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CITY OF WESLACO 
BOARD OF ADJUSTMENTS AND APPEALS OF ZONING  

REGULAR MEETING 
AUGUST 9, 2023 

 
On this, the 12th day of July 2023 at 5:30 p.m. the Board of Adjustments and Appeals of Zoning 
convened in a Regular Meeting at the Weslaco City Hall Legislative Chamber, located at 255 
South Kansas Avenue. 

The following commissioners were present: 
Mark McCaleb   Chairman 
Paul Garza    Co-Chairman      
Nick Carranza    Member 
Gilbert Zuniga    Member 
Orlando Villarreal   Member 
 

 Joe Pedraza     Assistant PCE Director 
Serena Stubbs    Secretary 
 

I. CALL TO ORDER: 
 
Mark McCaleb called the meeting to order and welcomed everyone in the audience. 
 

A. Roll Call/Establish a Quorum  
Ms. Serena Stubbs called the roll, noting that all commissioners were present, a quorum 
was established.   

B. Pledge of allegiance 
Mr. McCaleb led the Pledge of Allegiance. 

 
II. PUBLIC COMMENTS  
There were no comments received. 

 
III. DISCUSSION AND CONSIDERATION 

A. Discussion and consideration of a variance request from the Weslaco Sign Ordinance, 
sec. 114.08 (c)(2)(d)(2) at 2415 N. Texas, also known as West Tract N394’-E184’ 
FT117, Hidalgo County, Texas 

 
Mr. Pedraza stated the applicant is requesting a 120 square footage of proposed sign 
instead of the 100 square footage that is required by Weslaco Sign Ordinance. 
 
Mr. Carranza made the motion to approve the variance, seconded by Mr. Garza, motion 
carried. 
 

B. Discussion and consideration of a variance request from Westgate Village Phase II 
Subdivision, at 1526 Canyon Dr, Weslaco, also known as Lot 163, Westgate Village 
Phase II Subdivision, Hidalgo County, Texas 
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Mr. Pedraza stated the applicant is requesting a 2’ side setback instead of the 8’ that are 
required by subdivision plat. 
 
Mr. Garza made the motion to approve the variance, seconded by Mr. Villarreal, motion 
carried. 
 

C. Discussion and consideration of a variance request from the Weslaco Sign Ordinance 
sec.114.08 (d)(2)(e)(1)(ii) and Sec. 114.08 (d)(2)(e)(iii) at 508 N. Texas Blvd, also 
known as Lot 5, Block 17, LD Morgans Addition, Hidalgo County, Texas 

 
Mr. Pedraza stated the applicant is requesting a 112 square footage instead of the 40 
square footage and a 25’ height instead of the 24’ height that are required by Weslaco 
Sign Ordinance. 
 
Mr. Carranza made the motion to approve the variance, seconded by Mr. Garza, motion 
carried. 
 

 
IV. ADJOURNMENT 
 

There being no further business to come before the Board of Adjustments and Appeals of Zoning, 
Mr. Garza adjourned the meeting at 5:34 p.m. 
 
 
Mark McCaleb, Chairman 
            
Paul Garza, Co-Chairman               
       
Nick Carranza, Member  
         
Gilbert Zuniga, Member 
                                     
Orlando Villarreal, Member 
      
 
ATTEST:  
Serena Stubbs, Code Enforcement Secretary 
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Board of Adjustments & Appeals- Zoning 
Standardized Agenda Request Form 

 
 
 

Date of Meeting: 
August 9, 2023 

Agenda Item No. (to be assigned by PCE):  
III. A. 

From: 
Jose Pedraza, Assistant PCE Director/Health Official, on behalf of Ms. Bianca Ramirez 

Subject/Agenda Item: 
Discussion and consideration of a variance request from the Weslaco’s Zoning Ordinance for R-1 Single 
Family Dwelling District at 1001 Sunny Dr., Weslaco also known as Lot 14, Block 2, of Sun Valley 
Subdivision, Hidalgo County, Texas 

Discussion/Overview: 
The applicant is requesting a variance on Section 150-12 (c)(6)(b) Any accessory building or accessory 
use constructed on any lot in an R-1 or R-2 district shall be located ten feet from the main use building 
on such lot or attached and may not be more than one story in height. 

