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                                                                                NOTICE OF WORKSHOP 
OF THE WESLACO CITY COMMISSION 

TUESDAY, JULY 1, 2025 
 

  
NOTICE IS HEREBY GIVEN THAT the City Commission of the City of Weslaco, Texas will hold 
a Workshop in the Legislative Chamber of City Hall, located at 255 South Kansas Avenue, on 
Tuesday, July 1, 2025 at 4:00 PM for the purpose of discussing the following items: 
 
NOTE:   If during the meeting, any discussion of any item on the agenda should be held in executive or closed 

session, the Weslaco City Commission will convene in such executive or closed session whether such 
item is posted as an executive session item at any time during the meeting when authorized by the 
provisions of the Texas Open Meetings Act. 

 
Pursuant to Texas Government Code Section 551.127, on a regular, non-emergency basis, the 
Weslaco City Commission may attend and participate in the meeting remotely by telephonic 
conference.  Should that occur, a quorum of the members will be physically present at the location 
noted above on this agenda. 

  
I. CALL TO ORDER 
  
  A. Certification of Public Notice.   
  B. Roll Call.   
  
II. NEW BUSINESS 
  

  A. Discussion and presentation on Boys & Girls Club. (Staffed by Parks & Recreation 
Department.)  Attachment. 

  

  

B. Discussion and presentation regarding demolition orders for unoccupied buildings as 
dilapidated, substandard, unfit for human habitation and a hazard to the health, safety 
and welfare of the citizens.  (Staffed by Planning and Code 
Enforcement.)  Attachment. 

  

  C. Discussion and presentation on TX Onion Statue. (Staffed by Weslaco 
Chamber.)  Attachment. 

  

  
D. Discussion and presentation on the preliminary engineering report for Traffic Control 

Improvements at the Intersection of Vo-Tech Drive & East Pike Boulevard.  (Staffed 
by Engineering Department.)   

  
III. EXECUTIVE SESSION    
Texas Government Code, Section 551 Open Meetings: 
§551.145. Closed Meeting Without Certified Agenda or Tape Recording; Offense; Penalty 
(a)     A member of a government body commits an offense if the member participates in a closed meeting of the 
governmental body knowing that a certified agenda of the closed meeting is not being kept or that a tape recording of 
the closed meeting is not being made. 
(b)     An offense under Subsection (a) is a Class C misdemeanor. 
§551.146. Disclosure of Certified Agenda or Tape Recording of Closed Meeting; Offense; Penalty; Civil Liability 
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(a) An individual, corporation, or partnership that without lawful authority knowingly discloses to a member of the 
public the certified agenda or tape recording of a meeting that was lawfully closed to the public under this chapter: 
          (1) commits an offense; and 
          (2) is liable to a person injured or damaged by the disclosure for: 
               (A) actual damages, including damages for personal injury or damage, lost wages, defamation, or 
               mental or other emotional distress; 
               (B) reasonable attorney fees and court costs; and 
               (C) at the discretion of the trier or fact, exemplary damages. 
(b) An offense under Subsection (a)(1) is a Class B misdemeanor. 
(c) It is a defense to prosecution under Subsection (a)(1) and an affirmative defense to a civil action under Subsection 
(a)(2) that: 
          (1) the defendant had good reason to believe the disclosure was lawful; or 
          (2) the disclosure was the result of a mistake of fact concerning the nature or content of the certified agenda 
          or tape recording.  (Added by Acts 1993, 73rd Leg., ch 268, § 1, eff. Sept. 1, 1993.) 
 
NOTE:               Any documentation related to the following items will be maintained as part of the certified agenda. 
      

  
A. Personnel - Discussion regarding the goals, objectives, and evaluation of the Assistant 

City Managers for the City of Weslaco as authorized by Section §551.074 of the 
Texas Government Code.   

  

  

B. Legal Consultation – Discussion relating to the City’s rights, duties, privileges, and 
obligations in connection to the Collective Bargaining Agreement with the Fire Union 
(IAFF-WFFA Local 3207) FY October 1, 2022 – September 30, 2025, as authorized 
by Section §551.071 of the Texas Government Code.   

