lending library costs plus $20.00 processing
Damaged Tablet Dependent on damage; $300 maximum fee
Damage to Laptops Dependent on damage; $300 maximum fee
Damage to any Equipment not mentioned here in Dependent on damage; $200 maximum fee
Damage to Hotspot Dependent on damage; $70 maximum fee

Auditorium and meeting room rental fees for the Mayor Eugene A. Braught Memorial Theater:
Auditorium $200.00 $200.00
Auditorium Half Day $100.00 $100.00
Auditorium after hours use $300.00 $300.00
Meeting room $100.00 $100.00
Meeting Room Half Day $25.00 $25.00
Meeting room after hours use $200.00 $200.00
Auditorium/meeting room late cancellation fee $50.00 $50.00
Auditorium or meeting room deposit for damage  and
overtime (refundable) $100.00 $100.00



PARKS & RECREATION Current Fees
Weslaco Service Center: Resident Non-resident
(Monday—Thursday) $200.00 $250.00
(Friday) $500.00 $600.00
(Saturday or Sunday) $600.00 $650.00
(Sunday partial day 12pm-3pm, 4pm-7pm) $200.00 $250.00

Weslaco Swimming Pool rentals: Resident Non-resident
Rental of two hours $225.00 $250.00
Rental of three hours $275.00 $300.00
Over 50 people:
one extra life guart for every 25 people $10.00 per hr. $10.00 per hr.

Pool classes: Gus and Goldie: Resident Non-resident
Registration of first child $25.00 $30.00
Registration of second child $20.00 $25.00
Family Night/Daily Pool Entrance $20.00 $25.00

Weslaco parks rentals: Resident Non-resident
Pavilions with electricity $50.00 $65.00
Shelters without electricity $30.00 $35.00
Picnic areas no shelter/electricity $20.00 $30.00
Athletic fields without lights $75.00 $90.00
Athletic field with lights $100.00 $135.00
Concession stand $60.00 $75.00
Baseball/Softball field marking per field $15.00 $20.00
Soccer/Football fields w/lights (practice only) 2 hours $35.00 $45.00
Softball/Baseball w/lights (practice only) 2 hours $25.00 $40.00
Soccer/Football fields no lights (practice only) 2 hours $20.00 $40.00
Soccer/Football fields no lights for games $150.00 $200.00
Soccer Field Rental Marking fee per field $100.00 $150.00
Football Field Rental Marking fee per field $150.00 $200.00
Open Space at Pablo G. Peña Park $100.00 $150.00
Open Space at Isaac Rodriguez Park $100.00 $150.00
Open Space at Harlon Block Park $100.00 $150.00
Host 5k at Harlon Block Park $100.00 $150.00

Cemetery: Resident Nonresident
Plots $1,000.00 $1,500.00
Recording fees $95.00 $95.00
Opening/closing (8:00 a.m.—3:00 p.m.) $400.00 $500.00
(after 4:00 p.m. on weekends) $600.00 $700.00
(holidays) $600.00 $700.00
Headstone—Single $40.00 $60.00
Headstone—Double $60.00 $80.00
Cremation $200.00 $250.00



PLANNING & ZONING
Old

Fee Amount
New

Fee Amount Unit
Processing Fee (tech) for Building Permits, Planning
Applications & Health Permits $5.00 $5.00
Taxicab application each driver $25.00 $25.00
1st Taxicab license $100.00 $100.00
Each additional taxicab License $50.00 $50.00

Subdivision platting

$350.00 &plus; (2%) two percent
inspection fee, (3%) three percent
material testing

$350.00 &plus; (2%) two percent
inspection fee, (3%) three percent
material testing

Subdivision review $50.00 $50.00
 Park Fees $400.00 $400.00 per residential lot

$250.00 $250.00 per apartment unit
Subdivision variance fee $50.00 $50.00 per variance
Conditional use permit $300.00 $300.00
Rezoning $300.00 $300.00

Board of adjustments $250 $250
Plus $20.00 for each additional

variance
Code Enforcement:
Cleaning of vacant lots $0.0125 $0.0125 per square foot
Tree trimming $50.00 $50.00 per home

Building permit fee schedule:
Facility Inspection $25.00 $25.00

Commercial construction fees based on Total Valuation:
$1000.00 and less $ 15.00 $ 25.00

 $1001.00 to $50,000.00
$15.00 for the first $1,000.00 plus $5.00 for each additional thousand of fraction

thereof, to and including $50,000.00

$50,001.00 to $100,000.00
$260.00 for the first $50,000.00 plus $4.00 for each additional thousand of fraction

thereof, to and including $100,000.00

$100,001.00 to $500,000.00
$460.00 for the first $100,000.00 plus $3.00 for each additional thosudand of fraction

thereof, to and including $500,000.00

$500,001.00 and up
$1,660.00 for the first $500,000.00 plus $2.00 for each additional thosudand of fraction

thereof

Residencial construction fees minimum fee based on square footage:
Single family dwelling, Muli-family,Townhouse, Duplex,
residential alterations, additions, storage, and accessory
uses attached and detached including decks and
balconies, flat work $ -

Permit- $0.18 per square foot of all floor area
under roof. Fee includes 1 drive approach

Fences new or replacement $ - Permit$0.20 per linear foot

Residential reroofing and roofing overlay $ -
Permit $0.10 per square foot, fee is per structure or

building
Demolition fees:
Commercial $100.00 $100.00
Residential $50.00 $50.00
Accessory structures $15.00 $15.00

Moving:
Residential compliance inspection $100.00 $100.00
Commercial compliance inspection $100.00 $100.00



PLANNING & ZONING - Continue
Old

Fee Amount
New

Fee Amount Unit
Special event permit:
Type I or Type II $50.00 $50.00

Electric permit fees:
Electrical building permit $50.00 $50.00
Electrical service re-connect fee $30.00 $30.00
New Service $20.00 $20.00
Temporary Service Pole $10.00 $10.00
Temporary Working Clearance $25.00 $25.00
Upgrade Service $10.00 $10.00
First 42 Circuits $1.00 $1.00 each
Next 42 Circuits $0.50 $0.50 each
All Circuits above 84 $0.25 $0.25 each
Generator $100.00 $100.00

Plumbing, fuel/gas permit fees:
Plumbing, fuel/gas permit $50.00 $50.00

Small fixtures
(bathtub, drinking fountain, floor sink,floor drain, sink, lavatory,
shower, urinal back-flow device assembly, water heater, water
treatment, water closet, etc.)

$3.00 each (kitchen sink and disp. slop sink, waste interceptor, backflow preventer, dish
washer, laundry tray, clothes washer, vacuum breaker)

Large fixtures $20.00 $20.00 Water heater
(grease trap, waste interceptor,sewer line, water line, $100.00 $100.00 Sewer connection 
gas line, etc.) $20.00 $20.00 Water piping

$50.00 $50.00 Gas test
$100.00 $100.00 Sewer tap

$30.00 $30.00 Sprinkler system
$15.00 $15.00 Water meter permit fee 

$100.00 $100.00 Grease trap

Mechanical permit fees:
Mechanical permit $50.00 $50.00

Heating & cooling $10.00 for the first $1,000.00 & $2.00 for each additional $1,000.00
Tent permit fees:
Temporary tents $100.00 $100.00

General fees:
Re-inspection or failed inspection $45.00 $45.00

Emergency inspections:
Requested with less than ½ day's notice $27.00 $27.00
Overtime $42.00 $42.00 per hour
Inspection requested for after 4:30 p.m.
(two-hour minimum plus emergency inspection fee) $80.00 $80.00 for two hours

Penalties, work commencing prior to permit issued:
First violation Double permit fee
Second and subsequent violations Four times the permit fee

Other violations (ex. No inspection, concealing work, occupancy
without a final, license or registration violation, other code violations as
adopted.  Each fee is per occurance or incidence, per day until
corrected.

Where work for which permit is required by this Code is started or proceeded prior to obtaining said permit,
the fees herein specified shall be doubled, but the payment of such double fee shall not relieve any

persons from fully complying with the requirements of this Code in execution of the work nor from any
other penalties prescribed herein.



PLANNING & ZONING - Continue
Old

Fee Amount
New

Fee Amount Unit
Penalties, work commencing prior to permit issued:
First violation $200.00 $200.00
Second violation $250.00 $250.00
Third violation $500.00 $500.00
Fourth violation $750.00 $750.00

Permit extensions:
First extension $25.00 $25.00
Subsequent extension $50.00 $50.00

Permit extension prior to permit expiration date 50% of permit fee 50% of permit fee
Registration:
Contractor initial fee $100.00 $100.00
Contractor annual renewal fee $30.00 $30.00

Health:
Food service establishment permit $150.00 $150.00
Seafood markets $150.00 $150.00
Meat markets $150.00 $150.00
Meat Packers $150.00 $150.00
Tortillerias $150.00 $150.00
Bakeries $150.00 $150.00
Special events $100.00 $100.00
Beer and wine on premises (BG) $87.50 $87.50
Beer and wine off premises (BQ) $30.00 $30.00
Liquor store (package store) (P) $250.00 $250.00
Liquor mixed beverage (lounge) (MB) at 3rd year $375.00 $375.00
City registration $10.00 $10.00
Delicatessen $150.00 $150.00
Food handlers $10.00 $10.00
Food manager's license $15.00 $15.00
Fruit and vegetable $100.00 $100.00
Garage sale permit $10.00 $10.00
Health permit $100.00 $100.00
Heimlich poster $5.00 $5.00
Produce $75.00 $75.00
Public cafeteria $150.00 $150.00
Reinspection fee $25.00 $25.00
Retail food establishment $150.00 $150.00
Temporary permit $20.00 $20.00 per day
Vendor application fee $75.00 $75.00

Small Cell Network Provider
First Five (5) Network Nodes $500.00 $500.00
Each Additional Node $250.00 $250.00
Per Pole $1,000.00 $1,000.00

Refunds:
*Refunds must meet the following criteria:
  1.  No work has started,
  2.  The permit has not exipred,
  3.  All Refunds must be approved by the Code Enforcement Supervisor
  4.  Request must be made in writing
*Refunds are refunded at 90 percent of original permit fee less $25.00 and review and applicable trip charges. Refunds are processed by the City of Weslaco Finance Department only. No cash

refunds will be allowed for any purpose.



POLICE
Old

Fee Amount
New

Fee Amount Unit
Fingerprints $10.00 $10.00
Wrecker permits, annually $15.00 $15.00
Funeral escort $150.00 $150.00
Bank escort $50.00 $50.00
Alarm permits (annual) $25.00 $25.00
Accident report $6.00 $6.00
Local police background check $10.00 $10.00
Certified copy $2.00 $2.00

Underage drinking; imposing criminal and civil penalties and
response cost; providing for codification; severability clause and
effective date.

1st Offense $ - $500.00
2nd Offense $ - $750.00
3rd Offense $ - $1,000.00

Vehicle Abandonment Fee $ - $10.00

PUBLIC WORKS
Old

Fee Amount
New

Fee Amount Unit
Urban development
Traffic safety signs:
   30 inches, stop with post $200.00 $200.00
   24 inches, stop with post $175.00 $175.00
   9 × 30 extruded street name with post $200.00 $200.00
   9 × 24 extruded street name with post $175.00 $175.00

    9 × 18 extruded street name with post $175.00 $175.00
   Fire hydrants, blue payment marker $75.00 $75.00
   24" × 30" speed limit sign with post $175.00 $175.00
   18" × 24" "We Love Our Children" sign with post $175.00 $175.00

Customer service inspection for existing structures:
Commercial fixtures 1 to 20 $32.00 $32.00
Commercial fixtures 21 to 50 $42.00 $42.00
Commercial fixtures 51 and up $120.00 $120.00
Residential $32.00 $32.00



AIRPORT
Old

Fee Amount
New

Fee Amount Unit
Oil
Aeroshell W/100 Ashless $9.00 $9.00
Castrol Aviator AD100 Ashless $9.00 $9.00

Airport Access Cards
Access Card $10.00 $10.00
Replacement Card $50.00 $50.00

Miscellaneous
Call out fee $50.00 $50.00 first hour

$30.00 $30.00 every hour after

Call out fee-Customs $350.00 $350.00 first hour
$120.00 $120.00 every hour after

Tug $15.00 $15.00

GPU/A/C Unit $50.00 $50.00
if less than 150 gallons

purchased

Courtesy car
(Customer may use car maximum of two hours in the U.S.)

$35.00 $35.00 if no fuel is purchased

Tie Down Fees $1.00 $1.00 per night
Hangar Replacement Keys $50.00 $50.00



ORDINANCE 2022-05

AN ORDINANCE AMENDING ORDINANCE 2019-41, THE MASTER FEE 
SCHEDULE, TO REVISE EXISTING FEES AND ESTABLISH NEW FEES; 
PROVIDING A SEVERABILITY CLAUSE; PROVIDING AN EFFECTIVE 
DATE, AND ORDAINING OTHER MATTERS WITH RESPECT TO THE 
SUBJECT MATTER HEREOF. 

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF WESLACO, 
TEXAS THAT:

SECTION 1. APPROVAL. Ordinance 2019-41 passed and approved on October 15, 2019 as 
“The Master Fee Schedule Ordinance” and Codified as Section 2-190 of The Weslaco Code of 
Ordinances is hereby amended so that after final reading it shall read as follows:

ARTICLE VI. MASTER FEE SCHEDULE
Section 2-190. Scheduled established.

The fee schedule attached as an Exhibit to this Ordinance is hereby adopted as if fully forth herein. The 
City Commission may hereafter amend or replace this fee schedule at any time. 

SECTION 2. All other provisions of Ordinance 2019-41 shall remain in full force and effect.  

SECTION 3. SEVERABILITY CLAUSE. It is the intent of the City Commission that each 
sentence, paragraph, subdivision, clause, phrase or section of this Ordinance be deemed severable and, 
should any such sentence, paragraph, subdivision, clause, phrase or section be declared invalid or 
unconstitutional for any reason, such declaration of invalidity or unconstitutionality shall not be construed 
to affect the validity of those provisions of the Ordinance left standing. 

SECTION 7. EFFECTIVE DATE. This Ordinance shall take effect upon final reading.

PASSED AND APPROVED on first reading at a regular meeting of the City Commission this 1st day of 
February 2022.

PASSED AND APPROVED on second reading at a regular meeting of the City Commission this 15th  
day of February 2022.

CITY OF WESLACO

David Suarez, MAYOR

ATTEST:

Norma A. Cantu, CITY SECRETARY

APPROVED AS TO FORM:

Juan E. Gonzalez, CITY ATTORNEY



Date of Meeting:
February 15, 2022

Agenda Item No. (to be assigned by CSO):
2022-5055

From:
Subject:
Approval to submit an application to the Walmart Community Grant for an amount not 
to exceed $5,000 with NO MATCH and NO RECURRING FEES required to be used 
for community events and Christmas Toy Drive and authorize the Mayor to execute 
any related documents.   (Staffed by Police Department.)
 

Background:
Walmart Community Grants provide funding to local government entities that directly 
benefit the City of Weslaco by funding community events and our annual Christmas 
Toy Drive. The annual toy drive helps humanize the Weslaco Police Department 
badge and brief any gaps between police and our local community. 
 

Funding Source (budget code, if applicable):
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted:
Mayor's Signature
If item previously considered, provide date and action by Commission:
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:
 

Advisory Review, if any (name of board/committee, date of action, 
recommendation):
 

ROBERT LOPEZ Created
ROBERT LOPEZ

ANDREW MUNOZ

City Manager Comments:
Approve.
 

Staff Recommendation:
Approval
 

Attachments, if any:
 

Responsibilities upon Approval:
Community Policing will administer grants. WPD will track expenditures. 
 

Standardized Agenda Request Form



Date of Meeting:
February 15, 2022

Agenda Item No. (to be assigned by CSO):
2022-5162

From:
Subject:
Approval to accept  the VA-Victim of Crime Act Formula Grant Program #3814603 
award in the amount of $16,587.20 with NO MATCH REQUIRED AND NO 
RECURRING FEE REQUIRED and authorize the Mayor to execute any related 
documents.   (Staffed by Police Department.)
 

Background:
SB 8 allocated $160 million to address the federal Victims of Crime Act (VOCA) 
shortfall affecting Crime Victims Assistance grants. 
 

Funding Source (budget code, if applicable):
VA-Victims of Crime Act Formula Grant Program
Amount: $16,587.20 Term of Impact: 12 months Identified in Current Budget: No
Additional Action Prompted:
Mayor's Signature
If item previously considered, provide date and action by Commission:
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:
 

Advisory Review, if any (name of board/committee, date of action, 
recommendation):
 

ROBERT LOPEZ Created/Initiated
ROBERT LOPEZ Approved
ANDREW MUNOZ New

City Manager Comments:
Approve.
 

Staff Recommendation:
Approval
 

Attachments, if any:
 

Responsibilities upon Approval:
POLICE will amend the budget on egrants. Finance will not have to allocate a match 
because additional funds can be used to create a local match waiver.   
 

Standardized Agenda Request Form



Date of Meeting:
February 15, 2022

Agenda Item No. (to be assigned by CSO):
2022-5026

From:
Subject:
Approval to  renew the Interlocal Agreement between the City of Weslaco and the City 
of Mercedes regarding participation in the Mid Valley Regional Communications 
Center and authorize the Mayor to execute any related documents.  (Staffed by Police 
Department.)
 

Background:
The purpose of this agreement is to provide the terms and conditions for the use, 
maintenance, and operation of the Mid-Valley Regional Communications Center 
between Weslaco and Mercedes. The services that are part of this agreement are a 
governmental function and will involve the relocation of Mercedes' emergency 
dispatch services relating to public safety, fire, and/or Emergency Medical Services to 
Weslaco. The Parties have determined that this Agreement is in the best and public 
interest of the Parties and their respective constituents.
 

Funding Source (budget code, if applicable):
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted:
Mayor's Signature
If item previously considered, provide date and action by Commission:
Annual Renewal
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:
 

Advisory Review, if any (name of board/committee, date of action, 
recommendation):
 

ROBERT LOPEZ Created/Initiated
ROBERT LOPEZ Approved
ANDREW MUNOZ New

City Manager Comments:
Approve.
 

Staff Recommendation:
Approval
 

Attachments, if any:
Weslaco nad mercedes comms ILA 2022
 

Responsibilities upon Approval:
 

Standardized Agenda Request Form



INTERLOCAL AGREEMENT

City of Weslaco and City of Mercedes

MID-VALLEY REGIONAL COMMUNICATION CENTER

This Agreement is made on this ____day of  ______2022, by and between the City of Mercedes, 
Texas (hereinafter "Mercedes") and the City of Weslaco, Texas (hereinafter "Weslaco"). The parties 
are authorized by the Interlocal Cooperation Act, Texas Government Code Chapter 791 to enter into 
cooperative agreements with other local government entities of the State of Texas for the purpose of 
fulfilling and implementing their respective public and governmental purposes, needs, objectives, and 
programs.

The purpose of this agreement is to provide the terms and conditions for the use, maintenance, and 
operation of the Mid-Valley Regional Communications Center between Weslaco and Mercedes. The 
services that are part of this agreement are a governmental function and will involve the relocation of 
Mercedes' emergency dispatch services relating to public safety, fire, and/or Emergency Medical 
Services to Weslaco. The Parties have determined that this Agreement is in the best and public interest 
of the Parties and their respective constituents.

I. Terms of Use

Beginning February 15, 2022, the Parties agree as follows:

1.1 Weslaco agrees to lease to Mercedes the use of the Mid-Valley Regional Communications 
Center at 1912 Joe Stephens in Weslaco, Hidalgo County, Texas.

1.2 Mercedes hereby agrees to pay Weslaco as rent the monthly sum of Five Hundred and 
No/100th Dollars.

1.3 The first month's payment is to be made at the execution of this agreement.

Thereafter, all future payments shall be made on or before the first working day of the /year due for 
the term of this contract plus any extensions thereto.

 1.4 Weslaco will be responsible for providing the 911 office space at 1912 Joe Stephens, Weslaco, 
Texas. Weslaco agrees to provide the 911 console, manage the facility and share a portion of the grant 
for software and hardware after its purchase by Weslaco.

1.5 Mercedes will be responsible for all expenses incurred in moving the 911 operation from the 
Mercedes Police Department to the Weslaco 911 Center. Mercedes will pay their pro-rated share for 
maintenance of hardware and software and their pro-rated share of utilities based on total consoles 
divided by consoles used.

1.6 The term of the agreement will be for two (2) years. There will be an option for multiple two 
(2) year extensions which must be agreed upon by both Parties.



II. General Provisions

2.1 Nondiscrimination. None of the Parties shall discriminate against any person on the basis of 
race, religion, gender, creed, or national origin.

2.2 Independent Contractor/No Partnership Created. Nothing contained in this agreement shall be 
deemed or construed by any party hereto or by any third party as creating the relationship of principal 
and agent or of partnership or joint venture between the parties hereto, it being understood and agreed 
that neither any provision herein nor any acts of the parties shall create any relationship between the 
Parties other than that of independent contractors.

2.3 Sovereign Immunity. It is expressly understood and agreed that, in the execution of the 
agreement, neither party waives, nor shall be deemed hereby to waive any immunity or defense that 
would otherwise be available to it against claims arising in the exercise of governmental powers and 
functions.

 2.4 Governance. This agreement will be governed by state and federal laws and in conformity 
with all applicable ordinances of the Parties.

2.5 Texas Law To Apply. This agreement shall be construed under and in accordance with the 
laws of the State of Texas and all obligations of the parties created hereunder are performable in 
Hidalgo County, Texas.

2.6 Amendment. The Parties acknowledge it may be necessary to amend or modify this 
Agreement from time to time in order to address additional concerns or issues that arise. However, 
no amendment, modification, or alteration of the terms of this agreement shall be binding unless the 
same is in writing, dated subsequent to the date hereof, and duly executed by an authorized 
representative of the Parties hereto.

2.6 Indemnification. To the extent allowed by law, Mercedes will and does hereby agrees to 
indemnify, protect, defend with counsel approved by Weslaco, and hold harmless Weslaco and their 
respective elected officials, employees, representatives and agents from and against all damages, 
losses, liens, causes of action, suits, judgments, expenses, and other claims of any nature, kind, or 
description, including reasonable attorneys' fees incurred in investigating, defending or settling any 
of the foregoing by any person or entity, arising out of, caused by, or resulting from Mercedes's 
performance under or breach of this Agreement and that are caused in whole or in part by any 
negligent act, negligent omission or willful misconduct of Mercedes, anyone directly employed by 
Mercedes or anyone for whose acts Mercedes may be liable. The provisions of this section will not 
be construed to eliminate or reduce any other indemnification or right which any Weslaco indemnitee 
has by law or equity. Parties will be entitled to be represented by counsel at their own expense.

To the extent allowed by law, Weslaco will and does hereby agree to indemnify, protect, defend with 
counsel approved by Weslaco, and hold harmless Weslaco and

 

their respective elected officials, officers, directors, attorneys, employees, representatives, and agents 
from and against all damages, losses, liens, causes of action, suits, judgments, expenses, and other 



claims of any nature, kind, or description, including reasonable attorneys' fees incurred in 
investigating, defending or settling any of the foregoing by any person or entity, arising out of, caused 
by, or resulting from Weslaco's performance under or breach of this Agreement and that are caused 
in whole or in part by any negligent act, negligent omission or willful misconduct of Weslaco 
employees, anyone directly employed by Weslaco or anyone for whose acts Weslaco may be liable. 
The provisions of this Section will not be construed to eliminate or reduce any other indemnification 
or right which any Mercedes indemnitee has by law or equity. Parties will be entitled to be represented 
by counsel at their own expense.

2.7 Points of Contact All notices pursuant to this agreement shall be deemed given when, either 
delivered in person or deposited in the United States mail, postage prepaid, certified mail, return 
receipt requested addressed to the appropriate party at the following addresses:

CITY OF WESLACO

Joel Rivera, Police Chief 
901 North Airport Drive 
Weslaco, Texas 78596
TX 1081400 Weslaco ORI

CITY OF MERCEDES

Blanca Sanchez, Police Chief 
2314 N. FM 491
Mercedes, Texas 78570 TX 
1080900 Mercedes ORI
 



2.8 Discipline Mercedes dispatching personnel will be employees Mercedes and Mercedes 
personnel policies will apply to them. However, the Weslaco Police Chief may provide his summary 
of facts of incidents or grievances and may include a recommended plan of action to the Mercedes 
Police Chief. Mercedes dispatching personnel will also be subject to policies, guidelines, and rules 
of the Mid-Valley Regional Communications Center which are uniformly imposed on all other 
dispatchers working in the facility. Should there be a conflict of policies regarding conduct and 
performance, the stricter policy shall apply.

2.9 Certification All dispatchers shall qualify for and retain any State Certifications or/or 
Licensing required to perform their duties.

2.10 Compliance Parties agree to address and manage oversight of unauthorized administrative 
access of the Mid-Valley Regional Communications Center for CJIS compliance.

AGREED:

____________________________________  ______________________________
Oscar D. Montoya   Date
Mayor of the City of Mercedes, Texas

____________________________________  _______________________________
David Suarez   Date
Mayor of the City of Weslaco, Texas

ATTEST: APPROVED AS TO FORM:

____________________________________  _______________________________
Norma Cantu, City Secretary Juan E. Gonzalez, City Attorney



Date of Meeting:
February 15, 2022

Agenda Item No. (to be assigned by CSO):
2022-5170

From:
Subject:
Approval to accept a donation from Lowe's Home Centers LLC, Store #WLX 2980 in 
the amount of $1,730.08 worth of supplies, equipment and a storage shed with NO 
MATCH REQUIRED and NO RECURRING COSTS REQUIRED and authorize the 
Mayor to execute any related documents.   (Staffed by Police Department.)
 

Background:
Store Manager Abel Alvarado has been approved by Lowe's Store #WLX 2980 to 
donate supplies, equipment and a storage shed.  
 

Funding Source (budget code, if applicable):
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted:
Mayor's Signature
If item previously considered, provide date and action by Commission:
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:
 

Advisory Review, if any (name of board/committee, date of action, 
recommendation):
 

ROBERT LOPEZ Created
ROBERT LOPEZ

ANDREW MUNOZ

City Manager Comments:
Approve.
 

Staff Recommendation:
Approval
 

Attachments, if any:
Lowe's Home Centers, LLC WLX 2980 Donation $1,730.08
 

Responsibilities upon Approval:
 

Standardized Agenda Request Form





Date of Meeting:
February 15, 2022

Agenda Item No. (to be assigned by CSO):
2022-5184

From:
Subject:
Approval of a six-month extension for the Final Plat for Verona Subdivision– being a 
20 acres out of Farm Tract 1038, West and Adams Tract Subdivision, Weslaco, 
Hidalgo County, Texas located approximately 1800 ft. North of mile 8 on FM 1015 and 
authorize the Mayor to execute any related documents. (Staffed by Planning & Code 
Enforcement Department.)
 

Background:
The proposed fifty-two (52) lot subdivision is inside the City of Weslaco city limits. A 
six-month extension of Final Plat approval is set to expire on February 15, 2022. The 
developer was pending permit issuance from TxDOT for a waterline tie-in along FM 
1015, which was issued during the first week of February.
 

Funding Source (budget code, if applicable):
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted:
Mayor's Signature
If item previously considered, provide date and action by Commission:
The final plat approval was granted by the City Commission at their regular meeting of 
August 18, 2020 and a six-month extension was granted by the City Commission at 
their regular meeting of August 15, 2021.
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:
 

Advisory Review, if any (name of board/committee, date of action, 
recommendation):
The Planning and Zoning Commission recommended approval of the six-month 
extension at their regular meeting of Feburary 2, 2022
 

KAYLA AREVALO Created/Initiated
REBEKAH DE LA FUENTE Approved
ANDREW MUNOZ Final Approval

City Manager Comments:
Approve.
 

Staff Recommendation:
Staff recommends approval of the six (6) month extension
 

Attachments, if any:
Verona - Memo, Verona- Extension required letter, Verona Estates- Aerial
 

Responsibilities upon Approval:
Staff will advise the applicant

Standardized Agenda Request Form



 



           

City of Weslaco
      “The City on the Grow”

                    

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV

David Suarez, Mayor
Josh Pedraza, Mayor Pro-Tem, District 1

Leo Muñoz, Commissioner, At-Large
Greg Kerr, Commissioner, At-Large

Letty Lopez, Commissioner, District 2
              Jose “JP” Rodriguez, Commissioner, District 3  

Adrian Farias, Commissioner, District 4
  

Andrew Muñoz, Interim City Manager

        M E M O

TO:          Mayor and City Commission

FROM:    Rebekah de la Fuente, Planning & Code Enforcement Director

RE:           Verona Estates Six-Month Extension 

DATE:      February 7, 2022

__________________________________________________________________________________

The proposed subdivision was previously approved by the City Commission on August 17, 2021, this is 
the developers second six-month extension. City staff has reviewed and approved the construction 
plans and pre-construction meeting was held and a Notice to Proceed was issued.  The developer was 
pending permit issuance from TxDOT for a waterline tie-in along FM 1015, which was issued during 
the first week of February. Once, completed the engineer for the project will be able to schedule final 
walk-through inspection with City staff.  Once approved the developer will be able to begin the 
recording process and should be completed within the next month.