 
The applicant is requesting to build at 8’11’’ instead from the main use building instead of the 10’ 
required.  

  Statement of Hardship: 
Citizen states that the pool waterline is 8’11’’ away from the foundation of the house. 

Staff recommendation for Commission's Action: 
Staff recommends compliance with the ordinance. 

Attachments, (if any): 
Application, site plan 

Responsibilities upon Commission's Action: 
Staff will advise applicant. 
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Board of Adjustments & Appeals- Zoning 
Standardized Agenda Request Form 

 
 
 

Date of Meeting: 
August 9, 2023 

Agenda Item No. (to be assigned by PCE):  
III. B. 

From: 
Jose Pedraza, Assistant PCE Director/Health Official, on behalf of Blanco Enterprises LTD 

Subject/Agenda Item: 
Discussion and consideration of a variance request from the Weslaco’s Zoning Ordinance for R-1 Single 
Family Dwelling District at 3109 Basil Dr. and 2801 Basil Dr., Weslaco also known as Lots 7and 22, 
El Jardin Estates Subdivision, Hidalgo County, Texas 

Discussion/Overview: 
The applicant is requesting a variance for a property in an R-1 Single Family District from El Jardin 
Estates Subdivision, Instrument # 2354347. 
 
The applicant is requesting a 15’ front setback instead of the 25’ that is required by subdivision plat.  
  Statement of Hardship: 
The citizen states that through the approval of this variance, they may offer spaces with more 
comfortable sizes for the new tenants in their apartments. 
Staff recommendation for Commission's Action: 
Staff recommends compliance with the ordinance. 

Attachments, (if any): 
Application, site plan 

Responsibilities upon Commission's Action: 
Staff will advise applicant. 
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Board of Adjustments & Appeals- Zoning 
Standardized Agenda Request Form 

 
 
 

Date of Meeting: 
August 9, 2023 

Agenda Item No. (to be assigned by PCE):  
III. C. 

From: 
Jose Pedraza, Assistant PCE Director/Health Official, on behalf of Cross Development CC Weslaco, 
LLC 
Subject/Agenda Item: 
Discussion and consideration of a variance request from the Weslaco’s Zoning Ordinance for I – 
Industrial District at 1305 E IH 2., Weslaco, also known as Farm Tract 40, West and Adams Tracts 
Subdivision, Hidalgo County, Texas 

Discussion/Overview: 
The applicant is requesting a variance for section 150-11(3)(c) Industrial District—Rear yard. Rear yard 
setback shall be ten feet. 
 
The applicant is requesting to build at 0’ setback for rear yard instead of the 10’ that is required. 

  Statement of Hardship: 
Citizen states that a variance to the 10’ rear setback is needed to comply with fire lane widths and ADA 
requirements; this property is also providing an additional 25’ of right of way to the City so the proposed 
building is limited to the east side of the property among various restrictions. 

Staff recommendation for Commission's Action: 
Staff recommends compliance with the ordinance. 

Attachments, (if any): 
Application, site plan 

Responsibilities upon Commission's Action: 
Staff will advise applicant. 
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PLANNING AND CODE ENFORCEMENT  DEPARTMENT 

255 S. KANSAS AVE■WESLACO, TEXAS 78596-6285■956-447-3401■(FAX) 956-973-3128■WWW.WES.ACOTX.GOV 

REVISED FORM APRIL 2011 PLEASE DO NOT ALTER APPLICATIONS 

File No. 