  

  

C. Legal Consultation – Consultation with the Attorney on a matter in which the duty of 
the attorney to the governmental body under the Texas Disciplinary Rules of 
Professional Conduct of the State Bar of Texas clearly conflicts with this chapter as 
authorized by Section §551.071(2) of the Texas Government Code.   

  

  

D. Real Property - Discussion regarding the sale, purchase, exchange, lease or value of 
state-owned property being the northeast and southwest jughandles located along IH 2 
and FM 1015 (International Blvd.) in Weslaco, Hidalgo County, Texas as authorized 
by Section §551.072 of the Texas Local Government Code.   

  

  
E. Real Property - Discussion regarding the purchase, exchange, lease or value of real 

property for the City of Weslaco landfill located in Alton, Texas as authorized by 
Section §551.072 of the Texas Local Government Code.   

  

  
F. Economic Development - Consultation with the City Attorney regarding financial 

offer or other incentives for Project No Socks 2.0 as authorized by Section §551.087 
of the Texas Government Code.   

  
IV. ADJOURNMENT 
 
I hereby certify this Notice of a Workshop of the Weslaco City Commission was posted in 
accordance with the Open Meetings Act on the outside bulletin board at City Hall of the City of 
Weslaco, located at the 255 South Kansas Avenue entrance, visible and accessible to the general 
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public during and after regular working hours.  This notice was posted on this 27th day of June 
2025 on or before 4:00 pm and will remain so posted continuously for at least 72-hours preceding 
the scheduled time of this meeting in accordance with Chapter 551 of the Texas Government Code. 
 

/s/ Norma A. Cantu, City Secretary 
 

NOTE:   If during the course of the meeting, any discussion of any item on the agenda should be held in 
executive or closed session, the City Commission will convene in such executive or closed session 
whether or not such item is posted as an executive session item at any time during the meeting when 
authorized by the provisions of the Texas Open Meetings Act. 

 
If any accommodation for a disability is required, please notify the City Secretary Office at (956) 968-
3181, Ext. 1001 prior to the meeting date. 

 
 
 
 
PURSUANT TO SECTION 30.06, PENAL CODE (TRESPASS BY LICENSE HOLDER WITH A CONCEALED 
HANDGUN), A PERSON LICENSED UNDER SUBCHAPTER H, CHAPTER 411, GOVERNMENT CODE 
(HANDGUN LICENSING LAW), MAY NOT ENTER THIS PROPERTY WITH A CONCEALED HANDGUN". 
 
“DE ACUERDO CON LA SECCION 30.06 DEL CODIGO PENAL (INGRESO SIN AUTORIZACION DE UN 
TITULAR DE UNA LICENCIA CON UNA PISTOLA OCULTA), UNA PERSONA CON LICENCIA SEGUN EL 
SUBCAPITULO H, CAPITULO 411, CODIGO DEL GOBIERNO (LEY SOBRE LICENCIAS PARA PORTAR 
PISTOLAS), NO PUEDE INGRESAR A ESTA PROPIEDAD CON UNA PISTOLA OCULTA”. 
 
"PURSUANT TO SECTION 30.07, PENAL CODE (TRESPASS BY LICENSE HOLDER WITH AN OPENLY 
CARRIEDHANDGUN), A PERSON LICENSED UNDER SUBCHAPTER H, CHAPTER 411, GOVERNMENT 
CODE (HANDGUN LICENSING LAW), MAY NOT ENTER THIS PROPERTY WITH A HANDGUN THAT IS 
CARRIED OPENLY". 
 