Thank you,

Rebekah de la Fuente, CFM



Randy C. Winston, P.E., President            SIGLER, WINSTON, GREENWOOD            Joe B. Winston, Jr., P.E., Exec.  VP 

Isaac Huacuja, EIT, CFM, Treasurer                              & ASSOC.                                             Jose G. Reyes, P.E. - VP 
SWG ENGINEERING, LLC 

                                                  611 Bill Summers Intl Blvd 
   Weslaco, TX 78596 

                                 O 956.968.2194   F 956.968.8300 
                                                                                                 Firm Registration No. F-592 
 

January 19, 2022 
 

Ms. Rebekah de la Fuente  
Planning & Code Enforcement Director  
City of Weslaco 
255 S. Kansas Ave. 
Weslaco Texas, 78596 
 
Dear Ms. De la Fuente: 
 
I’m requesting a time extension of 6 months for approval of Verona Subdivision. 
 
Please review this request and present it to Planning and Zoning Commission and the City Commission for their 
consideration. 
 
Should you have any questions or need additional information, please feel free to call me at (956) 968-294. 
 
 

 
 
 

Sincerely, 
 SIGLER, WINSTON, GREENWOOD 

           & ASSOC., LLC. 
 
 
 

    Jose G. Reyes, P.E. 
    Vice-President 



Six- Month Extension 
Verona Subdivision 

Legend    

Verona Estates

800 ft

N

➤➤

N



Date of Meeting:
February 15, 2022

Agenda Item No. (to be assigned by CSO):
2022-5193

From:
Subject:
Approval of an Interlocal Cooperation Agreement with the County of Hidalgo for 
participation within the Hidalgo County Library System and authorize the Mayor to 
execute any related documents.  (Staffed by the Library Department.)
 

Background:
 

Funding Source (budget code, if applicable):
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted:
Mayor's Signature
If item previously considered, provide date and action by Commission:
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:
 

Advisory Review, if any (name of board/committee, date of action, 
recommendation):
 

JUANITA VALLEJO Created/Initiated
ARNOLDO BECHO New
ANDREW MUNOZ

City Manager Comments:
Approve.
 

Staff Recommendation:
 

Attachments, if any:
memo - HCLS Interlocal Agreement 2022, HCLS Interlocal 2022
 

Responsibilities upon Approval:
 

Standardized Agenda Request Form



      

City of Weslaco
      “The City on the Grow”

                    

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV

David Suarez, Mayor
Josh Pedraza, Mayor Pro-Tem, District 1

Leo Muñoz, Commissioner, At-Large
Greg Kerr, Commissioner, At-Large

Letty Lopez, Commissioner, District 2
              Jose “JP” Rodriguez, Commissioner, District 3  

Adrian Farias, Commissioner, District 4
  

Andrew Muñoz, Interim City Manager

February 4, 2022

To: David Suarez, Mayor; Josh Pedraza, Mayor Pro-Tem; Greg Kerr, Commissioner; Jose “JP” 
Rodriguez, Commissioner; Adrian Farias, Commissioner; Letty Lopez, Commissioner; Leo 
Muñoz, Commissioner; Andrew Munoz, City Manager

CC: Vidal Roman, Martin J. Mata
Fr: Arnoldo Becho, Library Director
Re: HCLS Interlocal Agreement 2022

For over a decade the Mayor Joe V. Sanchez Public Library has partnered with the Hidalgo 
County Library System to share resources and provide library services to all residents of 
Hidalgo throughout all County libraries. The partnership is a huge success. In addition to 
sharing knowledge and increasing services to the public, we also receive funding from 
Hidalgo County through the partnership. The County pays for our Electronic Book Collection, 
our library management software, and provides a stipend of approximately $15,000 to the 
library’s budget to be used for purposes directly benefiting the public. 

The agreement asks that we provide library services to all members of the county and share 
resources with our partner libraries. This requirement is already part of our core mission and 
a very feasible expectation. No additional funding is required of the agreement.

Through participation with the County, the library receives services and funding which allow 
for maintenance of accreditation, expansion of resources, and many other important 
functions. The library strongly recommends approval. 

Please feel free to contact me with any questions, I will be happy to provide additional 
information. 

Thank you for the time,

Arnoldo Becho
Library Director, City of Weslaco
Mayor Joe V. Sanchez Public Library
525 S. Kansas, Weslaco TX
abecho@weslacopl.us
(956) 973-3144 













Date of Meeting:
February 15, 2022

Agenda Item No. (to be assigned by CSO):
2022-5164

From:
Subject:
Approval to authorize staff to solicit bids for street materials to include Hot Mix, Cold 
Mix and MC30 Oil and authorize the Mayor to execute any related documents. 
 (Staffed by Public Works Department.)
 

Background:
 

Funding Source (budget code, if applicable):
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted:
If item previously considered, provide date and action by Commission:
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:
 

Advisory Review, if any (name of board/committee, date of action, 
recommendation):
 

David Arce Created/Initiated
Pete Garcia Approved
ANDREW MUNOZ New

City Manager Comments:
Approve.
 

Staff Recommendation:
 

Attachments, if any:
Street Materials Memo 2022
 

Responsibilities upon Approval:
 

Standardized Agenda Request Form



      

City of Weslaco
      “The City on the Grow”

                    

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV

David Suarez, Mayor
Josh Pedraza, Mayor Pro-Tem, District 1

Leo Muñoz, Commissioner, At-Large
Greg Kerr, Commissioner, At-Large

Letty Lopez, Commissioner, District 2
              Jose “JP” Rodriguez, Commissioner, District 3  

Adrian Farias, Commissioner, District 4
  

Andrew Muñoz, Interim City Manager

INTERNAL MEMO 
PUBLIC WORKS DEPARTMENT

Date: February 15, 2022

To: City Commission

From: David Arce, Deputy Public Works Director 

Subject: STREET MATERIALS RFB

Cc: Andrew Muñoz, Interim City Manager
Vidal Roman, Finance Director 

Public Works Department (Streets Division) is requesting that we go out for bid on the street 
materials used during our street projects.  Materials include hot mix, cold mix, MC-30- oil, 
and caliche.  We have done 1 year extensions in the past but with the prices of materials going 
up the current vendors will not honor the prices from the last year.  

Staff Recommends Approval.



Date of Meeting:
February 15, 2022

Agenda Item No. (to be assigned by CSO):
2022-5195

From:
Subject:
Approval to authorize staff to solicit Statement of Qualifications for engineering 
services (General Engineering Contract) for various city-wide projects and authorize 
the Mayor to execute any related documents.  (Staffed by Interim City Manager.)
 

Background:
Staff is requesting to solicit SOQ's for a General Engineering Services Contract. The 
intent is to have a firm or two under contract to perform engineering services on a 
rotation basis with negotiated pricing under a Master Fee Agreement. Based on the 
project and the estimated costs threshold, staff will take project proposals for 
Commission approval. Examples of projects include: planning, environmental studies, 
design, development, and construction of projects. 
 

Funding Source (budget code, if applicable):
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted:
Mayor's Signature
If item previously considered, provide date and action by Commission:
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:
 

Advisory Review, if any (name of board/committee, date of action, 
recommendation):
 

NORMA CANTU Created/Initiated
ANDREW MUNOZ Final Approval

City Manager Comments:
Approve.
 

Staff Recommendation:
Staff recommends approval.
 

Attachments, if any:
 

Responsibilities upon Approval:
Solicit SOQ's. 
 

Standardized Agenda Request Form



Date of Meeting:
February 15, 2022

Agenda Item No. (to be assigned by CSO):
2022-5196

From:
Subject:
Approval to authorize staff to solicit Statement of Qualifications for engineering 
services (General Engineering Contract) for the Weslaco Mid Valley Airport and 
authorize the Mayor to execute any related documents. (Staffed by Interim City 
Manager.)
 

Background:
Staff is requesting to solicit SOQ's for a General Engineering Services Contract for the 
Weslaco Mid Valley Airport. The intent is to have a firm under contract to perform 
engineering services with negotiated pricing under a Master Fee Agreement. Based 
on the project and the estimated costs threshold, staff will take project proposals for 
Commission approval. Examples of projects include: planning, environmental studies, 
design, development, and construction of projects.
 

Funding Source (budget code, if applicable):
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted:
Mayor's Signature
If item previously considered, provide date and action by Commission:
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:
 

Advisory Review, if any (name of board/committee, date of action, 
recommendation):
 

NORMA CANTU Created/Initiated
ANDREW MUNOZ Final Approval

City Manager Comments:
Approve.
 

Staff Recommendation:
Staff recommends approval.
 

Attachments, if any:
 

Responsibilities upon Approval:
Solcit SOQ's.
 

Standardized Agenda Request Form



Date of Meeting:
February 15, 2022

Agenda Item No. (to be assigned by CSO):
2022-5201

From:
Subject:
Approval on request from Aurora House Foundation for the following; 1)use Mayor 
Pablo Pena Park for the annual 80's Retro Glow Run 5k and 1 Mile event on February 
26, 2022 from 5:30pm to 9:30pm; 2)  assistance with traffic control on major 
intersections; and 3) waiver of any associated fees and authorize Mayor to execute 
any related documents.  (Staffed by Parks and Recreation Department.)
 

Background:
 

Funding Source (budget code, if applicable):
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted:
Mayor's Signature
If item previously considered, provide date and action by Commission:
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:
 

Advisory Review, if any (name of board/committee, date of action, 
recommendation):
 

ADELAIDA VEGA Created/Initiated
OMAR RODRIGUEZ Approved
ANDREW MUNOZ New

City Manager Comments:
Approve.
 

Staff Recommendation:
 

Attachments, if any:
Aurora House Foundation request and map course
 

Responsibilities upon Approval:
 

Standardized Agenda Request Form











Date of Meeting:
February 15, 2022

Agenda Item No. (to be assigned by CSO):
2022-5187

From:
Subject:
Discussion and consideration on Resolution 2022-18 for appointment of  members to 
the Weslaco Recycling Task Force Committee for terms set to expire and authorize 
the Mayor to execute any related documents.  Possible action.  (Staffed by Public 
Works Department.)
 

Background:
 

Funding Source (budget code, if applicable):
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted:
Mayor's Signature
Resolution
If item previously considered, provide date and action by Commission:
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:
 

Advisory Review, if any (name of board/committee, date of action, 
recommendation):
 

ADELAIDA VEGA Created/Initiated
Pete Garcia Approved
ANDREW MUNOZ New

City Manager Comments:
Approve.
 

Staff Recommendation:
 

Attachments, if any:
Recycle Committee Memo 2022, Weslaco Recycling Task Force Committee 031021 
mv, R2022-18 Weslaco Recyling Task Force
 

Responsibilities upon Approval:
Execute, retain and notify appointees.

 

Standardized Agenda Request Form



      

City of Weslaco
      “The City on the Grow”

                    

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV

David Suarez, Mayor
Josh Pedraza, Mayor Pro-Tem, District 1

Leo Muñoz, Commissioner, At-Large
Greg Kerr, Commissioner, At-Large
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INTERNAL MEMO 
PUBLIC WORKS DEPARTMENT

Date: February 15, 2022

To: City Commission

From: David Arce, Deputy Public Works Director 

Subject: WESLACO RECYCLING TASK FORCE COMMITTEE

Cc: Andrew Muñoz, Interim City Manager
Vidal Roman, Finance Director 

Weslaco Recycling Task Force Committee members are all set to expire.  The current board 
consist of 10 members to include 1 commissioner, 2 public works staff and 7 citizens 
appointed by city commission.  All seven members are set to expire simultaneously.  We are 
recommending that we stagger the terms if we continue to have the committee.  Staff will 
have the newly appointed members select or draw for terms.    



WESLACO RECYCLING COMMITTEE TASK FORCE 
Last Name First Name Term Ending

Gammill Colton Reed 03/21/2022
Wilson Jerry Don 03/21/2022

Weigel Ortiz Gail 03/21/2022
Cavazos Ignacio H. 03/21/2022

Chapman Jim 03/21/2022
Garcia Lainey 03/21/2022

Gonzalez Maria L. 03/21/2022

As of 030321 mv



RESOLUTION NO.  2022-18

A RESOLUTION OF THE CITY OF WESLACO ESTABLISHING 
MEMBERSHIP OF THE AD HOC CITIZENS’ COMMITTEE KNOWN AS 
THE WESLACO RECYCLING COMMITTEE TASK FORCE

WHEREAS, Resolution 2017-20 passed and approved on March 7, 2017 established an ad hoc 
citizens’ committee to solicit suggestions, make recommendations, and encourage participation 
toward the planning and facilitating of programs, activities, and awareness on the importance of 
recycling; and

WHEREAS, the composition of members approved was three members (3) would be from the 
Weslaco City Commission; one (1) representative of Public Works Department, one (1) 
representative of Republic Services and five (5) citizens for a total membership of ten (10);  

WHEREAS, the commission desires to support and foster greater public participation from 
interested individuals wishing to serve their community and on March 2, 2021 the consensus was 
to increase citizen members from five (5) to seven (7) and decrease members of the Weslaco City 
Commission from (3) to one (1) and remove one (1) representative of Republic Services for a total 
of nine (9) members; and 

WHEREAS, it is intended to serve ad hoc, the work of this Committee shall be limited to one year from 
establishment; and

WHEREAS, members shall serve without compensation and may be eligible for reappointment.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF 
WESLACO, TEXAS THAT the following members are appointed to serve on the Weslaco Recycling 
Task Force. 

NAME TERM ENDING

____________________________ 03/21/2023

____________________________ 03/21/2023

____________________________ 03/21/2023

____________________________              03/21/2023                

____________________________ 03/21/2023

____________________________ 03/21/2023

____________________________ 03/21/2023



PASSED AND APPROVED on this 15th day of February 2022.

CITY OF WESLACO

___________________________________
David Suarez, MAYOR

ATTEST:

___________________________________
Norma A. Cantu, CITY SECRETARY

APPROVED AS TO FORM:

___________________________________
Juan E. Gonzalez, CITY ATTORNEY



Date of Meeting:
February 15, 2022

Agenda Item No. (to be assigned by CSO):
2022-5200

From:
Subject:
Discussion and consideration on the final Lease Agreement(s) with Weslaco Little 
League for the use of the Isaac Rodriguez Park Sports Fields and Harlon Block Sports 
Complex baseball/softball fields from February 1 - July 4, 2022 and with the Weslaco 
Softball/  Baseball League for the use of Mayor Pablo Pena City Park Softball 
Baseball Complex from February 1 - July 31, 2022 and authorize the Mayor to 
execute any related documents.  Possible action.  (Staffed by Parks & Recreation 
Department.)
 

Background:
Commission action at the regular meeting of February 1st approved contingent to 
lease agreements be amended as discussed to address clearer language on the use 
of the park facilities and back for final approval.  The City Attorney amended the lease 
agreement that will become the standard agreement to be used for a request by an 
organization.  
 

Funding Source (budget code, if applicable):
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted:
Mayor's Signature
If item previously considered, provide date and action by Commission:
February 1, 2022 - Commission directed City Attorney to limit exclusivity to actual 
scheduled use of facilities.
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:
 

Advisory Review, if any (name of board/committee, date of action, 
recommendation):
 

ADELAIDA VEGA Created/Initiated
OMAR RODRIGUEZ Approved
ANDREW MUNOZ New

City Manager Comments:
Approve.
 

Staff Recommendation:
Staff recommends approval.
 

Attachments, if any:
Little League Request for Lease, LITTLE LEAGUE LEASE 2022 and Exhibits A & B, 
WSB-Request_LeaseAgreement_2022, WESLACO SOFTBALL BASEBALL LEASE 
AND EXHIBIT A 2022
 

Standardized Agenda Request Form



Responsibilities upon Approval:
Execute, retain and notify the requestor.
 



WESLACO LITTLE LEAGUE 

 

 

 

 

 

1/11/2022  

 

Omar,  

 

On behalf of Weslaco Little League, I would like to request a lease of the following fields/parks 

for our upcoming season that is right around the corner. We are requesting the use of the 3 fields 

at Isaac Rodriguez Park including the concession stand from February 1 – July 4. This lease 

extends to July in order to provide our All-Star teams a place to practice and the ability for us to 

host the District All Star Tournament. We would like to begin working on the fields asap as we 

have gathered equipment and volunteers so that we may be ready for our FREE baseball clinic led 

by both Weslaco High School and Weslaco East High School on February 19th 2022. As well as 

use of the concession stand for in person registration. Our Opening Ceremonies are scheduled for 

March 19th. In addition to Isaac Rodriguez Park, we are requesting the use of Harlon Block Sports 

Complex. This park will host girls softball as well as our 13, 14, 15, and 16 year old baseball 

divisions. We have equipment and volunteers on standby to begin the restoration of those fields 

as well.  

 

On behalf of Weslaco Little League, we would like to thank the City Commission and Weslaco 

Parks board for their consideration. We are looking forward to a great season. If you have any 

questions feel free to give me a call at 956-261-8144.  

 

Best Regards,  

 

Weslaco Little League President   

 

Eric J. Mendiola____________________  

 

Weslaco Little League Secretary aaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaa 

 

Brenda Gutierrez____________________ 
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STATE OF TEXAS   * 
     * 
COUNTY OF HIDALGO  * LEASE AGREEMENT  
     * 
CITY OF WESLACO    * 
 
On this ___ day of __________, 2022, the CITY OF WESLACO, a home rule municipal 
corporation located in Hidalgo County, Texas hereinafter referred to as “CITY” and the 
WESLACO LITTLE LEAGUE hereinafter referred to as “LEAGUE” enter into this Lease 
Agreement for the lease of “CITY” property under the following terms: 
 
1.      The “CITY” leases to the “LEAGUE” certain real property and improvements physically 
 located in the Isaac Rodriguez Park Multi-Purpose Field, Minor Field and Concession 
 Stands as described in Exhibit “A”, and at the Harlon Block/Sports Complex Field #1, 
 Field #2, Field #3 and Concession Stands as described in Exhibit “B” hereinafter referred to 
 as the lease property. 

 
2.      The Term of this lease shall be for six (6) months beginning February 19, 2022, and ending 
 July 31, 2022, hereinafter referred to as the lease term. 

 
 

In consideration of the lease of “CITY” property described in Exhibit “A” and Exhibit “B”, the 
“LEAGUE” agrees as follows: 
 
1. The “LEAGUE” will not construct any permanent buildings or improvements on the 

lease premises. 
 

2. The “LEAGUE” will not sublet the lease premises or assign this lease to any other party 
without the written consent of the “CITY”. 
 

3. The “LEAGUE” agrees and understands that the lease premises will be used exclusively 
for baseball games and related “LEAGUE” activities. 
 

4. The “LEAGUE” will hold the “CITY” harmless for any type of injury or harm sustained 
by any person involved in any “LEAGUE” activity on the lease premises.  

 
5. The “LEAGUE” will carry liability insurance in a sufficient amount to protect the 

“CITY’S” interest   in the lease premises and said insurance will name the “CITY” as an 
additional insured with the requirement that said insurance provider shall provide the 
“CITY” notice of any cancellation or revision of said insurance policy. 

 
6. The “LEAGUE” will be entitled to possession of the lease premises thirty (30) minutes 

before and thirty (30) minutes after the beginning of each game as set forth in the schedule 
described in Paragraph 7 of this Agreement. At all other times the general public shall have 
access to leased premises and the City will have authority to lease them out to third parties. 
Any disputes as to possession of leased premises shall be resolved and decided by the City 
Manager or his designee. 

 
7. The “LEAGUE” will provide the  a schedule of  “LEAGUE” activities to “CITY”  at least 

one (1) week prior to start of said activities. 
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8. The “LEAGUE” shall endeavor to assist the “CITY” in providing a safe and clean complex 
 for all participants, spectators and visitors. 
 
9. There shall be no parking of automobiles or other vehicles in any area other than areas 
 designated for such purpose by “CITY”. 
 
10. The “LEAGUE” will provide “CITY” an accounting of all monies collected in registration 
 fees and all concession stand revenue and expenses.  The accounting will be due on August 
 31, 2022 and must be prepared in a form and manner acceptable to “CITY”. 
 
11. The “LEAGUE” is responsible for scheduling all games and providing adult supervision at 

all “LEAGUE” activities. 
 
12. The “CITY” shall have the right to decide when the baseball fields are unplayable due to 
 current or anticipated weather conditions.  
 
13. The “LEAGUE” will file with the “CITY’S” Parks and Recreation Department appropriate 

contact phone numbers for the purpose of directing public inquires to the proper authorities 
regarding all “LEAGUE” activities. 

 
14. The “LEAGUE” shall immediately report all needed repairs or potential hazards on lease 

premises to the “CITY’S” Parks and Recreation Department. However, the reporting of 
these hazards does not in any way, shape or form make the “CITY” liable for any injuries 
or damages resulting from said hazards. 

 
15. The “CITY” will maintain the baseball fields including mowing and paint marking with 

assistance from the “LEAGUE” when possible. Maintenance scheduling will be determined 
by “CITY” upon advanced written notice of “LEAGUE” activities. 
 

16. The “CITY” is under no obligation and undertakes no responsibility to obtain sponsors for 
“LEAGUE” activities. 

 
17. “CITY” employees will not be allowed to participate in “LEAGUE” activities as Officers, 

Board Members or in any other official capacity. 
 
18. The “LEAGUE” affirms that the person signing on behalf of the “LEAGUE” is authorized 

to execute this lease agreement with the “CITY”. 
 
19. The “CITY” has the right to terminate this lease agreement without cause by providing 

thirty (30) days written notice of the termination to the “LEAGUE” by personal or certified 
mail delivery to the person signing this agreement on behalf of “LEAGUE”.  

 
20. The “CITY” shall have one (1) weekend a month to host any functions it chooses at Isaac 

Rodriguez Park or Harlon Block Park Complex during the lease term.  Notice will be given 
one (1) month in advance of function dates. 

 
21. The “CITY” may at any time may request an audit or accounting or production of financial 

reports in a form and manner acceptable to “CITY”.  Failure to so upon timely request will 
result in an automatic termination of this agreement. 
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In WITNESS WHEREOF, the undersigned hereby execute this lease agreement as of the day and 
year first above written.  
 
 
ATTEST:      CITY OF WESLACO  
 
 
____________________________   ______________________________ 
Norma A. Cantu, City Secretary    David Suarez, Mayor 
 
 
 
 
APPROVED AS TO FORM:    WESLACO LITTLE LEAGUE 
 
 
_____________________________                                  ______________________________ 
Juan E. Gonzalez, City Attorney   Eric Mendiola, President  
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www.wsbnet.org weslacopony@gmail.com  
 
 
January 17, 2022 
 
Mr Omar Rodriguez 
Director-Weslaco Parks/Rec 
 
 
On behalf of Weslaco Softball Baseball-Pony League, we would like to request a lease agreement 
renewal for the baseball/softball fields 1, 2, and 3 and concession stand at Mayor Pablo G Pena 
Weslaco City Park effective Feb 1st to July 31st 2022.  
 
 
 
 
Sincerely, 
 
 
Elia Rodriguez, Director 
WSB Pony League 
 
 
 
 

http://www.wsbnet.org/
mailto:weslacopony@gmail.com
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STATE OF TEXAS   * 
     * 
COUNTY OF HIDALGO  * LEASE AGREEMENT  
     * 
CITY OF WESLACO    * 
 
On this ___ day of __________, 2022, the CITY OF WESLACO, a home rule municipal 
corporation located in Hidalgo County, Texas hereinafter referred to as “CITY” and the 
WESLACO SOFTBALL BASEBALL hereinafter referred to as “LEAGUE” enter into this Lease 
Agreement for the lease of “CITY” property under the following terms: 
 
1.      The “CITY” leases to the “LEAGUE” certain real property and improvements physically 

located in the MAYOR PABLO PENA CITY PARK BASEBALL/SOFTBALL COMPLEX 
and Concession Stands as described in Exhibit “A”, hereinafter referred to as the lease 
property. 

 
2.      The Term of this lease shall be for six (6) months beginning February 19, 2022, and ending 
 July 31, 2022, hereinafter referred to as the lease term. 

 
 

In consideration of the lease of “CITY” property described in Exhibit “A” and Exhibit “B”, the 
“LEAGUE” agrees as follows: 
 
1. The “LEAGUE” will not construct any permanent buildings or improvements on the lease 

premises. 
 

2. The “LEAGUE” will not sublet the lease premises or assign this lease to any other party 
without the written consent of the “CITY”. 
 

3. The “LEAGUE” agrees and understands that the lease premises will be used exclusively 
for baseball games and related “LEAGUE” activities. 
 

4. The “LEAGUE” will hold the “CITY” harmless for any type of injury or harm sustained 
by any person involved in any “LEAGUE” activity on the lease premises.  

 
5. The “LEAGUE” will carry liability insurance in a sufficient amount to protect the “CITY’S” 

interest   in the lease premises and said insurance will name the “CITY” as an additional 
insured with the requirement that said insurance provider shall provide the “CITY” notice of 
any cancellation or revision of said insurance policy. 

 
6. The “LEAGUE” will be entitled to possession of the lease premises thirty (30) minutes before 

and thirty (30) minutes after the beginning of each game as set forth in the schedule described 
in Paragraph 7 of this Agreement. At all other times the general public shall have access to 
leased premises and the City will have authority to lease them out to third parties. Any 
disputes as to possession of leased premises shall be resolved and decided by the City 
Manager or his designee. 

 
7. The “LEAGUE” will provide the schedule of “LEAGUE” activities to “CITY” at least one 

(1) week prior to start of said activities. 
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8. The “LEAGUE” shall endeavor to assist the “CITY” in providing a safe and clean complex 
 for all participants, spectators, and visitors. 
 
9. There shall be no parking of automobiles or other vehicles in any area other than areas 
 designated for such purpose by “CITY”. 
 
10. The “LEAGUE” will provide “CITY” an accounting of all monies collected in registration 
 fees and all concession stand revenue and expenses.  The accounting will be due on August 
 31, 2022 and must be prepared in a form and manner acceptable to “CITY”. 
 
11. The “LEAGUE” is responsible for scheduling all games and providing adult supervision at 

all “LEAGUE” activities. 
 
12. The “CITY” shall have the right to decide when the baseball fields are unplayable due to 
 current or anticipated weather conditions.  
 
13. The “LEAGUE” will file with the “CITY’S” Parks and Recreation Department appropriate 

contact phone numbers for the purpose of directing public inquires to the proper authorities 
regarding all “LEAGUE” activities. 

 
14. The “LEAGUE” shall immediately report all needed repairs or potential hazards on lease 

premises to the “CITY’S” Parks and Recreation Department. However, the reporting of these 
hazards does not in any way, shape or form make the “CITY” liable for any injuries or 
damages resulting from said hazards. 

 
15. The “CITY” will maintain the baseball fields including mowing and paint marking with 

assistance from the “LEAGUE” when possible. Maintenance scheduling will be determined 
by “CITY” upon advanced written notice of “LEAGUE” activities. 
 

16. The “CITY” is under no obligation and undertakes no responsibility to obtain sponsors for 
“LEAGUE” activities. 

 
17. “CITY” employees will not be allowed to participate in “LEAGUE” activities as Officers, 

Board Members or in any other official capacity. 
 
18. The “LEAGUE” affirms that the person signing on behalf of the “LEAGUE” is authorized 

to execute this lease agreement with the “CITY”. 
 
19. The “CITY” has the right to terminate this lease agreement without cause by providing thirty 

(30) days written notice of the termination to the “LEAGUE” by personal or certified mail 
delivery to the person signing this agreement on behalf of “LEAGUE”.  

 
20. The “CITY” shall have one (1) weekend a month to host any functions it chooses at Isaac 

Rodriguez Park or Harlon Block Park Complex during the lease term.  Notice will be given 
one (1) month in advance of function dates. 

 
21. The “CITY” may at any time may request an audit or accounting or production of financial 

reports in a form and manner acceptable to “CITY”.  Failure to so upon timely request will 
result in an automatic termination of this agreement. 
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In WITNESS WHEREOF, the undersigned hereby execute this lease agreement as of the day and 
year first above written.  
 
 
ATTEST:      CITY OF WESLACO  
 
 
____________________________   ______________________________ 
Norma A. Cantu, City Secretary    David Suarez, Mayor 
 
 
 
 
APPROVED AS TO FORM:    WESLACO LITTLE LEAGUE 
 
 
_____________________________                                  ______________________________ 
Juan E. Gonzalez, City Attorney   Elia Rodriguez, Director  
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Date of Meeting:
February 15, 2022

Agenda Item No. (to be assigned by CSO):
2022-5191

From:
Subject:
Discussion and consideration on request from Habitat for Humanity to serve alcoholic 
beverages at the inaugural “Fiesta del Hogar” on May 5, 2022 at the Mayor Joe V. 
Sanchez Public Library and authorize the Mayor to execute any related documents. 
 Possible action.  (Staffed by Library Department.)
 

