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CITY OF WESLACO 
BOARD OF ADJUSTMENTS AND APPEALS OF ZONING 

REGULAR MEETING 
SEPTEMBER 13, 2023 

On this, the 28th day of August 2023 at 5:30 p.m. the Board of Adjustments and Appeals of Zoning
convened in a Regular Meeting at the Weslaco City Hall Conference Room B, located at 255 South 
Kansas Avenue. 

The following commissioners were present: 
Mark McCaleb Chairman 
Paul Garza  Co-Chairman 
Nick Carranza  Member 
Gilbert Zuniga  Member 

Joe Pedraza Assistant PCE Director 
Serena Stubbs Secretary 

I. CALL TO ORDER:

Mark McCaleb called the meeting to order and welcomed everyone in the audience. 

A. Roll Call/Establish a Quorum
Ms. Serena Stubbs called the roll, noting that Commissioner Orlando Villarreal was
absent, and a quorum was established.

B. Pledge of allegiance
Mr. McCaleb led the Pledge of Allegiance.

II. PUBLIC COMMENTS
There were no comments received.

III. DISCUSSION AND CONSIDERATION

A. Discussion and consideration of a variance request from the Weslaco’s Zoning 
Ordinance for R-1 Single Family Dwelling District at 3109 Basil Dr. and 2801 Basil Dr., 
Weslaco also known as Lots 7and 22, El Jardin Estates Subdivision, Hidalgo County, 
Texas

Mr. Pedraza stated that the applicant is requesting a 15’ front setback instead of the 25’ 
that is required by subdivision plat.

Mr. Carranza made the motion to approve the variance, seconded by Mr. Garza, motion 
carried.

B. Discussion and consideration of a variance request from the Weslaco’s Zoning 
Ordinance for I – Industrial District at 1305 E IH 2., Weslaco, also known as Farm Tract 
40, West and Adams Tracts Subdivision, Hidalgo County, Texas 
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Mr. Pedraza stated that the applicant is requesting to build at 0’ setback for rear yard 
instead of the 10’ that is required. 

Mr. Carranza made the motion to approve the variance, seconded by Mr. Garza, motion 
carried. 

C. Discussion and consideration of a variance request from the Weslaco’s Zoning
Ordinance for R-1 Single Family Dwelling District at 1007 W. Ash St., Weslaco also
known as Lot 4, Block 5, of Jones-Vos Addition Subdivision, Hidalgo County, Texas

Mr. Pedraza stated that the applicant is requesting to build at 4’ instead from the main use
building instead of the 10’ required.

Mr. Garza made the motion to approve the variance, seconded by Mr. Zuniga, motion
carried.

D. Discussion and consideration of a variance request from the Weslaco’s Zoning
Ordinance for R-1 Single Family Dwelling District at 1806 Costa Rica Ave., Weslaco
also known as Lot 27, Block 3, of Bellaire Subdivision, Hidalgo County, Texas

Mr. Pedraza stated that the applicant is requesting to build at 2’ instead from the main
use building instead of the 10’ required.

Mr. Garza made the motion to approve the variance, seconded by Mr. Carranza, motion
carried.

E. Discussion and consideration of a variance request from the Weslaco Sign Ordinance
Section 114.08 (c)(3)(2) at 1201 W. Business Highway 83, also known as West Tract
E130’-W195.5’-N150’ FT 1502 0.45 AC NET, Hidalgo County, Texas

Mr. Pedraza stated that the applicant is requesting a 125.2 square footage of proposed
sign instead of the 100 square footage that is required by Weslaco Sign Ordinance.

Mr. Garza made the motion to approve the variance, seconded by Mr. Zuniga, motion
carried.

F. Discussion and consideration of a variance request from the Weslaco’s Zoning
Ordinance for R-1 Single Family Dwelling District at 1003 E Hackberry Dr., Weslaco
also known as Lot 3+E25’and Lot 4 E 7/7’-LT1, of Bougainvillea Jones Vos Heights
Subdivision, Hidalgo County, Texas

Mr. Pedraza stated that the applicant is requesting to build at a 14’ setback instead of the
21.08’ setback that is required.

Mr. Garza made the motion to approve the variance, seconded by Mr. Carranza, motion
carried.
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G. Discussion and consideration of a variance request from the Weslaco’s Zoning
Ordinance for B-1 Neighborhood Business District at 626 E IH 2, Weslaco also known
as Lot 1, of Shops at North Bridge Subdivision, Hidalgo County, Texas

Mr. Pedraza stated that the applicant is requesting to build at a 67.5’ setback instead of
the 75’ setback that is required.

Mr. Carranza made the motion to approve the variance, seconded by Mr. Zuniga, motion
carried.

H. Discussion and consideration of a variance request from the Weslaco’s Zoning
Ordinance for R-1 Single Family Dwelling District at 1504 W. Cherry Blossom Circle,
Weslaco also known as Lot 3, Block 8, of Garden Terrace Estates Subdivision, Hidalgo
County, Texas

Mr. Pedraza stated that the applicant is requesting to build at 0’ instead of the 30’
required.

Mr. Garza made the motion to approve the variance, seconded by Mr. Carranza, motion
carried.

IV. ADJOURNMENT

There being no further business to come before the Board of Adjustments and Appeals of Zoning, 
Mr. McCaleb adjourned the meeting at 5:39 p.m. 

Mark McCaleb, Chairman 

Paul Garza, Co-Chairman 

Nick Carranza, Member  

Gilbert Zuniga, Member 

Orlando Villarreal, Member 
ABSENT 

ATTEST:  
Serena Stubbs, Code Enforcement Secretary 
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Board of Adjustments & Appeals- Zoning 
Standardized Agenda Request Form 

Date of Meeting: 
September 13, 2023 

Agenda Item No. (to be assigned by PCE): 
III. A.

