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                                                                                A REGULAR MEETING 
OF THE WESLACO CITY COMMISSION 

TUESDAY, JULY 1, 2025 
 

  
NOTICE IS HEREBY GIVEN THAT the City Commission of the City of Weslaco, Texas will hold 
a Regular Meeting in the Legislative Chamber of City Hall, located at 255 South Kansas Avenue, 
on Tuesday, July 1, 2025 at 5:30 PM for the purpose of discussing the following items: 
 
NOTE:   If during the course of the meeting, any discussion of any item on the agenda should be held in 

executive or closed session, the Weslaco City Commission will convene in such executive or closed 
session whether or not such item is posted as an executive session item at any time during the meeting 
when authorized by the provisions of the Texas Open Meetings Act. 

 
 Pursuant to Texas Government Code Section 551.127, on a regular, non-emergency basis, the 

Weslaco City Commission may attend and participate in the meeting remotely by telephonic 
conference.  Should that occur, a quorum of the members will be physically present at the location 
noted above on this agenda. 

 
I. CALL TO ORDER 
  
  A. Certification of Public Notice.   
  B. Invocation.   
  C. Pledge of Allegiance.   
  D. Roll Call. 
  E. Mayoral recognition. 
  1) Recognition - Hidalgo County Judge Richard F. Cortez   
  
  2) Recognition - Teddy's BBQ - Joel Garcia   
  
II. PUBLIC COMMENTS 
  The Public Comments portion of the meeting promotes a fair and open process for the governance of the 

City. This portion of the meeting is not intended to be an extended discussion or a debate and is limited 
to three minutes for each presenter. Due to the Texas Open Meetings Act, the Mayor and City 
Commissioners do not reply; they listen. Matters under litigation are not to be addressed and comments 
regarding specific City employees and elected officials may be prohibited. 
  
The Public may comment on anything on the agenda, however if you comment on something not 
included on the agenda, the Commission cannot take any formal action until it is placed on an agenda 
and notice of the meeting is properly posted. Registration for Public Comments must be submitted to the 
City Secretary before the City Commission meeting is called to order. As the Mayor calls upon those 
who submitted a registration form with the City Secretary, please step to the podium and state your 
name and address before beginning your presentation. 

    
III. PUBLIC HEARING 
  

  A. To solicit input on the proposed demolition order for unoccupied buildings as 
dilapidated, substandard, unfit for human habitation and a hazard to the health, safety 
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and welfare of the citizens of the City of Weslaco as per Weslaco Code of Ordinances 
Chapter 26 Article VIII Unsanitary & Dangerous Buildings, §26-225 located at: 
1. 109 N Illinois St., GONZALES ADDN LOT 16 BLK 8, City of Weslaco, Hidalgo 
County, Texas. - Recorded Owner: Juana Isabel M. Hernandez 
2. 119 S Cedro St., WESLACO ORIGINAL TOWNSITE BLK 3 LTS 11-12, City of 
Weslaco, Hidalgo County, Texas. - Recorded Owner: Noemi Villarreal 
3. 132 N Missouri St., STALLWORTH ADDN BLK 4 LT11, City of Weslaco, 
Hidalgo County, Texas. - Recorded Owner: Issac Andres Garza 
4. 210 W Plaza St., NORTHSIDE W 15'-LOT 13, ALL-LOT 14 BLK 8, City of 
Weslaco, Hidalgo County, Texas. - Recorded Owner: Patricio Solis 
5. 253 Guerra St., COLONIA GUADALUPE LT 12 BLK 7, City of Weslaco, Hidalgo 
County, Texas. - Recorded Owner: Raul Cardona 
6. 301 N Cedro St., NORTHSIDE LOT 12 BLK 7, City of Weslaco, Hidalgo County 
Texas. - Recorded Owner: Matiana Domimguez 
7. 304 N Pueblo St., CHRISTENSEN'S BLK 3 LOT 5, City of Weslaco, Hidalgo 
County, Texas. - Recorded Owner: Jesusa Medina Martinez 
8. 312 W Esplanada St., ESPLANADA BLK 14 LT 14, City of Weslaco, Hidalgo 
County, Texas. - Recorded Owner: Pascual Conchas 
9. 616 E Plaza St., RAMONA ADDN BLK 8 LTS 6-7-8, City of Weslaco, Hidalgo 
County, Texas. - Recorded Owner: Iglesia Cristiana Bethel 
10. 758 N Illinois St., L. D. MORGAN'S ADDN BLK 8 LOT 21, City of Weslaco, 
Hidalgo County, Texas. -Recorded Owner: Gregorio Gonzales 
11. 2314 E 10th St., KAYMAR NO.2 BLK 4 LOT 8, City of Weslaco, Hidalgo 
County, Texas. -Recorded Owner: Juan Martinez and Olivia G. Martinez 
12. 2610 S Bridge St., WEST TRACT AN IRRTRS740.24' FT7548.71 AC 
GR8.44AC NET, City of Weslaco, Hidalgo County, Texas. 
Recorded Owner: CF165, LLC   

  
  
IV. CONSENT AGENDA 
  All items listed under the Consent Agenda are considered to be routine, and the 

Governing Body has been furnished with background and support material and will be 
enacted by one motion. There will be no separate discussion of these items. If 
discussion is desired, the item(s) will be removed from the consent agenda by the 
Mayor, a Commission member or the City Manager and will be considered separately. 

    

  A. Approval of the Minutes of the Regular Meeting and Workshop on May 21, 2025. 
(Staffed by City Secretary's Department.)  Attachment. 

  

  
B. Approval to submit a grant application to the Banfield Foundation in the amount of 

$10,000 under the Disaster Relief Grant Program to support emergency animal care 
and response with no local match required. (Staffed by Grant Manager.) 

  
C. Approval to submit a grant application to the U.S. Economic Development 

Administration totaling $4,162,077.44, with a Federal Share of $3,329,661.96 (80%) 
and a Local Share of $832,415.48 (20%). (Staffed by Grant Manager.) 

  D. Approval to ratify the submission of a grant application to the U.S. Department of 
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Transportation under the Safe Streets for All Grant totaling $200,000, with a Federal 
Share of $160,000 (80%) and a Local Share of $40,000 (20%). (Staffed by Grant 
Manager.) 

  

E. Approval of Resolution 2025-46 to enter into an agreement with TX Dot for a public 
event in the city limits of Weslaco requiring the closure of streets affecting state right-
of-way on Texas Blvd/FM 88 between U.S. Business Highway 83 and Sixth Street 
from 12 pm -11pm on the third (3) Thursday, of the month from August 2025 to 
February 2026 for Alfresco Weslaco Music & Art. The event will run from 6 PM – 
9:30 PM on the following dates: August 21, 2025; September 18, 2025; October 16, 
2025; November 20, 2025; December 18, 2025; January 15, 2026; and February 19, 
2026, waiving fees and ordinances associated with the event; provision of support by 
City of Weslaco, Weslaco Parks and Recreation, Public Works, Building 
Maintenance, Police, Fire, and EMS Department. (Staffed by Weslaco EDC.) 

  

F. Approval on Resolution 2025-47 for the sale of wine and beer by a TABC licensed 
vendor; allowing public consumption of alcohol on the street from Texas Blvd/FM 88 
between U.S. Business Highway 83 and Sixth Street during Alfresco Weslaco Music 
& Art on the Street, on the following dates: August 21, 2025; September 18, 2025; 
October 16, 2025; November 20, 2025; December 18, 2025; January 15, 2026; and 
February 19, 2026 waiving fees and ordinances associated with the event; provision of 
support by City of Weslaco, Weslaco Parks and Recreation, Public Works, Police, 
Fire, and EMS Department. (Staffed by Weslaco EDC.) 

  G. Approval to solicit Request for Proposals (RFP) for routing management services for 
solid waste division. (Staffed by Public Works Department.) 

  
H. Approval of ORION Consortium Participation Agreement for provision of Fiber Optic 

Internet Connectivity to the Mayor Joe V. Sanchez Public Library.   (Staffed by 
Library Department.) 

  

I. Approval for the solicitation of Requests for Qualifications (RFQs) from material 
testing laboratories, engineering firms, surveying firms and appraisers to establish an 
updated rotation list for public infrastructure and capital improvement projects.  
(Staffed by Engineering Department.) 

  J. Approval to solicit proposals for temporary employment and recruitment services for 
all city departments.  (Staffed by Assistant City Manager.) 

V. NEW BUSINESS 
  

  

A. Discussion and consideration after public hearing to authorize the demolition order for 
an unoccupied building as dilapidated, substandard, unfit for human habitation and a 
hazard to the health, safety and welfare of the citizens of the City of Weslaco as per 
Weslaco Code of Ordinances Chapter 26 Article VIII Unsanitary & Dangerous 
Buildings, §26-225 located at: 
 
1. 109 N Illinois St., GONZALES ADDN LOT 16 BLK 8, City of Weslaco, Hidalgo 
County, Texas. -  Recorded Owner: Juana Isabel M. Hernandez 
2. 119 S Cedro St., WESLACO ORIGINAL TOWNSITE BLK 3 LTS 11-12, City of 
Weslaco, Hidalgo County, Texas. - Recorded Owner: Noemi Villarreal 



  Page 4 of 7 
 

3. 132 N Missouri St., STALLWORTH ADDN BLK 4 LT11, City of Weslaco, 
Hidalgo County, Texas. -  Recorded Owner: Issac Andres Garza 
4. 210 W Plaza St., NORTHSIDE W 15'-LOT 13, ALL-LOT 14 BLK 8, City of 
Weslaco, Hidalgo County, Texas. - Recorded Owner: Patricio Solis 
5. 253 Guerra St., COLONIA GUADALUPE LT 12 BLK 7, City of Weslaco, Hidalgo 
County, Texas. - Recorded Owner: Raul Cardona 
6. 301 N Cedro St., NORTHSIDE LOT 12 BLK 7, City of Weslaco, Hidalgo County, 
Texas. - Recorded Owner: Matiana Domimguez 
7. 304 N Pueblo St., CHRISTENSEN'S BLK 3 LOT 5, City of Weslaco, Hidalgo 
County, Texas. - Recorded Owner: Jesusa Medina Martinez 
8. 312 W Esplanada St., ESPLANADA BLK 14 LT 14, City of Weslaco, Hidalgo 
County, Texas. - Recorded Owner: Pascual Conchas 
9. 616 E Plaza St., RAMONA ADDN BLK 8 LTS 6-7-8, City of Weslaco, Hidalgo 
County, Texas. - Recorded Owner: Iglesia Cristiana Bethel 
10. 758 N Illinois St., L. D. MORGAN'S ADDN BLK 8 LOT 21, City of Weslaco, 
Hidalgo County, Texas. - Recorded Owner: Gregorio Gonzales 
11. 2314 E 10th St., KAYMAR NO.2 BLK 4 LOT 8, City of Weslaco, Hidalgo 
County, Texas. - Recorded Owner: Juan Martinez and Olivia G. Martinez 
12. 2610 S Bridge St., WEST TRACT AN IRRTRS740.24' FT7548.71 AC 
GR8.44AC NET, City of Weslaco, Hidalgo County, Texas. - Recorded 
Owner CF165, LLC  Attachment. 

  

  

B. Discussion and consideration to adopt Ordinance 2025-09 amending Ordinance 1980-
04 Health and Sanitation and establishing criteria and processes for the Mowing of 
Weedy Lot-Rotation List.  First reading of Ordinance 2025-09. (Staffed by Planning & 
Code Enforcement Department.)  Attachment. 

  

  
C. Discussion and consideration to declare surplus of the judicial robe of the former 

Honorable Municipal Court Judge Juan Alvarez and allow him to purchase at fair 
market value.  (Staffed by Asst. City Manager.) 

  D. Discussion and consideration to proceed with the Design of a New Boys & Girls Club. 
(Staffed by Parks & Recreation Department.)   

  

  
E. Discussion and consideration to award RFP 2024-25-32 for Classification and 

Compensation Study to Management Advisory Group International, Inc., for an 
amount not to exceed $38,750. (Staffed by Finance Department.)  Attachment. 

  

  

F. Discussion and consideration on Ordinance 2025-10 amending Chapter 138 - Utilities 
Section 138-60 of the Weslaco Code of Ordinances regarding septic tank waste; 
procedures and fees.  First reading of Ordinance 2025-10.  (Staffed by Finance 
Department.)  Attachment. 

  

  
G. Discussion and consideration to procure services from Rio Valley Switching Company 

for the replanking of the railroad crossings at N Bridge Avenue in the amount of 
$128,426.58. (Staffed by Engineering Department)  Attachment. 

  
  H. Discussion and consideration of terminating the professional services agreement 
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between City of Weslaco and SWG Engineering for interim city engineering services. 
(Staffed by Engineering Department.)  Attachment. 

  

  
I. Discussion and consideration to award the most advantageous proposal for RFP No.: 

2024-25-20 for the Group Health Insurance plan.  (Staffed by Human Resources 
Department.)   

  

  

J. Discussion and consideration to enter into a Memorandum of Understanding between 
Flock Safety and the City of Weslaco Police Department to access Flock's technology 
platform in order to view and search for still images and associated information 
captured by Flock’s devices for law enforcement purposes. (Staffed by Police 
Department.)  Attachment. 

  
VI. EXECUTIVE SESSION    
Texas Government Code, Section 551 Open Meetings: 
§551.145. Closed Meeting Without Certified Agenda or Tape Recording; Offense; Penalty 
(a)     A member of a government body commits an offense if the member participates in a closed meeting of the 
governmental body knowing that a certified agenda of the closed meeting is not being kept or that a tape recording of 
the closed meeting is not being made. 
(b)     An offense under Subsection (a) is a Class C misdemeanor. 
§551.146. Disclosure of Certified Agenda or Tape Recording of Closed Meeting; Offense; Penalty; Civil Liability 
(a) An individual, corporation, or partnership that without lawful authority knowingly discloses to a member of the 
public the certified agenda or tape recording of a meeting that was lawfully closed to the public under this chapter: 
          (1) commits an offense; and 
          (2) is liable to a person injured or damaged by the disclosure for: 
               (A) actual damages, including damages for personal injury or damage, lost wages, defamation, or 
               mental or other emotional distress; 
               (B) reasonable attorney fees and court costs; and 
               (C) at the discretion of the trier or fact, exemplary damages. 
(b) An offense under Subsection (a)(1) is a Class B misdemeanor. 
(c) It is a defense to prosecution under Subsection (a)(1) and an affirmative defense to a civil action under Subsection 
(a)(2) that: 
          (1) the defendant had good reason to believe the disclosure was lawful; or 
          (2) the disclosure was the result of a mistake of fact concerning the nature or content of the certified agenda 
          or tape recording.  (Added by Acts 1993, 73rd Leg., ch 268, § 1, eff. Sept. 1, 1993.) 
 
NOTE:               Any documentation related to the following items will be maintained as part of the certified agenda. 
      

  
A. Personnel - Discussion regarding the goals, objectives, and evaluation of the Assistant 

City Managers for the City of Weslaco as authorized by Section §551.074 of the 
Texas Government Code.   

  

  

B. Legal Consultation – Discussion relating to the City’s rights, duties, privileges, and 
obligations in connection to the Collective Bargaining Agreement with the Fire Union 
(IAFF-WFFA Local 3207) FY October 1, 2022 – September 30, 2025, as authorized 
by Section §551.071 of the Texas Government Code.   

  

  
C. Legal Consultation – Consultation with the Attorney on a matter in which the duty of 

the attorney to the governmental body under the Texas Disciplinary Rules of 
Professional Conduct of the State Bar of Texas clearly conflicts with this chapter as 
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authorized by Section §551.071(2) of the Texas Government Code. 
   

  

  

D. Real Property - Discussion regarding the sale, purchase, exchange, lease or value of 
state-owned property being the northeast and southwest jughandles located along IH 2 
and FM 1015 (International Blvd.) in Weslaco, Hidalgo County, Texas as authorized 
by Section §551.072 of the Texas Local Government Code.   

  

  
E. Real Property - Discussion regarding the purchase, exchange, lease or value of real 

property for the City of Weslaco landfill located in Alton, Texas as authorized by 
Section §551.072 of the Texas Local Government Code.   

  

  
F. Economic Development - Consultation with the City Attorney regarding financial 

offer or other incentives for Project No Socks 2.0 as authorized by Section §551.087 
of the Texas Government Code.   

  
VII. POSSIBLE ACTION ON WHAT IS DISCUSSED IN EXECUTIVE SESSION 
  
VIII. ADJOURNMENT 
 
I hereby certify this Notice of a Regular Meeting of the Weslaco City Commission was posted in 
accordance with the Open Meetings Act on the outside bulletin board at City Hall of the City of 
Weslaco, located at the 255 South Kansas Avenue entrance, visible and accessible to the general 
public during and after regular working hours.  This notice was posted on this 27th  day of June 
2025 on or before 5:00 pm and will remain so posted continuously for at least 72-hours preceding 
the scheduled time of this meeting in accordance with Chapter 551 of the Texas Government Code. 
 

/s/ Norma A. Cantu, City Secretary 
 

NOTE:   If any accommodation for a disability is required, please notify the City Secretary Department at 
(956) 968-3181, Ext. 1001 prior to the meeting date. 

 
Regular Meetings of the Weslaco City Commission stream live online at 

http://www.weslacotx.gov/open-government/open-meetings. Archived video of some meetings are 
also available. 

 

 
PURSUANT TO SECTION 30.06, PENAL CODE (TRESPASS BY LICENSE HOLDER WITH A CONCEALED 
HANDGUN), A PERSON LICENSED UNDER SUBCHAPTER H, CHAPTER 411, GOVERNMENT CODE 
(HANDGUN LICENSING LAW), MAY NOT ENTER THIS PROPERTY WITH A CONCEALED HANDGUN". 
 
“DE ACUERDO CON LA SECCION 30.06 DEL CODIGO PENAL (INGRESO SIN AUTORIZACION DE UN 
TITULAR DE UNA LICENCIA CON UNA PISTOLA OCULTA), UNA PERSONA CON LICENCIA SEGUN EL 
SUBCAPITULO H, CAPITULO 411, CODIGO DEL GOBIERNO (LEY SOBRE LICENCIAS PARA PORTAR 
PISTOLAS), NO PUEDE INGRESAR A ESTA PROPIEDAD CON UNA PISTOLA OCULTA”. 
 
"PURSUANT TO SECTION 30.07, PENAL CODE (TRESPASS BY LICENSE HOLDER WITH AN OPENLY 
CARRIEDHANDGUN), A PERSON LICENSED UNDER SUBCHAPTER H, CHAPTER 411, GOVERNMENT 

Removed from Bulletin Board  Date: Initials:

http://www.weslacotx.gov/open-government/open-meetings
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CODE (HANDGUN LICENSING LAW), MAY NOT ENTER THIS PROPERTY WITH A HANDGUN THAT IS 
CARRIED OPENLY". 
 
“DE ACUERDO CON LA SECCION 30.07 DEL CODIGO PENAL (INGRESO SIN AUTORIZACION DE UN 
TITULAR DE UNA LICENCIA CON UNA PISTOLA A LA VISTA), UNA PERSONA CON LICENCIA SEGUN EL 
SUBCAPITULO H, CAPITULO 411, CODIGO DEL GOBIERNO (LEY SOBRE LICENCIAS PARA PORTAR 
PISTOLAS), NO PUEDE INGRESAR A ESTA PROPIEDAD CON UNA PISTOLA A LA VISTA”. 
 



 
 
 
 
 
Date of Meeting: 
July 1, 2025 

Agenda Item No. (to be assigned by CSO): 
2025-426 

From: 
Subject: 
Certification of Public Notice. 
  
Background: 
Call to Order, includes the following: 
 A. Certification of Public Notice. 
B. Invocation. 
C. Pledge of Allegiance. 
D. Mayoral Recognition. 
E. Roll Call. 
  
Funding Source (budget code, if applicable):  
Amount:  Term of Impact:  Identified in Current Budget:  
Additional Action Prompted: 
If item previously considered, provide date and action by Commission: 
  
If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:  
  
Advisory Review, if any (name of board/committee, date of action, recommendation):  
  
NORMA CANTU Created 
ADELAIDA VEGA 

 

Xavier Salinas 
 

City Manager Comments:  
  
Staff Recommendation: 
A. Mayor will Call to Order and certify Public Notice. 
 B. Pastor Alex Valdez, Open Door Baptist Church will lead the invocation. 
 C. Mayor will lead Pledge of Allegiance; Mayor Pro-Tem may lead Texas Flag. 
 D. Mayoral Recognition. 
 E. City Secretary will call roll. 
 Four or more Commissioners present constitute a Quorum; otherwise, no action may be taken. 
  
Attachments, if any:  
  
Responsibilities upon Approval:  
  

 

Standardized Agenda Request Form



 
 
 
 
 
Date of Meeting: 
July 1, 2025 

Agenda Item No. (to be assigned by CSO): 
2025-629 

From: 
JOSE PEDRAZA 
Subject: 
To solicit input on the proposed demolition order for unoccupied buildings as 
dilapidated, substandard, unfit for human habitation and a hazard to the health, safety 
and welfare of the citizens of the City of Weslaco as per Weslaco Code of Ordinances 
Chapter 26 Article VIII Unsanitary & Dangerous Buildings, §26-225 located at: 
1. 109 N Illinois St., GONZALES ADDN LOT 16 BLK 8, City of Weslaco, Hidalgo 
County, Texas. - Recorded Owner: Juana Isabel M. Hernandez 
2. 119 S Cedro St., WESLACO ORIGINAL TOWNSITE BLK 3 LTS 11-12, City of 
Weslaco, Hidalgo County, Texas. - Recorded Owner: Noemi Villarreal 
3. 132 N Missouri St., STALLWORTH ADDN BLK 4 LT11, City of Weslaco, Hidalgo 
County, Texas. - Recorded Owner: Issac Andres Garza 
4. 210 W Plaza St., NORTHSIDE W 15'-LOT 13, ALL-LOT 14 BLK 8, City of Weslaco, 
Hidalgo County, Texas. - Recorded Owner: Patricio Solis 
5. 253 Guerra St., COLONIA GUADALUPE LT 12 BLK 7, City of Weslaco, Hidalgo 
County, Texas. - Recorded Owner: Raul Cardona 
6. 301 N Cedro St., NORTHSIDE LOT 12 BLK 7, City of Weslaco, Hidalgo County 
Texas. - Recorded Owner: Matiana Domimguez 
7. 304 N Pueblo St., CHRISTENSEN'S BLK 3 LOT 5, City of Weslaco, Hidalgo County, 
Texas. - Recorded Owner: Jesusa Medina Martinez 
8. 312 W Esplanada St., ESPLANADA BLK 14 LT 14, City of Weslaco, Hidalgo County, 
Texas. - Recorded Owner: Pascual Conchas 
9. 616 E Plaza St., RAMONA ADDN BLK 8 LTS 6-7-8, City of Weslaco, Hidalgo County, 
Texas. - Recorded Owner: Iglesia Cristiana Bethel 
10. 758 N Illinois St., L. D. MORGAN'S ADDN BLK 8 LOT 21, City of Weslaco, Hidalgo 
County, Texas. -Recorded Owner: Gregorio Gonzales 
11. 2314 E 10th St., KAYMAR NO.2 BLK 4 LOT 8, City of Weslaco, Hidalgo County, 
Texas. -Recorded Owner: Juan Martinez and Olivia G. Martinez 
12. 2610 S Bridge St., WEST TRACT AN IRRTRS740.24' FT7548.71 AC GR8.44AC 
NET, City of Weslaco, Hidalgo County, Texas. 
Recorded Owner: CF165, LLC 
  
Background: 
City staff have identified twelve properties for potential demolition. Inspections were 
conducted by both the Building and Fire departments and the structures have been 
deemed to be substandard buildings. Title policies were ordered and the property 
owners were provided with notice both through certified mail and posting on the 
structures. At this time staff is requesting demolition of all the substandard structures. 
  
Funding Source (budget code, if applicable):  
Amount:  Term of Impact:  Identified in Current Budget:  
Additional Action Prompted: 
Public Hearing 
If item previously considered, provide date and action by Commission: 

Standardized Agenda Request Form



  
If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners: 
Notice appeared in the Monitor for the BOA- Building Codes and City Commission on May 28, 2025, May 31, 2025, 
June 07, 2025, and June 11, 2025. 
  
Advisory Review, if any (name of board/committee, date of action, recommendation): 

• Demolition, no property owners were present at the meeting and have not contacted staff to make 
arrangements for remove or repair of the structure: 

1. 119 S Cedro St., WESLACO ORIGINAL TOWNSITE BLK 3 LTS 11-12, City of Weslaco, Hidalgo 
County, Texas.  
Recorded Owner: Noemi Villarreal  
2. 132 N Missouri St., STALLWORTH ADDN BLK 4 LT11, City of Weslaco, Hidalgo County, Texas. 
 Recorded Owner: Issac Andres Garza 
3. 210 W Plaza St., NORTHSIDE W 15'-LOT 13, ALL-LOT 14 BLK 8, City of Weslaco, Hidalgo 
County, Texas.  
Recorded Owner: Patricio Solis 
4. 253 Guerra St., COLONIA GUADALUPE LT 12 BLK 7, City of Weslaco, Hidalgo County, Texas.  
Recorded Owner: Raul Cardona 
5. 301 N Cedro St., NORTHSIDE LOT 12 BLK 7, City of Weslaco, Hidalgo County Texas. 
Recorded Owner: Matiana Domimguez 
6. 304 N Pueblo St., CHRISTENSEN'S BLK 3 LOT 5, City of Weslaco, Hidalgo County, Texas.  
Recorded Owner: Jesusa Medina Martinez  
7. 758 N Illinois St., L. D. MORGAN'S ADDN BLK 8 LOT 21, City of Weslaco, Hidalgo County, 
Texas. 
Recorded Owner: Gregorio Gonzales 
8. 2314 E 10th St., KAYMAR NO.2 BLK 4 LOT 8, City of Weslaco, Hidalgo County, Texas. 
Recorded Owner: Juan Martinez and Olivia G. Martinez 
 
9. 109 N Illinois St., GONZALES ADDN LOT 16 BLK 8, City of Weslaco, Hidalgo County, Texas. 
Recorded Owner: Juana Isabel M. Hernandez 
Owner was granted a six-month extension to pull a building permit for repairs. If no action is taken by the property 
owner within six-month, the board recommends that staff be allowed to demolish the structure. 
 
10. 312 W Esplanada St., ESPLANADA BLK 14 LT 14, City of Weslaco, Hidalgo County, Texas.  
Recorded Owner: Pascual Conchas 
Owner was granted a six-month extension to pull a building permit for repairs. If no action is taken by the property 
owner within six-month, the board recommends that staff be allowed to demolish the structure. 
11. 616 E Plaza St., RAMONA ADDN BLK 8 LTS 6-7-8, City of Weslaco, Hidalgo County, Texas.  
Recorded Owner: Iglesia Cristiana Bethel  
Owner was granted a six-month extension to pull a building permit for repairs. If no action is taken by the property 
owner within six-month, the board recommends that staff be allowed to demolish the structure. 
12. 2610 S Bridge St., WEST TRACT AN IRRTRS740.24' FT7548.71 AC GR8.44AC NET, City of 
Weslaco, Hidalgo County, Texas. - Recorded Owner: CF165, LLC 
Owner was granted a six-month extension to pull a building permit for repairs. If no action is taken by the property 
owner within six-month, the board recommends that staff be allowed to demolish the structure. 
  
FLOR ELISA ACUNA Created/Initiated 
REBEKAH DE LA FUENTE Approved 
Martin Garza New 

City Manager Comments: 
Approve as recommended by staff. 
  
Staff Recommendation: 
Staff recommends demolition of the structures. 
  
Attachments, if any:  
  
Responsibilities upon Approval: 
Staff will proceed with either demolition of the structures or will conduct progress checks on the properties that were 



granted extensions. 
  

 



 
 
 
 
 
Date of Meeting: 
July 1, 2025 

Agenda Item No. (to be assigned by CSO): 
2025-431 

From: 
Subject: 
Approval of the Minutes of the Regular Meeting and Workshop on May 21, 2025. 
(Staffed by City Secretary's Department.) 
  
Background: 
  
Funding Source (budget code, if applicable):  
Amount:  Term of Impact:  Identified in Current Budget:  
Additional Action Prompted: 
Mayor's Signature 
If item previously considered, provide date and action by Commission: 
  
If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:  
  
Advisory Review, if any (name of board/committee, date of action, recommendation):  
  
NORMA CANTU Created 
ADELAIDA VEGA 

 

Xavier Salinas 
 

City Manager Comments: 
Approve subject to comments from the governing body. 
  
Staff Recommendation: 
Approve as submitted. 
  
Attachments, if any: 
250521 record, 250521 minutes 
  
Responsibilities upon Approval: 
Execute and retain. 
  

 

Standardized Agenda Request Form
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           RECORD OF WORKSHOP
                                                                WESLACO CITY COMMISSION
                                                                      WEDNESDAY, MAY 21, 2025

On this 21st  day of May 2025  at 4:30 p.m., the City Commission of the City of Weslaco, Texas 
convened in a Workshop in the Legislative Chamber Room located at 255 S. Kansas Avenue with 
the following members present:

PRESENT: Mayor Adrian Gonzalez
Mayor Pro Tem Israel Gonzalez Jr. 
Commissioner JP Rodriguez
Commissioner Letty Lopez
Commissioner Josh Pedraza (arrived at 4:55p.m)
Commissioner Pete Garcia Jr. (arrived 4:40p.m.)

     
ABSENT:             Commissioner Adrian Farias

STAFF PRESENT: Martin Garza City Manager
Norma A. Cantu City Secretary
Benjamin Castillo                    Interim City Attorney

Also present:   Xavier Salinas, Asst. City Manager, Aida Vega, Deputy City Secretary, Rosie 
Cavazos, Finance Director,  Joe Pedraza, Asst. Planning and Code Enforcement Director, Peter 
Hermida, City Engineer, Mary Garcia, Asst. Library Director, Luz Galindo, HR Director, Chris 
Sanchez, Asst. Fire Chief, Robert Lopez, Police Chief, David Arce, Public Works Director, 
Maricarmen Garcia, Asst. Library Director, Eddie Gil, IT,  and other staff members.

I. CALL TO ORDER

  A. Certification of Public Notice.  

Mayor Gonzalez called the meeting to order and certified the public notice of the meeting as 
properly posted Friday, May 16, 2025.
 B.   Roll Call.

Norma A. Cantu, City Secretary conducted roll call.  

II. NEW BUSINESS

  A. Questions from Mayor and City Commission on any items regarding the Regular 
City Commission meeting to be held May 21, 2025. (Staffed by City Manager.)  

Mayor Gonzalez stated the agenda item was a new element to the workshop meeting moving 
forward; no action is taken, and the purpose is to allow any member of the commission to question 
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staff regarding items for clarification and/or additional information to be better informed regarding 
agenda items to be presented.   

Mayor Gonzalez entertained any questions from the commission.

Commissioner Rodriguez questioned the Veterans Day holiday cost to the City, the extension of 
the moratorium to multifamily districts and was there a status of repairs at the South Wastewater 
Treatment Plant.

Rosie Cavazos, Finance Director, stated the cost to add the holiday to the city would be $78,892.18 
for all staff and the overtime for essential departments is $41,433.16; police and fire would follow 
the adopted holiday schedule approved by the commission and is a non-negotiable article in the 
CBA Agreements.

Mayor Gonzalez stated one reason the moratorium became necessary was to allow time for an 
assessment regarding the infrastructure of the water treatment plants, especially the South 
Wastewater Treatment Plant; discussion with Inframark were ongoing regarding the necessary 
repairs for this plant and recommended the commission plan a tour of the plant to visually see the 
conditions and the importance of the moratorium to see the impact on the city’s utility 
infrastructure and supply demands.

Rebekah de la Fuente, Planning and Code Enforcement Director, stated information collected 
showed a higher demand of water, sewer and streets usage from multifamily developments to that 
of commercial and residential; the moratorium to multifamily development will allow the time 
needed to determine course of action for meeting the needs of growth; stated developers have the 
right to request a waiver and some developers are re-evaluating multifamily use and going to 
residential because demand of apartments has slowed down.  

B. Discussion and presentation on the Public Utilities Department. (Staffed by Public 
Works Department.)  

David Arce, Public Works Director, presented the different roles and divisions of the Public Works 
Department; highlighted on the water division and wastewater collections, presented future 
equipment for staff and projects that would be done; reported activity Oct 2024-May 2025 had 107 
water leak/breaks, 99 sewer backups, fire hydrants replaced, 206 storm basins done, storm line 
cleaning 32,000ft, sewer line cleaning 36,500 feet and water/sewer locates 125.

 C. Discussion and presentation on the Code Enforcement Department. (Staffed by 
Planning & Code Enforcement Department.)  

Joe Pedraza, Asst. Planning & Code Enforcement Director, stated there is four divisions  of 
Planning and Code Enforcement; Planning, Building, Health and Code Enforcement; went over 
the scope of work for all the divisions; presented ongoing projects and completed projects, 
demolition of dilapidated structures being evaluated is 18; tasked with the enforcement of weedy 
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lots and abandoned/junked vehicle; clean sweep operations reduced from two to one because  the 
participation of volunteers has become difficult because the majority of those volunteers were from 
the schools that no longer can participate as a result of many other events going on and noted 
before there was about 300 volunteers and now less than 100.  A brief discussion about having 
neighborhood clean sweeps and how often it could be done took place; staff went over the process 
of junked vehicles and how enforced.  

The commission did not enter into executive session.

III. EXECUTIVE SESSION

 A. Personnel - Discussion on the Voluntary Separation Agreement for the City 
Manager and any other related items as authorized by Section §551.074 of the Texas Government 
Code.  

 B. Legal Consultation – Discussion with the City Manager and City Attorney relating 
to the City’s rights, duties, privileges, and obligations in connection to the Collective Bargaining 
Agreement with the Fire Union (IAFF-WFFA Local 3207) FY October 1, 2022 – September 30, 
2025, as authorized by Section §551.071 of the Texas Government Code.  

 C. Legal Consultation – Consultation with the City Manager and City Attorney 
relating to the City’s rights, duties, privileges, and obligations in connection to the Collective 
Bargaining Agreement with the Weslaco Municipal Police Union (WMPU) authorized by Section 
§551.071 of the Texas Government Code.  

  D. Real Property - Consultation with the City Attorney regarding the sale, purchase, 
exchange, lease or value of state-owned property being the northeast and southwest jughandles 
located along IH 2 and FM 1015 (International Blvd.) in Weslaco, Hidalgo County, Texas as 
authorized by Section §551.072 of the Texas Local Government Code.  

 E. Real Property - Discussion regarding the purchase, exchange, lease or value of real 
property for the City of Weslaco landfill located in Alton, Texas as authorized by Section §551.072 
of the Texas Local Government Code.  

 F. Real Property - Discussion regarding the purchase, exchange, lease or value real 
property as authorized by Section §551.072 of the Texas Local Government Code.  

  G. Deliberation - Discussion on authorization to the City Manager to negotiate with a 
third party on a prospective gift to the City of Weslaco as authorized by Section §551.073 of the 
Texas Government Code.  

 III. ADJOURNMENT
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Commissioner Pedraza seconded by Commissioner Rodriguez, moved to adjourn the workshop 
meeting of May 21, 2025, at 5:34 p.m.  The motion carried unanimously; Mayor Gonzalez was 
present and voting.