Background:
Habitat for Humanity would like to serve alcoholic beverages at the Fiesta del Hogar 
on Thursday, May 5, 2022 at the Mayor Joe V. Sanchez Public Library. This is the 
Inaugural Spring/Summer Fundraiser for Habitat for Humanity of the Rio Grande 
Valley. All donations will go to the Habitat for Humanity of the Rio Grande Valley. The 
alcohol will not be sold.

Time of Event:
6:30 p.m.-9:30 p.m.
Expected Guest Count:
75 to 100

From Habitat for Humanity: Habitat for Humanity of the Rio Grande Valley, a 
501(c)3 nonprofit, assists families in need throughout Cameron, Hidalgo, Starr, and 
Willacy counties. We believe that the City of Weslaco is the perfect, centralized 
location for our sponsors, donors, and staff to meet. The backdrop of the Mayor 
Sanchez Library’s Courtyard is the ideal space for us to come together to raise funds 
for Habitat for Humanity's local affiliate. Regarding the question of alcohol on the 
premises, we would like to request your permission to bring alcoholic beverages to the 
courtyard.
We would be bringing the following:

 Estrella Jalisco Mexican Lager 11.2 oz bottles, 4.5% ABV (3 cases=72 bottles)
 Cayman Jack (Malt-Based) Margaritas 11.2 oz bottles. 5.9%  (3 cases=72 

bottles)
 Mijenta Tequila Tasting (if allowed to bring hard liquor; 1 oz pour sample to be 

provided to each guest)

 
Since this is a private event, we will not be selling alcohol. The alcohol will be donated 
by L&F Distributors to Habitat for Humanity. We will also be hiring a TABC licensed 
server to help us pour throughout the evening. At 50 guests and the aforementioned 
beverages, each guest would be served about 3, 12 oz bottles of beer or margarita.  If 
glass containers are a problem, we also have these items available in cans.
 
We will also have water and soft drinks readily available for our guests.

The Library is happy to host this local non profit and hopes that this event may lead to 

Standardized Agenda Request Form



further partnerships.
 

Funding Source (budget code, if applicable):
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted:
If item previously considered, provide date and action by Commission:
NA
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:
NA
 

Advisory Review, if any (name of board/committee, date of action, 
recommendation):
None at this time
 

ARNOLDO BECHO Created/Initiated
ARNOLDO BECHO Approved
ANDREW MUNOZ Final Approval

City Manager Comments:
Approve.
 

Staff Recommendation:
Staff Recomends Approval
 

Attachments, if any:
memo - Request to allow alcoholic beverages at Fiesta del Hogar
 

Responsibilities upon Approval:
The Library will work with Habitat for Humanity to execute the event.
 



      

City of Weslaco
      “The City on the Grow”

                    

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV

David Suarez, Mayor
Josh Pedraza, Mayor Pro-Tem, District 1

Leo Muñoz, Commissioner, At-Large
Greg Kerr, Commissioner, At-Large

Letty Lopez, Commissioner, District 2
              Jose “JP” Rodriguez, Commissioner, District 3  

Adrian Farias, Commissioner, District 4
  

Andrew Muñoz, Interim City Manager

February 4, 2022

To: David Suarez, Mayor; Josh Pedraza, Mayor Pro-Tem; Greg Kerr, Commissioner; Jose “JP” 
Rodriguez, Commissioner; Adrian Farias, Commissioner; Letty Lopez, Commissioner; Leo 
Muñoz, Commissioner; Andrew Munoz, City Manager

CC: Martin J. Mata
Fr: Arnoldo Becho, Library Director
Re: Request to allow alcoholic beverages at Fiesta del Hogar

Habitat for Humanity would like to serve alcoholic beverages at the Fiesta del Hogar on 
Thursday, May 5, 2022 at the Mayor Joe V. Sanchez Public Library. This is the Inaugural 
Spring/Summer Fundraiser for Habitat for Humanity of the Rio Grande Valley. All donations 
will go to the Habitat for Humanity of the Rio Grande Valley. The alcohol will not be sold. 

Time of Event:
6:30 p.m.-9:30 p.m.
Expected Guest Count:
75 to 100

From Habitat for Humanity: Habitat for Humanity of the Rio Grande Valley, a 501(c)3 
nonprofit, assists families in need throughout Cameron, Hidalgo, Starr, and Willacy counties. 
We believe that the City of Weslaco is the perfect, centralized location for our sponsors, 
donors, and staff to meet. The backdrop of the Mayor Sanchez Library’s Courtyard is the ideal 
space for us to come together to raise funds for Habitat for Humanity's local affiliate. 
Regarding the question of alcohol on the premises, we would like to request your permission 
to bring alcoholic beverages to the courtyard.

We would be bringing the following:

 Estrella Jalisco Mexican Lager 11.2 oz bottles, 4.5% ABV (3 cases=72 bottles)
 Cayman Jack (Malt-Based) Margaritas 11.2 oz bottles. 5.9%  (3 cases=72 bottles)
 Mijenta Tequila Tasting (if allowed to bring hard liquor; 1 oz pour sample to be 

provided to each guest)

 



Since this is a private event, we will not be selling alcohol. The alcohol will be donated by L&F 
Distributors to Habitat for Humanity. We will also be hiring a TABC licensed server to help us 
pour throughout the evening. At 50 guests and the aforementioned beverages, each guest 
would be served about 3, 12 oz bottles of beer or margarita.  If glass containers are a 
problem, we also have these items available in cans. 

We will also have water and soft drinks readily available for our guests.

The Library is happy to host this local non profit and hopes that this event may lead to 
further partnerships. Please feel free to contact me with any questions, I will be happy to 
provide additional information. 

Thank you for the time,

Arnoldo Becho
Library Director, City of Weslaco
Mayor Joe V. Sanchez Public Library
525 S. Kansas, Weslaco TX
abecho@weslacopl.us
(956) 973-3144 



Date of Meeting:
February 15, 2022

Agenda Item No. (to be assigned by CSO):
2022-5177

From:
Subject:
Discussion and consideration after public hearing on behalf of Felix de la Cruz on 
Ordinance 2022-06 to rezone 105 W Adelita St.  Also being Lot 8, San Francisco 
Subdivision, Weslaco, Hidalgo County,  Texas from R-1 One Family Dwelling District 
to R-2 Duplex and Apartment District  and authorize the Mayor to execute any related 
documents.  First reading of Ordinance 2022-06.  Possible action. (Staffed by 
Planning & Code Enforcement Department.)  
 

Background:
The applicant is requesting to rezone property from R-1 One Family Dwelling District 
to R-2 Duplex and Apartment District  Twenty-one (21) property owners within 200 
feet of the applicant’s property were notified by letter on January 21, 2022.
 

Funding Source (budget code, if applicable):
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted:
Ordinance - First Reading
Mayor's Signature
If item previously considered, provide date and action by Commission:
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:
Notice of the application and the Public Hearing for the Planning and Zoning 
Commission appeared in The Monitor on January 17, 2022.
 

Advisory Review, if any (name of board/committee, date of action, 
recommendation):
The Planning and Zoning Commission recommended approval of the rezone  at their 
regular meeting of February 2, 2022
 

KAYLA AREVALO Created/Initiated
REBEKAH DE LA FUENTE Approved
ANDREW MUNOZ New

City Manager Comments:
Approve.
 

Staff Recommendation:
Staff recommends approval based on surrounding land use.
 

Attachments, if any:
Rezone-105 W Adelita- Memo, 105 Adelita- aerial, 105 W ADELITA- attachments, 
O2022-06 105 W Adelita- Ordinance
 

Responsibilities upon Approval:

Standardized Agenda Request Form



Staff will advise the applicant
 



           

City of Weslaco
      “The City on the Grow”

                    

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV

David Suarez, Mayor
Josh Pedraza, Mayor Pro-Tem, District 1

Leo Muñoz, Commissioner, At-Large
Greg Kerr, Commissioner, At-Large

Letty Lopez, Commissioner, District 2
              Jose “JP” Rodriguez, Commissioner, District 3  

Adrian Farias, Commissioner, District 4
  

Andrew Muñoz, Interim City Manager

        M E M O

TO:          Mayor and City Commission

FROM:    Rebekah de la Fuente, Planning & Code Enforcement Director

RE:           Rezone- 105 W Adelita

DATE:      February 7, 2022

__________________________________________________________________________________

The property owner is proposing an apartment & duplex type use for this located.  The 2040 Land Use 
Map has identified this area as a single-family residential however, the surrounding properties along 
Adelita St. and Maria Isabel North are currently zoned R-2 Apartment and Duplex and will conform to 
the surrounding neighborhood. No petitions were received for or against this item.   

The Planning & Zoning Commission recommended approval based on the existing surrounding land 
use.

Thank you,

Rebekah de la Fuente, CFM
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 City of Weslaco 
       “The City on the Grow” 
 
                     

 

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV 

David Suarez, Mayor 
Josh Pedraza, Mayor Pro-Tem, District 6 

Leo Muñoz, Commissioner, District 1 
Greg Kerr, Commissioner, District 2 

Jose “J.P.” Rodriguez, Commissioner, District 3 
Adrian Farias, Commissioner, District 4 

Letty Lopez, Commissioner, District 5 
   

Andrew Muñoz, Interim City Manager 

PLANNING DEPARTMENT 
 
January 21, 2022 
 
Legal Notice 
 
Dear Occupant: 
 
The Weslaco Planning and Zoning Commission will hold a public hearing on Wednesday, 
February 2, 2022, at 5:30pm and the City Commission will also hold a public hearing on February 
15, 2022 at 5:30 p.m. at the City Hall Legislative Chambers located at 255 South Kansas Avenue  
 
Members of the public who wish to participate in Public Hearing on an agenda item must send 
their name, address and phone number via email to karevalo@weslacotx.gov by 12:00 pm on 
February 2, 2022.  A staff member will contact you with instructions via phone call to address your 
public comment. 
 
REZONE REQUEST: 
Felix de la Cruz is requesting to rezone 105 W Adelita St.  Also being Lot 8, San Francisco 
Subdivision, Weslaco, Hidalgo County, and Texas from R-1 One Family Dwelling District to R-2 
Duplex and Apartment District 
 
The public is hereby invited to attend and express their support or opposition to the request. You 
may also file a written notice supporting or protesting this action. For more information please call 
the Planning Department at (956) 447-3403. 
 
Si desea información en español, por favor llame al departamento de Planeación de la ciudad de 
Weslaco, (956) 447-3403. 
 
Sincerely, 
 
 
Rebekah de la Fuente, CFM 
Planning Director 

mailto:karevalo@weslacotx.gov
https://library.municode.com/tx/weslaco/codes/code_of_ordinances?nodeId=PTIICOOR_CH150ZOOR_S150-5DUAPDI








ORDINANCE NO. 2022-06

AN ORDINANCE AMENDING ZONING ORDINANCE NO. 2018-02 AND AMENDING 
THE ZONING MAP OF THE CITY OF WESLACO TO CHANGE THE ZONING OF 
REZONE 105 W ADELITA ST.  ALSO BEING LOT 8, SAN FRANCISCO SUBDIVISION, 
WESLACO HIDALGO COUNTY, R-1 ONE FAMILY DWELLING DISTRICT TO R-2 
DUPLEX AND APARTMENT DISTRICT BE IT ORDAINED BY THE CITY 
COMMISSION OF THE CITY OF WESLACO, TEXAS:

SECTION I: To rezone from an R-1 One Family Dwelling District to R-2 Duplex and Apartment 
District located at 105 W Adelita St.  Also being Lot 8, San Francisco Subdivision, Weslaco, 
Hidalgo County, Texas.

SECTION II: That this ordinance shall become effective upon its passage. 

PASSED AND APPROVED on first reading at a regular meeting of the City Commission this 
15th   day of February 2022.

PASSED AND APPROVED on second reading at a regular meeting of the City Commission this 
______________  day of ______________, 2022.

CITY OF WESLACO

David Suarez, MAYOR

ATTEST:

Norma A. Cantu, CITY SECRETARY

APPROVED AS TO FORM:

Juan E. Gonzalez, CITY ATTORNEY

https://library.municode.com/tx/weslaco/codes/code_of_ordinances?nodeId=PTIICOOR_CH150ZOOR_S150-5DUAPDI
https://library.municode.com/tx/weslaco/codes/code_of_ordinances?nodeId=PTIICOOR_CH150ZOOR_S150-5DUAPDI


Date of Meeting:
February 15, 2022

Agenda Item No. (to be assigned by CSO):
2022-5178

From:
Subject:
Discussion and consideration after public hearing on behalf of Felix de la Cruz on 
Ordinance 2022-07 to rezone 108 W Adelita St.  Also being Lot 25, San Francisco 
Subdivision, Weslaco, Hidalgo County, Texas from R-1 One Family Dwelling District 
to R-2 Duplex and Apartment District and authorize the Mayor to execute any related 
documents.  First reading of Ordinance 2022-07.  Possible action. (Staffed by 
Planning & Code Enforcement Department.)
 

Background:
The applicant is requesting to rezone property from R-1 One Family Dwelling District 
to R-2 Duplex and Apartment District  Fifteen (15) property owners within 200 feet of 
the applicant’s property were notified by letter on January 21, 2022.
 

Funding Source (budget code, if applicable):
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted:
Mayor's Signature
Ordinance - First Reading
If item previously considered, provide date and action by Commission:
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:
Notice of the application and the Public Hearing for the Planning and Zoning 
Commission and City Commission appeared in The Monitor on January 17, 2022.
 

Advisory Review, if any (name of board/committee, date of action, 
recommendation):
The Planning and Zoning Commission recommended approval of the rezone  at their 
regular meeting of February 2, 2022
 

KAYLA AREVALO Created/Initiated
REBEKAH DE LA FUENTE Approved
ANDREW MUNOZ New

City Manager Comments:
Approve.
 

Staff Recommendation:
Staff recommends approval based on surrounding land use.  
 

Attachments, if any:
Rezone-108 W Adelita- Memo, 108 W ADELITA - attachments, 108 Adelita- Aerial, 
O2022-07 108 W Adelita- Ordinance
 

Responsibilities upon Approval:

Standardized Agenda Request Form



Staff will advise the applicant
 



           

City of Weslaco
      “The City on the Grow”

                    

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV

David Suarez, Mayor
Josh Pedraza, Mayor Pro-Tem, District 1

Leo Muñoz, Commissioner, At-Large
Greg Kerr, Commissioner, At-Large

Letty Lopez, Commissioner, District 2
              Jose “JP” Rodriguez, Commissioner, District 3  

Adrian Farias, Commissioner, District 4
  

Andrew Muñoz, Interim City Manager

        M E M O

TO:          Mayor and City Commission

FROM:    Rebekah de la Fuente, Planning & Code Enforcement Director

RE:           Rezone- 108 W Adelita

DATE:      February 7, 2022

__________________________________________________________________________________

The property owner is proposing an apartment & duplex type use for this located.  The 2040 Land Use 
Map has identified this area as a single-family residential however, the surrounding properties along 
Adelita St. and Maria Isabel North are currently zoned R-2 Apartment and Duplex and will conform to 
the surrounding neighborhood. No petitions were received for or against this item.   

The Planning & Zoning Commission recommended approval based on the existing surrounding land 
use.

Thank you,

Rebekah de la Fuente, CFM





     

 City of Weslaco 
       “The City on the Grow” 
 
                     

 

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV 

David Suarez, Mayor 
Josh Pedraza, Mayor Pro-Tem, District 6 

Leo Muñoz, Commissioner, District 1 
Greg Kerr, Commissioner, District 2 

Jose “J.P.” Rodriguez, Commissioner, District 3 
Adrian Farias, Commissioner, District 4 

Letty Lopez, Commissioner, District 5 
   

Andrew Muñoz, Interim City Manager 

PLANNING DEPARTMENT 
 
January 21, 2022 
 
Legal Notice 
 
Dear Occupant: 
 
The Weslaco Planning and Zoning Commission will hold a public hearing on Wednesday, 
February 2, 2022, at 5:30pm and the City Commission will also hold a public hearing on February 
15, 2022 at 5:30 p.m. at the City Hall Legislative Chambers located at 255 South Kansas Avenue  
 
Members of the public who wish to participate in Public Hearing on an agenda item must send 
their name, address and phone number via email to karevalo@weslacotx.gov by 12:00 pm on 
February 2, 2022.  A staff member will contact you with instructions via phone call to address your 
public comment. 
 
REZONE REQUEST: 
Felix de la Cruz is requesting to rezone 108 W Adelita St.  Also being Lot 25, San Francisco 
Subdivision, Weslaco, Hidalgo County, and Texas from R-1 One Family Dwelling District to R-2 
Duplex and Apartment District.  

The public is hereby invited to attend and express their support or opposition to the request. You 
may also file a written notice supporting or protesting this action. For more information please call 
the Planning Department at (956) 447-3403. 
 
Si desea información en español, por favor llame al departamento de Planeación de la ciudad de 
Weslaco, (956) 447-3403. 
 
Sincerely, 
 
 
Rebekah de la Fuente, CFM 
Planning Director 

mailto:karevalo@weslacotx.gov
https://library.municode.com/tx/weslaco/codes/code_of_ordinances?nodeId=PTIICOOR_CH150ZOOR_S150-5DUAPDI
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ORDINANCE NO. 2022-07

AN ORDINANCE AMENDING ZONING ORDINANCE NO. 2018-02 AND AMENDING 
THE ZONING MAP OF THE CITY OF WESLACO TO CHANGE THE ZONING OF 
REZONE 108 W ADELITA ST.  ALSO BEING LOT 25, SAN FRANCISCO 
SUBDIVISION, WESLACO HIDALGO COUNTY, R-1 ONE FAMILY DWELLING 
DISTRICT TO R-2 DUPLEX AND APARTMENT DISTRICT BE IT ORDAINED BY THE 
CITY COMMISSION OF THE CITY OF WESLACO, TEXAS:

SECTION I: To rezone from an R-1 One Family Dwelling District to R-2 Duplex and Apartment 
District located at 108 W Adelita St.  Also being Lot 25, San Francisco Subdivision, Weslaco, 
Hidalgo County, Texas.

SECTION II: That this ordinance shall become effective upon its passage. 

PASSED AND APPROVED on first reading at a regular meeting of the City Commission this 
15th   day of February 2022.

PASSED AND APPROVED on second reading at a regular meeting of the City Commission this 
______________  day of ______________, 2022.

CITY OF WESLACO

David Suarez, MAYOR

ATTEST:

Norma A. Cantu, CITY SECRETARY

APPROVED AS TO FORM:

Juan E. Gonzalez, CITY ATTORNEY

https://library.municode.com/tx/weslaco/codes/code_of_ordinances?nodeId=PTIICOOR_CH150ZOOR_S150-5DUAPDI
https://library.municode.com/tx/weslaco/codes/code_of_ordinances?nodeId=PTIICOOR_CH150ZOOR_S150-5DUAPDI


Date of Meeting:
February 15, 2022

Agenda Item No. (to be assigned by CSO):
2022-5179

From:
Subject:
Discussion and consideration after public hearing on behalf of Oscar Zarate on 
Ordinance 2022-08 to rezone 1719 W Business 83.  Also being 7.092 acres out of 
Farm Tract 633, West and Adams Tract Subdivision, Weslaco, Hidalgo County, Texas 
from R-1 One Family Dwelling District to R-2 Duplex and Apartment District and 
authorize the Mayor to execute any related documents.  First reading of Ordinance 
2022-08.  Possible action. (Staffed by Planning & Code Enforcement Department.)
 

Background:
The applicant is requesting to rezone property from R-1 One Family Dwelling District 
to R-2 Duplex and Apartment District   Twelve (12) property owners within 200 feet of 
the applicant’s property were notified by letter on January 21, 2022.
 

Funding Source (budget code, if applicable):
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted:
Mayor's Signature
Ordinance - First Reading
If item previously considered, provide date and action by Commission:
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:
Notice of the application and the Public Hearing for the Planning and Zoning 
Commission and City Commission appeared in The Monitor on January 17, 2022.
 

Advisory Review, if any (name of board/committee, date of action, 
recommendation):
The Planning and Zoning Commission recommended approval of the rezone  at their 
regular meeting of February 2, 2022
 

KAYLA AREVALO Created/Initiated
REBEKAH DE LA FUENTE Approved
ANDREW MUNOZ New

City Manager Comments:
Approve.
 

Staff Recommendation:
Staff recommends approval based on surrounding land use.
 

Attachments, if any:
Rezone-1719 W Business 83- Memo, 1719 W Business 83- Attachments, 1719 W 
Business 83- Aerial, O2022-08 1719 W Business 83- Ordinance
 

Responsibilities upon Approval:

Standardized Agenda Request Form



Staff will advise the applicant
 



           

City of Weslaco
      “The City on the Grow”

                    

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV

David Suarez, Mayor
Josh Pedraza, Mayor Pro-Tem, District 1

Leo Muñoz, Commissioner, At-Large
Greg Kerr, Commissioner, At-Large

Letty Lopez, Commissioner, District 2
              Jose “JP” Rodriguez, Commissioner, District 3  

Adrian Farias, Commissioner, District 4
  

Andrew Muñoz, Interim City Manager

        M E M O

TO:          Mayor and City Commission

FROM:    Rebekah de la Fuente, Planning & Code Enforcement Director

RE:           Rezone- 1719 W Business 83

DATE:      February 7, 2022

__________________________________________________________________________________

The property owner is proposing an apartment & duplex subdivision and will also include the seven- 7 
acres tract immediately south of this site. The developer also intended to sale the front portion of the 
lot along Business 83 as a commercial pad site.   The 2040 Land Use Map has identified this area as a 
future commercial lot however, the proposed use will conform to the surrounding neighborhood. One 
petition was received against this item, from Jose Medina, 1725 W Business 83 citing concerns over 
drainage problems within the area during the 2018 and 2019 storms.   

The Planning & Zoning Commission recommended approval based on the existing surrounding land 
use.

Thank you,

Rebekah de la Fuente, CFM





     

 City of Weslaco 
       “The City on the Grow” 
 
                     

 

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV 

David Suarez, Mayor 
Josh Pedraza, Mayor Pro-Tem, District 6 

Leo Muñoz, Commissioner, District 1 
Greg Kerr, Commissioner, District 2 

Jose “J.P.” Rodriguez, Commissioner, District 3 
Adrian Farias, Commissioner, District 4 

Letty Lopez, Commissioner, District 5 
   

Andrew Muñoz, Interim City Manager 

 
PLANNING DEPARTMENT 
 
January 21, 20212 
 
Legal Notice 
 
Dear Occupant: 
 
The Weslaco Planning and Zoning Commission will hold a public hearing on Wednesday, 
February 2, 2022, at 5:30pm and the City Commission will also hold a public hearing on February 
15, 2022, at 5:30 p.m. at the City Hall Legislative Chambers located at 255 South Kansas Avenue  
 
Members of the public who wish to participate in Public Hearing on an agenda item must send 
their name, address and phone number via email to karevalo@weslacotx.gov by 12:00 pm on 
February 2, 2022.  A staff member will contact you with instructions via phone call to address your 
public comment. 
 
REZONE REQUEST: 
Oscar Zarate is requesting to rezone 1719 W Business 83.  Also being 7.092 acres out of Farm 
Tract 633, West and Adams Tract Subdivision, Weslaco, Hidalgo County, and Texas from R-1 
One Family Dwelling District to R-2 Duplex and Apartment District. 

The public is hereby invited to attend and express their support or opposition to the request. You 
may also file a written notice supporting or protesting this action. For more information please call 
the Planning Department at (956) 447-3403. 
 
Si desea información en español, por favor llame al departamento de Planeación de la ciudad de 
Weslaco, (956) 447-3403. 
 
Sincerely, 
 
 
Rebekah de la Fuente, CFM 
Planning Director 

mailto:karevalo@weslacotx.gov
https://library.municode.com/tx/weslaco/codes/code_of_ordinances?nodeId=PTIICOOR_CH150ZOOR_S150-5DUAPDI
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ORDINANCE NO. 2022-08

AN ORDINANCE AMENDING ZONING ORDINANCE NO. 2018-02 AND AMENDING 
THE ZONING MAP OF THE CITY OF WESLACO TO CHANGE THE ZONING OF 
REZONE 1719 W BUSINESS 83.  ALSO BEING 7.092 ACRES OUT OF FARM TRACT 
633, WEST AND ADAMS TRACT SUBDIVISION, WESLACO HIDALGO COUNTY, R-
1 ONE FAMILY DWELLING DISTRICT TO R-2 DUPLEX AND APARTMENT 
DISTRICT BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF 
WESLACO, TEXAS:

SECTION I: To rezone from an R-1 One Family Dwelling District to R-2 Duplex and Apartment 
District located at 1719 W Business 83.  Also being 7.092 acres out of Farm Tract 633, West and 
Adams Tract Subdivision, Weslaco, Hidalgo County, Texas.

SECTION II: That this ordinance shall become effective upon its passage. 

PASSED AND APPROVED on first reading at a regular meeting of the City Commission this 
15th   day of February 2022.

PASSED AND APPROVED on second reading at a regular meeting of the City Commission this 
______________  day of ______________, 2022.

CITY OF WESLACO

David Suarez, MAYOR

ATTEST:

Norma A. Cantu, CITY SECRETARY

APPROVED AS TO FORM:

Juan E. Gonzalez, CITY ATTORNEY

https://library.municode.com/tx/weslaco/codes/code_of_ordinances?nodeId=PTIICOOR_CH150ZOOR_S150-5DUAPDI
https://library.municode.com/tx/weslaco/codes/code_of_ordinances?nodeId=PTIICOOR_CH150ZOOR_S150-5DUAPDI


Date of Meeting:
February 15, 2022

Agenda Item No. (to be assigned by CSO):
2022-5181

From:
Subject:
Discussion and consideration after public hearing on behalf of Rosa Sanchez on 
Ordinance 2022-09 to rezone 4027 E Expressway 83. Also being lot 4, Dellinger 
Subdivision, Weslaco, Hidalgo County, and Texas from R-1 One Family Dwelling 
District to B-2 secondary and highway business district and authorize the Mayor to 
execute any related documents.  First reading of Ordinance 2022-09.  Possible action. 
(Staffed by Planning & Code Enforcement Department.)
 

Background:
The applicant is requesting to rezone property from R-1 One Family Dwelling District 
to B-2 secondary and highway business district.   Ten (10) property owners within 200 
feet of the applicant’s property were notified by letter on January 21, 2022.
 

Funding Source (budget code, if applicable):
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted:
Mayor's Signature
Ordinance - First Reading
If item previously considered, provide date and action by Commission:
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:
Notice of the application and the Public Hearing for the Planning and Zoning 
Commission and City Commission appeared in The Monitor on January 17, 2022.
 

Advisory Review, if any (name of board/committee, date of action, 
recommendation):
The Planning and Zoning Commission recommended approval of the rezone  at their 
regular meeting of February 2, 2022.
 

KAYLA AREVALO Created/Initiated
REBEKAH DE LA FUENTE Approved
ANDREW MUNOZ New

City Manager Comments:
Approve.
 

Staff Recommendation:
Staff recommends approval based on 2040 land use map.
 

Attachments, if any:
Rezone-4027 E Expressway 83- Memo, 4027 E Expressway 83- attachments, 4027 E 
EXP 83- Aerial, O2022-09 4027 E Expressway 83- Ordinance
 

Responsibilities upon Approval:

Standardized Agenda Request Form



Staff will advise the applicant
 



           

City of Weslaco
      “The City on the Grow”

                    

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV

David Suarez, Mayor
Josh Pedraza, Mayor Pro-Tem, District 1

Leo Muñoz, Commissioner, At-Large
Greg Kerr, Commissioner, At-Large

Letty Lopez, Commissioner, District 2
              Jose “JP” Rodriguez, Commissioner, District 3  

Adrian Farias, Commissioner, District 4
  

Andrew Muñoz, Interim City Manager

        M E M O

TO:          Mayor and City Commission

FROM:    Rebekah de la Fuente, Planning & Code Enforcement Director

RE:           Rezone- 4027 E Expressway 83

DATE:      February 7, 2022

__________________________________________________________________________________

The proposed location is the site of an existing used care lot. The property was annexed into the City 
of Weslaco as part of the 2014 Annexations and came in as an existing business. The property has since 
changed ownership and the new owner would is trying to get the property zoned appropriately for the 
type of use.   The 2040 Land Use Map has identified this area as a future commercial lot. No petitions 
were received for or against this item.   

