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                                                                                A REGULAR MEETING 
OF THE WESLACO CITY COMMISSION 

TUESDAY, DECEMBER 19, 2023 
 

  
NOTICE IS HEREBY GIVEN THAT the City Commission of the City of Weslaco, Texas will hold 
a Regular Meeting in the Legislative Chamber of City Hall, located at 255 South Kansas Avenue, 
on Tuesday, December 19, 2023 at 5:30 PM for the purpose of discussing the following items: 
 
NOTE:   If during the course of the meeting, any discussion of any item on the agenda should be held in 

executive or closed session, the Weslaco City Commission will convene in such executive or closed 
session whether or not such item is posted as an executive session item at any time during the meeting 
when authorized by the provisions of the Texas Open Meetings Act. 

 
 Pursuant to Texas Government Code Section 551.127, on a regular, non-emergency basis, the 

Weslaco City Commission may attend and participate in the meeting remotely by telephonic 
conference.  Should that occur, a quorum of the members will be physically present at the location 
noted above on this agenda. 

 
I. CALL TO ORDER 
  
  A. Certification of Public Notice.   
  B. Invocation.   
  C. Pledge of Allegiance.   
  D. Roll Call. 
  E. Mayoral Recognition. 
  1) Recognition of Basilio Mendoza   
  
II. PUBLIC COMMENTS 
  The Public Comments portion of the meeting promotes a fair and open process for the governance of the 

City. This portion of the meeting is not intended to be an extended discussion or a debate and is limited 
to three minutes for each presenter. Due to the Texas Open Meetings Act, the Mayor and City 
Commissioners do not reply; they listen. Matters under litigation are not to be addressed and comments 
regarding specific City employees and elected officials may be prohibited. 
  
The Public may comment on anything on the agenda, however if you comment on something not 
included on the agenda, the Commission cannot take any formal action until it is placed on an agenda 
and notice of the meeting is properly posted. Registration for Public Comments must be submitted to the 
City Secretary before the City Commission meeting is called to order. As the Mayor calls upon those 
who submitted a registration form with the City Secretary, please step to the podium and state your 
name and address before beginning your presentation. 

    
III. REPORTS 
  
  A. Inframark. 
  B. Animal Care Services. 
IV. PUBLIC HEARING 
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A. To solicit input on behalf of Tim Llaoa to approve a Conditional Use Permit to obtain 
a Wine and Malt Beverage Retailer’s On-Premise Permit and Food and Beverage 
Certificate at 2455 N International Blvd. also being Lot 1, J. Valderas Subdivision, 
Weslaco, Hidalgo County, Texas, Weslaco, Hidalgo County, Texas.   

  
V. CONSENT AGENDA 
  All items listed under the Consent Agenda are considered to be routine and the 

Governing Body has been furnished with background and support material on each 
item and will be acted by one motion.  Any Commissioner may remove items from the 
consent agenda by making such request prior to a motion and voting on the Consent 
Agenda. 

    

  A. Approval of the Minutes of the Special Meeting on November 28, 2023. 
(Staffed by City Secretary Department.)  Attachment. 

  

  
  B. Approval on second and final reading of the following:   
  

  

1) Ordinance 2023-50 to rezone 105 N Kansas also being Lot 18 and 19, Block 1, 
Gonzales Addition Subdivision, Weslaco, Hidalgo County, Texas from R-1 One-
Family Dwelling District to R-2 Duplex and Apartment District and authorize the 
Mayor to execute any related documents.  (First reading held December 5, 2023; 
staffed by Planning & Code Enforcement Department.)    Attachment. 

  

  

2) Ordinance 2023-51 to rezone 3825 E IH 2 also being 1.89 acre- 4.89 acre N of 
Expwy-W25.07 acre FT 1100 Adams Tract Subdivision, Weslaco, Hidalgo 
County, Texas from R-1 One-Family Dwelling District to B-2 Secondary Highway 
Business District and authorize the Mayor to execute any related documents. (First 
reading held December 5, 2023; staffed by Planning & Code Enforcement 
Department.)    Attachment. 

  

  

3) Ordinance 2023-52 to rezone 2806 S Texas Blvd. Also being 15.32 acres 
N20.0ac,13.84ac Net, out of Farm Tract 745, West Tract Subdivision, Hidalgo 
County, and Texas from R-1 One-family dwelling district to R-4 Residential one 
family / narrow lot zoning and authorize the Mayor to execute any related 
documents. (First reading held December 5, 2023; staffed by Planning & Code 
Enforcement Department.)    Attachment. 

  

  

C. Approval of six-month extension for the Conditional Use Permit to obtain On Premise 
Mixed Beverage Restaurant Permit, and Late Hours Permit to Host Live Music at 509 
S. Texas Blvd., also being Lot 39 & 40, Weslaco Original Townsite Subdivision, and 
authorize the Mayor to execute any related documents. (Staffed by Planning & Code 
Enforcement Department.)    Attachment. 

  

  

D. Approval of six-month extension for the Final Plat for Mi Fortuna Estates being a 
4.52-acre out of farm tract 790, West Tract Subdivision, Weslaco, Hidalgo County, 
Texas Located on the Southwest corner of Mile 5 North & Westgate Drive and 
authorize the Mayor to execute any related documents. (Staffed by Planning & Code 
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Enforcement Department.)    Attachment. 
  

  

E. Approval of six-month extension for the Final Plat for The District North Weslaco Ph. 
II Subdivision– being 39.988 acres out of Farm Tract 179, BLK 160, West Tract 
Subdivision, Weslaco, Hidalgo County, Texas located approximately on the southeast 
corner of Mile 5 ½ W & Mile 11 N. Rd. and authorize the Mayor to execute any 
related documents. (Staffed by Planning & Code Enforcement Department.) 
   Attachment. 

  

  

F. Approval to ratify acceptance of FY2024 Project Safe Neighborhoods Grant Program 
#4271603 for the amount of $51,600 with NO MATCH or recurring costs to pay for 
overtime to create safer neighborhoods through a sustained reduction of violent crime 
and authorize the Mayor to execute any related documents. (Staffed by Police 
Department.)  Attachment. 

  

  
G. Approval to solicit uniform rental bids for parks, building maintenance, and public 

works staff and authorize the Mayor to execute any related documents.   (Staffed by 
Public Works Department.)  Attachment. 

  

  
H. Approval to solicit bids for the purchase of a belly dump trailer and authorize the 

Mayor to execute any related documents.  (Staffed by Public Works 
Department.)  Attachment. 

  

  
I. Approval to solicit bids for the purchase of a used day cab truck and authorize the 

Mayor to execute any related documents.  (Staffed by Public Works 
Department.)  Attachment. 

  

  

J. Approval of Ordinance 2023-53 amending Ordinance 2023-49 authorizing and 
allowing under the act governing the TMRS system for updated service credit, transfer 
updated service credits and annuity increase (COLA) for retirees and their 
beneficiaries, establishing an effective date for such action and authorize the Mayor to 
execute any related documents.  First and final reading on Ordinance 2023-53. 
 (Staffed by Human Resources Department.)  Attachment. 

  
VI. NEW BUSINESS 
  

  

A. Discussion and consideration to approve the Final Plat for E. M. C. Subdivision being 
1.73 acre out of Farm Tracts 771, West Tract Subdivision, Weslaco, Hidalgo County, 
Texas. Located approximately 850’ west of Pleasantview along south side of E. 18th 
Street and authorize the Mayor to execute any related documents. Possible action. 
(Staffed by Planning & Code Enforcement Department.)    Attachment. 

  

  

B. Discussion and consideration to approve the Final Plat for Milanos Estates Phase III 
Subdivision being 22.88 acre out of Farm Tracts 720 and 721, West Tract Subdivision, 
Weslaco, Hidalgo County, Texas. Located approximately 500 feet south from the 
intersection of Mile 5 ½ West Road and Mile 6 ½ West Road and authorize the Mayor 
to execute any related documents. Possible action. (Staffed by Planning & Code 
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Enforcement Department.)    Attachment. 
  

  

C. Discussion and consideration after public hearing on behalf of Tim Llaoa to obtain a 
Wine and Malt Beverage Retailer’s On-Premise Permit and Food and Beverage 
Certificate at 2455 N International Blvd. also being Lot 1, J. Valderas Subdivision, 
Weslaco, Hidalgo County, Texas and authorize the Mayor to execute any related 
documents. Possible action. (Staffed by Planning & Code Enforcement Department.) 
   Attachment. 

  

  

D. Discussion and consideration to approve a request from Hidalgo County Drainage 
District #1 for a letter of support for the Southwest Weslaco Regional Detention 
Facility Project and authorize the Mayor to execute any related documents. Possible 
action. (Staffed by City Manager.)  Attachment. 

  

  

E. Discussion and consideration to ratify the purchase order of an item approved April 
18, 2023, a Vac Truck from Kinloch Equipment and Supply Inc, to Doggett 
Freightliner of South Texas, LLC and authorize the Mayor to execute any related 
documents.  Possible action.  (Staffed by Public Works Department.)   Attachment. 

  

  

F. Discussion and consideration to ratify a purchase order for Southern Trenchless 
Solutions for emergency repairs on a collapsed manhole located near 607 Chrysolite 
Dr at Cornerstone Subdivision for the amount of $56,575 and authorize the Mayor to 
execute any related documents. Possible action. (Staffed by Public Works 
Department.)  Attachment. 

  

  
G. Discussion and consideration regarding Lonestar National Bank Depository Contract 

for an update to the Termination Clause and authorize the Mayor to execute any 
related documents.  Possible action.  (Staffed by Finance Department.)  Attachment. 

  

  

H. Discussion and consideration to accept financing acquisition proposal from First 
American Equipment Finance for the acquisition of a Front Wheel Loader and Asphalt 
Zipper in the amount of $506,218 and authorize the Mayor to execute any related 
documents.  Possible action. (Staffed by Finance Department.)  Attachment. 

  
VII. EXECUTIVE SESSION    
Texas Government Code, Section 551 Open Meetings: 
§551.145. Closed Meeting Without Certified Agenda or Tape Recording; Offense; Penalty 
(a)     A member of a government body commits an offense if the member participates in a closed meeting of the 
governmental body knowing that a certified agenda of the closed meeting is not being kept or that a tape recording of 
the closed meeting is not being made. 
(b)     An offense under Subsection (a) is a Class C misdemeanor. 
§551.146. Disclosure of Certified Agenda or Tape Recording of Closed Meeting; Offense; Penalty; Civil Liability 
(a) An individual, corporation, or partnership that without lawful authority knowingly discloses to a member of the 
public the certified agenda or tape recording of a meeting that was lawfully closed to the public under this chapter: 
          (1) commits an offense; and 
          (2) is liable to a person injured or damaged by the disclosure for: 
               (A) actual damages, including damages for personal injury or damage, lost wages, defamation, or 
               mental or other emotional distress; 
               (B) reasonable attorney fees and court costs; and 
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               (C) at the discretion of the trier or fact, exemplary damages. 
(b) An offense under Subsection (a)(1) is a Class B misdemeanor. 
(c) It is a defense to prosecution under Subsection (a)(1) and an affirmative defense to a civil action under Subsection 
(a)(2) that: 
          (1) the defendant had good reason to believe the disclosure was lawful; or 
          (2) the disclosure was the result of a mistake of fact concerning the nature or content of the certified agenda 
          or tape recording.  (Added by Acts 1993, 73rd Leg., ch 268, § 1, eff. Sept. 1, 1993.) 
 
NOTE:               Any documentation related to the following items will be maintained as part of the certified agenda. 
      

  
A. Personnel - Discussion regarding the goals, objectives, and evaluation of the City 

Manager for the City of Weslaco as authorized by Section §551.074 of the Texas 
Government Code.   

  

  
B. Personnel - Discussion regarding the administrative investigation of the complaint 

filed by a firefighter as authorized by Section §551.074 of the Texas Government 
Code.   

  

  

C. Contract Negotiations – Discussion with the City Manager and City Attorney relating 
to the City’s rights, duties, privileges, and obligations in connection to the Collective 
Bargaining Agreement with the Fire Union (IAFF-WFFA Local 3207) FY October 1, 
2022 – September 30, 2025, as authorized by Section §551.071 of the Texas 
Government Code.     

  
VIII. POSSIBLE ACTION ON WHAT IS DISCUSSED IN EXECUTIVE SESSION 
  
IX. ADJOURNMENT 
 
I hereby certify this Notice of a Regular Meeting of the Weslaco City Commission was posted in 
accordance with the Open Meetings Act on the outside bulletin board at City Hall of the City of 
Weslaco, located at the 255 South Kansas Avenue entrance, visible and accessible to the general 
public during and after regular working hours.  This notice was posted on this 15th day of 
December 2023, on or before 5:00 pm and will remain so posted continuously for at least 72-hours 
preceding the scheduled time of this meeting in accordance with Chapter 551 of the Texas 
Government Code. 
 

/s/ Norma A. Cantu, City Secretary 
 

NOTE:   If any accommodation for a disability is required, please notify the City Secretary Department at 
(956) 968-3181, Ext. 1001 prior to the meeting date. 

 
Regular Meetings of the Weslaco City Commission stream live online at 

http://www.weslacotx.gov/open-government/open-meetings. Archived video of some meetings are 
also available. 

 

 
PURSUANT TO SECTION 30.06, PENAL CODE (TRESPASS BY LICENSE HOLDER WITH A CONCEALED 
HANDGUN), A PERSON LICENSED UNDER SUBCHAPTER H, CHAPTER 411, GOVERNMENT CODE 
(HANDGUN LICENSING LAW), MAY NOT ENTER THIS PROPERTY WITH A CONCEALED HANDGUN". 

Removed from Bulletin Board  Date: Initials:

http://www.weslacotx.gov/open-government/open-meetings
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“DE ACUERDO CON LA SECCION 30.06 DEL CODIGO PENAL (INGRESO SIN AUTORIZACION DE UN 
TITULAR DE UNA LICENCIA CON UNA PISTOLA OCULTA), UNA PERSONA CON LICENCIA SEGUN EL 
SUBCAPITULO H, CAPITULO 411, CODIGO DEL GOBIERNO (LEY SOBRE LICENCIAS PARA PORTAR 
PISTOLAS), NO PUEDE INGRESAR A ESTA PROPIEDAD CON UNA PISTOLA OCULTA”. 
 
"PURSUANT TO SECTION 30.07, PENAL CODE (TRESPASS BY LICENSE HOLDER WITH AN OPENLY 
CARRIEDHANDGUN), A PERSON LICENSED UNDER SUBCHAPTER H, CHAPTER 411, GOVERNMENT 
CODE (HANDGUN LICENSING LAW), MAY NOT ENTER THIS PROPERTY WITH A HANDGUN THAT IS 
CARRIED OPENLY". 
 
“DE ACUERDO CON LA SECCION 30.07 DEL CODIGO PENAL (INGRESO SIN AUTORIZACION DE UN 
TITULAR DE UNA LICENCIA CON UNA PISTOLA A LA VISTA), UNA PERSONA CON LICENCIA SEGUN EL 
SUBCAPITULO H, CAPITULO 411, CODIGO DEL GOBIERNO (LEY SOBRE LICENCIAS PARA PORTAR 
PISTOLAS), NO PUEDE INGRESAR A ESTA PROPIEDAD CON UNA PISTOLA A LA VISTA”. 
 



 
 
 
 
 
Date of Meeting: 
December 19, 2023 

Agenda Item No. (to be assigned by CSO): 
2023-6994 

From: 
Subject: 
Certification of Public Notice. 
  
Background: 
Call to Order, includes the following: 
 A. Certification of Public Notice. 
B. Invocation. 
C. Pledge of Allegiance. 
D. Mayoral Recognition. 
E. Roll Call. 
  
Funding Source (budget code, if applicable):  
Amount:  Term of Impact:  Identified in Current Budget:  
Additional Action Prompted: 
If item previously considered, provide date and action by Commission: 
  
If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:  
  
Advisory Review, if any (name of board/committee, date of action, recommendation):  
  
NORMA CANTU Created 
ADELAIDA VEGA 

 

Martin Garza 
 

City Manager Comments: 
Approve. 
  