“DE ACUERDO CON LA SECCION 30.07 DEL CODIGO PENAL (INGRESO SIN AUTORIZACION DE UN 
TITULAR DE UNA LICENCIA CON UNA PISTOLA A LA VISTA), UNA PERSONA CON LICENCIA SEGUN EL 
SUBCAPITULO H, CAPITULO 411, CODIGO DEL GOBIERNO (LEY SOBRE LICENCIAS PARA PORTAR 
PISTOLAS), NO PUEDE INGRESAR A ESTA PROPIEDAD CON UNA PISTOLA A LA VISTA”. 

Removed from Bulletin Board  Date: Initials:



 
 
 
 
 
Date of Meeting: 
July 1, 2025 

Agenda Item No. (to be assigned by CSO): 
2025-680 

From: 
Subject: 
Certification of Public Notice. 
  
Background: 
The Mayor will call to order and certify the public notice of the workshop meeting. 
The City Secretary will call roll to reflect attendees only and not intended for the purpose 
of establishing a quorum. 
  
Funding Source (budget code, if applicable):  
Amount:  Term of Impact:  Identified in Current Budget:  
Additional Action Prompted: 
If item previously considered, provide date and action by Commission: 
  
If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:  
  
Advisory Review, if any (name of board/committee, date of action, recommendation):  
  
NORMA CANTU Created 
ADELAIDA VEGA 

 

City Manager Comments:  
  
Staff Recommendation:  
  
Attachments, if any:  
  
Responsibilities upon Approval:  
  

 

Standardized Agenda Request Form



 
 
 
 
 
Date of Meeting: 
July 1, 2025 

Agenda Item No. (to be assigned by CSO): 
2025-729 

From: 
Subject: 
Discussion and presentation on Boys & Girls Club. (Staffed by Parks & Recreation 
Department.) 
  
Background: 
  
Funding Source (budget code, if applicable):  
Amount:  Term of Impact:  Identified in Current Budget:  
Additional Action Prompted: 
If item previously considered, provide date and action by Commission: 
  
If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:  
  
Advisory Review, if any (name of board/committee, date of action, recommendation):  
  
NORMA CANTU Created 
OMAR RODRIGUEZ 

 

Xavier Salinas 
 

City Manager Comments: 
Presentation for information-sharing and discussion and no formal votes or decisions will be made. 
  
Staff Recommendation:  
  
Attachments, if any: 
24006 25 0508 Weslaco BGC PCC Report, development & Construction Agreement between City of Weslaco and 
the boys and girls club of weslaco inc. for facility 2-24-2025, Budget, Fully executed AIA Document GOERO dba ERO 
Architects re City of Weslaco Boys & Girls Club Expansion 
  
Responsibilities upon Approval:  
  

 

Standardized Agenda Request Form



5/8/2025 4:01 PM

Est Construction Time: 360 Days

Prepared By: Maritza Cardenas
Preparation Date: Thursday, May 8, 2025

Effective Date of Pricing: Thursday, May 8, 2025

Cost of the Work Estimate

Octavio Cantu, AIA

City of Weslaco
Boys & Girls Club

Boys & Girls Club
Project No. 24006

Designed By:

ERO Architects



DISCLAIMER

We wish to inform you that because of the uncertainty in the construction industry, resulting from the

effects of the COVID-19 pandemic, ERO Architects cannot and does not warrant or represent that bids or

negotiated prices will not vary from the City of Weslaco budget for the Cost of the Work (CW), or from

any Probable Costs of Construction (PCC) of the CW, or evaluation, prepared or agreed to by ERO

Architects. It is acknowledged that ERO Architects has no control over market conditions, in general nor

those resulting from COVID-19 responses, that affect; the availability of either contractors, sub-

contractors, suppliers or vendors, the cost of labor, materials, or equipment; the Contractor's methods of

determining bid prices; or competitive bidding, or negotiating conditions.

For further clarification, Cost of the Work (CW), is defined as the total cost to City of Weslaco to construct

all elements of the projects designed or specified by ERO Architects, and includes contractors' general

conditions costs, overhead and profit. The CW also includes the reasonable value of labor, materials, and

equipment, donated to, or otherwise furnished by City of Weslaco. The CW does not include the

compensation of ERO Architects, the costs of the land, rights-of-way, financing, or contingencies for

changes in the Work; or other costs that are the responsibility of City of Weslaco.