The Planning & Zoning Commission recommended approval based on 2040 Land Use Map and the 
existing surrounding land use.

Thank you,

Rebekah de la Fuente, CFM







     

 City of Weslaco 
       “The City on the Grow” 
 
                     

 

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV 

David Suarez, Mayor 
Josh Pedraza, Mayor Pro-Tem, District 6 

Leo Muñoz, Commissioner, District 1 
Greg Kerr, Commissioner, District 2 

Jose “J.P.” Rodriguez, Commissioner, District 3 
Adrian Farias, Commissioner, District 4 

Letty Lopez, Commissioner, District 5 
   

Andrew Muñoz, Interim City Manager 

 
PLANNING DEPARTMENT 
 
January 21, 20212 
 
Legal Notice 
 
Dear Occupant: 
 
The Weslaco Planning and Zoning Commission will hold a public hearing on Wednesday, 
February 2, 2022, at 5:30pm and the City Commission will also hold a public hearing on February 
15, 2022, at 5:30 p.m. at the City Hall Legislative Chambers located at 255 South Kansas Avenue  
 
Members of the public who wish to participate in Public Hearing on an agenda item must send 
their name, address and phone number via email to karevalo@weslacotx.gov by 12:00 pm on 
February 2, 2022.  A staff member will contact you with instructions via phone call to address your 
public comment. 
 
REZONE REQUEST: 
Rosa Sanchez is requesting to rezone 4027 E Expressway 83. Also being lot 4, Dellinger 
Subdivision, Weslaco, Hidalgo County, and Texas from R-1 One Family Dwelling District to B-2 
secondary and highway business district. 

The public is hereby invited to attend and express their support or opposition to the request. You 
may also file a written notice supporting or protesting this action. For more information please call 
the Planning Department at (956) 447-3403. 
 
Si desea información en español, por favor llame al departamento de Planeación de la ciudad de 
Weslaco, (956) 447-3403. 
 
Sincerely, 
 
 
Rebekah de la Fuente, CFM 
Planning Director 

mailto:karevalo@weslacotx.gov








Rezone 
R-1 to B-2 Secondary & Highway Business District 
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ORDINANCE NO. 2022-09

AN ORDINANCE AMENDING ZONING ORDINANCE NO. 2018-02 AND AMENDING 
THE ZONING MAP OF THE CITY OF WESLACO TO CHANGE THE ZONING OF 
REZONE 4027 E EXPRESSWAY 83. ALSO BEING LOT 4, DELLINGER SUBDIVISION, 
WESLACO HIDALGO COUNTY, R-1 ONE FAMILY DWELLING DISTRICT TO B-2 
SECONDARY AND HIGHWAY BUSINESS DISTRICT BE IT ORDAINED BY THE 
CITY COMMISSION OF THE CITY OF WESLACO, TEXAS:

SECTION I: To rezone from an R-1 One Family Dwelling District to B-2 secondary and highway 
business district located at 4027 E Expressway 83. Also being lot 4, Dellinger Subdivision, 
Weslaco, Hidalgo County, Texas.

SECTION II: That this ordinance shall become effective upon its passage. 

PASSED AND APPROVED on first reading at a regular meeting of the City Commission this 
15th   day of February 2022.

PASSED AND APPROVED on second reading at a regular meeting of the City Commission this 
______________  day of ______________, 2022.

CITY OF WESLACO

David Suarez, MAYOR

ATTEST:

Norma A. Cantu, CITY SECRETARY

APPROVED AS TO FORM:

Juan E. Gonzalez, CITY ATTORNEY



Date of Meeting:
February 15, 2022

Agenda Item No. (to be assigned by CSO):
2022-5182

From:
Subject:
Discussion and consideration to approve the Final Plat for Kingdom Estates 
Subdivision– being a 26.20 acre tract of land out of Farm Tracts 221, West Tract 
Subdivision, Weslaco, Hidalgo County, Texas located approximately on the west side 
of Mile 6 ½ W, 757.92 Ft South of Mile 11 North and authorize the Mayor to execute 
any related documents. Possible action. (Staffed by Planning & Code Enforcement 
Department.)
 

Background:
The proposed forty-four (44) lot subdivision is located outside the City of Weslaco.   
This subdivision is being serviced with water by the North Alamo Water Supply 
Company through a 4” waterline and sewer by OSSF. The property is within a Flood 
Zone “X”. Applicant is requesting a variance for OSSF and off-site drainage and has 
provided letters of support.
 

Funding Source (budget code, if applicable):
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted:
Mayor's Signature
If item previously considered, provide date and action by Commission:
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:
 

Advisory Review, if any (name of board/committee, date of action, 
recommendation):
The Planning and Zoning Commission recommended approval of the final plat and the 
variance requests at their regular meeting of February 2 , 2022.
 

KAYLA AREVALO Created/Initiated
REBEKAH DE LA FUENTE Approved
ANDREW MUNOZ New

City Manager Comments:
Approve.
 

Staff Recommendation:
Staff recommends approval of Final Plat and compliance with the ordinance on the 
variance.
 

Attachments, if any:
Kingdom Estates- Final Plat- Memo, KINGDOM ESTATES-Applications , Drianage 
report, Kingdom Estates- Plat sheets, Kingdom Estates- Aerial
 

Responsibilities upon Approval:

Standardized Agenda Request Form



Staff will advise the applicant
 



           

City of Weslaco
      “The City on the Grow”

                    

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV

David Suarez, Mayor
Josh Pedraza, Mayor Pro-Tem, District 1

Leo Muñoz, Commissioner, At-Large
Greg Kerr, Commissioner, At-Large

Letty Lopez, Commissioner, District 2
              Jose “JP” Rodriguez, Commissioner, District 3  

Adrian Farias, Commissioner, District 4
  

Andrew Muñoz, Interim City Manager

        M E M O

TO:          Mayor and City Commission

FROM:    Rebekah de la Fuente, Planning & Code Enforcement Director

RE:          Kingdom Estates-Final Plat

DATE:      February 7, 2022

________________________________________________________________________________

The proposed use for the 44-lot subdivision will be a one-family dwelling residential development, 
located outside the Weslaco City limits. The developer has requested two variances for this 
subdivision. The first variance is to allow for the placements of OSSF, the nearest sanitary sewer line is 
3.5 miles south located on the intersection of Westgate Drive and Mile 10 North.  The second variance 
to allow for off-site drainage within the existing adjacent drainage canal and the developer has 
obtained the letters of supports from the Irrigation and Drainage District. The developer has complied 
with all staff and Planning & Zoning Commission comments.

Thank you,

Rebekah de la Fuente, CFM
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Date of Meeting:
February 15, 2022

Agenda Item No. (to be assigned by CSO):
2022-5183

From:
Subject:
Discussion and consideration to approve the Final Plat for A&J Subdivision– being a 
1.47 acres of land out of Farm Tracts 662, West and Adams Tracts, Weslaco, Hidalgo 
County, Texas located approximately on the southeast corner of intersection of 6th 
Street and Westgate Drive and authorize the Mayor to execute any related 
documents. Possible action. (Staffed by Planning & Code Enforcement Department.)
 

Background:
The proposed one (1) lot subdivision is located inside the City of Weslaco.  This 
subdivision is being serviced with water by the City of Weslaco through a 12” waterline 
and sewer by the City of Weslaco through an 8” sewer line. The property is within a 
Flood Zone “B”.
 

Funding Source (budget code, if applicable):
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted:
Mayor's Signature
If item previously considered, provide date and action by Commission:
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:
 

Advisory Review, if any (name of board/committee, date of action, 
recommendation):
The Planning and Zoning Commission recommended approval of the final plat at their 
regular meeting of February 2 , 2022.
 

KAYLA AREVALO Created/Initiated
REBEKAH DE LA FUENTE Approved
ANDREW MUNOZ New

City Manager Comments:
Approve.
 

Staff Recommendation:
Staff recommends approval of Final Plat.
 

Attachments, if any:
A&J- Final Plat- Memo, A&J APPLICATION, A&J DRAINAGE REPORT, A&J 
Subdivision- Plat sheet, A&J Subdivision- utility sheet, A&J - Aerial
 

Responsibilities upon Approval:
Staff will advise the applicant
 

Standardized Agenda Request Form



           

City of Weslaco
      “The City on the Grow”

                    

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV

David Suarez, Mayor
Josh Pedraza, Mayor Pro-Tem, District 1

Leo Muñoz, Commissioner, At-Large
Greg Kerr, Commissioner, At-Large

Letty Lopez, Commissioner, District 2
              Jose “JP” Rodriguez, Commissioner, District 3  

Adrian Farias, Commissioner, District 4
  

Andrew Muñoz, Interim City Manager

        M E M O

TO:          Mayor and City Commission

FROM:    Rebekah de la Fuente, Planning & Code Enforcement Director

RE:          A&J Subdivision-Final Plat

DATE:      February 7, 2022

________________________________________________________________________________

The proposed use for the 1-lot subdivision will be for a commercial office plaza and is located on the 
Southeast corner of W 6th Street and S Westgate Drive.  The developer has dedicated the necessary 
right-of-way dedications and will line up with the proposed roadway reconstruction in this area.  The 
developer has  not requested any variances for this subdivision. The developer has complied with all 
staff and Planning & Zoning Commission comments.

Thank you,

Rebekah de la Fuente, CFM
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Date of Meeting:
February 15, 2022

Agenda Item No. (to be assigned by CSO):
2022-5166

From:
Subject:
Discussion and consideration to send notice of contract termination to Perdue, 
Brandon, Fielder, Collins & Mott, LLP and authorize staff to solicit proposals for the 
collection of delinquent taxes and authorize the Mayor to execute any related 
documents. Possible action. (Staffed by Interim City Manager.)
 

Background:
 

Funding Source (budget code, if applicable):
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted:
Mayor's Signature
If item previously considered, provide date and action by Commission:
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:
 

Advisory Review, if any (name of board/committee, date of action, 
recommendation):
 

ADELAIDA VEGA Created/Initiated
ADELAIDA VEGA Approved
ANDREW MUNOZ New

City Manager Comments:
Approve.
 

Staff Recommendation:
 

Attachments, if any:
Perdue Contract
 

Responsibilities upon Approval:
 

Standardized Agenda Request Form











Date of Meeting:
February 15, 2022

Agenda Item No. (to be assigned by CSO):
2022-5168

From:
Subject:
Discussion and consideration regarding Waterline Access Agreements between the 
City of Weslaco and North Alamo Water Supply Corporation and authorize the Mayor 
to execute any related documents.  Possible action.  (Staffed by Interim City 
Manager.)
 

Background:
 

Funding Source (budget code, if applicable):
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted:
Mayor's Signature
If item previously considered, provide date and action by Commission:
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:
 

Advisory Review, if any (name of board/committee, date of action, 
recommendation):
 

ADELAIDA VEGA Created
ANDREW MUNOZ

City Manager Comments:
Approve.
 

Staff Recommendation:
 

Attachments, if any:
 

Responsibilities upon Approval:
 

Standardized Agenda Request Form



Date of Meeting:
February 15, 2022

Agenda Item No. (to be assigned by CSO):
2022-5197

From:
Subject:
Discussion and consideration on request from Weslaco Economic Development 
Corporation to solicit proposals for bank depository services for all funds and 
securities of the Corporation and authorize the Mayor to execute any related 
documents.  Possible action.  (Staffed by Interim City Manager.)
 

Background:
 

Funding Source (budget code, if applicable):
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted:
If item previously considered, provide date and action by Commission:
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:
 

Advisory Review, if any (name of board/committee, date of action, 
recommendation):
 

NORMA CANTU Created
ANDREW MUNOZ

City Manager Comments:
Approve.
 

Staff Recommendation:
 

Attachments, if any:
 

Responsibilities upon Approval:
 

Standardized Agenda Request Form



Date of Meeting:
February 15, 2022

Agenda Item No. (to be assigned by CSO):
2022-5198

From:
Subject:
Discussion and consideration to approve Resolution 2022-19 adopting the 2022 Work 
Plan and Budget for the thirty-fifth (35th) Urban County Program in the amount of 
$300,037 and correcting the Work plan on the Water/Sewer Improvement projects to 
read Sinclair St from Witmer to Los Torritos instead of 2nd Street (Kansas to Bridge 
Avenue) and authorizing the Mayor to execute any related documents.  Possible 
action. (Staffed by Finance Department.)
 

Background:
The city held a public hearing on November 2, 2021 on the Urban County FY 22 year 
soliciting input from the community as to the usage of the awarded funds. The 
commission approved the plan yet i failed to present a resolution appropriating the 
funds for the different functions of the program, hence this request.  I erroneously 
listed the wrong description on the project to be undertaken and will make the 
necessary corrections at this meeting. 
 

Funding Source (budget code, if applicable):
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted:
Mayor's Signature
Resolution
If item previously considered, provide date and action by Commission:
Hearing held on November 02, 2021. 
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:
 

Advisory Review, if any (name of board/committee, date of action, 
recommendation):
 

NORMA CANTU Created
VIDAL ROMAN

ANDREW MUNOZ

City Manager Comments:
Approve.
 

Staff Recommendation:
Staff recommends approval of the resolution. 
 

Attachments, if any:
UC Memo, R2022-19 Urban County 2022 Work Plan
 

Responsibilities upon Approval:

Standardized Agenda Request Form



File resolution with Urban County office. 
 



      

City of Weslaco
      “The City on the Grow”

                    

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV

David Suarez, Mayor
Josh Pedraza, Mayor Pro-Tem, District 1

Leo Muñoz, Commissioner, At-Large
Greg Kerr, Commissioner, At-Large

Letty Lopez, Commissioner, District 2
              Jose “JP” Rodriguez, Commissioner, District 3  

Adrian Farias, Commissioner, District 4
  

Andrew Muñoz, Interim City Manager

Date:  February 15, 2022

To:  Mayor and City Commission
CC:  Andrew Munoz, Interim City Manager 

FR:  Vidal Roman, Finance Director 

Re:   Urban County Year 35 (2022)    

The city held a Public Hearing on November 02, 2021, on the Needs Assessment Plan for Fiscal Year 
2022 (UC 35th Year).  

I mentioned at the meeting we would be making infrastructure improvements on 2nd Street from 
Kansas Avenue east to Bridge Ave.   I would like to make a correction on the street location.  It should 
be Sinclair Street from Witmer north to Los Torritos.  I just happened to include the wrong 
documentation on the work plan.  The 2nd St project is to be undertaken in the future in accordance 
with our long-term plans.  There will be no change in linear feet involved from the original 
submission and it will still be for Infrastructure improvements that pertain to upgrading our sewer 
system.  The appropriations will also remain the same at $292,037.

Also, there was the oversight on not introducing a resolution for the adoption of the 2022 workplan 
and herein it is being introduce for adoption. 



RESOLUTION NO. 2022-19

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF WESLACO, TEXAS 
ADOPTING THE 2022 WORK PLAN AND BUDGET FOR YEAR THIRTY-FIFTH (35) 
URBAN COUNTY PROGRAM

WHEREAS, the City of Weslaco is participating in the Urban County Program; and

WHEREAS, the City of Weslaco conducted a Public Hearing on Tuesday, November 02, 2021, at 
6:02 P.M. at the Weslaco City Hall to solicit public input on community needs in compliance with 
CDBG requirements;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF 
WESLACO TEXAS THAT:

The Urban County work plan and budget for Year Thirty-fifth (35th), 2022 is hereby adopted as 
follows:

Year 35

PROGRAM ACTIVITY    BUDGET
General Administration $    3,000.00
Senior Services       5,000.00
Water/Sewer Improvements   292,037.00
TOTAL $300,037.00

PASSED AND APPROVED on this 15th day of February 2022.

CITY OF WESLACO

___________________________
David Suarez, Mayor

ATTEST:

_______________________________
Norma A. Cantu, CITY SECRETARY

APPROVED AS TO FORM:

_______________________________
Juan E. Gonzalez, CITY ATTORNEY



Date of Meeting:
February 15, 2022

Agenda Item No. (to be assigned by CSO):
2022-5025

From:
Subject:
Discussion and consideration to approve an Interlocal Agreement between the City of 
Weslaco and the City of Mercedes regarding the housing of prisoners in the City of 
Weslaco's municipal jail and authorize the Mayor to execute any related documents. 
 Possible action.   (Staffed by Police Department.)
 

Background:
WHEREAS the City of Weslaco, Texas (hereinafter referred to as Weslaco) and the City of 
Mercedes, Texas (hereinafter referred to as Mercedes) seek to enter into an Interlocal 
Agreement to provide for the housing of Mercedes male and female prisoners, in Weslaco’s 
municipal jail. 
 

Funding Source (budget code, if applicable):
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted:
Mayor's Signature
If item previously considered, provide date and action by Commission:
Annual renewal
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:
 

Advisory Review, if any (name of board/committee, date of action, 
recommendation):
 

ROBERT LOPEZ Created/Initiated
ROBERT LOPEZ Approved
ANDREW MUNOZ New

City Manager Comments:
Approve.
 

Staff Recommendation:
 

Attachments, if any:
Mercedes Weslaco Jail ILA
 

Responsibilities upon Approval:
 

Standardized Agenda Request Form



STATE OF TEXAS §
§

COUNTY OF HIDALGO §

INTERLOCAL AGREEMENT BY AND 
BETWEEN THE CITY OF WESLACO, 

TEXAS
AND

THE CITY OF MERCEDES, TEXAS
REGARDING THE HOUSING OF PRISONERS IN THE CITY OF WESLACO’S 

MUNICIPAL JAIL

WHEREAS the City of Weslaco, Texas (hereinafter referred to as Weslaco) and the City of 

Mercedes, Texas (hereinafter referred to as Mercedes) seek to enter into an Interlocal Agreement to 

provide for the housing of Mercedes male and female prisoners, in Weslaco’s municipal jail.

NOW THEREFORE, on the dates indicated, Weslaco and Mercedes, pursuant to Chapter 

791 of the Texas Government Code, enter into the following Interlocal Agreement concerning the 

housing of Mercedes prisoners as follows:

1. Weslaco hereby agrees to house adult male and female prisoners for Mercedes on a space 

available basis. The availability of space shall be determined solely by Weslaco.

2. Mercedes shall pay Weslaco a daily prisoner-housing fee of FIFTY-FOUR DOLLARS 

AND NO/100 CENTS ($54.00) per prisoner a day. The day the prisoner is "booked in" 

will be counted and charged. Prisoners present or returning after 8:00 a.m. each 

consecutive day will be charged an additional day. Weslaco will provide Mercedes a 

monthly, itemized invoice showing the actual number of Mercedes prisoner days in that 

month and the daily Mercedes prisoner count. Mercedes will remit the full amount of 

the invoice to Weslaco within thirty (30) days of receipt thereof.

3. In addition to the daily prisoner housing fee set forth above, Mercedes will pay for all 

hospital, mental health, dental, or other health care services and any prescription drugs 

provided to any Mercedes prisoners housed by Weslaco.  Non-prescription medication 

may be provided at no cost to Mercedes prisoners.

4. Mercedes agrees to comply with all Weslaco booking procedures and policies. A copy of 

all applicable policies and procedures will be provided to Mercedes. The Weslaco 

Municipal Jail will be operated as set forth in attachment Exhibit “A”, which is attached               

       hereto and incorporated by reference as if fully set forth herein. Weslaco shall at all times 

       comply with any applicable Municipal Jail standards of the State of Texas.



5. Mercedes agrees that Weslaco will not house any injured prisoners unless Mercedes has 

furnished an acceptable medical release signed by appropriate medical personnel 

certifying that such prisoner may be housed within the Weslaco jail.

6. Mercedes may not transfer to Weslaco any prisoner they have arrested who is served with 

a mental health warrant (section 28 or 26) or exhibits signs of or actions leading to an on-

view detention for mental health evaluation.

7. Weslaco shall notify Mercedes as soon as practical if any Mercedes prisoner is injured 

while housed at the Weslaco Jail and will follow up in providing Mercedes copies of all 

incident reports prepared relative to said injury.

8. Weslaco reserves the right to refuse or return any Mercedes prisoner for any reason. 

Mercedes shall immediately arrange to take custody of any such prisoner as requested by 

Weslaco. 

9.  To the extent allowed by law, Mercedes will and does agree to indemnify, protect, defend 

with counsel approved by Weslaco, and hold harmless by Weslaco and their respective 

elected officials, employees, representatives, and agents from and against all damages, 

losses, liens, causes of action, suits, judgements, expenses, and other claims of any nature, 

kind or description, including reasonable attorney’s fees incurred in investigating, 

defending,  settling any of the forgoing, by any person or entity, arising out of, caused by, 

or resulting from Mercedes’s performance under or breach of this Agreement and that are 

caused in whole or in part by any negligent act, negligent omission, or willful misconduct 

of Mercedes, anyone directly employed by Mercedes, or anyone else whose acts 

Mercedes may be liable for. The provisions of this section will not be construed to 

eliminate or reduce any other indemnification or right which any Weslaco indemnity has 

by law or equity. All Parties will be entitled to be represented by counsel at their own 

expense.

10. To the extent allowed by law, Weslaco will and does hereby agree to indemnify, protect,       

defend with counsel approved by Mercedes, and hold harmless Mercedes and their 

respective elected officials, officers, directors, attorneys, employees, representatives, and 

agents from and  against all damages, losses, liens, causes of action, suits, judgements, 

expenses, and other claims of any nature, kind, or description, including responsible 

attorney’s fees incurred in investigating, defending or settling any of the foregoing by any 

person or entity, arising out of, caused by, or resulting from Weslaco’s performance 



under, or breach of this Agreement and that are caused in whole or in part by any negligent 

act, negligent omission, or willful misconduct of Weslaco’s employees, anyone directly 

employed by Weslaco, or anyone whose acts Weslaco may be liable. The provisions of 

this Section will not be construed to eliminate or reduce any other indemnification or 

right which any Mercedes indemnity has by law or equity. All Parties will be entitled to 

be represented by counsel at their own expense.

11.  This agreement shall commence as of the date of execution and shall continue for a term 

of six (6) months unless terminated as set forth herein.  Thereafter, and unless terminated 

as herein provided, or otherwise renegotiated, the agreement will automatically renew for 

an additional six (6) month terms. If either party deems renegotiation to be necessary, that 

party shall notify the other party by certified mail, addressed to the city’s mayor of that 

party, at least sixty (60) days in advance of the date on which the current term will 

terminate. Either party may terminate this Interlocal Agreement without cause by giving 

sixty (60) days written notice of its intent to terminate this agreement.

12. This Agreement contains the entire contract between the parties hereto, and each party 

acknowledges that neither has made any representations or agreements either directly or 

through any agent or representative in connection with this Agreement not specifically 

set forth herein. This Agreement may be modified or amended only by agreement in 

writing executed by each party. This Agreement shall be construed under and in 

accordance with the laws of the State of Texas and venue will lie exclusively in Hidalgo 

County.

13. Mercedes agrees to provide any and all transportation of prisoners to and from Weslaco 

Municipal Jail.

14.  If, during any term hereof, the Mercedes City Commission does not appropriate 

sufficient funds to meet the obligations of Mercedes under this Agreement, then Mercedes 

may terminate this Agreement upon sixty (60) days written notice to Weslaco. Mercedes 

agrees to use reasonable efforts to secure funds necessary for the continued performance   

of this Agreement. The parties intend this provision to be a continuing right to terminate 

this Agreement at the expiration of each budget period of Mercedes pursuant to the 

provisions of Tex. Loc. Govt. Code § 271.903.

15. Any payment to be made under this Agreement shall be made from the current revenues 

of the paying party.



ACCEPTED, APPROVED AND WITNESSED on , 2022.

CITY OF WESLACO, HIDALGO COUNTY, TEXAS

BY:  DAVID SUAREZ, Mayor

BY:  NORMA CANTU, City Secretary

BY:  JUAN E. GONZALEZ, City Attorney

CITY OF MERCEDES, HIDALGO COUNTY, TEXAS

BY:  
Oscar D. Montoya , Mayor

BY:  
__________________, City Secretary

BY:  
__________________, City Attorney
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EXHIBIT “A” OPERATION OF THE FACILITY

Section 1.01. Minimum Conditions of Confinement. Weslaco shall operate, manage, supervise and 
maintain the Facility, and provide for the secure custody, care and safekeeping of inmates at the 
Municipal Jail, in accordance with Weslaco Jail Policies.

(a) Staffing shall be provided twenty-four (24) hours a day to supervise inmates.

(b) Three (3) meals (including two hot meals) shall be provided per day for City inmates. 

(c) Emergency medical care will be provided for the inmates twenty-four (24) hours per day.

(d) Weslaco will maintain existing fire detection and alarm systems, and shall maintain written 
policies, procedures and practices regarding fire and other safety emergency standards.

(e) Weslaco will maintain a water supply that is certified to be in compliance with applicable laws and 
regulations, and Weslaco will maintain a waste disposal program.

Section 1.02. Food Services. Weslaco will provide food and beverage services in compliance with all 
the applicable regulations and standards, sanitation and health codes.   Weslaco will provide two (2) hot 
meals daily, and one (1) other meal that need not be hot, with no more than 14 hours elapsed between 
meals.  

Section 1.03. Transportation. Weslaco agrees to provide transportation of inmates of Mercedes to The 
Hidalgo County Jail upon receipt of commitment by a magistrate.   

(a) Transportation and escort guard services will be performed, pursuant to policies, procedures and 
practices established by Weslaco, by qualified detention officers/ peace officers employed by Weslaco, 
and Weslaco will implement such practices as may be requested by the Chief of Police (as used in this 
Agreement the term Chief of Police shall include his authorized officers, representatives and agents) to 
enhance specific requirements for security, monitoring, and contraband control;

(b) Upon arrival at the Hidalgo County Adult Detention Facility, transportation and escort guards will 
turn inmates over to a Detention Officers or authorized agent, only upon presentation by such Officer or 
authorized agent of proper law enforcement credentials;

(c) Each inmate will be restrained in hand cuffs, waist chains and leg irons during transportation.

(d) Weslaco will continue to be liable for the actions of its employees while they are transporting 
inmates on behalf of the City of Weslaco. Workers’ compensation shall be provided for Weslaco’s 
employees while on duty, including while they are providing transport services.



Contract for Housing of Inmates
Page 6

Section 1.04. Medical Guidelines and Reporting. Weslaco will comply with Tex. Health and Safety 
Code, Sections 85.112, 85.113 and 85.114 including but limited to:

(a) Weslaco will, prior to accepting any of the Mercedes’s Inmates, develop workplace guidelines that 
address HIV policies, confidentially, and employee/inmate’s education programs. The guidelines shall, 
at a minimum, incorporate the model workplace guidelines published by the TDH consistent with state 
and federal laws and r e g u l a t i o n s .
Weslaco shall maintain the written policies and guidelines at the Facility; and

(b) Weslaco will, prior to accepting any of Mercedes inmates, develop confidentiality guidelines 
regarding AIDS and HIV medical information for employees and inmates.  These policies shall be 
consistent with state and federal laws and regulations.

Section 1.05. Health Services

(a) Weslaco shall have sufficient first aid supplies and equipment adequately maintained at all times 
to support the overall emergency medical treatment requirements of the assigned inmate population.     
Medical first aid supplies shall be maintained as expended or current inventory dictates. 

(b) Weslaco shall notify the Chief of Police of Mercedes or their designee as soon as possible of all 
emergency medical cases requiring removal of an inmate from the Facility and to obtain prior 
authorization for removal for all other medical services required.

(c) When an inmate is being transferred to another facility, the inmate will (as applicable) be provided 
with all the inmate’s remaining prescription medications (if any) that is being held at the facility.

(d) Medical records will be transferred with the inmate so transferred to another facility.  It shall be 
Weslaco’s responsibility to obtain and maintain such records for   each inmate.

(e) The City of Mercedes will provide Weslaco with medical information for all inmates sought to be 
transferred to Weslaco’s Facility under this Agreement, including information regarding any special 
medication, diet or exercise regimen applicable to each inmate .

(f) Weslaco is not required to accept or to retain any inmate who is suffering from a chronic or terminal 
disease or condition, and the City of Mercedes agrees to accept the return of any such inmate upon 
delivery to its jail or other agreed upon detention or health care facility by Weslaco.

Section 1.06.   Security.   Weslaco shall provide adequate security with respect to the inmates in 
accordance with all requirements of this Agreement.

(a) Weslaco will develop, implement and document a daily system for physically counting all 
inmates assigned to the Facility, assuring strict accountability for inmates and that at least one (1) inmate 
count occurs per shift; and

(b) Weslaco will notify the Chief of Police of Mercedes immediately whenever an inmate is 
involved   in an escape, attempted escape, or conspiracy to escape from the facility.

Section 1.07. Receiving and Discharging. Weslaco agrees to accept and release inmates only to 



Contract for Housing of Inmates
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authorized persons, in compliance with the following:

(a) Weslaco shall accept inmates presented by the officers, only upon presentation by the 
officer of proper law enforcement credentials;

(b) Weslaco agrees to release inmates only to law enforcement officers of agencies authorized 
by the Chief of Police or to an officer. 