Staff Recommendation: 
A. Mayor will Call to Order and certify Public Notice. 
B. Pastor Elias Garza Jr., Calvary Christian Center Church will lead the invocation. 
C. Mayor will lead Pledge of Allegiance; Mayor Pro-Tem may lead Texas Flag. 
D. Mayoral Recognition. 
E. City Secretary will call roll. 
Four or more Commissioners present constitute a Quorum; otherwise, no action may be taken. 
  
Attachments, if any: 
Pledge and Mission updated 11.15.23 
  
Responsibilities upon Approval:  
  

 

Standardized Agenda Request Form



      

City of Weslaco
      “The City on the Grow”

                    

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV

Adrian Gonzalez, Mayor
Adrian Farias, Mayor Pro-Tem, District 4

Greg Kerr, Commissioner, At-Large
Israel Gonzalez, Jr., Commissioner, At-Large

Josh Pedraza, Commissioner, District 1
              Letty Lopez, Commissioner, District 2  

Jose “JP” Rodriguez, Commissioner, District 3
  

Martin Garza, City Manager

The Pledge of Allegiance to the Flag

“I PLEDGE ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA 
AND TO THE REPUBLIC FOR WHICH IT STANDS, ONE NATION UNDER GOD, 

INDIVISIBLE, WITH LIBERTY AND JUSTICE FOR ALL.”

The Pledge of Allegiance to the State Flag

"Honor the Texas flag; I pledge allegiance to thee, Texas, one state under God, one and 
indivisible."

*The pledge was amended by House Bill 1034 during the 80th Legislature with the addition 
of "one state under God." The revised wording became effective on June 15, 2007.

Preamble to the Constitution of the United States of America

We the people of the United States, in order to form a more perfect union, establish justice, 
insure domestic tranquility, provide for the common defense, promote the general welfare, 

and secure the blessings of liberty to ourselves and our posterity, do ordain and establish this 
Constitution for the United States of America.

STATEMENT OF VISION: AN INTERNATIONAL CENTER OF GROWTH

Friendly people with vision, courage, and integrity

STATEMENT OF MISSION: COMMITMENT TO EXCELLENCE
IN PUBLIC SERVICE

                 * Positive Attitude of Courtesy & Concern
    * Doing it Right the First Time

                * Sensitive to the citizens’ needs
                * Friendly Respect for All
                * Service without Hassle



 
 
 
 
 
Date of Meeting: 
December 19, 2023 

Agenda Item No. (to be assigned by CSO): 
2023-7207 

From: 
Subject: 
Inframark. 
  
Background: 
  
Funding Source (budget code, if applicable):  
Amount:  Term of Impact:  Identified in Current Budget:  
Additional Action Prompted: 
If item previously considered, provide date and action by Commission: 
  
If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:  
  
Advisory Review, if any (name of board/committee, date of action, recommendation):  
  
ADELAIDA VEGA Created 
Martin Garza 

 

City Manager Comments: 
Report only. 
  
Staff Recommendation:  
  
Attachments, if any:  
  
Responsibilities upon Approval:  
  

 

Standardized Agenda Request Form



 
 
 
 
 
Date of Meeting: 
December 19, 2023 

Agenda Item No. (to be assigned by CSO): 
2023-7208 

From: 
Subject: 
Animal Care Services. 
  
Background: 
  
Funding Source (budget code, if applicable):  
Amount:  Term of Impact:  Identified in Current Budget:  
Additional Action Prompted: 
If item previously considered, provide date and action by Commission: 
  
If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:  
  
Advisory Review, if any (name of board/committee, date of action, recommendation):  
  
ADELAIDA VEGA Created 
Martin Garza 

 

City Manager Comments: 
Report only. 
  
Staff Recommendation:  
  
Attachments, if any:  
  
Responsibilities upon Approval:  
  

 

Standardized Agenda Request Form



 
 
 
 
 
Date of Meeting: 
December 19, 2023 

Agenda Item No. (to be assigned by CSO): 
2023-7224 

From: 
REBEKAH DE LA FUENTE 
Subject: 
To solicit input on behalf of Tim Llaoa to approve a Conditional Use Permit to obtain a 
Wine and Malt Beverage Retailer’s On-Premise Permit and Food and Beverage 
Certificate at 2455 N International Blvd. also being Lot 1, J. Valderas Subdivision, 
Weslaco, Hidalgo County, Texas, Weslaco, Hidalgo County, Texas. 
  
Background: 
The applicant is requesting to obtain a Conditional Use Permit to obtain a Wine and 
Malt Beverage Retailer’s On- Premise Permit and Food and Beverage Certificate.  Six 
(6) property owners within 200 feet of the applicant’s property were notified by letter on 
November 22, 2023. 
  
Funding Source (budget code, if applicable):  
Amount:  Term of Impact:  Identified in Current Budget:  
Additional Action Prompted: 
Public Hearing 
If item previously considered, provide date and action by Commission: 
  
If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners: 
Notice of the application and the public hearing for the Planning and Zoning Commission and the 
City Commission appeared in The Monitor on November 16, 2023.  
  
Advisory Review, if any (name of board/committee, date of action, recommendation): 
The Planning and Zoning Commission recommended denial of the Conditional Use at their regular meeting of 
December 6, 2023. 
  
FLOR ELISA ACUNA Created/Initiated 
REBEKAH DE LA FUENTE Approved 
Martin Garza New 

City Manager Comments: 
Approve solicitation of public comments. 
  
Staff Recommendation: 
Staff recommends approval of the Conditional Use permit. 
  
Attachments, if any:  
  
Responsibilities upon Approval: 
Staff will advise the applicant. 
  

 

Standardized Agenda Request Form



 
 
 
 
 
Date of Meeting: 
December 19, 2023 

Agenda Item No. (to be assigned by CSO): 
2023-6999 

From: 
Subject: 
Approval of the Minutes of the Special Meeting on November 28, 2023. (Staffed by City 
Secretary Department.)  Attachment. 
  
Background: 
Record of commission action for the special meeting on November 28, 2023. 
  
Funding Source (budget code, if applicable):  
Amount:  Term of Impact:  Identified in Current Budget:  
Additional Action Prompted: 
Mayor's Signature 
If item previously considered, provide date and action by Commission: 
  
If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:  
  
Advisory Review, if any (name of board/committee, date of action, recommendation):  
  
NORMA CANTU Created 
ADELAIDA VEGA 

 

Martin Garza 
 

City Manager Comments: 
Approve as recommended by staff subject to comments from the governing body. 
  
Staff Recommendation: 
Approve. 
  
Attachments, if any: 
231128 minutes 
  
Responsibilities upon Approval: 
Execute and retain. 
  

 

Standardized Agenda Request Form
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         MINUTES OF A SPECIAL MEETING                     
          WESLACO CITY COMMISSION

                                                                                                NOVEMBER 28, 2023

On Tuesday, November 28, 2023, at 5:30 p.m. the City Commission of the City of Weslaco, Texas 
convened in a Special Meeting at City Hall in the Legislative Chamber, located at 255 South 
Kansas Avenue with the following member’s present:

PRESENT: Mayor Adrian Gonzalez
Mayor Pro Tem Adrian Farias
Commissioner Israel Gonzalez Jr.
Commissioner Letty Lopez
Commissioner Greg Kerr
Commissioner JP Rodriguez
Commissioner Josh Pedraza

     
ABSENT: None

STAFF PRESENT: Martin Garza City Manager
Aida Vega Deputy City Secretary
Juan E. Gonzalez                         City Attorney            

Also present:   Molly Vallejo, Administrative Assistant, Rosie Cavazos, Finance Director, 
Rebekah de la Fuente, Director of Planning and Code Enforcement, Arnold Becho. Library 
Director, Luz Galindo, HR Director, Antonio Lopez, Fire Chief, Joel Rivera, Police Chief, David 
Arce, Public Works Director, Rosa Badillo, Court Coordinator, and George Quilantan, Inframark 
and other staff members.

I. CALL TO ORDER

  A. Certification of Public Notice.

Mayor Gonzalez called the meeting to order and certified the public notice of the meeting as 
properly posted Wednesday, November 22, 2023.

 B. Invocation.

Father Francisco J. Solis, St. Joan of Arc Catholic Church, led the invocation.

 C. Pledge of Allegiance.  

Mayor led the “Pledge of Allegiance and Texas Flag." 

D. Roll Call.

Aida Vega, Deputy City Secretary, called the roll noting perfect attendance and a quorum present.          
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 E. Mayoral Recognition.  

 1) Recognition of Central Middle School Honor Band.  

Mayor Gonzalez recognized Central Middle School Honor Band for their accomplishment as a 
2023 National Wind Band Honors outstanding achievement and excellence performance in the 
field of music. 

 II. PUBLIC COMMENTS  

None. 

III. REPORTS

A. Inframark/Engineering Department.

George Quilantan, Inframark, presented the water flow comparison for the month of October 2023  
the Water Treatment Plant was 5.7mgd; North Wastewater Treatment Plant was 2.2mgd and South 
Wastewater Treatment Plant was 1.6mgd and noted all plant flows were steady to that of 2022; 
North WWTP received the temporary blower for the aeration basin; preventative maintenance 
work orders for all facilities to include lift stations was 457 opened and closed were 458;  cleaning 
of lift station pumps (de-ragging) and float signal  continues for various lift stations; presented the 
lift station call out log for October that are done by staff who respond after 5pm.

Albert Aldana, City Engineer, reported the purchase of the soft start equipment approved will be 
from Sweats Mechtech Solutions because the manufacturer of the blower is unable to provide in a 
timely manner; reported the existing traffic signals at various locations should be completed by 
the end of the month and will confirm with the contractor and get back to them; Andrew Munoz, 
Asst. City Manager/Airport Director reported on the regional detention facility projects for Mayor 
Pablo Pena Park (Kansas Los Torritos) that received approval for construction and will be 
advertising in January 2024; Cleckler-Heald project is being reviewed by TWDB; Harlon Block 
Park staff will be requesting to submit an application to Flood Mitigation Assistance with the 
TWDB and compiling updated information for the application.

B. Animal Care Services.

Joe Pedraza, Asst. Planning and Code Enforcement Director, passed out the expenditures and 
revenues report and available to answer any questions.  

Milva Orellana, Animal Control Officer, went over the monthly live release rates for October 2023  
monthly live release rate increased to 86%; noted since June 2023 live release for cats has been at 
100%; reported 2021-2022 rescued was 1,655, adopted 63 and reclaimed 115 for a total intake of 
animals of 7,010; 2022-23 had 1,742 rescued, adopted 715, reclaimed 104 for a total intake of 
7,007; reported on the various partnerships formed that helps in vaccinations, adoptions and 
medical, reported on shelter updates that included a play area and installation of doors to help 
minimize the weather elements going into the shelters; reported on donations to date was $1,972 
as a result of Shelter Luv; continue to promote animal welfare in schools; Clear the Shelters has 
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resulted in the adoptions of 72 pets; and went over the pet of week success stories that are done 
every Thursday with several news media stations; highlighted on special cases of those pets that 
required surgical and special care  and shared praises from the community that are very 
appreciative of all the work done by staff.  

IV. CONSENT AGENDA

 All items listed under the Consent Agenda are considered to be routine and the Governing 
Body has been furnished with background and support material on each item and will be acted by 
one motion.  Any Commissioner may remove items from the consent agenda by making such 
request prior to a motion and voting on the Consent Agenda.

  A. Approval of the Minutes of the Special Meeting on November 6, 2023. (Staffed by 
City Secretary Department.)  

 B. Approval on second and final reading of the following:  

  1) Ordinance 2023-48 amending ordinance 2013-22 Subdivision Ordinance Section 
26-67 Inspection fees and authorize the Mayor to execute any related documents. (First reading 
held November 6, 2023; staffed by Planning & Code Enforcement Department.)  

  C. Approval on ratification to accept FY24 Violence Against Women Act (VAWA) 
Justice and Training Program - Law Enforcement Grant #4507602 for the amount of $21,408.20 
with a 30% match ($9,352.87) for a total project cost of $30,761.07 to send sworn and non-sworn 
personnel to training that promotes a coordinated, multi-disciplinary approach to improve the 
justice system's response to violent crimes against women, including domestic violence, sexual 
assault, dating violence, and stalking and authorize the Mayor to execute any related documents.   
(Staffed by Police Department.)  

  D. Approval of the cooperative that was initially approved with HGACBuy Contract 
No. AM-10-20 to HGACBuy Contract No. AM 10-23 for the purchase of a 2023 ambulance 
remount from vendor Southwest Ambulance Sales for an amount not to exceed $162,980 under 
General Fund and authorize the Mayor to execute any related documents. (Staffed by Fire 
Department.)   

 E. Approval of Resolution 2023-61 authorizing the Mayor and City Commission, and 
other City Staff to exercise certain powers identified with Lonestar National Bank, including 
opening of accounts, certificates of deposit, transferring funds, securing safe deposit boxes, and 
making inquiries pertaining to accounts and authorize the Mayor and Commission to execute any 
related documents. (Staffed by Finance Department.) 

Commissioner Kerr seconded by Commissioner Lopez moved to approve as presented.  The 
motion carried unanimously; Mayor Gonzalez was present and voting. 

Following for the record is the caption of Ordinance 2023-48.
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ORDINANCE 2023-48

AN ORDINANCE AMENDING ORDINANCE NUMBER 2013-22, THE CITY OF WESLACO SUBDIVISION 
ORDINANCE; CODIFIED AS APPENDIX B, ARTICLE I, OF THE WESLACO CODE OF ORDINANCES, 
ADOPTING NEW REGULATIONS; AND ORDAINING OTHER MATTERS WITH RESPECT TO THE 
SUBJECT MATTER HEREOF.

CITY OF WESLACO
                            /s/Adrian Gonzalez, MAYOR

ATTEST:
/s/Norma A. Cantu, CITY SECRETARY

APPROVED AS TO FORM:
/s/Juan E. Gonzalez, CITY ATTORNEY

 V. APPOINTMENTS

 A. Discussion and consideration on Resolution 2023-62 appointing a member to the 
Board of Adjustments and Appeals-Zoning Ordinance and authorize the Mayor to execute any 
related documents.  Possible action.    (Staffed by Planning and Code Enforcement Department.)  

Aida Vega, Deputy City Secretary, stated the term of Mark McCaleb is set to expire and has 
expressed favorable consideration for reappointment.  The nomination for reappointment was from 
Commissioner Gonzalez Jr.

Commissioner Rodriguez seconded by Mayor Pro Tem Farias moved to approve Resolution 2023-
62 reappointing Mark McCaleb to the Board of Adjustments and Appeals-Zoning Ordinance as 
presented.  The motion carried unanimously; Mayor Gonzalez was present and voting.

 B. Discussion and consideration on Resolution 2023-63 appointing a member to the 
Planning and Zoning Commission and authorize the Mayor to execute any related documents.  
Possible action.    (Staffed by Planning and Code Enforcement Department.)  

Aida Vega stated Carolina Crockett term is set to expire and expressed favorable consideration for 
reappointment.  The nomination for reappointment was from Commissioner Lopez.  

Commissioner Kerr seconded by Commissioner Rodriguez moved to approve Resolution 2023-63 
reappointing Carolina Crockett to the Planning and Zoning Commission as presented.  The motion 
carried unanimously; Mayor Gonzalez was present and voting.

VI. OLD BUSINESS

  A. Discussion and consideration to approve the selection of a Graphic Designer from 
RFQ No. 2022-23-30 for Graphic Design Services for a logo refresh and negotiate a contract with 
top ranked firm and authorize the Mayor to execute any related documents.  Possible action. (There 
was no action on October 17, 2023; staffed by Jasmine Rico-Joens, Public Relations Officer.)  

Martin Garza, City Manager, requested no action until January and allow time to present at a 
workshop and then back to the commission for approval.

No action.
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VII. NEW BUSINESS

  A. Discussion and consideration to purchase two (2) Rapid Intervention Team Paks 
(RIT Paks) with two bottles at a cost of $10,038 and the purchase of two (2) Self Contained 
Breathing Apparatus (SCBA) with eight (8) SCBA bottles to replace end of life equipment at a 
cost of $25,626 from vendor Metro Fire Apparatus Specialist under BuyBoard Contract #698-23 
as budgeted and authorize the Mayor to execute any related documents. Possible action. (Staffed 
by Fire Department.)   