CITY OF WESLACO

               

Adrian Gonzalez, MAYOR

ATTEST:

Norma A. Cantu, CITY SECRETARY  
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         MINUTES OF REGULAR MEETING                     
          WESLACO CITY COMMISSION

                                                                                             MAY 21, 2025

On Wednesday, May 21, 2025, at 5:34 p.m. the City Commission of the City of Weslaco, Texas 
convened in a Regular Meeting at City Hall in the Legislative Chamber, located at 255 South 
Kansas Avenue with the following members’ present:

PRESENT: Mayor Adrian Gonzalez
Mayor Pro Tem Israel Gonzalez Jr. 
Commissioner            JP Rodriguez
Commissioner Letty Lopez
Commissioner Pete Garcia Jr.
Commissioner Josh Pedraza

     
ABSENT:            Commissioner Adrian Farias

STAFF PRESENT: Martin Garza City Manager
Norma A. Cantu City Secretary
Benjamin Castillo                              Interim City Attorney            

Also present:   Xavier Salinas, Asst. City Manager, Aida Vega, Deputy City Secretary, Rosie 
Cavazos, Finance Director,  Rebekah de la Fuente, Planning and Code Enforcement Director, Joe 
Pedraza, Asst. Director of Planning and Code Enforcement, Arnold Becho, Library Director,  
Antonio Lopez, Fire Chief, Robert Lopez, Police Chief, David Arce, Public Works Director, Rick 
Mendoza, IT Director, Rosa Badillo, Court Coordinator, Lily Alvarez, Airport Director, Lucio 
Garza,  Inframark and other staff members.

I. CALL TO ORDER

  A. Certification of Public Notice.

Mayor Gonzalez called the meeting to order and certified the public notice of the meeting as 
properly posted Friday, May 16, 2025.

 B. Invocation.

 Pastor  led the invocation.

 C. Pledge of Allegiance.  

Mayor Gonzalez led the “Pledge of Allegiance and Texas Flag." 

D. Roll Call.

Norma A. Cantu, City Secretary, noted the absence of Commissioner Farias and a quorum present.
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 E. Mayoral recognition.

1) Recognition - Snow to Sun RV Resort for the Police Department.  

Mayor Gonzalez and the City Commission recognized the Community Policing Officers of the 
Weslaco Police Department for their dedication to the residents of the Snow to Sun RV.  Snow to 
Sun RV Park residents also extended their appreciation to the Community Policing Officers.

 2) Recognition of Weslaco High School National Honor Society and JROTC students.  

Mayor Gonzalez and the City Commission recognized Francisco Silva and the Weslaco High 
School National Honor Society for their volunteer service and dedication honoring veterans in 
mapping the gravesites and flag placement at the Weslaco City Cemetery.

 3) Proclamation - Public Works Week.  

Mayor Gonzalez and the City Commission proclaimed May 18-24, 2025 as “National Public 
Works week”.

 4) Proclamation - Mental Health Awareness Month.  

Mayor Gonzalez and the City Commission proclaimed May as “Mental Health Month in 
Weslaco”.

 5) Proclamation - Stroke Awareness Month.  

Mayor Gonzalez and the City Commission proclaimed the month of May as “Stroke Awareness 
Month”.

Mayor Gonzalez, at this time along with the City Commission, recognized Martin Garza, City 
Manager,  on his retirement, thanked him for the leadership and dedication and wished him the 
best on his retirement.  

II. PRESENTATION

 A. LRGVDC - LISTO RGV Conference.

Cesar Merla, Asst. Director, Public Safety of  Lower Rio Grande Valley Development Council 
(LRGVDC) extended an invitation to the commission for the upcoming LISTRO RGV Conference 
scheduled September 24-26, 2025; theme for the conference is “recovery after an incident”.

III. PUBLIC COMMENTS

None.

IV. PUBLIC HEARING

Commissioner Pedraza seconded by Mayor Pro Tem Gonzalez Jr. moved to open the public 
hearing.  The motion carried unanimously; Mayor Gonzalez was present and voting. 
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A. To solicit input on behalf of 7-Eleven Beverage Company Inc. to approve a 
Conditional Use Permit to obtain a Wine and Malt Beverage Retail Dealer’s On-Premises Permit, 
at 901 N Airport Dr., also being Lot 3, Blk 1, Mid Valley Industrial Park No. 2 Subdivision, 
Weslaco, Hidalgo County, Texas.  

No comments.

 B. To solicit input on behalf of Lucero Mendoza and Julio Torres to approve a 
Conditional Use Permit to obtain a Package Store Permit, at 1603 N International Blvd. Ste B, also 
being Lot 1, Blk 3, La Hacienda North P.U.D. Subdivision, Weslaco, Hidalgo County, Texas.  

No comments.

 C. To solicit input on behalf of Barge Kristie Lynn to rezone 2319 W Bus Hwy 83, 
also being East 8.68 acres of the West 16.18 acres of Farm Tract 632, West Tract Subdivision, 
Weslaco, Hidalgo County, Texas from R-2 Duplex & Apartment District to B-2 Secondary & 
Highway District.  

No comments.

 D. To solicit input on behalf of the City of Weslaco for an extension for 120 days 
regarding the moratorium of applications for duplexes, triplexes, fourplexes and multifamily 
residential development.  

No comments.

Commissioner Pedraza seconded by Commissioner Lopez moved to close the public hearing.  The 
motion carried unanimously; Mayor Gonzalez was present and voting. 

V. REPORTS

  A. Inframark.  

Lucio Garza, Inframark,  reported on the capital improvements and their status; went over the 
capital repairs completed for post aeration blower at the South Wastewater Treatment Plant, 
generator display program repaired; foundation repairs at the water plant for the containment and 
the  blower that helps backwash filters were repaired; went over rehab of lift station 13 and the 
platform raised 3-feet; lift station 28 staff monitored for discharge; thanked Public Works for 
millings placed at lift stations allowing their operators to enter safely; reported April 2025  flows 
for the Water Treatment Plant was 6.84mgd, operating at 53% capacity and compliance report was 
good; North Wastewater Treatment Plant flow was 2.74mgd, operating capacity at 56% and 
compliance report in order, South Wastewater Treatment Plant flow was 1.6mgd, operating 
capacity was at 66%, compliance report had one non-compliance because of the recent rains that 
effected the UV Modules.
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 B. Engineering - Drainage Advisory Board. 

No report.

VI. CONSENT AGENDA

 All items listed under the Consent Agenda are considered to be routine, and the Governing 
Body has been furnished with background and support material and will be enacted by one motion. 
There will be no separate discussion of these items. If discussion is desired, the item(s) will be 
removed from the consent agenda by the Mayor, a Commission member or the City Manager and 
will be considered separately.     

 A. Approval of the Minutes of the Special Meeting on April 7, 2025, and the Record 
for the Workshop on April 16, 2025. (Staffed by City Secretary's Department.)   

  B. Approval of Resolution 2025-36 to enter into an agreement with TxDOT for a 
public event in the city limits of Weslaco requiring the closure of Farm to Market Rd 88 (Texas 
Blvd) between US Business 83 Highway and 6th Street from 1:00 pm to 11:00 pm for the 4th of 
July Drone Display event on July 4, 2025, allowing public consumption of alcohol on the street 
from US Business 83 Highway to 6th Street; waiving fees and ordinances associated with the 
event; approving support by City of Weslaco, Weslaco Parks and Recreation, Public Works, 
Police, Fire, and EMS Department.  (Staffed by Engineering Department.)

 C. Approval of Resolution 2025-37 to apply for the FY2026 SB 224 Catalytic 
Converter Grant to purchase equipment, fund overtime and software recurring cost. (Staffed by 
Police Department.)

 D. Approval of the Interlocal Cooperation Agreement between the County of Hidalgo, 
Texas and the City of Weslaco regarding MVCPA Auto Theft Task Force with a match not to 
exceed $17,206.00 from general funds for overtime, professional contract services, travel, and 
equipment (Staffed by Police Department.)

 E. Approval to solicit sealed bids to purchase license plate readers funded through 
FY25 MVCPA SB224 Catalytic Converter Grant with a 20% local match.  (Staffed by Police 
Department.)

 F. Approval to ratify renewal of the Verizon Connect 12-month contract with the 
Weslaco Police Department for an amount of $15.98 per unit with a total amount not to exceed 
$1500.00 monthly subscription fees. (Staffed by Police Department.)

 G. Approval to solicit bid proposals for surplus dirt from the Mayor Pablo Pena RDF 
project. (Staffed by Parks & Recreation Department.)

 H. Approval of the landowners' petition from Jack Harbison Jr. for the release of 
property located in the City's Extraterritorial Jurisdiction is described as 8.045 acres of land, more 
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or less out of Farm Tract 1116, The West and Adams Tract and all of Tract 1125, West and Adams 
Tract, Hidalgo County, Texas.  (Staffed by Planning and Code Enforcement Department.)

 I. Approval of the Letter of Support for the "Toddler Adventure Playscape" project at 
Gibson Park to be submitted by the Weslaco High School FCCLA to the Knapp Community Care 
Foundation. (Staffed by Parks & Recreation Department.)

 J. Approval on the request from First Baptist Church for street closure from 7:30 am 
to 12:30 pm from 6th Street to 7th Street beginning June 9th through June 12, 2025, for vacation 
bible school.  (Staffed by City Manager.)

 K. Approval to renew an interlocal agreement with Hidalgo County Health 
Department and the City of Weslaco regarding septic systems within the City Limits.  (Staffed by 
Planning & Code Enforcement Department.)   

 L. Approval for the continuation of the Declaration of Disaster Order through June 3, 
2025.  (Staffed by Fire Department.)

Commissioner Rodriguez requested to withhold item K from the consent agenda.

Commissioner Pedraza seconded by Commissioner Lopez moved to approve the consent agenda 
withholding item K as presented.  The motion carried unanimously; Mayor Gonzalez was present 
and voting.

K. Approval to renew an interlocal agreement with Hidalgo County Health Department and 
the City of Weslaco regarding septic systems within the City Limits.  (Staffed by Planning & Code 
Enforcement Department.)   

Joe Pedraza, Asst. Planning and Code Enforcement Director, stated the interlocal addressed septic 
systems that are in the City’s ETJ to allow the county to inspect, permit and charge and stated this 
was an annual renewal and is a renewal for one year.  Staff recommended approval.

Commissioner Rodriguez seconded by Commissioner Lopez moved to approve the Interlocal 
Agreement with Hidalgo County Health Department as presented.  The motion carried 
unanimously; Mayor Gonzalez was present and voting.

VII. OLD BUSINESS

 A. Discussion and consideration amending the Personnel Policies and Procedures to 
add Veterans Day as an approved holiday. (This item was tabled on May 7, 2025; requested by 
Commissioner Garcia Jr. and Mayor Pro Tem Israel Gonzalez Jr.; staffed by Finance Department.)  

Commissioner Pedraza seconded by Commissioner Rodriguez moved to remove from the table.  
The motion carried unanimously; Mayor Gonzalez was present and voting.

Rosie Cavazos stated the holiday if approved would affect the FY26 and would be adjusted 
accordingly.  (overtime line item)
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Commissioner Garcia Jr. seconded by Commissioner Lopez moved to  amend the Personnel 
Policies and Procedures to add Veterans Day as an approved holiday as presented.  The motion 
carried unanimously; Mayor Gonzalez was present and voting.

VIII. NEW BUSINESS

  A. Discussion and consideration after public hearing on behalf of  7-Eleven Beverage 
Company Inc. to approve a Conditional Use Permit to obtain a Wine and Malt Beverage Retail 
Dealer’s On-Premises Permit, at 901 N Airport Dr., also being Lot 3, Blk 1, Mid Valley Industrial 
Park No. 2 Subdivision, Weslaco, Hidalgo County, Texas. (Staffed by Planning & Code 
Enforcement Department.)  

Rebekah de la Fuente, Director of Planning and Code Enforcement, stated five property owners 
were notified, and no objection was received; stated this was for the new 7-Eleven store located 
where the old police/fire department were.  The Planning and Zoning Commission and staff 
recommended approval.

Commissioner Pedraza seconded by Commissioner Rodriguez moved to approve a Conditional 
Use Permit to obtain a Wine and Malt Beverage Retail Dealer’s On-Premises Permit, at 901 N 
Airport Dr  as presented.  The motion carried unanimously; Mayor Gonzalez was present and 
voting.

 B. Discussion and consideration after public hearing on behalf of  Lucero Mendoza 
and Julio Torres to obtain a Package Store Permit, at 1603 N International Blvd. Ste B, also being 
Lot 1, Blk 3, La Hacienda North P.U.D. Subdivision, Weslaco, Hidalgo County, Texas. (Staffed 
by Planning & Code Enforcement Department.)  

Rebekah de la Fuente stated twenty-four property owners were notified, and no objection was 
received; applicant proposed to have a Package Store Permit and will be the site of a vape and 
liquor shop.  The Planning and Zoning Commission and staff recommended approval.

Mayor Pro Tem Gonzalez Jr. seconded by Commissioner Lopez moved to approve a Package Store 
Permit, at 1603 N International Blvd. Ste B  as presented.  The motion carried unanimously; Mayor 
Gonzalez was present and voting.

 C. Discussion and consideration after public hearing on behalf of Barge Kristie Lynn 
on Ordinance 2025-06 to rezone 2319 W Bus Hwy 83, also being East 8.68 acres of the West 16.18 
acres of Farm Tract 632, West Tract Subdivision, Weslaco, Hidalgo County, and Texas from R-2 
Duplex & Apartment District to B-2 Secondary & Highway District. First reading of Ordinance 
2025-06. (Staffed by Planning & Code Enforcement Department.)  

Rebekah de la Fuente stated nineteen property owners were notified, and no objection was 
received; applicant is purchasing the property and proposed to extend his business, Texas 
Behavioral Center; Weslaco Farmers Market currently there will remain until construction begins 
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on the expansion.  The Planning and Zoning Commission and staff recommended approval based 
on the surrounding land use and the zone would be in compliance with the proposed use. 

Commissioner Pedraza seconded by Commissioner Rodriguez moved to approve Ordinance 2025-
06 to rezone 2319 W Bus Hwy 83  as presented.  The motion carried unanimously; Mayor 
Gonzalez was present and voting.

 D. Discussion and consideration after the public hearing on behalf of the City of 
Weslaco to approve an extension of 120 days on the temporary moratorium pertaining to recent 
applications for duplexes, triplexes, fourplexes and multifamily residential development. (Staffed 
by City Manager/Planning and Code Enforcement Department.)  

Rebekah de la Fuente stated the moratorium was approved September 23, 2024 and applies to all 
subdivisions and rezones for apartment type uses in the city and ETJ; the extension requested 
allows staff to continue reviewing the city’s policies, subdivision and zoning ordinance to upgrade 
the permitting and planning of the necessary infrastructure needed to keep the city growing 
responsibly; if approved the extension for the temporary moratorium would be until September 
16, 2025 (120-days); went over the exceptions and waivers a property owner has; went over work 
status for the South Wastewater Treatment Plan, drainage improvements (RDF), assessment of 
infrastructure for water and wastewater by Ambiotec and meeting with consultants, Raftelis, 
regarding the subdivision and zoning ordinances, impact study, Land Assessment Plan and CIP 
Plan needed.  Staff recommended approval of the temporary moratorium.

Commissioner Pedraza seconded by Mayor Pro Tem Gonzalez, Jr.  moved to approve an extension 
of 120 days on the temporary moratorium pertaining to recent applications for duplexes, triplexes, 
fourplexes and multifamily residential development as presented.  The motion carried; 
Commissioner Rodriguez and Lopez against; Mayor Gonzalez was present and voting.

 E. Discussion and consideration of an Interlocal Agreement between the City of 
Weslaco and the City of Mercedes for Sanitary Sewer and Water services for Camino Height 
Subdivision.  (Staffed by the Planning and Code Enforcement Department.)  

Martin Garza recommended no action as staff had questions that required consultation with legal 
counsel.

No action.

F. Discussion and consideration on the variance request for Tamez Estates 
Subdivision being 6.766-acre out of the South 7 acres of the North 12 acres of Farm Tract 198, 
West Tract Subdivision, Weslaco, Hidalgo County, Texas. Located on the west side of Mile 6 
approximately 2,244ft north of Mile 10.  (Staffed by Planning and Code Enforcement Department.)  

Rebekah de la Fuente stated this was a proposed three (3) lot subdivision outside city limits;  
serviced with water by North Alamo Water Supply and proposed sewer by On -Site Sewage 
Facility (OSSF) because the nearest sewer line is south of the development approximately 2,600 
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feet away.  The Planning and Zoning Commission recommended approval; staff recommended 
compliance with the ordinance on the variance.  

Mayor Pro Tem Gonzalez Jr. seconded by Commissioner Lopez  moved to approve the variance 
request for Tamez Estates Subdivision as presented.  The motion carried unanimously; Mayor 
Gonzalez was present and voting.

 G. Discussion and consideration of final payment in the amount $23,832.00 to G-8 
Utilities for the Border Avenue Storm Drainage project.  (Staffed by Engineering Department.)  

Peter Hermida, City Engineer, stated the project was 100% complete; the project engineer has 
provided the as-built plans and warranty documents for the project.  Staff recommended approval 
of final payment to G-8 Utilities.

Commissioner Pedraza seconded by Commissioner Rodriguez moved to approve final payment in 
the amount $23,832.00 to G-8 Utilities as presented.  The motion carried unanimously; Mayor 
Gonzalez was present and voting.

 H. Discussion and consideration on the proposal submitted by B2Z Engineering for 
the amount of $28,886.00 for construction materials testing services associated with the Kansas 
and Los Torritos Drainage Improvements Project. (Staffed by Engineering Department.)  

Peter Hermida stated B2Z Engineering has an agreement in place for construction materials testing 
services; commission action necessary because the fee is over the threshold allowed for approval 
by staff and recommended approval for the services for the Kansas and Los Torritos Drainage 
Improvements Project.

Commissioner Pedraza seconded by Commissioner Rodriguez moved to approve B2Z Engineering 
for construction materials testing services associated with the Kansas and Los Torritos Drainage 
Improvements Project for $28,886.00 as presented.  The motion carried unanimously; Mayor 
Gonzalez was present and voting.

 I. Discussion and consideration to accept and file the Financial Reports (unaudited) 
as of March 31, 2025 for the General Fund, Water and Sewer Fund, Solid Waste Fund, and Airport 
Fund. (Staffed by Finance Department.)  

Rosie Cavazos stated the general fund had a positive change in fund balance of $8.5M, revenues 
collected were at $24.9M that is 68% of the proposed budget; sales tax collected was $7.9M that 
is in line with projections, interest earned $405K and number of day remain strong at 146 with 
93.18% of our ad valorem tax collected; water & wastewater had a negative revenues over 
expenditures of $1.2M, negative days of working capital because debt payments done in February; 
sanitation fund had a positive change in fund balance of $360,482, had 90 days of working capital 
and; airport fund had a negative net change of $914,054 and continued with a negative number of 
working capital days and waiting for reimbursement from grants that have been awarded. Staff 
recommended approval to accept and file the Financial Reports (unaudited) for March 31, 2025.
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Commissioner Rodriguez seconded by Mayor Pro Tem Gonzalez Jr. moved to accept and file the 
Financial Reports (unaudited) as of March 31, 2025 for the General Fund, Water and Sewer Fund, 
Solid Waste Fund, and Airport Fund as presented.  The motion carried unanimously; Mayor 
Gonzalez was present and voting.

 J. Discussion and consideration to accept and file the Quarterly Investment Report for 
period ending March 31, 2025.  (Staffed by Finance Department.)  

Rosie Cavazos stated deposits increased during the first quarter because of property tax collections; 
interest earned to date is $1,308,806 and in pace with projections; stated the General fund 
recognized $424,144 and the remaining balance went to other capital projects funds; noted that the 
City’s account with PNC Bank was officially closed on April 22, 2025. Staff recommended 
approval to accept and file the Quarterly Investment Report for the period ending March 31, 2025.

Commissioner Lopez seconded by Mayor Pro Tem Gonzalez Jr. moved to accept and file the 
Quarterly Investment Report for the period ending March 31, 2025  as presented.  The motion 
carried unanimously; Mayor Gonzalez was present and voting.

 K. Discussion and consideration to approve Resolution 2025-39 authorizing 
publication of Notice of Intent to Issue Certificates of Obligation Series 2025.   (Staffed by Finance 
Department.)  

Rosie Cavazos stated the resolution authorized publication on the notice of intent to issue 
Certificates of Obligation in an amount not to exceed $35 million; proposed use included but not 
limited to, street improvements, city park improvements that included lighting and playscapes, 
water and wastewater system improvements, city drainage improvements, public safety buildings 
and payment of contractual obligations for professional services related to the above projects, 
including financial advisory, legal, architectural, and engineering services and in attendance was 
Anne Burger Entrekin, Hilltop Securities and Dan Martinez, Bond Counsel. 

Anne Burger Entrekin stated if approved the next steps would be publication (2-weeks), website 
disclosure on the intent of bonds, official statement prepared for the rating agencies and investors 
and then bid to underwrite the bonds for approval by the commission on August 27th.  

Mayor Gonzalez noted a House Bill in the legislative session, if passed, would prevent the issuance 
of bonds and expressed the importance for the issuance of these bonds to continue moving forward 
with projects.

Dan Martinez, Bond Counsel, stated the language regarding the intent of the bonds was broad 
enough that  allowed flexibility for changes in the proposed projects should the need arise.

Commissioner Pedraza seconded by Mayor Pro Tem Gonzalez Jr. moved to approve Resolution 
2025-39 authorizing publication of Notice of Intent to Issue Certificates of Obligation Series 2025  
as presented.  The motion carried unanimously; Mayor Gonzalez was present and voting.
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 L. Discussion and consideration to approve payment of $70,476.03 for routing 
software services with vendor Routeware Inc. for 13 solid waste collection units set to expire 
September 30, 2025. (Staffed by Public Works Department.)  

David Arce, Public Works Director, stated the city entered a three-year contract with Routeware 
in 2021, expired in September 2024 and auto renewed, extending the agreement through 
September 30, 2025; staff were able to negotiate a small price reduction but there was still an 
increase to the agreement of $4,000 for the remainder of the term ending September of 2025.  Staff 
recommended approval due for the remaining three quarters (Jan-Mar) of  $70,476.03. 

Commissioner Pedraza seconded by Commissioner Rodriguez moved to approve payment of 
$70,476.03 for routing software services with vendor Routeware Inc.  as presented.  The motion 
carried unanimously; Mayor Gonzalez was present and voting.

 M. Discussion and consideration of final payment in the amount $175,380.00 to 
Southern Trenchless Solutions for the emergency repair to lift station 13. (Staffed by Public Works 
Department.)  

David Arce stated Southern Trenchless Solutions completed the emergency repairs for Lift Station 
No. 13; work was performed promptly and in accordance with the scope identified during the 
emergency response between Inframark and City staff and lift station is fully operational.  Staff 
recommended approval of final payment  in the amount $175,380.00 to Southern Trenchless 
Solutions.

Commissioner Pedraza seconded by Commissioner Rodriguez moved to approve final payment in 
the amount $175,380.00 to Southern Trenchless Solutions for the emergency repair to lift station 
13 as presented.  The motion carried unanimously; Mayor Gonzalez was present and voting.

 N. Discussion and consideration of final payment in the amount $113,956.00 to G-8 
Utilities for the Mid-Valley Airport Storm Drainage project. (Staffed by Airport Department.)  

Lily Alvarez, Airport Director, stated G8 Utilities was awarded the contract for Airport Stormwater 
improvements and notice to proceed was issued February 10, 2025; project completed end of April 
and  KSA Engineers conducted final walk-through.  Staff recommended approval of final payment  
$113.956, certificate of warranty has been filed, and the project was funded by ARPA.

Commissioner Pedraza seconded by Commissioner Mayor Pro Tem Gonzalez Jr. moved to 
approve final payment in the amount $113,956.00 to G-8 Utilities for the Mid-Valley Airport 
Storm Drainage project as presented.  The motion carried unanimously; Mayor Gonzalez was 
present and voting.

 O. Discussion and consideration on consultant agreement with GovSolutions 
Consulting LLC.  (Staffed by City Attorney.)  
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Benjamin Castillo, Interim City Attorney, stated GovSolutions Consulting LLC, was an agreement 
with Martin Garza to assist the city with the transition of city operations because of his retirement; 
agreement is similar as previously done with the past City Manager; term is for one-year and went 
over the scope of work to be performed.  

Commissioner Pedraza seconded by Commissioner Lopez moved to approve consultant agreement 
with GovSolutions Consulting LLC as discussed in executive session.  The motion carried 
unanimously; Mayor Gonzalez was present and voting.

Commissioner Rodriguez excused himself from the meeting due to another commitment and did 
not participate in executive session.

IX. EXECUTIVE SESSION 

At 7:29  p.m. Commissioner Pedraza seconded by Commissioner Rodriguez moved to convene 
the regular meeting into Executive Session.  The motion carried unanimously; Mayor Gonzalez 
was present and voting.

Commissioner Rodriguez excused himself from the meeting due to another commitment and did 
not participate in the executive session.

At  8:47 p.m. Mayor Gonzalez stated the City Commission had completed its Executive Session 
and reconvened the regular meeting as open to the public. 

X. POSSIBLE ACTION ON WHAT IS DISCUSSED IN EXECUTIVE SESSION

  A. Personnel - Discussion on the Voluntary Separation Agreement for the City 
Manager and any other related items as authorized by Section §551.074 of the Texas Government 
Code.  

Commissioner Pedraza seconded by Commissioner Lopez moved to approve the Voluntary 
Separation Agreement for the City Manager and any other related items as discussed in executive 
session.  The motion carried; Mayor Gonzalez was present and voting.

 B. Legal Consultation – Discussion with the City Manager and City Attorney relating 
to the City’s rights, duties, privileges, and obligations in connection to the Collective Bargaining 
Agreement with the Fire Union (IAFF-WFFA Local 3207) FY October 1, 2022 – September 30, 
2025, as authorized by Section §551.071 of the Texas Government Code.  

No action.

 C. Legal Consultation – Consultation with the City Manager and City Attorney 
relating to the City’s rights, duties, privileges, and obligations in connection to the Collective 
Bargaining Agreement with the Weslaco Municipal Police Union (WMPU) authorized by Section 
§551.071 of the Texas Government Code.  

No action.



Minutes of the Regular Meeting of May 21, 2025                                                    Page 12 of 12

 D. Real Property - Consultation with the City Attorney regarding the sale, purchase, 
exchange, lease or value of state-owned property being the northeast and southwest jughandles 
located along IH 2 and FM 1015 (International Blvd.) in Weslaco, Hidalgo County, Texas as 
authorized by Section §551.072 of the Texas Local Government Code.  

No action.

 E. Real Property - Discussion regarding the purchase, exchange, lease or value of real 
property for the City of Weslaco landfill located in Alton, Texas as authorized by Section §551.072 
of the Texas Local Government Code.  

Commissioner Garcia seconded by Mayor Pro Tem Gonzalez Jr. moved to approve the City 
Manager continue discussions with the City of Alton regarding the Weslaco landfill as discussed 
in executive session.  The motion carried; Mayor Gonzalez was present and voting.

F. Real Property - Discussion regarding the purchase, exchange, lease or value of real 
property as authorized by Section §551.072 of the Texas Local Government Code.  

Commissioner Pedraza seconded by Commissioner Lopez moved to approve the City Manager 
and staff continue discussion regarding real property as discussed in executive session.  The motion 
carried; Mayor Gonzalez was present and voting.

 G. Deliberation - Discussion on authorization to the City Manager to negotiate with a 
third party on a prospective gift to the City of Weslaco as authorized by Section §551.073 of the 
Texas Government Code.  

Commissioner Pedraza seconded by Commissioner Lopez moved to approve the City Manager 
and staff continue discussion regarding real property as discussed in executive session.  The motion 
carried; Mayor Gonzalez was present and voting.

XI. ADJOURNMENT

Commissioner Pedraza seconded by Commissioner Lopez moved to adjourn the regular meeting 
of May 21, 2025, at 8:49 p.m.  The motion carried; Mayor Gonzalez was present and voting.

CITY OF WESLACO

               
Adrian Gonzalez, MAYOR

ATTEST:

Norma A. Cantu, CITY SECRETARY  
 



 
 
 
 
 
Date of Meeting: 
July 1, 2025 

Agenda Item No. (to be assigned by CSO): 
2025-693 

From: 
Gabriel Perez 
Subject: 
Approval to submit a grant application to the Banfield Foundation in the amount of 
$10,000 under the Disaster Relief Grant Program to support emergency animal care 
and response with no local match required. (Staffed by Grant Manager.) 
  
Background: 
  
Funding Source (budget code, if applicable):  
Amount:  Term of Impact:  Identified in Current Budget:  
Additional Action Prompted: 
If item previously considered, provide date and action by Commission: 
  
If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:  
  
Advisory Review, if any (name of board/committee, date of action, recommendation):  
  
Gabriel Perez Created/Initiated 
Xavier Salinas New 

City Manager Comments: 
Approve as recommended by staff. 
  
Staff Recommendation: 
Staff recommends approval to submit the Banfield Foundation Disaster Relief Grant application. If awarded, this 
funding will enhance the City’s ability to respond to animal welfare needs during emergencies. 
  
Attachments, if any: 
Memo-Banfield Foundation Disaster Relief Grant 
  
Responsibilities upon Approval:  
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To:   Mayor Adrian Gonzalez & Weslaco City Commission  
Through:  Xavier Salinas, Assistant City Manager  
From:   Gabriel Perez, MPA, Grant Manager 
Date:   July 1, 2025 
Subject: Banfield Foundation Disaster Relief Grant Application Submission 
 
Item Explanation: 
 
The City of Weslaco, through its Animal Control Department, seeks approval to submit a 
$10,000 grant application to the Banfield Foundation under its Disaster Relief Grant Program. 
This program provides funding to government animal service agencies and nonprofit animal 
welfare organizations that have been directly impacted by, or are assisting in response to, 
natural or other unanticipated disasters. 
 
If awarded, the funds would support the City’s efforts to care for displaced or at-risk pets 
during emergency situations. Eligible expenses include medical supplies, veterinary care, pet 
food, temporary shelter or boarding, transportation, and other critical needs related to animal 
safety and disaster response. 

No local match is required for this grant opportunity. 

Recommendation:  

Staff recommends approval to submit the Banfield Foundation Disaster Relief Grant 
application. If awarded, this funding will enhance the City’s ability to respond to animal 
welfare needs during emergencies. 

Gabriel E. Perez, MPA 
Grant Manager   
City of Weslaco   
Email: Gperez@weslacotx.gov 
Phone: (956) 805-4330 



 
 
 
 
 
Date of Meeting: 
July 1, 2025 

Agenda Item No. (to be assigned by CSO): 
2025-695 

From: 
Gabriel Perez 
Subject: 
Approval to submit a grant application to the U.S. Economic Development 
Administration totaling $4,162,077.44, with a Federal Share of $3,329,661.96 (80%) and 
a Local Share of $832,415.48 (20%). (Staffed by Grant Manager.) 
  
Background: 
  
Funding Source (budget code, if applicable):  
Amount:  Term of Impact:  Identified in Current Budget:  
Additional Action Prompted: 
Mayor's Signature 
If item previously considered, provide date and action by Commission: 
  
If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:  
  
Advisory Review, if any (name of board/committee, date of action, recommendation):  
  
Gabriel Perez Created/Initiated 
Xavier Salinas New 

City Manager Comments: 
Approve as recommended by staff. 
  
Staff Recommendation: 
City staff recommends approval to authorize the submission of the grant application to the U.S. Economic 
Development Administration under the FY2025 Disaster Supplemental Grant Program. 
  
Attachments, if any: 
Memo-FY2025 Disaster Supplemental Grant (1) 
  
Responsibilities upon Approval:  
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To:   Mayor Adrian Gonzalez & Weslaco City Commission  
Through:  Xavier Salinas, Assistant City Manager  
From:   Gabriel Perez, MPA, Grant Manager 
Date:   July 1, 2025 
Subject: Economic Development Administration FY2025 Disaster Supplemental Grant 
 
Item Explanation: 
 
The City of Weslaco seeks authorization to submit a grant application to the U.S. Economic 
Development Administration (EDA) under the FY2025 Disaster Supplemental Grant 
Program. The total estimated project cost is $4,162,077.44, with a proposed Federal Share of 
$3,329,661.96 (80%) and a required Local Share of $832,415.48 (20%). 

Grant funding will be used for infrastructure improvements within the Weslaco Mid-Valley 
Industrial Park, specifically the installation of reinforced concrete paving to enhance 
durability, flood resilience, and accessibility for commercial and industrial traffic. 

The proposed project scope includes improvements to the following road segments: 

• From the frontage road of Expressway 83 (Vo-Tech Road) to Sugarcane Drive 
• From Sugarcane Drive to Joe Stephens Avenue 
• From Joe Stephens Avenue back to Vo-Tech Road 

This initiative supports the City’s ongoing efforts to promote economic resilience and 
industrial growth, particularly in areas vulnerable to recurring disaster-related impacts. 

Recommendation:  
 
City staff recommends approval to authorize the submission of the grant application to the 
U.S. Economic Development Administration under the FY2025 Disaster Supplemental Grant 
Program. 
 
Gabriel E. Perez, MPA 
Grant Manager   
City of Weslaco   
Email: Gperez@weslacotx.gov 
Phone: (956) 805-4330 



 
 
 
 
 
Date of Meeting: 
July 1, 2025 

Agenda Item No. (to be assigned by CSO): 
2025-696 

From: 
Gabriel Perez 
Subject: 
Approval to ratify the submission of a grant application to the U.S. Department of 
Transportation under the Safe Streets for All Grant totaling $200,000, with a Federal 
Share of $160,000 (80%) and a Local Share of $40,000 (20%). (Staffed by Grant 
Manager.) 
  
Background: 
  
Funding Source (budget code, if applicable):  
Amount:  Term of Impact:  Identified in Current Budget:  
Additional Action Prompted: 
Mayor's Signature 
If item previously considered, provide date and action by Commission: 
  
If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:  
  
Advisory Review, if any (name of board/committee, date of action, recommendation):  
  
Gabriel Perez Created/Initiated 
Xavier Salinas New 

City Manager Comments: 
Approve as recommended by staff. 
  
Staff Recommendation: 
Staff recommends ratifying the submission of the Safe Streets for All (SS4A) grant application to the U.S. Department 
of Transportation. This funding will support the development of a comprehensive safety action plan aimed at reducing 
traffic-related fatalities and serious injuries in the City of Weslaco. 
  
Attachments, if any: 
Memo-FY2025 SS4A 
  
Responsibilities upon Approval:  
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To:   Mayor Adrian Gonzalez & Weslaco City Commission  
Through:  Xavier Salinas, Assistant City Manager  
From:   Gabriel Perez, MPA, Grant Manager 
Date:   July 1, 2025 
Subject: Department of Transportation: Safe Streets 4 All Grant Ratification 
 
Item Explanation: 
 
The City of Weslaco submitted a grant application to the U.S. Department of Transportation 
under the FY2025 Safe Streets for All (SS4A) Grant Program. The application requests a total 
of $200,000 in funding to support the development of a Comprehensive Safety Action Plan 
aimed at reducing roadway fatalities and serious injuries. 
 
This initiative is considered essential due to the 18 roadway fatalities reported within the City 
of Weslaco between 2018 and 2022. These incidents highlight the urgent need for a data-
driven, community-informed approach to improve transportation safety across the city. 
 
The funding request includes a Federal Share of $160,000 (80%) and a required Local Share 
of $40,000 (20%). The application was submitted prior to the program deadline to ensure 
eligibility. 
 
Recommendation:  
 
Staff recommends ratifying the submission of the SS4A grant application to the U.S. 
Department of Transportation. The development of a Comprehensive Safety Action Plan will 
allow the City of Weslaco to identify high-risk areas, prioritize safety interventions, and apply 
for future implementation funding to enhance roadway safety and save lives. 
 
Gabriel E. Perez, MPA 
Grant Manager   
City of Weslaco   
Email: Gperez@weslacotx.gov 
Phone: (956) 805-4330 



 
 
 
 
 
Date of Meeting: 
July 1, 2025 

Agenda Item No. (to be assigned by CSO): 
2025-714 

From: 
Subject: 
Approval of Resolution 2025-46 to enter into an agreement with TX Dot for a public 
event in the city limits of Weslaco requiring the closure of streets affecting state right-of-
way on Texas Blvd/FM 88 between U.S. Business Highway 83 and Sixth Street from 12 
pm -11pm on the third (3) Thursday, of the month from August 2025 to February 2026 
for Alfresco Weslaco Music & Art. The event will run from 6 PM – 9:30 PM on the 
following dates: August 21, 2025; September 18, 2025; October 16, 2025; November 
20, 2025; December 18, 2025; January 15, 2026; and February 19, 2026, waiving fees 
and ordinances associated with the event; provision of support by City of Weslaco, 
Weslaco Parks and Recreation, Public Works, Building Maintenance, Police, Fire, and 
EMS Department. (Staffed by Weslaco EDC.) 
  