DISCLAIMER



CLARIFICATIONS & EXCLUSIONS

1. This Probable Cost of Construction (PCC) report is based on the 30% Construction Documents.

2. PCC Report is based on today's pricing available through RS Means and local pricing from contractors, 
sub-contractors, suppliers and vendors.

3. PCC Report includes a 10% drop-off on all items unless otherwise noted.

4. It is the ERO's opinion that the anticipated (PCC) in this report should be escalated through 50% of 
the anticipated construction period once the construction schedule is determined. 
ERO is also including a suggested Estimated Budget representing a 2% per month Escalation Factor 
that Contractors are experiencing in the current Market.

5. PCC Report includes the following contingencies: 

a. Design Contingency of 3%.

b. Owner Contingency of 3%.

6. PCC report does not include fixtures, furniture and equipment (FFE) similar but not limited to:

a. Desks and chairs.

b. Computers.

7. PCC Report does not include any utility deposits or inspection fees.

8. PCC Report does not include any costs associated with inspections or specialty inspectors of any kind.  
Owner will provide all required inspections and certified inspectors required in association with 
permits provided by TCEQ, TPDES and all other governing agencies that may be applicable to this 
project.

9. PCC Report does not include the cost of relocation or moving expenses. 

10. PCC Report does not include materials testing, which shall be paid for and provided by the Owner and 
will be coordinated with the Contractor.

11. PCC Report does not include hazardous material surveys, abatement, handling and/or removal of any 
of any environmentally hazardous material encountered, removal or replacement of any unsuitable 
subsurface materials during the course of the work.

12. PCC Report does not include the cost of any site improvements, except those assumed.

13. PCC Report does not include any soft costs. 

14. PCC Report only includes the cost of the building.

15. The following detailed prices are derived from projects in the Rio Grande Valley, TX. 

CLARIFICATIONS & EXCLUSIONS



New Addition Interior Porches Totals
LEVEL 1 12,160 0 12,160

12,160 0 12,160 SF

$/SF %
$17.96 6.79%
$73.01 27.62%
$30.24 11.44%
$81.62 30.87%

$3.13 1.18%
F.  SPECIAL CONSTRUCTION & DEMOLITION $10.86 4.11%

$2.50 0.94%
$219.32 82.96%

$45.05 17.04%

$264.37 100.00%

VALUE MANAGEMENT STRATEGIES

$887,833
C.  INTERIORS $367,769

SUMMARY INFORMATION - NEW CONSTRUCTION

D.  SERVICES $992,530

AREA INFORMATION

COST ESTIMATE LEVEL I SUMMARY

System Sub-Total

OWNER PROVIDED FFE

$2,666,983

H.  CONTRACTOR FEES & CONTINGENCIES $547,768

J.  Total Building Cost Estimate $3,214,751

$132,000
G.  BUILDING SITEWORK $30,345

A.  SUBSTRUCTURE $218,430
B.  SHELL

E.  EQUIPMENT & FURNISHINGS $38,077

SUMMARY ESTIMATE



Line Number Description Quantity Unit Unit Cost Sub-Total Total

12,160 SF $17.96 $218,430 

A10 Standard Foundation $17.96 $218,430
A10200000000a Excavation for building pad foundations, remove 24" to 

5ft outside of building line, includes a 10 miles cycle 
haul-off

901 CY $8.00 $7,206

A10200000000b Compacted select fill for building pad, includes a 20 
miles cycle haul, sheepsfoot rollover, 8" lifts

1,801 CY $16.00 $28,824

A10301204520 Slab on grade, 5" thick, reinforced 12,160 SF $15.00 $182,400

12,160 SF $73.01 $887,833 

B10 Superstructure $25.80 $313,750
Pre-Engineered metal building 12,160 SF $25.00 $304,000
Steel Columns - HSS, entry canopy 0.0 TON $6,500.00 $0
Steal Beams - Wshape, entry canopy 0.0 TON $6,500.00 $0
Misc. steel, @ 12% of total steel, used for bracing, 
closure angles, loose lintels, connections, entry canopy.