(c) Inmates may not be released from the facility or placed in the custody of any federal, state 
or local official other than the Chief of Police, or their designee for any reason except for medical 
emergency situations, a court order, or authorization by the Chief of Mercedes.

Section 1.08.  Use of Force.  Weslaco shall establish written procedures governing the use of force 
against inmates. This procedure shall conform to all applicable regulations. 

RESERVATION OF BEDS AND PAYMENT

Section 2.01. Weslaco’s Right to House Inmates. Weslaco hereby reserves inmate beds in the Facility 
for The City of Mercedes to utilize at any time during the Term of this Agreement on a space available 
basis, and City of Mercedes agrees to pay the per diem rate specified in Section 4.03 below for the 
housing and care of such inmates, and the detention services to be provided by Weslaco pursuant to this 
Agreement.  The foregoing notwithstanding, the City of Mercedes shall only be required to pay for 
inmates actually housed at the Facility. 

Section 2.02. Per Diem Rate. The per diem rate for the actual housing and care of City inmates on “an 
as needed basis” and related detention and transportation services specified in this Agreement is fifty-
four dollars ($54.00) per inmate, per day. This rate covers one inmate/bed per day. A portion of any 
day shall count as an inmate day under this Agreement after 8:00 a.m.

Section 2.03. Billing Procedure. Weslaco shall submit an itemized invoice for the services provided 
hereunder (together with an invoice for any reimbursable medical expenses as set forth in Section 3.08(h) 
above) each month to the City, in arrears. Invoices will be submitted to the City designated to receive 
the same. The City of Mercedes shall make payments to Weslaco within thirty
(30) days after receipt of the invoice. Payment shall be made payable to: The City of Weslaco.

Section 2.04.  Regulation of Maximum Occupancy.  Nothing herein shall create   any obligation upon 
Weslaco to house the City of Mercedes inmates where the housing of said inmates will raise the 
population of the Facility above the permissible  number  of  inmates allowed by law, or will create a 
condition of overcrowding or create conditions which endanger the life and/or welfare of personnel and 
inmates at Weslaco’s Facility,  or result in possible violation of the constitutional rights of the inmates 
housed at the Facility. At any time that Weslaco determines that a condition exists at Weslaco’s Facility 
necessitating the removal of any of the inmates, or any specified number thereof, Weslaco shall following 
at least two (2) hours prior notice to the Chief of Mercedes (unless a different deadline is agreed to by 
the parties) return said inmate to the City of Mercedes.

Section 2.05. Inmate Eligibility. The only inmates eligible for incarceration in the Facility pursuant to 
this Agreement are male and female inmates that are classified in accordance with the custody level of 
the assigned Facility in accordance  with  the custody level of the Facility. 

All inmates proposed by the County to be transferred to Weslaco’s Facility under this Agreement must 
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meet the eligibility requirements set forth above.  Inmates shall not (1) have a history of escape or 
attempted escape from custody; (2) be in need of psychiatric care or have a history of mental illness; 
and (3) shall not require chronic health care needs (to include but not limited to those inmates known by 
the City of Mercedes to have an unstable cardiac condition, those requiring renal dialysis, those known 
to have  an infectious disease, those known to be HIV positive or diagnosed as having Acquired Immune 
Deficiency Syndrome (AIDS), or those known to have unresolved orthopedic problems and those known 
to be unstable diabetics).

Prior to Weslaco receiving inmates for transportation by the Facility, the City of Mercedes shall furnish 
the following: (1) complete information and documentation relating to the inmate's case history; (2) all 
the inmate's records concerning classification, including conduct records; (3) medical and clinical 
records, including certification of tuberculosis screening or treatment; and (4) any information necessary 
to advise Weslaco in regard to any special medication.

Section 2.06. Continuing Reservation Regarding Inmates.  Weslaco reserves the right for its 
designated representative to review the background of all inmates   sought to be transferred to the 
Facility, and the City of Mercedes shall cooperate with and provide information requested regarding any 
inmate by Weslaco.  Weslaco reserves the right to refuse, for good cause, acceptance of any inmate. 
Likewise, if any inmate’s behavior, medical or psychological condition, or other circumstance of 
reasonable concern to Weslaco makes the inmate unacceptable for continued incarceration in the Facility 
in the opinion of Weslaco, Weslaco shall provide at least two (2) hours prior notice to the Chief of Police 
of Mercedes (unless a different deadline is agreed to by the parties) return said inmate, to the City of 
Mercedes. Inmates may also be removed from the Facility when their classification changes for any 
purpose, including long-term medical segregation.



Date of Meeting:
February 15, 2022

Agenda Item No. (to be assigned by CSO):
2022-5169

From:
Subject:
Discussion and consideration to accept and award Barcom Technology Solutions as 
the vendor for Basic Maintenance of Internal Connections in response to the Library's 
Request for Proposal within the E-Rate Year 25 cycle, and authorize the Mayor to 
execute any related documents.  Possible action.  (Staffed by Library Department.)
 

Background:
The Schools and Libraries Program of the Universal Service Fund (E-Rate) makes 
discounts available to eligible schools and libraries for telecommunication services, 
internet access, and internal connections. As part of the E-Rate application process, 
RFPs are solicited for Basic Maintenance of Internal Connections and evaluated by 
staff. The City is responsible for approximately 10% to 20% of the cost. The E-Rate 
granting agency covers the remainder. The staff evaluated the aforementioned vendor 
as providing the most advantageous proposal.

Currently, the next step in the process is to gain authorization to accept the most 
advantageous bidder for Basic Maintenance of Internal Connections. Vendor 
proposals were submitted in response to the RFP for Basic Maintenance of Internal 
Connections. The selected proposal was by Barcom Technology Solutions and the 
total project cost is $23,285.26. The city will be responsible for approximately 
$4,657.05 of the total project cost.

Two proposals were submitted in response to the RFP for Basic Maintenance of 
Internal Connections. Barcom is the lowest price.
 

Funding Source (budget code, if applicable):
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted:
Mayor's Signature
If item previously considered, provide date and action by Commission:
NA
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:
The competitive bidding was open online on the City's website under "Follow Bid 
Stream" for at least 28 days as required by the School and Libraries Program of the 
Universal Service Program Fund (E-Rate).28-Day Window Period:Friday, December 
3, 2021 to Friday, January 28, 2022.  Bid proposals were opened on Friday, January 
28, 2022 at 10:00AM.
 

Advisory Review, if any (name of board/committee, date of action, 
recommendation):
None at this time.

Standardized Agenda Request Form



 

MARTIN MATA Created/Initiated
ARNOLDO BECHO Approved
J. Martin Vela Approved
VIDAL ROMAN New
ANDREW MUNOZ

City Manager Comments:
Approve.
 

Staff Recommendation:
Staff recommends approval. 
 

Attachments, if any:
memo - Accept the Vendor for Basic Maintenance of Internal Connections 2022 
ERate, Erate application-process-flow-chart, Vendor RFP Evaluations - Basic 
Maintenance of Internal Connections 2022, Barcom - Weslaco RFP Final 2022, 
Insight - Weslaco RFP Final 2022
 

Responsibilities upon Approval:
The library and the City Secretary's office will assist the Mayor in executing the 
contract. The contract will then be implemented by the Library and the IT department.
 



      

City of Weslaco
      “The City on the Grow”

                    

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV

David Suarez, Mayor
Josh Pedraza, Mayor Pro-Tem, District 1

Leo Muñoz, Commissioner, At-Large
Greg Kerr, Commissioner, At-Large

Letty Lopez, Commissioner, District 2
              Jose “JP” Rodriguez, Commissioner, District 3  

Adrian Farias, Commissioner, District 4
  

Andrew Muñoz, Interim City Manager

February 2, 2022

To: David Suarez, Mayor; Josh Pedraza, Mayor Pro-Tem; Gregory Kerr, Commissioner; Jose “J.P.” 
Rodriguez, Commissioner; Adrian Farias, Commissioner; Letty Lopez, Commissioner; Leo 
Muñoz, Commissioner; Andrew Muñoz, City Manager

CC: Martin J. Mata, J. Martin Vela, Vidal Roman
Fr: Arnoldo Becho, Library Director
Re: Authorization to Accept the Barcom Technology Solutions for Basic Maintenance of Internal 

Connections

The library annually participates in the E-Rate program which provides an approximately 80% to 90% 
discount for various technology services and equipment. Currently the next step in the process is to 
gain authorization to accept the most advantageous bidder for Basic Maintenance of Internal 
Connections. Barcom Technology Solutions has submitted the best proposal in response to the 
library’s Request for Proposal (RFP).  

Two proposals were submitted in response to our RFP for Basic Maintenance of Internal 
Connections. The selected proposal was by Barcom Technology Solutions and the total project cost is 
an estimated $23,285.26. The city will be responsible for approximately $4,657.05 of the total 
project cost. Please note that the city is recommending approval for only the support and 
maintenance option. The proposal which was not selected was provided by Insight Public Sector and 
the total project cost was $34,021.28.  

The city contribution for this project will come from within this years and next year’s budget because 
the term of this E-Rate cycle is from July 2022 to June 2023.  We will not require any budget 
amendment or additional funds this fiscal year. 

The library has been a successful partner with E-rate for over 10 years. The program has provided 
millions in cost savings and we look forward to seeing the partnership continue. Please feel free to 
contact me with any questions, I will be happy to provide additional information. Thank you for the 
time and support.

Arnoldo Becho
Library Director, City of Weslaco,  
Phone: 956.973.3144, 
Email: abecho@weslacopl.us
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METHOD #1:

Schools and Libraries (E-rate) Program
APPLICATION PROCESS

• Website: The application process is broken down in detail for both applicants and service providers on the Schools and Libraries Program website (www.usac.org/sl). 
• Glossary of Terms: Definitions for program terms and acronyms. 
• *Consortium members report their CIPA status by submitting the FCC Form 479 to their consortium leader. The consortium leader then files the FCC Form 486. 
• To adjust funding commitments and/or modify the dates for receipt of services a�er the FCDL is issued, file the FCC Form 500. 

FOR MORE INFORMATION:

Receive BEAR 
reimbursement 

from USAC

Receive SPI 
reimbursement 

from USAC

DETERMINE INVOICE 
METHOD
During this time, work together 
to choose an invoicing method: 
BEAR or SPI
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T
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© 2019 Universal Service Administrative Company. All rights reserved.

WAIT AT LEAST   
28 DAYS

The competitive bidding 
process must be open for 

at least 28 days

SELECT A SERVICE
PROVIDER

Sign a contract or arrange 

month services

RECEIVE FUNDING
COMMITMENT

Receive Funding 
Commitment Decision 

Letter (FCDL) from USAC

COMPLETE 
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Correct errors and 
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necessary
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BIDDING 

APPLYING FOR
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SERVICES
START INVOICING

Confirm to USAC 
that services have 
started and report 
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FCC Form 486*

Evaluate 
bids 

received

Provide assistance to applicant 
as needed

Submit FCC Form 
498 to receive an 
applicant 498 ID 
for direct BEAR 

payments 

BEFORE YOU BEGIN:
APPLICANTS: Applicants must first have an entity number and an E-rate Productivity Center (EPC) account.
SERVICE PROVIDERS: Service providers must first obtain a Service Provider Identification Number (SPIN /service provider 498 ID) by submitting FCC Form 498.

http://usac.org/sl/applicants/default.aspx
http://usac.org/sl/service-providers/default.aspx
http://usac.org/_res/documents/sl/pdf/handouts/SL-Glossary-of-Terms.pdf
http://usac.org/sl/applicants/beforeyoubegin/consortia/form-479.aspx
http://usac.org/sl/applicants/before-youre-done/500-filing.aspx


CITY OF WESLACO
 MAYOR JOE V. SANCHEZ PUBLIC LIBRARY

BASIC MAINTENANCE OF INTERNAL CONNECTIONS - VENDOR EVALUATION MATRIX RFP #2021-22-07
E-RATE 2022 (ROUND 25) - FRIDAY, JANUARY 28, 2022 AT 10:00AM

VENDORS NAME Barcom Score Insight Score Score

1 Instructions to Vendors (5 points) 5 5

Vendor Background (20 points)
1 Years in existence 2 2
2 Head office location 2 2
3 Billing office location 2 2
4 Number of employees in company 2 2
5 Employees in local site 2 2
6 Employees in customer service 2 2
7 Employees with technical certifications 2 2
8 Employees in local site with tech certifications 2 2
9 Dependent on 3rd party vendors 2 2
10 List items excluded from maintenance 2 2

Section totals 20 20 0

1 References (5 points) 2 5

Repair/Response (10 points)
1 Technician on site normal hours (response time) 2 2
2 Technician on site outside normal hours 2 2
3 Provide phone number for local pricing contact 2 2
4 Provide repair person contact number 2 2
5 Provide off-hours person contact number 2 2

Section totals 10 10 0

Future Offerings (5 points)
1 Future new technology advantage to the library 2 3
2 Factors affecting future success 1 2

Section totals 3 5 0

Market Differentiation (10 points)
1 Summary of company history 2 2
2 Distinctive features and services 2 2
3 Other public libraries or education clients 1 2
4 Invoicing methodology 1 2
5 Company's mission statement 2 2

Section totals 8 10

Price of Eligible goods/services (45 points) 45 35

TOTAL SCORE 93 90 0

CRITERIA PROSPECTIVE VENDORS



Mayor Joe V. Sanchez Library - E-Rate- Basic 
Maintenance of Internal Connections (BMIC)
Request for Proposal 2022
Quote # 006967
Version 1

Prepared for:

Mayor Joe V. Sanchez Public Library

We have prepared a quote for you



10443 Gulfdale St
Suite 101
San Antonio, TX 78216
www.barcoment.com/
(210) 930-6960

Executive Summary

Homer Rhodes 

Purchasing Agent 

Weslaco City Hall Finance Department

255 South Kansas Avenue Weslaco, Texas 78596

Re: E-Rate maintained Basic Maintenance of Internal Connections (BMIC) Request for Proposal

Mr. Rhodes, Barcom Technology Solutions is a regional technology services firm headquartered in San Antonio, Texas with 
offices in Harlingen and Austin, Texas. Barcom Technology Solutions was founded in 2004 with the goal of providing the highest 
level of service to customers in the network infrastructure and data cabling sector. Today,we are comprised of one hundred and 
thirty employees with the majority of our employee’s focus being on technical customer service and installations. A number of our 
staff on our engineering team hold high level vendor certifications from manufacturers such as Cisco, Aruba and VMWare. Our 
size and strength allow for a multidisciplinary approach to responding to evolving market trends. Barcom Technology Solutions is 
well equipped and qualified to provide the services required by this RFP to Mayor Joe V. Sanchez Public Library. The Barcom 
Technology Solutions team has several years of experience procuring, configuring, installing and maintaining similar products in 
learning environments. Our firm is familiar with the protocols involved in working in this unique space such as being respectful of 
network integrity during active school hours as well as halting work during important testing times. Our engineering and project 
management team have the experience and manufacturer certifications required to deliver a complete finished product, within 
budget and in the time frame allowed, that will meet and exceed Mayor Joe V. Sanchez Public Library’s needs for many years to 
come. Barcom Technology Solutions is in good standing with the USAC and has an active SPIN number of 143035933. 

Thank you for your time and consideration and we look forward to hearing from you soon. 

Sincerely, Arturo J. Garcia Solutions Executive 

Barcom Technology Solutions 

222 East Van Buren, Suite 110 Harlingen, Texas 78550 

(956) 313-8597
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10443 Gulfdale St
Suite 101
San Antonio, TX 78216
www.barcoment.com/
(210) 930-6960

Project Team Qualifications & Certifications

Your Barcom Technology Solutions Project Team:

Advanced Services Engineer I

Sebastian Test

Director of Advanced Services

Certifications:

Cisco Certified Network Professional - Routing and Switching

Cisco Certified Network Professional - Wireless 

Cisco Certified Network Professional - Security 

Cisco Certified Network Professional - Collaboration

Cisco Meraki Network Associate

Advanced Services Engineer II

Samuel Polito 

Certifications:

Cisco Certified Network Associate - Routing and Switching

Cisco Certified Network Associate - Security

Cisco Meraki Network Associate

Advanced Services Engineer II 

Rene Castro-Test

Certifications:

Cisco Certified Network Associate - Routing and Switching

Cisco Certified Network Professional - Security

Cisco Meraki Network Associate
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10443 Gulfdale St
Suite 101
San Antonio, TX 78216
www.barcoment.com/
(210) 930-6960

Vendor Background Questions & Answers

1. Number of years your company has been in business?

 18 Years

2. Where is your head office, your sales and customer service offices located?

Our headquarters is located at 10443 Gulfdale Suite 101 San Antonio, Texas 78216. Our sales and service offices are located in 
the following cities: San Antonio, Harlingen and Austin.

3. Where is your billing office?

 10443 Gulfdale Suite 101 San Antonio, Texas 78216

4. Number of employees in your company?

 131 total employees at this time

5. Number of employees in local (RGV) site (if applicable)?

 35 total employees at our Harlingen office

6. Number of employees in customer service.

 83 total customer service employees, 28 located in Harlingen office

7. Number of employees with technical certifications.

 12 total employees with technical certifications

8. Number of employees in local (RGV) site (if applicable) with technical certifications.

 7 total employees at our Harlingen office

9. Are your hardware and software dependent on third party vendors for manufacturing?

 Yes, we do not manufacture hardware or software

10. Please list any items from current or anticipated equipment which you will not be able to provide maintenance.
 None
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10443 Gulfdale St
Suite 101
San Antonio, TX 78216
www.barcoment.com/
(210) 930-6960

References

Client Name: City of Penitas Public Library
Name: Eliamar Salgado, Library Director 
Email: library@cityofpenitas.com
Phone: (956) 999-8314
Address: 1111 South Main Street
Services: E-Rate Support of Internal Connections and Installation of New Network Equipment (Server and Wireless Access 
Points). 
User Count: 75+
Customer Since: 2019

Client Name: Hector P. Garcia Memorial Library
Name: Marisol Vidales, Library Director
Email: mvidales@cityofmercedes.com
Phone: (956) 565-2371
Address: 434 S. Ohio Street Mercedes, Texas 78570
Services: E-Rate Project to install new Cisco Meraki wireless access points, switches and firewall along with new UPS units and 
data cabling 
User Count: 200+
Customer Since: 2019

Client Name: Harlingen Public Library
Name: Dauna Campbell, Library Director
Email: dcampbell@harlingenlibrary.com
Phone: (956) 216-5803
Address: 410 76 Drive Harlingen, Texas 78550
Services: Projects and support services related to switching, wireless, network security, copper and fiber cabling.
User Count: 100+
Customer Since: 2019
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10443 Gulfdale St
Suite 101
San Antonio, TX 78216
www.barcoment.com/
(210) 930-6960

Repair / Response Times Questions and Answers

1. How long will it take for you to have a qualified technician on site? (Response Time) during regular business hours (Monday-
Friday 8:00amm to 5:00pm).

 Within two hours of the reporting of the problem

2. How long will it take for you to have a qualified technician on site outside normal business hours?

 Within three hours of the reporting of the problem

3. Please provide a direct number to the person(s) who can provide immediate decisions on pricing and expansion.

 Arturo J. Garcia – (956) 313-8597

  Eloy Lopez – (956) 457-9418

4. Please provide a direct number to the person(s) who can immediately facilitate repairs during normal business hours (Monday-
Friday 8:00am to 5:00pm).

 Arturo J. Garcia - (956) 313-8597
  Eloy Lopez  - (956) 457-9418

5. Please provide a direct number for the person(s) who can immediately facilitate evening and weekend repairs.

 Fernando Parra – (956) 371-9869

Future Offerings Questions and Answers

1. What new technology does your company plan to utilize in the near future that would be an advantage to the Mayor Joe V. 
Sanchez Public Library?

 Barcom Technology Solutions is constantly monitoring technology trends in order to stay up to date on the technology 
that that will improve productivity and end user experience. Some recent examples of technology and methodologies that we are 
implementing for our clients are Wi-Fi 6 and Hosted Services. However, our primary focus over the past year has been on 
network security and developing strategies and protocols to best protect against threats, both internal and external, to a client’s 
network.

2. What is the most significant factor affecting the future success of your company and what is being planned to address it?

 The most significant factor that will affect the future success of Barcom Technology Solutions is finding, training and 
retaining technical talent to match our firm’s growth. Our technicians and engineers are actively encouraged to continue their 
education and expand their expertise in the technology field. An example of this would be a promotion or bonus given to an 
employee who proactively achieves a higher certification level with one of our many manufacturer partners such as Cisco or Dell 
EMC.

Market Differentiation Questions and Answers

1. Provide a brief summary of your company’s history in the marketplace. Limit response to 2 pages.
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Market Differentiation Questions and Answers

 Barcom Technology Solutions was founded in 2004 in San Antonio, Texas by Saul Lopez, Luis Pena and Gilbert 
Paradez with the specific goal of providing industry leading service and support in the world of network equipment and 
telecommunications. Since that time Barcom has grown both in number of staff as well as the scope of capabilities. Our firm 
currently employs over 125 total staff across three offices (San Antonio, Harlingen and Austin) with over 80% dedicated to 
customer service and technical support. As we’ve grown in staff our firm has also grown in expertise. With advanced 
certifications from industry leaders like Cisco, Dell/VMWare and Microsoft our technical expertise is second to none.

 In early 2010, Barcom Technology Solutions began operations in the Rio Grande Valley with a group of technicians 
working remotely to support a growing client base in the area. Through hard work and dedication to excellent customer service, 
our presence in the Rio Grande Valley grew to the point that we were able to open a regional office in April of 2012. Since that 
time, our operations and market presence has continued to grow to meet the demand of the growing marketplace.

 Our Harlingen office currently serves a wide variety of clientele. From private businesses in almost every industry, 
educational institutions of all sizes and state and local government agencies our team is equipped to handle each one of our 
client’s unique needs. Each one of our branches are fully equipped to operate in an autonomous manner which allows for faster 
response time to client issues as well as faster times to resolutions of each problem. Barcom Technology Solutions is the leader 
in quality technology support in the Rio Grande Valley.

2. Please describe any features, services, or practices you provide in relation to the products requested which set you apart from
your competition.

 Barcom Technology Solutions currently provides it’s state and local government clients with an easy way to procure 
new technology through various partnerships with the State of Texas’ Department of Information Resources (DIR) as well as The 
Interlocal Purchasing System (TIPS). Both of these contracts allow our state and local government clients to purchase and 
implement new technology easily by providing a state approved procurement method that does not require the purchaser to go 
through the long and arduous Request for Proposal process. Our partnerships with Cisco, Dell and other technology industry 
leaders ensure that updating old technology is a cost effective and fast process.

 Additionally, Barcom Technology Solutions employs a number of employees with advanced certifications from 
technology industry leaders such as Cisco, Dell, VMWare and Microsoft. These knowledgeable and manufacturer certified 
engineers ensure that your existing equipment is always operating at optimal levels and that any new equipment is install and 
optimized right the first time. 

3. Identify other Public Libraries or education entities in the Rio Grande Valley for whom your company has provided similar
service. Specify the services provided.

 Zapata County Independent School District – Installation, configuration and ongoing support of switches, wireless 
access        points, firewalls, data backups and disaster recovery, data center virtualization and Microsoft support.

 Harlingen Public Library - Installation and support services related to switching, wireless, network security, voice over 
IP, load  balancing, data center virtualization, and cabling. 

 City of Penitas Public Library - Installation and support services related to switching, wireless, network security and 
 management of internal connections. 

 Rio Hondo Independent School District - Installation and support services related to switching, wireless, data cabling 
and  management of internal connections. 

4. Please describe how you charge for onsite visits. Specify whether you charge a minimum number of hours per onsite visit, and
if so how many, or whether you charge for the actual hours devoted to a project.
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(210) 930-6960

Market Differentiation Questions and Answers

 Barcom Technology Solutions begins logging our engineer’s time once on site at the customer location. There is no 
minimum number of hours charged for a site visit, our firm will only bill a client for the actual time the engineer is on site to 
resolve a problem.

5. Please provide your company’s mission and/or vision statement.

 Barcom Technology Solutions is committed to providing its clients with industry leading technology products and 
services along with the expertise required to maximize the potential of its impact on the end user. Our firm is committed to 
providing excellent customer service thorough integrity, knowledge and the willingness to go above and beyond to exceed our 
client’s expectations.

Description Price Qty Ext. Price

Proposal and Pricing

Block of Hours (200) 

Block of Hours(200 Hours) $85.00 200 $17,000.00

APC by Schneider Electric On Site Service - 1 Year - Service - 8 x 5 - On-site -
Maintenance - Parts & Labor - Physical

$4,915.56 1 $4,915.56

APC by Schneider Electric Stand Alone PM Visit - Service - Technical - Labor -
Electronic and Physical Service

$1,369.70 1 $1,369.70

Subtotal: $23,285.26
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Version: 1
Delivery Date: 01/05/2022
Expiration Date: 01/18/2022

Quote #: 006967

Quote Information:Prepared for:Prepared by:

Barcom Technology Solutions

Arturo J. Garcia
(210) 930-6960
agarcia@barcoment.com

Mayor Joe V. Sanchez Public Library

525 South Kansas Avenue
Weslaco, TX  78596
Martin J.  Mata
(956) 968-4533
mjmata@weslacopl.us

Mayor Joe V. Sanchez Library (City of Weslaco) - Cat2 ERATE

Description Amount

Quote Summary

Proposal and Pricing $23,285.26

Total: $23,285.26

Due upon delivery, unless other terms are in place.

* Hardware billed upon delivery.
* Software subscriptions with monthly fees will begin to be billed from the date the project for installation begins.
* Warranty to cover product only.
* Restocking Fee of 15% will be charged if order is cancelled.
* $50 late fee to be applied to any past due payments.

Mayor Joe V. Sanchez Public Library Barcom Technology Solutions

Signature:

Name:

Title:

Date:

Signature:

Name: Arturo J. Garcia

Title: Solutions Executive

Date: 01/05/2022

Accepted and Agreed to by:
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January 28, 2022  

Homer Rhodes, Purchasing Agent 

Mayor Joe V. Sanchez Public Library 

Weslaco City Hall; Finance Department 

255 South Kansas Avenue 

Weslaco, Texas, 78596-6158 

RE: RFP for Mayor Joe V. Sanchez Public Library E-Rate 25 Basic Maintenance of 

Internal Connections 

Good Morning: 

Insight Public Sector, Inc. (Insight) is pleased to participate in the Mayor Joe V. Sanchez Public 

Library (Mayor Joe V. Sanchez Public Library) Request for Proposal for the Mayor Joe V. Sanchez 

Public Library E-Rate 25 Basic Maintenance of Internal Connections opportunity. Based on the 

scope of the requirements, Insight has prepared a response that represents a comprehensive 

effort at meeting Mayor Joe V. Sanchez Public Library’s needs. 

Insight Public Sector is solely focused on the needs of educational institutions as well as local, 

state and federal governments. With an industry-leading selection of products, a complete suite 

of IT services and a wide range of government contracts, Insight helps organizations streamline 

procurement, simplify deployment and maximize the value of the IT lifecycle. 

Insight believes we are the right company for this contract and can become a beneficial and 

strategic partner with Mayor Joe V. Sanchez Public Library. Insight is a leading provider of IT 

products and services for the public sector. Our direct vendor relationships, along with sales 

revenues totaling $8.3 billion in 2020, have helped us to build our infrastructure to meet large 

volume rollouts and have given us the versatility to tailor our services to our customers’ 

individual needs. Our experienced sales team understands the Public Sector’s needs and is 

focused on real-world solutions. 

In addition, Insight has been an active participant in the E-Rate program since its inception. We 

provide our education partners with information and assistance to ensure that the 

funding/discounts they receive are maximized and compliant with guidelines under these 

programs. 

With over 30 years in the IT industry, we offer unsurpassed commitment, management, and 

oversight in ensuring the success of meeting your defined E-Rate 25 (FY 2022) deliverables. 

Insight is committed to delivering the highest level of technical expertise and service to . Insight 

will ensure the technology-related services required will be provided in a seamless, efficient, and 

quality manner maintaining the highest customer satisfaction within the Mayor Joe V. Sanchez 

Public Library environment. 

The attached proposal contains the details of Insight’s commitment to provide Mayor Joe V. 

Sanchez Public Library with the multiple benefits of partnering with us, as well as a brief profile of 

Insight, our infrastructure and service capabilities. 

We look forward to the opportunity to further present our Insight value and Public Sector 

solutions. Should Mayor Joe V. Sanchez Public Library have any questions, concerns or requests 

for additional information, please do not hesitate to contact me at 480-687-6470 or 

Darak.Weaver@insight.com. 