Background: 
Annual event for Alfresco. 
  
Funding Source (budget code, if applicable):  
Amount:  Term of Impact:  Identified in Current Budget:  
Additional Action Prompted: 
Mayor's Signature 
Resolution 
If item previously considered, provide date and action by Commission: 
  
If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:  
  
Advisory Review, if any (name of board/committee, date of action, recommendation):  
  
Maria De Los Santos Created/Initiated 
PETER HERMIDA New 
Xavier Salinas 

 

City Manager Comments: 
Approved as recommended by staff. 
  
Staff Recommendation: 
Approve 
  
Attachments, if any: 
TXDOT temp closure state ROW re Alfresco Events, R2025-46 TXDot closure for Alfresco Aug 2025- Feb 2026 
  
Responsibilities upon Approval:  
  

 

Standardized Agenda Request Form
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RESOLUTION NO. 2025-46

A RESOLUTION OF THE CITY OF WESLACO, TEXAS, AUTHORIZING THE CITY TO 
ENTER INTO AN AGREEMENT WITH THE TEXAS DEPARTMENT OF PUBLIC 
TRANSPORTATION FOR PUBLIC EVENT IN THE CITY LIMITS OF WESLACO

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSIONERS OF THE CITY 
OF WESLACO, TEXAS:

That the City of Weslaco wishes to enter into an agreement with the State of Texas, acting by 
and through the Texas Department of Transportation for temporary closure of a street for public 
event.

That the closure of Texas Blvd/FM 88 between U.S. Business Highway 83 and Sixth Street from 
12 pm -11pm on the third (3) Thursday of the month from August 2025 to February 2026 for 
Alfresco Weslaco Music & Art. The event will run from 6 PM – 9:30 PM on the following dates: 
August 21, 2025; September 18, 2025; October 16, 2025; November 20, 2025; December 18, 2025; 
January 15, 2026; and February 19, 2026.

That all rules and procedures of 43 Tex., Adm. Code, Section 22.12 have been established for the 
temporary closure of a segment of the State highway system and this agreement has been 
developed in accordance with the rules and procedures.

This resolution shall take effect immediately from and after its passage. 

PASSED AND APPROVED this 1st day of July 2025.

CITY OF WESLACO

      _______________________
Adrian Gonzalez, MAYOR

ATTEST:

_________________________________
Norma A. Cantu CITY SECRETARY

APPROVED AS TO FORM:

________________________________________
Benjamin Castillo, INTERIM CITY ATTORNEY



 
 
 
 
 
Date of Meeting: 
July 1, 2025 

Agenda Item No. (to be assigned by CSO): 
2025-715 

From: 
Subject: 
Approval on Resolution 2025-47 for the sale of wine and beer by a TABC licensed 
vendor; allowing public consumption of alcohol on the street from Texas Blvd/FM 88 
between U.S. Business Highway 83 and Sixth Street during Alfresco Weslaco Music & 
Art on the Street, on the following dates: August 21, 2025; September 18, 2025; 
October 16, 2025; November 20, 2025; December 18, 2025; January 15, 2026; and 
February 19, 2026 waiving fees and ordinances associated with the event; provision of 
support by City of Weslaco, Weslaco Parks and Recreation, Public Works, Police, Fire, 
and EMS Department. (Staffed by Weslaco EDC.) 
  
Background: 
  
Funding Source (budget code, if applicable):  
Amount:  Term of Impact:  Identified in Current Budget:  
Additional Action Prompted: 
Mayor's Signature 
Resolution 
If item previously considered, provide date and action by Commission: 
  
If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:  
  
Advisory Review, if any (name of board/committee, date of action, recommendation):  
  
Maria De Los Santos Created 
Xavier Salinas 

 

City Manager Comments: 
Approve as recommended by staff. 
  
Staff Recommendation: 
Approve 
  
Attachments, if any: 
draft letter to TABC - ALFRESCOM docx, R2025-47 Alfresco allow sale and consumption of beer 
  
Responsibilities upon Approval:  
  

 

Standardized Agenda Request Form



      

City of Weslaco
      “The City on the Grow”

                    

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV

Adrian Gonzalez, Mayor
Israel Gonzalez, Jr., Mayor Pro-Tem, Commissioner At-large

Pete Garcia, Jr. Commissioner At-large       
Josh Pedraza, Commissioner, District 1

              Letty Lopez, Commissioner, District 2  
Jose “JP” Rodriguez, Commissioner, District 3

Adrian Farias, Commissioner District 4
  

Xavier Salinas, Assistant City Manager 
Omar Rodriguez, Interim Assistant City Manager

rr
July 01, 2025

TABC

Attention: Temporary Licensing

Dear Sir or Madam,

Please accept this letter as our authorization to sell alcohol beverages at our Alfresco events 
located at 260 S. Texas, Blvd., Weslaco, Texas, 78596. 

The event will run from 6 PM – 9:30 PM on the following dates: August 21, 2025; September 
18, 2025; October 16, 2025; November 20, 2025; December 18, 2025; January 15, 2026; and 
February 19, 2026

Please let us know if you have any questions or need any additional information. I can be 
reached at 956.968.3181, Ext. 1001.

Sincerely,

Xavier 
Asst. City Manager



RESOLUTION NO. 2025-47

A RESOLUTION OF THE CITY OF WESLACO, TEXAS, AUTHORIZING THE SALE OF 
WINE AND BEER BY A TABC LICENSED VENDOR; ALLOWING PUBLIC 
CONSUMPTION OF ALCOHOL ON THE STREET FROM U.S. BUSINESS HIGHWAY 83 
TO SIXTH STREET FOR ALFRESCO WESLACO MUSIC & ART ON THE STREET. 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSIONERS OF THE CITY 
OF WESLACO, TEXAS:

That the City of Weslaco approves the sale of wine and beer by a TABC licensed vendor;  allowing 
public consumption of alcohol on the street from Texas Blvd/FM 88 between U.S. Business 
Highway 83 and Sixth Street during Alfresco Weslaco Music & Art on the Street, on the following 
dates: August 21, 2025; September 18, 2025; October 16, 2025; November 20, 2025; December 
18, 2025; January 15, 2026; and February 19, 2026

That all rules and procedures of 43 Tex., Adm. Code, Section 22.12 have been established for the 
temporary closure of a segment of the State highway system and an agreement with the Texas 
Department of Transportation for temporary closure is approved and has been developed in 
accordance with the rules and procedures.

This resolution shall take effect immediately from and after its passage. 

PASSED AND APPROVED this 1st  day of July 2025.

CITY OF WESLACO

      _______________________

Adrian Gonzalez, MAYOR

ATTEST:

_________________________________
Norma A. Cantu, CITY SECRETARY

APPROVED AS TO FORM:

________________________________________
Benjamin Castillo, INTERIM CITY ATTORNEY



 
 
 
 
 
Date of Meeting: 
July 1, 2025 

Agenda Item No. (to be assigned by CSO): 
2025-727 

From: 
David Arce 
Subject: 
Approval to solicit Request for Proposals (RFP) for routing management services for 
solid waste division. (Staffed by Public Works Department.) 
  
Background: 
The City of Weslaco Solid Waste Department currently utilizes the Routeware system to 
manage daily operations for both residential and commercial sanitation routes. At 
present, the department operates six (6) residential trucks and manages five (5) 
commercial routes. Due to continued growth within the city, we anticipate the addition 
of one (1) new truck to both the residential and commercial fleets in the near future. 
  
Funding Source (budget code, if applicable):  
Amount:  Term of Impact:  Identified in Current Budget:  
Additional Action Prompted: 
Mayor's Signature 
If item previously considered, provide date and action by Commission: 
  
If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:  
  
Advisory Review, if any (name of board/committee, date of action, recommendation):  
  
David Arce Created/Initiated 
David Arce Approved 
Rosalinda Cavazos New 
OMAR RODRIGUEZ 

 

Xavier Salinas 
 

City Manager Comments: 
Approve as recommended by staff. 
  
Staff Recommendation: 
Approval 
  
Attachments, if any: 
Memo 2025 Request for Proposals (RFP) – Routing Services 
  
Responsibilities upon Approval:  
  

 

Standardized Agenda Request Form



      

City of Weslaco
      “The City on the Grow”

                    

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV

Adrian Gonzalez, Mayor
Israel Gonzalez, Jr., Mayor Pro-Tem, Commissioner At-large

Pete Garcia, Jr. Commissioner At-large       
Josh Pedraza, Commissioner, District 1

              Letty Lopez, Commissioner, District 2  
Jose “JP” Rodriguez, Commissioner, District 3

Adrian Farias, Commissioner District 4
  

Xavier Salinas, Assistant City Manager 
Omar Rodriguez, Interim Assistant City Manager

Date: July 1, 2025

To: City Commission

From: David Arce, Public Works Director 

Subject: Request for Proposals (RFP) – Routing Services for Solid Waste Dept.

Cc: Xavier Salinas, Asst. City Manager
Omar Rodriguez, Interim Asst. City Manager
Rosie Cavazos, Finance Director 

The Solid Waste Department is requesting authorization from the City Commission to issue a 
Request for Proposals (RFP) for routing and fleet optimization services. These services will 
enhance our department’s ability to manage residential, commercial, and brush collection 
routes more efficiently and cost-effectively.

The City of Weslaco currently utilizes Routeware for routing operations. While the system 
has provided useful tools to manage daily solid waste operations, the cost of service has 
continued to rise. In addition, staff would like to re-evaluate available options in the 
marketplace to ensure the City is receiving the best value and service features aligned with 
current and future operational needs.

Recommendation:

Authorize staff to develop and release a Request for Proposals (RFP) for routing and route 
optimization services for the City of Weslaco Solid Waste Department.



 
 
 
 
 
Date of Meeting: 
July 1, 2025 

Agenda Item No. (to be assigned by CSO): 
2025-787 

From: 
ARNOLDO BECHO 
Subject: 
Approval of ORION Consortium Participation Agreement for provision of Fiber Optic 
Internet Connectivity to the Mayor Joe V. Sanchez Public Library.   (Staffed by Library 
Department.) 
  
Background: 
Region One created a new fiber optic network through the ERate program in 2020. This 
fiber optic network is referred to as ORION. ORION will connect participating school 
districts and public libraries with the goal of providing internet access. At this point, 
Region One is asking that a formal agreement be renewed. 
 
Committing to a partner at this time will tie the library into a 1-year commitment 
beginning July 1, 2025. The partnership will provide 10 GBs of fiber optic connectivity. 
This is the first of 6 annual renewal options. The cost is $400 per month.  
 
The proposed ORION connection has served the library well for the past 4 years.  The 
largest benefit from participation in ORION is the low rate the library enjoys for a very 
high-quality internet connection. ORION is also insurance against the discontinuation of 
ERate. There has been much speculation as to the discontinuation of ERate, and it 
would be difficult to feel confident regarding its long-term prospects. If we participate in 
ORION our internet costs will not go up in the event of the termination of ERate. If we 
do not participate in ORION, our ERate cost will increase to greater than $1,000 per 
month if ERate is discontinued. 
 
In addition to the execution of the agreement, ERate Form 479 will need to be executed. 
Form 479 states that we are in compliance with the Child Internet Protection Act (CIPA). 
The Library does comply with CIPA. 
  
Funding Source (budget code, if applicable):  
Amount:  Term of Impact:  Identified in Current Budget:  
Additional Action Prompted: 
Mayor's Signature 
If item previously considered, provide date and action by Commission: 
NA 
  
If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners: 
NA 
  
Advisory Review, if any (name of board/committee, date of action, recommendation): 
None at this time 
  
MariCarmen Garcia Created/Initiated 
ARNOLDO BECHO Approved 

Standardized Agenda Request Form



OMAR RODRIGUEZ New 
Xavier Salinas 

 

City Manager Comments: 
Approve as recommended by staff. 
  
Staff Recommendation: 
Staff reccomend approval 
  
Attachments, if any: 
Memo- Authorize ORION Consortium Agreement (1), ORION - DIA Agreement - 2024-2030 
  
Responsibilities upon Approval: 
Coordinate with IT and Orion 
  

 



      

City of Weslaco
      “The City on the Grow”

                    

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV

Adrian Gonzalez, Mayor
Israel Gonzalez, Jr., Mayor Pro-Tem, Commissioner At-large

Pete Garcia, Jr. Commissioner At-large       
              Letty Lopez, Commissioner, District 2  

Jose “JP” Rodriguez, , Commissioner, District 1
Josh Pedraza Commissioner, District 3
Adrian Farias, Commissioner District 4

  
Xavier Salinas, Assistant City Manager 

Omar Rodriguez, Interim Assistant City Manager

rr

June 18, 2025

To: Adrian Gonzalez, Mayor; Israel Gonzalez, Jr., Mayor Pro-Tem; Pete Garcia, Jr., Commissioner; 
Letty Lopez, Commissioner;  Jose “JP” Rodriguez, Commissioner; Josh Pedraza, Commissioner; Adrian 
Farias; Xavier Salinas, Assistant City Manager; Omar Rodriguez, Interim Assistant City Manager

CC: MariCarmen Garcia, Rosalinda Cavazos, Rick Mendoza 

Fr: Arnoldo Becho, Library Director

Re: Discussion and consideration of membership in the Region One ORION Consortium 

Region One created a new fiber optic network thru the ERate program in 2020. This fiber 
optic network is referred to as ORION. ORION will connect participating school districts and public 
libraries for the goal of providing internet access. At this point, Region One is asking that a formal 
agreement to be renewed.

Committing to partner at this time will tie the library into a 1-year commitment beginning July 1, 
2024. The partnership will provide 10 GBs of fiber optic connectivity. This is the first of 6 annual 
renewal options. The cost is $400 per month. 

The proposed ORION connection has served the library well for the past 4 years.  The largest benefit 
from participation in ORION is low rate the library enjoys for a very high-quality internet connection. 
ORION is also insurance against the discontinuation of ERate. There has been much speculation as to 
the discontinuation of ERate and it would be difficult to feel confident regarding its long-term 
prospects. If we participate in ORION our internet cost would not go up in the event of the 
termination of ERate. If we do not participate in ORION, our ERate cost will increase to greater than 
$1,000 per month if ERate is discontinued.

In addition to execution of the agreement, ERate Form 479 will need to be executed. Form 479 states 
that we are in compliance with the Child Internet Protection Act (CIPA). The Library does comply with 
CIPA.  

Library staff recommends approval. Please contact me with questions or concerns. 

Thank you, 
Arnoldo Becho
Library Director, City of Weslaco
Phone: 956.973.3144   
Email: abecho@weslacopl.us

mailto:abecho@weslacopl.us




















 
 
 
 
 
Date of Meeting: 
July 1, 2025 

Agenda Item No. (to be assigned by CSO): 
2025-797 

From: 
Subject: 
Approval for the solicitation of Requests for Qualifications (RFQs) from material testing 
laboratories, engineering firms, surveying firms and appraisers to establish an updated 
rotation list for public infrastructure and capital improvement projects.  (Staffed by 
Engineering Department.) 
  
Background: 
  
Funding Source (budget code, if applicable):  
Amount:  Term of Impact:  Identified in Current Budget:  
Additional Action Prompted: 
Mayor's Signature 
If item previously considered, provide date and action by Commission: 
  
If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:  
  
Advisory Review, if any (name of board/committee, date of action, recommendation):  
  
ADELAIDA VEGA Created/Initiated 
PETER HERMIDA New 
Xavier Salinas 

 

City Manager Comments: 
Approve as recommended by staff. 
  
Staff Recommendation:  
  
Attachments, if any:  
  
Responsibilities upon Approval:  
  

 

Standardized Agenda Request Form



 
 
 
 
 
Date of Meeting: 
July 1, 2025 

Agenda Item No. (to be assigned by CSO): 
2025-822 

From: 
Subject: 
Approval to solicit proposals for temporary employment and recruitment services for all 
city departments.  (Staffed by Assistant City Manager.) 
  
Background: 
  
Funding Source (budget code, if applicable):  
Amount:  Term of Impact:  Identified in Current Budget:  
Additional Action Prompted: 
If item previously considered, provide date and action by Commission: 
  
If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:  
  
Advisory Review, if any (name of board/committee, date of action, recommendation):  
  
ADELAIDA VEGA Created 
Xavier Salinas 

 

Xavier Salinas 
 

City Manager Comments: 
Approve as recommended by staff. 
  
Staff Recommendation:  
  
Attachments, if any:  
  
Responsibilities upon Approval:  
  

 

Standardized Agenda Request Form



 
 
 
 
 
Date of Meeting: 
July 1, 2025 

Agenda Item No. (to be assigned by CSO): 
2025-630 

From: 
JOSE PEDRAZA 
Subject: 
Discussion and consideration after public hearing to authorize the demolition order for 
an unoccupied building as dilapidated, substandard, unfit for human habitation and a 
hazard to the health, safety and welfare of the citizens of the City of Weslaco as per 
Weslaco Code of Ordinances Chapter 26 Article VIII Unsanitary & Dangerous Buildings, 
§26-225 located at: 
 
1. 109 N Illinois St., GONZALES ADDN LOT 16 BLK 8, City of Weslaco, Hidalgo 
County, Texas. -  Recorded Owner: Juana Isabel M. Hernandez 
2. 119 S Cedro St., WESLACO ORIGINAL TOWNSITE BLK 3 LTS 11-12, City of 
Weslaco, Hidalgo County, Texas. - Recorded Owner: Noemi Villarreal 
3. 132 N Missouri St., STALLWORTH ADDN BLK 4 LT11, City of Weslaco, Hidalgo 
County, Texas. -  Recorded Owner: Issac Andres Garza 
4. 210 W Plaza St., NORTHSIDE W 15'-LOT 13, ALL-LOT 14 BLK 8, City of Weslaco, 
Hidalgo County, Texas. - Recorded Owner: Patricio Solis 
5. 253 Guerra St., COLONIA GUADALUPE LT 12 BLK 7, City of Weslaco, Hidalgo 
County, Texas. - Recorded Owner: Raul Cardona 
6. 301 N Cedro St., NORTHSIDE LOT 12 BLK 7, City of Weslaco, Hidalgo County, 
Texas. - Recorded Owner: Matiana Domimguez 
7. 304 N Pueblo St., CHRISTENSEN'S BLK 3 LOT 5, City of Weslaco, Hidalgo County, 
Texas. - Recorded Owner: Jesusa Medina Martinez 
8. 312 W Esplanada St., ESPLANADA BLK 14 LT 14, City of Weslaco, Hidalgo County, 
Texas. - Recorded Owner: Pascual Conchas 
9. 616 E Plaza St., RAMONA ADDN BLK 8 LTS 6-7-8, City of Weslaco, Hidalgo County, 
Texas. - Recorded Owner: Iglesia Cristiana Bethel 
10. 758 N Illinois St., L. D. MORGAN'S ADDN BLK 8 LOT 21, City of Weslaco, Hidalgo 
County, Texas. - Recorded Owner: Gregorio Gonzales 
11. 2314 E 10th St., KAYMAR NO.2 BLK 4 LOT 8, City of Weslaco, Hidalgo County, 
Texas. - Recorded Owner: Juan Martinez and Olivia G. Martinez 
12. 2610 S Bridge St., WEST TRACT AN IRRTRS740.24' FT7548.71 AC GR8.44AC 
NET, City of Weslaco, Hidalgo County, Texas. - Recorded 
Owner CF165, LLC 
  
Background: 
City staff have identified twelve properties for potential demolition. Inspections were 
conducted by both the Building and Fire departments and the structures have been 
deemed to be substandard buildings. Title policies were ordered and the property 
owners were provided with notice both through certified mail and posting on the 
structures. At this time staff is requesting demolition of all the substandard structures. 
  
Funding Source (budget code, if applicable):  
Amount:  Term of Impact:  Identified in Current Budget:  
Additional Action Prompted: 

Standardized Agenda Request Form



If item previously considered, provide date and action by Commission: 
  
If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners: 
Notice appeared in the Monitor for the BOA- Building Codes and City Commission on May 28, 2025, May 31, 2025, 
June 07, 2025, and June 11, 2025. 
  
Advisory Review, if any (name of board/committee, date of action, recommendation): 

• Demolition, no property owners were present at the meeting and have not contacted staff to make 
arrangements for remove or repair of the structure: 

1. 119 S Cedro St., WESLACO ORIGINAL TOWNSITE BLK 3 LTS 11-12, City of Weslaco, Hidalgo 
County, Texas.  
Recorded Owner: Noemi Villarreal  
2. 132 N Missouri St., STALLWORTH ADDN BLK 4 LT11, City of Weslaco, Hidalgo County, Texas. 
 Recorded Owner: Issac Andres Garza 
3. 210 W Plaza St., NORTHSIDE W 15'-LOT 13, ALL-LOT 14 BLK 8, City of Weslaco, Hidalgo 
County, Texas.  
Recorded Owner: Patricio Solis 
4. 253 Guerra St., COLONIA GUADALUPE LT 12 BLK 7, City of Weslaco, Hidalgo County, Texas.  
Recorded Owner: Raul Cardona 
5. 301 N Cedro St., NORTHSIDE LOT 12 BLK 7, City of Weslaco, Hidalgo County Texas. 
Recorded Owner: Matiana Domimguez 
6. 304 N Pueblo St., CHRISTENSEN'S BLK 3 LOT 5, City of Weslaco, Hidalgo County, Texas.  
Recorded Owner: Jesusa Medina Martinez  
7. 758 N Illinois St., L. D. MORGAN'S ADDN BLK 8 LOT 21, City of Weslaco, Hidalgo County, 
Texas. 
Recorded Owner: Gregorio Gonzales 
8. 2314 E 10th St., KAYMAR NO.2 BLK 4 LOT 8, City of Weslaco, Hidalgo County, Texas. 
Recorded Owner: Juan Martinez and Olivia G. Martinez 
 
 
9. 109 N Illinois St., GONZALES ADDN LOT 16 BLK 8, City of Weslaco, Hidalgo County, Texas. 
 Recorded Owner: Juana Isabel M. Hernandez 

• Owner was granted a six-month extension to pull a building permit for repairs. If no action is taken by the 
property owner within six-month, the board recommends that staff be allowed to demolish the structure. 

 
10. 312 W Esplanada St., ESPLANADA BLK 14 LT 14, City of Weslaco, Hidalgo County, Texas.  
Recorded Owner: Pascual Conchas 

• Owner was granted a six-month extension to pull a building permit for repairs. If no action is taken by the 
property owner within six-month, the board recommends that staff be allowed to demolish the structure. 

 
11. 616 E Plaza St., RAMONA ADDN BLK 8 LTS 6-7-8, City of Weslaco, Hidalgo County, Texas.  
Recorded Owner: Iglesia Cristiana Bethel  

• Owner was granted a six-month extension to pull a building permit for repairs. If no action is taken by the 
property owner within six-month, the board recommends that staff be allowed to demolish the structure. 

 
12. 2610 S Bridge St., WEST TRACT AN IRRTRS740.24' FT7548.71 AC GR8.44AC NET, City of 
Weslaco, Hidalgo County, Texas. 
Recorded Owner: CF165, LLC 

• Owner was granted a six-month extension to pull a building permit for repairs. If no action is taken by the 
property owner within six-month, the board recommends that staff be allowed to demolish the structure. 

  
FLOR ELISA ACUNA Created 



REBEKAH DE LA FUENTE 
 

Xavier Salinas 
 

City Manager Comments: 
Approve as recommended by staff. 
  
Staff Recommendation: 
Staff recommends demolition of the structures. 
  
Attachments, if any: 
109 N Illinois-Photos, Inspection Report, Title Search, 119 S Cedro- Photos, Inspection Report, Title Search, 132 N 
Missouri- Photos, Inspection Report, Title Search, 210 W Plaza- Photos, Inspection Report, Title Search, 253 Guerra 
- Photos, Inspection Report, Title Search, 301 N Cedro- Photos, Inspection Report, Title Search, 304 N Pueblo -
Photos, Inspection Report, Title Search, 312 W Eplanada- Photos, Inspection Report, Title Search, 616 E Plaza- 
Photos, Inspection Report, Title Search, 758 N Illinois- Photos, Inspection Report, Title Search, 2314 E 10th- Photos, 
Inspection Report, Title Search, 2610 S Bridge- Photos, Inspection Report, Title Search 
  
Responsibilities upon Approval: 
Staff will proceed with either demolition of the structures or will conduct progress checks for the properties that were 
granted extensions. 
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City of Weslaco 
"The City on the Grow" 

Adrian Gonzalez, Mayor 
Israel Gonzalez, Jr., Mayor Pro-Tern, Commissioner At-large 

Pete Garcia, Jr. Commissioner At-large 
Josh Pedraza, Commissioner, District 1 

Letty Lopez, Commissioner, District 2 
Jose "JP" Rodriguez, Commissioner, District 3 

Adrian Farias, Commissioner District 4 

Martin Garza, City Manager 

RE: Dilapidated Structure at 109 N Illinois St, Weslaco, Texas 5/20/2025 

NOTICE OF PUBLIC HEARING 

Dear Juan Isabel M Hernandez 

Please be advised that the Code Enforcement Department for the City of Weslaco has determined that 
you are the legal owner(s) of the property and the building(s) located at 109 N Illinois. legally described 
as being; GONZALES ADON LOT 16 BLK 8, City of Weslaco, Hidalgo County, Texas. and it finds 
that the building(s) does not meet the minimum standards for continued use and occupancy. The 
structure has been inspected and found to be dilapidated, substandard, unfit for human habitation and 
it is a hazard to the health, safety and welfare of the citizens of the City of Weslaco, placing it in violation 
of Weslaco, Texas Code of Ordinance Chapter 26 Article VIII. Unsanitary & Dangerous Buildings, Sec. 
26-225.

On Thursday, June 121h, 2025, at 5:30 pm, has been set as the date for a public hearing by the Board 
of Adjustments and Appeals of Building at the Legislative Chambers located at 255 S. Kansas, Weslaco, 
Texas. In this hearing the Code Enforcement Inspector shall present evidence as to why the building 
does not meet the minimum standards for continued use and occupancy. On this date, you as the 
owner(s) of the above-mentioned property and building shall have an equal opportunity to present 
evidence in your defense. Members of the general public will also be given an opportunity to voice their 
opinion regarding the premise or building, the subject of this public hearing. 

On Tuesday, July 1'1 , 2025, at 5:30 pm, has been set as the date for a Public Hearing. The City 
Commission, depending on the evidence presented, may find that the building or premise is a public 
nuisance and may direct that the building or premise be either repaired or removed. At no time will 
repairs or removal of the building or premise be required less than fifteen (15) days from the 
public hearing day or exceed more than sixty (60) days from the public hearing date. 

If the City Commission votes to remove or repair the building on your property and you do not comply 
within the time restraints set forth by the Commission, the City of Weslaco may cause the demolition of 
the building on your property and all the costs and expenses inc··-­
be charged to you against the property. A lien will be placed or 
and charges incurred. � 

If you have any questions or comments regarding this notice, r �
3120. ru 
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TITLE MEMORANDUM
GF# 189895

PREPARED FOR:

City of Weslaco

DESCRIPTION:

All of Lot 16, Block 8, GONZALES ADDITION, an addition to the City of Weslaco,
Hidalgo County, Texas, according to the map recorded in Volume 7, Page 10A, Map
Records in the Office of the County Clerk of Hidalgo County, Texas, reference to which
is here made for all purposes.

RECORD TITLE OWNER:

Juana Isabel M. Hernandez by virtue of a Special Warranty Deed from Teresa M. Soto,
Jose Guadalupe Moreno, Magdalena M. Rivera and Alicia M. Guzman, dated September
8, 2008, filed January 12, 2009 under Document Number 2009-1961173, Official
Records, Hidalgo County, Texas.

BUILDING RESTRICTIONS:

None of record

EXCEPTIONS:

Roadway's as shown on the map of Gonzales Addition, recorded in Volume 7,A.
Page 10A, Map Records of Hidalgo County, Texas.

All leases, grants, exceptions or reservations of the geothermal energy andB.
associated resources (as defined in the Texas Natural Resources Code) below the
surface of the land, together with all rights, privileges, and immunities relating
thereto, appearing in the Public Records whether listed in Schedule B or not.
There may be leases, grants, exceptions or reservations of the geothermal energy
and associated resources below the surface of the land that are not listed.

Rights of parties in possession.C.

Visible and apparent easements on or across the property herein described.D.

Any portion of the property described herein within the limits or boundaries ofE.
any public or private roadway and/or highway.

Any encroachment, encumbrance, violation, variation, or adverse circumstanceF.
affecting the title that would be disclosed by an accurate and complete land
survey of the land.























WESLACO FIRE MARSHAL’S OFFICE 
255 S. KANSAS 

WESLACO, TEXAS  78596 
(956) 447-1990   FAX (956) 969-4921 

 
 

DILAPIDATED STRUCTURE INSPECTION REPORT 

                

DATE:   12/27/24          X INSPECTION           REINSPECTION 

FACILITY NAME:       Abandoned Residence       

PHYSICAL & MAILING ADDRESS:    109 N. Illinois   Weslaco, TX  78596   

PHONE #:       OWNER/MANAGER:         

                
TYPE OF INSPECTION:  COMPLAINT   OCCUPANCY CLASS:  RESIDENCE   

                
 

 1 Deteriorated interior walls   13 Sheetrock walls exposed 
X 2 Deteriorated roof   14 Sheetrock ceiling exposed 
 3 Vegetation overgrowth   15 Signs of roof leaking 
 4 Unsecured doors   X 16 Broken and/or uneven floors 
 5 Unsecured windows   17 Animals (dogs, cats, mice, etc.) inside 
 6 Debris inside   18 Severe fire damage 
X 7 Debris outside  X 19 Roof collapsed and/or exposed 
 8 Exposed electrical wiring   20 Graffiti  
 9 Broken or missing windows  X 21 Broken/cracked exterior walls 
 10 Broken or missing door   22 Other: 
 11 Signs or feces   23 Other: 
 12 Signs of transients/vagrants   24 Other: 

 

NOTE:  THESE CONDITIONS CONSTITUTE A FIRE HAZARD. 
 

        COMPLIES WITHIN CODE TODAY           x DOES NOT COMPLY AT THIS TIME            WILL REINSPECT BY:        

                

 

 
        Asst. Fire Marshal Mike Swinnea    
OWNER/OCCUPANT    FIRE MARSHAL/FIRE INSPECTOR 
 
SUCH CONDITIONS ARE VIOLATIONS OF EITHER CITY OR STATE FIRE PREVENTION REGULATIONS.  PLEASE CORRECT HAZARD(S) 
AND HELP PREVENT FIRES.  NON-COMPLIANCE IS SUBJECT TO PENALTIES UNDER CITY & STATE REGULATIONS. 
 



PID 180591 | 109 N ILLINOIS AVE Property Summary Report | 2025
Online Services | Hidalgo Appraisal District

Type:

GENERAL INFO

Exemptions:

Name:

Owner ID:
% Ownership:

ACCOUNT

Mailing Address:

Property ID:

Secondary Name:

Legal Description:
Agent:

Geographic ID:

Zoning:

OWNER
180591
G5600-00-008-0016-00

RS
R

CADTAX PROPERTY TAX
GONZALES ADDN LOT 16 BLK 8

HERNANDEZ JUANA ISABEL M

710435

9211 SINGING QUAIL DR #5  AUSTIN TX
US 78758-6157

100.000000Property Use:

Map ID:
Market Area CD:

LOCATION
Address:

Protest Status:

Market Area:

Informal Date:

PROTEST

Formal Date:

109 N ILLINOIS AVE, WESLACO TX

CWL VOL 6 PG 10A
SWLA002

RSZoning:

CURRENT VALUES

Appraised:
Value Limitation Adjustment (-):

Improvement Non-Homesite:

Total Land:

VALUES

Total Improvement:

Land Homesite:

Special Use Exclusion (-):
Market:

Net Appraised:

Improvement Homesite:

Land Non-Homesite:
Special Use Land Market:

$57,144
$57,144

$31,041

$50,322

$0

$0

$0

$0
$81,363

$24,219

$81,363

$24,219

VALUE HISTORY

AppraisedImprovement Net AppraisedYear Value Limitation Adj (-)Special Use ExclusionLand Market

2025 $57,144 $50,322$24,219 $81,363 $31,041$0
2024 $12,091 $41,935$29,844 $41,935 $0$0
2023 $11,269 $41,113$29,844 $41,113 $0$0
2022 $24,045 $35,139$11,094 $35,139 $0$0
2021 $24,045 $35,139$11,094 $35,139 $0$0

VALUE HISTORY

Values for the current year are preliminary and are subject to
change.

 of 2Page 1 Effective Date of Appraisal:  January 1 Date Printed: May 06, 2025 Powered By: <True Prodigy>



IMPROVEMENT

Type Description Class CD Number of Units YearEFF Year Built SQFTExterior Wall

MA Residential Main Area MRYLW 1 19821982 904
MA2 MAIN 2ND FL MRYLW 1 19821982 540
CPT CARPORT MRYLW 1 19821982 540
POR PORCH (COVERED) MRYLW 1 19821982 49

Improvement #1:
State Code:

Improvement Value: Main Area:
Gross Building Area: 2,033

1,444$57,144
A1

RESIDENTIAL
Description:

Improvement Features

MA Construction Style: RES, Foundation: CBK, Exterior Wall: DWD, Interior Finish: SRK, Roof Style: GAB, Heating/Cooling:
MINUS, Flooring: LIN, Number of Bedrooms: 3.00, Plumbing: 2, BATH: 1.5, Custom: 0
MA2 Exterior Wall: DWD, Flooring: CPT, Custom: 0

LAND

Cost per SQFTAcres Special Use ValueLand Market ValueSQFTDescription

L 0.0717 $0LOT $7.75 $24,2193,125

DEED HISTORY

Grantee/BuyerDescription InstrumentDeed Date Book IDGrantor/SellerType PageVolume

1/9/09 AFFIDAVIT OF
HEIRSHIP

1961172AOH SOTO TERESA M
ET AL

MORENO MIGUEL
(DEC) & MARIA M

1/9/09 SPEC. W/D 1961173SWD HERNANDEZ
JUANA ISABEL M

SOTO TERESA M
ET AL

2/23/55 CONVERSIONCONV MORENO MIGUEL
(DEC) & MARIA M

JOSE LUIS
ARGUELLO

513-14820

TAXING UNITS

Description Taxable ValueTax Rate Net AppraisedUnit

$50,322 $50,322CWL 0.686700CITY OF WESLACO
$50,322 $50,322DR1 0.112300DRAINAGE DISTRICT #1
$50,322 $50,322GHD 0.575000HIDALGO COUNTY
$50,322 $50,322JCC 0.162000SOUTH TEXAS COLLEGE
$50,322 $50,322SST 0.049200SOUTH TEXAS SCHOOL
$50,322 $50,322SWL 0.948100WESLACO ISD

DO NOT PAY FROM THIS ESTIMATE. This is only an estimate provided for informational purposes and may not include any special
assessments that may also be collected. Please contact the tax office for actual amounts.

 of 2Page 2 Effective Date of Appraisal:  January 1 Date Printed: May 06, 2025 Powered By: <True Prodigy>
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WESLACO FIRE MARSHAL’S OFFICE 
255 S. KANSAS 

WESLACO, TEXAS  78596 
(956) 447-1990   FAX (956) 969-4921

DILAPIDATED STRUCTURE INSPECTION REPORT 

DATE:   12/27/24       X INSPECTION  REINSPECTION 

FACILITY NAME:    Abandoned Residence  

PHYSICAL & MAILING ADDRESS:  119 S. Cedro Weslaco, TX  78596 

PHONE #:    OWNER/MANAGER:  

TYPE OF INSPECTION: COMPLAINT OCCUPANCY CLASS: RESIDENCE 

1 Deteriorated interior walls 13 Sheetrock walls exposed 
X 2 Deteriorated roof 14 Sheetrock ceiling exposed 
X 3 Vegetation overgrowth X 15 Signs of roof leaking 

4 Unsecured doors X 16 Broken and/or uneven floors 
5 Unsecured windows 17 Animals (dogs, cats, mice, etc.) inside 
6 Debris inside 18 Severe fire damage 

X 7 Debris outside X 19 Roof collapsed and/or exposed 
8 Exposed electrical wiring 20 Graffiti 
9 Broken or missing windows X 21 Broken/cracked exterior walls 
10 Broken or missing door 22 Other: 
11 Signs or feces 23 Other: 
12 Signs of transients/vagrants 24 Other: 

NOTE:  THESE CONDITIONS CONSTITUTE A FIRE HAZARD. 