1.5 TON $6,500.00 $9,750

B20 Exterior Closure $17.52 $213,052
B20100000000c 4" Brick Veneer , sheeting and insulation                             -   SF $24.10 $0

Metal Panel with insulation                       9,214 SF $10.00 $92,140
B20202201401 Aluminum Storefront, glazing panel insulating, 

1"non‐impact, clear
                         300 SF $34.77 $10,431

Translutcent glazing panels 376 SF $80.00
B20302200000a Door, Aluminum & Glass, Double Door 6'-0" x 7'-0" 4 Ea. $10,618.28 $42,473

B20302203450 Door, steel 18 gauge, hollow metal, 1 door with frame, 
no label, 3'-0" x 7'-0".

1 Ea $3,828.43 $3,828

B20302203700 Door, steel 18 gauge, hollow metal, 2 doors with 
frame, no label, 6'-0" x 7'-0" opening

6 Ea. $7,182.73 $43,096

OH Doors 1 Ea. $3,083.47 $3,083
B20300000000a Door Hardware Accessories                            12 Ea $1,500.00 $18,000

B30 Roofing $29.69 $361,030
Standing Seam Metal Roof 12,160 SF $29.69 $361,030

A.  SUBSTRUCTURE

B.  SHELL

NEW CONSTRUCTION



Line Number Description Quantity Unit Unit Cost Sub-Total Total

12,160 SF $30.24 $367,769 

C10 Interior Construction $14.39 $174,947
C10101265080 3 5/8" metal stud partition, includes gyp (one side), 

insulation, & scaffolding
                      3,724 SF $3.39 $12,624

C10101265500 6" metal stud partition, includes gyp (one side), 
insulation, & scaffolding

                      5,620 SF $5.19 $29,168

C10101265070 3 5/8" metal stud partition, includes gyp (both side), 
insulation, & scaffolding

                      4,928 SF $4.55 $22,422

C10101265400 6" metal stud partition, includes gyp (both side), 
insulation, & scaffolding

                      3,540 SF $6.50 $23,010

C10100000000a Glazed openings, hollow metal frames, includes 
tempered glass

170 SF $59.34 $10,088

C10201221820 Wood door/metal frame, hollow core/flush, 3'-0" x 7'-
0" opening, no label

                           12 Ea $1,225.69 $14,708

C10201221980 Wood door/metal frame, hollow core/flush, 6'-0" x 7'-
0" opening, no label.

                             3 Ea $1,880.56 $5,642

C10000000000 Counter Shutter                              1 EA $4,406.18 $4,406
C10200000000b Door Hardware Accessories                            15 Ea $1,500.00 $22,500

Toilet Partitions, cubicles, floor & ceiling anchored.                              5 Ea $1,998.88 $9,994

C10301101430 Urinal screens, wall hung, plastic laminate.                              1 Ea $479.03 $479
C10307100130 Paper towel dispenser, flush mounted, waste 

receptacle
                             4 Ea $649.24 $2,597

C10307100150 Grab bar sets                              3 Ea $135.76 $407
C10307100170 Lavatory Mirror                              6 Ea $143.86 $863
C10307100190 Roll tissue dispenser, surface mounted                              6 Ea $126.82 $761
C10300000000a Clothes hooks                              6 Ea $31.15 $187
C10300000000b Soap dispenser, wall mounted                              6 Ea $90.33 $542
C10300000000c Casework, upper/lower cabinets                            24 LF $432.00 $10,368
C10300000000d Fabricated Desk Millwork                            22 LF $190.00 $4,180