Mayor Pro Tem Farias abstained from discussion and vote.

Antonio Lopez, Fire Chief, stated the purchase was a budgeted item; the equipment is used to 
allow a second source of air to fire personnel that enter fire structures and respond to those 
circumstances of individuals who may become trapped and need more time to exit; not limited to 
fire structures also used in hazmat situations or any incident that requires breathing apparatus to 
be used.  Staff recommended approval.

Commissioner Pedraza seconded by Commissioner Kerr moved to approve the purchase two (2) 
Rapid Intervention Team Paks (RIT Paks) with two bottles at a cost of $10,038 and the purchase 
of two (2) Self Contained Breathing Apparatus (SCBA) with eight (8) SCBA bottles to replace 
end of life equipment at a cost of $25,626 from vendor Metro Fire Apparatus Specialist under 
BuyBoard Contract #698-23 as presented.  The motion carried; Mayor Pro Tem Farias; Mayor 
Gonzalez was present and voting.

 B. Discussion and consideration to accept FY23 COPS Hiring Program Grant 
#15JCOPS-23-GG-04628 for an amount of $621,681 with a 25% local match to hire police officers 
for the greater goal of reducing crime and building trust between the Weslaco Police Department 
and the community we serve and authorize Chief Rivera to execute any related documents.  
Possible action.  (Staffed by Police Department.)   

Joel Rivera, Police Chief, stated a grant application to the Community Policing Oriented Hiring 
Grant through the Department of Justice; grant will assist in the hiring of police officers at a 
reduced rate because over a four-year period the city’s salary contribution is a local match of 25%.  
Staff recommended approval.

In response to Mayor Gonzalez and Commissioner Kerr, under the grant award three officers can 
be hired and the 25% local match is over a 4-year period with the city’s obligation of contribution 
to be at the city’s discretion so long as by the end of the grant award all funds due are paid.  

Commissioner Lopez seconded by Commissioner Pedraza moved to approve and accept FY23 
COPS Hiring Program Grant #15JCOPS-23-GG-04628 for an amount of $621,681 with a 25% 
local match to hire police officers as presented.  The motion carried unanimously; Mayor Gonzalez 
was present and voting.

 C. Discussion and consideration of Allowance Expenditure Authorization #1 in the 
amount of $99,500 to Norris Leal Contractors for RFB No.: 2021-22-31 Mayor Pablo Pena City 
Park Sports Field Lighting Project and Isaac Rodriguez Skate Park Lighting Project and authorize 
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the Mayor to execute any related documents. Possible action.  (Staffed by Parks & Recreation 
Department.)  

Omar Rodriguez, Parks and Recreation Director, the original contract allowed an owners 
contingency fund of $100,000; project is mostly completed and can use available funds to replace 
the old score boards with new ones and add connections to have in place for when the concession 
and restroom are added in the future.  Staff recommended approval and stated net balance left is 
$500 and no cost increase to the contract.

Commissioner Rodriguez seconded by Commissioner Lopez moved to approve Allowance 
Expenditure Authorization #1 in the amount of $99,500 to NorrisLeal LLC Contractors as 
presented.  The motion carried unanimously; Mayor Gonzalez was present and voting.

 D. Discussion and consideration to authorize staff to negotiate a contract with the 
highest ranked respondent, Heffner Design Team for RFQ No. 2022-23-12 
Architectural/Engineering Design Services for various parks and authorize the Mayor to execute 
any related documents.  Possible action.  (Staffed by Parks & Recreation Department.)   

Omar Rodriguez stated the consultant scope of work would be a new lighting system in Isaac 
Rodriguez Park for the replacement of all existing poles to steel poles, replace to LED lighting, 
ability to control lighting remotely as done in other parks and other work would be to update the 
concession restrooms (new building) for Isaac Rodriguez and Mayor Pablo Pena City Park; stated 
four respondents received and evaluated and the highest ranked was Heffer Design.  Staff 
recommended approval to negotiate a contract with Heffner Design Team.  

Martin Garza also noted this would include an irrigation system update, backstop updates for the 
parks.     

Commissioner Pedraza seconded by Mayor Pro Tem Farias moved to approve and negotiate a 
contract Heffner Design Team for RFQ No. 2022-23-12 Architectural/Engineering Design 
Services for various parks anas presented.  The motion carried unanimously; Mayor Gonzalez was 
present and voting.

 E. Discussion and consideration to approve Ordinance 2023-49 authorizing and 
allowing under the act governing the TMRS system "Updated Service Credit" and establishing an 
effective date for such action and authorize the Mayor to execute any related documents. First 
reading of Ordinance 2023-49 Possible action. (Staffed by Human Resources Department.)  

Luz Galindo, Human Resources Director, stated this is the annual update for Updated Service 
Credit and cost of living for retirees; these are optional benefits the city may provide; if approved 
the contribution rate for these benefits would increase from 8.55% to 9.16% for the 2024 year. 

Commissioner Lopez seconded by Commissioner Kerr moved to approve Ordinance 2023-49 
authorizing and allowing under the act governing the TMRS system "Updated Service Credit" and 
establishing an effective date for such action as presented.  The motion carried unanimously; 
Mayor Gonzalez was present and voting.
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 F. Discussion and consideration on Resolution 2023-64 to approve a TxDOT 
Advanced Funding Agreement for Voluntary Maintenance for the proposed railroad markings on 
Bridge Street at Business 83 and authorize the Mayor to execute any related documents.  Possible 
action. (Staffed by Engineering Department.)  

Albert Aldana, City Engineee, stated the agreement would allow TxDOT to upgrade pavement 
markings and signage identified that do not meet Federal Highway Administration (FHWA) and 
TxDOT standards; the existing railroad crossing on Bridge St, north of US Business 83 would 
have new crossing markings upgraded at no cost to the city and would be done by a TxDOT 
contractor.  Staff recommended approval of the Resolution and agreement.

Commissioner Pedraza questioned if any rehabilitation of other crossings would be done and 
voiced in the past monies were budgeted for these types of improvements.  Mr. Aldana stated the 
rehab of railroad crossings could be done by the City or request it be funded through TxDOT that 
involves a lengthy process; this particular crossing was identified through the annual inspection 
done by TxDOT as not meeting their standards.    Mr. Garza advised staff would look at complying 
a list of priority for railroad crossing improvements along Business 83, as done for street 
improvements, for consideration during the budget process.  

Commissioner Kerr seconded by Commissioner Lopez moved to approve Resolution 2023-64 and 
the TxDOT Advanced Funding Agreement for Voluntary Maintenance for the proposed railroad 
markings on Bridge Street at Business 83 as presented.  The motion carried unanimously; Mayor 
Gonzalez was present and voting.  

 G. Discussion and consideration of a proposed Memorandum of Agreement (MOA) 
with The Lower Rio Grande Valley TPDES Stormwater STFP Partnership for a five-year term to 
assist the city with maintaining compliance with the Texas Commission on Environmental Quality 
Phase II Stormwater Rules and authorize the Mayor to execute any related documents. Possible 
action. (Staffed by Engineering Department.)   

Albert Aldana stated The Lower Rio Grande Valley TPDES Stormwater STFP Partnership is an 
organization that assists local entities to be in compliance of state rules and guidelines set by the 
Texas Commission on Environmental Quality for municipal discharge into the waterways.   The 
agreement is a five-year partnership ending August 31, 2028 at an annual cost of $18,166.00.  Staff 
recommended approval.

Commissioner Kerr seconded by Commissioner Lopez moved to approve a Memorandum of 
Agreement (MOA) with The Lower Rio Grande Valley TPDES Stormwater STFP Partnership for 
a five-year term to assist the city with maintaining compliance with the Texas Commission on 
Environmental Quality Phase II Stormwater Rules as presented.  The motion carried unanimously; 
Mayor Gonzalez was present and voting.

 H. Discussion and consideration of approval to purchase a Disc Fine Bubble Aeration 
System from sole source vendor Sanitaire in the amount of $200,000 and Headworks Equipment 
from sole source vendor Vulcan in the amount of $104,000 for the proposed equipment 
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replacement for the North Wastewater Treatment Plant and authorize the Mayor to execute any 
related documents.  Possible action. (Staffed by Engineering Department.)   

Albert Aldana stated improvements at the North Wastewater Treatment Plant has been discussed 
and approved for work for the aeration basin; staff recommended the sole source vendor Sanitaire 
as the existing diffusers in place are supplied from Sanitaire and have already designed a system 
that allows the aeration basin to function in concurrence with equipment and design system in 
place; the sole source vendor Vulcan specializes for the headworks equipment and recommended 
approval.

In response to Mayor Pro Tem Farias, staff contacted the vendor and confirmed the quote is valid 
since it is dated June 21, 2023, delivery date for the equipment from Sanitaire is 22-weeks and 
headworks was 44-weeks and will present at a workshop about bringing water and sewer 
operations in-house as well as an evaluation of all facilities.  In response to Mayor Gonzalez staff 
stated the process in moving forward was delayed because the consultant hired also wanted to 
submit a bid for construction of improvements and the City Attorney was concerned and needed 
to ensure and verify if it could be permitted.    

Commissioner Rodriguez seconded by Commissioner Kerr moved to approve to purchase a Disc 
Fine Bubble Aeration System from sole source vendor Sanitaire in the amount of $200,000 and 
Headworks Equipment from sole source vendor Vulcan in the amount of $104,000 for the 
proposed equipment replacement for the North Wastewater Treatment Plant as presented.  The 
motion carried unanimously; Mayor Gonzalez was present and voting.

 I. Discussion and consideration to authorize staff to solicit Request for Bids (RFB) 
for parking garage (Villa de Cortez) and authorize the Mayor to execute any related documents. 
Possible action. (Staffed by Asst. City Manager.)  

Andrew Munoz, Asst. City Manager, stated damages were done to the east side of the parking 
garage by a rental unit; staff procured the site against the threat of falling debris and services of a 
structural engineer for an analysis of the structure, damages, and cost of repairs; plans were 
developed, and the cost estimate was $145,000.  Staff stated an insurance claim was filed and the 
carrier requires three quotes.  Staff recommended approval to solicit for bids and does not impact 
the general fund as the city is working with the insurance company of the individual who caused 
the damages.

Mayor Pro Tem Farias seconded by Commissioner Pedraza moved to approve and solicit Request 
for Bids (RFB) for parking garage (Villa de Cortez) as presented.  The motion carried 
unanimously; Mayor Gonzalez was present and voting.

 J. Discussion and consideration on placing a moratorium on the development of 
duplexes, tri-plexes, four-plexes and apartment complex subdivisions for a period of one year and 
authorize the Mayor to execute any related documents.  Possible action. (Requested by Mayor 
Gonzalez and Commissioner Pedraza.)   



Minutes of the Special Meeting of November 28, 2023                                                               Page 9 of 10

Juan E. Gonzalez, City Attorney, requested legal consultation in executive session for the item to 
brief them on case law and statues regarding a moratorium that is a complicated process and any 
action to be taken in open session.

VIII. EXECUTIVE SESSION

At 6:48 p.m. Commissioner Pedraza seconded by Commissioner Gonzalez Jr. moved to convene 
the special meeting in Executive Session.  The motion carried unanimously; Mayor Suarez was 
present and voting.

At 8:13 p.m. Mayor Gonzalez stated the City Commission had completed its Executive Session 
and reconvened the regular meeting as open to the public.

 IX. POSSIBLE ACTION ON WHAT IS DISCUSSED IN EXECUTIVE SESSION

J. Discussion and consideration on placing a moratorium on the development of duplexes, 
tri-plexes, four-plexes and apartment complex subdivisions for a period of one year and authorize 
the Mayor to execute any related documents.  Possible action. (Requested by Mayor Gonzalez and 
Commissioner Pedraza.) 

Commissioner Kerr seconded by Commissioner Lopez moved to table.  The motion carried 
unanimously; Mayor Gonzalez was present and voting.  

 A. Personnel - Discussion regarding the goals, objectives, and evaluation of the City 
Manager for the City of Weslaco as authorized by Section §551.074 of the Texas Government 
Code.  

No action.

 B. Personnel - Discussion regarding the administrative investigation of the complaint 
filed by a firefighter as authorized by Section §551.074 of the Texas Government Code.  

No action. 

 C. Legal Consultation - Consultation with City Attorney regarding lawsuit styled C-
1678-22-A Christopher De Leon Aircraft Maintenance Professional vs. City of Weslaco and 
Andrew Muñoz, individually as authorized by Section §551.071 of the Texas Government Code.  

 No action.

 D. Real property - Consultation with the City Attorney on the sale, purchase, 
exchange, lease or value of real property legally described as Lots 9-10, Block 6, Weslaco Original 
Townsite, located at 118 S. Liberty Street; Lot 14, Block 9, Weslaco Original Townsite, located at 
407 Hidalgo Street; Lot 15, Block 9, Weslaco Original Townsite, located at l409 Hidalgo Street; 
and Lot 13, Block 9, Weslaco Original Townsite, located at TBD Palmas Street, Weslaco, Hidalgo 
County, Texas as authorized by Section §551.072 of the Texas Local Government Code.  

Commissioner Kerr seconded by Mayor Pro Tem Farias  moved to approve the sale of real property 
of Lots 9-10, Block 6, Weslaco Original Townsite (item 2) Lot 14, Block 9, Weslaco Original 
Townsite, (item 3) and Lot 15, Block 9, Weslaco Original Townsite, (item 4) to R. Cantu Painting 
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for a total amount of $82,000 and the sale of Lot 13, Block 9, Weslaco Original Townsite (item 5) 
to Zachary Sunderland for $19,000 as discussed in executive session. The motion carried 
unanimously; Mayor Gonzalez was present and voting.

E. Economic Development - Consultation with the City Attorney regarding financial 
offer or other incentives for Project Seattle as authorized by Section §551.087 of the Texas Local 
Government Code.    

Commissioner Kerr abstained from discussion and vote.

Mayor Pro Tem Farias seconded by Commissioner Lopez moved to approve the financial offer or 
other incentives for Project Seattle as discussed in executive session.  The motion carried; 
Commissioner Kerr abstained; Mayor Gonzalez was present and voting.

 X. ADJOURNMENT

Commissioner Kerr seconded by Mayor Pro Tem Farias moved to adjourn the special meeting of 
November 28, 2023, at 8:16 p.m.  The motion carried unanimously; Mayor Gonzalez was present 
and voting.

CITY OF WESLACO

                 
Adrian Gonzalez, MAYOR

ATTEST:

Norma A. Cantu, CITY SECRETARY  



 
 
 
 
 
Date of Meeting: 
December 19, 2023 

Agenda Item No. (to be assigned by CSO): 
2023-7212 

From: 
REBEKAH DE LA FUENTE 
Subject: 
Ordinance 2023-50 to rezone 105 N Kansas also being Lot 18 and 19, Block 1, 
Gonzales Addition Subdivision, Weslaco, Hidalgo County, Texas from R-1 One-Family 
Dwelling District to R-2 Duplex and Apartment District and authorize the Mayor to 
execute any related documents.  (First reading held December 5, 2023; staffed by 
Planning & Code Enforcement Department.)   
  
Background: 
The applicant is requesting to rezone property from R-1 One-Family Dwelling District to 
R-2 Duplex and Apartment District. Thirty-nine (39) property owners within 200 feet of 
the applicant’s property were notified by letter on October 20, 2023. 
  
Funding Source (budget code, if applicable):  
Amount:  Term of Impact:  Identified in Current Budget:  
Additional Action Prompted: 
Mayor's Signature 
Ordinance - First Reading 
Ordinance - Final Reading 
If item previously considered, provide date and action by Commission: 
  
If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners: 
Notice of the application and the Public Hearing for the Planning and Zoning Commission and City 
Commission appeared in The Monitor on October 18, 2023.  
  
Advisory Review, if any (name of board/committee, date of action, recommendation): 
The Planning and Zoning Commission recommended approval of the rezone at their regular meeting of November 1, 
2023. 
  