COMPLIES WITHIN CODE TODAY    x DOES NOT COMPLY AT THIS TIME WILL REINSPECT BY:   

Asst. Fire Marshal Mike Swinnea 
OWNER/OCCUPANT FIRE MARSHAL/FIRE INSPECTOR 
SUCH CONDITIONS ARE VIOLATIONS OF EITHER CITY OR STATE FIRE PREVENTION REGULATIONS.  PLEASE CORRECT HAZARD(S) 
AND HELP PREVENT FIRES.  NON-COMPLIANCE IS SUBJECT TO PENALTIES UNDER CITY & STATE REGULATIONS. 

















































PID 321543 | 119 S CEDRO ST Property Summary Report | 2025
Online Services | Hidalgo Appraisal District

Type:

GENERAL INFO

Exemptions:

Name:

Owner ID:
% Ownership:

ACCOUNT

Mailing Address:

Property ID:

Secondary Name:

Legal Description:
Agent:

Geographic ID:

Zoning:

OWNER
321543
W2300-00-003-0011-00

RS
R

WESLACO ORIGINAL TOWNSITE BLK
3 LTS 11-12

VILLARREAL NOEMI

602496

PO BOX 250875  PLANO TX US 75025-
0875

100.000000Property Use:

Map ID:
Market Area CD:

LOCATION
Address:

Protest Status:

Market Area:

Informal Date:

PROTEST

Formal Date:

119 S CEDRO ST, WESLACO TX

VOL 2 PG 30
SWLA001

RSZoning:

CURRENT VALUES

Appraised:
Value Limitation Adjustment (-):

Improvement Non-Homesite:

Total Land:

VALUES

Total Improvement:

Land Homesite:

Special Use Exclusion (-):
Market:

Net Appraised:

Improvement Homesite:

Land Non-Homesite:
Special Use Land Market:

$33,197
$33,197

$1,143

$69,254

$0

$0

$0

$0
$70,397

$37,200

$70,397

$37,200

VALUE HISTORY

AppraisedImprovement Net AppraisedYear Value Limitation Adj (-)Special Use ExclusionLand Market

2025 $33,197 $69,254$37,200 $70,397 $1,143$0
2024 $11,872 $57,712$45,840 $57,712 $0$0
2023 $11,872 $57,712$45,840 $57,712 $0$0
2022 $10,586 $27,626$17,040 $27,626 $0$0
2021 $8,696 $25,736$17,040 $25,736 $0$0

VALUE HISTORY

Values for the current year are preliminary and are subject to
change.

 of 2Page 1 Effective Date of Appraisal:  January 1 Date Printed: May 06, 2025 Powered By: <True Prodigy>



IMPROVEMENT

Type Description Class CD Number of Units YearEFF Year Built SQFTExterior Wall

MA Residential Main Area SIDLW 1 19531984 1,058
PAT PATIO SIDLW 1 19841984 196

Improvement #1:
State Code:

Improvement Value: Main Area:
Gross Building Area: 1,254

1,058$33,197
A1

RESIDENTIAL
RESIDENTIALDescription:

Improvement Features

MA Number of Bedrooms: 2.00, Plumbing: 1, BATH: 1, Custom: 0, Construction Style: RES, Foundation: CBK, Exterior Wall:
DWD, Interior Finish: SRK, Roof Style: GAB, Heating/Cooling: MINUS, Flooring: LIN

LAND

Cost per SQFTAcres Special Use ValueLand Market ValueSQFTDescription

L 0.1102 $0LOT $7.75 $37,2004,800

DEED HISTORY

Grantee/BuyerDescription InstrumentDeed Date Book IDGrantor/SellerType PageVolume

7/1/05 GEN. W/D 1491829GWD VILLARREAL NOEMIGISH ELDEN
MONTGOMERY

2/1/05 GEN. W/D 1431027GWD GISH ELDEN
MONTGOMERY

GISH TERRY E ESQ

6/29/04 GEN. W/D 1352144GWD GISH TERRY E ESQVILLARREAL
NOEMI

3/25/04 WARRANTY
DEED

1313755WD VILLARREAL NOEMIOZUNA
HERMELINDA

CONVERSIONCONV OZUNA
HERMELINDA

JOSE LUIS
ARGUELLO

TAXING UNITS

Description Taxable ValueTax Rate Net AppraisedUnit

$69,254 $69,254CWL 0.686700CITY OF WESLACO
$69,254 $69,254DR1 0.112300DRAINAGE DISTRICT #1
$69,254 $69,254GHD 0.575000HIDALGO COUNTY
$69,254 $69,254JCC 0.162000SOUTH TEXAS COLLEGE
$69,254 $69,254SST 0.049200SOUTH TEXAS SCHOOL
$69,254 $69,254SWL 0.948100WESLACO ISD

DO NOT PAY FROM THIS ESTIMATE. This is only an estimate provided for informational purposes and may not include any special
assessments that may also be collected. Please contact the tax office for actual amounts.

 of 2Page 2 Effective Date of Appraisal:  January 1 Date Printed: May 06, 2025 Powered By: <True Prodigy>
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WESLACO FIRE MARSHAL’S OFFICE 
255 S. KANSAS 

WESLACO, TEXAS  78596 
(956) 447-1990   FAX (956) 969-4921 

 
 

DILAPIDATED STRUCTURE INSPECTION REPORT 

                

DATE:   12/27/24          X INSPECTION           REINSPECTION 

FACILITY NAME:       Abandoned Residence       

PHYSICAL & MAILING ADDRESS:    132 N. Missouri  Weslaco, TX  78596   

PHONE #:       OWNER/MANAGER:         

                
TYPE OF INSPECTION:  COMPLAINT   OCCUPANCY CLASS:  RESIDENCE   

                
 

 1 Deteriorated interior walls   13 Sheetrock walls exposed 
X 2 Deteriorated roof   14 Sheetrock ceiling exposed 
X 3 Vegetation overgrowth  X 15 Signs of roof leaking 
 4 Unsecured doors   X 16 Broken and/or uneven floors 
 5 Unsecured windows   17 Animals (dogs, cats, mice, etc.) inside 
X 6 Debris inside   18 Severe fire damage 
X 7 Debris outside   19 Roof collapsed and/or exposed 
 8 Exposed electrical wiring   20 Graffiti  
 9 Broken or missing windows  X 21 Broken/cracked exterior walls 
 10 Broken or missing door  X 22 Other:  History of a fire 
X 11 Signs or feces   23 Other: 
X 12 Signs of transients/vagrants   24 Other: 

 

NOTE:  THESE CONDITIONS CONSTITUTE A FIRE HAZARD. 
 

        COMPLIES WITHIN CODE TODAY           x DOES NOT COMPLY AT THIS TIME            WILL REINSPECT BY:        

                

 

 
        Asst. Fire Marshal Mike Swinnea    
OWNER/OCCUPANT    FIRE MARSHAL/FIRE INSPECTOR 
 
SUCH CONDITIONS ARE VIOLATIONS OF EITHER CITY OR STATE FIRE PREVENTION REGULATIONS.  PLEASE CORRECT HAZARD(S) 
AND HELP PREVENT FIRES.  NON-COMPLIANCE IS SUBJECT TO PENALTIES UNDER CITY & STATE REGULATIONS. 
 

































































































TITLE MEMORANDUM
GF# 189897

PREPARED FOR:

City of Weslaco

DESCRIPTION:

All of Lot 11, Block 4, STALLWORTH ADDITION, an Addition to the City of Weslaco,
Hidalgo County, Texas, according to the map recorded in Volume 3, Page 7, Map
Records in the Office of the County Clerk of Hidalgo County, Texas, reference to which
is here made for all purposes.

RECORD TITLE OWNER:

Isaac Andres Garza by virtue of a General Warranty Deed from Santiago Garza, Jr. and
Ana Elizabeth Garza, wife, dated April 2, 2025, filed April 2, 2025 under Document
Number 3635379, Official Records, Hidalgo County, Texas.

BUILDING RESTRICTIONS:

None of record

EXCEPTIONS:

Easements, rules, regulations and rights in favor of Hidalgo and CameronA.
Counties Water Control and Improvement District No. 9.

Roadways as shown on the map of Stallworth Addition, recorded in Volume 3,B.
Page 7, Map Records of Hidalgo County, Texas.

Any claim of invalidity of the foreclosure and tax sale pursuant to judgmentC.
entered in Cause No. T-1119-19-C, District Court of Hidalgo County, and as
reflected by Sheriff's Deed, dated November 2, 2022, filed November 14, 2022
under Document Number 3397531, Official Records of Hidalgo County, Texas.

All leases, grants, exceptions or reservations of the geothermal energy andD.
associated resources (as defined in the Texas Natural Resources Code) below the
surface of the land, together with all rights, privileges, and immunities relating
thereto, appearing in the Public Records whether listed in Schedule B or not.
There may be leases, grants, exceptions or reservations of the geothermal energy
and associated resources below the surface of the land that are not listed.

Rights of parties in possession.E.

Visible and apparent easements on or across the property herein described.F.



Any portion of the property described herein within the limits or boundaries ofG.
any public or private roadway and/or highway.

Any encroachment, encumbrance, violation, variation, or adverse circumstanceH.
affecting the title that would be disclosed by an accurate and complete land
survey of the land.

LIENS:

Any claim of invalidity of the foreclosure and tax sale pursuant to judgmentA.
entered in Cause No. T-1119-19-C, District Court of Hidalgo County, and as
reflected by Sheriff's Deed, dated November 2, 2022, filed November 14, 2022
under Document Number 3397531, Official Records of Hidalgo County, Texas.

Vendor's Lien retained in Deed dated April 15, 2024, executed by GracielaB.
Villarreal, joined herein pro forma by her husband, Jose A. Canut to Santiago
Garza, Jr. and wife, Ana Elizabeth Garza, filed April 23, 2021 under Document
Number 3542207, Official Records of Hidalgo County, Texas, securing the
payment of one note of even date therewith in the sum of $30,300.00, payable to
the order of Grantor and being additionally secured by Deed of Trust dated April
15, 2024 to Jefferson A. Crabb, Trustee; said Deed of Trust filed for record in the
office of the County Clerk of Hidalgo County, Texas on April 23, 2021  under
Document Number 3542208, Official Records of Hidalgo County, Texas.

We find the following 1 lien which may be against the prior owner-SantiagoC.
Garza, Jr.. (see attached sheets)

We find the following 1 lien which may be against the prior owner-AnaD.
Elizabeth Garza. (see attached sheets)

We find the following 8 liens which may be against the Isaac Andres Garza. (seeE.
attached sheets)

Bankruptcy proceedings are filed by or against:F.

Andres Garza, Social Security No. xxx-xx-9718 and xxx-xx-8822, in the
McAllen Division under Cause No. 23-70029-M-13  and dated February 20,
2023.

The foregoing information is based on the examination of records in the Office of Valley
Land Title Co. and liability for any errors or omissions in the preparation of this Title
Memorandum shall be limited to the amount of the fee paid to VALLEY LAND TITLE
CO., for the preparation hereof as agreed liquidated damages.  This report is for the sole
use of addressee hereinabove and may not be used by anyone other than Addressee.

This examination is as of April 29, 2025 at 5:00 p.m.













PID 289902 | 132 N MISSOURI AVE Property Summary Report | 2025
Online Services | Hidalgo Appraisal District

Type:

GENERAL INFO

Exemptions:

Name:

Owner ID:
% Ownership:

ACCOUNT

Mailing Address:

Property ID:

Secondary Name:

Legal Description:
Agent:

Geographic ID:

Zoning:

OWNER
289902
S5900-00-004-0011-00

RS
R

STALLWORTH ADDN BLK 4 LT 11

GARZA ISAAC ANDRES

1311831

401 W 12TH ST  WESLACO TX  78596

100.000000Property Use:

Map ID:
Market Area CD:

LOCATION
Address:

Protest Status:

Market Area:

Informal Date:

PROTEST

Formal Date:

132 N MISSOURI AVE, WESLACO TX

CWL VOL 3 PG 7
SWLA001

RSZoning:

CURRENT VALUES

Appraised:
Value Limitation Adjustment (-):

Improvement Non-Homesite:

Total Land:

VALUES

Total Improvement:

Land Homesite:

Special Use Exclusion (-):
Market:

Net Appraised:

Improvement Homesite:

Land Non-Homesite:
Special Use Land Market:

$27,068
$27,068

$0

$44,188

$0

$0

$0

$0
$44,188

$17,120

$44,188

$17,120

VALUE HISTORY

AppraisedImprovement Net AppraisedYear Value Limitation Adj (-)Special Use ExclusionLand Market

2025 $27,068 $44,188$17,120 $44,188 $0$0
2024 $15,059 $24,659$9,600 $24,659 $0$0
2023 $15,059 $24,659$9,600 $24,659 $0$0
2022 $13,390 $19,070$5,680 $19,070 $0$0
2021 $10,935 $16,615$5,680 $16,615 $0$0

VALUE HISTORY

Values for the current year are preliminary and are subject to
change.

 of 2Page 1 Effective Date of Appraisal:  January 1 Date Printed: May 06, 2025 Powered By: <True Prodigy>



IMPROVEMENT

Type Description Class CD Number of Units YearEFF Year Built SQFTExterior Wall

MA Residential Main Area SIDLW 1 19831983 530
POR PORCH (COVERED) SIDLW 1 19831983 120

Improvement #1:
State Code:

Improvement Value: Main Area:
Gross Building Area: 650

530$27,068
A1

RESIDENTIAL
Description:

Improvement Features

MA Construction Style: RES, Foundation: PR-BM, Exterior Wall: DWD, Interior Finish: SRK, Roof Style: GAB, Heating/Cooling:
MINUS, Flooring: LIN, Number of Bedrooms: 2.00, Plumbing: 1, BATH: 1, Custom: 0

LAND

Cost per SQFTAcres Special Use ValueLand Market ValueSQFTDescription

L 0.0367 $0LOT $10.70 $17,1201,600

DEED HISTORY

Grantee/BuyerDescription InstrumentDeed Date Book IDGrantor/SellerType PageVolume

4/2/25 GEN. W/D 3635376GWD GARZA ISAAC
ANDRES

GARZA SANTIAGO
JR & ANA

4/23/24 WARRANTY
DEED/VENDO

3542207WDV GARZA SANTIAGO
JR & ANA

VILLARREAL
GRACIELA

11/14/22 SHERIFF'S
DEED

3397531SHD VILLARREAL
GRACIELA

REYES JESUS R

CONVERSIONCONV REYES JESUS RJOSE LUIS
ARGUELLO

TAXING UNITS

Description Taxable ValueTax Rate Net AppraisedUnit

$44,188 $44,188CWL 0.686700CITY OF WESLACO
$44,188 $44,188DR1 0.112300DRAINAGE DISTRICT #1
$44,188 $44,188GHD 0.575000HIDALGO COUNTY
$44,188 $44,188JCC 0.162000SOUTH TEXAS COLLEGE
$44,188 $44,188SST 0.049200SOUTH TEXAS SCHOOL
$44,188 $44,188SWL 0.948100WESLACO ISD

DO NOT PAY FROM THIS ESTIMATE. This is only an estimate provided for informational purposes and may not include any special
assessments that may also be collected. Please contact the tax office for actual amounts.

 of 2Page 2 Effective Date of Appraisal:  January 1 Date Printed: May 06, 2025 Powered By: <True Prodigy>
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WESLACO FIRE MARSHAL’S OFFICE 
255 S. KANSAS 

WESLACO, TEXAS  78596 
(956) 447-1990   FAX (956) 969-4921 

 
 

DILAPIDATED STRUCTURE INSPECTION REPORT 

                

DATE:   12/27/24          X INSPECTION           REINSPECTION 

FACILITY NAME:       Abandoned Residence       

PHYSICAL & MAILING ADDRESS:    210 W. Plaza   Weslaco, TX  78596   

PHONE #:       OWNER/MANAGER:         

                
TYPE OF INSPECTION:  COMPLAINT   OCCUPANCY CLASS:  RESIDENCE   

                
 

 1 Deteriorated interior walls   13 Sheetrock walls exposed 
X 2 Deteriorated roof   14 Sheetrock ceiling exposed 
X 3 Vegetation overgrowth   15 Signs of roof leaking 
 4 Unsecured doors    16 Broken and/or uneven floors 
 5 Unsecured windows   17 Animals (dogs, cats, mice, etc.) inside 
 6 Debris inside   18 Severe fire damage 
X 7 Debris outside   19 Roof collapsed and/or exposed 
 8 Exposed electrical wiring  X 20 Graffiti  
 9 Broken or missing windows  X 21 Broken/cracked exterior walls 
 10 Broken or missing door   22 Other: 
 11 Signs or feces   23 Other: 
 12 Signs of transients/vagrants   24 Other: 

 

NOTE:  THESE CONDITIONS CONSTITUTE A FIRE HAZARD. 
 

        COMPLIES WITHIN CODE TODAY           x DOES NOT COMPLY AT THIS TIME            WILL REINSPECT BY:        

                

 

 
        Asst. Fire Marshal Mike Swinnea    
OWNER/OCCUPANT    FIRE MARSHAL/FIRE INSPECTOR 
 
SUCH CONDITIONS ARE VIOLATIONS OF EITHER CITY OR STATE FIRE PREVENTION REGULATIONS.  PLEASE CORRECT HAZARD(S) 
AND HELP PREVENT FIRES.  NON-COMPLIANCE IS SUBJECT TO PENALTIES UNDER CITY & STATE REGULATIONS. 
 





























PID 249189 | 210 W PLAZA ST Property Summary Report | 2025
Online Services | Hidalgo Appraisal District

Type:

GENERAL INFO

Exemptions:

Name:

Owner ID:
% Ownership:

ACCOUNT

Mailing Address:

Property ID:

Secondary Name:

Legal Description:
Agent:

Geographic ID:

Zoning:

OWNER
249189
N7700-00-008-0013-00

RS
R

NORTHSIDE W 15'-LOT 13, ALL-LOT
14 BLK 8

SOLIS PATRICIO

144586

HS - Homestead,OTHER

900 W 7TH ST  WESLACO TX US 78596-
6702

100.000000Property Use:

Map ID:
Market Area CD:

LOCATION
Address:

Protest Status:

Market Area:

Informal Date:

PROTEST

Formal Date:

210 W PLAZA ST, WESLACO TX

CWL
SWLA001

RSZoning:

CURRENT VALUES

Appraised:
Value Limitation Adjustment (-):

Improvement Non-Homesite:

Total Land:

VALUES

Total Improvement:

Land Homesite:

Special Use Exclusion (-):
Market:

Net Appraised:

Improvement Homesite:

Land Non-Homesite:
Special Use Land Market:

$26,710
$0

$19,390

$32,120

$26,710

$24,800

$0

$0
$51,510

$24,800

$51,510

$0

VALUE HISTORY

AppraisedImprovement Net AppraisedYear Value Limitation Adj (-)Special Use ExclusionLand Market

2025 $26,710 $32,120$24,800 $51,510 $19,390$0
2024 $16,044 $29,200$30,560 $46,604 $17,404$0
2023 $16,044 $26,545$30,560 $46,604 $20,059$0
2022 $14,249 $24,132$11,360 $25,609 $1,477$0
2021 $11,611 $21,938$11,360 $22,971 $1,033$0

VALUE HISTORY

Values for the current year are preliminary and are subject to
change.

 of 2Page 1 Effective Date of Appraisal:  January 1 Date Printed: May 06, 2025 Powered By: <True Prodigy>



IMPROVEMENT

Type Description Class CD Number of Units YearEFF Year Built SQFTExterior Wall

MA Residential Main Area SIDLW 1 19821982 528
ENC ENCLOSED ADD SIDLW 1 19821982 30

Improvement #1:
State Code:

Improvement Value: Main Area:
Gross Building Area: 558

558$26,710
A1

RESIDENTIAL
Description:

Improvement Features

MA Construction Style: RES, Foundation: PR-BM, Exterior Wall: DWD, Interior Finish: SRK, Roof Style: HIP, Heating/Cooling:
MINUS, Flooring: LIN, Number of Bedrooms: 2.00, Plumbing: 1, BATH: 1, Custom: 0
ENC Construction Style: RES, Foundation: PR-BM, Exterior Wall: DWD, Interior Finish: SRK, Roof Style: HIP, Heating/Cooling:
MINUS, Flooring: LIN, Number of Bedrooms: 2.00, Plumbing: 1, BATH: 1, Custom: 0

LAND

Cost per SQFTAcres Special Use ValueLand Market ValueSQFTDescription

L 0.0459 $0LOT $7.75 $15,5002,000
L 0.0275 $0LOT $7.75 $9,3001,200

DEED HISTORY

Grantee/BuyerDescription InstrumentDeed Date Book IDGrantor/SellerType PageVolume

9/14/78 WARRANTY
DEED/VENDO

WDV SOLIS PATRICIOJOSE LUIS
ARGUELLO

8531592

TAXING UNITS

Description Taxable ValueTax Rate Net AppraisedUnit

$32,120 $22,120CWL 0.686700CITY OF WESLACO
$32,120 $32,120DR1 0.112300DRAINAGE DISTRICT #1
$32,120 $17,120GHD 0.575000HIDALGO COUNTY
$32,120 $32,120JCC 0.162000SOUTH TEXAS COLLEGE
$32,120 $27,120SST 0.049200SOUTH TEXAS SCHOOL
$32,120 $0SWL 0.948100WESLACO ISD

DO NOT PAY FROM THIS ESTIMATE. This is only an estimate provided for informational purposes and may not include any special
assessments that may also be collected. Please contact the tax office for actual amounts.

 of 2Page 2 Effective Date of Appraisal:  January 1 Date Printed: May 06, 2025 Powered By: <True Prodigy>
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WESLACO FIRE MARSHAL’S OFFICE 
255 S. KANSAS 

WESLACO, TEXAS  78596 
(956) 447-1990   FAX (956) 969-4921 

 
 

DILAPIDATED STRUCTURE INSPECTION REPORT 

                

DATE:   12/27/24          X INSPECTION           REINSPECTION 

FACILITY NAME:       Abandoned Residence       

PHYSICAL & MAILING ADDRESS:    253 Guerra   Weslaco, TX  78596   

PHONE #:       OWNER/MANAGER:         

                
TYPE OF INSPECTION:  COMPLAINT   OCCUPANCY CLASS:  RESIDENCE   

                
 

X 1 Deteriorated interior walls   13 Sheetrock walls exposed 
X 2 Deteriorated roof   14 Sheetrock ceiling exposed 
 3 Vegetation overgrowth   15 Signs of roof leaking 
 4 Unsecured doors   X 16 Broken and/or uneven floors 
 5 Unsecured windows   17 Animals (dogs, cats, mice, etc.) inside 
X 6 Debris inside   18 Severe fire damage 
X 7 Debris outside  X 19 Roof collapsed and/or exposed 
 8 Exposed electrical wiring   20 Graffiti  
 9 Broken or missing windows  X 21 Broken/cracked exterior walls 
 10 Broken or missing door  X 22 Other:  Completely gutted exposing wood 

framing 
 11 Signs or feces   23 Other: 

 

NOTE:  THESE CONDITIONS CONSTITUTE A FIRE HAZARD. 
 

        COMPLIES WITHIN CODE TODAY           x DOES NOT COMPLY AT THIS TIME            WILL REINSPECT BY:        

                

 

 
        Asst. Fire Marshal Mike Swinnea    
OWNER/OCCUPANT    FIRE MARSHAL/FIRE INSPECTOR 
 
SUCH CONDITIONS ARE VIOLATIONS OF EITHER CITY OR STATE FIRE PREVENTION REGULATIONS.  PLEASE CORRECT HAZARD(S) 
AND HELP PREVENT FIRES.  NON-COMPLIANCE IS SUBJECT TO PENALTIES UNDER CITY & STATE REGULATIONS. 
 















PID 183939 | 253 S GUERRA Property Summary Report | 2025
Online Services | Hidalgo Appraisal District

Type:

GENERAL INFO

Exemptions:

Name:

Owner ID:
% Ownership:

ACCOUNT

Mailing Address:

Property ID:

Secondary Name:

Legal Description:
Agent:

Geographic ID:

Zoning:

OWNER
183939
G9100-00-007-0012-00

RS
R

COLONIA GUADALUPE LT 12 BLK 7

CARDONA RAUL

1044225

8814 CAROUSEL  HOUSTON TX US
77080-6001

100.000000Property Use:

Map ID:
Market Area CD:

LOCATION
Address:

Protest Status:

Market Area:

Informal Date:

PROTEST

Formal Date:

253 S GUERRA

CWL VOL 9 PG 13
SWLA002

RSZoning:

CURRENT VALUES

Appraised:
Value Limitation Adjustment (-):

Improvement Non-Homesite:

Total Land:

VALUES

Total Improvement:

Land Homesite:

Special Use Exclusion (-):
Market:

Net Appraised:

Improvement Homesite:

Land Non-Homesite:
Special Use Land Market:

$24,088
$24,088

$3,357

$45,322

$0

$0

$0

$0
$48,679

$24,591

$48,679

$24,591

VALUE HISTORY

AppraisedImprovement Net AppraisedYear Value Limitation Adj (-)Special Use ExclusionLand Market

2025 $24,088 $45,322$24,591 $48,679 $3,357$0
2024 $13,177 $37,768$24,591 $37,768 $0$0
2023 $13,177 $37,768$24,591 $37,768 $0$0
2022 $11,704 $20,330$8,626 $20,330 $0$0
2021 $9,537 $18,163$8,626 $18,163 $0$0

VALUE HISTORY

Values for the current year are preliminary and are subject to
change.

 of 2Page 1 Effective Date of Appraisal:  January 1 Date Printed: May 06, 2025 Powered By: <True Prodigy>



IMPROVEMENT

Type Description Class CD Number of Units YearEFF Year Built SQFTExterior Wall

MA Residential Main Area SIDLW 1 19841984 464
POR PORCH (COVERED) SIDLW 1 20072007 48

Improvement #1:
State Code:

Improvement Value: Main Area:
Gross Building Area: 512

464$24,088
A1

RESIDENTIAL
RESIDENTIALDescription:

Improvement Features

MA Construction Style: RES, Foundation: CBK, Exterior Wall: DWD, Interior Finish: SRK, Roof Style: GAB, Heating/Cooling:
MINUS, Flooring: LIN, Number of Bedrooms: 2.00, Plumbing: 1, BATH: 1, Custom: 0

LAND

Cost per SQFTAcres Special Use ValueLand Market ValueSQFTDescription

L 0.0591 $0LOT $9.55 $24,5912,575

DEED HISTORY

Grantee/BuyerDescription InstrumentDeed Date Book IDGrantor/SellerType PageVolume

1/20/15 GIFT DEED 2579518GFD CARDONA RAULRANGEL MICHAELA

CONVERSIONCONV RANGEL MICHAELAJOSE LUIS
ARGUELLO

TAXING UNITS

Description Taxable ValueTax Rate Net AppraisedUnit

$45,322 $45,322CWL 0.686700CITY OF WESLACO
$45,322 $45,322DR1 0.112300DRAINAGE DISTRICT #1
$45,322 $45,322GHD 0.575000HIDALGO COUNTY
$45,322 $45,322JCC 0.162000SOUTH TEXAS COLLEGE
$45,322 $45,322SST 0.049200SOUTH TEXAS SCHOOL
$45,322 $45,322SWL 0.948100WESLACO ISD

DO NOT PAY FROM THIS ESTIMATE. This is only an estimate provided for informational purposes and may not include any special
assessments that may also be collected. Please contact the tax office for actual amounts.

 of 2Page 2 Effective Date of Appraisal:  January 1 Date Printed: May 06, 2025 Powered By: <True Prodigy>
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WESLACO FIRE MARSHAL’S OFFICE 
255 S. KANSAS 

WESLACO, TEXAS  78596 
(956) 447-1990   FAX (956) 969-4921 

 
 

DILAPIDATED STRUCTURE INSPECTION REPORT 

                

DATE:   12/27/24          X INSPECTION           REINSPECTION 

FACILITY NAME:       Abandoned Residence       

PHYSICAL & MAILING ADDRESS:    301 N. Cedro   Weslaco, TX  78596   

PHONE #:       OWNER/MANAGER:         

                
TYPE OF INSPECTION:  COMPLAINT   OCCUPANCY CLASS:  RESIDENCE   

                
 

 1 Deteriorated interior walls   13 Sheetrock walls exposed 
X 2 Deteriorated roof   14 Sheetrock ceiling exposed 
X 3 Vegetation overgrowth  X 15 Signs of roof leaking 
 4 Unsecured doors    16 Broken and/or uneven floors 
 5 Unsecured windows   17 Animals (dogs, cats, mice, etc.) inside 
 6 Debris inside   18 Severe fire damage 
 7 Debris outside  X 19 Roof collapsed and/or exposed 
 8 Exposed electrical wiring   20 Graffiti  
X 9 Broken or missing windows  X 21 Broken/cracked exterior walls 
 10 Broken or missing door   22 Other: 
 11 Signs or feces   23 Other: 
 12 Signs of transients/vagrants   24 Other: 

 

NOTE:  THESE CONDITIONS CONSTITUTE A FIRE HAZARD. 
 

        COMPLIES WITHIN CODE TODAY           x DOES NOT COMPLY AT THIS TIME            WILL REINSPECT BY:        

                

 

 
        Asst. Fire Marshal Mike Swinnea    
OWNER/OCCUPANT    FIRE MARSHAL/FIRE INSPECTOR 
 
SUCH CONDITIONS ARE VIOLATIONS OF EITHER CITY OR STATE FIRE PREVENTION REGULATIONS.  PLEASE CORRECT HAZARD(S) 
AND HELP PREVENT FIRES.  NON-COMPLIANCE IS SUBJECT TO PENALTIES UNDER CITY & STATE REGULATIONS. 
 









TITLE MEMORANDUM
GF# 189901

PREPARED FOR:

City of Weslaco

DESCRIPTION:

All of Lot 12, Block 7, NORTHSIDE SUBDIVISION, an Addition to the City of
Weslaco, Hidalgo County, Texas, according to the map recorded in Volume 3, Page 58,
Map Records in the Office of the County Clerk of Hidalgo County, Texas, reference to
which is here made for all purposes.

RECORD TITLE OWNER:

Matiana Dominguez, a single woman by virtue of a Warranty Deed from Romula O. de la
Pena, dated December 15, 1986, recorded in Volume 2381, Page 978, Official Records,
Hidalgo County, Texas.

BUILDING RESTRICTIONS:

None of record

EXCEPTIONS:

Easements, rules, regulations and rights in favor of Hidalgo and CameronA.
Counties Water Control and Improvement District No. 9.

Roadway's as shown on the map of Northside Subdivision, recorded in VolumeB.
3, Page 58, Map Records of Hidalgo County, Texas.

Terms, stipulations and conditions contained in a Non-Drilling Agreement, datedC.
January 3, 1956, recorded in Volume 1555, Page 297, Deed Records of Hidalgo
County, Texas.

All leases, grants, exceptions or reservations of the geothermal energy andD.
associated resources (as defined in the Texas Natural Resources Code) below the
surface of the land, together with all rights, privileges, and immunities relating
thereto, appearing in the Public Records whether listed in Schedule B or not.
There may be leases, grants, exceptions or reservations of the geothermal energy
and associated resources below the surface of the land that are not listed.

Rights of parties in possession.E.

Visible and apparent easements on or across the property herein described.F.











PID 249175 | 301 N CEDRO ST Property Summary Report | 2025
Online Services | Hidalgo Appraisal District

Type:

GENERAL INFO

Exemptions:

Name:

Owner ID:
% Ownership:

ACCOUNT

Mailing Address:

Property ID:

Secondary Name:

Legal Description:
Agent:

Geographic ID:

Zoning:

OWNER
249175
N7700-00-007-0012-00

RS
R

NORTHSIDE LOT 12 BLK 7

DOMINGUEZ MATIANA

144580

1608 SAM HOUSTON DR  HARLINGEN TX
US 78550-8189

100.000000Property Use:

Map ID:
Market Area CD:

LOCATION
Address:

Protest Status:

Market Area:

Informal Date:

PROTEST

Formal Date:

301 N CEDRO ST, WESLACO TX

SWLA001

RSZoning:

CURRENT VALUES

Appraised:
Value Limitation Adjustment (-):

Improvement Non-Homesite:

Total Land:

VALUES

Total Improvement:

Land Homesite:

Special Use Exclusion (-):
Market:

Net Appraised:

Improvement Homesite:

Land Non-Homesite:
Special Use Land Market:

$29,882
$29,882

$3,186

$52,376

$0

$0

$0

$0
$55,562

$25,680

$55,562

$25,680

VALUE HISTORY

AppraisedImprovement Net AppraisedYear Value Limitation Adj (-)Special Use ExclusionLand Market

2025 $29,882 $52,376$25,680 $55,562 $3,186$0
2024 $20,727 $43,647$22,920 $43,647 $0$0
2023 $20,727 $43,647$22,920 $43,647 $0$0
2022 $18,412 $26,932$8,520 $26,932 $0$0
2021 $14,999 $23,519$8,520 $23,519 $0$0

VALUE HISTORY

Values for the current year are preliminary and are subject to
change.

 of 2Page 1 Effective Date of Appraisal:  January 1 Date Printed: May 06, 2025 Powered By: <True Prodigy>



IMPROVEMENT

Type Description Class CD Number of Units YearEFF Year Built SQFTExterior Wall

MA Residential Main Area SIDLW 1 19751975 544
ADD ADDITION SIDLW 1 19751975 160

Improvement #1:
State Code:

Improvement Value: Main Area:
Gross Building Area: 704

704$29,882
A1

RESIDENTIAL
RESIDENTIALDescription:

Improvement Features

MA Construction Style: RES, Foundation: CBK, Exterior Wall: DWD, Interior Finish: SRK, Roof Style: GAB, Heating/Cooling:
MINUS, Flooring: LWD, Number of Bedrooms: 2.00, Plumbing: 1, BATH: 1, Custom: 0
ADD Construction Style: RES, Foundation: CBK, Exterior Wall: DWD, Interior Finish: SRK, Roof Style: GAB, Heating/Cooling:
MINUS, Flooring: LWD, Number of Bedrooms: 2.00, Plumbing: 1, BATH: 1, Custom: 0

LAND

Cost per SQFTAcres Special Use ValueLand Market ValueSQFTDescription

L 0.0551 $0LOT $10.70 $25,6802,400

DEED HISTORY

Grantee/BuyerDescription InstrumentDeed Date Book IDGrantor/SellerType PageVolume

CONVERSIONCONV DOMINGUEZ
MATIANA

DE LA PENA R L 9782381

TAXING UNITS

Description Taxable ValueTax Rate Net AppraisedUnit

$52,376 $52,376CWL 0.686700CITY OF WESLACO
$52,376 $52,376DR1 0.112300DRAINAGE DISTRICT #1
$52,376 $52,376GHD 0.575000HIDALGO COUNTY
$52,376 $52,376JCC 0.162000SOUTH TEXAS COLLEGE
$52,376 $52,376SST 0.049200SOUTH TEXAS SCHOOL
$52,376 $52,376SWL 0.948100WESLACO ISD

DO NOT PAY FROM THIS ESTIMATE. This is only an estimate provided for informational purposes and may not include any special
assessments that may also be collected. Please contact the tax office for actual amounts.

 of 2Page 2 Effective Date of Appraisal:  January 1 Date Printed: May 06, 2025 Powered By: <True Prodigy>
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WESLACO FIRE MARSHAL’S OFFICE 
255 S. KANSAS 

WESLACO, TEXAS  78596 
(956) 447-1990   FAX (956) 969-4921 

 
 

DILAPIDATED STRUCTURE INSPECTION REPORT 

                

DATE:   12/27/24          X INSPECTION           REINSPECTION 

FACILITY NAME:       Abandoned Residence       

PHYSICAL & MAILING ADDRESS:    304 Pueblo   Weslaco, TX  78596   

PHONE #:       OWNER/MANAGER:         

                
TYPE OF INSPECTION:  COMPLAINT   OCCUPANCY CLASS:  RESIDENCE   

                
 

 1 Deteriorated interior walls   13 Sheetrock walls exposed 
X 2 Deteriorated roof   14 Sheetrock ceiling exposed 
X 3 Vegetation overgrowth   15 Signs of roof leaking 
X 4 Unsecured doors   X 16 Broken and/or uneven floors 
X 5 Unsecured windows   17 Animals (dogs, cats, mice, etc.) inside 
 6 Debris inside   18 Severe fire damage 
X 7 Debris outside  X 19 Roof collapsed and/or exposed 
 8 Exposed electrical wiring   20 Graffiti  
X 9 Broken or missing windows  X 21 Broken/cracked exterior walls 
 10 Broken or missing door  X 22 Other:  Natural Gas Meter in place. 
 11 Signs or feces  X 23 Other:  Propane Tank on property 
 12 Signs of transients/vagrants   24 Other: 

 

NOTE:  THESE CONDITIONS CONSTITUTE A FIRE HAZARD. 
 