C30 Interior Finishes $15.86 $192,822

C3010 Wall Finishes $14,620
C30102301940 Ceramic tile, thinset                       1,000 SF $6.97 $6,970
C30102300080 Painting interior on plaster and drywall, brushwork, 

primer & 2 coats
                      9,000 S.F. $0.85 $7,650

C3020 Floor Finishes $129,997
C30204101600 VCT                       3,700 SF $3.36 $12,432
C30204101000.a Static Dissipative Tile                            90 SF $10.50 $945

Sports Flooring                       7,000 SF $15.00 $105,000
C30204101740 Floor Mosaic Tile, porcelain.                          410 SF $11.85 $4,859
C30204101740 Quarry Tile                          360 SF $17.46 $6,286
C30100000000a Concrete Floor Sealer                          400 SF $1.19 $476

C3030 Ceiling Finishes $48,205
C30301105700 Gypsum board ceilings, 5/8" fire rated gypsum board, 

painted and textured finish,1-5/8" metal stud furring, 
24" OC support

                         410 SF $3.38 $1,386

C30302106100 Acoustic ceilings, 3/4" fiberglass board,  24" x 24" tile, 
tee grid, suspended support

                      3,600 SF $11.58 $41,688

C30302106100a Acoustic ceilings, 3/4" fiberglass board,  24" x 24" tile, 
tee grid, suspended support, Kitchen Zone

                         360 SF $11.78 $4,241

C30300000000b Exposed structure, spray painted                       1,000 SF $0.89 $890

C.  INTERIORS

NEW CONSTRUCTION



Line Number Description Quantity Unit Unit Cost Sub-Total Total

                12,160 SF $81.62 $992,530 

D20 Plumbing $9.66 $139,840
D2010 Plumbing                              1 EA $139,840.00 $139,840

D30 HVAC $16.08 $457,360
D2010 HVAC                              1 EA $457,360.00 $457,360

D40 Fire Protection $5.30 $54,850
D2010 Fire Protection                              1 EA $54,850.00 $54,850

D50 Electrical $28.65 $340,480
D2010 Electrical                              1 EA $340,480.00 $340,480

Communications 0 EA $16,422.00 $0
Safety and Security 0 EA $46,305.00 $0

                12,160 SF $3.13 $38,077 

E10 Equipment $3.13 $38,077
E10906100110 Basketball Goals - motorized 2 EA $7,500.00 $15,000
E10906100110 Basketball Goals 4 EA $3,275.00 $13,100
E10906100170 Scoreboards 0 EA $1,487.00 $2,974
E10906100130 Bleachers (manual) 50 EA $140.06 $7,003

                12,160 SF $10.86 $132,000 

F10 Special Construction $10.86 $132,000
General Material Drop-off and waste, 10% 1 LS $100,000.00 $100,000
Playground Relocation 1 LS $32,000.00 $32,000
Demolition 0 LS $30,000.00 $0

                12,160 SF $2.50 $30,345 

G10 Site Preparation $0.35 $2,395
A1010 Clear and grub 0.50 Acre $4,789.24 $2,395

G20 Site Improvements $9.73 $18,700
Concrete Sidewalk                       2,860 SF $5.00 $14,300
Wheel Stops 0 EA 250.00 $0
Parking Striping 0 LF 1.40 $0
Asphalt 0 SF 12.00 $0
Construction Entrance 1 LS 1,200.00 $1,200
Erosion Control 1 LS 2,800.00 $2,800
ADA Ramps 1 EA 400.00 $400

G30 Civil / Mechanical Utilities $0.76 $9,250
Water Sevice 1 LS 6,750.00 $6,750
Backfloe Preventor 1 LS 5,000.00 $5,000
Sewer Extension and Service 1 LS 4,250.00 $4,250

G50 Civil Contingency $0.00 $0
0% $0

D.  SERVICES

E.  EQUIPMENT & FURNISHINGS

F.  SPECIAL CONSTRUCTION & DEMOLITION

G.  BUILDING SITEWORK

NEW CONSTRUCTION



Line Number Description Quantity Unit Unit Cost Sub-Total Total

LEVEL I - SYSTEMS SUB-TOTAL                 12,160 SF $219.32 $2,666,983 

                12,160 SF $45.05 $547,768 

H10 Contractor Fees (in Series) $30.08 $365,801
General Conditions 8.00% $213,359 $2,880,341
Bonds 1.00% $28,803 $2,909,145
Overhead & Fee 4.25% $123,639 $3,032,784