From: 
Jose Pedraza, Assistant PCE Director/Health Official, on behalf of AAA Electrical Signs 

Subject/Agenda Item: 
Discussion and consideration of a variance request from the Weslaco Sign Ordinance Section 114-8 
(a)(1) at 1802 S International Blvd, also known as N210-E242’ FT1009 1.17 AC GR 03.83AC NET, 
of Adams Tract Subdivision, Hidalgo County, Texas 
Discussion/Overview: 
The applicant is requesting a sign variance for a property in a R-1 Single Family Residential District to 
Sec. 114-8(a)(1). Freestanding sign: 1. Minimum setback: Five feet from the property line. 2. Maximum 
size: 32 square feet. 3. Maximum height: 15 feet. 

The applicant is allowed 5’ from the property line and is requesting 68 square feet instead of the 32 
square feet required and a height of 26’10’’ instead of the 15’ required as per the Weslaco Sign 
Ordinance.  

 Statement of Hardship: 
Citizen states they are utilizing a pre-existing pole and foundation for the sign since before the location 
was annexed into the City of Weslaco. 
Staff recommendation for Commission's Action: 
Staff recommends compliance with the ordinance. 

Attachments, (if any): 
Application, site plan 

Responsibilities upon Commission's Action: 
Staff will advise applicant. 
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Board of Adjustments & Appeals- Zoning 
Standardized Agenda Request Form 

 
 
 

Date of Meeting: 
September 13, 2023 

Agenda Item No. (to be assigned by PCE):  
III. B. 

From: 
Jose Pedraza, Assistant PCE Director/Health Official, on behalf of Premier Pools and Spas 

Subject/Agenda Item: 
Discussion and consideration of a variance request from the Weslaco’s Zoning Ordinance for R-1 Single 
Family Dwelling District at 1205 Jasper Dr., Weslaco also known as Lot 140 of Cornerstone Meadow 
Phase 3 Subdivision, Hidalgo County, Texas 

Discussion/Overview: 
The applicant is requesting a variance on Section 150-12(c)(3) Any building or accessory use 
constructed on any lot shall be located ten feet from any other building or accessory use on such lot or 
attached in R-1, R-3 and M-1 districts. 

 
The applicant is requesting to build at 4’ from the main use building instead of the 10’ required.  

  Statement of Hardship: 
The citizen states that the current lot has limited space for pool structure which is why a variance is 
needed. 
Staff recommendation for Commission's Action: 
Staff recommends compliance with the ordinance. 

Attachments, (if any): 
Application, site plan 

Responsibilities upon Commission's Action: 
Staff will advise applicant. 
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Board of Adjustments & Appeals- Zoning 
Standardized Agenda Request Form 

 
 
 

Date of Meeting: 
September 13, 2023 

Agenda Item No. (to be assigned by PCE):  
III. C. 

From: 
Jose Pedraza, Assistant PCE Director/Health Official, on behalf of Premier Pools and Spas 

Subject/Agenda Item: 
Discussion and consideration of a variance request from the Weslaco’s Zoning Ordinance for R-1 Single 
Family Dwelling District at 1902 Serengeti Way., Weslaco also known as Lots 2 & 3, of Lions Gate 
Subdivision, Hidalgo County, Texas 

Discussion/Overview: 
The applicant is requesting a variance on Section 150-12(c)(3) Any building or accessory use 
constructed on any lot shall be located ten feet from any other building or accessory use on such lot or 
attached in R-1, R-3 and M-1 districts. 

 
The applicant is requesting to build at 7’ from the main use building instead of the 10’ required.  

  Statement of Hardship: 
The citizen states that with the location of the current pool, the proposed lazy river will need to be 
within the 10’ distance. 
Staff recommendation for Commission's Action: 
Staff recommends compliance with the ordinance. 

Attachments, (if any): 
Application, site plan 

Responsibilities upon Commission's Action: 
Staff will advise applicant. 
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Board of Adjustments & Appeals- Zoning 
Standardized Agenda Request Form 

 
 
 

Date of Meeting: 
September 13, 2023 

Agenda Item No. (to be assigned by PCE):  
III. D. 

From: 
Jose Pedraza, Assistant PCE Director/Health Official, on behalf of Mr. and Mrs. Nelson and Rosa 
Vargas 
Subject/Agenda Item: 
Discussion and consideration of a variance request from the Weslaco’s Zoning Ordinance for R-1 Single 
Family Dwelling District at 308 W. Jalapa St., Weslaco also known as Lot 16, Block 3, of Tejas One 
Subdivision, Hidalgo County, Texas 

Discussion/Overview: 
The applicant is requesting a variance on Section 150-12 (c)(4)(d) Attached accessory buildings or 
accessory uses in an R-1, R-2, R-3 or M-1 zone shall be from the front property line the same distance 
required for the main building, for front yard purposes. Detached accessory buildings or accessory 
uses shall be located in the area defined as the rear yard. 
 
The applicant is requesting to build at an 11’ setback instead of the 30’ required.  

  Statement of Hardship: 
The citizen states that their 78-year-old disable brother resides with them and they need the carport to 
load and unload him with no issues regarding inclement weather. 

Staff recommendation for Commission's Action: 
Staff recommends compliance with the ordinance. 

Attachments, (if any): 
Application, site plan 

Responsibilities upon Commission's Action: 
Staff will advise applicant. 
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