ADELAIDA VEGA Created/Initiated 
REBEKAH DE LA FUENTE Approved 
Martin Garza New 

City Manager Comments: 
Approve as recommended by staff. 
  
Staff Recommendation: 
Staff recommends approval based on surrounding land use. 
  
Attachments, if any: 
Rezone-105 N Kansas - Memo, 105 N Kansas -Application, Notice and Radius Map, 105 N Kansas - Aerial, O2023-
50 rezone 105 N Kansas  
  
Responsibilities upon Approval: 
Staff will advise the applicant. 
  

 

Standardized Agenda Request Form



           

City of Weslaco
      “The City on the Grow”

                    

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV

Adrian Gonzalez, Mayor
Adrian Farias, Mayor Pro-Tem, District 4

Greg Kerr, Commissioner, At-Large
Israel Gonzalez, Jr., Commissioner, At-Large

Josh Pedraza, Commissioner, District 1
              Letty Lopez, Commissioner, District 2  

Jose “JP” Rodriguez, Commissioner, District 3
  

Martin Garza, City Manager

        M E M O

TO:          Mayor and City Commission

FROM:    Rebekah de la Fuente, Planning & Code Enforcement Director

RE:           Rezone- 105 N Texas

DATE:      November 30, 2023

__________________________________________________________________________________

The proposed use of the property will be for apartment type use. The owner has not submitted any 
plans for construction at this time but will need to meet all the departments requirements. There is 
currently R-2 zones with the surrounding area as well as commercial zones. Staff has not received any 
petitions for or against the rezone request. 

The Planning & Zoning Commission recommended approval based on the surrounding land use and 
comprehensive plan.

Thank you,

Rebekah de la Fuente, CFM
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ORDINANCE NO. 2023-50

AN ORDINANCE AMENDING ZONING ORDINANCE NO. 2018-02 AND AMENDING THE 
ZONING MAP OF THE CITY OF WESLACO TO CHANGE THE ZONING OF REZONE 105 
N KANSAS ALSO BEING LOT 18 AND 19, BLOCK 1, GONZALES ADDITION 
SUBDIVISION, WESLACO HIDALGO COUNTY, R-1 ONE FAMILY DWELLING 
DISTRICT TO R-2 DUPLEX AND APARTMENT DISTRICT BE IT ORDAINED BY THE 
CITY COMMISSION OF THE CITY OF WESLACO, TEXAS:

SECTION I: To rezone from an R-1 One Family Dwelling District to R-2 Duplex and Apartment 
District located at 105 N Kansas also being Lot 18 and 19, Block 1, Gonzales Addition 
Subdivision, Weslaco, Hidalgo County, Texas.

SECTION II: That this ordinance shall become effective upon its passage. 

PASSED AND APPROVED on first reading at a regular meeting of the City Commission this 5th   
day of December, 2023.

PASSED AND APPROVED on second reading at a regular meeting of the City Commission this 
19th   day of December 2023.

CITY OF WESLACO

Adrian Gonzalez, MAYOR

ATTEST:

Norma A. Cantu, CITY SECRETARY

APPROVED AS TO FORM:

Juan E. Gonzalez, CITY ATTORNEY



 
 
 
 
 
Date of Meeting: 
December 19, 2023 

Agenda Item No. (to be assigned by CSO): 
2023-7213 

From: 
REBEKAH DE LA FUENTE 
Subject: 
Ordinance 2023-51 to rezone 3825 E IH 2 also being 1.89 acre- 4.89 acre N of Expwy-
W25.07 acre FT 1100 Adams Tract Subdivision, Weslaco, Hidalgo County, Texas from 
R-1 One-Family Dwelling District to B-2 Secondary Highway Business District and 
authorize the Mayor to execute any related documents. (First reading held December 5, 
2023; staffed by Planning & Code Enforcement Department.)   
  
Background: 
The applicant is requesting to rezone property from R-1 One-Family Dwelling District to 
B-2 Secondary Highway Business District. Nine (9) property owners within 200 feet of 
the applicant’s property were notified by letter on October 20, 2023. 
  
Funding Source (budget code, if applicable):  
Amount:  Term of Impact:  Identified in Current Budget:  
Additional Action Prompted: 
Mayor's Signature 
Ordinance - First Reading 
Ordinance - Final Reading 
If item previously considered, provide date and action by Commission: 
  
If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners: 
Notice of the application and the Public Hearing for the Planning and Zoning Commission and City 
Commission appeared in The Monitor on October 18, 2023.  
  
Advisory Review, if any (name of board/committee, date of action, recommendation): 
The Planning and Zoning Commission recommended approval of the rezone at their regular meeting of November 1, 
2023. 
  
ADELAIDA VEGA Created/Initiated 
REBEKAH DE LA FUENTE Approved 
Martin Garza New 

City Manager Comments: 
Approve as recommended by staff. 
  
Staff Recommendation: 
Staff recommends approval based on surrounding land use and comprehensive plan. 
  
Attachments, if any: 
Rezone-3825 E IH 2- Memo, 3825 E IH 2-Application, Notice and Radius Map, 3825 E IH 2 - Aerial, O2023-51 
rezone 3825 E IH 2  
  
Responsibilities upon Approval: 
Staff will advise the applicant. 
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City of Weslaco
      “The City on the Grow”

                    

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV

Adrian Gonzalez, Mayor
Adrian Farias, Mayor Pro-Tem, District 4

Greg Kerr, Commissioner, At-Large
Israel Gonzalez, Jr., Commissioner, At-Large

Josh Pedraza, Commissioner, District 1
              Letty Lopez, Commissioner, District 2  

Jose “JP” Rodriguez, Commissioner, District 3
  

Martin Garza, City Manager

        M E M O

TO:          Mayor and City Commission

FROM:    Rebekah de la Fuente, Planning & Code Enforcement Director

RE:           Rezone-  3825 E IH 2

DATE:      November 30, 2023

__________________________________________________________________________________

The proposed use of the property will be for commercial feed store. The owner has already completed 
construction on the building. The property was annexed into the city 2014 as an existing commercial 
property but has since lost its non-conforming status due to lack of use. The property is located along 
IH 2 and is surrounding by commercial areas. Staff has not received any petitions for or against the 
rezone request. 

The Planning & Zoning Commission recommended approval based on the surrounding land use and 
comprehensive plan.

Thank you,

Rebekah de la Fuente, CFM
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ORDINANCE NO. 2023-51

AN ORDINANCE AMENDING ZONING ORDINANCE NO. 2018-02 AND AMENDING THE 
ZONING MAP OF THE CITY OF WESLACO TO CHANGE THE ZONING OF REZONE 3825 
E IH 2 ALSO BEING 1.89 ACRE- 4.89 ACRE N OF EXPWY-W25.07 ACRE FT 1100 ADAMS 
TRACT SUBDIVISION, WESLACO HIDALGO COUNTY, R-1 ONE FAMILY DWELLING 
DISTRICT TO B-2 SECONDARY HIGHWAY BUSINESS DISTRICT BE IT ORDAINED BY 
THE CITY COMMISSION OF THE CITY OF WESLACO, TEXAS:

SECTION I: To rezone from an R-1 One Family Dwelling District to B-2 Secondary Highway 
Business District located at 3825 E IH 2 also being 1.89 acre- 4.89-acre N of Expwy-W25.07 acre 
FT 1100 Adams Tract Subdivision, Weslaco, Hidalgo County, Texas.

SECTION II: That this ordinance shall become effective upon its passage. 

PASSED AND APPROVED on first reading at a regular meeting of the City Commission this 5th   
day of December, 2023.

PASSED AND APPROVED on second reading at a regular meeting of the City Commission this 
19th  day of  December 2023.

CITY OF WESLACO

Adrian Gonzalez, MAYOR

ATTEST:

Norma A. Cantu, CITY SECRETARY

APPROVED AS TO FORM:

Juan E. Gonzalez, CITY ATTORNEY



 
 
 
 
 
Date of Meeting: 
December 19, 2023 

Agenda Item No. (to be assigned by CSO): 
2023-7214 

From: 
REBEKAH DE LA FUENTE 
Subject: 
Ordinance 2023-52 to rezone 2806 S Texas Blvd. Also being 15.32 acres 
N20.0ac,13.84ac Net, out of Farm Tract 745, West Tract Subdivision, Hidalgo County, 
and Texas from R-1 One-family dwelling district to R-4 Residential one family / narrow 
lot zoning and authorize the Mayor to execute any related documents. (First reading 
held December 5, 2023; staffed by Planning & Code Enforcement Department.)   
  
Background: 
The applicant is requesting to rezone property from R-1 One-family dwelling district to 
R-4 Residential one family / narrow lot zoning. Thirteen (13) property owners within 200 
feet of the applicant’s property were notified by letter on October 20, 2023. 
  
Funding Source (budget code, if applicable):  
Amount:  Term of Impact:  Identified in Current Budget:  
Additional Action Prompted: 
Mayor's Signature 
Ordinance - First Reading 
Ordinance - Final Reading 
If item previously considered, provide date and action by Commission: 
  
If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners: 
Notice of the application and the Public Hearing for the Planning and Zoning Commission and City 
Commission appeared in The Monitor on October 18, 2023.  
  
Advisory Review, if any (name of board/committee, date of action, recommendation): 
The Planning and Zoning Commission recommended approval of the rezone at their regular meeting of November 1, 
2023. 
  
ADELAIDA VEGA Created/Initiated 
REBEKAH DE LA FUENTE Approved 
Martin Garza New 

City Manager Comments: 
Approve as recommended by staff. 
  
Staff Recommendation: 
Staff recommends approval based on surrounding land use and 2045 land use map. 
  
Attachments, if any: 
Rezone-2806 S Texas Blvd- Memo, 2806 S Texas Blvd -Application, Notice and Map Radius, 2806 S Texas - Aerial, 
O2023-52 rezone 2806 S Texas Blvd  
  
Responsibilities upon Approval: 
Staff will advise the applicant. 
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City of Weslaco
      “The City on the Grow”

                    

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV

Adrian Gonzalez, Mayor
Adrian Farias, Mayor Pro-Tem, District 4

Greg Kerr, Commissioner, At-Large
Israel Gonzalez, Jr., Commissioner, At-Large

Josh Pedraza, Commissioner, District 1
              Letty Lopez, Commissioner, District 2  

Jose “JP” Rodriguez, Commissioner, District 3
  

Martin Garza, City Manager

        M E M O

TO:          Mayor and City Commission

FROM:    Rebekah de la Fuente, Planning & Code Enforcement Director

RE:           Rezone-  2806 S Texas Blvd

DATE:      November 30, 2023

__________________________________________________________________________________

The proposed use of the property will be for single family garden homes type use. The developer has 
already submitted for subdivision review as has been provided with comments from staff. Staff has not 
received any petitions for or against the rezone request. 

The Planning & Zoning Commission recommended approval based on the surrounding land use and 
comprehensive plan.

Thank you,

Rebekah de la Fuente, CFM
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ORDINANCE NO. 2023-52

AN ORDINANCE AMENDING ZONING ORDINANCE NO. 2018-02 AND AMENDING THE 
ZONING MAP OF THE CITY OF WESLACO TO CHANGE THE ZONING OF REZONE 2806 
S TEXAS BLVD. ALSO BEING 15.32 ACRES N20.0AC,13.84AC NET, OUT OF FARM 
TRACT 745, WEST TRACT SUBDIVISION, WESLACO HIDALGO COUNTY, R-1 ONE 
FAMILY DWELLING DISTRICT TO R-4 RESIDENTIAL ONE FAMILY / NARROW LOT 
ZONING DISTRICT BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF 
WESLACO, TEXAS:

SECTION I: To rezone from an R-1 One Family Dwelling District to R-4 Residential one family 
/ narrow lot zoning District located at 2806 S Texas Blvd. Also being 15.32 acres N20.0ac,13.84ac 
Net, out of Farm Tract 745, West Tract Subdivision, Weslaco, Hidalgo County, Texas.

SECTION II: That this ordinance shall become effective upon its passage. 

PASSED AND APPROVED on first reading at a regular meeting of the City Commission this 5th   
day of December, 2023.

PASSED AND APPROVED on second reading at a regular meeting of the City Commission this 
19th day  of December 2023.

CITY OF WESLACO

Adrian Gonzalez, MAYOR

ATTEST:

Norma A. Cantu, CITY SECRETARY

APPROVED AS TO FORM:

Juan E. Gonzalez, CITY ATTORNEY



 
 
 
 
 
Date of Meeting: 
December 19, 2023 

Agenda Item No. (to be assigned by CSO): 
2023-7220 

From: 
REBEKAH DE LA FUENTE 
Subject: 
Approval of six-month extension for the Conditional Use Permit to obtain On Premise 
Mixed Beverage Restaurant Permit, and Late Hours Permit to Host Live Music at 509 S. 
Texas Blvd., also being Lot 39 & 40, Weslaco Original Townsite Subdivision, and 
authorize the Mayor to execute any related documents. (Staffed by Planning & Code 
Enforcement Department.)   
  
Background: 
The applicant was granted a Conditional Use Permit on September 20, 2022, to obtain 
a On Premise Mixed Beverage Restaurant Permit, and Late Hours Permit to Host Live 
Music. The zoning ordinance states an applicant has six months to begin use of the 
permit once granted approval by the City Commission. Building department states 
project is about 40% complete. 
  
Funding Source (budget code, if applicable):  
Amount:  Term of Impact:  Identified in Current Budget:  
Additional Action Prompted: 
Mayor's Signature 
If item previously considered, provide date and action by Commission: 
  
If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:  
  
Advisory Review, if any (name of board/committee, date of action, recommendation): 
The Planning and Zoning Commission recommended approval of the six-month extension request at their regular 
meeting of December 6, 2023. 
  
FLOR ELISA ACUNA Created/Initiated 
REBEKAH DE LA FUENTE Approved 
Martin Garza New 

City Manager Comments: 
Approve as recommended by staff. 
  
Staff Recommendation: 
Staff recommends approval of the extension. 
  
Attachments, if any: 
509 S. Texas Blvd- CUP- Memo, 509 S. Texas- Aerial 
  
Responsibilities upon Approval: 
Staff will advise the applicant. 
  

 

Standardized Agenda Request Form



           

City of Weslaco
      “The City on the Grow”

                    

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV

David Suarez, Mayor
Jose “JP” Rodriguez, Mayor Pro-Tem, District 3

Greg Kerr, Commissioner, At-Large
Israel Gonzalez, Jr., Commissioner, At-Large

Josh Pedraza, Commissioner, District 1
              Letty Lopez, Commissioner, District 2  

Adrian Farias, Commissioner, District 4
  

Martin Garza, City Manager

        M E M O

TO:          Mayor and City Commission

FROM:    Rebekah de la Fuente, Planning & Code Enforcement Director

RE:           509 S Texas Blvd- Six-Month Extension 

DATE:      December 12 , 2023

__________________________________________________________________________________

The proposed property will have a bar and food trucks similar to the eatery. Approval of the Conditional 
Use Permit expired on September 20, 2023. This is the first 6-month extension for the property. The 
project has already received its building permit and is currently under construction. The building 
division has advised that the project is 40% completed at this time.

Thank you,

Rebekah de la Fuente, CFM





 
 
 
 
 
Date of Meeting: 
December 19, 2023 

Agenda Item No. (to be assigned by CSO): 
2023-7221 

From: 
REBEKAH DE LA FUENTE 
Subject: 
Approval of six-month extension for the Final Plat for Mi Fortuna Estates being a 4.52-
acre out of farm tract 790, West Tract Subdivision, Weslaco, Hidalgo County, Texas 
Located on the Southwest corner of Mile 5 North & Westgate Drive and authorize the 
Mayor to execute any related documents. (Staffed by Planning & Code Enforcement 
Department.)   
  
Background: 
The proposed eight (8) lot subdivision is located inside the City of Weslaco. Six-month 
extension of Final Plat approval is set to expire on October 18, 2023. This is the 1st 
extension. Project infrastructure improvements requested have been completed. 
Engineering has provided an email. 
  