        COMPLIES WITHIN CODE TODAY           x DOES NOT COMPLY AT THIS TIME            WILL REINSPECT BY:        

                

 

 
        Asst. Fire Marshal Mike Swinnea    
OWNER/OCCUPANT    FIRE MARSHAL/FIRE INSPECTOR 
 
SUCH CONDITIONS ARE VIOLATIONS OF EITHER CITY OR STATE FIRE PREVENTION REGULATIONS.  PLEASE CORRECT HAZARD(S) 
AND HELP PREVENT FIRES.  NON-COMPLIANCE IS SUBJECT TO PENALTIES UNDER CITY & STATE REGULATIONS. 
 

























PID 135043 | 304 N PUEBLO ST Property Summary Report | 2025
Online Services | Hidalgo Appraisal District

Type:

GENERAL INFO

Exemptions:

Name:

Owner ID:
% Ownership:

ACCOUNT

Mailing Address:

Property ID:

Secondary Name:

Legal Description:
Agent:

Geographic ID:

Zoning:

OWNER
135043
C4200-00-003-0005-00

RS
R

CHRISTENSEN'S BLK 3 LOT 5

MARTINEZ JESUSA MEDINA

460192

304 PUEBLO ST  WESLACO TX US 78596-
5124

100.000000Property Use:

Map ID:
Market Area CD:

LOCATION
Address:

Protest Status:

Market Area:

Informal Date:

PROTEST

Formal Date:

304 N PUEBLO ST, WESLACO TX

CWL VOL 7 PG 53
SWLA001

RSZoning:

CURRENT VALUES

Appraised:
Value Limitation Adjustment (-):

Improvement Non-Homesite:

Total Land:

VALUES

Total Improvement:

Land Homesite:

Special Use Exclusion (-):
Market:

Net Appraised:

Improvement Homesite:

Land Non-Homesite:
Special Use Land Market:

$33,057
$33,057

$6,963

$50,490

$0

$0

$0

$0
$57,453

$24,396

$57,453

$24,396

VALUE HISTORY

AppraisedImprovement Net AppraisedYear Value Limitation Adj (-)Special Use ExclusionLand Market

2025 $33,057 $50,490$24,396 $57,453 $6,963$0
2024 $20,301 $42,075$21,774 $42,075 $0$0
2023 $20,301 $42,075$21,774 $42,075 $0$0
2022 $19,670 $27,764$8,094 $27,764 $0$0
2021 $16,027 $21,123$8,094 $24,121 $2,998$0

VALUE HISTORY

Values for the current year are preliminary and are subject to
change.

 of 2Page 1 Effective Date of Appraisal:  January 1 Date Printed: May 06, 2025 Powered By: <True Prodigy>



IMPROVEMENT

Type Description Class CD Number of Units YearEFF Year Built SQFTExterior Wall

MA Residential Main Area SIDLW 1 19801980 860

Improvement #1:
State Code:

Improvement Value: Main Area:
Gross Building Area: 860

860$33,057
A1

RESIDENTIAL
Description:

Improvement Features

MA Construction Style: RES, Foundation: CBK, Exterior Wall: DWD, Interior Finish: SRK, Roof Style: GAB, Heating/Cooling:
MINUS, Flooring: VYL, Number of Bedrooms: 2.00, Plumbing: 1, BATH: 1, Custom: 0

LAND

Cost per SQFTAcres Special Use ValueLand Market ValueSQFTDescription

L 0.0523 $0LOT $10.70 $24,3962,280

DEED HISTORY

Grantee/BuyerDescription InstrumentDeed Date Book IDGrantor/SellerType PageVolume

10/3/80 QUITCLAIM
DEED

QCD MARTINEZ JESUSA
MEDINA

MEDINA
DONACIANO L

1811691

CONVERSIONCONV MEDINA
DONACIANO L

JOSE LUIS
ARGUELLO

TAXING UNITS

Description Taxable ValueTax Rate Net AppraisedUnit

$50,490 $50,490CWL 0.686700CITY OF WESLACO
$50,490 $50,490DR1 0.112300DRAINAGE DISTRICT #1
$50,490 $50,490GHD 0.575000HIDALGO COUNTY
$50,490 $50,490JCC 0.162000SOUTH TEXAS COLLEGE
$50,490 $50,490SST 0.049200SOUTH TEXAS SCHOOL
$50,490 $50,490SWL 0.948100WESLACO ISD

DO NOT PAY FROM THIS ESTIMATE. This is only an estimate provided for informational purposes and may not include any special
assessments that may also be collected. Please contact the tax office for actual amounts.

 of 2Page 2 Effective Date of Appraisal:  January 1 Date Printed: May 06, 2025 Powered By: <True Prodigy>
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WESLACO FIRE MARSHAL’S OFFICE 
255 S. KANSAS 

WESLACO, TEXAS  78596 
(956) 447-1990   FAX (956) 969-4921 

 
 

DILAPIDATED STRUCTURE INSPECTION REPORT 

                

DATE:   12/27/24          X INSPECTION           REINSPECTION 

FACILITY NAME:       Abandoned Residence       

PHYSICAL & MAILING ADDRESS:    312 W. Esplanada  Weslaco, TX  78596   

PHONE #:       OWNER/MANAGER:         

                
TYPE OF INSPECTION:  COMPLAINT   OCCUPANCY CLASS:  RESIDENCE   

                
 

 1 Deteriorated interior walls   13 Sheetrock walls exposed 
X 2 Deteriorated roof   14 Sheetrock ceiling exposed 
 3 Vegetation overgrowth  X 15 Signs of roof leaking 
 4 Unsecured doors    16 Broken and/or uneven floors 
 5 Unsecured windows   17 Animals (dogs, cats, mice, etc.) inside 
 6 Debris inside   18 Severe fire damage 
X 7 Debris outside  X 19 Roof collapsed and/or exposed 
 8 Exposed electrical wiring   20 Graffiti  
X 9 Broken or missing windows  X 21 Broken/cracked exterior walls 
 10 Broken or missing door   22 Other: 
 11 Signs or feces   23 Other: 
 12 Signs of transients/vagrants   24 Other: 

 

NOTE:  THESE CONDITIONS CONSTITUTE A FIRE HAZARD. 
 

        COMPLIES WITHIN CODE TODAY           x DOES NOT COMPLY AT THIS TIME            WILL REINSPECT BY:        

                

 

 
        Asst. Fire Marshal Mike Swinnea    
OWNER/OCCUPANT    FIRE MARSHAL/FIRE INSPECTOR 
 
SUCH CONDITIONS ARE VIOLATIONS OF EITHER CITY OR STATE FIRE PREVENTION REGULATIONS.  PLEASE CORRECT HAZARD(S) 
AND HELP PREVENT FIRES.  NON-COMPLIANCE IS SUBJECT TO PENALTIES UNDER CITY & STATE REGULATIONS. 
 















TITLE MEMORANDUM
GF# 189904

PREPARED FOR:

City of Weslaco

DESCRIPTION:

All of Lot 14, Block 14, ESPLANADA SUBDIVISION, an Addition to the City of
Weslaco, Hidalgo County, Texas, according to the map recorded in Volume 8, Page 26,
Map Records in the Office of the County Clerk of Hidalgo County, Texas, reference to
which is here made for all purposes.

RECORD TITLE OWNER:

Hortencia Rodriguez by virtue of a Warranty Deed from Noelia Hilda Gomez dated June
17, 1981, recorded in Volume 1730, Page 393, Deed Records, Hidalgo County, Texas.

and

Pascual Conchas by virtue of a Warranty Deed from Hortencia R. Conchas, formerly
known as Hortencia Rodriguez dated July 27, 1995, filed August 18, 1995 under
Document Number 469890, Official Records, Hidalgo County, Texas.

BUILDING RESTRICTIONS:

None of record

EXCEPTIONS:

Easements, rules, regulations and rights in favor of Hidalgo and CameronA.
Counties Water Control and Improvement District No. 9.

Roadways and easements as shown on the map of Esplanada Subdivision,B.
recorded in Volume 8, Page 26, Map Records of Hidalgo County, Texas

Easement for roadways, canals, laterals and other rights as shown by instrumentC.
dated January 1, 1918, recorded in Volume 66, Page 521, Deed Records of
Hidalgo County, Texas.

Terms, stipulations and conditions contained in a Non-Drilling Agreement, datedD.
January 3, 1956, recorded in Volume 1555, Page 297, Deed Records of Hidalgo
County, Texas.











PID 171264 | 312 W ESPLANADA ST Property Summary Report | 2025
Online Services | Hidalgo Appraisal District

Type:

GENERAL INFO

Exemptions:

Name:

Owner ID:
% Ownership:

ACCOUNT

Mailing Address:

Property ID:

Secondary Name:

Legal Description:
Agent:

Geographic ID:

Zoning:

OWNER
171264
E7200-00-014-0014-00

RS
R

ESPLANADA BLK 14 LT 14

CONCHAS PASCUAL

328652

312 W ESPLANADA ST  WESLACO TX US
78596-4719

100.000000Property Use:

Map ID:
Market Area CD:

LOCATION
Address:

Protest Status:

Market Area:

Informal Date:

PROTEST

Formal Date:

312 W ESPLANADA ST, WESLACO TX

VOL 8 PG 26
SWLA001

RSZoning:

CURRENT VALUES

Appraised:
Value Limitation Adjustment (-):

Improvement Non-Homesite:

Total Land:

VALUES

Total Improvement:

Land Homesite:

Special Use Exclusion (-):
Market:

Net Appraised:

Improvement Homesite:

Land Non-Homesite:
Special Use Land Market:

$26,409
$26,409

$6,281

$46,878

$0

$0

$0

$0
$53,159

$26,750

$53,159

$26,750

VALUE HISTORY

AppraisedImprovement Net AppraisedYear Value Limitation Adj (-)Special Use ExclusionLand Market

2025 $26,409 $46,878$26,750 $53,159 $6,281$0
2024 $15,190 $39,065$23,875 $39,065 $0$0
2023 $15,190 $39,065$23,875 $39,065 $0$0
2022 $14,726 $18,856$8,875 $23,601 $4,745$0
2021 $12,045 $17,142$8,875 $20,920 $3,778$0

VALUE HISTORY

Values for the current year are preliminary and are subject to
change.

 of 2Page 1 Effective Date of Appraisal:  January 1 Date Printed: May 07, 2025 Powered By: <True Prodigy>



IMPROVEMENT

Type Description Class CD Number of Units YearEFF Year Built SQFTExterior Wall

MA Residential Main Area SIDLW 1 19831983 280
ADD ADDITION SIDLW 1 19831983 280
OBL OUT BUILDING SIDLW 1 19791979 100
POR PORCH (COVERED) SIDLW 1 19831983 24

Improvement #1:
State Code:

Improvement Value: Main Area:
Gross Building Area: 684

660$26,409
A1

RESIDENTIAL
Description:

Improvement Features

MA Construction Style: RES, Foundation: CBK, Exterior Wall: DWD, Interior Finish: SRK, Roof Style: GAB, Heating/Cooling:
MINUS, Flooring: VYL, Number of Bedrooms: 1.00, Plumbing: 1, BATH: 1, Custom: 0
ADD Construction Style: RES, Foundation: CBK, Exterior Wall: DWD, Interior Finish: SRK, Roof Style: GAB, Heating/Cooling:
MINUS, Flooring: VYL, Number of Bedrooms: 1.00, Plumbing: 1, BATH: 1, Custom: 0

LAND

Cost per SQFTAcres Special Use ValueLand Market ValueSQFTDescription

L 0.0574 $0LOT $10.70 $26,7502,500

DEED HISTORY

Grantee/BuyerDescription InstrumentDeed Date Book IDGrantor/SellerType PageVolume

8/18/95 CONVERSION 469890CONV CONCHAS
PASCUAL

RODRIGUEZ
HORTENCIA

CONVERSIONCONV RODRIGUEZ
HORTENCIA

JOSE LUIS
ARGUELLO

TAXING UNITS

Description Taxable ValueTax Rate Net AppraisedUnit

$46,878 $46,878CWL 0.686700CITY OF WESLACO
$46,878 $46,878DR1 0.112300DRAINAGE DISTRICT #1
$46,878 $46,878GHD 0.575000HIDALGO COUNTY
$46,878 $46,878JCC 0.162000SOUTH TEXAS COLLEGE
$46,878 $46,878SST 0.049200SOUTH TEXAS SCHOOL
$46,878 $46,878SWL 0.948100WESLACO ISD

DO NOT PAY FROM THIS ESTIMATE. This is only an estimate provided for informational purposes and may not include any special
assessments that may also be collected. Please contact the tax office for actual amounts.

 of 2Page 2 Effective Date of Appraisal:  January 1 Date Printed: May 07, 2025 Powered By: <True Prodigy>
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TITLE MEMORANDUM
GF# 189905

PREPARED FOR:

City of Weslaco

DESCRIPTION:

All of Lots 6, 7 and 8, Block 8, RAMONA  ADDITION,  an Addition to the City of
Weslaco, Hidalgo County, Texas, according to the map recorded in Volume 5, Page 18,
Map Records in the Office of the County Clerk of Hidalgo County, Texas, reference to
which is here made for all purposes.

RECORD TITLE OWNER:

Iglesia Cristiana Bethel, chartered under Unified Pentecostal Local Churches,
Incorporated, a Texas non-profit corporation by virtue of a Warranty Deed with Vendor's
Lien from L & M Properties, a Texas General Partnership, dated October 4, 2007, filed
November 1, 2007 under Document Number 2007-1822084, Official Records, Hidalgo
County, Texas.

BUILDING RESTRICTIONS:

None of record

EXCEPTIONS:

Easements, rules, regulations and rights in favor of Hidalgo and CameronA.
Counties Water Control and Improvement District No. 9.

Roadway and easements as shown on the map of Ramona Addition, recorded inB.
Volume 5, Page 18, Map Records of Hidalgo County, Texas.

Terms, stipulations and conditions contained in a Non-Drilling Agreement, datedC.
January 3, 1956, recorded in Volume 1555, Page 297, Deed Records of Hidalgo
County, Texas.

All leases, grants, exceptions or reservations of the geothermal energy andD.
associated resources (as defined in the Texas Natural Resources Code) below the
surface of the land, together with all rights, privileges, and immunities relating
thereto, appearing in the Public Records whether listed in Schedule B or not.
There may be leases, grants, exceptions or reservations of the geothermal energy
and associated resources below the surface of the land that are not listed.

Rights of parties in possession.E.













PID 266150 | 616 E PLAZA ST Property Summary Report | 2025
Online Services | Hidalgo Appraisal District

Type:

GENERAL INFO

Exemptions:

Name:

Owner ID:
% Ownership:

ACCOUNT

Mailing Address:

Property ID:

Secondary Name:

Legal Description:
Agent:

Geographic ID:

Zoning:

OWNER
266150
R0650-00-008-0006-00

RS
R

RAMONA ADDN BLK 8 LTS 6-7-8

IGLESIA CRISTIANA BETHEL

150249

627 E PLAZA ST  WESLACO TX US 78596-
5429

100.000000Property Use:

Map ID:
Market Area CD:

LOCATION
Address:

Protest Status:

Market Area:

Informal Date:

PROTEST

Formal Date:

616 E PLAZA ST, WESLACO TX

CWL VOL 5 PG 18
SWLA002

RSZoning:

CURRENT VALUES

Appraised:
Value Limitation Adjustment (-):

Improvement Non-Homesite:

Total Land:

VALUES

Total Improvement:

Land Homesite:

Special Use Exclusion (-):
Market:

Net Appraised:

Improvement Homesite:

Land Non-Homesite:
Special Use Land Market:

$38,370
$38,370

$2,735

$100,840

$0

$0

$0

$0
$103,575

$65,205

$103,575

$65,205

VALUE HISTORY

AppraisedImprovement Net AppraisedYear Value Limitation Adj (-)Special Use ExclusionLand Market

2025 $38,370 $100,840$65,205 $103,575 $2,735$0
2024 $25,038 $84,033$58,995 $84,033 $0$0
2023 $25,038 $84,033$58,995 $84,033 $0$0
2022 $26,742 $63,485$36,743 $63,485 $0$0
2021 $21,934 $58,677$36,743 $58,677 $0$0

VALUE HISTORY

Values for the current year are preliminary and are subject to
change.

 of 2Page 1 Effective Date of Appraisal:  January 1 Date Printed: May 07, 2025 Powered By: <True Prodigy>



IMPROVEMENT

Type Description Class CD Number of Units YearEFF Year Built SQFTExterior Wall

MA Residential Main Area SIDLW 1 19841984 840
ADD ADDITION SIDLW 1 19841984 140
POR PORCH (COVERED) SIDLW 1 19841984 96
CPT CARPORT SIDLW 1 19841984 280

Improvement #1:
State Code:

Improvement Value: Main Area:
Gross Building Area: 1,356

980$38,370
A1

RESIDENTIAL
Description:

Improvement Features

ADD Construction Style: RES, Foundation: CBK, Exterior Wall: DWD, Interior Finish: SRK, Roof Style: GAB, Heating/Cooling:
MINUS, Flooring: LIN, Number of Bedrooms: 2.00, Plumbing: 2, BATH: 1, Custom: 0
MA Plumbing: 2, BATH: 1, Custom: 0, Construction Style: RES, Foundation: CBK, Exterior Wall: DWD, Interior Finish: SRK, Roof
Style: GAB, Heating/Cooling: MINUS, Flooring: LIN, Number of Bedrooms: 2.00

LAND

Cost per SQFTAcres Special Use ValueLand Market ValueSQFTDescription

L 0.2376 $0LOT $6.30 $65,20510,350

DEED HISTORY

Grantee/BuyerDescription InstrumentDeed Date Book IDGrantor/SellerType PageVolume

11/1/07 WARRANTY
DEED/VENDO

1822084WDV IGLESIA CRISTIANA
BETHEL

L & M PROPERTIES

7/18/03 WARRANTY
DEED

1222470WD L & M PROPERTIESRODRIGUEZ
LEONEL LAURO

11/28/01 WARRANTY
DEED

1028914WD RODRIGUEZ
LEONEL LAURO

RODRIGUEZ
LEOBARDO

12/8/86 CONVERSIONCONV RODRIGUEZ
LEOBARDO

RODRIGUEZ
PETRA P

5342376

TAXING UNITS

Description Taxable ValueTax Rate Net AppraisedUnit

$100,840 $100,840CWL 0.686700CITY OF WESLACO
$100,840 $100,840DR1 0.112300DRAINAGE DISTRICT #1
$100,840 $100,840GHD 0.575000HIDALGO COUNTY
$100,840 $100,840JCC 0.162000SOUTH TEXAS COLLEGE
$100,840 $100,840SST 0.049200SOUTH TEXAS SCHOOL
$100,840 $100,840SWL 0.948100WESLACO ISD

DO NOT PAY FROM THIS ESTIMATE. This is only an estimate provided for informational purposes and may not include any special
assessments that may also be collected. Please contact the tax office for actual amounts.

 of 2Page 2 Effective Date of Appraisal:  January 1 Date Printed: May 07, 2025 Powered By: <True Prodigy>
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WESLACO FIRE MARSHAL’S OFFICE 
255 S. KANSAS 

WESLACO, TEXAS  78596 
(956) 447-1990   FAX (956) 969-4921 

 
 

DILAPIDATED STRUCTURE INSPECTION REPORT 

                

DATE:   12/27/24          X INSPECTION           REINSPECTION 

FACILITY NAME:       Abandoned Residence       

PHYSICAL & MAILING ADDRESS:    758 N. Illinois   Weslaco, TX  78596   

PHONE #:       OWNER/MANAGER:         

                
TYPE OF INSPECTION:  COMPLAINT   OCCUPANCY CLASS:  RESIDENCE   

                
 

 1 Deteriorated interior walls   13 Sheetrock walls exposed 
X 2 Deteriorated roof   14 Sheetrock ceiling exposed 
 3 Vegetation overgrowth   15 Signs of roof leaking 
 4 Unsecured doors   X 16 Broken and/or uneven floors 
 5 Unsecured windows   17 Animals (dogs, cats, mice, etc.) inside 
 6 Debris inside   18 Severe fire damage 
X 7 Debris outside   19 Roof collapsed and/or exposed 
 8 Exposed electrical wiring   20 Graffiti  
 9 Broken or missing windows  X 21 Broken/cracked exterior walls 
 10 Broken or missing door   22 Other: 
 11 Signs or feces   23 Other: 
 12 Signs of transients/vagrants   24 Other: 

 

NOTE:  THESE CONDITIONS CONSTITUTE A FIRE HAZARD. 
 

        COMPLIES WITHIN CODE TODAY           x DOES NOT COMPLY AT THIS TIME            WILL REINSPECT BY:        

                

 

 
        Asst. Fire Marshal Mike Swinnea    
OWNER/OCCUPANT    FIRE MARSHAL/FIRE INSPECTOR 
 
SUCH CONDITIONS ARE VIOLATIONS OF EITHER CITY OR STATE FIRE PREVENTION REGULATIONS.  PLEASE CORRECT HAZARD(S) 
AND HELP PREVENT FIRES.  NON-COMPLIANCE IS SUBJECT TO PENALTIES UNDER CITY & STATE REGULATIONS. 
 































































































































PID 243521 | 758 N ILLINOIS AVE Property Summary Report | 2025
Online Services | Hidalgo Appraisal District

Type:

GENERAL INFO

Exemptions:

Name:

Owner ID:
% Ownership:

ACCOUNT

Mailing Address:

Property ID:

Secondary Name:

Legal Description:
Agent:

Geographic ID:

Zoning:

OWNER
243521
M6450-00-008-0020-00

RS
R

L. D. MORGAN'S ADDN BLK 8 LOT 20

LOY ARTURO

142783

5811 N MILE 4 1/2 W  WESLACO TX US
78599-7150

100.000000Property Use:

Map ID:
Market Area CD:

LOCATION
Address:

Protest Status:

Market Area:

Informal Date:

PROTEST

Formal Date:

758 N ILLINOIS AVE, WESLACO TX

SWLA002

RSZoning:

CURRENT VALUES

Appraised:
Value Limitation Adjustment (-):

Improvement Non-Homesite:

Total Land:

VALUES

Total Improvement:

Land Homesite:

Special Use Exclusion (-):
Market:

Net Appraised:

Improvement Homesite:

Land Non-Homesite:
Special Use Land Market:

$0
$0

$0

$32,100

$0

$0

$0

$0
$32,100

$32,100

$32,100

$32,100

VALUE HISTORY

AppraisedImprovement Net AppraisedYear Value Limitation Adj (-)Special Use ExclusionLand Market

2025 $0 $32,100$32,100 $32,100 $0$0
2024 $0 $28,650$28,650 $28,650 $0$0
2023 $0 $28,650$28,650 $28,650 $0$0
2022 $0 $10,650$10,650 $10,650 $0$0
2021 $0 $10,650$10,650 $10,650 $0$0

VALUE HISTORY

Values for the current year are preliminary and are subject to
change.

 of 2Page 1 Effective Date of Appraisal:  January 1 Date Printed: May 07, 2025 Powered By: <True Prodigy>



IMPROVEMENT

LAND

Cost per SQFTAcres Special Use ValueLand Market ValueSQFTDescription

L 0.0689 $0LOT $10.70 $32,1003,000

DEED HISTORY

Grantee/BuyerDescription InstrumentDeed Date Book IDGrantor/SellerType PageVolume

CONVERSIONCONV LOY ARTUROJOSE LUIS
ARGUELLO

TAXING UNITS

Description Taxable ValueTax Rate Net AppraisedUnit

$32,100 $32,100CWL 0.686700CITY OF WESLACO
$32,100 $32,100DR1 0.112300DRAINAGE DISTRICT #1
$32,100 $32,100GHD 0.575000HIDALGO COUNTY
$32,100 $32,100JCC 0.162000SOUTH TEXAS COLLEGE
$32,100 $32,100SST 0.049200SOUTH TEXAS SCHOOL
$32,100 $32,100SWL 0.948100WESLACO ISD

DO NOT PAY FROM THIS ESTIMATE. This is only an estimate provided for informational purposes and may not include any special
assessments that may also be collected. Please contact the tax office for actual amounts.

 of 2Page 2 Effective Date of Appraisal:  January 1 Date Printed: May 07, 2025 Powered By: <True Prodigy>
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WESLACO FIRE MARSHAL’S OFFICE 
255 S. KANSAS 

WESLACO, TEXAS  78596 
(956) 447-1990   FAX (956) 969-4921 

 
 

DILAPIDATED STRUCTURE INSPECTION REPORT 

                

DATE:   12/27/24          X INSPECTION           REINSPECTION 

FACILITY NAME:       Abandoned Residence       

PHYSICAL & MAILING ADDRESS:    2314 E. 10th   Weslaco, TX  78596   

PHONE #:       OWNER/MANAGER:         

                
TYPE OF INSPECTION:  COMPLAINT   OCCUPANCY CLASS:  RESIDENCE   

                
 

X 1 Deteriorated interior walls   13 Sheetrock walls exposed 
X 2 Deteriorated roof   14 Sheetrock ceiling exposed 
X 3 Vegetation overgrowth   15 Signs of roof leaking 
X 4 Unsecured doors    16 Broken and/or uneven floors 
X 5 Unsecured windows   17 Animals (dogs, cats, mice, etc.) inside 
 6 Debris inside   18 Severe fire damage 
X 7 Debris outside   19 Roof collapsed and/or exposed 
 8 Exposed electrical wiring   20 Graffiti  
X 9 Broken or missing windows  X 21 Broken/cracked exterior walls 
 10 Broken or missing door  X 22 Other:  Large portions of exterior wall 

missing 
 11 Signs or feces   23 Other: 

 

NOTE:  THESE CONDITIONS CONSTITUTE A FIRE HAZARD. 
 

        COMPLIES WITHIN CODE TODAY           x DOES NOT COMPLY AT THIS TIME            WILL REINSPECT BY:        

                

 

 
        Asst. Fire Marshal Mike Swinnea    
OWNER/OCCUPANT    FIRE MARSHAL/FIRE INSPECTOR 
 
SUCH CONDITIONS ARE VIOLATIONS OF EITHER CITY OR STATE FIRE PREVENTION REGULATIONS.  PLEASE CORRECT HAZARD(S) 
AND HELP PREVENT FIRES.  NON-COMPLIANCE IS SUBJECT TO PENALTIES UNDER CITY & STATE REGULATIONS. 
 





















































































































































TITLE MEMORANDUM
GF# 189907

PREPARED FOR:

City of Weslaco

DESCRIPTION:

All of Lot 8, Block 4, KAYMAR SUBDIVISION NUMBER 2, an Addition to the City of
Weslaco, Hidalgo County, Texas, according to the map recorded in Volume 19, Page 21,
Map Records in the Office of the County Clerk of Hidalgo County, Texas, reference to
which is here made for all purposes.

RECORD TITLE OWNER:

Juan Martinez and wife, Olivia G. Rodriguez by virtue of a Warranty Deed with Vendor's
Lien from Senon Moya, Jr., a single person, dated January 10, 2000, filed February 9,
2000 under Document Number 845201, Official Records, Hidalgo County, Texas.

BUILDING RESTRICTIONS:

Dated November 27, 1973, recorded in Volume 1388, Page 373, Deed Records of
Hidalgo County, Texas, but omitting any covenant or restriction based on race, color,
religion, sex, handicap, familial status or national origin unless and only to the extent that
said covenant (a) is exempt under Chapter 42, Section 3607 of the United States Code or
(b) relates to handicap but does not discriminate against handicapped persons.

EXCEPTIONS:

Easements, rules, regulations and rights in favor of Hidalgo and CameronA.
Counties Water Control and Improvement District No. 9.

Lease for coal, lignite, oil, gas or other minerals, together with rights incidentB.
thereto, executed by W. H. Friend and wife, Estelle T. Friend to Hale Schaleben,
dated February 23, 1960, recorded in Volume 245, Page 599, Oil and Gas
Records of Hidalgo County, Texas. Reference to which instrument is here made
for particulars. No further search of title has been made as to the interest(s)
evidenced by this instrument, and the Company makes no representation as to
ownership or holder of such interest(s).

Lease for coal, lignite, oil, gas or other minerals, together with rights incidentC.
thereto, executed by Mark Bailey and wife, Mary Virginia Bailey to Charles A.
Brandt, dated March 17, 1972, recorded in Volume 339, Page 222, Oil and Gas
Records of Hidalgo County, Texas. Reference to which instrument is here made
for particulars. No further search of title has been made as to the interest(s)
evidenced by this instrument, and the Company makes no representation as to
ownership or holder of such interest(s).



Mineral and/or royalty reservation contained in deed  dated  November  7, 1980,D.
recorded in Volume 1699, Page 207, Deed Records of Hidalgo County, Texas.

Title to the herein described mineral interest not checked  subsequent to date of
aforesaid instrument.

Terms, stipulations and conditions contained in a Non-Drilling Agreement, datedE.
January 3, 1956, recorded in Volume 1555, Page 297, Deed Records of Hidalgo
County, Texas.

All leases, grants, exceptions or reservations of the geothermal energy andF.
associated resources (as defined in the Texas Natural Resources Code) below the
surface of the land, together with all rights, privileges, and immunities relating
thereto, appearing in the Public Records whether listed in Schedule B or not.
There may be leases, grants, exceptions or reservations of the geothermal energy
and associated resources below the surface of the land that are not listed.

Rights of parties in possession.G.

Visible and apparent easements on or across the property herein described.H.

Any portion of the property described herein within the limits or boundaries ofI.
any public or private roadway and/or highway.

Any encroachment, encumbrance, violation, variation, or adverse circumstanceJ.
affecting the title that would be disclosed by an accurate and complete land
survey of the land.

LIENS:

Vendor's Lien retained in Deed dated January 10, 2000, executed by SenonA.
Moya, Jr., a single man to Juan Martinez and wife, Olivia G. Rodriguez, filed
February 9, 2000 under Document Number 845201, Official Records of Hidalgo
County, Texas, securing the payment of one note of even date therewith in the
sum of $34,000.00,  payable to the order of Grantor and being additionally
secured by Deed of Trust dated January 10, 2000 to James H. Lauderdale,
Trustee; said Deed of Trust filed for record in the office of the County Clerk of
Hidalgo County, Texas on February 9, 2000 under Document Number 845202,
Official Records of Hidalgo County, Texas. By instrument dated April 19, 2012,
filed April 23, 2012, under Document Number 2012-2301309  in the Official
Records of Hidalgo County, Texas, said note and lien were assigned to Senon
Moya, Sr..

We find the following 108  liens which may be against the Juan Martinez. (seeB.
attached sheets)

















PID 201458 | 2314 E 10TH ST Property Summary Report | 2025
Online Services | Hidalgo Appraisal District

Type:

GENERAL INFO

Exemptions:

Name:

Owner ID:
% Ownership:

ACCOUNT

Mailing Address:

Property ID:

Secondary Name:

Legal Description:
Agent:

Geographic ID:

Zoning:

OWNER
201458
K1500-02-004-0008-00

RS
R

KAYMAR NO. 2 BLK 4 LOT 8

MARTINEZ JUAN & OLIVIA G

422397

HS - Homestead

11711 PURDUE STREET  NEW PORT
RICHEY FLORIDA US 34654

100.000000Property Use:

Map ID:
Market Area CD:

LOCATION
Address:

Protest Status:

Market Area:

Informal Date:

PROTEST

Formal Date:

2314 E 10TH ST, WESLACO TX

CWL VOL 19 PG 21
K150000

RSZoning:

CURRENT VALUES

Appraised:
Value Limitation Adjustment (-):

Improvement Non-Homesite:

Total Land:

VALUES

Total Improvement:

Land Homesite:

Special Use Exclusion (-):
Market:

Net Appraised:

Improvement Homesite:

Land Non-Homesite:
Special Use Land Market:

$10,724
$0

$7,509

$43,775

$10,724

$40,560

$0

$0
$51,284

$40,560

$51,284

$0

VALUE HISTORY

AppraisedImprovement Net AppraisedYear Value Limitation Adj (-)Special Use ExclusionLand Market

2025 $10,724 $43,775$40,560 $51,284 $7,509$0
2024 $21,015 $39,795$40,560 $61,575 $21,780$0
2023 $21,727 $36,177$40,560 $62,287 $26,110$0
2022 $22,439 $32,888$20,280 $42,719 $9,831$0
2021 $9,618 $29,898$20,280 $29,898 $0$0

VALUE HISTORY

Values for the current year are preliminary and are subject to
change.

 of 2Page 1 Effective Date of Appraisal:  January 1 Date Printed: May 07, 2025 Powered By: <True Prodigy>



IMPROVEMENT

Type Description Class CD Number of Units YearEFF Year Built SQFTExterior Wall

MHR MANUFACTURED HOME MHLW 1 19901990 672
ADDN MH ADDITION MHLW 1 19901990 440
ADDN MH ADDITION MHLW 1 19901990 320
STOR MH STORAGE MHLW 1 20192019 208

Improvement #1:
State Code:

Improvement Value: Main Area:
Gross Building Area: 1,640

1,432$10,724
A2

RESIDENTIAL
RESIDENTIALDescription:

Improvement Features

MHR Construction Style: RES, Foundation: CBK, Exterior Wall: HDB, Roof Style: GAB, Roof Covering: MTL, Heating/Cooling:
MINUS, Flooring: CPT, Second Roof Covering: Y, Wide: Sgl, Number of Bedrooms: 2.00, Plumbing: 1

LAND

Cost per SQFTAcres Special Use ValueLand Market ValueSQFTDescription

L 0.1552 $0LOT $6.00 $40,5606,760

DEED HISTORY

Grantee/BuyerDescription InstrumentDeed Date Book IDGrantor/SellerType PageVolume

2/9/00 WARRANTY
DEED/VENDO

845201WDV MARTINEZ JUAN &
OLIVIA G

RODRIGUEZ RAY

2/21/84 CONVERSIONCONV RODRIGUEZ RAYQUINTANILLA IDA 991943

CONVERSIONCONV QUINTANILLA IDAALDRIDGE HARDY

TAXING UNITS

Description Taxable ValueTax Rate Net AppraisedUnit

$43,775 $43,775CWL 0.686700CITY OF WESLACO
$43,775 $43,775DR1 0.112300DRAINAGE DISTRICT #1
$43,775 $43,775GHD 0.575000HIDALGO COUNTY
$43,775 $43,775JCC 0.162000SOUTH TEXAS COLLEGE
$43,775 $38,775SST 0.049200SOUTH TEXAS SCHOOL
$43,775 $0SWL 0.948100WESLACO ISD

DO NOT PAY FROM THIS ESTIMATE. This is only an estimate provided for informational purposes and may not include any special
assessments that may also be collected. Please contact the tax office for actual amounts.

 of 2Page 2 Effective Date of Appraisal:  January 1 Date Printed: May 07, 2025 Powered By: <True Prodigy>
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WESLACO FIRE MARSHAL’S OFFICE 
255 S. KANSAS 

WESLACO, TEXAS  78596 
(956) 447-1990   FAX (956) 969-4921 

 
 

DILAPIDATED STRUCTURE INSPECTION REPORT 

                

DATE:   12/27/24          X INSPECTION           REINSPECTION 

FACILITY NAME:       Abandoned Residence       

PHYSICAL & MAILING ADDRESS:    2610 S. Bridge  Weslaco, TX  78596   

PHONE #:       OWNER/MANAGER:         

                
TYPE OF INSPECTION:  COMPLAINT   OCCUPANCY CLASS:  RESIDENCE   

                
 

 1 Deteriorated interior walls   13 Sheetrock walls exposed 
X 2 Deteriorated roof   14 Sheetrock ceiling exposed 
X 3 Vegetation overgrowth  X 15 Signs of roof leaking 
X 4 Unsecured doors    16 Broken and/or uneven floors 
 5 Unsecured windows   17 Animals (dogs, cats, mice, etc.) inside 
X 6 Debris inside  X 18 Severe fire damage 
X 7 Debris outside  X 19 Roof collapsed and/or exposed 
 8 Exposed electrical wiring  X 20 Graffiti  
 9 Broken or missing windows  X 21 Broken/cracked exterior walls 
X 10 Broken or missing door  X 22 Other:  History of fires and children 

playing inside. 
 11 Signs or feces  X 23 Other:  Several areas open.   