Sincerely, Darak Weaver 

Client Executive  
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1. Insight Public Sector Experience 

 

For over 20 years, Insight Public Sector has emerged as a national leader in providing E-Rate 

guidance and expertise to applicants all across the country. Insight provides quality turnkey 

network integration services and is one of the largest network integrators in the country. Insight 

has been ranked as one of the top 10 Service Providers for the E-Rate program in the Internal 

Connections category. 

Our extensive E-Rate experience allows applicants the opportunity to significantly grow their 

infrastructure with current technologies. Our proven strategies encourage applicants to have 

good planning and strategic vision to achieve the most from the program. Insight also has 

extensive experience in leveraging funds generated via bond issues or other grant sources into  

E-Rate application opportunities. 

And, to ensure compliance, all Insight employees involved with the E-Rate program are required 

to be trained on the Ethics and Responsibilities components. 

1.1 E-Rate Information 

INSIGHT SPIN NUMBER: 143030052 

INSIGHT FRN NUMBER: 0020393138 

1.1.1 Existing Procedures for SLD Funds Collection 

Insight’s E-Rate experience includes extensive knowledge of SLD guidelines and requirements for 

funds collection. Through this knowledge base, strict procedures have been established for 

providing the detailed accounting necessary to meet both SLD and individual customer 

requirements. 

Insight’s E-Rate customers determine the invoice method for their E-Rate FRNs – either split 

invoicing (Form 474) or BEAR (Form 472). 

• If split invoicing is chosen, the following procedures should occur: 

1. Once funding has been committed, a Form 486 is submitted by the customer to SLD to 

signify the Service Start Date. 

2. The Service Start Date (Form 486) is then approved by the SLD. 

3. The customer issues a Purchase Order to Insight. 

4. The product order is placed by Insight upon receipt of the customer’s PO. 

5. Upon product delivery(s), the customer is billed for their portion only and Insight 

submits a Form 474 to USAC for payment of their committed amount. 

6. If services are included on the customer’s PO, a Service Job is set up by Insight. 

7. If progress billing is allowed and a milestone has been reached, a Work Approval Form 

(WAF) is submitted by Insight for customer sign-off. 

8. Once the WAF has been signed and returned to Insight, an invoice for the agreed upon 

amount is processed (one invoice for the customer’s portion and one invoice to USAC 

for their committed amount). 
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9. If USAC requests a Service Certification, one will be sent by Insight to the customer 

along with the applicable invoice copies. 

10. The customer will have 7 calendar days to review, sign and return to USAC the Service 

Certification, so that payment can be processed. 

11. If the customer does not return the Service Certification within the deadline, the 

invoice will be zero paid by USAC and the billing cycle begins again. 

• If BEAR method is chosen, the following should occur: 

1. The customer issues a Purchase Order (PO) to Insight. 

2. The product order is placed by Insight upon receipt of the customer’s PO. 

3. Upon product delivery(s), the customer is billed by Insight. 

4. If services are included on the PO, a Service Job is set up by Insight. 

5. If progress billing is allowed and a milestone has been reached, a Work Approval Form 

(WAF) is submitted by Insight for customer sign-off. 

6. Once WAF has been signed and returned to Insight, an invoice for the agreed upon 

amount is processed and sent to the customer. 

7. If the customer does not return the Service Certification within the deadline, the BEAR 

form will be denied and must be resubmitted. 

In either invoice mode, Insight will not invoice for any product not delivered or services not 

performed. Insight follows SLD guidelines regarding invoicing and collection at all times. 

1.2 Education Experience 

Insight understands that Mayor Joe V. Sanchez Public Library is seeking to enter into a 

partnership with a technology provider for the purpose of implementing, refining and supporting 

a state-of-the-art IT technology infrastructure. In selecting that provider, Mayor Joe V. Sanchez 

Public Library must consider all the areas of expertise necessary to be most beneficial. Insight 

has the complete understanding of both the administrative and educational purpose of IT 

technology for Mayor Joe V. Sanchez Public Library. As the selected vendor, we will be 

instrumental in working with Mayor Joe V. Sanchez Public Library to implement the project 

described in the RFP, providing the technology and implementation, ensuring compliance with the 

E-Rate program, and ensuring successful financial strategies for meeting Mayor Joe V. Sanchez 

Public Library’s goals. 

The success of your project will largely depend on selecting an IT technology provider with 

demonstrated project management skills and implementation experience combined with the ability 

to scale operations to meet the challenging demands of complex projects in an educational 

environment. From IT technology, equipment selection and procurement, to the project 

management and implementation, Insight has the experience and capability to provide centralized 

management for this partnership using certified project managers experienced in the K-12 and 

higher education environment. Insight has been the education technology provider of choice for 

many school districts throughout the U.S. for over 20 years. 
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Insight can provide the expertise and advice that will be necessary to effectively implement and 

upgrade IT technology throughout Mayor Joe V. Sanchez Public Library. Insight has been an active 

participant in the E-Rate program since its inception. We have provided our education partners with 

information and assistance to ensure that the funding/discounts received under these programs 

(and others) was maximized. Insight has achieved industry-leading technology specializations in all 

areas of today’s most advanced networking technologies with continuing education for their 

engineers. This commitment to expertise will be a major benefit to Mayor Joe V. Sanchez Public 

Library based on the knowledge and skills that are continually being developed by Insight. 

1.3 References 

Insight builds long-term relationships that go well beyond a single project. Many customers have 

worked with Insight since the firm was founded. We recognize that our future success depends upon 

our ability to cultivate and build customer relationships for life. 

Insight respects and honors the wishes of our customers who act as references. Therefore, we 

respectfully request that you contact your Client Executive, Darak Weaver, prior to contacting any 

customer references so our representatives may properly maintain customer relationships and notify 

our customers from whom to expect contact. We appreciate your cooperation in this regard. 

Customer: IDEA Public Schools 

Contact Name: Christopher Welch 

Address: 2115 W. Pike Blvd, Weslaco, Texas 78596 

Phone Number: 956.373.0328 

Email Address: Christopher.Welch@ideapublicschools.org 

 

Customer: Elsa Public Library 

Contact Name: Hilda Molina, Library Director 

Address: N. Hidalgo St., Hidalgo, Texas 78543 

Phone Number: (956) 262-3061 

Email Address: hilda@elsa.lib.tx.us 

 

Customer: Brownsville Independent School District  

Contact Name: Todd Nichols 

Address: 1625 Price Road, Brownsville, Texas 78521 

Phone Number: 956.548.8241 

Email Address: todda@bisd.us 

Description: Installed and/or upgraded several LAN/WAN projects including 

Cisco hardware, APC UPSs, cabling, security, wireless, IP 

Telephony, Tandberg videoconferencing, servers, and 

maintenance/onsite technical support.  

 

 

 

 

mailto:Christopher.Welch@ideapublicschools.org
mailto:hilda@elsa.lib.tx.us
mailto:todda@bisd.us
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Customer: Edinburg Consolidated Independent School District 

Contact Name: Eduardo Moreno 

Address: 411 North 8th Avenue, Edinburg, Texas 78539 

Phone Number: 956.316.7421 

Email Address: edu.moreno@ecisd.us 

Description: Deployed a district-wide Wireless IP Network consisting of over 

800 Wireless APs. Engineered and installed new district NOC. 

Ongoing services providing network upgrades, video 

distribution, video conferencing, and maintenance services and 

products. 

 

Customer: La Joya Independent School District 

Contact Name: Fernando Mercado 

Address: 215 E-East Expressway 83, La Joya, Texas 78560 

Phone Number: 956.323.2500 

Email Address: f.mercado@lajoyaisd.net 

Description: Installed and/or upgraded several LAN/WAN projects including 

Cisco hardware, APC UPSs, cabling, security, wireless, IP 

Telephony, Polycom and Tandberg videoconferencing, servers, 

and maintenance/onsite technical support.  

 

Customer: Los Fresnos Independent School District 

Contact Name: Billy Simpson, IT Director 

Address: 600 North Mesquite, Los Fresnos, Texas 78566 

Phone Number: 956.233.6980 

Email Address: bsimpson@lfcisd.net 

Description: Installed a district-wide Unified Communications 

implementation for all campuses, which included a turnkey 

switched 10/100/1000 Ethernet network with a 10 gig 

backbone. Additionally, Insight provided a CommScope 10 Gig 

Fiber Optic/Category 6 structured cabling solution, Tandberg 

Distance Learning, and a VBrick Video Streaming solution. 

Also, a Cisco VOIP Phone system was installed at all district 

locations. 

 

 

mailto:edu.moreno@ecisd.us
mailto:f.mercado@lajoyaisd.net
mailto:bsimpson@lfcisd.net
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2. Insight Overview 

Insight Enterprises, Inc. (our parent company) is a leading technology provider of hardware, 

software, and service solutions to business and government customers in the United States, 

Canada, Europe, and Asia-Pacific. Insight Enterprises, Inc. became a publicly traded company in 

1995, selling its stock on the NASDAQ under the ticker symbol NSIT. Insight Enterprises, Inc. is 

ranked number 417 on Fortune Magazine's 2018 “Fortune 500" list.  

Insight Public Sector, Inc. (Insight) is one of the largest providers of technology to Public Sector 

clients in the United States. Insight brings a wealth of contract experience to our Public Sector 

clients, holding more than 210 contracts across the federal, state, local, and education 

verticals. We currently hold some of the largest contracts in the industry, from federal contracts 

(e.g., GSA, NASA SEWP, JELA) to national cooperative contracts (e.g., WSCA, Omnia Partners). 

We also hold state-wide contracts in 41 different states. Collectively, these contracts and our 

dedicated Public Sector sales and services teams allow us to provide customized products and 

solutions that range from initial consulting, procurement and product delivery to maintenance 

and support. 

Insight’s purpose is to make meaningful connections that help businesses run smarter. Our value 

is our ability to guide, advise, implement and manage IT solutions for our customers. Our 

strategy is to deliver relevant IT solutions to our customers on a scalable support and delivery 

platform. 

Our process knowledge and technical expertise allow us to assess, design and deploy IT solutions 

to help our customers enable, manage and secure their IT environments. Our product fulfillment 

and logistics capabilities, management tools and technical expertise make designing, deploying 

and managing IT solutions easier for our customers while helping them control their IT costs. 

2.1 Services 

Insight provides end-to-end technology services to help you to engage customers, enable your 

workforce, optimize your infrastructure and boost operational excellence.   

We are a single source for all of your IT needs, aligning the latest technologies with your 

customer, workforce and infrastructure goals.   

• Digital Transformation. From initial concepts to development, we’ll work with you to 

assess your needs, design a road map and deliver a Digital Transformation.  

• Intelligent Endpoints. From kiosks to smart screens and tablets, we have direct access to 

the top manufacturers and will configure, test and deploy the modernized endpoints that 

transform the look and feel of your business.  

• Workforce Applications. From custom app development to collaboration, Workforce 

Applications delivers a flexible, modernized approach that contains costs and helps you 

automate, collaborate and stay productive.  

• Modern Workplace. We’ll help you take control of your organization with workforce 

solutions  

• Unified Branch Infrastructure. Whether on premises or in the cloud, our Unified Branch 

infrastructure solutions helps you scale cost-effectively, manage connectivity, and 

empower your workforce and your customers – so you can focus on what you do best.  

• Hybrid Cloud. With our application-centric approach, we’ll help you understand your 

existing environment and how it’s interconnected.  
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• Intelligent Network. From assessment to design and execution, our services and 

partnerships with the most trusted names in IT give your organization more capacity and 

availability than ever before.  

• Real-Time Business. We’ll help you embrace the latest technologies with Real-Time 

Business. Through machine learning, advanced analytics and smart devices, you’ll power 

the future of your business.  

• Infrastructure Management. We take on day-to-day operations, from application 

management, infrastructure monitoring, security and administration to swift 

troubleshooting – so you can spend more time growing and less time maintaining.  

• Lifecycle Services. Insight’s Lifecycle Services help you spend more time driving business 

growth while we handle everything else – from planning and deployment to overall IT 

asset management and ongoing support.  

• Workplace Services. With next-generation solutions, best practices and true thought 

leadership, we help you cut costs and drive growth by simplifying and enhancing every 

moving part of your business.  
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2.2 Product Solutions 

Insight, along with its affiliates, has identified the following product focus categories for all of our 

markets: 

• Hardware: Desktops/Notebooks/Notebook Accessories, Networking, Servers/Storage, 

Printers/Consumables 

• Software: Business Productivity, Virtualization, Data Protection, Creative 

Insight resells products and services from over 5,000 supplier partners. These relationships give 

our team members direct access to OEM resources for training, design validation, and confidential 

product information. Some relationships of note include: Cisco Gold Certified Partner; Microsoft 

Gold and Silver Certified Partner and National Systems Integrator Partner; HP Platinum Certified 

Expertise and HP ServiceOne Delivery Partner Expert; Lenovo Premier Partner; IBM Premier 

Partner; VMware Premier Partner; and Symantec Platinum Partner. 

2.2.1 Order Processing 

By partnering with industry leaders, Insight offers state-of-the-art IT products delivered by a 

knowledgeable and responsive Inside Sales Team. This team undergoes continuous training to 

ensure that their knowledge of the product offerings is up-to-date. As a result, they can 

quickly and efficiently assemble a product solution that will integrate into the customer’s 

infrastructure, while providing the highest level of service and support. Insight provides 

creative options for acquiring equipment, management of warranty contracts on equipment, 

and expedited and detailed order tracking. The Sales Solution Representative will ensure 

superior support levels and outstanding customer satisfaction. 

The dedicated Mayor Joe V. Sanchez Public Library /Insight Account Team will be responsible 

for order management. This management process will reduce ’s costs associated with timing, 

availability, unit pricing, and meeting delivery requirements. The following steps make up the 

order management procedure: 

1. Mayor Joe V. Sanchez Public Library may place orders by phone, fax, mail, e-mail, or 

through our Web portal at www.insight.com. 

2. Once we receive your order it goes through a customer validation, P.O. quality check, a 

price check, and a product check via our backorder management process. 

3. The order is then placed in the system and sent to the appropriate distributor or publisher 

for that product and an order confirmation is sent to you via e-mail. 

4. The system is updated with distribution information such as ETAs (Estimated Times of 

Arrival) and PODs (Points of Delivery). 

5. Customized reports, license proofs, management of returns, and invoice queries are 

available to you either online or through your Inside Sales team to help with compliancy. 

6. Product is then delivered to the name and location you have specified at the time of order 

entry. 

https://insightonline.sharepoint.com/sites/QorusContentHub/Pursuit%20Location%20%20NA%20Bids%20%20ERate%20RFP/668-ERFP-654-ERBT-E-rate%20RD%2025_Weslaco%20Pub%20Lib/www.insight.com
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Figure 1: Insight Order Process 

Insight is a flexible organization and will work with Mayor Joe V. Sanchez Public Library in 

meeting any order process requirements. We will work closely with our manufacturers on lead 

time updates to inform you of the best possible product availability timelines. 

2.3 Project Methodology Overview 

Project Methodology Overview 

To ensure that we employ best practices at all time, Insight follows a documented methodology 

developed to ensure that we serve our customers as consistently and effectively as possible (see 

below). Created by the management team – and updated on an ongoing basis – this 

methodology includes clear guidelines and procedures for delivering solutions and partnering with 

customers to review and improve these solutions. 

 

Figure 2: Insight Project Methodology 

The Insight Project Methodology includes the following phases: 

• Initiate – Initiate is the first phase of the delivery cycle. In this phase, Insight reviews 

your business priorities, technical requirements, user communities, and desired outcomes 

to best understand what challenges and opportunities lie ahead for your business. During 

this phase the project scope is defined, the costs are documented, pricing created, and a 

Statement of Work (SOW) produced. 

IS
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• Plan – The Plan phase is focused on developing project management plan documents, 

designing specific processes, testing plans, migration strategies, and conducting the Proof 

of Concept (POC) and Pilots. Based on the recommendations developed in the Initiate 

phase, we delve deeper into understanding your network strategy and architecture and 

create a new strategy and architecture in sync with your business priorities. 

• Execute – The Execute phase is focused on delivering the planned work while tracking 

and reporting progress to project stakeholders. Working with your teams, we implement 

the solution for your business. Training, procedures documentation, pilot testing, and the 

production cutover/migration occur within this phase. 

• Close – The Close phase is focused on completing all customer deliverables, performing 

final invoicing, and closing the project. Post-implementation support addresses any 

performance issues and transitions from the project team to your ongoing support team. 

• Monitor and Control – Monitoring and Controlling project work occurs throughout the 

project lifecycle and includes the processes of tracking, reviewing, and reporting the 

progress of the project in meeting defined objectives. 

• Governance – The Insight Governance Methodology objective is to provide a concise 

governance methodology for Insight to use in managing projects and outsourced 

programs. The Governance Methodology provides a consistent opportunity to review 

delivery and financial performance measurements for projects and outsourced programs 

by identifying and implementing continuous improvement and identifying opportunities to 

improve customer satisfaction. 

2.4 Expertise 

Insight’s professionals possess a skill set that’s unmatched in the industry, bringing deep 

technical knowledge and a keen business understanding to every partnership. We use shared 

knowledge to develop and define strategies and solutions. This means you are not just getting a 

dedicated team with rich industry experience, but the leveraged resources of an entire 

organization. 

Cisco Gold Certified Partner 

• Master Specializations 

o Collaboration 

o Security 

o Cloud Builder 

o Cloud and Managed Services 

• Cloud Partner 

o Cloud Builder-Infrastructure, 

Management and Services 

o Storage: EMC 

o Virtualization: VMware 

o Cloud Management: VMware 

o Cloud Professional Services 

• Architecture Specialization 

o Advanced Collaboration 

Architecture 

o Advanced Borderless Network 

Architecture 

• Advanced Technology Providers 

o Identity Services Engine  

o Unified Contact Center 

Enterprise 

o TelePresence Video Master 

o Customer Voice Portal 

o Physical Security 

o Data Virtualization 

o ServiceGrid Reseller 

o UCS Invicta 

• Cisco Managed Services 

Channel Program (“MSCP”) 

o Powered Unified 

Communications 

o Powered Managed Security 

o Powered Management Contact 

Center 
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o Advanced Data Center 

Architecture Specialization 

• Advanced Specializations 

o Advanced Content Security 

o Small Business 

• Services Reseller 

o Cloud Services Reseller 

• Other Authorizations 

o Try and Buy 

o Global Resale Agent 

o Global Cloud and Managed 

Services (“CMSP”) Host 

  

Microsoft Gold Partner Microsoft Silver Partner 

• Cloud Productivity 

• Communications 

• CRM 

• Datacenter 

• Devices and Deployment 

• Identity and Access  

• Messaging 

• Midmarket Solution Provider 

• Software Asset Management  

• Volume Licensing 

• Cloud Platform 

• Collaboration and Content 

• Data Analytics 

• Small and Midmarket Cloud 

Solutions 

 

HP Direct Marketer Specialist Partner 

• HP Platinum Certified Expertise 

HP Virtualization Platinum 

HP Storage Platinum 

HP Networking Platinum 

HP Services ServiceOne Partner 

• HP ServiceOne Delivery Partner 

Expert 

HP Printers Service 

HP Desktop Service 

HP Building Proactive Networks 

HP Notebooks 

HP Authorized Service Provider 

• HP Software Authorizations 

HP ArcSight Authorization 

HP Enterprise Software 

Authorization 

HP Fortify Authorization 

HP TippingPoint Authorization 

HP Vertica Authorization 

HP Autonomy Authorization 

• Insight HP Direct Marketer 

Specialist 

HP Converged Infrastructure 

Certification 

HP BladeSystem Certification 

HP Enterprise Storage 

Certification 

HP Networking Certification 

HP Technology Services 

Certification 

HP Software Certification 

• Insight HP Hardware 

Authorizations 

HP Business Critical Systems 

Authorization 

HP Enterprise Networking 

Authorization 

HP Enterprise Storage 

Authorization 

HP Enterprise Storage P9000 

(XP) Authorization 
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• Other HP Specializations and Designations 

US System Builder Specialist 

North American Managed Print Specialist 

US HP Networking Master Partner Program 

North America ServiceOne Expert – Sales and Delivery 

2.5 Staff Certifications 

Insight’s staff, along with our affiliates’, has extensive experience, technical skills and business 

skills. Insight regularly invests in our employees’ training and professional development. As such, 

our Consulting and Professional Services staff holds over 2,400 technical certifications. 

As we strive to align the appropriate technology with your strategic business goals, we never 

forget that a positive bottom line result is a huge piece of the equation. Fortunately, Insight’s 

established solutions and services eliminate costly and time-consuming assumptions, allowing us 

to work with you to deliver optimal results in minimal time. 

2.5.1 Texas Certification Summary 

Insight’s consulting and professional services staff in the State of Texas hold the certifications 

including: 

Texas Staff Certifications 

• Apple 

• Cisco 

• EC-Council 

• HP 

• Leviton 

• NetApp 

• Quest 

• Systimax* 

• BICSI 

• Citrix 

• EMC 

• IBM 

• Lexmark 

• Novell 

• RSA 

• Tandberg 

• Blue Coat 

• CommScope* 

• F5 

• ITIL 

• Microsoft 

• Panduit 

• Solarwinds 

• TruSecure 

• Brocade  

• CompTia 

• Fluke 

• Juniper 

• Net Gen 

• PMI 

• Sourcefire 

• VCE 

• Veeam • VMware   

*Central and South Texas Only 

2.6 Why Insight? 

COMMITTED CONSULTATIVE DEPTH 

Strong customer relationships 
through dedicated teams.  

We listen to you. 
We assess. 
We customize solutions.  

Resources aligned and ready. 
Robust partner portfolio.  

EXPERTISE VALUE ACCESSIBLE 

Certified and Experienced 
specialists, architects, 
consultants and engineers. 

Products, knowledge and 
service throughout 
your entire IT lifecycle. 

Local presence. 
Global reach. 
An extension of your team. 
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We’re collaborative to the core. 

We know our most important connections are human. That drives our culture, our partnerships, 

our approach, and our solutions. Across teams and across regions, we work as one team 

connecting you with the products, people and knowledge to help you build a smart business. 

We deliver the expertise that drives business impact. 

You need answers more than you need equipment. That’s why we deliver the experience, 

intelligence and IT solutions that make the greatest strategic sense for your business challenges. 

Our integrated approach helps you scale faster, optimize technology investments and reach your 

long-term goals. 

We integrate confidence into every solution. 

We know trust and confidence are integral to your IT infrastructure and strategy. You need to be 

up-to-date, up-to-speed and fully informed. We make sure you run at high speed and low risk so 

you stay connected, on-budget and ahead of potential problems and threats. 

We bridge the gap between budget and performance. 

We provide trusted, cost-effective solutions that optimize your IT budget and deliver greater 

predictability on operating expenses. Your team gets the performance it needs at a cost that 

makes long-term financial sense. 

Our connections make us stronger. 

Our partnerships are critical to helping us develop a broad range of IT solutions that solve 

business challenges. Our customers depend on our expertise, and we depend on a select group of 

partners to help us deliver value. 

We connect the world to a smarter way of doing business. 

When we talk about connections, the conversation extends to every part of our business — from 

our partnerships to our offerings, from the technology we supply to the solutions we deploy. We 

enable companies to realize their business goals through more efficient and intelligent IT. 
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3. Terms & Conditions  

Insight is pleased to provide the following E-Rate FY 2022 Terms and Conditions related to our 

proposed Mayor Joe V. Sanchez Public Library E-Rate 25 Basic Maintenance of Internal 

Connections solution for Mayor Joe V. Sanchez Public Library. 

3.1 Acceptance 

Signature by Mayor Joe V. Sanchez Public Library on the Contract Acceptance Page creates an 

agreement under the terms of the Contract for E-Rate Projects (the “Contract”). 

3.2 Contract Exceptions 

Notwithstanding anything in the Mayor Joe V. Sanchez Public Library’s Request for Proposal to the 

contrary, any engagement resulting from Insight’s response to the Request for Proposal will be 

governed by Insight’s Contract for E-Rate Projects and any additional documents identified on the 

Contract Acceptance Page of this proposal. Nevertheless, if Insight is the successful bidder, 

Insight is amenable to negotiating mutually acceptable terms prior to commencement of the 

engagement. 
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3.3 Contract for E-Rate Projects 

1. Structure 
a. The terms and conditions beginning with this Section 1 (“Structure”) through Section 16 

(“Definitions”), along with the Contract Acceptance Page and any addendums and exhibits identified and 
immediately following the Contract Acceptance Page, excluding the appendices provided only as supplemental 
information to the Customer’s Request for Proposal, (“Other Documents”), govern the relationship between 
the Mayor Joe V. Sanchez Public Library (“Customer”) and Insight Public Sector, Inc. (“Insight”) and 

collectively constitute the contract for the sale of Products and Services (the “Contract for E-Rate Projects” or 
the “Contract”). 

b. Performance of this Contract will commence on July 1, 2022 and continue for a 1-year period ending 
on June 30th of the following year (“Initial Term”) and automatically renew for an additional 1-year term after 
the Initial Term to ensure a written agreement is in place between the parties as required by the governmental 

funding authority based on any delay in funding by the same authority. Thereafter, this Contract may be 
renewed for up to 3 additional 1-year terms upon mutual, written agreement of both parties at least 30 days 

prior to the end of the then-current term. 
c. The Customer acknowledges that Insight is not the manufacturer of Product, and that Insight may 

engage third parties to provide Services. Insight makes no independent representation or warranty with 
respect to any Products provided, or Services performed, by a Third Party. Insight hereby transfers to the 
Customer, to the extent transferable, whatever transferable terms and conditions Insight receives from the 
Third Party, such as manufacturer’s warranties, indemnities, statements of work, or shrink-wrapped software 
licenses, which shall govern the relationship between the Third Party and the Customer with respect to Third 

Party Products or Services (collectively “Third Party Terms”). 
 
2. Prices 

a. Prices shall be specified by Insight and shall be applicable for the period specified in Insight’s quote. 
If no period is specified, prices shall be applicable for 30 days. 

b. Any special pricing that is passed on to the Customer will be from the Manufacturer for E-Rate eligible 

and/or partially eligible products but must be valid for E-Rate eligible and partially eligible products that are 

funded by the E-Rate program in Funding Year 2022. Insight reserves the right to (i) re-negotiate pricing for 
those Manufacturer eligible and non-eligible products that are not funded if the Customer elects to continue 
the project without E-Rate funding, and (ii) to terminate any obligation to provide such products (without 
penalty) if the parties cannot agree to such pricing. 

c. Prices are exclusive of taxes, impositions and other charges, including: sales, use, excise, value added 
and similar taxes or charges imposed by any government authority. If Insight is held liable for or pays any of 

the foregoing taxes, the Customer shall reimburse Insight for such taxes in addition to the price of the Products.  
d. Shipping charges are not included in prices and will be invoiced, if applicable, as separate items. 

 
3. Orders 

a. The Customer will submit orders on the Customer’s standard purchase order form or on an alternate 
order form approved by Insight, or otherwise by electronic means acceptable to Insight. The Customer’s order 
shall be deemed to incorporate the terms and conditions of this Contract without reference in the order to this 

Contract. Insight specifically objects to any additional terms being added through a purchase order or similar 
document. Any additional terms contained in the Customer’s purchase order will not become part of the 
Contract and the terms of this Contract supersede any and all terms in any such purchase order. The 

Customer’s order is subject to Insight’s credit and acceptance requirements. Each Customer order that has 
been accepted by Insight (including any Statement of Work that has been executed by the Customer and 
delivered to Insight) shall be referred to as an “Order.” Insight may accept an order by providing the Customer 

with a written confirmation of acceptance, sent by mail, facsimile or other electronic means; by shipping the 
Product; or by beginning performance of the Insight Services. No Orders may be cancelled or rescheduled 
without Insight’s written consent, which may be given in Insight’s sole discretion. 

b. All shipments by Insight are F.O.B. point of origin. Subject to Insight’s right of stoppage in transit, 
delivery of the Products to the carrier shall constitute delivery to the Customer and title and risk of loss shall 
thereupon pass to the Customer. Products invoiced and held by Insight for any reason will be held at the 
Customer’s risk and expense. Selection of the carrier and delivery route shall be made by Insight. Insight will 

use reasonable efforts to initiate shipment and schedule delivery as close as possible to the Customer’s 
requested delivery dates. The Customer acknowledges that delivery dates provided by Insight are estimates 
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only and that Insight is not liable for failure to deliver on such dates. Notwithstanding the foregoing, Insight 
will use reasonable efforts to meet the Customer’s delivery requirements and will keep the Customer informed 
of delivery status. Insight reserves the right to make deliveries in installments. Delivery of a quantity that 
varies from the quantity specified shall not relieve the Customer of the obligation to accept delivery and pay 
for the Products delivered. Delay in delivery of 1 installment shall not entitle the Customer to cancel other 

installments. 
c. Notwithstanding any provision of this Contract to the contrary, orders for special, custom, value-added 

and other non-standard Products, including Products of manufacturers which do not appear on Insight’s line 
card, Products which have been tested, assembled or integrated for the Customer, work-in-process and 
Products otherwise identified by Insight as “NCNR” or “Non-Cancelable and Non-Returnable” ("Non-Standard 
Products") will be non-cancelable and non-returnable. 

d. All sales are final, except with respect to Products that do not meet applicable manufacturer's 

specifications or that are not identified in the Order. Inspection and acceptance will be the Customer’s 
responsibility. The Customer is deemed to have accepted the Products unless written notice of rejection is 

received by Insight within 10 days after delivery of the Products. The Customer waives any right to revoke 
acceptance thereafter. The Customer must report any discrepancy in shipment quantity or damage and request 
a Return Material Authorization (“RMA”) within 10 days after delivery. No return of Products will be accepted 
by Insight without an RMA and an associated number, which may be issued by Insight in its sole discretion. 