Funding Source (budget code, if applicable):  
Amount:  Term of Impact:  Identified in Current Budget:  
Additional Action Prompted: 
Mayor's Signature 
If item previously considered, provide date and action by Commission: 
  
If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:  
  
Advisory Review, if any (name of board/committee, date of action, recommendation): 
The Planning and Zoning Commission recommended approval of the six-month extension request at their regular 
meeting of December 6, 2023. 
  
FLOR ELISA ACUNA Created/Initiated 
REBEKAH DE LA FUENTE Approved 
Martin Garza New 

City Manager Comments: 
Approve as recommended by staff. 
  
Staff Recommendation: 
Staff recommends approval of the six-month extension. 
  
Attachments, if any: 
Mi Fortuna- Six-Month Ext- Memo, extension letter -mi fortuna estates, Mi Fortuna- engineering -email, Mi Fortuna 
Estates Aerial 
  
Responsibilities upon Approval: 
Staff will advise the applicant. 
  

 

Standardized Agenda Request Form



           

City of Weslaco
      “The City on the Grow”

                    

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV

Adrian Gonzalez, Mayor
Adrian Farias, Mayor Pro-Tem, District 4

Greg Kerr, Commissioner, At-Large
Israel Gonzalez, Jr., Commissioner, At-Large

Josh Pedraza, Commissioner, District 1
              Letty Lopez, Commissioner, District 2  

Jose “JP” Rodriguez, Commissioner, District 3
  

Martin Garza, City Manager

        M E M O

TO:          Mayor and City Commission

FROM:    Rebekah de la Fuente, Planning & Code Enforcement Director

RE:           Mi Fortuna- Six-Month Extension 

DATE:      December 12 , 2023

__________________________________________________________________________________

The proposed eight (8) lot subdivision is located inside the City of Weslaco. Final Plat approval expired 
on October 18, 2023. This is the first 6-month extension for the subdivision. City staff has reviewed 
and approved the construction plans and pre-construction meeting was held and a Notice to Proceed 
was issued.  The developer has completed construction and has already submitted the mylar and 
recording packet.

Thank you,

Rebekah de la Fuente, CFM



        BTI Inc. 
               Consulting Civil Engineers 

 

P.O. Box 5545 McAllen, Texas 78502 
 

 

 
 
October 30, 2023 
 
Jose F. Torres, P.E., President 
P.O. Box 5545 
McAllen, Texas 78502 
 
City of Weslaco 
Mrs. Rebekah De la Fuente, Director 
Planning and Zoning Department 
255 S. Kansas Ave. 
Weslaco, Texas 78596 
 
Subject: “Mi Fortuna Estates Subdivision” Request for Extension Submittal of Final Plat for Signatures   
 
Ms. De la Fuente: 
 
I am writing to formally request an extension for the submission of the Final Plat for signatures for the 
subdivision mentioned above. This request is being made on behalf of Mr. Julio and Marysol Garcia. The delay 
in obtaining the Plat was due to an unfortunate situation where the surveyor's technician experienced a heart 
attack, leading to a significant backlog in their work. We have now received the Plat, and we anticipate that 
the remaining tasks will be completed and submitted later this week. Your understanding and consideration of 
this situation are greatly appreciated. 
 
Please feel free to contact me at 956-537-4037or email me at btijoet@gmail.com at any time if you have any 
questions. Again, thank you for your cooperation in this matter. 
 
 
 
Sincerely, 
 
 
Jose F. Torres, P.E. 
 
Cc: Ms. Cindy Torres 
Attachments: 
 Final Subdivision Plat 
  



From: Joe Mondragon
To: Flor Acuna
Cc: Rebekah M. De La Fuente
Subject: Extension Letter
Date: Tuesday, November 7, 2023 11:58:22 AM
Attachments: image001.png

Good Afternoon,
 
                This Email is to respond the extension letter for the project of Mi Fortuna Estates, This
project is done with the infrastructure improvements requested from the engineering department. 
On our part we should be good to go. If you have any questions or concerns, please feel free to
contact me.
 

_Thank you,

 
         Joe Mondragon
                 Construction Inspector
                 Engineering Department
         “ C I T Y  O N  T H E  G R O W ”

   City of Weslaco 
                    255 S. Kansas Avenue
                      Weslaco, TX 78596
             Ph: (956) 973-4002 Ext. 6675
                    Cell: (956) 532-8798
                    Fax: (956) 973-3128

            jmondragon@weslacotx.gov
 
 

mailto:jmondragon@weslacotx.gov
mailto:facuna@weslacotx.gov
mailto:rdelafuente@weslacotx.gov
mailto:jmondragon@weslacotx.gov








 
 
 
 
 
Date of Meeting: 
December 19, 2023 

Agenda Item No. (to be assigned by CSO): 
2023-7222 

From: 
REBEKAH DE LA FUENTE 
Subject: 
Approval of six-month extension for the Final Plat for The District North Weslaco Ph. II 
Subdivision– being 39.988 acres out of Farm Tract 179, BLK 160, West Tract 
Subdivision, Weslaco, Hidalgo County, Texas located approximately on the southeast 
corner of Mile 5 ½ W & Mile 11 N. Rd. and authorize the Mayor to execute any related 
documents. (Staffed by Planning & Code Enforcement Department.)   
  
Background: 
The proposed fifty-four (54) lot subdivision is outside the City of Weslaco. Six-month 
extension of Final Plat approval is set to expire on November 17, 2023. This is the 2st 
extension. The project is within county’s jurisdiction. Engineering has provided an email. 
  
Funding Source (budget code, if applicable):  
Amount:  Term of Impact:  Identified in Current Budget:  
Additional Action Prompted: 
Mayor's Signature 
If item previously considered, provide date and action by Commission: 
  
If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:  
  
Advisory Review, if any (name of board/committee, date of action, recommendation): 
The Planning and Zoning Commission recommended approval of the six-month extension request at their regular 
meeting of December 6, 2023. 
  
FLOR ELISA ACUNA Created/Initiated 
REBEKAH DE LA FUENTE Approved 
Martin Garza New 

City Manager Comments:  
  
Staff Recommendation: 
Staff recommends approval of the six-month extension. 
  
Attachments, if any: 
District North Ph II- Six-Month Ext- Memo, The District North Weslaco Ph. II- request email, The District North 
Weslaco Ph. II-engineering -email, THE DISTRICT-NORTH WESLACO PHASE II- aerial 
  
Responsibilities upon Approval: 
Staff will advise the applicant. 
  

 

Standardized Agenda Request Form



           

City of Weslaco
      “The City on the Grow”

                    

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV

Adrian Gonzalez, Mayor
Adrian Farias, Mayor Pro-Tem, District 4

Greg Kerr, Commissioner, At-Large
Israel Gonzalez, Jr., Commissioner, At-Large

Josh Pedraza, Commissioner, District 1
              Letty Lopez, Commissioner, District 2  

Jose “JP” Rodriguez, Commissioner, District 3
  

Martin Garza, City Manager

        M E M O

TO:          Mayor and City Commission

FROM:    Rebekah de la Fuente, Planning & Code Enforcement Director

RE:           District North Phase II- Six-Month Extension 

DATE:      December 12 , 2023

__________________________________________________________________________________

The proposed fifty-four (54) lot subdivision is located outside the City of Weslaco. Final Plat approval 
expired on November 17, 2023. This is the second 6-month extension for the subdivision. The project 
is located in county jurisdiction, and they have been overseeing the infrastructure construction. The 
developer has submitted the mylar to the irrigation district for signature at this time.

Thank you,

Rebekah de la Fuente, CFM



From: Rebekah M. De La Fuente
To: Flor Acuna
Subject: FW: The District North Weslaco Ph. II
Date: Monday, November 6, 2023 9:37:49 AM
Attachments: image001.png

image003.png

Please add to next agenda
 

Rebekah de la Fuente, CFM
Planning & Code Enforcement Director
City of Weslaco
255 S. Kansas Avenue
Weslaco, TX 78596
Ph: (956) 447-3403
Fax: (956) 973-3128
rdelafuente@weslacotx.gov
 

From: Mickael Salinas <msalinas@salinasengineering.com> 
Sent: Monday, November 6, 2023 9:29 AM
To: Rebekah M. De La Fuente <rdelafuente@weslacotx.gov>
Subject: The District North Weslaco Ph. II
 
Good Morning Rebakah,
 
On behalf of Salinas Engineering and Associates, I would like
to request an extension for Final Plat Approval concerning The
District-North Weslaco Ph. II. If any questions or concerns may
arise, please let us know, thank you. 
 
 
Thanks!
 
Mick Salinas
 
Salinas Engineering and Associates
2221 Daffodil Ave.
McAllen, TX 78501
956-682-9081

mailto:rdelafuente@weslacotx.gov
mailto:facuna@weslacotx.gov
mailto:rdelafuente@weslacotx.gov










From: Joe Mondragon
To: Flor Acuna
Cc: Alberto J. Aldana; Rebekah M. De La Fuente
Subject: District-North Weslaco PH2 Extension
Date: Monday, November 20, 2023 9:24:18 AM
Attachments: image001.png

Good Morning¸
 
This Emai is to respond to the extension letter for the project of District-North Weslaco Ph2.  This
project pertains to county and as per inspections the County Inspector will take charge of any items
pending or to be able to verify how much percentage is done and still needed. If you have any
questions or concerns please feel free to contact me.
 

_Thank you,

 
         Joe Mondragon
                 Construction Inspector
                 Engineering Department
         “ C I T Y  O N  T H E  G R O W ”

   City of Weslaco 
                    255 S. Kansas Avenue
                      Weslaco, TX 78596
             Ph: (956) 973-4002 Ext. 6675
                    Cell: (956) 532-8798
                    Fax: (956) 973-3128

            jmondragon@weslacotx.gov
 
 

mailto:jmondragon@weslacotx.gov
mailto:facuna@weslacotx.gov
mailto:aaldana@weslacotx.gov
mailto:rdelafuente@weslacotx.gov
mailto:jmondragon@weslacotx.gov








 
 
 
 
 
Date of Meeting: 
December 19, 2023 

Agenda Item No. (to be assigned by CSO): 
2023-7227 

From: 
ROBERT LOPEZ 
Subject: 
Approval to ratify acceptance of FY2024 Project Safe Neighborhoods Grant Program 
#4271603 for the amount of $51,600 with NO MATCH or recurring costs to pay for 
overtime to create safer neighborhoods through a sustained reduction of violent crime 
and authorize the Mayor to execute any related documents. (Staffed by Police 
Department.) 
  
Background: 
The purpose of this announcement is to solicit applications for projects that are 
designed to create and foster safer neighborhoods through a sustained reduction in 
violent crime, including, but not limited to, addressing criminal gangs and felonious 
possession and use of firearms.     
  
Funding Source (budget code, if applicable): 
PS-Project Safe Neighborhoods Program (South)  
Amount: $51,600 Term of Impact: 12 Identified in Current Budget: No 
Additional Action Prompted: 
Budget Amendment 
Mayor's Signature 
If item previously considered, provide date and action by Commission: 
  
If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:  
  
Advisory Review, if any (name of board/committee, date of action, recommendation):  
  
ROBERT LOPEZ Created 
ROBERT LOPEZ 

 

Martin Garza 
 

City Manager Comments: 
Approve as recommended by staff. 
  
Staff Recommendation: 
Recommend approval 
  
Attachments, if any: 
SOGA PSN Grant #4271603 $51,600.00, PSO-SOGA_CongratulatoryLetter_2021-09-01 Grant #4271603 
  
Responsibilities upon Approval: 
Finance will file FSRs.  
  

 

Standardized Agenda Request Form







 
 

G O V E R N O R    G R E G    A B B O T T 
 

POST OFFICE BOX 12428 AUSTIN, TEXAS 78711 512-463-2000 (VOICE) DIAL 7-1-1 FOR RELAY SERVICES 
 

 
 
 
 
Dear Grantee: 
 
Congratulations on your award! To activate your agency’s grant, the Authorized Official must log on to 
eGrants at https://eGrants.gov.texas.gov and go to the ‘My Home’ tab. In the ‘Pending Applications’ 
section, locate the application with a ‘Current Status’ of “Pending AO Acceptance of Award”. Click on the 
grant number and proceed to the ‘Accept Award’ tab. From this tab, click on the ‘Accept’ button. Grants 
must be accepted within 45 calendar days of the date the award was issued. 
 
Be sure to review the Grantee Conditions and Responsibilities Memo for a quick overview of general 
items every grantee should be aware of.  You can also find more detailed information on the eGrants 
website including helpful resources, links, and tools needed to properly administer Public Safety Office 
grants. The Guide to Grants, also on the website, contains answers to questions frequently asked by 
grantees. 
 
If you have any questions regarding this award, feel free to contact your grant manager, whose name is 
referenced in the Statement of Grant Award or you may always contact our office via the eGrants Help 
Desk at eGrants@gov.texas.gov. 

 
We look forward to working with you to ensure the success of your program. 

 
Aimee Snoddy 
Executive Director  
Public Safety Office 
 
 
 
 
 

https://egrants.gov.texas.gov/
mailto:eGrants@gov


 
 
 
 
 
Date of Meeting: 
December 19, 2023 

Agenda Item No. (to be assigned by CSO): 
2023-7229 

From: 
David Arce 
Subject: 
Approval to solicit uniform rental bids for parks, building maintenance, and public works 
staff and authorize the Mayor to execute any related documents.   (Staffed by Public 
Works Department.) 
  
Background: 
Our current uniform vendor is Alsco.  We are requesting to solicit bids. 
  
Funding Source (budget code, if applicable):  
Amount:  Term of Impact:  Identified in Current Budget:  
Additional Action Prompted: 
Mayor's Signature 
If item previously considered, provide date and action by Commission: 
  
If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:  
  
Advisory Review, if any (name of board/committee, date of action, recommendation):  
  
David Arce Created/Initiated 
David Arce Approved 
Martin Garza New 

City Manager Comments: 
Approve as recommended by staff. 
  
Staff Recommendation: 
Approval 
  
Attachments, if any: 
Memo 2024 SOLICIT UNIFORM RENTALS 
  
Responsibilities upon Approval:  
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City of Weslaco
      “The City on the Grow”

                    

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV

Adrian Gonzalez, Mayor
Adrian Farias, Mayor Pro-Tem, District 4

Greg Kerr, Commissioner, At-Large
Israel Gonzalez, Jr., Commissioner, At-Large

Josh Pedraza, Commissioner, District 1
              Letty Lopez, Commissioner, District 2  

Jose “JP” Rodriguez, Commissioner, District 3
  

Martin Garza, City Manager

Date: December 19, 2023

To: City Commission

From: David Arce, Public Works Director 

Subject: UNIFORM RENTAL SERVICES

Cc: Martin Garza, City Manager
Rosie Cavazos, Finance Director 

Staff is requesting authorization for staff to solicit bids for rental and direct purchase of 
uniforms for parks, building maintenance, and all public works staff.  Typically, rental would 
be for 11 sets of uniforms with weekly service of 5 uniforms and direct purchases are for 
supervisor staff.  Each department has the color scheme for          

Staff Recommends Approval.



 
 
 
 
 
Date of Meeting: 
December 19, 2023 

Agenda Item No. (to be assigned by CSO): 
2023-7230 

From: 
David Arce 
Subject: 
Approval to solicit bids for the purchase of a belly dump trailer and authorize the Mayor 
to execute any related documents.  (Staffed by Public Works Department.) 
  
Background: 
Belly dump trailer is to used for moving dirt and asphalt as needed in the public works 
department. 
  
Funding Source (budget code, if applicable):  
Amount:  Term of Impact:  Identified in Current Budget:  
Additional Action Prompted: 
Mayor's Signature 
If item previously considered, provide date and action by Commission: 
  
If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:  
  
Advisory Review, if any (name of board/committee, date of action, recommendation):  
  
David Arce Created/Initiated 
David Arce Approved 
Rosalinda Cavazos Approved 
Martin Garza New 

City Manager Comments: 
Approve as recommended by staff. 
  