APPLICANT 

Name   Phone 

Address 

City State Zip Code 

PROPOSED PROJECT 

Legal Description of Property 

Lot   Block  Subdivision Name 

Street Address  

Notice is hereby given that as owner or authorized agent of the above referenced property has filed with 

the Board of Adjustments and Appeals on Zoning Ordinance, a request or petition for exception to the 

Zoning Ordinance in the following particulars: 

TO: 

Said petition and request is set for a hearing by the Board of Adjustments and Appeals of Zoning 

at   o’clock A.M./PM. on the    day of 20  at City Hall in 

Weslaco, Texas, at which time all interested persons may appear in person or by agent or by attorney 

and present any objections to the granting or denying of such petition and request. 

APPLICATION FOR VARIANCE TO 

BOARD OF ADJUSTMENTS AND APPEALS OF ZONING 

Cross Development CC Weslaco, LLC 956-720-4644

4336 Marsh Ridge Road

Carrollton TX 75010

Farm Tract 40 West and Adams Tracts Subdivision

1305 E IH 2

10' building setback from right-of-way (Appendix B, Article IV, Section 2.6 of the Code of 
Ordinances) 
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PLANNING AND CODE ENFORCEMENT  DEPARTMENT 

255 S. KANSAS AVE■WESLACO, TEXAS 78596-6285■956-447-3401■(FAX) 956-973-3128■WWW.WES.ACOTX.GOV 

REVISED FORM APRIL 2011 PLEASE DO NOT ALTER APPLICATIONS 

Describe Hardship: 

I have been explained the procedures for the Board of Adjustments and Appeals 

of Zoning that it may or may not be approved.  The $255.00 dollars are not refundable,

even if the applicant withdraws the request.  I understand everything that has been 

required in this application must be satisfied before the application is processed. 

Signature __________________________________ Date _______________________ 

◊ Owner ◊ Authorized Agent

NOTE: Any appeal or permit granted by the Board of Adjustments of Zoning shall not be valid if 

construction authorized by said permit is not begun within a period of sixty (60) days. 

OFFICE USE ONLY:

Accepted By Payment Received by  Date Paid 

Presented to Board of Adjustments Date Paid 

◊ Approved ◊ Disapproved

STATEMENT OF HARDSHIP 

This property is giving an additional 25' of ROW to the City to make a total of 75' ROW
in the proposed plat. With the spacing requirement on the proposed driveway from the 
overpass of N Paseo Del Norte and the exit ramp onto the frontage road, the proposed 
building/office parking location is limited to the east side of the property. To comply 
with fire lane widths and ADA requirements, a variance to the 10' setback at the rear of 
the site is needed. 

Cross Development CC Weslaco, LLC 7/18/2023
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Board of Adjustments & Appeals- Zoning 
Standardized Agenda Request Form 

 
 
 

Date of Meeting: 
August 9, 2023 

Agenda Item No. (to be assigned by PCE):  
III. D. 

From: 
Jose Pedraza, Assistant PCE Director/Health Official, on behalf of Ms. Ida Herrera 

Subject/Agenda Item: 
Discussion and consideration of a variance request from the Weslaco’s Zoning Ordinance for R-1 Single 
Family Dwelling District at 1007 W. Ash St., Weslaco also known as Lot 4, Block 5, of Jones-Vos 
Addition Subdivision, Hidalgo County, Texas 

Discussion/Overview: 
The applicant is requesting a variance on Section 150-12(c)(3) Any building or accessory use 
constructed on any lot shall be located ten feet from any other building or accessory use on such lot or 
attached in R-1, R-3 and M-1 districts. 

 
The applicant is requesting to build at 4’ instead from the main use building instead of the 10’ required.  

  Statement of Hardship: 
The citizen states that the variance request is to ensure that the pool is not too small for her family. 

Staff recommendation for Commission's Action: 
Staff recommends compliance with the ordinance. 

Attachments, (if any): 
Application, site plan 

Responsibilities upon Commission's Action: 
Staff will advise applicant. 
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Board of Adjustments & Appeals- Zoning 
Standardized Agenda Request Form 

 
 
 

Date of Meeting: 
August 9, 2023 

Agenda Item No. (to be assigned by PCE):  
III. E. 