H20 Contingencies on "Fee" total above $14.96 $181,967
Design Contingency 3.00% $90,984
Owner Contingency 3.00% $90,984

12,160               SF $264.37 $3,214,751

*This suggested Estimated Budget represents a 2% per month escalation Factor. $4,451,734.42

$158,129 

ALTERNATE #1 ENTRY CANOPY
B10 Superstructure $2.94 $35,750

Steel Columns - HSS, entry canopy 1.5 TON $6,500.00 $9,750
Steal Beams - Wshape, entry canopy 4.0 TON $6,500.00 $26,000

ALTERNATE #2 BRICK
B20 Exterior Closure $0.71 $8,629
B20100000000c 4" Brick Veneer , sheeting and insulation                          612 SF $14.10 $8,629

ALTERNATE #3 DEMO GAZEBO
F10 Special Construction $2.47 $30,000

Demolition 1 LS $30,000.00 $30,000

ALTERNATE #4 SITE
G20 Site Improvements $9.73 $83,750

Wheel Stops 12 EA 250.00 $3,000
Parking Striping 250 LF 1.40 $350
Asphalt 6,700 SF 12.00 $80,400

ALTERNATES

H.  Contractor Fees & Contingencies

J.  Total Cost of Work Estimate
* Refer to Escalated Total Building Cost Estimate

NEW CONSTRUCTION









Boys & Girls Club of Weslaco Expansion

2,652,862.00$ Estimated Construction Cost
198,964.65$      7.5% Architects Fee

149,223.49$      75% Construction Document Development
9,948.23$            5% Bid & Negotiation 

39,792.93$         20% Construction Administration
2,851,826.65$ Total Estimated Project Costs

Funding Sources:
1,700,000.00$ HUD Grant

250,000.00$      City Manager recommended support
1,950,000.00$ Total Funding 

(901,826.65)$    over/(short)
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Date of Meeting: 
July 1, 2025 

Agenda Item No. (to be assigned by CSO): 
2025-799 

From: 
Subject: 
Discussion and presentation regarding demolition orders for unoccupied buildings as 
dilapidated, substandard, unfit for human habitation and a hazard to the health, safety 
and welfare of the citizens.  (Staffed by Planning and Code Enforcement.) 
  
Background: 
  
Funding Source (budget code, if applicable):  
Amount:  Term of Impact:  Identified in Current Budget:  
Additional Action Prompted: 
If item previously considered, provide date and action by Commission: 
  
If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:  
  
Advisory Review, if any (name of board/committee, date of action, recommendation):  
  
ADELAIDA VEGA Created 
REBEKAH DE LA FUENTE 

 

Xavier Salinas 
 

City Manager Comments: 
Presentation for information-sharing and discussion and no formal votes or decisions will be made. 
  
Staff Recommendation:  
  
Attachments, if any: 
code enfor power point 2024 
  
Responsibilities upon Approval:  
  

 

Standardized Agenda Request Form



119 S. Cedro St.
Property Taxes Owed: ($4,575.22)











132 N. Missouri St.
Property Taxes Owed: ($0)











210 W. Plaza St.
Property Taxes Owed: ($2,146.05)











  

253 Guerra St.
Property Taxes Owed: ($0)











301 N. Cedro St.
Property Taxes Owed: ($23,206.29)











304 N. Pueblo St.
Property Taxes Owed: ($5,048.49)











758 N. Illinois St.
Property Taxes Owed: ($7,255.50)









2314 E. 10th St.
Property Taxes Owed: ($0)













109 N. Illinois St. 
Property Taxes Owed: ($0)











312 W. Esplanada St.
Property Taxes Owed: ($2,584.95)











616 E. Plaza St.
Property Taxes Owed: ($11,792.14)











2610 S. Bridge St.
Property Taxes Owed: ($0)









 
 
 
 
 
Date of Meeting: 
July 1, 2025 

Agenda Item No. (to be assigned by CSO): 
2025-810 

From: 
Subject: 
Discussion and presentation on TX Onion Statue. (Staffed by Weslaco Chamber.) 
  