Staff Recommendation: 
Approval 
  
Attachments, if any: 
Memo 2024 SOLICIT BELLY DUMP TRAILER 
  
Responsibilities upon Approval:  
  

 

Standardized Agenda Request Form



      

City of Weslaco
      “The City on the Grow”

                    

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV

Adrian Gonzalez, Mayor
Adrian Farias, Mayor Pro-Tem, District 4

Greg Kerr, Commissioner, At-Large
Israel Gonzalez, Jr., Commissioner, At-Large

Josh Pedraza, Commissioner, District 1
              Letty Lopez, Commissioner, District 2  

Jose “JP” Rodriguez, Commissioner, District 3
  

Martin Garza, City Manager

Date: December 19, 2023

To: City Commission

From: David Arce, Public Works Director 

Subject: SOLICIT BIDS FOR BELLY DUMP

Cc: Martin Garza, City Manager
Rosie Cavazos, Finance Director 

Staff is requesting authorization for staff to solicit bids belly dump trailer as approved in this 
year's budget.  This trailer is to be used to move dirt and asphalt as needed in the public works 
department.  

Staff Recommends Approval.



 
 
 
 
 
Date of Meeting: 
December 19, 2023 

Agenda Item No. (to be assigned by CSO): 
2023-7231 

From: 
David Arce 
Subject: 
Approval to solicit bids for the purchase of a used day cab truck and authorize the 
Mayor to execute any related documents.  (Staffed by Public Works Department.) 
  
Background: 
Day cab truck is to used in drainage and streets department as needed to pull belly 
dump and low boy trailers. 
  
Funding Source (budget code, if applicable):  
Amount:  Term of Impact:  Identified in Current Budget:  
Additional Action Prompted: 
Mayor's Signature 
If item previously considered, provide date and action by Commission: 
  
If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:  
  
Advisory Review, if any (name of board/committee, date of action, recommendation):  
  
David Arce Created/Initiated 
David Arce Approved 
Rosalinda Cavazos Approved 
Martin Garza New 

City Manager Comments: 
Approve as recommended by staff. 
  
Staff Recommendation: 
Approval 
  
Attachments, if any: 
Memo 2024 SOLICIT DAY CAB TRUCK 
  
Responsibilities upon Approval:  
  

 

Standardized Agenda Request Form



      

City of Weslaco
      “The City on the Grow”

                    

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV

Adrian Gonzalez, Mayor
Adrian Farias, Mayor Pro-Tem, District 4

Greg Kerr, Commissioner, At-Large
Israel Gonzalez, Jr., Commissioner, At-Large

Josh Pedraza, Commissioner, District 1
              Letty Lopez, Commissioner, District 2  

Jose “JP” Rodriguez, Commissioner, District 3
  

Martin Garza, City Manager

Date: December 19, 2023

To: City Commission

From: David Arce, Public Works Director 

Subject: SOLICIT BIDS FOR USED DAY CAB TRUCK

Cc: Martin Garza, City Manager
Rosie Cavazos, Finance Director 

Staff is requesting authorization for staff to solicit bids used day cab truck as approved in this 
year's budget.  This truck is to be used to move our current low boy trailer and the new belly 
dump trailer.  

Staff Recommends Approval.



 
 
 
 
 
Date of Meeting: 
December 19, 2023 

Agenda Item No. (to be assigned by CSO): 
2023-7234 

From: 
Subject: 
Approval of Ordinance 2023-53 amending Ordinance 2023-49 authorizing and allowing 
under the act governing the TMRS system for updated service credit, transfer updated 
service credits and annuity increase (COLA) for retirees and their beneficiaries, 
establishing an effective date for such action and authorize the Mayor to execute any 
related documents.  First and final reading on Ordinance 2023-53.  (Staffed by Human 
Resources Department.) 
  
Background: 
  
Funding Source (budget code, if applicable):  
Amount:  Term of Impact:  Identified in Current Budget:  
Additional Action Prompted: 
Mayor's Signature 
Ordinance - First Reading 
Ordinance - Final Reading 
If item previously considered, provide date and action by Commission: 
  
If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:  
  
Advisory Review, if any (name of board/committee, date of action, recommendation):  
  
ADELAIDA VEGA Created 
Luz Galindo 

 

Martin Garza 
 

City Manager Comments: 
Approve. 
  
Staff Recommendation:  
  
Attachments, if any: 
Ordinance to amend TMRS Ordinance 
  
Responsibilities upon Approval:  
  

 

Standardized Agenda Request Form







 
 
 
 
 
Date of Meeting: 
December 19, 2023 

Agenda Item No. (to be assigned by CSO): 
2023-7217 

From: 
REBEKAH DE LA FUENTE 
Subject: 
Discussion and consideration to approve the Final Plat for E. M. C. Subdivision being 
1.73 acre out of Farm Tracts 771, West Tract Subdivision, Weslaco, Hidalgo County, 
Texas. Located approximately 850’ west of Pleasantview along south side of E. 18th 
Street and authorize the Mayor to execute any related documents. Possible action. 
(Staffed by Planning & Code Enforcement Department.)   
  
Background: 
The proposed two (2) lot subdivision is located inside the City of Weslaco. This 
subdivision is being serviced with water by City of Weslaco through an 6” waterline and 
sewer by OSSF. The property is within a Flood Zone “AH”. Applicant is requesting a 
variance for OSSF and sidewalks. 
  
Funding Source (budget code, if applicable):  
Amount:  Term of Impact:  Identified in Current Budget:  
Additional Action Prompted: 
Mayor's Signature 
If item previously considered, provide date and action by Commission: 
  
If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:  
  
Advisory Review, if any (name of board/committee, date of action, recommendation): 
The Planning and Zoning Commission recommended approval of the final plat and the variance request at their 
regular meeting of December 6, 2023. 
  
FLOR ELISA ACUNA Created/Initiated 
REBEKAH DE LA FUENTE Approved 
Martin Garza New 

City Manager Comments: 
Approve as recommended by staff. 
  
Staff Recommendation: 
Staff recommends approval of Preliminary Plat and Final Plat and compliance with the ordinance on the variance. 
  
Attachments, if any: 
E.M.C.-Final Plat- Memo, E.M.C subd- Application, Drainage Report and Legal Documents, E.M.C- Aerial, 
E.M.C.Subd.Plans.24x36.12.13.23 
  
Responsibilities upon Approval: 
Staff will advise the applicant. 
  

 

Standardized Agenda Request Form



           

City of Weslaco
      “The City on the Grow” 

                    

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV

Adrian Gonzalez, Mayor
Adrian Farias, Mayor Pro-Tem, District 4

Greg Kerr, Commissioner, At-Large
Israel Gonzalez, Jr., Commissioner, At-Large

Josh Pedraza, Commissioner, District 1
              Letty Lopez, Commissioner, District 2  

Jose “JP” Rodriguez, Commissioner, District 3
  

Martin Garza, City Manager

        M E M O

TO:          Mayor and City Commission

FROM:    Rebekah de la Fuente, Planning & Code Enforcement Director

RE:           E.M.C. - Final Plat 

DATE:      December 12,  2023

__________________________________________________________________________________

The proposed use for the 3-lot subdivision is for single family and is located inside the city limits of 
Weslaco. The developer has  requested a variance to allow for OSSF the nearest sanitary sewer line is 
1300 feet to the east and is too sallow to connect to.  The developer has also requested a variance to 
the sidewalk requirement sue to this being a rural area. The subdivision will be provided with water by 
the City of Weslaco. The developer has complied with all staff comments. The Planning and Zoning 
Commission required that the residual lot be included as part of the subdivision as lot 3 and included 
the appropriate dedication of right-of-way.

Thank you,

Rebekah de la Fuente, CFM
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LOT 2

SOUTHERN OAKS RANCH

PHASE II SUBDIVISION

INST. NO. 2752210, H.C.M.R.

ADJOINER:

OWNER:  LUIS REYES III

PROPERTY I.D.:  327061

WEST TRACT

W990'-S660' & E330'-N132'-S660' F.T. 771

16.0AC. GR., 15.94AC. NET

GIFT DEED

DOCUMENT NO. 2939300, H.C.D.R.

ADJOINER:

OWNER:  CYNTHIA O'BRIEN

PROPERTY I.D.:  326746

WEST TRACT

W878'-S660' F.T. 706

12.73AC. NET

GENERAL WARRANTY DEED

DOCUMENT NO. 3189146, H.C.D.R.
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F  A  R  M    T  R  A  C  T    7  7  1

W  E  S  T    T  R  A  C  T    S  U  B  D  I  V  I  S  I  O  N
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E.M.C. SUBDIVISION

                                     METES AND BOUNDS DESCRIPTION
BEING A 1.73 GROSS ACRE TRACT OF LAND, MORE OR LESS, OUT OF THAT
CERTAIN 4.0 ACRE TRACT CARVED OUT OF AND BEING A PART OF THE WEST 10.0
ACRES OF THE EAST 15.0 ACRES OF THE NORTH 20.0 ACRES OF FARM TRACT 771,
WEST TRACT SUBDIVISION, HIDALGO COUNTY, TEXAS, AS PER THE MAP OR PLAT
THEREOF RECORDED IN VOLUME 02, PAGE 34, MAP RECORDS OF HIDALGO
COUNTY, TEXAS; SAID 1.73 ACRE TRACT OF LAND IS MORE PARTICULARLY
DESCRIBED BY METES AND BOUNDS AS FOLLOWS:

COMMENCING AT THE NORTHWEST CORNER OF SAID FARM TRACT 771 LOCATED
IN THE CENTER OF E. 18TH. STREET; THENCE, AS FOLLOWS:

EAST, COINCIDENT WITH THE NORTH LINE OF SAID TRACT 771, AT A
DISTANCE OF 360.0 FEET PASS A NAIL SET ON THE NORTHWEST CORNER OF SAID
4.0 ACRE TRACT, CONTINUING AT A DISTANCE OF 420.0 FEET IN ALL TO A NAIL
SET FOR THE NORTHWEST CORNER AND POINT OF BEGINNING OF THIS HEREIN
DESCRIBED TRACT;

(1) THENCE, EAST, CONTINUING COINCIDENT WITH THE NORTH LINE OF SAID
TRACT 771 AND THE NORTH LINE OF SAID 4.0 ACRE TRACT LOCATED IN THE
CENTER OF SAID E. 18TH. STREET, A DISTANCE OF 204.0 FEET TO A NAIL SET
ON THE NORTHEAST CORNER OF SAID 4.0 ACRE TRACT FOR THE NORTHEAST
CORNER OF THIS HEREIN DESCRIBED TRACT;

(2) THENCE, SOUTH, COINCIDENT WITH THE EAST LINE OF SAID 4.0 ACRE
TRACT, A DISTANCE OF 30.0 FEET PASS A ½ INCH DIAMETER IRON ROD
FOUND ON INTERSECTION WITH THE SOUTH RIGHT-OF-WAY LINE OF SAID E.
18TH. STREET, AT A DISTANCE OF 370.29 FEET IN ALL TO A ½ INCH
DIAMETER IRON ROD WITH YELLOW CAP MARKED “SEA 5782” SET FOR THE
SOUTHEAST CORNER OF THIS HEREIN DESCRIBED TRACT;

(3) THENCE, WEST, ALONG A LINE PARALLEL TO THE NORTH LINE OF SAID 4.0
ACRE TRACT, A DISTANCE OF 204.0 FEET TO A ½ INCH DIAMETER IRON ROD
WITH YELLOW CAP MARKED “SEA 5782” SET FOR THE SOUTHWEST CORNER
OF THIS HEREIN DESCRIBED TRACT;

(4) THENCE, NORTH, ALONG A LINE PARALLEL TO AND 60.0 FEET EASTERLY
FROM THE WEST LINE OF SAID 4.0 ACRE TRACT, A DISTANCE OF 340.29 FEET
PASS A ½ INCH DIAMETER IRON ROD WITH YELLOW CAP MARKED “SEA
5782” SET ON INTERSECTION WITH THE SOUTH RIGHT-OF-WAY LINE OF SAID
E. 18TH. STREET, AT A DISTANCE OF 370.29 FEET IN ALL TO THE POINT OF
BEGINNING, CONTAINING 1.73 GROSS ACRES OF LAND, MORE OR LESS, OF
WHICH THE NORTH 30.0 FEET (OR 0.14 ACRES, MORE OR LESS), ARE
LOCATED WITHIN THE EXISTING RIGHT-OF-WAY OF SAID E. 18TH. STREET,
LEAVING 1.59 NET ACRES OF LAND, MORE OR LESS.

BASIS OF BEARING:  WARRANTY DEED TO 4.0 ACRE TRACT
N:/SUBDIVISIONPLATS/EMC.SUB/1.73.080823
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LOT 1

SOUTHERN OAKS RANCH

SUBDIVISION

VOL. 55, PGS. 116-117, H.C.M.R.
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LOT 2

SOUTHERN OAKS RANCH

PHASE II SUBDIVISION

INST. NO. 2752210, H.C.M.R.

LOT 2

SOUTHERN OAKS RANCH

PHASE II SUBDIVISION

INST. NO. 2752210, H.C.M.R.

ADJOINER:

OWNER:  LUIS REYES III

PROPERTY I.D.:  327061

WEST TRACT

W990'-S660' & E330'-N132'-S660' F.T. 771

16.0AC. GR., 15.94AC. NET

GIFT DEED

DOCUMENT NO. 2939300, H.C.D.R.

OWNER:  CYNTHIA O'BRIEN

PROPERTY I.D.:  326746

WEST TRACT

W878'-S660' F.T. 706

12.73AC. NET

GENERAL WARRANTY DEED

DOCUMENT NO. 3189146, H.C.D.R.
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SINGLE PIPE DRAWING
ABSORPTIVE TRENCH

TWO 500-GALLON SEPTIC TANKS IN SERIES

SINGLE WATER SERVICE CONNECTION
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Date of Meeting: 
December 19, 2023 

Agenda Item No. (to be assigned by CSO): 
2023-7219 

From: 
REBEKAH DE LA FUENTE 
Subject: 
Discussion and consideration to approve the Final Plat for Milanos Estates Phase III 
Subdivision being 22.88 acre out of Farm Tracts 720 and 721, West Tract Subdivision, 
Weslaco, Hidalgo County, Texas. Located approximately 500 feet south from the 
intersection of Mile 5 ½ West Road and Mile 6 ½ West Road and authorize the Mayor to 
execute any related documents. Possible action. (Staffed by Planning & Code 
Enforcement Department.)   
  
Background: 
The proposed one-hundred and two (102) lot subdivision is located outside the City of 
Weslaco. This subdivision is being serviced with water by City of Weslaco through an 8” 
waterline and sewer by City of Weslaco through an 8” sewer line. The property is within 
a Flood Zone “B”. Applicant is requesting a variance for setbacks and off-site drainage 
and has provided letters of support. 
  
Funding Source (budget code, if applicable):  
Amount:  Term of Impact:  Identified in Current Budget:  
Additional Action Prompted: 
Mayor's Signature 
If item previously considered, provide date and action by Commission: 
  
If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:  
  
Advisory Review, if any (name of board/committee, date of action, recommendation): 
The Planning and Zoning Commission recommended approval of the final plat and the variance request at their 
regular meeting of December 6, 2023. 
  
FLOR ELISA ACUNA Created/Initiated 
REBEKAH DE LA FUENTE Approved 
Martin Garza New 

City Manager Comments: 
Approve as recommended by staff. 
  
Staff Recommendation: 
Staff recommends approval of Final Plat and compliance with the ordinance on the variance. 
  