Returned Products, unless damaged in transit, must be in their original, unaltered, undamaged condition, and 
must be in original manufacturer’s shipping cartons complete with all packing materials. All Products for return 
shall be returned freight prepaid in the manner specified in the RMA. If returned Products are claimed to be 
defective or damaged, a complete description of the nature of the defect or damage must be included with the 
returned Products. Products not eligible for return shall be returned to the Customer, freight collect. 
 
4. Invoicing and Payment 

a. The Customer will be invoiced for any Product other than Product Maintenance (e.g., hardware, 
software, documentation, accessories, materials, supplies and parts) upon delivery to a common carrier. 

b. The Customer will be invoiced for any Product Maintenance upon Insight’s receipt of the applicable 
Third-Party invoice for such Product Maintenance. 

c. The Customer will be invoiced for Services on a monthly basis or upon completion of mutually agreed 
upon milestones as defined in the Statement of Work or related project plan. Invoicing details may also be 
provided on a Work Approval Form, which Insight may require the Customer to sign to acknowledge 

performance of the applicable Services. 
d. Payment of the net amount of all invoices, without offset or deduction, is due 30 days from the date 

of Insight’s invoice. Additional payment terms may be set forth in Other Documents. 
e. Checks are accepted subject to collection and the date of collection is deemed the date of payment. 

On any past due invoice, the Customer shall pay interest from the payment due date to the date of payment 
at the annual percentage rate of 18% (or such lower rate as may be the maximum allowable by law), together 

with Insight’s costs of collection (including reasonable attorneys’ fees). 
f. The Customer agrees that Insight may, in its sole discretion, at any time, change the terms of the 

Customer’s credit before shipment of any or all Products or before beginning any Services. 
 
5. Insight Services 
The following terms apply to Insight Services: 

a. The Customer agrees to provide Insight with sufficient, free and safe access to the premises where 

the Customer requires Insight Services to be performed. 
b. Statement of Work. A separate Statement of Work may be required by Insight for each Service 

transaction. The Customer’s order for Insight Services is subject to acceptance by Insight. The Statement of 
Work may include but may not be limited to (i) the service description; (ii) any additional terms and conditions 
for the Insight Service; (iii) each party’s responsibilities; (iv) the conditions that Insight must meet to complete 
the Insight Service (“Completion Requirements”); and (v) the charges and fees, exclusive of taxes. Any 
changes to the Statement of Work must be in writing and signed by both parties. 

c. Completion Requirements. Insight will inform the Customer in writing when Services are complete. 
Services are complete when all of the Completion requirements (if any) specified in the Statement of Work 
have been met. If no Completion Requirements are specified in the Statement of Work, then Services are 
complete when they are performed substantially in accordance with the terms of the applicable Statement of 
Work. Unless a different period is provided in the Statement of Work, the Customer shall have 10 business 
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days from receipt of a completed Work Approval Form to notify Insight if the Customer believes the Completion 
Requirements have not been met or if performance is in material non-conformance with specifications. 

d. Personnel. Insight and the Customer shall each designate a project representative. All Insight and the 
Customer personnel assigned to participate on each party’s behalf shall be knowledgeable in their assigned 
areas of responsibility. Unless otherwise provided in the Statement of Work, each party has the right to 

determine the assignment and re-assignment of its personnel. Insight may subcontract Insight Services to 
subcontractors selected by Insight. 

e. Insurance. Insight and the Customer, respectively, shall be responsible, at their own cost and expense, 
for maintaining in effect policy or policies of insurance insuring against claims, demands or actions arising out 
of or in relation to the Insight Services provided pursuant to this Contract, in an amount not less than $500,000 
in respect of injuries or death of any one person, $1,000,000 in respect of any one accident or disaster, and 
in an amount not less than $100,000 in respect of property damaged or destroyed. Such insurance shall be 

underwritten by companies qualified to do business in the state in which the Services are to be performed. 
Each party shall, upon the reasonable request of the other party, deliver a validly executed certificate of 

insurance evidencing the above. 
 
6. Insight’s Limited Warranty 

a. Insight Services. Insight warrants Insight Services will materially conform to the applicable Statement 

of Work for 30 days from the date of delivery. These warranties are void to the extent of any alterations to any 
Services that are not performed or authorized in writing by Insight. The Customer must bring any breach of 
these warranties to Insight’s attention promptly in writing within 30 days of the date that the Services that are 
the subject of the breach were performed. Upon any breach of the warranties set forth in this section, Insight 
may, at its election, (i) use reasonable efforts to re-perform such, at no charge to the Customer, or (ii) terminate 
the applicable Service and return the fees paid by the Customer to Insight for such non-conforming Services 
(without interest) that are appropriately apportioned for the subject Service. THE FOREGOING REMEDIES WILL 

BE THE CUSTOMER’S SOLE REMEDIES AND INSIGHT’S SOLE LIABILITY WITH RESPECT TO A BREACH BY 
INSIGHT OF THE WARRANTIES SET FORTH IN THIS SECTION 6(a). 

b. Resale of Third-Party Services. Insight hereby transfers any transferable warranties from any 
applicable Third Party. Insight makes no independent warranty with respect to Services performed by a Third 

Party. 
c. Products. ALL PRODUCTS ARE PROVIDED BY INSIGHT “AS IS.” INSIGHT MAKES NO REPRESENTATION 

OR WARRANTY, EXPRESS OR IMPLIED, WITH RESPECT TO ANY PRODUCTS. Insight hereby transfers to the 

Customer, to the extent transferable, whatever transferable warranties and indemnities Insight receives from 
the manufacturer of the Products, including any transferable warranties and indemnities respecting patent 
infringement. the Customer, recognizing that Insight is not the manufacturer of Product, expressly waives any 
claim that the Customer may have against Insight based upon any alleged or actual product liability or 
infringement of any patent, copyright, trade secret, or other intellectual property right with respect to any 
Product, as well as any right to indemnification from Insight on account of any such claim made against the 

Customer by a third party. 
d. The warranties set forth in this section are the only warranties made by Insight, and Insight makes 

no other warranties, express or implied, with respect to the Products acquired and Services sold hereunder. 
IN PARTICULAR, INSIGHT MAKES NO WARRANTY RESPECTING THE MERCHANTABILITY OF THE 
PRODUCTS OR SERVICES SOLD OR ACQUIRED HEREUNDER, OR THEIR SUITABILITY OR FITNESS 
FOR ANY PARTICULAR PURPOSE OR USE OR RESPECTING PROPRIETARY RIGHT INFRINGEMENT. 
INSIGHT DOES NOT AUTHORIZE ANY PERSON TO ASSUME FOR IT THE OBLIGATIONS CONTAINED 

HEREIN. 
 
7. Limitation of Liability 

a. The Customer will look solely to the manufacturers of the Products acquired pursuant hereto, or to 
the Third Party, for relief with respect to any and all claims, actions, suits, proceedings, demands, liabilities, 
losses, damages and expenses (including attorneys’ fees) resulting from any claim by the Customer or any 
third party (including the Customer’s employees) arising out of or related in any way to the Products or 

Services or the use or operation thereof, whether such claim is brought in contract, warranty, tort or otherwise 
(collectively “Liabilities”). The Customer will defend, indemnify and hold Insight harmless from and against all 
such Liabilities. 

b. NEITHER PARTY WILL BE LIABLE FOR ANY INDIRECT, SPECIAL, INCIDENTAL OR CONSEQUENTIAL 
DAMAGES OF ANY KIND OR NATURE, INCLUDING, WITHOUT LIMITATION, BUSINESS INTERRUPTION COSTS, 
REMOVAL AND/OR REINSTALLATION COSTS, REPROCUREMENT COSTS, LOSS OF PROFIT OR REVENUE, LOSS 
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OF DATA, PROMOTIONAL OR MANUFACTURING EXPENSES, OVERHEAD, INJURY TO REPUTATION OR LOSS OF 
CUSTOMERS, EVEN IF ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. 

c. EXCLUDING DAMAGES FOR BODILY INJURY, THE CUSTOMER’S RECOVERY FROM INSIGHT FOR ANY 
CLAIM WILL NOT EXCEED THE PURCHASE PRICE PAID FOR THE PRODUCT GIVING RISE TO THE CLAIM, OR 
THE AMOUNTS PAID BY THE CUSTOMER FOR THE PRODUCT MAINTENANCE OR SERVICES GIVING RISE TO 

THE CLAIM THAT WERE PROVIDED DURING THE 6 MONTHS PRECEDING THE CLAIM, IRRESPECTIVE OF THE 
NATURE OF THE CLAIM, WHETHER IN CONTRACT, TORT, WARRANTY, OR OTHERWISE. INSIGHT SHALL NOT 
BE LIABLE FOR AND THE CUSTOMER SHALL INDEMNIFY, DEFEND AND HOLD INSIGHT HARMLESS FROM ANY 
CLAIMS BASED ON INSIGHT’S COMPLIANCE WITH THE CUSTOMER’S DESIGNS, SPECIFICATIONS OR 
INSTRUCTIONS, OR MODIFICATION OF ANY PRODUCTS BY PARTIES OTHER THAN INSIGHT, OR USE IN 
COMBINATION WITH OTHER PRODUCTS. 

d. No action arising out of the performance of any Services, or the sale and acquisition of any Products, 

pursuant to this Contract may be brought by either party more than 2 years after such cause of action accrues, 
except that an action for nonpayment may be brought within 2 years of the date of the last payment. 

 
8. Termination 

a. Either party may terminate this Contract without cause at any time by giving the other party at least 
30 days prior written notice. 

b. Insight may terminate any Order for default for which the Customer refuses or is unable to accept 
delivery or fails to make payment when due and does not make such payment within 10 days after notice 
from Insight that payment is past due. 

c. Either party may terminate this Contract and any Order without notice if the other party is unable to 
pay its debts when due or becomes insolvent, files for bankruptcy or is the subject of involuntary bankruptcy, 
or has its assets assigned or a receiver appointed. 

d. Either party may terminate any Order for which the other party fails to perform any of its obligations 

hereunder with respect to such Order so as to be in default and fails to cure such default within 30 days after 
written notice thereof. 

e. All Orders existing at the time of termination of this Contract shall remain in effect and shall be 
performed in accordance with the terms of this Contract, except Orders terminated in accordance with this 

Section. The Customer shall pay for all products ordered by Insight for the Customer’s account and for all 
work in process (including charges for labor and materials) as of the effective date of termination of this 
Contract or Order, as applicable. 

f. The exercise of the right to terminate this Contract or any Order will be in addition to any other right 
and remedy provided in this Contract or existing at law or equity that is not otherwise excluded or limited 
under this Contract. 
 
9. Intellectual Property. If an Order includes software or other intellectual property, such software or other 
intellectual property is provided by Insight to the Customer subject to the copyright and user license, the 

terms and conditions of which are set forth in the license agreement accompanying such software or other 
intellectual property. Nothing herein shall be construed to grant any rights or license to use any software or 
other intellectual property in any manner or for any purpose not expressly permitted by such license 
agreement. Unless otherwise provided in this Contract, Insight is not the licensor and the Customer acquires 
the license directly from the manufacturer or the manufacturer’s authorized licensor. 
 
10. Confidential Information. The Customer agrees to hold information designated in writing as confidential 

or proprietary by Insight in strictest confidence and not to copy, reproduce, sell, assign, license, market, 
transfer or otherwise disclose such information to third parties or to use such information for any purpose 
whatsoever, except to perform the Customer’s obligations hereunder, and to advise the Customer’s 
employees, agents, contractors, and representatives of their obligations to keep such information confidential. 
The Customer shall take reasonable precautions to protect the confidentiality of such information, at least as 
stringent as the Customer takes to protect its own confidential information. Nothing herein transfers to the 
Customer any title to or ownership rights in any such information; and, upon written request of Insight, the 

Customer will promptly return or delete any such information which it has in its possession. 
 
11. Non-Solicitation. The Customer agrees that the personnel of Insight as well as the personnel of any 
Third Party are critical to Insight and the Third Party’s ability to provide Services. Therefore, the Customer 
agrees not to hire or otherwise solicit the employment of any Insight or Third-Party personnel associated with 
performing the Services or supplying the Products acquired hereunder during the term of this Contract or for 
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1 year thereafter. If the Customer violates this prohibition, the Customer shall immediately pay to Insight an 
amount equal to the annual compensation of the Insight personnel solicited or hired or the amount Insight 
would then be liable to the Third Party pursuant to any agreement with it. 
 
12. Independent Contractors. Insight, and each of the Third-Party Providers, shall act as independent 

contractors. Neither party hereto shall represent that it has the authority, express or implied, to assume or 
create any obligation on behalf of the other party as agent or employee in any capacity. The parties agree 
that this Contract does not establish a joint venture or partnership. 
 
13. Security Interest. Insight reserves a purchase money security interest in all Products purchased under 
this Contract, all additions and accessions thereto and all replacements and proceeds thereof to secure 
payment of the Customer's obligations. Such security interest is retained until the Customer's obligations are 

paid in full. Insight may file this Contract or financing statements pursuant to the Uniform Commercial Code 
or other applicable law to evidence or perfect Insight’s security interest in the Products. The Customer hereby 

irrevocably appoints Insight as its attorney-in-fact to execute such financing statements and to do such other 
acts and things as may be necessary to perfect or preserve Insight’s security interest in the Products. At 
Insight’s request, the Customer shall join with Insight in executing such financing statements. The Customer 
shall pay all fees, taxes, and assessments associated with the filing of this Contract or financing statements. 

 
14. Notices. Any notice required or permitted to be sent to either party under the terms of this Contract or 
any agreement entered into pursuant hereto shall be deemed to have been given when in writing and delivered 
personally or mailed postage prepaid by registered or certified mail, return receipt requested, to the party to 
be notified at the address set forth below or such other address as the party may from time to time designate 
in writing: 
 

CUSTOMER:   INSIGHT:  Insight Public Sector, Inc.   
 

  6820 South Harl Avenue   

        
  Tempe, Arizona 85283   

Attention:  ___________________________  Attention: IPS Proposal Department   
 
15. General 

a. This Contract contains the entire understanding of the parties with respect to the subject matter hereof 

and supersedes all prior agreements, proposals and communications between the parties, written or oral, 
relating to the subject matter of this Contract. This Contract may be modified only by writings duly signed by 
authorized representatives of both parties. 

b. Neither party shall be liable for failure to fulfill its obligations under this Contract or any other 
agreement entered into pursuant hereto, or for delays in delivery due to causes beyond its reasonable control, 
including but not limited to, acts of God, acts or omissions of the other party, acts or omissions of civil or 
military authority, government priorities, changes in law, man-made or natural disasters, materials shortages, 

fires, strikes, floods, epidemics, quarantine restrictions, riots, war, acts of terrorism, delays in transportation 
or inability to obtain labor or materials through its regular sources. The time for performance of any such 
obligation shall be extended for the time period lost by reason of the delay. 

c. This Contract shall be governed by and construed in accordance with the laws of the State of Arizona. 
d. Except as specifically provided herein, the Customer may not assign this Contract or any of its rights 

or obligations hereunder without the prior written consent of Insight. Any such attempted assignment shall 
be null and void. This Contract shall be binding upon and inure to the benefit of the parties’ respective 

successors and permitted assigns. 
e. The failure of either party at any time to require performance by the other party of any provision of 

this Contract will not affect the right of such party to require performance at any time thereafter, nor will the 
waiver by either party of a breach of any provision of this Contract be taken or held to be a waiver of any 
provision itself. 

f. Any provision of this Contract that is prohibited or unenforceable in any jurisdiction will, as to such 

jurisdiction, be ineffective to the extent of such prohibition or unenforceability without invalidating the 
remaining provisions hereof in such jurisdiction or affecting the validity or enforceability of such provision in 
any other jurisdiction. 
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g. The headings used in this Contract are for convenience of reference only and shall be ignored in the 
construction and interpretation of this Contract. 

 
16. Definitions 
“Product(s)” means hardware, software, documentation, accessories, cabling, material, supplies and parts, 

and any Product Maintenance provided by Insight under this Contract. 
 
“Product Maintenance” means any maintenance and/or support of any hardware, software, documentation, 
accessories, cabling, material, supplies, or other parts that are performed by a Third Party and provided by 
Insight under this Contract. 
 
“Services” means the specific professional services, network management, or business process outsourcing 

services, or other related services, set forth in an Order and/or Statement of Work, to be performed by Insight 
or a Third Party pursuant to this Contract. 

 
“Third Party” means a third party that designs and/or manufactures Products or performs Services that are 
resold to Customer by Insight. Third Party includes manufacturers and non-manufacturers but does not 
include subcontractors. 

 
If a capitalized term used in this Contract is not identified in this Section 16, then that term shall have the 
definition ascribed to that term as may be found in the Other Documents. 
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3.4 Contract Acceptance Page 

Mayor Joe V. Sanchez Public Library has selected Insight Public Sector, Inc. (“Insight”) (SPIN# 

143030052) as its E-Rate service provider pursuant to the SLD’s requirements for filing form 471. 

By executing this Contract Acceptance Page, Mayor Joe V. Sanchez Public Library and Insight 

agree to all of the terms set forth in the Contract for E-Rate Projects and requirements of all of 

the following subject to the requirements of the Schools and Libraries Division (the “SLD”) of 

USAC pertaining to E-Rate funding, and the following Other Documents: 

Document Name Form No. Reference 

Contract Renewal Addendum One  

Annual Basic Maintenance Services Agreement Addendum Two  

Vendor Background Questions & Bid Response Form Exhibit 1  

Pricing Exhibit 2  

Insight W-9 Form Exhibit 3  

Work Approval Form Exhibit 4  

All of the foregoing together comprise and constitute one single contract between Mayor Joe V. 

Sanchez Public Library and Insight and shall be referred to herein as the “Contract”. In case of 

any ambiguity or conflict among the documents that comprise the Contract, the 

ambiguity/conflict will be interpreted and resolved in accordance with the following order of 

precedence: (1) the Contract; (2) the applicable Statement of Work; (3) the remaining Other 

Documents; (4) Insight’s proposal; and (5) the Mayor Joe V. Sanchez Public Library’s Request for 

Proposal that initiated this proposal. 

Customer represents and warrants that the individual executing this Contract has the authority to 

bind the Customer in this matter. The effective date of the Contract is the date of the last 

signature below.  

Customer Reference Number: ____________________________________________  

Insight Reference Number: 202112026-erfp 

MAYOR JOE V. SANCHEZ PUBLIC 

LIBRARY 

INSIGHT PUBLIC SECTOR, INC. 

By: ____________________________  

Authorized Signature 

By: ___________________________  

Authorized Signature 

Name: _________________________  

Printed or Typed 

Name: _________________________  

Printed or Typed 

Title: __________________________  Title: __________________________  

Date: __________________________  Date: _________________________  

Address: _______________________  Address: _______________________  

 ______________________________   ______________________________  

Attn: __________________________  Attn: __________________________  
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3.5 Addenda 

Insight is pleased to provide the following Addenda: 

• Contract Renewal  

• Annual Basic Maintenance Services Agreement 
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Addendum One: Contract Renewal 

Insight is providing this Contract Renewal form to Mayor Joe V. Sanchez Public Library for any 

future E-Rate opportunities. Signature of this Contract Renewal constitutes a renewal of the 

binding agreement previously executed between Insight Public Sector, Inc. (“Insight”) and Mayor 

Joe V. Sanchez Public Library(“Customer”) dated ____________, Contract No. ____________ 

(the “Contract”) in accordance with the requirements of the Schools and Libraries Division (SLD) 

of the USAC, pertaining to  

E-Rate funding. 

By executing this Contract Renewal, the parties agree: 

• That Mayor Joe V. Sanchez Public Library has selected Insight Public Sector, Inc. 

(“Insight”) (SPIN # 143030052) as its E-Rate service provider pursuant to the SLD’s 

requirements for filing Form 471. 

• The Contract, including all terms, conditions, and specifications thereof, is hereby renewed 

for an additional 1-year term, and may be subsequently renewed annually for up to three 

additional 1-year terms upon mutual, written agreement of both parties at least 30 days 

prior to the end of the then-current term. 

• Either party may terminate the Contract for its convenience upon 30 days written notice to 

the other. 

• The individual signing this Contract Renewal represents he/she has actual authority to 

execute this instrument and therefore binds their respective party to the requirements of 

this Contract Renewal as well as the Contract. 

Except as otherwise expressly provided in this Contract Renewal, the Contract shall remain 

unchanged and in full force and effect. 

Customer Reference Number:  

Insight Reference Number: 202112026-erfp 

 

MAYOR JOE V. SANCHEZ PUBLIC LIBRARY INSIGHT PUBLIC SECTOR, INC. 

By: ____________________________ 

Authorized Signature 

By: _____________________________  

Authorized Signature 

Name: _________________________ 

Printed or Typed 

Name: ___________________________  

Printed or Typed 

Title: ___________________________ Title: ____________________________  

Date: __________________________ Date: ____________________________  
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Addendum Two: Annual Basic Maintenance Services Agreement 

This Agreement provides Help Desk Support and Onsite Support described in Section 1 below (collectively, 

“Services”) by Insight Public Sector, Inc.’s (“Insight”) National Customer Support Center (“NCSC”) for the 
covered equipment, cabling plant and software identified in Section 2.a. below (collectively, “Covered 
Equipment”). The Services are intended to assist Customer’s in-house technical staff diagnosis and resolve 
problems with the Covered Equipment. Insight uses the Insight implementation of the Remedy® Total Call 
Management (TCM) service management software solution to manage service calls. Only Services provided 
hereunder which are authorized under the Schools and Libraries Division (“SLD”) guidelines are provided 
under this Agreement. 

1. SERVICES 

a. Scope 

The Services are intended to answer operational and configuration questions, to determine if a problem exists 

with Covered Equipment, and to assist Customer to report such problems for correction to the Third Party 
Provider that is responsible for correcting the problem. These Services are not intended to include or replace 
such services provided by other Third Party Providers to isolate and repair equipment, cable and software 
failures, including but not limited to services provided under the manufacturer’s warranty and support 

agreements. 

b. Help Desk Support 

Help Desk Support is provided during the hours of 7:00 a.m. to 7:00 p.m., Central Standard Time (“Help Desk 
Covered Hours”). Customer places its request for Help Desk Support by a telephone call to a toll free number 
or by sending an email to a designated email address, containing such information as Insight requires to open 
a service request. 

Help Desk Support’s toll free number is 866.536.8767, and the email address is ncsc-data-
admin@insight.com. 

An NCSC technician will respond to the service request within 1-hour during Covered Hours. The NCSC 
technician will collect the service request profile information, which Customer shall provide, to include the 

onsite contact name and phone number, the make, model and serial number of the failing equipment, and 
a description of the problem, what functions were being performed at time of failure, description of any 
recent hardware or software changes, and other information as may be requested by Insight. The service 

request and any outage alerts are entered into Remedy for call response, tracking and closure. 

If the NCSC technician determines that call escalation is required, a network engineer will be contacted to 
assist with the problem. 

c. Onsite Support 

Onsite Services are provided during the hours of 7:00 a.m. to 5:00 p.m., local time at the Customer’s 
site (“Onsite Covered Hours”). 

If a problem cannot be resolved remotely, a network engineer will be dispatched to arrive by the next-

business-day after dispatch to provide onsite Services. In the event of an “Emergency,” Insight will use 
its best efforts to provide an onsite response as soon as possible. An “Emergency” means a critical 
system failure affecting all users in a facility or the entire school district. 

Once onsite, the network engineer stays in contact with both the Customer user and the NCSC Help 
Desk allowing Insight to track the progress and problem resolution. During the call resolution process 

Customer can determine resolution status by contacting the Help Desk. 

2. COVERED EQUIPMENT 

The list of Covered Equipment is intended to reflect the most recent update to the SLD’s eligible services 
list. If the list of Covered Equipment differs from the most recent SLD list, then the most current SLD list 
shall take precedence. Only equipment, cabling plant and software purchased from Insight shall be part 
of the Covered Equipment. 

a. Covered Equipment: 

Network Hardware: 

• Routers – includes upgrade components; however, WAN components are not included 
• Switches - includes upgrade components; however, WAN components are not included 
• Hubs - includes upgrade components; however, WAN components are not included 

mailto:ncsc-data-admin@insight.com
mailto:ncsc-data-admin@insight.com
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• Wireless LAN Controllers 
• Wireless Access Points 
• Firewalls 

Network Operating Software: 

• Software, or software upgrades, that would be essential to support the network operating 

system only. Application software, and any software for workstations/desktops are not eligible. 
All software must be for servers or network hardware as listed above. 

Cabling: 

• LAN structured cabling plant, inclusive of all normal cabling/tie lines 

Other E-Rate Eligible Items: 

• UPS devices 
• Equipment Cabinets 

b. Non Covered Equipment: 

• WAN equipment and components 
• MCU devices 
• Email Software 
• Customer Licenses for eligible software 
• CODEC 

• Voice Interface Cards 
• Voice/Video over IP 
• Voice Mail 
• Workstations/Desktops 
• Adds, Moves, Changes of Workstations/Desktops 
• Any software, of any kind, that resides on Workstations/Desktops 
• Any software, of any kind, that resides on Servers, and is not operating systems software 

• Telephone Handsets 
• Fax Machines 

• Answering Machines 

3. SERVICES NOT COVERED 

The extent of Insight Services provided hereunder is expressly stated in this Agreement. Any Service not 
specified herein is outside the scope of this Agreement. Without limiting the foregoing: 

• Insight is not responsible for lost data or any associated costs or attempts to reconstruct data that 

may have been lost while performing services hereunder. 
• Insight is not responsible for any lost application configurations or associated costs or attempts to 

reconstruct configurations that may have been lost while performing services hereunder. 
• The Agreement does not provide user maintenance packs/kits, replacement parts, operating 

supplies or accessories including media such as tapes and disk packs. 

Customer acknowledges that the ability of Insight to provide the Services contemplated under this 

Agreement requires that Customer provide Insight with all required information, cooperation and access 
to Customer’s network. Insight shall not be obligated to provide or be liable for failure to provide the 
Services if Customer fails to honor such obligations or if undertaken by Insight in reliance upon incorrect 
information provided by Customer. 

4. TOTAL HOURS 

Help Desk Support and On Site Support are limited to a maximum number of hours during the initial  
1-year term of this Agreement (“Total Hours”). The Total Hours include all time providing Help Desk 

Support and Onsite Support, including round trip travel time. Any portion of the Total Hours not used prior 
to the end of the initial 1-year term of this Agreement shall expire and may not be carried over to any 
subsequent renewal or other contractual agreement. 

5. E-RATE ELIGIBILITY 

• It is the intention of this Agreement to cover only those basic maintenance services deemed 
eligible for E-rate support under the Seventh Report and Order (FCC 14-99). 

• The scope of work covered by this Agreement is contingent upon the definition of "basic 

maintenance" as determined by the FCC and administered by the USAC. 
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• If subsequent FCC rules, appeal decisions, and/or USAC interpretations shall deem any types of 
the maintenance and/or warranty services included within this agreement to be more than basic 
maintenance, and therefore ineligible for E-rate support, such service provisions and associated 
costs shall be automatically severed from this Agreement. 

• In the event of such an amendment, the remainder of this Agreement shall remain in full force 

and effect. 

6. PRICING 

Help Desk Support and On Site Support for a maximum of 200 Total Hours at a 
rate of $145.00 per hour. The Total Hours may be utilized beginning July 1, 
2022, and ending on June 30, 2023. Any portion of the Total Hours not used 
prior to the end date shall expire and may not be carried over to any 
subsequent renewal or other contractual agreement. 

TOTAL 
Maximum 

Maintenance:  
$ 29,000.00 
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3.6 Exhibits 

Insight is pleased to provide the following Exhibits: 

• Vendor Background Questions and Bid Response Form 

• Pricing 

• Insight W-9 Form 

• Certificate of Insurance 
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Exhibit 1: Vendor Background Questions and Bid Response Form 

Per RFP requirements, Insight has provided responses to the following Vendor Background 

Questions, please see below. 