From: 
Jose Pedraza, Assistant PCE Director/Health Official, on behalf of Mr. Leonel Chavero 

Subject/Agenda Item: 
Discussion and consideration of a variance request from the Weslaco’s Zoning Ordinance for R-1 
Single Family Dwelling District at 1806 Costa Rica Ave., Weslaco also known as Lot 27, Block 3, of 
Bellaire Subdivision, Hidalgo County, Texas 

Discussion/Overview: 
The applicant is requesting a variance on Section 150-12 (c)(6)(b) Any accessory building or accessory 
use constructed on any lot in an R-1 or R-2 district shall be located ten feet from the main use building 
on such lot or attached and may not be more than one story in height. 

 
The applicant is requesting to build at 2’ instead from the main use building instead of the 10’ required.  

  Statement of Hardship: 
The citizen states that they have already began the process and purchased the material for this proposed 
addition. 

Staff recommendation for Commission's Action: 
Staff recommends compliance with the ordinance. 

Attachments, (if any): 
Application, site plan 

Responsibilities upon Commission's Action: 
Staff will advise applicant. 
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Board of Adjustments & Appeals- Zoning 
Standardized Agenda Request Form 

 
 
 

Date of Meeting: 
July 12, 2023 

Agenda Item No. (to be assigned by PCE):  
III. F. 

From: 
Jose Pedraza, Assistant PCE Director/Health Official, on behalf of A1 Skylite Signs 

Subject/Agenda Item: 
Discussion and consideration of a variance request from the Weslaco Sign Ordinance Section 114.08 
(c)(3)(2) at 1201 W. Business Highway 83, also known as West Tract E130’-W195.5’-N150’ FT 1502 
0.45 AC NET, Hidalgo County, Texas 
Discussion/Overview: 
The applicant is requesting a sign variance for a property in a B-2 Secondary and Highway District to 
Sec. 114.08 (C)(3)(2). Freestanding sign: In the case of a multiunit building, one ground pole or pole 
sign will be allowed per site. Non-expressway corridor: 2. Maximum size: 100 square feet. 
 
The applicant is requesting a 125.2 square footage of proposed sign instead of the 100 square footage 
that is required by Weslaco Sign Ordinance.  

  Statement of Hardship: 
Citizen states that they are wanting a sign of this extent to allow more advertising for the business and 
to update the sign. 
Staff recommendation for Commission's Action: 
Staff recommends compliance with the ordinance. 

Attachments, (if any): 
Application, site plan 

Responsibilities upon Commission's Action: 
Staff will advise applicant. 
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Board of Adjustments & Appeals- Zoning 
Standardized Agenda Request Form 

Date of Meeting: 
August 9, 2023 

Agenda Item No. (to be assigned by PCE): 
III. G.

From: 
Jose Pedraza, Assistant PCE Director/Health Official, on behalf of Mr. Jack Hanks 

Subject/Agenda Item: 
Discussion and consideration of a variance request from the Weslaco’s Zoning Ordinance for R-1 Single 
Family Dwelling District at 1003 E Hackberry Dr., Weslaco also known as Lot 3+E25’and Lot 4 E 7/7’-
LT1, of Bougainvillea Jones Vos Heights Subdivision, Hidalgo County, Texas 

Discussion/Overview: 
The applicant is requesting a variance on Section 150-4 (3)(c) Rear yard. The depth of the rear yard 
shall be at least 20 percent of the depth of the lot, but such depth need not be more than 25 feet. 

The applicant is requesting to build at a 14’ setback instead of the 21.08’ setback that is required. 

 Statement of Hardship: 
Citizen states that the remodel is to accommodate an elderly member of the family and the intended use 
of this additional space is to house them comfortably. 
Staff recommendation for Commission's Action: 
Staff recommends compliance with the ordinance. 

Attachments, (if any): 
Application, site plan 

Responsibilities upon Commission's Action: 
Staff will advise applicant. 
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