 

NOTE:  THESE CONDITIONS CONSTITUTE A FIRE HAZARD. 
 

        COMPLIES WITHIN CODE TODAY           x DOES NOT COMPLY AT THIS TIME            WILL REINSPECT BY:        

                

 

 
        Asst. Fire Marshal Mike Swinnea    
OWNER/OCCUPANT    FIRE MARSHAL/FIRE INSPECTOR 
 
SUCH CONDITIONS ARE VIOLATIONS OF EITHER CITY OR STATE FIRE PREVENTION REGULATIONS.  PLEASE CORRECT HAZARD(S) 
AND HELP PREVENT FIRES.  NON-COMPLIANCE IS SUBJECT TO PENALTIES UNDER CITY & STATE REGULATIONS. 
 



























































Title: Date: 08-17-2011

Scale: 1 inch = 300 feet File: West Tract - Farm Tract 754 and 755.des
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Data and Deed Call Listing of File: West Tract - Farm Tract 754 and 755.des
 Tract 1:  27.730 Acres:  1207901 Sq Feet: Closure = n71.1803e 0.17 Feet:  Precision =1/27923:  Perimeter = 4748 Feet
 Tract 2:  37.423 Acres:  1630136 Sq Feet: Closure = s54.5620w 0.16 Feet:  Precision =1/33055:  Perimeter = 5349 Feet
 Tract 3:  6.206 Acres:  270349 Sq Feet: Closure = n69.2337e 0.00 Feet:  Precision =1/616878:  Perimeter = 2941 Feet
 Tract 4:  2.244 Acres:  97730 Sq Feet: Closure = s86.1428w 0.02 Feet:  Precision =1/105941:  Perimeter = 1749 Feet
 Tract 5:  5.149 Acres:  224305 Sq Feet: Closure = s23.4356e 0.10 Feet:  Precision =1/23453:  Perimeter = 2374 Feet
 Tract 6:  5.221 Acres:  227438 Sq Feet: Closure = n86.3737w 0.04 Feet:  Precision =1/52449:  Perimeter = 2064 Feet
 Tract 7:  8.023 Acres:  349469 Sq Feet: Closure = s13.2015w 0.01 Feet:  Precision =1/289670:  Perimeter = 2611 Feet

001=n0e 660.2
002=-103.38 1358.3
003=-76.22 340.0
004=-57.50 1559.2
005=-122.10 830
006=@4
007=s0e 1650
008=n90e 1320
009=n0e 820
010=-57.50 1559.2
011=@5
012=/n0e 440.24
013=s90w 135
014=n0e 100
015=s90w 112
016=s0e 100
017=s90w 453
018=n57.50w 563.50
019=n90e 1177
020=s0e 300
021=@5
022=/n57.50w 269.42
023=n57.50w 557.51
024=n90e 700
025=s0e 98.24
026=s90w 180
027=s0e 78
028=s39.29w 58.87
029=s15.13w 40.45
030=s0e 36.10
031=@4
032=s0e 531.12
033=n90e 844.6
034=n57.50w 997.8
035=@4
036=s57.50e 168.94
037=n90e 304.89
038=s00.21w 191
039=s57.50e 130.31
040=s0e 180.89
041=s90w 557
042=n0e 531.20
043=@5
044=rotate +0.4833
045=/n59.0018w 269.42
046=n59.0018w 758.01
047=n00.4833w 193.26
048=n88.4942e 868.50
049=s01.1018e 398.24
050=s88.4942w 180
051=s01.1018e 78
052=s38.1923w 58.87
053=s14.0304w 40.45
054=s01.1018e 36.10



















TITLE MEMORANDUM
GF# 189908

PREPARED FOR:

City of Weslaco

DESCRIPTION:

An 8.023-acre  tract of land out of Farm Tract 754, the WEST & ADAMS TRACT,
Hidalgo County, Texas, according to the map recorded in Volume 2, Pages 34-37, Map
Records in the Office of the County Clerk of Hidalgo County, Texas, reference to which
is here made for all purposes and located on the West side of Bridge Avenue
approximately 1,780.0 feet North of Mile 5 North Road, more particularly described by
metes and bounds as follows:

The POINT OF COMMENCEMENT (P.O.C) being at a point of reference on the
apparent existing 60 foot Right-of-way centerline of said Bridge Avenue for the apparent
Southeast corner of said Farm Tract 754; Thence, North 59 degrees 00 minutes 18
seconds West, with the apparent South Lot line of said Farm Tract 754, a distance of
35.44 feet past a point on the apparent existing West Right-of-way line of said Bridge
Avenue, continuing with said South lot line for a total distance of 269.42 feet to a half-
inch iron rod with plastic cap stamped 2791 for the apparent Southernmost Southeast
corner of said 8.023-acre tract, and also being the POINT OF BEGINNING (P.O.B.) of
said 8.023-Acre tract of land herein described;

THENCE, North 59 degrees 00 minutes 18 seconds West, with the said South line of said
Farm Tract 754,and the apparent Southernmost of said 8.023-acre tract, a distance of
758.01 feet to a half inch iron rod set with plastic cap stamped 2791 for the apparent
Southwest corner of said 8.023-acre tract herein described;

THENCE, North 00 degrees 48 minutes 33 seconds West, along an existing cedar fence
at a usual distance of 4.4 feet to the left of, and with the apparent West Lot Line of said
8.023-acre tract, a distance of 193.26 feet to a half inch iron rod set with plastic cap
stamped 2791 for the apparent Northwest corner of said 8.023-acre tract of land herein
described;

THENCE, North 88 degrees 49 minutes 42 seconds East, along an existing cedar fence
and with the apparent North lot line of said 8.023-acre tract, a distance of 838.50 feet to a
half inch iron rod set with plastic cap stamped 2791 on the said Bridge Avenue Existing
West right-of-way line, continuing for a total distance of 868.50 feet to a point on the said
Bridge Avenue existing 60-foot right-of-way centerline for the apparent Northeast corner
of said 8.023-acre tract of land herein described;



THENCE, South 01 degrees 10 minutes 18 seconds East, with the said Bridge avenue
existing 60-foot right-of-way centerline, and the apparent East lot line of said Farm Tract
754 and the Northernmost East lot line of said 8.023-acre tract, Distance of  398.24 feet
to a point on the apparent existing centerline right-of-way of Bridge Avenue for the
apparent Easternmost Southeast corner of said 8.023-acre Tract of land herein described;

THENCE, South 88 degrees 49 minutes 42 seconds West, with the apparent
Northernmost South lot line of said 8.023-acre tract, distance of 30.00 feet past a half
inch iron rod found on the said Bridge Avenue existing West right-of-way line,
continuing for a total distance of 180.00 feet to a half inch iron rod set with plastic cap
stamped 2791 for the apparent Northwest corner of a 0.320 of an acre tract of land vested
in Pasqual, ET UX and Hortencia Pena and an apparent interior corner of said 8.023-acre
tract of land herein described;

THENCE, South 01 degrees 10 minutes 18 seconds East, with an apparent Eastern lot
line of said 8.023-acre tract, distance of 78.00 feet to a half inch iron rod found for the
apparent Southwest corner of said 0.320 of an acre tract of land and an exterior corner of
said 8.023-acre tract of land herein described;

THENCE, South 38 degrees 19 minutes 23 seconds West, with an apparent Eastern lot
line of said 8.023-acre tract, distance of 58.87 feet to a half inch iron rod found for an
interior corner of said 8.023-acre tract of land herein described;

THENCE, South 14 degrees 03 minutes 04 seconds West, with an apparent Eastern lot
line of said 8.023-acre tract, distance of 40.45 feet to a half inch iron rod set with plastic
cap stamped 2791 for an apparent interior corner of said 8.023-acre tract of land herein
described;

THENCE, South 01 degrees 10 minutes 18 seconds East, with the apparent Southernmost
East lot line of said 8.023-acre tract, distance of 36.10 feet to the said half inch iron rod
set with plastic cap stamped 2791 for the Southernmost Southeast corner of said
8.023-acre tract herein described, and for the POINT OF BEGINNING (P.O.B),
containing a gross of 8.023-acre of land, of which 0.274 of an acre lies in existing Bridge
Avenue right-of-way easement, for a net of 7.749 acres, more or less.

NOTE: The company does not represent that the above acreage or square footage
calculations are correct.



RECORD TITLE OWNER:

CFI65, LLC, a Utah limited liability company by virtue of a Special Warranty Deed with
Vendor's Lien from New Millenium L. Investments, Inc., a Texas corporation dated
January 23, 2023 filed January 25, 2023 under Document Number 3415945, Official
Records, Hidalgo County, Texas and Correction Affidavit dated October 4, 2023, filed
October 4, 2023 under Document Number 3488818, Official Records of Hidalgo County,
Texas.

BUILDING RESTRICTIONS:

NONE OF RECORD

EXCEPTIONS:

Easements, rules, regulations and rights in favor of Hidalgo and CameronA.
Counties Water Control and Improvement District No. 9.

Roads, easements and reservations as shown on the map and dedication of TheB.
West and Adams Tracts Subdivision, recorded  in Volume 2, Page 34-37,  Map
Records of Hidalgo County, Texas.

Subject to any portion of subject property described herein lying within canalC.
right of way.

Easements across the roads and highways for operating plants, canals, drains,D.
and pipe lines, poles and lines of wire for the distribution and sale of water, heat,
light and power, for drainage, and for telegraph and telephone lines, and for the
purpose of operating lines of transportation for the carrying of freight and
passengers, and for bridges, canals and laterals as reserved by instrument dated
April 1, 1913, recorded in Volume 30, Page 6, Deed Records of Hidalgo County,
Texas.

Easements for pipelines, canals, laterals, etc. as shown by instrument datedE.
February 14, 1920, recorded in Volume 97, Page 542, Deed Records of Hidalgo
County, Texas.

Right of Way easement in favor of Central Power and Light Company as shownF.
by instrument dated July 28, 1928, recorded  in Volume 283, Page 310, Deed
Records of Hidalgo County, Texas.

Irrigation Pipeline easement as shown by instrument recorded  in Volume 750,G.
Page 540, Deed Records of Hidalgo County, Texas.



Irrigation Pipeline easement as shown by instrument recorded in Volume 1123,H.
Page 659, Deed Records of Hidalgo County, Texas.

Easement in favor of  Hidalgo and Cameron Counties Water Control andI.
Improvement District No. 9 along the North 25 feet as shown by instrument
dated February 1, 1974, recorded in Volume 1397, Page 833, Deed Records of
Hidalgo County, Texas.

Road easement as shown by instrument dated February 1, 1974, recorded inJ.
Volume 1397, Page 833, Deed Records of Hidalgo County, Texas.

Road easement as shown by instrument dated May 12, 1981, recorded in VolumeK.
1724, Page 581, Deed Records of Hidalgo County, Texas.

Road easement easement as shown by instrument dated May 12, 1981, recordedL.
in Volume 1724, Page 585, Deed Records of Hidalgo County, Texas.

Road easement as shown by instrument dated May 12, 1981, recorded in VolumeM.
1724, Page 589, Deed Records of Hidalgo County, Texas.

Road easement as shown by instrument dated May 12, 1981, recorded in VolumeN.
1724, Page 593, Deed Records of Hidalgo County, Texas.

Road easement as shown by instrument dated May 12, 1981, recorded in VolumeO.
1724, Page 597, Deed Records of Hidalgo County, Texas.

Road easement as shown by instrument dated May 13, 1981, recorded in VolumeP.
1724, Page 601, Deed Records of Hidalgo County, Texas.

All leases, grants, exceptions or reservations of the geothermal energy andQ.
associated resources (as defined in the Texas Natural Resources Code) below the
surface of the land, together with all rights, privileges, and immunities relating
thereto, appearing in the Public Records whether listed in Schedule B or not.
There may be leases, grants, exceptions or reservations of the geothermal energy
and associated resources below the surface of the land that are not listed.

Mineral and/or royalty reservation contained in deeds dated June 13, 1945,R.
recorded in Volume 559, Page 402, and dated October 4, 1947, recorded in
Volume 629, Page 159, Deed Records of Hidalgo County, Texas.

Title to the herein described mineral interest not checked  subsequent to date of
aforesaid instrument.

Mineral and/or royalty reservation contained in deed recorded in Volume 1503,S.
Page 722, Deed Records of Hidalgo County, Texas.



Title to the herein described mineral interest not checked  subsequent to date of
aforesaid instrument.

Mineral and/or royalty reservation contained in deed  dated  November  3, 1976,T.
recorded in Volume 1507, Page 831, Deed Records of Hidalgo County, Texas.

Title to the herein described mineral interest not checked  subsequent to date of
aforesaid instrument.

Lease for coal, lignite, oil, gas or other minerals, together with rights incidentU.
thereto, dated July 30, 1943, recorded in Volume 55, Page 241, Oil and Gas
Records of Hidalgo County, Texas. Reference to which instrument is here made
for particulars. No further search of title has been made as to the interest(s)
evidenced by this instrument, and the Company makes no representation as to
ownership or holder of such interest(s).

Terms, stipulations and conditions contained in Declaration of Unit as set forthV.
in instruments dated June 15, 1945, recorded in Volume 63, Page 87, and dated
June 1, 1948, recorded in Volume 80, Page 311, Oil and Gas Records of Hidalgo
County, Texas.

Lease for coal, lignite, oil, gas or other minerals, together with rights incidentW.
thereto, by and between Florence E. Blette, as Lessor, and John G. Cochran, as
Lessee, dated August 12, 1965, recorded in Volume 300, Page 358, Oil and Gas
Records of Hidalgo County, Texas. Said lease was assigned unto Humble Oil &
Refining Company by instrument dated August 30, 1965, recorded in Volume
306, Page 525, Oil and Gas Records of Hidalgo County, Texas. Reference to
which instrument is here made for particulars. No further search of title has been
made as to the interest(s) evidenced by this instrument, and the Company makes
no representation as to ownership or holder of such interest(s).

Lease for coal, lignite, oil, gas or other minerals, together with rights incidentX.
thereto, by and between E.M. Payne and wife, Mary Lynn Payne, as Lessor, and
Tana Oil and Gas Corporation, as Lessee, dated January 7, 1981, recorded in
Volume 403, Page 503, Oil and Gas Records of Hidalgo County, Texas.
Reference to which instrument is here made for particulars. No further search of
title has been made as to the interest(s) evidenced by this instrument, and the
Company makes no representation as to ownership or holder of such interest(s).

Rights of parties in possession.Y.

Visible and apparent easements on or across the property herein described.Z.

Any portion of the property described herein within the limits or boundaries ofAA.
any public or private roadway and/or highway.





 
 
 
 
 
Date of Meeting: 
July 1, 2025 

Agenda Item No. (to be assigned by CSO): 
2025-798 

From: 
REBEKAH DE LA FUENTE 
Subject: 
Discussion and consideration to adopt Ordinance 2025-09 amending Ordinance 1980-
04 Health and Sanitation and establishing criteria and processes for the Mowing of 
Weedy Lot-Rotation List.  First reading of Ordinance 2025-09. (Staffed by Planning & 
Code Enforcement Department.) 
  
Background: 
The Code Enforcement Department has observed a consistent increase in the number 
of weedy lots within the City Limits. Currently, work orders for mowing these lots are 
assigned to the Public Works Department, which also manages ditches, right-of-ways, 
and city-owned properties—placing a strain on their resources. In September 2024, staff 
solicited bids from lawn service companies to assist with weedy lot maintenance and 
help fulfill work orders. Only two bids were received at the time, with pricing varying 
significantly between companies. Since then, additional lawn service providers have 
expressed interest in offering these services. Adoption of the attached ordinance would 
allow the City to establish fixed pricing based on lot size, implement a contractor 
rotation system, accept new applicants as needed, define standards for submitting 
completed work, and expedite the process of bringing weedy lots into compliance. 
  
Funding Source (budget code, if applicable):  
Amount:  Term of Impact:  Identified in Current Budget:  
Additional Action Prompted: 
Ordinance - First Reading 
Mayor's Signature 
If item previously considered, provide date and action by Commission: 
  
If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:  
  
Advisory Review, if any (name of board/committee, date of action, recommendation):  
  
REBEKAH DE LA FUENTE Created/Initiated 
REBEKAH DE LA FUENTE Approved 
Xavier Salinas New 

City Manager Comments: 
Approve as recommended by staff. 
  
Staff Recommendation: 
Staff recommends adoption of the ordinance. 
  
Attachments, if any: 
O2025-09 Mowing Rotation List  
  
Responsibilities upon Approval: 
Staff will begin accepting applications for lawn care services. 

Standardized Agenda Request Form
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ORDINANCE 2025-09

AN ORDINANCE AMENDING ORDINANCE NUMBER 1980-04 THE CITY OF 
WESLACO HEALTH AND SANITATION ORDINANCE; CODIFIED AS CHAPTER 70, 
OF THE WESLACO CODE OF ORDINANCES, ADOPTING NEW REGULATIONS; 
AND ORDAINING OTHER MATTERS WITH RESPECT TO THE SUBJECT MATTER 
HEREOF.

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF WESLACO 
TEXAS THAT:

SECTION I.
Ordinance Number 1980-04  passed and approved on January 29, 1980,  as the “Health 

and Sanitation” and Codified as Chapter 70, of the Weslaco Code of Ordinances is hereby 
amended.

SECTION II.
After second and final reading of this Ordinance the Health and Sanitation ordinance will 

be adopted and codified as Chapter 70 of the Weslaco Code of Ordinances and said Chapter shall 
read as follows:

Chapter 70- HEALTH AND SANITATION

SECTION 70-30 THROUGH 70-45  MOWING OF WEEDY LOT- ROTATION LIST

Sec. 70-30. - PURPOSE.

The purpose of this section is to establish procedures for Mowing of Weedy lot services within the 
city limits,  to establish a mowing for weedy lot rotation list, and to establish a limit on the number 
of mowing for weedy lot services on the rotation list. 

Sec. 70-31. - APPLICATION AND INSURANCE CERTIFICATE.

a. Required, application. 

(1) Every person desiring to be on the city's mowing rotation list shall make application, in 
writing, on a form provided for that purpose, to the Planning & Code Enforcement Director 
or his/her designee for a certificate to engage in the mowing services for the city.

(2) Such application shall contain the name, address, telephone number, date of birth, and 
driver's license number of the applicant and the owners of the mowing service, if different 
from the applicant, the number and types of mowing equipment operated, all other 
information and documents indicated herein.

(3) All licenses shall expire one year from the date of issuance, unless revoked earlier 
pursuant to the terms of this chapter. 

b. Minimum requirements to be met:
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(1) The Planning & Code Enforcement Director or his/her designee shall issue a certificate 
to be part of mowing for weedy lot rotation list to each applicant complying with the 
provisions of this chapter.

(2) No certificate authorizing the contractor to engage in mowing services shall be issued 
unless the following requirements are met: 

a.) Every contractor proposed to be used by the applicant in the city shall comply 
with the following minimum safety requirements: 

1. All equipment utilized in the performance of this contract must be furnished 
by the contractor and shall be in good mechanical and safe condition and 
must also provide an inventory of equipment along with the application that 
will be provided to the Planning & Code Enforcement Department.

2. The contractor shall own or have access to either a digital camera or a 
mobile phone with a software application that will automatically date & 
time stamp photos. The contractor shall also be able to label each photo with 
the Reference Number also known as the Enforcement Case Number.

b.)  The contractor shall obtain and keep in full force and effect a policy of public liability 
and property damage insurance issued by a casualty insurance company authorized to do 
service in the state in the standard form approved by the board of insurance commissioners 
of the state, insuring the public from any loss or damage that may arise to any person or 
property by reason of the operation of a mowing of such company and providing that the 
amount of recovery shall be in limits of not less than the following sums: 

1. Commercial General Liability Insurance: This insurance covers third-party bodily 
injury and property damage claims arising from the contractor's work. 
$1,000,000.00.

2. Workers' Compensation Insurance: If the contractor has employees, this insurance 
provides coverage for medical expenses and lost wages for employees who are 
injured or become ill while working. $1,000,000.00.

3. Commercial Auto Insurance: If the contractor uses vehicles for business purposes, 
this insurance covers vehicles and drivers in case of accidents. $1,000,000.00.

Sec. 70-32. - INDEMNIFICATION OF CITY AND CITY OFFICERS, AGENTS AND 
EMPLOYEES.

Every applicant to obtain a certificate to operate a mowing services in the city shall sign an 
agreement, which shall be attached to the application, wherein the applicant agrees to indemnify 
and hold harmless the city, its officers, agents and employees from any and all claims, demands, 
actions and causes of actions arising from the granting of a license to part of the rotation list for 
mowing services for the city. 
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Sec. 70-33 - SCOPE OF WORK

a. The work under this contract shall consist of providing all equipment, machinery, 
transportation, labor, supervision, and incidentals necessary to fully complete all work 
assigned in accordance with the specifications/requirements.

b. Weedy lots shall be interpreted under the terms contained herein to be those areas to be in 
violation of the City of Weslaco’s Weedy Lot Ordinance as designated by the Planning & Code 
Enforcement Director or his/her designee. Lot and  Block designation in a subdivision plat 
will be provided for each lot that is to be abated.

c. Weedy lots vary in size and will include abatement up to and including any adjacent street 
and/or highway right of way. 

d. The City reserves the right to add, delete or modify the list(s) of property to be serviced, such 
as deemed necessary.

e. Mowing assignments will be made on a weekly basis according to violations. A list of 
assigned properties to be mowed will be provided to the Contractors with physical address, 
geo ID number, and brief description of property and must document date of cut. The 
Contractor must begin contract operations within three (3) working days thereafter. Failure by 
the contractor to commence for immediate contractor picks up assigned list. Some exemptions 
may be made based on the size of property as approved by the Head Health Official or 
designee.

f. The Contractor shall have the ability to provide before and after pictures of each assigned 
property. Each photo shall be clear, date & time stamped, and labeled with the Reference 
Number also known as the Enforcement Case Number. The Contractor shall submit their 
photos and a signed copy of the completed assigned list via email or by delivering hard copies 
to the Planning & Code Enforcement Department within (5) Calendar Days of completion 
of each assigned list.

Sec. 70-34 - CONTRACTOR EMPLOYEES

a. The contractor shall maintain adequate staff (workmen) to successfully fulfill the 
requirements of this contract. Failure by the contractor to successfully fulfill the requirements 
of this contract within the time specified or failure to perform assignments shall be the cause 
for immediate suspension of the work and possible cancellation of the contract or declaration 
of default. All work crews shall include a working supervisor that will be responsible for 
ensuring safety, quality of work, and effective reporting of work status of each assigned lot. 
A list of Respondent’s / Contractor’s employees and experience must be provided to the City 
of Weslaco as part of the respondent’s proposal submittal.

b. All workmen under this contract shall be neat in appearance and perform their work in a 
professional manner. They shall avoid all contact with the property owner(s), neighbors, and 
close residents.

c. However, if approached, all encounters should be handled by the crew supervisor and the 
instruction to the owner or neighboring resident shall always be to contact the Planning & 
Code Enforcement Department. The Planning & Code Enforcement Department shall be 
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notified immediately of any such encounter.

Sec. 70-35 METHOD OF OPERATION

a. Prior to commencement of contract operations, there will be a one-time conference between 
the Contractor(s) and the Planning & Code Enforcement Department. It will be arranged and 
coordinated by the Planning & Code Enforcement Department. At this meeting, the 
Contractor shall outline their proposed mowing procedures and schedule. The Contractor shall 
arrange with the City a time and location for a physical inspection of equipment listed in the 
proposal submittal. Any questions and/or concerns regarding this contract shall be discussed 
at this conference.

b. Mowing will not be permitted when in the opinion of the City the soil and/or weather 
conditions are such that damage to property could occur. Any such damage or rutting shall 
be immediately repaired by the Contractor at their own expense.

c. The Contractor shall mow as close as practicable to all fixed objects exercising extreme care 
not to damage trees, plants, shrubs, signposts or other fixed objects which are not in violation.

d. The Contractor shall mow as close as practical to all fences exercising extreme care not to 
damage all fencing materials. Any vegetation unable to be cut by a mower must be cut by 
other means e.g., weed-eater, manual, etc. and shall be cut to a maximum height of four (4) 
inches.

e. The contractor will confine all operations to weekdays, weekend, and daylight hours, unless 
otherwise authorized by the City of Weslaco. Weekend work, if required to maintain time 
completion requirements (5 Days), shall be coordinated with the Planning & Code 
Enforcement Department prior to the weekend. The Respondent’s / Contractor’s ability and 
willingness to work on the weekend must be indicated as part of the Respondent’s proposal 
submittal.

f. The contractor shall become familiar with each lot’s/property’s area and condition of 
structures, fence, trees, plants, irrigation valves, sprinkler heads, etc. prior to mowing. The 
Contractor shall notify the Planning & Code Enforcement Department on the spot if there is 
apparent damage to any of these items so to avoid repairing or restoring them at the 
Contractor’s expense. Failure to notify the Planning & Code Enforcement Department will 
result in the repair being at the Contractor’s expense.

Sec. 70-36 - MEASUREMENT/QUANTITES

The assigned properties shall be measured in units by lot and by acre depending upon size (Refer 
to Section 70-19). Quantities shall be measured as indicated in Section 70-19.

Sec. 70-37 - INPSECTION AND PAYMENT

a. Upon completion of the entire assigned list (mowing cycle), the Contractor shall notify the 
City that all work is complete and ready for final inspection. The City shall inspect all work 
within five (5) calendar days and notify the Contractor in writing of acceptance or rejection 
of the work. Any work rejected must be completed within ten (10) calendar days and prior to 
submittal of invoice to the City. All invoices are subject to verification and approval by 
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Planning & Code Enforcement director or his/her designee. A $5 Per Day Late Fee will be 
assessed for any services exceeding the five (5) calendar days allotted for completion of work. 
The Contractor’s shall apply all late fee credits to their final invoice; however, the late fee 
credit(s) shall be indicated as separate line item(s).

b. All work performed will be paid for at the unit prices stated in this contract (Refer to Section 
70-19) for those size lots serviced. No other compensation shall be paid to the Contractor. 
Payment shall be made per Section 60 of the Information to Respondents, when services are 
satisfactorily completed. Partial payment shall be allowed only when unforeseen, unavoidable 
circumstances, in the opinion of the City, render complete services impractical.

c. This partial payment will be based on the percentage of the services actually completed as 
determined by the Planning & Code Enforcement Department. Spot or safety mowing -if, in 
the judgment of the City, is required, such mowing will be performed by the City with City 
equipment. Such areas shall not be deducted from the contractor's payment.

d. The Contractor shall remove and deposit all vegetative debris in bags and place on cut 
property for the Public Works Department to pick up.

Sec. 70-38 - SAFETY, SIGNING, AND TRAFFIC CONTROL MEASURES

a. The contractor shall observe and comply with all Federal, State, Local Laws & Ordinances, 
Safety & Health Regulations, and all other regulations, which in any manner affect the 
conduct of the work being performed.

b. The Contractor’s employees shall always wear Personal Protective Equipment (PPE) during 
the performance of this contract.

c. If traffic levels are such that mowing the area will impede traffic or endanger the public in 
any way, work must cease until such time as those factors causing interruption of work have 
improved. If the Contractor fails to cease work on his/her own judgment, the City of Weslaco 
shall have the right to halt the Contractor's work.

Sec. 70-39 -  EMERGENCIES

a. Emergency information must be provided to the Planning & Code Enforcement director or 
his/her designee (upon request), which includes but is not limited to emergency contacts: It 
shall     include the Contractor’s contact name(s), title, and 24-hour phone number.

b. The Contractor shall answer emergency or complaint phone calls within two (2) hours and 
corrective action shall be completed within eight (8) hours.

Sec. 70-40. - MOWING SELECTION; USE OF MOWING ROTATION LIST.

a. Once the Code Enforcement officer has compiled a list of weedy lots for the need for a 
mowing from the mowing rotation list the Planning & Code Enforcement department shall 
notify the contractor next on the rotation list for abatement he properties involved. 
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b. If  the next contractor on the rotation list is unavailable at the time the weedy lot list is issued, 
or if the contractor does not respond within two (2) business days, the Planning & Code 
Enforcement department shall proceed through the mowing rotation list until a contractor  is 
located that is available. 

Sec. 70-41. - ESTABLISHING A LIMIT ON THE NUMBER OF CONTRACTORS ON 
MOWING ROTATION LIST.

The maximum number of mowing companies on the rotation list shall not exceed five (5). The 
Planning & Code Enforcement director or his/her designee shall determine which five (5) mowing 
companies will be included on the rotation list using information indicating the location, response 
time to calls and overall compliance with this chapter by the mowing company. 

Sec. 70-42 - MOWING ROTATION LIST; PROCEDURES AND REQUIREMENTS TO 
BE PLACED ON LIST.

a. The Planning & Code Enforcement Department shall maintain a list of mowing companies on 
the mowing rotation list and a mowing rotation schedule indicating which mowing company 
is on call for service at any time. 

b.  Contractors on the mowing rotation list should be able to respond to calls during the normal 
workweek, Monday through Friday, 8:00 a.m. to 5:00 p.m. A contractor failing to respond 
within two business days of this schedule shall have its call canceled, and the next contractor 
on the mowing rotation list shall be called. 

c. In the event the weedy lot list exceeds the capacity of the contractor on the mowing rotation 
list, or in the event of an emergency wherein life or property is threatened, or in circumstances 
where the situation requires immediate action to protect life or property, the Planning & Code 
Enforcement department may call any contractor with the capability to provide the service 
needed. 

d. Contractors shall abide by any orders or instructions given by the Planning & Code 
Enforcement department.

e. The mowing rotation schedule maintained by the Planning & Code Enforcement department 
shall list all mowing services on the list in alphabetical order. Each mowing list will be assigned 
on a daily basis to the next contractor on rotation, or equivalent. Some exemptions may be 
made based on the size of property by approval of the Planning & Code Enforcement Director 
or his/her designee.

f. A waiting list maintained by the Planning & Code Enforcement department shall list any 
mowing company, in the order received, which satisfies the procedures and requirements at 
the time when the maximum number of mowing companies is already on the rotation list. 

Sec. 70-43 - MAXIMUM RATES.
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The Mowing of Strictly Weedy lots will be classified by type according to lot sizes as outlined in 
the below chart and provide pricing.

Sec. 70-44 - NEGLIGENCE, VANDALISM, AND THEFT

a. Scavenging, vandalizing, or stealing of any items on assigned properties shall not be allowed 
by the Contractor’s employees or agents of contractors. Violation of this term, if found to be 
guilty, shall be grounds for immediate termination of  contract.

b. All damage to windows, windshields, or any other structures / vehicles on the assigned 
property or neighboring property caused by the Contractor shall be reported on the spot to the 
Planning & Code Enforcement Department. The damage caused by the Contractor shall be 
rectified directly between the Contractor and the owner, but at the Contractor’s expense.

c. Fences, sprinklers, irrigation equipment, poles, furniture, playground equipment, or other 
structures or facilities that are damaged by the Contractor shall be reported immediately in 
writing and shall be repaired or replaced at the Contractor’s expense.

Sec. 70-45. - REVOCATION OR SUSPENSION OF CERTIFICATE; REMOVAL FROM 
MOWING ROTATION LIST.

a. If the Contractor fails to begin the work within the time specified; fails to perform the work 
with sufficient workmen and equipment; has insufficient materials to ensure the completion 
of the work within the contract time; the City of Weslaco may give notice in writing to the 
Contractor of such delay, neglect, or default, specifying the  same.

b. If the Contractor has not met contract requirements within a period of seven (7) calendar days 
after such notice has been issued, the City of Weslaco shall then proceed to terminate the 
agreement.

c. Upon written complaint by any person against any contractor on the mowing rotation list or 
against any agent or employee of a mowing service on the mowing rotation list filed with the 
Planning & Code Enforcement Director, the director shall conduct an investigation as set out 
herein: 

1. The investigation shall be conducted within 30 days of the filing of the 
complaint. 

2. Written notice shall be given to the mowing service involved, to all other 
persons involved. 

Cleaning of lots $ 45.00 Small Residential Lot 0 - 5,000 sq ft
$ 70.00 Medium Residential Lot 5,001 - 10,000 sq. ft.
$ 95.00 Large Residential Lot up to ½ acre 10,001 – 25,000 sq. ft.
$ 115.00 By Acre thereafter 25,000 – 43,460 sq. ft.
$ 10.00 Per Fence Line
$ 30.00 Alley
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3. The burden of proof shall be on the complainant or Planning & Code 
Enforcement Director to prove the allegations by a preponderance of the 
evidence. 

4. Parties shall be permitted to offer evidence. 
5. The City Manager shall determine whether to suspend for a specified period 

or revoke the certificate of the contractor from the mowing rotation list. 

PASSED AND APPROVED on first reading at a regular meeting of the City Commission this 1st  
day of  July 2025.

PASSED AND APPROVED on second reading at a regular meeting of the City Commission this 
____  day of  ______, 2025.

CITY OF WESLACO

__________________________
Adrian Gonzalez, MAYOR

ATTEST:

_____________________________________
Norma A. Cantu, CITY SECRETARY

APPROVED AS TO FORM:

__________________________________________
Benjamin Castillo, INTERIM CITY ATTORNEY



 
 
 
 
 
Date of Meeting: 
July 1, 2025 

Agenda Item No. (to be assigned by CSO): 
2025-814 

From: 
Subject: 
Discussion and consideration to declare surplus of the judicial robe of the former 
Honorable Municipal Court Judge Juan Alvarez and allow him to purchase at fair market 
value.  (Staffed by Asst. City Manager.) 
  
Background: 
  
Funding Source (budget code, if applicable):  
Amount:  Term of Impact:  Identified in Current Budget:  
Additional Action Prompted: 
If item previously considered, provide date and action by Commission: 
  
If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:  
  
Advisory Review, if any (name of board/committee, date of action, recommendation):  
  
ADELAIDA VEGA Created 
Xavier Salinas 

 

Xavier Salinas 
 

City Manager Comments: 
Approve as recommended by the governing body. 
  
Staff Recommendation:  
  
Attachments, if any: 
Municipal Judge Robe, email re Judge's Robe 
  
Responsibilities upon Approval:  
  

 

Standardized Agenda Request Form







 
 
 
 
 
Date of Meeting: 
July 1, 2025 

Agenda Item No. (to be assigned by CSO): 
2025-793 

From: 
Subject: 
Discussion and consideration to proceed with the Design of a New Boys & Girls Club. 
(Staffed by Parks & Recreation Department.) 
  