Please note that upon contract award, the documents contained in Exhibit 1 will become part of 

the mutually agreed upon Contract. 

Vendor Background Questions (20 points) 

1.) Number of years your company has been in business. 

Insight Public Sector, Inc. has been in business in the Rio Grande Valley for over 20 Years. 

2.) Where is your head office, your sales and customer service offices located? 

2712 N. McColl Road, McAllen, TX 78501 

3.) Where is your billing office? 

910 W. Carver Rd., Tempe, AZ 85284 

4.) Number of employees in your company. 

Insight employs more than 11,000 teammates worldwide 

5.) Number of employees in local (RGV) site (if applicable). 

20 

6.) Number of employees in customer service. 

12 individuals, including Project Managers, Sales and Engineers. 

7.) Number of employees with technical certifications. 

Please see the extensive Cisco, APC, Tandberg and other certifications that we possess in 

Section 2.4 – Expertise. 

8.) Number of employees in local (RGV) site (if applicable) with technical Certifications. 

12 employees, both engineers and project managers, have national and manufacturer 

certifications. 

9.) Are your hardware and software dependent on third party vendors for 

manufacturing? 

We have direct (not third-party) relationships with all major manufacturers in this RFP response. 

This includes Cisco Systems (Gold Certified Partner) and APC (Platinum Partner). 

10.)  Please list any items from current or anticipated equipment which you will not 

be able to provide maintenance.  

None. 

References (5 points) 

1.) Please provide a minimum of three references (public libraries or education entities 

in the RGV are preferred). For each reference provide names, address, phone 

numbers and email of the primary contact person. 

Please see Section 1.3: References of our proposal response for references.  
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Repair / Response Times (10 points) 

1.) How long will it take for you to have a qualified technician on site? (Response Time) 

during regular business hours (Monday-Friday 8:00am to 5:00pm) 

Average of four hours. 

2.) How long will it take for you to have a qualified technician on site outside normal 

business hours? 

Average of eight hours. 

3.) Please provide a direct number to the person(s) who can provide immediate 

decisions on pricing and expansion. 

Please see escalation contacts in Addendum Two: Annual Basic Maintenance Services 

Agreement. 

4.) Please provide a direct number for the person(s) who can immediately facilitate 

repairs during normal business hours (Monday-Friday 8:00-5:00) 

Please see escalation contacts in Addendum Two: Annual Basic Maintenance Services 

Agreement. 

5.) Please provide a direct number for the person(s) who can immediately facilitate 

evening and weekend repairs. 

Please see escalation contacts in Addendum Two: Annual Basic Maintenance Services 

Agreement. 

Future Offerings (5 points) 

1.) What new technology does your company plan to utilize in the near future that 

would be an advantage to the Mayor Joe V. Sanchez Public Library? 

Insight Public Sector has certifications in not only the IP Telephony products that we are 

deploying but also the managed wireless (WLC). This is in addition to our Voice offerings through 

Cisco’s Unified Communication. Cisco Jabber is a new part of the Cisco UC offering that will make 

Telepresence video and audio integrate together. Also, as server and desktop virtualization 

become more of a business norm, Insight Public Sector is well positioned to not only offer the 

Cisco UCS platform and VDI by HP or WYSE for hardware but the professional services to design, 

install, and support this technology. This includes server virtualization as well. 

2.) What is the most significant factor affecting the future success of your company and 

what is being planned to address it? 

Personnel – As we grow our business in the Rio Grande Valley, we must continue to access 

quality, trained personnel to help our customers. We have presently done this. However, we must 

continue to search and hire quality engineers and project managers. We currently have the only 

Cisco Certified Internetworking Expert in the Rio Grande Valley (CCIE, Voice) in our office. Our 

National manufacturers rely heavily upon our local expertise to position their products. 
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Market Differentiation (10 points) 

1.) Provide a brief summary of your company's history in the marketplace. Limit 

response to 2 pages. 

Insight Public Sector personnel, both in the sales and services divisions, have been working with 

the public libraries in the Rio Grande Valley for over 20 years. We were instrumental in working 

with all the libraries at the onset of the E-Rate program and establishing the consortiums that 

exist today. Since we are local company with local engineers and sales personnel, we pride 

ourselves in being able to solve the technical problems facing public libraries. As for our history in 

the national marketplace, please see attached documentation in Section 2. Insight Overview 

of our proposal response. 
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2.) Please describe any features, services, or practices you provide in relation to the 

products requested which set you apart from your competition. 

Project Management is very large component of what we do. See attached documentation in 

proposal response. Insight Public Sector feels that Project Management is our real differentiator 

in the market among our competitors. Another large factor is local support. Our local McAllen 

office houses 10 Cisco Certified engineers and 4 project managers, including (1) Cisco Certified 

Internetworking Expert specializing in Voice. This is more personnel than ANY of our local 

competitors and really shows our value and commitment to the marketplace in the Rio Grande 

Valley. In terms of the Basic Maintenance that you are requesting as part of your E-Rate 

proposal, our engineers are dispatched 15 minutes from your location. 

3.) Identify other Public Libraries or education entities in the Rio Grande Valley for 

whom your company has provided similar service. Specify the services provided. 

a. Insight Public Sector services most of the public libraries in Cameron and Hidalgo counties. 

These services include the following: 

i. Cisco Equipment 

ii. APC Equipment 

iii. Bluesocket appliances 

iv. Infrastructure Cabling 

v. All Hardware Configuration and Installation 

vi. Basic Maintenance Services 

vii. Project Management 

b. Libraries include: 

i. Brownsville 

ii. Southmost 

iii. Donna 

iv. Elsa 

v. Edinburg 

vi. McAllen 

4.) Please describe how you charge for onsite visits. Specify whether you charge a 

minimum number of hours per onsite visit, and if so, how many, or whether you 

charge for the actual hours devoted to a project. 

Insight Public Sector will provide Services on an as-needed basis, subject to Insight Public Sector 

resource availability as determined in Insight Public Sector’s discretion. Major Joe V. Sanchez 

Public Library will notify Insight Public Sector, in writing, of each Service request. Each Service 

request will be invoiced for a minimum of either 4 hours for onsite assistance, or 2 hours for 

telephone assistance. Major Joe V. Sanchez Public Library will only be invoiced as hours are used 

on a monthly basis. 

5.) Please provide your company’s mission and/or vision statement. 

“We build meaningful connections to help businesses run smarter.” Our purpose is a clear, 

concise, internal declaration that defines who we are, why we do what we do and why we matter 
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to our audiences. While the purpose is an internal declaration, it affects how we talk about 

ourselves, what we value, and how we behave. 

Building meaningful connections: 

o Clients to solutions 

o Partners to clients 

o Teammates to opportunities 

Helping businesses run smarter: 

o Understanding and solving clients’ real business problems through technology 

o Providing expertise that enhances business performance 

o Optimizing technology investments to deliver value over time 

We live by our core values of Hunger, Heart and Harmony, which set the tone for our business 

and define who we are. Our core values are: 

• Hunger – Status quo? Not at Insight. Our insatiable desire to create new opportunities for 

our clients and our business is apparent in everything we do. 

• Heart – We seek to have a positive impact in the lives of the people we serve by always 

putting our clients, partners and teammates first. 

• Harmony – We are many teammates on one global team. We invite perspective, and we 

consistently celebrate each other’s unique contributions as we work together to bring the 

best solutions to our clients. 

We believe that these values strengthen the overall Insight experience for our clients, 

partners and teammates (we refer to our customers as “clients,” our suppliers as “partners” 

and our employees as “teammates”). 
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Exhibit 2: Pricing 

Insight is pleased to provide the following detailed pricing for Mayor Joe V. Sanchez Public 

Library’s review and consideration. 

Description Cost 

Manufacturer Warranty Costs $ 5,021.28 

E-Rate Eligible $ 5,021.28 

E-Rate Ineligible $ 0 

Maintenance Fees $ 29,000.00 

E-Rate Eligible $ 29,000.00 

E-Rate Ineligible $ 0 

Total Cost $ 34,021.28 

 

Pricing Notes 

1. Please refer to the following Quote(s) for detailed hardware/software/manufacturer 

warranty pricing, if applicable. 

2. Please refer to the Annual Basic Maintenance Services Agreement Addendum for more 

information about these services and the associated fees, if applicable. 

3. Shipping and taxes, if applicable, are not included. 

4. All prices are in U.S. dollars. 

 

Tariff Validity Statement 

The United States government recently imposed tariffs on technology-based products imported 

from China. Affected technology manufacturers are in the process of evaluating the impact of the 

tariffs and passing mandated cost increases on to partners such as Insight. The situation is fluid 

and manufacturers are providing frequent cost updates, in some instances, multiple times per 

day. For this reason, Insight has to use a pricing methodology for the proposal that is reflective of 

the ever-changing cost impact of the imposed tariffs on products. Insight will attempt to adhere 

to its price proposal as quoted; however, the volatility in manufacturers’ costs due to the tariffs 

may require a requote prior to finalizing any subsequent award or purchase order.  

Please note that upon contract award, Pricing will become part of the mutually agreed upon 

Contract. 

 

  



 Confidential 1/23/22 Page 1

                      Price Quotation
From: Darak Weaver

To: Mayor Joe V. Sanchez Public Library Pleshette Gales 
2712 North McColl
McAllen, Texas 78504

Phone:             956-465-8080 McAllen
Joe V Sanchez Public Libray

Fax# (630) 924-6850

RFP Number/Name RFP # 2019-20-09 E-Rate Basic Maintenance Email: darak.weaver@insight.com
Form Email: pleshette.gales@insight.com

Part Number Description List Price Discount Final Price Qty Total %
Eligible

Basic Maintenance 

Hourly Support
Library Network Maintenance Package of Number of 
Hours/ year (non-Cisco Smartnet) $145.00 200 $29,000.00 100%
Requirement of: 200 hours services request per year of 
network technical
Equipment covered and eligibility
C9500-16X-EDU 100%
C9200L-48P-4X 100%

Basic Maintenance Total $29,000.00

APC Support

WADVULTRA-PX-23
(1) Year Advantage Ultra Service Plan for (1) 
Symmetra PX UPS 30kVA 40 and/or PDU $3,882.98 1 $3,882.98 100%

WSAPMV-UG-01 (1) Stand Alone PM Visit for (1) UPS up to 40 kVA UPS $1,138.30 1 $1,138.30 100%

APC Maintenance Total $5,021.28
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Exhibit 3: Insight W-9 Form 
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Exhibit 4: Insurance Certificate 

Insight is pleased to provide the following sample Certificate of Insurance. 

Upon contract award, Insight will provide a Certificate of Insurance naming Mayor Joe V. Sanchez 

Public Library as additional insured. 

 



Date of Meeting:
February 15, 2022

Agenda Item No. (to be assigned by CSO):
2022-5190

From:
Subject:
Discussion and consideration to rescind RFB 2021-22-06 Annual Grounds 
Maintenance Contract bid awarded to South Texas Landscaping & Irrigation  and 
authorize staff to re-bid the project and authorize the Mayor to execute any related 
documents.  Possible action.  (Staffed by Parks and Recreation Department.)
 

Background:
South Texas Landscaping & Irrigation  was awarded the bid for City's annual grounds 
maintenance contract as the apparent low bidder.  The company has provided one 
service cycle for our facilities and has requested to increase their fee on several of the 
facilities maintained.  Their request maintains that they are still the lowest bid 
provided.

Original bid amount:    $37,165
Requested increase:   $14,020
New Contract Amount $51,185

Budget Amount:           $52,400
Options:
1.  Rescind award of contract and re-bid (RECOMMENDED)
2.  Approve increase requested by South Texas Landscaping $51,185
3  Award to Total Lawn Care $58,736 annually (over budget)
 

Funding Source (budget code, if applicable):
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted:
Mayor's Signature
If item previously considered, provide date and action by Commission:
January 4, 2022 Awarded bid to South Texas Landscaping & Irrigation
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:
 

Advisory Review, if any (name of board/committee, date of action, 
recommendation):
 

OMAR RODRIGUEZ Created/Initiated
OMAR RODRIGUEZ Approved
ANDREW MUNOZ New

City Manager Comments:
Approve.
 

Staff Recommendation:
Staff recommends rescinding award of bid, rejecting other bids and rebidding project.

Standardized Agenda Request Form



 

Attachments, if any:
Email FR South Texas Landscaping Re_ Renegotiate, STX Landscapes new prices, 
TABULATION 2021-22-06 GROUNDS MAINT Rev
 

Responsibilities upon Approval:
 



From: SOUTH TEXAS LANDSCAPE
To: Homer Rhodes; Omar Rodriguez
Subject: Re: Renegotiate
Date: Thursday, February 3, 2022 12:14:20 PM

On Thu, Jan 6, 2022 at 12:27 PM SOUTH TEXAS LANDSCAPE
<stxlandscapes@gmail.com> wrote:

Good afternoon, after revising prices carefully. We take full responsibility for
our mistakes in the proposal. As we revised the prices carefully, it came to our

knowledge that we are not making any profit. Therefore, we apologize for
wasting your time. Although we made mistakes, we are willing to

renegotiate some facility prices. We are willing to stay under our initial price.
That way we are still at a margin of profit. These are our final numbers.

Thank you for the opportunity given to us. Please let us know if we can still
work together with the prices we have included.

Thank you and have a great day.
Sincerely:

Owner: Alexis Garza 

South Texas Landscapes Irrigation And
Pest Control

1802 Nugget St.
Peñitas Tx. 78576

Office: (956) 862-0232
   Cell:  (956) 222-2722

mailto:stxlandscapes@gmail.com
mailto:hrhodes@weslacotx.gov
mailto:orodriguez@weslacotx.gov
mailto:stxlandscapes@gmail.com


City of Weslaco and purchasing staff, 

We are truly grateful and appreciative to be given the opportunity to be awarded this contract. 
Even after all our mistakes, you have continued to be patient with us and understanding.  On January 6, 
2022, South Texas Landscapes sent an email to Mr. Rhodes stating we wanted to renegotiate prices. 
Attaching our new bidding price. There was unfortunately no response but a verified phone call with Mr. 
Rodriguez. Agreeing with our prices. As per Mr. Garza, and Mr. Rodriguez there has been a 
misunderstanding that can surely be resolved, with approval. Again, our apologies for the inconvenience 
this has caused. Attached is our final price for this contract. We hope that we are still able to work with 
you, as it is a pleasure.  



State Zip

E-mail Date

Item Frequency

1

43

2
43

3
43

4
43

5
43

6
26

7
43

8
43

9
26

TOTAL BID AMOUNT

Location

CITY HALL / UTRGV / EDC

FIRE STATION 2 / LIBRARY / FLAG PLAZA
BANK

FIRE STATION 3

ANIMAL SHELTER * Added Addendum #4

POLICE STATION

SHOOTING RANGE

CUSTOMS & BORDER PROTECTION

Phone No.

AIRPORT TERMINAL

CITY OF WESLACO
REVISED - COST FACTOR SHEET FOR GROUNDS MAINTENANCE CONTRACT

RFB No.: 2021-22-06
Proposed by:

Annual Cost

FIRE STATION 1

 Item fee

Address

Signature

Company Name City

$470

$35

$395

$55

$70

$40

$65

$55

$35

$20,210

$1,505

$16,985

$2,365

$3,010

$1,040

$2,795

$2,365

$910

$51,185

South Texas Landscapes Irrigation and Pest Control  LLC. 1802 Nugget St. Penitas TX 78576

(956)862-0232 stxlandscapes@gmail.com 02-03-2022



ITEM DESCRIPTION QTY UNIT PRICE TOTAL PRICE UNIT PRICE TOTAL PRICE UNIT PRICE TOTAL PRICE UNIT PRICE TOTAL PRICE

1 City Hall / UTRGV / EDC 43 370.00$ 15,910.00$       465.12$ 20,000.16$          320.00$ 13,760.00$        338.54$ 14,557.22$          

2 Fire Station 1 43 156.00$ 6,708.00$        837.21$ 36,000.03$          35.00$   1,505.00$          116.46$ 5,007.78$            

3
Fire Station 2/Library/ Flag Plaza / 
Bank 43 320.00$ 13,760.00$       837.21$ 36,000.03$          245.00$ 10,535.00$        225.41$ 9,692.63$            

4 Fire Station 3 43 100.00$ 4,300.00$        204.65$ 8,799.95$            55.00$   2,365.00$          99.36$   4,272.48$            

5 Police Station 43 181.00$ 7,783.00$        458.14$ 19,700.02$          50.00$   2,150.00$          141.32$ 6,076.76$            

6 Shooting Range 26 73.00$   1,898.00$        192.31$ 5,000.06$            40.00$   1,040.00$          163.38$ 4,247.88$            

7 Airport Terminal 43 130.00$ 5,590.00$        302.33$ 13,000.19$          65.00$   2,795.00$          163.00$ 7,009.00$            

8 Customs & Border Protection 43 58.00$   2,494.00$        186.05$ 8,000.15$            55.00$   2,365.00$          137.11$ 5,895.73$            

9 Animal Shelter 26 73.00$   1,898.00$        192.31$ 5,000.06$            25.00$   650.00$             75.99$   1,975.74$            

GRAND TOTAL ITEMS: 60,341.00$    151,500.65$     37,165.00$     58,735.22$       

Tabulation created by: Homer Rhodes 12/15/2021

210-419-6705
jc3lawn@gamil.com

956-712-8881

1802 NUGGET ST.
WESLACO, TEXAS LAREDO, TEXAS PENITAS, TEXAS

GROUNDS MAINTENANCE CONTRACT
CITY OF WESLACO

JC3 LAWN & LANDSCAPE OLYMPIA LANDSCAPE SOUTH TEXAS LANDSCAPES TLC TOTAL LAWN CARE

2001 N. BORDER AVE. P.O. BOX 450347

956-862-0232
stxlandscapes@gmail.com

TLC TOTAL LAWN CARE
16398 EVANS RD. 

SELMA, TEXAS
800-796-8087

roy.deleon@tlclawncare.com

RFB NO.: 2021-22-06 BID OPENING HELD ON: 12/15/2021

jmoreno@olympialandscape.c

JC3 LAWN & LANDSCAPE OLYMPIA LANDSCAPE SOUTH TEXAS LANDSCAPES



Date of Meeting:
February 15, 2022

Agenda Item No. (to be assigned by CSO):
2022-5172

From:
Subject:
Discussion and consideration on the request from Valley Nature Center for closure of 
Gibson Park parking lot for the Spring Feast event on Saturday, April 23, 2022, for the 
day and waiver of any associated fees and authorize the Mayor to execute any related 
documents.  Possible action.  (Staffed by Parks and Recreation Department.)
 

Background:
Annual request from Valley Nature Center to close Gibson Park parking lot for the day 
of Spring Feast.  The park will not be closed to pedestrian traffic or use of park 
facilities.  Closure request is only for parking.  Any fees have previously been waived.
 

Funding Source (budget code, if applicable):
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted:
If item previously considered, provide date and action by Commission:
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:
 

Advisory Review, if any (name of board/committee, date of action, 
recommendation):
 

ADELAIDA VEGA Created/Initiated
OMAR RODRIGUEZ Approved
ANDREW MUNOZ New

City Manager Comments:
Approve.
 

Staff Recommendation:
Staff recommends approval.
 

Attachments, if any:
Request Valley Nature Center
 

Responsibilities upon Approval:
 

Standardized Agenda Request Form





Date of Meeting:
February 15, 2022

Agenda Item No. (to be assigned by CSO):
2022-5171

From:
Subject:
Discussion and consideration to approve renewal of the Loss Control/Risk 
Management contract set to expire March 1, 2022 and authorize the Mayor to execute 
any related documents.  Possible action.  (Staffed Human Resources) 
 

Background:
 

Funding Source (budget code, if applicable):
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted:
Mayor's Signature
If item previously considered, provide date and action by Commission:
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:
 

Advisory Review, if any (name of board/committee, date of action, 
recommendation):
 

Luz Galindo Created
Luz Galindo

ANDREW MUNOZ

City Manager Comments:
Approve.
 

Staff Recommendation:
 

Attachments, if any:
LOSS CONTROL & RISK MGMT 2022
 

Responsibilities upon Approval:
 

Standardized Agenda Request Form





Date of Meeting:
February 15, 2022

Agenda Item No. (to be assigned by CSO):
2022-5163

From:
Subject:
Discussion and consideration to exercise one (1) year extension on the current fuel 
purchasing agreement from RFB NO: 2020-21-12 with PICO Propane and Fuels for 
FY2022-2023 and authorize the Mayor to execute any related documents.  Possible 
action.  (Staffed by the Public Works Department.)
 

Background:
PICO supplies the fuel for city shop fuel tanks.
 

Funding Source (budget code, if applicable):
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted:
Mayor's Signature
If item previously considered, provide date and action by Commission:
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:
 

Advisory Review, if any (name of board/committee, date of action, 
recommendation):
 

David Arce Created/Initiated
Pete Garcia Approved
ANDREW MUNOZ New

City Manager Comments:
Approve.
 

Staff Recommendation:
Approval
 

Attachments, if any:
PICO FUEL Memo 2022, PICO EXTENSION 2022-2023, Jim Elliff - Pico Propane 
RFB2020-21-12 Weslaco Fuel Bid
 

Responsibilities upon Approval:
 

Standardized Agenda Request Form



      

City of Weslaco
      “The City on the Grow”

                    

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV
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INTERNAL MEMO 
PUBLIC WORKS DEPARTMENT

Date: February 15, 2022

To: City Commission

From: David Arce, Deputy Public Works Director 

Subject: DIESEL AND UNLEADED FUEL 

Cc: Andrew Muñoz, Interim City Manager
Vidal Roman, Finance Director 

Public Works Staff recommends to exercise the one (1) year extension option with PICO Fuel 
and Propane to supply the fuel tanks at city shop for all city owned fleet to include diesel and 
unleaded gasoline.  PICO is very responsive when we need fuel and typically delivers fuel 
orders within 24 hours or less.  PICO submitted a letter stated they will honor the same fee 
that was bid on last year.  

Staff recommends approval   


















	I. CALL TO ORDER
	A. Certification of Public Notice.
	Certification
	PLEDGE - CURRENT as of February 02 2022

	B. Invocation.
	C. Pledge of Allegiance.
	D. Mayoral Recognition.
	E. Roll Call.

	II. PUBLIC COMMENTS
	III. PUBLIC HEARING
	A. To solicit input on behalf of Felix de la Cruz  to
	Agenda Request Form

	B. To solicit input on behalf of Felix de la Cruz to 
	C. To solicit input on behalf of Oscar Zarate to rezo
	Agenda Request Form

	D. To solicit input on behalf of Rosa Sanchez  to rez
	Agenda Request Form


	IV. CONSENT AGENDA
	A. Approval of the Minutes of the Regular Meeting on 
	Minutes
	22-02-01 minutes

	B. Approval on second and final reading of the follow
	1) Ordinance 2022-05 amending Ordinance 2019-41 the M
	Master Fee Schedule Update
	Proposed Master Fee Schedule FY 2022
	O2022-05 amend Master Fee schedule


	C. Approval to submit an application to the Walmart C
	2022 Walmart Community Grant

	D. Approval to accept  the VA-Victim of Crime Act For
	VA-Victims of Crime Act Formula Grant Program

	E. Approval to  renew the Interlocal Agreement betwee
	Mercedes Weslaco Dispatch Communications ILA
	Weslaco nad mercedes comms ILA 2022

	F. Approval to accept a donation from Lowe's Home Cen
	Lowe's Home Centers Donation $1,730.08
	Lowe's Home Centers, LLC WLX 2980 Donation $1,730.08

	G. Approval of a six-month extension for the Final Pl
	Agenda Request Form
	Verona - Memo
	Verona- Extension required letter
	Verona Estates- Aerial

	H. Approval of an Interlocal Cooperation Agreement wi
	Hidalgo County Library System
	memo - HCLS Interlocal Agreement 2022
	HCLS Interlocal  2022

	I. Approval to authorize staff to solicit bids for st
	Street Materials
	Street Materials Memo 2022

	J. Approval to authorize staff to solicit Statement o
	SOQ Engineering Services

	K. Approval to authorize staff to solicit Statement o
	SOQ Engineering Services for MVA

	L. Aurora House Foundation Run
	Aurora House Foundation
	Aurora House Foundation request and map course


	V. APPOINTMENTS
	A. Discussion and consideration on Resolution 2022-18
	Resolution 2022-18
	Recycle Committee Memo 2022
	Weslaco Recycling Task Force Committee 031021 mv
	R2022-18 Weslaco Recyling Task Force


	VI. OLD BUSINESS
	A. Discussion and consideration on the final Lease Ag
	YOUTH SPORTS LEAGUE LEASES
	Little League Request for Lease
	LITTLE LEAGUE LEASE 2022 and Exhibits A & B
	WSB-Request_LeaseAgreement_2022
	WESLACO SOFTBALL BASEBALL LEASE AND EXHIBIT A 2022


	VII. NEW BUSINESS
	A. Discussion and consideration on request from Habit
	Habitat for Humanity request
	memo - Request to allow alcoholic beverages at Fiesta del Hogar

	B. Discussion and consideration after public hearing 
	Agenda Request Form
	Rezone-105 W Adelita- Memo
	105 Adelita- aerial
	105 W ADELITA- attachments
	O2022-06 105 W Adelita- Ordinance

	C. Discussion and consideration after public hearing 
	Agenda Request Form
	Rezone-108 W Adelita- Memo
	108 W ADELITA - attachments
	108 Adelita- Aerial
	O2022-07 108 W Adelita- Ordinance

	D. Discussion and consideration after public hearing 
	Agenda Request Form
	Rezone-1719 W Business 83- Memo
	1719 W Business 83- Attachments
	1719 W Business 83- Aerial
	O2022-08 1719 W Business 83- Ordinance

	E. Discussion and consideration after public hearing 
	Agenda Request Form
	Rezone-4027 E Expressway 83- Memo
	4027 E Expressway 83- attachments
	4027 E EXP 83- Aerial
	O2022-09 4027 E Expressway 83- Ordinance

	F. Discussion and consideration to approve the Final 
	Agenda Request Form
	Kingdom Estates- Final Plat-  Memo
	KINGDOM ESTATES-Applications , Drianage report
	Kingdom Estates- Plat sheets
	Kingdom Estates- Aerial

	G. Discussion and consideration to approve the Final 
	Agenda Request Form
	A&J- Final Plat-  Memo
	A&J APPLICATION
	A&J DRAINAGE REPORT
	A&J Subdivision- Plat sheet
	A&J Subdivision- utility sheet
	A&J - Aerial

	H. Discussion and consideration to send notice of con
	Notice of termination
	Perdue Contract

	I. Waterline Access Agreements NAWSC and City
	Waterline Access Agreement

	J. Discussion and consideration on request from Wesla
	Request from EDC

	K. Discussion and consideration to approve Resolution
	Urban county resolution 
	UC Memo
	R2022-19 Urban County 2022 Work Plan

	L. Discussion and consideration to approve an Interlo
	Mercedes Weslaco Jail ILA
	Mercedes Weslaco Jail ILA

	M. Discussion and consideration to accept and award B
	Agenda Request - Accept the Vendor for Basic Maint
	memo - Accept the Vendor for Basic Maintenance of Internal Connections 2022 ERate
	Erate application-process-flow-chart
	Vendor RFP Evaluations - Basic Maintenance of Internal Connections 2022
	Barcom - Weslaco RFP Final 2022
	Insight - Weslaco RFP Final 2022

	N. Discussion and consideration to rescind RFB 2021-2
	Grounds Maintenance
	Email FR South Texas Landscaping Re_ Renegotiate
	STX Landscapes new prices
	TABULATION 2021-22-06 GROUNDS MAINT Rev

	O. Discussion and consideration on the request from V
	Request Valley Nature Center
	Request Valley Nature Center

	P. Discussion and consideration to approve renewal of
	Reneal Loss Control/Risk Management agreement
	LOSS CONTROL & RISK MGMT 2022

	Q. Discussion and consideration to exercise one (1) y
	Fuel Bid
	PICO FUEL Memo 2022
	PICO EXTENSION 2022-2023
	Jim Elliff - Pico Propane RFB2020-21-12 Weslaco Fuel Bid


	VIII. REPORTS
	A. Report by Inframark concerning wastewater odors.

	IX. EXECUTIVE SESSION
	A. Personnel - Discussion regarding the goals, object
	B. Personnel - Discussion, evaluation and selection o
	C. Contract Negotiations - Discussion with the Interi
	D. Legal Consultation - Consultation with City Attorn
	E. Legal Consultation -­ Consultation with City Attor
	F. Legal Consultation - Consultation with City Attorn
	G. Pending Litigation - Consultation with City Attorn
	H. Potential Litigation - Consultation with City Atto
	I. Economic Development - Consultation with the City 

	X. POSSIBLE ACTION ON WHAT IS DISCUSSED IN EXECUTIVE SESSION
	XI. ADJOURNMENT