Attachments, if any: 
Milanos Estates Phase III-Final Plat- Memo, Milanos estates phase III -Application, Drainage Repot and Legal 
Documents, Milanos Estates PH III - aerial, Milanos Phase III Plat 
  
Responsibilities upon Approval: 
Staff will advise the applicant. 
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City of Weslaco
      “The City on the Grow” 

                    

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV

Adrian Gonzalez, Mayor
Adrian Farias, Mayor Pro-Tem, District 4

Greg Kerr, Commissioner, At-Large
Israel Gonzalez, Jr., Commissioner, At-Large

Josh Pedraza, Commissioner, District 1
              Letty Lopez, Commissioner, District 2  

Jose “JP” Rodriguez, Commissioner, District 3
  

Martin Garza, City Manager

        M E M O

TO:          Mayor and City Commission

FROM:    Rebekah de la Fuente, Planning & Code Enforcement Director

RE:           Milanos Estates Phase III- Final Plat 

DATE:      December 12,  2023

__________________________________________________________________________________

The proposed use for the 102-lot subdivision is for mobile home use and is located outside the city 
limits of Weslaco. The developer has  requested a variance to allow for Off-site drainage and has 
provided the two letters of support from the irrigation district and the drainage district and a variance 
for setbacks to reduce the front setback to 20 feet and the rear to 10 feet. The subdivision will be 
provided with water and sanitary sewer by the City of Weslaco. The developer has complied with all 
staff comments.  The Planning & Zoning Commission is seeking a legal opinion on weather or not a 
municipality must extend water and sewer to areas within its ETJ.

Thank you,

Rebekah de la Fuente, CFM



















































































































































































Preliminary/Final Plat 
Milanos Estates PH III 
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Date of Meeting: 
December 19, 2023 

Agenda Item No. (to be assigned by CSO): 
2023-7225 

From: 
REBEKAH DE LA FUENTE 
Subject: 
Discussion and consideration after public hearing on behalf of Tim Llaoa to obtain a 
Wine and Malt Beverage Retailer’s On-Premise Permit and Food and Beverage 
Certificate at 2455 N International Blvd. also being Lot 1, J. Valderas Subdivision, 
Weslaco, Hidalgo County, Texas and authorize the Mayor to execute any related 
documents. Possible action. (Staffed by Planning & Code Enforcement Department.)   
  
Background: 
The applicant is requesting to obtain a Conditional Use Permit to obtain a Wine and 
Malt Beverage Retailer’s On- Premise Permit and Food and Beverage Certificate.  Six 
(6) property owners within 200 feet of the applicant’s property were notified by letter on 
November 22, 2023. 
  
Funding Source (budget code, if applicable):  
Amount:  Term of Impact:  Identified in Current Budget:  
Additional Action Prompted: 
Mayor's Signature 
If item previously considered, provide date and action by Commission: 
  
If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners: 
Notice of the application and the public hearing for the Planning and Zoning Commission and the 
City Commission appeared in The Monitor on November 16, 2023.  
  
Advisory Review, if any (name of board/committee, date of action, recommendation): 
The Planning and Zoning Commission recommended denial of the Conditional Use at their regular meeting of 
December 6, 2023. 
  
FLOR ELISA ACUNA Created/Initiated 
REBEKAH DE LA FUENTE Approved 
Martin Garza New 

City Manager Comments: 
Approve as recommended by staff. 
  
Staff Recommendation: 
Staff recommends approval of the Conditional Use permit. 
  
Attachments, if any: 
CUP- 2455 N International Blvd- Memo, 2455 N International Blvd- Application, Notice, Radius Map, 2455 N 
International Blvd- Letter of Intent, 2445 N Inernational - Aerial 
  
Responsibilities upon Approval: 
 Staff will advise the applicant. 
  

 

Standardized Agenda Request Form



           

City of Weslaco
      “The City on the Grow”

                    

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV

Adrian Gonzalez, Mayor
Adrian Farias, Mayor Pro-Tem, District 4

Greg Kerr, Commissioner, At-Large
Israel Gonzalez, Jr., Commissioner, At-Large

Josh Pedraza, Commissioner, District 1
              Letty Lopez, Commissioner, District 2  

Jose “JP” Rodriguez, Commissioner, District 3
  

Martin Garza, City Manager

        M E M O

TO:          Mayor and City Commission

FROM:    Rebekah de la Fuente, Planning & Code Enforcement Director

RE:           CUP- 2455 N International Blvd

DATE:      December 12, 2023

__________________________________________________________________________________

The applicant is proposing to obtain a permit for at an existing 7-11 convenient store. The 
owner has submitted submitted a letter of intent. The owner’s will have a wine based ready-
to-drink product has a 10.5% ABV for Strawberry and a 9.5% ABV. The Planning & Zoning 
recommended denial of the conditional use permit due to lack of information from owner and 
lack of representation at the meeting. Staff has not received any petitions for against this item 
from the surrounding property owners.  

Thank you,

Rebekah de la Fuente, CFM



























To Whom It May Concern,

Our Team at 7-11 is currently expanding our Laredo Taco Margarita concept throughout South Texas.  
During this expansion, we have selected three stores in the City of Edinburg.  To comply with Texas ABC 
requirements, we have applied for an on-premises BG permit.  We will legally be allowed to serve for 
on-premises consumption, but we have found that most of our consumers purchase this with the 
intention of consumption at home.  

The “Margarita” is a wine-based product distributed by L&F Distributors and manufactured by MPACT 
Beverages out of Houston.  This is a Texas made product.  This wine based ready-to-drink product has a 
10.5% ABV for Strawberry and a 9.5% ABV for Classic.  This product has already rolled out in several 
communities quite successfully.  

Employees will complete Texas ABC training that includes age verification & safe serving 
recommendations.  As a responsible retailer, we have also set up age verifications prompts at our point 
of sales to require age verification for every purchase.  





 
 
 
 
 
Date of Meeting: 
December 19, 2023 

Agenda Item No. (to be assigned by CSO): 
2023-7226 

From: 
Subject: 
Discussion and consideration to approve a request from Hidalgo County Drainage 
District #1 for a letter of support for the Southwest Weslaco Regional Detention Facility 
Project and authorize the Mayor to execute any related documents. Possible action. 
(Staffed by City Manager.) 
  
Background: 
  
Funding Source (budget code, if applicable):  
Amount:  Term of Impact:  Identified in Current Budget:  
Additional Action Prompted: 
Mayor's Signature 
If item previously considered, provide date and action by Commission: 
  
If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:  
  
Advisory Review, if any (name of board/committee, date of action, recommendation):  
  
NORMA CANTU Created 
Martin Garza 

 

City Manager Comments: 
Approve. 
  
Staff Recommendation:  
  
Attachments, if any: 
Corr to Mayor Gonzalez request letter of support SW Weslaco RDF, HCDD1 letter of Support 
  
Responsibilities upon Approval:  
  

 

Standardized Agenda Request Form
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      “The City on the Grow”

                    

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV

Adrian Gonzalez, Mayor
Adrian Farias, Mayor Pro-Tem, District 4

Greg Kerr, Commissioner, At-Large
Israel Gonzalez, Jr., Commissioner, At-Large

Josh Pedraza, Commissioner, District 1
              Letty Lopez, Commissioner, District 2  

Jose “JP” Rodriguez, Commissioner, District 3
  

Martin Garza, City Manager

December 19, 2023

FEMA
Attn: BRIC 2023

Re: Letter of Support for Hidalgo County Drainage District #1 Sub application for
Proposed Southwest Weslaco Regional Detention Facility
FEMA Building Resilient Infrastructure and Communities FY 2023
 

Dear FEMA:

The City of Weslaco fully supports Hidalgo County Drainage District No. 1 (HCDD1) application 
for the Building Resilient Infrastructure and Communities (BRIC) FY 2023 sub application for 
the Proposed Southwest Weslaco Regional Detention Facility (RDF).

Hidalgo County has suffered from repeated flood events during the last six years that have 
resulted in six major disaster declarations. Particularly in 2018 and 2019 there was significant 
flooding impacting the areas along the proposed Southwest Weslaco RDF in the City of 
Weslaco.  During these flood events, flood waters inundated numerous neighborhoods, 
limiting access along roadways for emergency response.

The existing drainage ditch does not have sufficient capacity and flood waters accumulated 
within the nearby neighborhoods, with rising waters entering the homes.  Through this 
proposed nature-based solution, the proposed Southwest Weslaco RDF will provide a 100-
year flood protection and reduce the depth of flooding by as much as 1.7 feet within some 
areas in the basin.

The City of Weslaco fully supports this project for the BRIC FY 2023 application.

Adrian Gonzalez, Mayor

Cc: City Commission
Martin Garza, City Manager



 
 
 
 
 
Date of Meeting: 
December 19, 2023 

Agenda Item No. (to be assigned by CSO): 
2023-7228 

From: 
David Arce 
Subject: 
Discussion and consideration to ratify the purchase order of an item approved April 18, 
2023, a Vac Truck from Kinloch Equipment and Supply Inc, to Doggett Freightliner of 
South Texas, LLC and authorize the Mayor to execute any related documents.  Possible 
action.  (Staffed by Public Works Department.)  
  
Background: 
On April 18, 2023, a vac truck was approved for collections department from Kinloch 
Equipment and Supply, Inc.  The purchase of the truck (Western Star 47X) must be 
purchased from Doggett Freightliner of South Texas, LLC as only a franchise motor 
vehicle dealer may title, register, and plate new motor vehicles within the state of Texas. 
 Doggett Freightliner of South Texas, LLC in the exclusive TIPS contract holder for the 
Western Star as it was offered on the proposal.  So we need to void and reissue the PO 
to Doggett Freightliner for the same truck.  Once we receive the lease truck, any service 
to the truck will be done local dealer and any service to the body (vacuum) is serviced 
by Kinloch. 
  
Funding Source (budget code, if applicable):  
Amount:  Term of Impact:  Identified in Current Budget:  
Additional Action Prompted: 
Mayor's Signature 
If item previously considered, provide date and action by Commission: 
  
If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:  
  
Advisory Review, if any (name of board/committee, date of action, recommendation):  
  
David Arce Created/Initiated 
David Arce Approved 
Rosalinda Cavazos New 
Martin Garza 

 

City Manager Comments: 
Approve as recommended by staff. 
  
Staff Recommendation: 
Approval 
  
Attachments, if any: 
Memo 2024 RATIFY PURCHASE ORDER VAC TRUCK, Kinloch Letter 
  
Responsibilities upon Approval:  
  

 

Standardized Agenda Request Form
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Adrian Gonzalez, Mayor
Adrian Farias, Mayor Pro-Tem, District 4

Greg Kerr, Commissioner, At-Large
Israel Gonzalez, Jr., Commissioner, At-Large
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              Letty Lopez, Commissioner, District 2  

Jose “JP” Rodriguez, Commissioner, District 3
  

Martin Garza, City Manager

Date: December 19, 2023

To: City Commission

From: David Arce, Public Works Director 

Subject: RATIFY PURCHASE ORDER VAC TRUCK

Cc: Martin Garza, City Manager
Rosie Cavazos, Finance Director 

On April 18, 2023, a vac truck was approved for collections department from Kinloch 
Equipment and Supply, Inc.  The purchase of the truck (Western Star 47X) must be purchased 
from Doggett Freightliner of South Texas, LLC as only a franchise motor vehicle dealer may 
title, register, and plate new motor vehicles within the state of Texas.  Doggett Freightliner of 
South Texas, LLC is the exclusive TIPS contract holder for the Western Star as it was offered 
on the proposal.  So, we need to void and reissue the PO to Doggett Freightliner for the same 
truck.  Once we receive the lease truck, any service to the truck will be done at the local 
dealer and any service to the body (vacuum) is serviced by Kinloch.      

Staff Recommends Approval.





 
 
 
 
 
Date of Meeting: 
December 19, 2023 

Agenda Item No. (to be assigned by CSO): 
2023-7237 

From: 
David Arce 
Subject: 
Discussion and consideration to ratify a purchase order for Southern Trenchless 
Solutions for emergency repairs on a collapsed manhole located near 607 Chrysolite Dr 
at Cornerstone Subdivision for the amount of $56,575 and authorize the Mayor to 
execute any related documents. Possible action. (Staffed by Public Works Department.) 
  
Background: 
Manhole is about 8' deep and was completely deteriorated. It is now replaced with a 
new fiberglass manhole.  This manhole is located just East of LS14 on 6th and 
Westgate.  Staff obtained 3 informal quotes.  
  
Funding Source (budget code, if applicable):  
Amount:  Term of Impact:  Identified in Current Budget:  
Additional Action Prompted: 
Mayor's Signature 
If item previously considered, provide date and action by Commission: 
  
If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:  
  
Advisory Review, if any (name of board/committee, date of action, recommendation):  
  
ADELAIDA VEGA Created/Initiated 
David Arce Approved 
Rosalinda Cavazos New 
Martin Garza 

 

City Manager Comments: 
Approve as recommended by staff. 
  
Staff Recommendation: 
Approval 
  
Attachments, if any: 
Memo 2024 EMERGENCY MANHOLE REPAIR, Cornerstone rehab 
  
Responsibilities upon Approval:  
  

 

Standardized Agenda Request Form



      

City of Weslaco
      “The City on the Grow”

                    

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV

Adrian Gonzalez, Mayor
Adrian Farias, Mayor Pro-Tem, District 4

Greg Kerr, Commissioner, At-Large
Israel Gonzalez, Jr., Commissioner, At-Large

Josh Pedraza, Commissioner, District 1
              Letty Lopez, Commissioner, District 2  

Jose “JP” Rodriguez, Commissioner, District 3
  

Martin Garza, City Manager

Date: December 19, 2023

To: City Commission

From: David Arce, Public Works Director 

Subject: EMERGENCY MANHOLE REPAIR

Cc: Martin Garza, City Manager
Rosie Cavazos, Finance Director 

Staff is requesting to ratify the emergency repair of a manhole located at Cornerstone 
Meadows subdivision.  On December 5th the staff was called out for backup and located the 
collapsed manhole on the back side of the subdivision as it flows to LS14.  Three quotes were 
obtained, and the lowest bidder was Southern Trenchless in the amount of $56,575.  They 
started and completed the manhole repair with minimal impact to the residents at Cornerstone.   

Staff Recommends Approval of the emergency repair.

















 
 
 
 
 
Date of Meeting: 
December 19, 2023 

Agenda Item No. (to be assigned by CSO): 
2023-7236 

From: 
Subject: 
Discussion and consideration regarding Lonestar National Bank Depository Contract for 
an update to the Termination Clause and authorize the Mayor to execute any related 
documents.  Possible action.  (Staffed by Finance Department.) 
  
Background: 
Lonestar National Bank's legal team has updated a sentence in the term section of the 
contract. The updated sentence reads " This contract may be terminated by either party 
if a party fails to perform or otherwise breaches any of its obligations hereunder, only if, 
after giving notice by the terminating party of its intent to terminate, and the party 
receiving such notice does not cure any failure or breach within sixty (60) days. 
  
Funding Source (budget code, if applicable):  
Amount:  Term of Impact:  Identified in Current Budget:  
Additional Action Prompted: 
Mayor's Signature 
If item previously considered, provide date and action by Commission: 
  
If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:  
  
Advisory Review, if any (name of board/committee, date of action, recommendation):  
  
ADELAIDA VEGA Created/Initiated 
Rosalinda Cavazos New 
Martin Garza 

 

City Manager Comments: 
Approve as recommended by staff. 
  
Staff Recommendation: 
Staff recommends approval.  
  
Attachments, if any: 
Bank Depository Contract 121423 
  
Responsibilities upon Approval:  
  

 

Standardized Agenda Request Form



THE STATE OF TEXAS §
§

COUNTY OF HIDALGO       §

DEPOSITORY CONTRACT

WHEREAS, Lone Star National Bank has been duly and properly designated by the City of Weslaco 
hereinafter referred to as "City''), as a depository of the City’s funds, based upon Lone Star National Bank 
(hereinafter referred to as "DEPOSITORY BANK") bidding and agreeing to pay the ("City ") interest on the 
average daily collected balances kept in Lone Star National Bank by the City at the rate specified below.

NOW, THEREFORE, Lone Star National Bank, agrees to faithfully do and perform all the duties and 
obligations required upon it by law as such DEPOSITORY BANK and shall, upon presentation, pay  all properly 
payable checks drawn upon it by the City to the extent that funds are on deposit to cover same and shall faithfully 
keep and account for, according to law, all funds belonging to the City which are deposited with it pursuant to 
the requirements of Chapter 105 of the Local Government Code and the DEPOSITORY BANK shall pay interest 
at the time and at the rate(s) as follows:

Checking Accounts: 4.75% fixed interest rate for the 1st six months; thereafter 65% of the high rate of the previous 
month’s 13-Week U.S. Treasury Bill, adjusted monthly*
*Applicable Floor on All Checking Deposits: 0.10%, Cap of 3.75% on variable rate

Time Deposits:  To be priced and bid at the time that each time deposit is required.