Background: 
  
Funding Source (budget code, if applicable):  
Amount:  Term of Impact:  Identified in Current Budget:  
Additional Action Prompted: 
If item previously considered, provide date and action by Commission: 
  
If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:  
  
Advisory Review, if any (name of board/committee, date of action, recommendation):  
  
Maria De Los Santos Created 
OMAR RODRIGUEZ 

 

Xavier Salinas 
 

City Manager Comments: 
Approve as recommended by staff. 
  
Staff Recommendation: 
Staff recommends to continue design services for the construction documents phase and instruct Architect to stay 
within agreed budget. 
  
Attachments, if any: 
Budget, 24006 25 0508 Weslaco BGC PCC Report, 24006 24 0829 Weslaco BGC PD PACKAGE 
  
Responsibilities upon Approval:  
  

 

Standardized Agenda Request Form



Boys & Girls Club of Weslaco Expansion

2,652,862.00$ Estimated Construction Cost
198,964.65$      7.5% Architects Fee

149,223.49$      75% Construction Document Development
9,948.23$            5% Bid & Negotiation 

39,792.93$         20% Construction Administration
2,851,826.65$ Total Estimated Project Costs

Funding Sources:
1,700,000.00$ HUD Grant

250,000.00$      City Manager recommended support
1,950,000.00$ Total Funding 

(901,826.65)$    over/(short)

mailto:sum@(
mailto:sum@(
mailto:sum@(


5/8/2025 4:01 PM

Est Construction Time: 360 Days

Prepared By: Maritza Cardenas
Preparation Date: Thursday, May 8, 2025

Effective Date of Pricing: Thursday, May 8, 2025

Cost of the Work Estimate

Octavio Cantu, AIA

City of Weslaco
Boys & Girls Club

Boys & Girls Club
Project No. 24006

Designed By:

ERO Architects



DISCLAIMER

We wish to inform you that because of the uncertainty in the construction industry, resulting from the

effects of the COVID-19 pandemic, ERO Architects cannot and does not warrant or represent that bids or

negotiated prices will not vary from the City of Weslaco budget for the Cost of the Work (CW), or from

any Probable Costs of Construction (PCC) of the CW, or evaluation, prepared or agreed to by ERO

Architects. It is acknowledged that ERO Architects has no control over market conditions, in general nor

those resulting from COVID-19 responses, that affect; the availability of either contractors, sub-

contractors, suppliers or vendors, the cost of labor, materials, or equipment; the Contractor's methods of

determining bid prices; or competitive bidding, or negotiating conditions.

For further clarification, Cost of the Work (CW), is defined as the total cost to City of Weslaco to construct

all elements of the projects designed or specified by ERO Architects, and includes contractors' general

conditions costs, overhead and profit. The CW also includes the reasonable value of labor, materials, and

equipment, donated to, or otherwise furnished by City of Weslaco. The CW does not include the

compensation of ERO Architects, the costs of the land, rights-of-way, financing, or contingencies for

changes in the Work; or other costs that are the responsibility of City of Weslaco.

DISCLAIMER



CLARIFICATIONS & EXCLUSIONS

1. This Probable Cost of Construction (PCC) report is based on the 30% Construction Documents.

2. PCC Report is based on today's pricing available through RS Means and local pricing from contractors, 
sub-contractors, suppliers and vendors.

3. PCC Report includes a 10% drop-off on all items unless otherwise noted.

4. It is the ERO's opinion that the anticipated (PCC) in this report should be escalated through 50% of 
the anticipated construction period once the construction schedule is determined. 
ERO is also including a suggested Estimated Budget representing a 2% per month Escalation Factor 
that Contractors are experiencing in the current Market.

5. PCC Report includes the following contingencies: 

a. Design Contingency of 3%.

b. Owner Contingency of 3%.

6. PCC report does not include fixtures, furniture and equipment (FFE) similar but not limited to:

a. Desks and chairs.

b. Computers.

7. PCC Report does not include any utility deposits or inspection fees.

8. PCC Report does not include any costs associated with inspections or specialty inspectors of any kind.  
Owner will provide all required inspections and certified inspectors required in association with 
permits provided by TCEQ, TPDES and all other governing agencies that may be applicable to this 
project.

9. PCC Report does not include the cost of relocation or moving expenses. 

10. PCC Report does not include materials testing, which shall be paid for and provided by the Owner and 
will be coordinated with the Contractor.

11. PCC Report does not include hazardous material surveys, abatement, handling and/or removal of any 
of any environmentally hazardous material encountered, removal or replacement of any unsuitable 
subsurface materials during the course of the work.

12. PCC Report does not include the cost of any site improvements, except those assumed.

13. PCC Report does not include any soft costs. 

14. PCC Report only includes the cost of the building.

15. The following detailed prices are derived from projects in the Rio Grande Valley, TX. 

CLARIFICATIONS & EXCLUSIONS



New Addition Interior Porches Totals
LEVEL 1 12,160 0 12,160

12,160 0 12,160 SF

$/SF %
$17.96 6.79%
$73.01 27.62%
$30.24 11.44%
$81.62 30.87%

$3.13 1.18%
F.  SPECIAL CONSTRUCTION & DEMOLITION $10.86 4.11%

$2.50 0.94%
$219.32 82.96%

$45.05 17.04%

$264.37 100.00%

VALUE MANAGEMENT STRATEGIES

$887,833
C.  INTERIORS $367,769

SUMMARY INFORMATION - NEW CONSTRUCTION

D.  SERVICES $992,530

AREA INFORMATION

COST ESTIMATE LEVEL I SUMMARY

System Sub-Total

OWNER PROVIDED FFE

$2,666,983

H.  CONTRACTOR FEES & CONTINGENCIES $547,768

J.  Total Building Cost Estimate $3,214,751

$132,000
G.  BUILDING SITEWORK $30,345

A.  SUBSTRUCTURE $218,430
B.  SHELL

E.  EQUIPMENT & FURNISHINGS $38,077

SUMMARY ESTIMATE



Line Number Description Quantity Unit Unit Cost Sub-Total Total

12,160 SF $17.96 $218,430 

A10 Standard Foundation $17.96 $218,430
A10200000000a Excavation for building pad foundations, remove 24" to 

5ft outside of building line, includes a 10 miles cycle 
haul-off

901 CY $8.00 $7,206

A10200000000b Compacted select fill for building pad, includes a 20 
miles cycle haul, sheepsfoot rollover, 8" lifts

1,801 CY $16.00 $28,824

A10301204520 Slab on grade, 5" thick, reinforced 12,160 SF $15.00 $182,400

12,160 SF $73.01 $887,833 

B10 Superstructure $25.80 $313,750
Pre-Engineered metal building 12,160 SF $25.00 $304,000
Steel Columns - HSS, entry canopy 0.0 TON $6,500.00 $0
Steal Beams - Wshape, entry canopy 0.0 TON $6,500.00 $0
Misc. steel, @ 12% of total steel, used for bracing, 
closure angles, loose lintels, connections, entry canopy.

1.5 TON $6,500.00 $9,750

B20 Exterior Closure $17.52 $213,052
B20100000000c 4" Brick Veneer , sheeting and insulation                             -   SF $24.10 $0

Metal Panel with insulation                       9,214 SF $10.00 $92,140
B20202201401 Aluminum Storefront, glazing panel insulating, 

1"non‐impact, clear
                         300 SF $34.77 $10,431

Translutcent glazing panels 376 SF $80.00
B20302200000a Door, Aluminum & Glass, Double Door 6'-0" x 7'-0" 4 Ea. $10,618.28 $42,473

B20302203450 Door, steel 18 gauge, hollow metal, 1 door with frame, 
no label, 3'-0" x 7'-0".

1 Ea $3,828.43 $3,828

B20302203700 Door, steel 18 gauge, hollow metal, 2 doors with 
frame, no label, 6'-0" x 7'-0" opening

6 Ea. $7,182.73 $43,096

OH Doors 1 Ea. $3,083.47 $3,083
B20300000000a Door Hardware Accessories                            12 Ea $1,500.00 $18,000

B30 Roofing $29.69 $361,030
Standing Seam Metal Roof 12,160 SF $29.69 $361,030

A.  SUBSTRUCTURE

B.  SHELL

NEW CONSTRUCTION



Line Number Description Quantity Unit Unit Cost Sub-Total Total

12,160 SF $30.24 $367,769 

C10 Interior Construction $14.39 $174,947
C10101265080 3 5/8" metal stud partition, includes gyp (one side), 

insulation, & scaffolding
                      3,724 SF $3.39 $12,624

C10101265500 6" metal stud partition, includes gyp (one side), 
insulation, & scaffolding

                      5,620 SF $5.19 $29,168

C10101265070 3 5/8" metal stud partition, includes gyp (both side), 
insulation, & scaffolding

                      4,928 SF $4.55 $22,422

C10101265400 6" metal stud partition, includes gyp (both side), 
insulation, & scaffolding

                      3,540 SF $6.50 $23,010

C10100000000a Glazed openings, hollow metal frames, includes 
tempered glass

170 SF $59.34 $10,088

C10201221820 Wood door/metal frame, hollow core/flush, 3'-0" x 7'-
0" opening, no label

                           12 Ea $1,225.69 $14,708

C10201221980 Wood door/metal frame, hollow core/flush, 6'-0" x 7'-
0" opening, no label.

                             3 Ea $1,880.56 $5,642

C10000000000 Counter Shutter                              1 EA $4,406.18 $4,406
C10200000000b Door Hardware Accessories                            15 Ea $1,500.00 $22,500

Toilet Partitions, cubicles, floor & ceiling anchored.                              5 Ea $1,998.88 $9,994

C10301101430 Urinal screens, wall hung, plastic laminate.                              1 Ea $479.03 $479
C10307100130 Paper towel dispenser, flush mounted, waste 

receptacle
                             4 Ea $649.24 $2,597

C10307100150 Grab bar sets                              3 Ea $135.76 $407
C10307100170 Lavatory Mirror                              6 Ea $143.86 $863
C10307100190 Roll tissue dispenser, surface mounted                              6 Ea $126.82 $761
C10300000000a Clothes hooks                              6 Ea $31.15 $187
C10300000000b Soap dispenser, wall mounted                              6 Ea $90.33 $542
C10300000000c Casework, upper/lower cabinets                            24 LF $432.00 $10,368
C10300000000d Fabricated Desk Millwork                            22 LF $190.00 $4,180

C30 Interior Finishes $15.86 $192,822

C3010 Wall Finishes $14,620
C30102301940 Ceramic tile, thinset                       1,000 SF $6.97 $6,970
C30102300080 Painting interior on plaster and drywall, brushwork, 

primer & 2 coats
                      9,000 S.F. $0.85 $7,650

C3020 Floor Finishes $129,997
C30204101600 VCT                       3,700 SF $3.36 $12,432
C30204101000.a Static Dissipative Tile                            90 SF $10.50 $945

Sports Flooring                       7,000 SF $15.00 $105,000
C30204101740 Floor Mosaic Tile, porcelain.                          410 SF $11.85 $4,859
C30204101740 Quarry Tile                          360 SF $17.46 $6,286
C30100000000a Concrete Floor Sealer                          400 SF $1.19 $476

C3030 Ceiling Finishes $48,205
C30301105700 Gypsum board ceilings, 5/8" fire rated gypsum board, 

painted and textured finish,1-5/8" metal stud furring, 
24" OC support

                         410 SF $3.38 $1,386

C30302106100 Acoustic ceilings, 3/4" fiberglass board,  24" x 24" tile, 
tee grid, suspended support

                      3,600 SF $11.58 $41,688

C30302106100a Acoustic ceilings, 3/4" fiberglass board,  24" x 24" tile, 
tee grid, suspended support, Kitchen Zone

                         360 SF $11.78 $4,241

C30300000000b Exposed structure, spray painted                       1,000 SF $0.89 $890

C.  INTERIORS

NEW CONSTRUCTION



Line Number Description Quantity Unit Unit Cost Sub-Total Total

                12,160 SF $81.62 $992,530 

D20 Plumbing $9.66 $139,840
D2010 Plumbing                              1 EA $139,840.00 $139,840

D30 HVAC $16.08 $457,360
D2010 HVAC                              1 EA $457,360.00 $457,360

D40 Fire Protection $5.30 $54,850
D2010 Fire Protection                              1 EA $54,850.00 $54,850

D50 Electrical $28.65 $340,480
D2010 Electrical                              1 EA $340,480.00 $340,480

Communications 0 EA $16,422.00 $0
Safety and Security 0 EA $46,305.00 $0

                12,160 SF $3.13 $38,077 

E10 Equipment $3.13 $38,077
E10906100110 Basketball Goals - motorized 2 EA $7,500.00 $15,000
E10906100110 Basketball Goals 4 EA $3,275.00 $13,100
E10906100170 Scoreboards 0 EA $1,487.00 $2,974
E10906100130 Bleachers (manual) 50 EA $140.06 $7,003

                12,160 SF $10.86 $132,000 

F10 Special Construction $10.86 $132,000
General Material Drop-off and waste, 10% 1 LS $100,000.00 $100,000
Playground Relocation 1 LS $32,000.00 $32,000
Demolition 0 LS $30,000.00 $0

                12,160 SF $2.50 $30,345 

G10 Site Preparation $0.35 $2,395
A1010 Clear and grub 0.50 Acre $4,789.24 $2,395

G20 Site Improvements $9.73 $18,700
Concrete Sidewalk                       2,860 SF $5.00 $14,300
Wheel Stops 0 EA 250.00 $0
Parking Striping 0 LF 1.40 $0
Asphalt 0 SF 12.00 $0
Construction Entrance 1 LS 1,200.00 $1,200
Erosion Control 1 LS 2,800.00 $2,800
ADA Ramps 1 EA 400.00 $400

G30 Civil / Mechanical Utilities $0.76 $9,250
Water Sevice 1 LS 6,750.00 $6,750
Backfloe Preventor 1 LS 5,000.00 $5,000
Sewer Extension and Service 1 LS 4,250.00 $4,250

G50 Civil Contingency $0.00 $0
0% $0

D.  SERVICES

E.  EQUIPMENT & FURNISHINGS

F.  SPECIAL CONSTRUCTION & DEMOLITION

G.  BUILDING SITEWORK

NEW CONSTRUCTION



Line Number Description Quantity Unit Unit Cost Sub-Total Total

LEVEL I - SYSTEMS SUB-TOTAL                 12,160 SF $219.32 $2,666,983 

                12,160 SF $45.05 $547,768 

H10 Contractor Fees (in Series) $30.08 $365,801
General Conditions 8.00% $213,359 $2,880,341
Bonds 1.00% $28,803 $2,909,145
Overhead & Fee 4.25% $123,639 $3,032,784

H20 Contingencies on "Fee" total above $14.96 $181,967
Design Contingency 3.00% $90,984
Owner Contingency 3.00% $90,984

12,160               SF $264.37 $3,214,751

*This suggested Estimated Budget represents a 2% per month escalation Factor. $4,451,734.42

$158,129 

ALTERNATE #1 ENTRY CANOPY
B10 Superstructure $2.94 $35,750

Steel Columns - HSS, entry canopy 1.5 TON $6,500.00 $9,750
Steal Beams - Wshape, entry canopy 4.0 TON $6,500.00 $26,000

ALTERNATE #2 BRICK
B20 Exterior Closure $0.71 $8,629
B20100000000c 4" Brick Veneer , sheeting and insulation                          612 SF $14.10 $8,629

ALTERNATE #3 DEMO GAZEBO
F10 Special Construction $2.47 $30,000

Demolition 1 LS $30,000.00 $30,000

ALTERNATE #4 SITE
G20 Site Improvements $9.73 $83,750

Wheel Stops 12 EA 250.00 $3,000
Parking Striping 250 LF 1.40 $350
Asphalt 6,700 SF 12.00 $80,400

ALTERNATES

H.  Contractor Fees & Contingencies

J.  Total Cost of Work Estimate
* Refer to Escalated Total Building Cost Estimate

NEW CONSTRUCTION



CITY OF WESLACO

BOYS & GIRLS CLUB

PRELIMINARY DESIGN REPORT

SEPTEMBER 3, 2024

© 2024 ERO Architects. Images and calculations are for preliminary design presentation purposes and may not represent final designs.
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ELEVATIONS
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West Elevation

North Elevation



PROJECT SCHEDULE
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PROBABLE TOTAL PROJECT COST

© 2024 ERO Architects. Images and calculations are for preliminary design presentation purposes and may not represent final designs.

*See clarifications and exclusions 
on next page.*

Area Information

Building Square Footage 12,160 SF

Project Cost of Construction

Estimated Unit Cost of Construction $218.16 / SF

Estimated Current Cost of Construction (PCC) $2,652,862



1. This Probable Cost of Construction (PCC) is based on the Preliminary Design.

2. PCC is based on today's pricing available through RS Means and local pricing from contractors, sub-contractors, suppliers and vendors.

3. PCC includes a 10% drop-off on all items unless otherwise noted.

4. It is the ERO's opinion that the anticipated (PCC) should be escalated through 50% of the anticipated construction period once the 
construction schedule is determined. 

5. PCC includes the following contingencies: 

a. Design Contingency of 3%.

b. Owner Contingency of 3%.

6. PCC does not include fixtures, furniture and equipment (FFE) similar but not limited to:

a. Desks and chairs.

b. Computers.

c. Kitchen Equipment

7. PCC does not include any utility deposits or inspection fees.

8. PCC does not include any costs associated with inspections or specialty inspectors of any kind.  Owner will provide all required inspections and 
certified inspectors required in association with permits provided by TCEQ, TPDES and all other governing agencies that may be applicable to 
this project.

9. PCC does not include the cost of relocation or moving expenses. 

10.PCC does not include materials testing, which shall be paid for and provided by the Owner and will be coordinated with the Contractor.

11.PCC does not include hazardous material surveys, abatement, handling and/or removal of any of any environmentally hazardous material 
encountered, removal or replacement of any unsuitable subsurface materials during the course of the work.

12.PCC assumes the cost of site improvements. 

13.The following detailed prices are derived from projects in the Rio Grande Valley, TX.

14.Professional fees are not included. These includes basic services, kitchen design, civil, landscaping, architectural, MEP, Survey, Geotech, IT, 
Security, FFE Design, Testing and Materials, Commissioning, Fire Protection, etc.

CLARIFICATIONS & EXCLUSIONS

© 2024 ERO Architects. Images and calculations are for preliminary design presentation purposes and may not represent final designs.



Available Cost Saving Options

#1 Remove Entry Canopy

#2 Replace Brick with Metal Panel

#3 Keep Existing Gazebo* 

#4 Remove Additional Parking            

$ 35,750

$  8,629

$ 30,000
$ 83,750

AVAILABLE COST SAVINGS

© 2024 ERO Architects. Images and calculations are for preliminary design presentation purposes and may not represent final designs.

*#3 cannot be accepted without 
removing the additional parking



THANK YOU. ANY QUESTIONS?



 
 
 
 
 
Date of Meeting: 
July 1, 2025 

Agenda Item No. (to be assigned by CSO): 
2025-716 

From: 
Rosalinda Cavazos 
Subject: 
Discussion and consideration to award RFP 2024-25-32 for Classification and 
Compensation Study to Management Advisory Group International, Inc., for an amount 
not to exceed $38,750. (Staffed by Finance Department.) 
  
Background: 
The City Commission requested a compensation study for our employees and directed 
staff to solicit proposals. On June 20, 2025, we received 16 proposals, which were 
evaluated by the Finance Director and Human Resources Director. 
 
Management Advisory Group International, Inc. received the highest evaluation score. 
Their proposal, priced at $38,750, is the second-lowest cost and offers the best overall 
value to the City. The firm has extensive experience performing similar classification 
and compensation studies for the cities of Edinburg, Pharr, McAllen, the Brownsville 
Public Utilities Board, and Harlingen Water Works, which supports their selection. 
  
Funding Source (budget code, if applicable):  
Amount:  Term of Impact:  Identified in Current Budget:  
Additional Action Prompted: 
Mayor's Signature 
If item previously considered, provide date and action by Commission: 
  
If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:  
  
Advisory Review, if any (name of board/committee, date of action, recommendation):  
  
Rosalinda Cavazos Created 
Rosalinda Cavazos 

 

Xavier Salinas 
 

City Manager Comments: 
Approve as recommended by staff. 
  
Staff Recommendation: 
Staff recommends approval of the award of RFP 2024-25-32 to Management Advsiory Group International, Inc. 
  
Attachments, if any: 
06262025 RFP 2024-25-32 COMENSATION RATE STUDY, EVALUATION MATRIX RFP 2024-25-32 
  
Responsibilities upon Approval:  
  

 

Standardized Agenda Request Form



      

City of Weslaco
      “The City on the Grow”

                    

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV

Adrian Gonzalez, Mayor
Israel Gonzalez, Jr., Mayor Pro-Tem, Commissioner At-large

Pete Garcia, Jr. Commissioner At-large       
Josh Pedraza, Commissioner, District 1

              Letty Lopez, Commissioner, District 2  
Jose “JP” Rodriguez, Commissioner, District 3

Adrian Farias, Commissioner District 4
  

Xavier Salinas, Assistant City Manager 
Omar Rodriguez, Interim Assistant City Manager

Date: June 26, 2025

To: Mayor & City Commission

CC: Xaviar Salinas, Assistant City Manager
Omar Rodriguez, Interim Assistant City Manager

From: Rosie Cavazos, Finance Director

Re: RFP 2024-25-32 Classification and Compensation Rate Study

The City Commission asked us to conduct a compensation study for employees and 
directed staff to solicit proposals. We received 16 proposals on June 20, 2025, and the 
Finance Director and Human Resources Director evaluated them.

Out of the 16, eight firms had done similar work for other Texas cities. Of those eight, three 
had completed projects specifically in the Rio Grande Valley. After evaluating all 
proposals, Management Advisory Group International, Inc. scored the highest.

Their proposal of $38,750 is the second lowest but includes travel expenses. More 
importantly, the firm has strong experience with similar studies for Edinburg, Pharr, 
McAllen, the Brownsville Public Utilities Board, and Harlingen Water Works, which adds 
value to their recommendation.

We recommend awarding the contract to Management Advisory Group International, Inc. 
and ask the City Commission to authorize staff to move forward with the agreement.



EVALUATOR
BAKER 
TILLY

BOLTON 
PARTNERS

CBIZ CHARLESWORTH EVERGREEN GALLAGHER HRKNOW MANAGEMENT 
ADVISORY

MGT IMPACT PAYPOINT PUBLIC SECTOR REDW SALARY.COM SYNERGIZED TRANSFORMANCE TSG 
COMPENSATION

ROSIE CAVAZOS 20 20 20 20 20 18 19 20 19 20 20 20 19 20 18 18

LUZ GALINDO 20 20 20 15 15 20 20 20 20 20 20 20 20 20 20 15

CRITERIA 1 AVERAGE MAX 20 POINTS 20.00 20.00 20.00 17.50 17.50 19.00 19.50 20.00 19.50 20.00 20.00 20.00 19.50 20.00 19.00 16.50

ROSIE CAVAZOS 20 18 18 20 20 18 19 20 19 20 19 18 19 20 18 18

LUZ GALINDO 20 20 15 15 15 20 20 20 20 20 20 20 20 10 20 10

CRITERIA 2 AVERAGE MAX 20 POINTS 20.00 19.00 16.50 17.50 17.50 19.00 19.50 20.00 19.50 20.00 19.50 19.00 19.50 15.00 19.00 14.00

ROSIE CAVAZOS 20 18 18 20 20 18 19 20 18 20 18 18 18 19 18 16

LUZ GALINDO 20 10 20 10 15 20 20 20 20 20 20 20 20 20 20 15

CRITERIA 3 AVERAGE MAX 20 POINTS 20.00 14.00 19.00 15.00 17.50 19.00 19.50 20.00 19.00 20.00 19.00 19.00 19.00 19.50 19.00 15.50

ROSIE CAVAZOS 15 15 12 15 15 10 13 15 13 13 13 13 12 14 12 12

LUZ GALINDO 0 0 0 0 10 0 0 15 0 0 0 0 0 0 0 0

CRITERIA 4 AVERAGE MAX 15 POINTS 7.50 7.50 6.00 7.50 12.50 5.00 6.50 15.00 6.50 6.50 6.50 6.50 6.00 7.00 6.00 6.00

ROSIE CAVAZOS 18 21 14 23 20 16 12 24 11 25 13 15 17 19 10 22

LUZ GALINDO 0 10 10 10 5 0 0 10 0 20 0 0 0 5 0 10

CRITERIA 5 AVERAGE MAX 25 POINTS 9.00 15.50 12.00 16.50 12.50 8.00 6.00 17.00 5.50 22.50 6.50 7.50 8.50 12.00 5.00 16.00

AVERAGE BY EVALUATOR ROSIE CAVAZOS 93.00 92.00 82.00 98.00 95.00 80.00 82.00 99.00 80.00 98.00 83.00 84.00 85.00 92.00 76.00 86.00

AVERAGE BY EVALUATOR LUZ GALINDO 60.00 60.00 65.00 50.00 60.00 60.00 60.00 85.00 60.00 80.00 60.00 60.00 60.00 55.00 60.00 50.00

TOTAL POINTS MAX 100 POINTS 76.50 76.00 73.50 74.00 77.50 70.00 71.00 92.00 70.00 89.00 71.50 72.00 72.50 73.50 68.00 68.00
BAKER 
TILLY

BOLTON 
PARTNERS

CBIZ CHARLESWORTH EVERGREEN GALLAGHER HRKNOW MANAGEMENT 
ADVISORY

MGT IMPACT PAYPOINT PUBLIC SECTOR REDW SALARY.COM SYNERGIZED TRANSFORMANCE TSG 
COMPENSATION

RANKING: 4 5 7 6 3 13 12 1 13 2 11 10 9 7 15 15

Score matrix created by Rosie Cavazos, Finance Director

CITY OF WESLACO

Classification and Compensation Study

RFP NO.: 2024-25-32 opening held on 6/20/2025 at 9:00 AM

5. Cost of developing, preparing and 
presenting the study

 1. Ability of the firm and subcontractors to 
provide the requested services, including 
financial stability and availability 

2. Quality and thoughtfulness of the proposal. 

3. Relevant experience of the firm and key 
personnel with similar studies  

4. References and recommendations from 
previous clients   



 
 
 
 
 
Date of Meeting: 
July 1, 2025 

Agenda Item No. (to be assigned by CSO): 
2025-794 

From: 
Rosalinda Cavazos 
Subject: 
Discussion and consideration on Ordinance 2025-10 amending Chapter 138 - Utilities 
Section 138-60 of the Weslaco Code of Ordinances regarding septic tank waste; 
procedures and fees.  First reading of Ordinance 2025-10.  (Staffed by Finance 
Department.) 
  
Background: 
The City Commission will consider amending Section 138-60 of the Weslaco Code of 
Ordinances to update the procedures, requirements, and fee structure for the disposal 
of septic tank waste from businesses and residences at City-approved facilities. The 
proposed amendment includes revising the disposal fee from a flat rate of $35 per load 
to a volume-based fee of $60 per 1,000 gallons. These changes aim to promote 
fairness, enhance cost recovery, and align the City’s practices with regional standards. 
  
Funding Source (budget code, if applicable):  
Amount:  Term of Impact:  Identified in Current Budget:  
Additional Action Prompted: 
Ordinance - First Reading 
If item previously considered, provide date and action by Commission: 
The last update on this ordinance was March 1994. 
  
If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:  
  
Advisory Review, if any (name of board/committee, date of action, recommendation):  
  
Maria De Los Santos Created/Initiated 
Rosalinda Cavazos New 
Xavier Salinas 

 

City Manager Comments: 
Approve as recommended by staff. 
  
Staff Recommendation: 
Staff recommends approval of the proposed updated fee schedule. 
  
Attachments, if any: 
062625 SEPTIC TAX WASTE FEE MEMO, SEPTIC FEE RECOMMENDATION, O2025-10 amend septic waste fee 
  
Responsibilities upon Approval:  
  

 

Standardized Agenda Request Form



      

City of Weslaco
      “The City on the Grow”

                    

255 S. KANSAS AVE.  ■ WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV

Adrian Gonzalez, Mayor
Israel Gonzalez, Jr., Mayor Pro-Tem, Commissioner At-large

Pete Garcia, Jr. Commissioner At-large       
Josh Pedraza, Commissioner, District 1

              Letty Lopez, Commissioner, District 2  
Jose “JP” Rodriguez, Commissioner, District 3

Adrian Farias, Commissioner District 4
  

Xavier Salinas, Assistant City Manager 
Omar Rodriguez, Interim Assistant City Manager

Date: June 26, 2025

To: Mayor & City Commission

CC: Xaviar Salinas, Assistant City Manager
Omar Rodriguez, Interim Assistant City Manager

From: Rosie Cavazos, Finance Director

Re: O2025-10 Septic Tank Waste Discharge Fee

The existing ordinance, adopted under Ordinance 94-07, governs the procedures and fees 
for disposing of septic tank waste at city-approved facilities. The current flat fee of $35 
per load has remained unchanged for decades, despite increases in operational, 
environmental, and regulatory compliance costs.

This item presents Ordinance 2025-10 for first reading. The proposed change specifically 
updates the fee structure outlined in Section 138-60 of the Code of Ordinances.

What’s Changing:
• Replaces the current flat fee of $35 per load with a volume-based fee of $60 per 

1,000 gallons.

This change aims to more accurately reflect the cost of service and create a fairer structure 
based on the actual volume being disposed of. No other amendments are being proposed 
at this time.

Recommendation:
Staff recommends approval of the first reading of Ordinance 2025-10.



CITY OF WESLACO

SEPTIC TANK WASTE FEE

This ordiance was adopted in March 1994 and summarized below: 

Current Ordinance Summary

• Flat fee: $35 per load
• Hours: 8:00am to 5:00pm, Monday – Friday
• Requirements: Manifest, Registered Hauler license
• Restrications: Grease trap and toxic waste prohibited. 

City to City Comparison

McAllen, Tx has a tiered rate:

$50 for the first 1,000 gallons and $40 for each additional 1,000. 

Recommendation:

Increase the $35 per load to $60 per 1,000 gallons. 



ORDINANCE NO. 2025-10

AMENDING ORDINANCE 1994-07 THE CITY OF WESLACO UTILITIES CHAPTER CODIFIED AS 
CHAPTER 138 SECTION  138-60 OF THE CITY OF WESLACO CODE OF ORDINANCE TO 
UPDATE THE FEE STRUCTURE FOR SEPTIC TANK WASTE DISPOSAL; PROVIDING FOR A 
SEVERABILITY CLAUSE; PROVIDING FOR AN EFFECTIVE DATE; AND ORDAINING OTHER 
MATTERS WITH RESPECT THERETO.

WHEREAS, the City of Weslaco currently allows for the disposal of septic tank waste at designated City 
facilities under the terms established in Ordinance No. 94-07; and

WHEREAS, the City Commission finds it necessary to amend the existing fee structure to ensure fair cost 
recovery and promote equitable charges based on waste volume; and

WHEREAS, the City seeks to align its disposal fees with regional market practices and support the ongoing 
maintenance and operation of waste management infrastructure.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF 
WESLACO, TEXAS:

SECTION 1.  Ordinance No. 94-07 is hereby amended to revise the fee schedule for septic tank waste 
disposal as follows:                        

              CHAPTER 138 – UTILITIES

Section 138-60 – Septic tank waste; procedures and fee:

(4)   The disposal fee for septic tank waste shall be $60.00 per 1,000 gallons.  All haulers 
must report volume per load and provide certified documentation upon request.  The City 
reserves the right to audit or verify reported volumes.

SECTION 2. All other provisions of Ordinance No. 94-07 not expressly amended herein shall remain in full 
force and effect.

SECTION 3. If any section, subsection, sentence, clause, or phrase of this ordinance is, for any reason, held to 
be unconstitutional or otherwise invalid, such decision shall not affect the validity of the remaining portions.

SECTION 4. This ordinance shall become effective after second reading  and publication as required by law.

PASSED AND APPROVED on first reading at a regular meeting of the City Commission this 1ST day of July 
2025

PASSED AND APPROVED on second reading at a regular meeting of the City Commission this ____ day of 
_________,2025.

CITY OF WESLACO

______________________
Adrian Gonzalez MAYOR

ATTEST:

__________________________________
Norma A. Cantu, CITY SECRETARY

APPROVED AS TO FORM:

_____________________________________
Benjamin Castillo, INTERIM CITY ATTORNEY



 
 
 
 
 
Date of Meeting: 
July 1, 2025 

Agenda Item No. (to be assigned by CSO): 
2025-678 

From: 
Subject: 
Discussion and consideration to procure services from Rio Valley Switching Company 
for the replanking of the railroad crossings at N Bridge Avenue in the amount of 
$128,426.58. (Staffed by Engineering Department) 
  
Background: 
  
Funding Source (budget code, if applicable):  
Amount:  Term of Impact:  Identified in Current Budget:  
Additional Action Prompted: 
Mayor's Signature 
If item previously considered, provide date and action by Commission: 
  
If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:  
  
Advisory Review, if any (name of board/committee, date of action, recommendation):  
  
ARLENE LARA Created 
PETER HERMIDA 

 

Xavier Salinas 
 

City Manager Comments: 
Approve as recommended by staff. 
  
Staff Recommendation:  
  
Attachments, if any: 
Bridge Ave. (Main Track) Estimate, Bridge Ave. (Main Track) Estimate1, Bridge Ave. (Side Track) Estimate, Bridge 
Ave. (Side Track) Estimate1, Bridge St Widening @ RR-Xing 
  
Responsibilities upon Approval:  
  

 

Standardized Agenda Request Form



RIO VALLEY SWITCHING COMPANY

Tel. (956) 971-9111  Fax (956) 971-9114

101 N. 21
st
 St., McAllen, TX  78501

 
JUNE 5, 2025 

 
City of Weslaco 
Attn: Peter Hermida 
255 S. Kansas Ave. 
Weslaco, TX 78596 
 
RE: Bridge Ave. (Main Track) Replanking 
 
Dear Peter Hermida: 
In response to your request, I am providing cost estimate for the railroad crossing project at Bridge 
Ave. (Main Track). This location is a 63’ wide crossing. RVSC performs this type of work on a 
routine basis for Texas Dept. of Transportation and numerous cities along the railroad right of way 
at “cost”, with no profit included. You can choose one of the following methods of payments for 
this crossing. 

63’ Concrete Crossing    

a. Estimate of $64,213.29 not including sales tax, if applicable. (RVSC will bill actual 
costs at the completion of the project.) 

 
The bid is based on the subgrade work, if any is required, being done prior to construction and no 
obstructions in the way of our crews doing their work.  This bid is based on straight time, non-union 
labor and is good for 30 days.  No bonds are being issued.  Liability insurance of $5,000,000 will be 
in place during construction.  Any and all utilities encountered must be repaired, replaced or 
relocated by others and at no expense to RVSC. 
All invoices are payable within 10days. We reserve the right to periodically invoice throughout the 
project. Note that the price estimate is based on the same procedure as used with TX DOT. 
 
Please feel free to contact Luis Montoya if you have any questions or comments. We appreciate 
working with the City of Weslaco. 
 