Background: 
  
Funding Source (budget code, if applicable):  
Amount:  Term of Impact:  Identified in Current Budget:  
Additional Action Prompted: 
If item previously considered, provide date and action by Commission: 
  
If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:  
  
Advisory Review, if any (name of board/committee, date of action, recommendation):  
  
NORMA CANTU Created 
Xavier Salinas 

 

Xavier Salinas 
 

City Manager Comments: 
Presentation for information-sharing and discussion and no formal votes or decisions will be made. 
  
Staff Recommendation:  
  
Attachments, if any: 
Presentation re Tx Onion Statue 
  
Responsibilities upon Approval:  
  

 

Standardized Agenda Request Form



Destination Marketing Initiative

Project: Texas 1015 Onion Monument Statue

The Texas International Produce Association (TIPA), City of Weslaco and Weslaco Chamber of 
Commerce are working on plans to develop the artwork, design and installation plan for a 
TX1015 Onion Statue in Weslaco.

History:
The Texas Onion Fest celebrates the development of the world-famous Texas 1015 Onion which 
was developed in Weslaco by Dr. Leonard Pike.  The TX1015 onion is also our State Vegetable! 
The name of the 1015 onion came from the suggested planting date, October 15.  The City of 
Weslaco takes pride in being home to the TX1015 Onion and each year celebrates this 
agricultural feat with the Texas Onion Festival. 

Funding identified for this project: TIPA & Weslaco Chamber 

Name of Exhibit/Monument: Texas 1015 Sweet Onion

Public Engagement Element: QR code with history 

Request to LRGVDC:
• Utilize property located at the corner of Texas Blvd. & W. Railroad Street to place statue.

• Required space for statue: minimum of space of 20x20 (Statue Height: 10 feet tall)

• This will be at zero cost and burden to the LRGVDC

Please note that as part of this partnership…

• Chamber & TIPA will cover all expenses for statue; City of Weslaco will handle 
installation and future maintenance. 

• The City and Chamber will also ensure that a property assessment is completed prior to 
the start of the project.  Timelines and additional information will be provided in advance 
to ensure that all parties involved are aware of the project progress. 

Project Contact:

Barbara Jean Garza, 
President & CEO
Weslaco Area Chamber of Commerce and Visitors Center
Office: 956-968-2102
Cell: 956-975-5760
email: barbara@weslaco.com



 

Sample Graphic of Statue: (this is just a sample 
of what we are looking to create, an RFP has 
been released to community)

Statue will be approximately 10ft tall, and 
include a base with information about the state 
vegetable. 



 
 
 
 
 
Date of Meeting: 
July 1, 2025 

Agenda Item No. (to be assigned by CSO): 
2025-812 

From: 
Subject: 
Discussion and presentation on the preliminary engineering report for Traffic Control 
Improvements at the Intersection of Vo-Tech Drive & East Pike Boulevard.  (Staffed by 
Engineering Department.) 
  
Background: 
  
Funding Source (budget code, if applicable):  
Amount:  Term of Impact:  Identified in Current Budget:  
Additional Action Prompted: 
If item previously considered, provide date and action by Commission: 
  
If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:  
  
Advisory Review, if any (name of board/committee, date of action, recommendation):  
  
ADELAIDA VEGA Created/Initiated 
PETER HERMIDA New 
Xavier Salinas 

 

City Manager Comments: 
Presentation for information-sharing and discussion and no formal votes or decisions will be made. 
  
Staff Recommendation:  
  
Attachments, if any:  
  
Responsibilities upon Approval:  
  

 

Standardized Agenda Request Form
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