TERM

For the purposes of this agreement the term thereof shall commence October 17, 2023 and shall expire 
on September 30, 2026. This contract may be terminated by either party if a party fails to perform or otherwise 
breaches any of its obligations hereunder, only if, after giving notice by the terminating party of its intent to terminate, 
the party receiving such notice does not cure any failure or breach within sixty(60) days. However, the 
DEPOSITORY BANK shall remain the City’s depository until such time that all of the City’s funds have been 
transferred to the new institution.  At expiration of this contract, the City will cease to earn interest on any 
accounts which remain at DEPOSITORY BANK and such accounts will be subject to the then current fees 
charged to commercial accounts.

The DEPOSITORY BANK must keep sufficient collateral, as allowed by the City’s Investment Policy and 
Procedure, in order to collateralize the City ‘s funds at no less than 102% of City’s collected balances held by 
the DEPOSITORY BANK at any time. The DEPOSITORY BANK further agrees that, at the expiration of the 
term for which it has been chosen as the City’s depository, it will turn over to its successor all funds coming into 
its hands of DEPOSITORY BANK upon receipt of written instructions from the City, provided however that City 
agrees that DEPOSITORY BANK shall have the right to retain deposits in an amount sufficient to pay all 
outstanding checks and equipment provided by Bank at no cost to the City. At such time, this agreement is to 
become null and void, and the collateral set forth shall be returned to the DEPOSITORY BANK. DEPOSITORY 
BANK shall have the right to decline deposits above the initial bid amounts(s) as referenced in the attached 
bid.



OBLIGATIONS OF DEPOSITORY BANK

The DEPOSITORY BANK, in consideration of having been selected as depository of the City and for 
the purpose of qualifying as such depository, hereby agrees to either obtain a letter of credit of the United States 
or its agencies and instrumentalities;  or to pledge with the City an amount of investments  at market value in 
accordance with Chapter 105 of the Texas Local Government Code in an amount not less than  102% of City 
deposits at all times in order to adequately collateralize the funds of the City according to the laws of the State 
of Texas and shall continuously remain as such. In the event the DEPOSITORY BANK uses a letter of credit, the 
letter of credit will be issued for 100% of the deposit amount since the letter of credit’s market value does not fluctuate.

If DEPOSITORY BANK shall desire to sell or otherwise dispose of any one or more of investment securities 
so kept in safekeeping, it may substitute for any one or more of such securities other securities of the same market 
value and of the character authorized as collateral. Such right of substitution shall remain in full force and may be 
exercised by DEPOSITORY BANK as often as it may desire; provided, however, that the aggregate market value of 
all collateral pledged hereunder, shall be at least equal to the amount of collateral required hereunder and by the 
Public Funds Collateral Act and other applicable law.  If at any time the aggregate market value of such collateral so 
deposited be less than the total sum of the City’s funds on deposit with said DEPOSITORY BANK, DEPOSITORY 
BANK shall immediately transfer for safekeeping such additional collateral as may be necessary to cause the market 
value of such collateral to equal the total amount of required collateral. DEPOSITORY BANK shall be entitled to 
income on securities held as collateral. DEPOSITORY BANK will forward a monthly report to the City showing 
all of the securities held in safekeeping.

If at any time the collateral held in safekeeping shall have a market value in excess of the sum of balances 
due City by DEPOSITORY BANK, the City shall authorize the timely withdrawal of a specified amount of collateral 
in writing to the safekeeping agent upon written or email request by DEPOSITORY BANK. The public entity should 
respond to the request to release excess bonds pledged by the bank if it agrees, within 2 business days. DEPOSITORY 
BANK shall nominate as safekeeping agent a state or federally chartered bank, mutually agreeable to the City.

City may elect to renew and extend by mutual consent this Agreement between the DEPOSITORY BANK 
and the City with forty-five (45) days notice, provided the DEPOSITORY BANK is not in default, and such extension 
is not in violation of Texas Government Code, Public Funds Act.

DEPOSITORY BANK agrees to make available, upon request, the DEPOSITORY BANK'S quarterly call 
reports.

COLLATERAL

DEPOSITORY BANK represents that the collateral pledged to City is not otherwise assigned, pledged or 
encumbered and that no lien, or security interests exist other than the security interest held by the City pursuant to 
this agreement. Possession of the collateral by the City or safekeeping agent is intended as protection of City security 
interest herein. DEPOSITORY BANK agrees that the collateral (in the form and amount required by law) is held by 
City or the safekeeping agent for the benefit of City and as security of City’s funds.



NO ORAL AGREEMENTS

THIS WRITTEN DEPOSITORY CONTRACT REPRESENTS THE FINAL 
AGREEMENT BETWEEN THE PARTIES AND MAY NOT BE CONTRADICTED BY 
EVIDENCE OF PRIOR, CONTEMPORANEOUS, OR SUBSEQUENT ORAL AGREEMENTS 
OF THE PARTIES. THERE ARE NO UNWRITTEN ORAL AGREEMENTS BETWEEN THE 
PARTIES.
Parties agree the terms as reflected in the attached bid are considered supplemental to this 
agreement. Where there is ambiguity the bid document shall have precedence, if not clear in bid and 
agreement, the then current Depository account agreements and fees shall have precedence.

SUBSEQUENT AGREEMENTS

Any subsequent agreements between City and DEPOSITORY BANK shall be subject to 
this Depository Agreement. If any terms/clauses of other agreements conflict with terms/clauses of 
this Depository Agreement, then this Depository Agreement shall take precedence over the other 
agreement. Any additional term(s) or issue(s) in subsequent agreements shall be incorporated into 
this Depository Agreement by addendum approved by the City.

BANK AUTHORIZATION

DEPOSITORY BANK represents and warrants that this Agreement is made pursuant to and is duly 
authorized by the Board of Directors of the DEPOSITORY BANK and is recorded in the official 
records of the DEPOSITORY BANK.

LAW GOVERNING

All applicable provisions and requirements of the laws of the State of Texas governing depositories 
for the City shall be a part of this Agreement.  Venue for all purposes shall be in Hidalgo County, 
Texas.

EXECUTED this            day of October, 2023, by the undersigned duly authorized officers of 
the parties hereto.

FOR DEPOSITORY BANK:

                                                        Vipul Patel                          
(Signature) EVP, Chief Investment Officer                                                           

FOR CITY:

                                                                                                                                  
(Signature) Title



 
 
 
 
 
Date of Meeting: 
December 19, 2023 

Agenda Item No. (to be assigned by CSO): 
2023-7235 

From: 
Subject: 
Discussion and consideration to accept financing acquisition proposal from First 
American Equipment Finance for the acquisition of a Front Wheel Loader and Asphalt 
Zipper in the amount of $506,218 and authorize the Mayor to execute any related 
documents.  Possible action. (Staffed by Finance Department.) 
  
Background: 
On October 17, 2023, the city commission authorized staff to solicit financing for the 
purchase of a Front Wheel Loader and Asphalt Zipper for our Public Works department, 
as approved in the 2024 budget. 
  
Funding Source (budget code, if applicable):  
Amount:  Term of Impact:  Identified in Current Budget:  
Additional Action Prompted: 
Mayor's Signature 
If item previously considered, provide date and action by Commission: 
  
If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:  
  
Advisory Review, if any (name of board/committee, date of action, recommendation):  
  
Rosalinda Cavazos Created 
Rosalinda Cavazos 

 

Martin Garza 
 

City Manager Comments: 
Approve as recommended by staff. 
  
Staff Recommendation: 
Staff recommends First American Equipment Finance for the financing.  
  
Attachments, if any: 
121923 FINANCING MEMO, FINANCING TABULATION 2023-24-10 loader & zipper 
  
Responsibilities upon Approval:  
  

 

Standardized Agenda Request Form



      

City of Weslaco
      “The City on the Grow”

                    

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV

Adrian Gonzalez, Mayor
Adrian Farias, Mayor Pro-Tem, District 4

Greg Kerr, Commissioner, At-Large
Israel Gonzalez, Jr., Commissioner, At-Large

Josh Pedraza, Commissioner, District 1
              Letty Lopez, Commissioner, District 2  

Jose “JP” Rodriguez, Commissioner, District 3
  

Martin Garza, City Manager

Date: December 14, 2023

To: Mayor & City Commission

CC: Martin Garza, City Manager

From: Rosie Cavazos, Finance Director

Re: Financing of Zipper & Front loader

On October 17, 2023, the city commission authorized staff to solicit financing for the 
purchase of a Front Wheel Loader and Asphalt Zipper for our Public Works department, 
as approved in the 2024 budget. 

Finance requested proposals via bidnet and received 4 responses. 

Frost Bank, Bayston Govt Finance/KS State Bank, First American Equipment Finance, and 
Government Capital Corporation all submitted offers. 

First American Equipment Finance offered the lowest interest rate of 4.918% for the 5-
year term. We would have 5 annual payments of $116,658.69. 

Staff recommends awarding the financing to  First American Equipment Finance. 



DESCRIPTION Pmts Pmts
CONTRACT AMT 506,218.00$            CONTRACT AMT 506,218.00$            

ANNUAL PAYMENTS 5 116,968.85$            584,844.25$            5 120,141.64$            600,708.20$            
ORIGINATION FEE 750.00$                   ORIGINATION FEE -$                         

INTEREST 78,626.25$              INTEREST 94,490.20$              
TOTAL 585,594.25$            TOTAL 600,708.20$            
5.014% 5.99%

DESCRIPTION Pmts
CONTRACT AMT 506,218.00$            CONTRACT AMT 506,218.00$            

ANNUAL PAYMENTS 5 116,658.69$            583,293.45$            5 119,260.39$            596,301.95$            
ORIGINATION FEE -$                         ORIGINATION FEE -$                         

INTEREST 77,075.45$              INTEREST 90,083.95$              
TOTAL 583,293.45$            TOTAL 596,301.95$            
4.918% 5.720%

Proposal opending on 12/13/2023 at 10:00 AM

Option

Tabulation created by: Homer Rhodes on: 12/13/2023

Government Capital Corporation
345 Miron Drive

Southlake, Texas  76092
817.422.0212

Stepahie Cates
stephanie.cates@govcap.com

First American Equipment Finance
211 High Point Drive

Victor, NY  14564
585.361.6515
Nick Prieston

nick.prieston@faef.com

Option

Rick Ramirez Christina Ummel
rick.ramirez@frostbank.com cummel@ksstatebank.com

San Antonio, Texas Manhattan, KS  66502
210.220.6850 800.752.3562

CITY OF WESLACO - JOHN DEERE LOADER & ASPHALT ZIPPER / 5 YEAR PAYMENT PLAN
ACQUISITION & FINANCING RFP 2023-24-10 TABULATION

Frost Bank Baystone Govt Finance / KS State Bank

100 West Houston Street 1010 Westloop Place 


	I. CALL TO ORDER
	A. Certification of Public Notice.
	Certification
	Pledge and Mission updated 11.15.23

	B. Invocation.
	C. Pledge of Allegiance.
	D. Roll Call.
	E. Mayoral Recognition.
	1) Recognition of Basilio Mendoza


	II. PUBLIC COMMENTS
	III. REPORTS
	A. Inframark.
	Report Inframark

	B. Animal Care Services.
	Report Animal Care Services


	IV. PUBLIC HEARING
	A. To solicit input on behalf of Tim Llaoa to approve
	Agenda Request Form


	V. CONSENT AGENDA
	A. Approval of the Minutes of the Special Meeting on 
	Minutes
	231128 minutes

	B. Approval on second and final reading of the follow
	1) Ordinance 2023-50 to rezone 105 N Kansas also bein
	Agenda Request Form
	Rezone-105 N Kansas - Memo
	105 N Kansas -Application, Notice and Radius Map
	105 N Kansas - Aerial
	O2023-50 rezone 105 N Kansas 

	2) Ordinance 2023-51 to rezone 3825 E IH 2 also being
	Agenda Request Form
	Rezone-3825 E IH 2- Memo
	3825 E IH 2-Application, Notice and Radius Map
	3825 E IH 2 - Aerial
	O2023-51 rezone 3825 E IH 2 

	3) Ordinance 2023-52 to rezone 2806 S Texas Blvd. Als
	Agenda Request Form
	Rezone-2806 S Texas Blvd- Memo
	2806 S Texas Blvd -Application, Notice and Map Radius
	2806 S Texas - Aerial
	O2023-52 rezone 2806 S Texas Blvd 


	C. Approval of six-month extension for the Conditiona
	Agenda Request Form
	509 S. Texas Blvd- CUP- Memo
	509 S. Texas- Aerial

	D. Approval of six-month extension for the Final Plat
	Agenda Request Form
	Mi Fortuna- Six-Month Ext- Memo
	extension letter -mi fortuna estates
	Mi Fortuna- engineering -email
	Mi Fortuna Estates Aerial

	E. Approval of six-month extension for the Final Plat
	Agenda Request Form
	District North Ph II- Six-Month Ext- Memo
	The District North Weslaco Ph. II- request email
	The District North Weslaco Ph. II-engineering -email
	THE DISTRICT-NORTH WESLACO PHASE II- aerial

	F. Approval to ratify acceptance of FY2024 Project Sa
	Project Safe neighborhood Grant #4271603
	SOGA PSN Grant #4271603 $51,600.00
	PSO-SOGA_CongratulatoryLetter_2021-09-01 Grant #4271603

	G. Approval to solicit uniform rental bids for parks,
	uniforms
	Memo 2024 SOLICIT UNIFORM RENTALS

	H. Approval to solicit bids for the purchase of a bel
	Belly Dump
	Memo 2024 SOLICIT BELLY DUMP TRAILER

	I. Approval to solicit bids for the purchase of a use
	Day Cab Truck
	Memo 2024 SOLICIT DAY CAB TRUCK

	J. Approval of Ordinance 2023-53 amending Ordinance 2
	Amend TMRS Ord
	Ordinance to amend TMRS Ordinance


	VI. NEW BUSINESS
	A. Discussion and consideration to approve the Final 
	Agenda Request Form
	E.M.C.-Final Plat- Memo
	E.M.C subd- Application, Drainage Report and Legal Documents
	E.M.C- Aerial
	E.M.C.Subd.Plans.24x36.12.13.23

	B. Discussion and consideration to approve the Final 
	Agenda Request Form
	Milanos Estates Phase III-Final Plat- Memo
	Milanos estates phase III -Application, Drainage Repot and Legal  Documents
	Milanos Estates PH III - aerial
	Milanos Phase III Plat

	C. Discussion and consideration after public hearing 
	Agenda Request Form
	CUP- 2455 N International Blvd- Memo
	2455 N International Blvd- Application, Notice, Radius Map
	2455 N International Blvd- Letter of Intent
	2445 N Inernational - Aerial

	D. Discussion and consideration to approve a request 
	Ltr of support HCIDD #1
	Corr to Mayor Gonzalez request letter of support SW Weslaco RDF
	HCDD1 letter of Support

	E. Discussion and consideration to ratify the purchas
	Vac Truck 
	Memo 2024 RATIFY PURCHASE ORDER VAC TRUCK
	Kinloch Letter

	F. Discussion and consideration to ratify a purchase 
	Manhole Repair
	Memo 2024 EMERGENCY MANHOLE REPAIR
	Cornerstone rehab

	G. Discussion and consideration regarding Lonestar Na
	LSNB DEPOSITORY CONTRACT
	Bank Depository Contract 121423

	H. Discussion and consideration to accept financing a
	AWARD FINANCING FOR ZIPPER AND LOADER
	121923 FINANCING MEMO
	FINANCING TABULATION 2023-24-10 loader & zipper


	VII. EXECUTIVE SESSION
	A. Personnel - Discussion regarding the goals, object
	B. Personnel - Discussion regarding the administrativ
	C. Contract Negotiations – Discussion with the City M

	VIII. POSSIBLE ACTION ON WHAT IS DISCUSSED IN EXECUTIVE SESSION
	IX. ADJOURNMENT