Sincerely,      Accepted by City of Weslaco 
 
Luis Montoya                 Name: ___________________________ 
Assistant Track Manager     
Rio Valley Switching Company   Title: _____________________________ 
    
cc:  Georgia Gould     Signature: __________________________ 
 Melanie Nohl        
            Patrick Johnson               Date: ______________________ 
       Dal Randle 
                                                                                                                



Rio Valley Switching Company

Date: 

Total
I. Labor Qty Rate Hours Amount

==== ================= ========= ========== ======== ==============
Foreman 1 $32.52 50 $1,625.80
Laborer 5 $21.79 250 $5,447.75

-------------------------
Total Contract Labor $7,073.55

Internal Labor Office Patrick Luis Sergio
Hours 2 5 30 25
Rate 55.00$       $42.08 $38.13 $22.66

---------------- ------------------- --------------- ---------------------
Direct Labor $ $110.00 $210.38 $1,143.78 $566.50 $2,030.66
Labor Additive % 75.08% 75.08% 75.08% 75.08%

---------------- ------------------- --------------- ---------------------
Labor Additive $82.59 $157.95 $858.75 $425.33 $1,524.62

-------------------------
Total Internal Labor     $3,555.27

Total Labor $10,628.82

II. Materials
==== ================= --- -------------------------

Description Quantity Unit Unit Cost Amount
------------------------------- ------------------- --------------- --------------------- -------------------------
Cross ties-new 7" x 9" x 8'6" 87 each 103.8400 $9,034.08

Track Spikes 536 each 0.7480 $400.93

Tie Plates (115#) 5.5" 94 each 10.6150 $997.81
Rail Anchors 5.5" drive on 188 each 2.0460 $384.65
5.5 inc Track Bolts & Washer 16 each 4.1360 $66.18
Rail  (115#) 2 each 2,652.7050 $5,305.41
Crossing Cement 63 trk. ft. 286.0000 $18,018.00
Concrete Panels Freight 1 each 1,815.0000 $1,815.00
Geotextile Fabric 63 foot 1.7264 $108.76
Ballast-Truckloads 100 ton 41.4810 $4,148.10
Materials Handling Fee 5% $2,013.95

-------------------------
Total Material Costs $42,292.86

III. Equipment Quantity Unit Unit Cost Amount
==== ================= ------------------- --------------- --------------------- -------------------------

Air Tools 4 days $23.10 $92.40
Backhoe CAT 420F(2012) 2 days $440.00 $880.00
Backhoe JCB 3C14 4 days $396.00 $1,584.00
2015 Ford F-750 Boom Truck 2 days $1,100.00 $2,200.00
Compressor 4 days $241.34 $965.36
Generator 4 days $32.56 $130.24
Hand Tools 4 days $22.00 $88.00
Rail Drill 1 days $38.94 $38.94
Rail Saw 1 days $37.40 $37.40
Tamper 1 days $1,836.78 $1,836.78

240 spikes per keg

Project: City of Weslaco-Bridge Ave.(Main Track) Estimate
Description: Upgrade 63ft. Crossing to new concrete panels
Location: Mission Line, Bridge Ave., MP. 18.25, Weslaco, TX

Estimate Master
6/4/2025



Welding Tools 1 days $65.56 $65.56
Dump Truck 2 days $421.74 $843.48
Hafco Truck 50 hr $15.15 $757.35
Grinder 1 days $64.24 $64.24
Trailer 1 days $29.26 $29.26

1 days $831.60 $831.60
Total Equipment Costs -------------------------

$10,444.61

IV.
Tie Removal Quantity Unit Unit Cost Amount

------------------------------- ------------------- --------------- --------------------- -------------------------
Spent tie removal and Disposal 1 truck $544.50 $544.50
Spent tie- Landfill Fee 1 each $280.50 $280.50
Spent Tie- Fuel Fee 1 each $22.00 $22.00

Total Tie Removal -------------------------
$847.00

  **Grand Total** $64,213.29

Concrete/Pavement Cutter(IM Services)



RIO VALLEY SWITCHING COMPANY

Tel. (956) 971-9111  Fax (956) 971-9114

101 N. 21
st
 St., McAllen, TX  78501

 
JUNE 5, 2025 

 
City of Weslaco 
Attn: Peter Hermida 
255 S. Kansas Ave. 
Weslaco, TX 78596 
 
RE: Bridge Ave. (Side Track) Replanking 
 
Dear Pete Garcia: 
In response to your request, I am providing a cost estimate for the railroad crossing project at 
Bridge Ave. (Side Track). This location is a 63’ wide crossing. RVSC performs this type of work on a 
routine basis for Texas Dept. of Transportation and numerous cities along the railroad right of way 
at “cost”, with no profit included. You can choose one of the following methods of payment for 
this crossing. 

63’ Concrete Crossing    

a. Estimate of $64,213.29 not including sales tax, if applicable. (RVSC will bill actual 
costs at the completion of the project.) 

 
The bid is based on the subgrade work, if any is required, being done prior to construction and no 
obstructions in the way of our crews doing their work.  This bid is based on straight time, non-union 
labor and is good for 30 days.  No bonds are being issued.  Liability insurance of $5,000,000 will be 
in place during construction.  Any and all utilities encountered must be repaired, replaced or 
relocated by others and at no expense to RVSC. 
All invoices are payable within 10days. We reserve the right to periodically invoice throughout the 
project. Note that the price estimate is based on the same procedure as used with TX DOT. 
 
Please feel free to contact Luis Montoya if you have any questions or comments. We appreciate 
working with the City of Weslaco. 
 
Sincerely,      Accepted by City of Weslaco 
 
Luis Montoya                 Name: ___________________________ 
Assistant Track Manager     
Rio Valley Switching Company   Title: _____________________________ 
    
cc:  Georgia Gould     Signature: __________________________ 
 Melanie Nohl         
            Patrick Johnson               Date: ______________________ 
       Dal Randle 
                                                                                                                



Date: 6/4/2025

Total
I. Labor Qty Rate Hours Amount

==== ================= ========= ========== ======== ==============
Foreman 1 $32.52 50 $1,625.80
Laborer 5 $21.79 250 $5,447.75

------------------------
Total Contract Labor $7,073.55

Internal Labor Office Patrick Luis Sergio
Hours 2 5 30 25
Rate 55.00$      $42.08 $38.13 $22.66

---------------- ------------------ --------------- ---------------------
Direct Labor $ $110.00 $210.38 $1,143.78 $566.50 $2,030.66
Labor Additive % 75.08% 75.08% 75.08% 75.08%

---------------- ------------------ --------------- ---------------------
Labor Additive $82.59 $157.95 $858.75 $425.33 $1,524.62

------------------------
Total Internal Labor     $3,555.27

Total Labor $10,628.82

II. Materials
==== ================= -- ------------------------

Description Quantity Unit Unit Cost Amount
------------------------------ ------------------ --------------- --------------------- ------------------------
Cross ties-new 7" x 9" x 8'6" 87 each 103.8400 $9,034.08

Track Spikes 536 each 0.7480 $400.93

Tie Plates (115#) 5.5" 94 each 10.6150 $997.81
Rail Anchors 5.5" drive on 188 each 2.0460 $384.65
5.5 inc Track Bolts & Washer 16 each 4.1360 $66.18
Rail  (115#) 2 each 2,652.7050 $5,305.41
Crossing Cement 63 trk. ft. 286.0000 $18,018.00
Concrete Panels Freight 1 each 1,815.0000 $1,815.00
Geotextile Fabric 63 foot 1.7264 $108.76
Ballast-Truckloads 100 ton 41.4810 $4,148.10
Materials Handling Fee 5% $2,013.95

------------------------
Total Material Costs $42,292.86

III. Equipment Quantity Unit Unit Cost Amount
==== ================= ------------------ --------------- --------------------- ------------------------

Air Tools 4 days $23.10 $92.40
Backhoe CAT 420F(2012) 2 days $440.00 $880.00
Backhoe JCB 3C14 4 days $396.00 $1,584.00
2015 Ford F-750 Boom Truck 2 days $1,100.00 $2,200.00
Compressor 4 days $241.34 $965.36
Generator 4 days $32.56 $130.24
Hand Tools 4 days $22.00 $88.00
Rail Drill 1 days $38.94 $38.94
Rail Saw 1 days $37.40 $37.40
Tamper 1 days $1,836.78 $1,836.78
Welding Tools 1 days $65.56 $65.56
Dump Truck 2 days $421.74 $843.48
Hafco Truck 50 hr $15.15 $757.35
Grinder 1 days $64.24 $64.24
Trailer 1 days $29.26 $29.26

1 days $831.60 $831.60
Total Equipment Costs ------------------------

Concrete/Pavement Cutter(IM Services)

240 spikes per keg

Rio Valley Switching CompanyProject: City of Weslaco-Bridge Ave. (Side Track) Estimate
Description: Upgrade 63ft. Crossing to new concrete panels
Location: Mission Line, Bridge Ave., MP. 18.25, Weslaco, TX

Estimate Master



$10,444.61

IV.
Tie Removal Quantity Unit Unit Cost Amount

------------------------------ ------------------ --------------- --------------------- ------------------------
Spent tie removal and Disposal 1 truck $544.50 $544.50
Spent tie- Landfill Fee 1 each $280.50 $280.50
Spent Tie- Fuel Fee 1 each $22.00 $22.00

Total Tie Removal ------------------------
$847.00

  **Grand Total** $64,213.29
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Date of Meeting: 
July 1, 2025 

Agenda Item No. (to be assigned by CSO): 
2025-720 

From: 
Subject: 
Discussion and consideration of terminating the professional services agreement 
between City of Weslaco and SWG Engineering for interim city engineering services. 
(Staffed by Engineering Department.) 
  
Background: 
  
Funding Source (budget code, if applicable):  
Amount:  Term of Impact:  Identified in Current Budget:  
Additional Action Prompted: 
If item previously considered, provide date and action by Commission: 
  
If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:  
  
Advisory Review, if any (name of board/committee, date of action, recommendation):  
  
ARLENE LARA Created 
PETER HERMIDA 

 

Xavier Salinas 
 

City Manager Comments: 
Approve as recommended by staff. 
  
Staff Recommendation:  
  
Attachments, if any: 
Contract agreement  
  
Responsibilities upon Approval:  
  

 

Standardized Agenda Request Form



CITY OF WESLACO

PROFESSIONAL SERVICES AGREEMENT

Interim City Engineering Services) 
i

This Professional Services Agreement (" Agreement") is entered into by and between the City of
Weslaco, a Texas home -rule municipality (" City"), and SWG Engineering, LLC (" Contractor"), 

collectively referred to as the " Parties," and is effective as of the last date of signature below. 

1. Scope of Services

Contractor shall provide interim engineering services to the City, performing all duties and
responsibilities as outlined in the job description for the City Engineer, which is attached hereto
and incorporated as Exhibit A. Contractor shall perform these services in a professional and

workmanlike manner and in accordance with all applicable laws and regulations. 

2. Term and Transition

This Agreement shall commence upon execution and shall continue on a month- to- month basis

until terminated in accordance with Section 5. The City may continue to use Contractor' s services
to assist with transition even after a permanent City Engineer is hired. 

3. Compensation

In consideration for the services rendered, the City agrees to pay Contractor a flat monthly fee
of $7, 999.00. 

4. Independent Contractor

Contractor shall be an independent contractor and shall not be deemed an officer, employee, or

agent of the City. Contractor shall be solely responsible for payment of wages, salaries, and other
amounts due its employees, and for all taxes, insurance, and benefits. 

5. Termination

This Agreement may be terminated by either party upon five (5) calendar days' written notice to
the other party. Upon termination, Contractor shall be entitled to payment for services performed
through the effective date of termination. 

6. Indemnification

Contractor agrees to indemnify, defend, and hold harmless the City, its officers, agents, and
employees from any and all claims, damages, losses, and expenses, including attorney' s fees, 
arising out of or resulting from the performance of services under this Agreement, to the extent
caused by the negligence or willful misconduct of Contractor or its employees, agents, or
subcontractors. 



7. Ownership of Work Product

All reports, plans, drawings, specifications, calculations, data, and other work product created or

developed by Contractor in the performance of this Agreement shall be the sole property of the
City of Weslaco. Contractor shall not use, disclose, or distribute such work product without the
prior written consent of the City. 

S. Miscellaneous

Governing Law: This Agreement shall be governed by the laws of the State of Texas, and
venue shall lie in Hidalgo County, Texas. 
Entire Agreement: This document and Exhibit A constitute the entire agreement between
the parties. 

Amendments: Any amendments must be in writing and signed by both parties. 
Notices: All notices shall be in writing and delivered to the parties at their respective
addresses. 

IN WITNESS WHEREOF, the parties have executed this Agreement to be effective as of the

date signed by the last party. 

CITY O ESLACO

By: 
Adrian Gonzalez, Mayor

Date: 

ATTESTED / 

By: V @' 10j0-"- 

Norma Ca'ntu, City Secretary

l
Date: '( Iq - 

Approved as to Form

By:' 
Be in Castillo, Interim City Attorney

Date: 1: 21 D -S



SWG ENGINEERING, LLC

By: --- 
Randall C. W on, President

Date: 
C 

2dL f



Exhibit A

Scope of Work for Engineering Support Services

This document outlines the engineering support services to be provided, categorized by their
proposed compensation structures: 

Services Based on a Lump Sum Monthly Fee: 

1. Verification of City Engineering Staff Comments for Commercial Building Permit
Reviews

o Objective: Ensure that comments provided by City Engineering Staff during
commercial building permit reviews are accurate, consistent with municipal
codes, and effectively address engineering standards. 

o Tasks: 

Review and analyze comments issued by City Engineering Staff on
commercial building permit applications. 
Confirm alignment of comments with local building codes, zoning
regulations, and engineering best practices. 
Provide recommendations for any necessary revisions or clarifications to
ensure comments are clear and actionable. 

2. Verification of City Engineering Staff Comments for Right -of -Way (ROW) Permits
o Objective: Validate that feedback provided by City Engineering Staff for ROW

permit applications is accurate and adheres to applicable standards and

regulations. 

o Tasks: 

Examine comments related to ROW permit applications prepared by City
Engineering Staff. 
Ensure comments are consistent with municipal ROW policies, safety
standards, and engineering guidelines. 

Suggest modifications or enhancements to comments to improve clarity
and compliance. 

3. Review of Scope of Work for Construction Materials Testing ( CMT) Proposals for
City Projects and Subdivisions

o Objective: Assess the scope of work outlined in CMT proposals to ensure they
comprehensively address project requirements and adhere to industry standards. 

o Tasks: 

Analyze CMT proposals submitted for City projects and subdivision
developments. 

Verify that the proposed testing methodologies, frequencies, and standards
meet project specifications and regulatory requirements. 

Provide feedback or recommendations for adjustments to ensure thorough

and effective materials testing. 



Exhibit. A

1. Review of In -House Project Designs by City Engineering Staff for Professional
Sealing

o Objective: Conduct thorough reviews of project designs prepared by City
Engineering Staff to confirm their readiness for professional sealing and
subsequent implementation. 

o Tasks: 

Evaluate design documents for accuracy, completeness, and compliance

with relevant engineering standards and codes. 

Identify any design discrepancies or areas requiring further attention

before professional sealing. 
Provide detailed feedback and collaborate with City Engineering Staff to
address identified issues. 

2. Attendance and Preparation for Planning & Zoning (P& Z) and City Commission
Meetings and Workshops

o Objective: Represent the engineering perspective effectively in P& Z and City
Commission meetings and workshops by being well- prepared and actively
participating. 

o Tasks: 

Review meeting agendas and related documents in advance to understand
topics of discussion. 

Prepare necessary reports, presentations, or data to support engineering - 
related agenda items. 

Attend meetings and workshops, provide expert input on engineering
matters, and address questions or concerns raised by stakeholders. 



 
 
 
 
 
Date of Meeting: 
July 1, 2025 

Agenda Item No. (to be assigned by CSO): 
2025-730 

From: 
Subject: 
Discussion and consideration to award the most advantageous proposal for RFP No.: 
2024-25-20 for the Group Health Insurance plan.  (Staffed by Human Resources 
Department.) 
  
Background: 
  
Funding Source (budget code, if applicable):  
Amount:  Term of Impact:  Identified in Current Budget:  
Additional Action Prompted: 
If item previously considered, provide date and action by Commission: 
  
If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:  
  
Advisory Review, if any (name of board/committee, date of action, recommendation):  
  
Luz Galindo Created 
Luz Galindo 

 

Xavier Salinas 
 

City Manager Comments: 
Approve as recommended by the governing body. 
  
Staff Recommendation:  
  
Attachments, if any: 
City of Weslaco Health Insurance Overview 7125 
  
Responsibilities upon Approval:  
  

 

Standardized Agenda Request Form



Group Health 
Insurance Overview

Prepared By: Valley Risk Consulting 1



Fully-Funded Option

Source:  RFP# 2024-25-20 Group Health Insurance
Prepared By: Valley Risk Consulting 2

PPO HMO
General Expiring Best and Final Expiring Best and Final

Company Blue Cross/Blue Shield Blue Cross/Blue Shield Blue Cross/Blue Shield Blue Cross/Blue Shield
Rate Guarantee   1 Year   1 Year
Plan Network PPO 2500 PPO 2500 HMO 1500 HMO 1500

               
Rate Annual Total Rate Annual Total Rate Annual Total Rate Annual Total

Employee $470.16 $880,139.52 $585.35 $1,095,775.20 $463.01 $711,183.36 $576.45 $885,427.20
Employee & Spouse $906.22 $86,997.12 $1,128.24 $108,311.04 $892.43 $10,709.16 $1,111.08 $13,332.96

Employee & Children $869.53 $459,111.84 $1,082.56 $571,591.68 $856.30 $215,787.60 $1,066.09 $268,654.68
Employee & Family $1,342.48 $177,207.36 $1,671.39 $220,623.48 $1,322.06 $31,729.44 $1,645.96 $39,503.04

  $1,603,455.84   $1,996,301.40   $969,409.56   $1,206,917.88
               
    Increase +/- $392,845.56     Increase +/- $237,508.32
    Increase % 24.5%     Increase % 24.5%
               

Medical Benefits In Network Out of Network In Network Out of Network In Network Out of Network In Network Out of Network
Co-Insurance 80% 50% 80% 50% 80%

No Benefits

80%

No Benefits

Deductible (Ind/Family) $2,500/$5,000 $5,000/$10,000 $2,500/$5,000 $5,000/$10,000 $1,500/$3,000 $1,500/$3,000
Max Out of Pocket (Ind/Family) $5,500/$11,000 $10,000/$20,000 $5,500/$11,000 $10,000/$20,000 $4,500/$9,000 $4,500/$9,000

Hospital Inpatient 80% 50% 80% 50% 80% 80%
Hospital Outpatient 80% 50% 80% 50% 80% 80%

Office Visit $25 50% $25 50% $20 $20
Specialist Office Visit $25-$50 50% $25-$50 50% $45 $45

Urgent Care $75 50% $75 50% $50 $50
Emergency Room $250 + 20% $250 + 20% $250 + 20% $250 + 20% $250 + 20% $250 + 20%

Lab 100% 70% 100% 70% 100% 100%
X-Ray 100% 70% 100% 70% 100% 100%

Pharmacy Benefits                
Generic (Tier 1) $10 $10 $10 $10

Preferred (tier 2) $35 $35 $35 $35
Non-Preferred (Tier 3) $60 $60 $60 $60

Census EO 156 Communication Credit EO 128 Premium Summary
E+S 8 2025-2026: $25,000.00 E+S 1 2024-2025 $2,572,865.40
E+C 44 2026-2027: $15,000.00 E+C 21 2025-2026 $3,203,219.28
E+F 11 2027-2028: $15,000.00 E+F 2 Cost Increase +/- $    630,353.88

Total 219 Total 152 Increase % +/- 24.50%



Administrative Services

Source:  RFP# 2024-25-20 Group Health Insurance
Prepared By: Valley Risk Consulting 3

General Option 1 Option 2
Company Blue Cross/Blue Shield of Texas United Healthcare
Network Blue Essentials Network Choice Plus

       
Medical (ASO)        

Administration Fees (PEPM) Census Rate Annual Amount Rate Annual Amount
Administrative Fee 370 $47.89 $212,631.60 $41.00 $182,040.00

Service Fee 370 $12.50 $55,500.00 $12.50 $55,500.00
$60.39 $268,131.60 $53.50 $237,540.00

       
Prescription Drug Rebate Credit 370 -$42.64 -$189,321.60    

Medical Rebate Credit 370 -$2.50 -$11,100.00    
       

Total Rate/Annual Admin. Fees 370 $15.25 $67,710.00 $41.00 $112,540.00

Note: Self-funded offer is contingent                                             
upon the bundling of Medical & Rx

Administrative Credit:         $125,000                         
Wellness Credit:                    $   15,000

Offer is not contingent upon the                         
bundling of Medical & Rx



 Self-Funded Option

Source:  RFP# 2024-25-20 Group Health Insurance
Prepared By: Valley Risk Consulting 4

RECOMMENDED
General Option 1 Option 2

Company Blue Cross/Blue Shield of Texas United Healthcare
Network Blue Essentials Network Choice Plus

       
Medical (ASO)        

Administration Fees (PEPM) Census Rate Annual Amount Rate Annual Amount
Administrative Fee 370 $60.39 $268,131.60 $53.50 $237,540.00

Total Rate/Annual Admin. Fees   $67,710.00   $112,540.00
  Includes -($45.14) of credits   Includes -($125,000) credit

Stop Loss Insurance Zurich Zurich
Specific (12/12, $150,000) Census Rate Annual Amount Rate Annual Amount

Employee Only 282 $105.66 $29,796.12 $105.66 $29,796.12
Employee + Spouse 10 $236.47 $2,364.70 $236.47 $2,364.70

Employee + Children 60 $238.06 $14,283.60 $238.06 $14,283.60
Employee + Family 19 $400.88 $7,616.72 $400.88 $7,616.72
Monthly Premium   $54,061.14   $54,061.14

Annual Specific Premium $648,733.68 $648,733.68
   

Aggregate ($1,000,000/125%) Census Rate Annual Amount Rate Annual Amount
Monthly Agregate Premium 371 $2.92 $1,083.32 $2.92 $1,083.32
Annual Aggregate Premium   $12,999.84   $12,999.84

       
Pharmacy Benefit Management Blue Cross/Blue Shield (Prime Therapeutics) Serve You Rx

Scripts Rate Annual Amount Rate Annual Amount
Admin. Fee/Rx per transaction 6232 $2.39 $10,640.28 $10.50 $46,746.00

Dispensing Fees 6232 $0.45 $2,804.40 $0.50 $3,116.00
Annual Cost   $13,444.68   $49,862.00

Estimated Annual Rx Rebates   Rx Rebates $276,000
       

Estimated Annual Claim (Med & Rx)   $2,750,000   $2,750,000

Estimated Annual Self-Funded Cost $3,492,888.20 $3,298,135.52

Notes: $2.39 PEPM Admin. Fee, not per transaction $10.50 PEPM Admin. Fee, not per transaction



QUESTIONS???? 

5



 
 
 
 
 
Date of Meeting: 
July 1, 2025 

Agenda Item No. (to be assigned by CSO): 
2025-800 

From: 
ROBERT LOPEZ 
Subject: 
Discussion and consideration to enter into a Memorandum of Understanding between 
Flock Safety and the City of Weslaco Police Department to access Flock's technology 
platform in order to view and search for still images and associated information captured 
by Flock’s devices for law enforcement purposes. (Staffed by Police Department.) 
  
Background: 
FLOCK LPS systems, produced by Flock Safety, are advanced license plate recognition 
systems used by law enforcement and municipalities to enhance public safety. These 
systems use fixed or mobile cameras to capture vehicle license plates and vehicle 
characteristics in real-time. The data collected is securely stored and can be used to 
search for suspect vehicles, identify stolen cars, or support investigations. 
  
Funding Source (budget code, if applicable):  
Amount:  Term of Impact:  Identified in Current Budget:  
Additional Action Prompted: 
Mayor's Signature 
If item previously considered, provide date and action by Commission: 
  
If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners:  
  
Advisory Review, if any (name of board/committee, date of action, recommendation):  
  
ADELAIDA VEGA Created/Initiated 
ROBERT LOPEZ Approved 
Xavier Salinas New 

City Manager Comments: 
Approve as recommended by staff. 
  
Staff Recommendation: 
Recommend Approval 
  
Attachments, if any: 
TX - Weslaco PD - MOU - Flock LPRs 
  
Responsibilities upon Approval:  
  

 

Standardized Agenda Request Form



 

MEMORANDUM OF UNDERSTANDING 
 
 

This Data Sharing Memorandum of Understanding (hereinafter “MOU”) is entered into by and 

between Flock Group, Inc., d/b/a “Flock Safety”, with a place of business at 1170 Howell Mill 

Road NW Suite 210, Atlanta, GA 30318 (“Flock”) and Weslaco PD with a place of business at 

901 North Airport Drive, Weslaco, Texas 78599 (“Customer”) (each a “Party", and together, 

the “Parties”). 
 

Whereas, Customer desires to access Flock’s technology platform and FlockOS® (together, the 

“Flock Services”) in order to view and search still images and associated information (e.g., 

metadata, geo-location of devices, time stamp, and vehicle description) captured by Flock’s 

devices (“Captured Data”) for the Purpose (defined below). 

 

Whereas, Flock desires to share Captured Data with Customer in accordance with the applicable 

retention requirements, pursuant to the following terms and conditions:    

 

1. Definitions.  

 

1.1. “Authorized User” means employees, agents, or officers of Customer accessing or 

using the Flock Services for the Purpose. 

 

1.2. “Flock IP” means the Flock Services, Flock’s proprietary software, hardware, and 

any intellectual property or proprietary information therein or otherwise provided to 

Customer and/or its Authorized Users. 

 

1.3. “FlockOS® Essentials Tier” means access to Flock’s cloud-based public safety 

platform, which includes real-time hotlist alerts and search vehicle evidence from a 

nationwide network of license plate reader cameras. FlockOS® Essentials Tier includes 

access to Flock’s national law enforcement network of devices.  

 

1.4. “FlockOS® Community Tier” means access to Flock’s cloud-based public safety 

platform, which includes limited access to community devices, such as Home Owner 

Associations, businesses, law enforcement, and school safety customers, within the local 

city or county they serve. FlockOS® Community Tier does not include national access to 

Flock’s law enforcement network of devices.  

 

2. Purpose. Customer shall use Flock Services solely for the awareness, prevention, and 

prosecution of crime, bona fide investigations and evidence gathering by law enforcement to the 

extent permitted by law (“Purpose”). 

 

3. Term. This MOU will commence upon execution by both Parties and shall continue until 

terminated by either Party pursuant to Section 12 (“Termination for Convenience”).  

 

4. Trial Period. For the first ninety (90) days of the Term (“Trial Period”), Customer will have 

complimentary access to FlockOS® Essentials Tier. After the Trial Period, Customer will be 



 

automatically downgraded to FlockOS® Community Tier unless the Parties mutually execute a 

paid subscription agreement.   

 

5. Access Rights to Flock Services. Flock grants to Customer a non-exclusive, non-transferable, 

revocable right to access the features and functions of the Flock Services during the Term, solely 

for use by Authorized Users. Customer shall undertake reasonable efforts to make all Authorized 

Users aware of the provisions of this MOU and shall cause Authorized Users to comply with 

such provisions. Customer shall be responsible for all acts and omissions of Authorized Users.  

 

6. Restrictions on Use. Customer will not permit any Authorized Users or any third party to: (i) 

copy or duplicate any of the Flock Services; (ii) decompile, disassemble, reverse engineer or 

otherwise attempt to obtain or perceive the source code from which any software component of 

any of the Flock Services is compiled or interpreted; (iii) modify, alter, or tamper with any of the 

Flock Services, or create any derivative product from any of the foregoing; (iv) interfere or 

attempt to interfere in any manner with the functionality or proper working of any of the Flock 

Services; (v) remove, obscure, or alter any notice of any intellectual property or proprietary right 

appearing on or contained within any of the Flock Services; or (vi) assign, sublicense, sell, resell, 

lease, rent or otherwise transfer or convey, or pledge as security or otherwise encumber, 

Customer’s rights. Customer may only access Captured Data and Flock Services to perform the 

Purpose, as described in Section 2. Parties shall comply with all applicable local, state and 

federal laws, regulations, policies and ordinances.  

 

7. Service Interruption. Flock Services may be interrupted in the event that: (a) Flock’s 

provision of Flock Services to Customer or any Authorized User is prohibited by applicable law; 

(b) any third-party services required for Flock Services are interrupted; (c) if Flock reasonably 

believe Flock Services are being used for malicious, unlawful, or otherwise unauthorized use; (d) 

there is a threat or attack on any of the Flock IP by a third party; or (e) scheduled or emergency 

maintenance (“Service Interruption”). Flock will make commercially reasonable efforts to 

provide written notice of any Service Interruption to Customer, to provide updates, and to 

resume providing access to Flock Services as soon as reasonably possible after the event giving 

rise to the Service Interruption is cured. Flock will have no liability for any damage, liabilities, 

losses (including any loss of data or profits), or any other consequences that Customer or any 

Authorized User may incur as a result of a Service Interruption. 

 

8. Service Suspension. Flock may temporarily suspend Customer’s and any Authorized User’s 

access to any portion or all of the Flock IP or Flock Services if: (a) there is a threat or attack on 

any of the Flock IP by Customer; (b) Customer’s or any Authorized User’s use of the Flock IP 

disrupts or poses a security risk to the Flock IP or any other customer or vendor of Flock; (c) 

Customer or any Authorized User uses the Flock IP for fraudulent or illegal activities; (d) 

Customer has violated any term of this provision, including, but not limited to, utilizing Flock 

Services for anything other than the Purpose; or (e) any unauthorized access to Flock Services 

through Customer’s account.  

 

9. Ownership. Flock retains all right, title and interest in and to the Flock Service, Flock IP, and 

its components or data provided by Flock to Customer. Customer further acknowledges that 

Flock retains the right to use the foregoing for any purpose in Flock’s sole discretion. Except as 



 

provided herein, Customer acknowledges that it neither owns nor acquires any rights, title or 

interest in Flock IP or Captured Data. If Customer or Authorized User provides any suggestions 

or other information relating to the subject matter hereunder, Customer or Authorized User 

hereby assigns to Flock all right, title and interest (including intellectual property rights) with 

respect to or resulting from any of the foregoing. There are no implied rights.  

 

10. Warranty. Flock Services are provided “As Is”. Flock disclaims all warranties, express or 

implied, including, but not limited to, implied warranties of merchantability and fitness for a 

particular purpose as to Flock Services and Captured Data. 

 

11. Financial Implications to Customer. No financial commitment by Customer is required to 

access the Flock Services or Captured Data under this MOU. 

 

12. Termination for Convenience. Either Party may terminate this MOU for its convenience at 

its sole discretion by providing thirty (30) days prior written notice of termination, effective 

immediately after such notice. Upon termination of this MOU, Customer will immediately cease 

all use of Flock Services.  

 

13. Indemnification. Each Party to this MOU shall assume the responsibility and liability for the 

acts and omissions of its own employees, deputies, officers, or agents, in connection with the use 

of Flock Services. To the extent permitted by law, Parties shall indemnify and hold harmless 

each other against any suits, claims, actions, complaints, or liability of any kind, which relate to 

the use of or reliance on Flock Services. For tort liability purposes, no participating Party shall be 

considered the agent of the other participating Party. Each Party to this MOU shall be liable (if at 

all) only for the torts of its own officers, agents, or employees. Under no circumstances shall this 

MOU be interpreted to create a partnership or joint venture. 

 

14. Limitation of Liability.   

 

14.1. Limitation on Direct Damages.  TO THE MAXIMUM EXTENT PERMITTED BY 

APPLICABLE LAW, IN NO EVENT SHALL FLOCK, ITS OFFICERS, DIRECTORS, 

AGENTS, EMPLOYEES OR REPRESENTATIVES BE LIABLE FOR ANY 

AMOUNT GREATER THAN $100 IN UNITED STATES CURRENCY, WITHOUT 

REGARD TO WHETHER SUCH CLAIM IS BASED IN CONTRACT, TORT 

(INCLUDING NEGLIGENCE OR STRICT LIABILITY), PRODUCT LIABILITY OR 

OTHERWISE.   

 

14.2. Waiver of Consequential Damages.  IN NO EVENT SHALL FLOCK OR ITS 

LICENSORS OR SUPPLIERS BE LIABLE FOR ANY INDIRECT, SPECIAL, 

PUNITIVE OR CONSEQUENTIAL DAMAGES, INCLUDING, WITHOUT 

LIMITATION, LOSS OF DATA OR LOSS OF PROFITS, WITHOUT REGARD TO 

WHETHER SUCH CLAIM IS BASED IN CONTRACT, TORT (INCLUDING 

NEGLIGENCE), PRODUCT LIABILITY OR OTHERWISE, EVEN IF FLOCK HAS 

BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES.   

 

15. Confidentiality. 



 

 

15.1. Obligations. During the performance of services and Customer's use of the Flock 

Services under this Agreement it may be necessary for a Party to provide the other with 

certain information considered to be proprietary or confidential by the disclosing Party. The 

disclosure of such confidential information shall be subject to the following terms and 

conditions. 

 

15.1.1. "Confidential Information" shall mean any material, data, systems, procedures 

and other information of or with respect to disclosing Party that is not be accessible or 

known to the general public, including information concerning its hardware, business 

plans or opportunities, business strategies, finances, employees, object code, source 

code, formulae, algorithms, financial data, clients, employees, software development 

plans, software support and third-party proprietary or other information that disclosing 

Party treats as confidential. The receiving Party shall not use, publish or divulge any 

Confidential Information of the disclosing Party except (i) in connection with receiving 

Party’s provision of software and services pursuant to this Agreement, (ii) to receiving 

Party's officers, directors, employees, agents and contractors who need to know such 

information to enable receiving Party to provide software and services pursuant to this 

Agreement, or (iii) with the prior written consent of disclosing Party, provided that 

disclosing Party may withhold such consent in its sole discretion. 

 

15.1.2. Each Party shall protect the other's Confidential Information with the same 

degree of care normally used to protect its own similar Confidential Information, but in 

no event less than that degree of care that a reasonably prudent business person would 

use to protect such information.  The obligations of each Party to protect Confidential 

Information received from the other Party shall not apply to information that is publicly 

known or becomes publicly known through no act or failure to act on the part of the 

recipient. All provisions of this MOU concerning this section herein, shall survive any 

termination of this MOU. 

 

15.2. Exclusions. Confidential Information shall not include any information that is (i) 

already known to the receiving Party at the time of the disclosure; (ii) publicly known at the 

time of the disclosure or becomes publicly known through no wrongful act or failure of the 

receiving Party; (iii) subsequently disclosed to the receiving Party on a non-confidential basis 

by a third-party not having a confidential relationship with the other Party hereto that 

rightfully acquired such information; or (iv) communicated to a third party by the receiving 

Party with the express written consent of the other party hereto. A disclosure of Confidential 

Information that is legally compelled to be disclosed pursuant to a subpoena, summons, order 

or other judicial or governmental process or the Freedom of Information Act or Public 

Records Request shall not be considered a breach of this MOU; provided the receiving Party 

provides prompt notice of any such subpoena, order, or the like to the other Party so that such 

Party will have the opportunity to obtain a protective order or otherwise oppose the disclosure.  

 

16. Entire Agreement. This MOU is complete and contains the entire understanding between 

the Parties relating to the provision of Flock Services, the sharing of Captured Data, and 



 

Confidential Information by and between Flock and Customer. This MOU supersedes any and all 

other agreements between the Parties. This Agreement is non-assignable by either Party.  

 

17. Severability. Nothing is this MOU is intended to conflict with or violate State or Federal 

laws, regulations, policies, etc. If a term or provision of this MOU is inconsistent with a law or 

authority, then that term or provision shall be invalid, but the remaining terms and provisions 

shall remain in full force and effect. If any provision of this MOU is found to be unenforceable, 

unlawful, or void, the provision shall be deemed severable from the MOU and shall not affect the 

validity of the remaining provisions.  

 

18. Miscellaneous. All notices under this Agreement will be in writing and will be deemed to 

have been duly given when received, if personally delivered; when receipt is electronically 

confirmed, if transmitted by email; the day after it is sent, if sent for next day delivery by 

recognized overnight delivery service; and upon receipt, if sent by certified or registered mail, 

return receipt requested. All notices will be provided to the email or mailing address listed in this 

Agreement. This MOU shall be governed by the laws of the state in which the Customer is 

located, excluding its conflict of laws rules.  The parties agree that the United Nations 

Convention for the International Sale of Goods is excluded in its entirety from this MOU. 

 

IN WITNESS WHEREOF, Flock and the Customer have caused this MOU to be signed on the 

date set forth below and be effective on the last date specified below. 
 

FLOCK GROUP, INC.  Weslaco PD 

 

By: 
\FSSignature2\ 

 By: 
\FSSignature1\ 

Name: 
\FSFullname2\ 

 Name: 
\FSFullname1\ 

Title: 
\FSTitle2\ 

 Title: 
\FSTitle1\ 

Date: 
\FSDateSigned2\ 

 Date: 
\FSDateSigned1\ 
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