‘ NOTICE OF WORKSHOP
— OF THE WESLACO CITY COMMISSION
o TUESDAY, JULY 15, 2025

NOTICE IS HEREBY GIVEN THAT the City Commission of the City of Weslaco, Texas will hold
a Workshop in the Legislative Chamber of City Hall, located at 255 South Kansas Avenue, on
Tuesday, July 15, 2025 at 4:00 PM for the purpose of discussing the following items:

NOTE: If during the meeting, any discussion of any item on the agenda should be held in executive or closed
session, the Weslaco City Commission will convene in such executive or closed session whether such
item is posted as an executive session item at any time during the meeting when authorized by the
provisions of the Texas Open Meetings Act.

Pursuant to Texas Government Code Section 551.127, on a regular, non-emergency basis, the
Weslaco City Commission may attend and participate in the meeting remotely by telephonic
conference. Should that occur, a quorum of the members will be physically present at the location
noted above on this agenda.

I CALL TO ORDER

A. Certification of Public Notice.
B. Roll Call.

II. NEW BUSINESS

A. Discussion and presentation on future team building retreat. (Staffed Asst. City
Manager.)

B. Discussion and presentation on collection services for weedy lot and EMS. (Staffed
by Asst. City Manager.)

C. Discussion and presentation on Vo-tech Dr. & Pike Blvd Intersection preliminary
engineering report by Colliers Engineering. (Staffed by Engineering
Department.) Attachment.

D. Discussion and presentation on group health insurance for city employees. (Staffed by
Human Resources Department.)

I11. EXECUTIVE SESSION

Texas Government Code, Section 551 Open Meetings:

$551.145. Closed Meeting Without Certified Agenda or Tape Recording; Offense; Penalty

(a) A member of a government body commits an offense if the member participates in a closed meeting of the
governmental body knowing that a certified agenda of the closed meeting is not being kept or that a tape recording of
the closed meeting is not being made.

(b) An offense under Subsection (a) is a Class C misdemeanor.

$551.146. Disclosure of Certified Agenda or Tape Recording of Closed Meeting; Offense; Penalty,; Civil Liability

(a) An individual, corporation, or partnership that without lawful authority knowingly discloses to a member of the
public the certified agenda or tape recording of a meeting that was lawfully closed to the public under this chapter:
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(1) commits an offense; and
(2) is liable to a person injured or damaged by the disclosure for:
(A) actual damages, including damages for personal injury or damage, lost wages, defamation, or
mental or other emotional distress;
(B) reasonable attorney fees and court costs; and
(C) at the discretion of the trier or fact, exemplary damages.
(b) An offense under Subsection (a)(1) is a Class B misdemeanor.
(c) It is a defense to prosecution under Subsection (a)(1) and an affirmative defense to a civil action under Subsection

(a)(2) that:

(1) the defendant had good reason to believe the disclosure was lawful; or
(2) the disclosure was the result of a mistake of fact concerning the nature or content of the certified agenda
or tape recording. (Added by Acts 1993, 73rd Leg., ch 268, § 1, eff. Sept. 1, 1993.)

NOTE:

IVv.

Any documentation related to the following items will be maintained as part of the certified agenda.

Personnel - Discussion regarding the goals, objectives, and evaluation of the Assistant
City Managers for the City of Weslaco as authorized by Section §551.074 of the
Texas Government Code.

Legal Consultation — Discussion relating to the City’s rights, duties, privileges, and
obligations in connection to the Collective Bargaining Agreement with the Fire Union
(TAFF-WFFA Local 3207) FY October 1, 2022 — September 30, 2025, as authorized
by Section §551.071 of the Texas Government Code.

Legal Consultation — Consultation with the Attorney on a matter in which the duty of
the attorney to the governmental body under the Texas Disciplinary Rules of
Professional Conduct of the State Bar of Texas clearly conflicts with this chapter as
authorized by Section §551.071(2) of the Texas Government Code.

Legal Consultation — Consultation with City Attorney regarding Liquid Environmental
as authorized by Section §551.071 of the Texas Government Code.

Real Property - Consultation with City Attorney on the sale of real property located at
Mid-Valley Airport, 1909 Joe Stephens relating to Hanger W31 from tenant Nelson
Clopine, as authorized by Section §551.072 of the Texas Government Code.

ADJOURNMENT

I hereby certify this Notice of a Workshop of the Weslaco City Commission was posted in
accordance with the Open Meetings Act on the outside bulletin board at City Hall of the City of
Weslaco, located at the 255 South Kansas Avenue entrance, visible and accessible to the general
public during and after regular working hours. This notice was posted on this 11th day of July 2025
on or before 4:00 pm and will remain so posted continuously for at least 72-hours preceding the
scheduled time of this meeting in accordance with Chapter 551 of the Texas Government Code.

NOTE:

/s/ Norma A. Cantu, City Secretary

If during the course of the meeting, any discussion of any item on the agenda should be held in
executive or closed session, the City Commission will convene in such executive or closed session
whether or not such item is posted as an executive session item at any time during the meeting when
authorized by the provisions of the Texas Open Meetings Act.
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If any accommodation for a disability is required, please notify the City Secretary Office at (956) 968-
3181, Ext. 1001 prior to the meeting date.

Removed from Bulletin Board  Date: Initials:

PURSUANT TO SECTION 30.06, PENAL CODE (TRESPASS BY LICENSE HOLDER WITH A CONCEALED
HANDGUN), A PERSON LICENSED UNDER SUBCHAPTER H, CHAPTER 411, GOVERNMENT CODE
(HANDGUN LICENSING LAW), MAY NOT ENTER THIS PROPERTY WITH A CONCEALED HANDGUN".

“DE ACUERDO CON LA SECCION 30.06 DEL CODIGO PENAL (INGRESO SIN AUTORIZACION DE UN
TITULAR DE UNA LICENCIA CON UNA PISTOLA OCULTA), UNA PERSONA CON LICENCIA SEGUN EL
SUBCAPITULO H, CAPITULO 411, CODIGO DEL GOBIERNO (LEY SOBRE LICENCIAS PARA PORTAR
PISTOLAS), NO PUEDE INGRESAR A ESTA PROPIEDAD CON UNA PISTOLA OCULTA”.

"PURSUANT TO SECTION 30.07, PENAL CODE (TRESPASS BY LICENSE HOLDER WITH AN OPENLY
CARRIEDHANDGUN), A PERSON LICENSED UNDER SUBCHAPTER H, CHAPTER 411, GOVERNMENT
CODE (HANDGUN LICENSING LAW), MAY NOT ENTER THIS PROPERTY WITH A HANDGUN THAT IS
CARRIED OPENLY™".

“DE ACUERDO CON LA SECCION 30.07 DEL CODIGO PENAL (INGRESO SIN AUTORIZACION DE UN
TITULAR DE UNA LICENCIA CON UNA PISTOLA A LA VISTA), UNA PERSONA CON LICENCIA SEGUN EL
SUBCAPITULO H, CAPITULO 411, CODIGO DEL GOBIERNO (LEY SOBRE LICENCIAS PARA PORTAR
PISTOLAS), NO PUEDE INGRESAR A ESTA PROPIEDAD CON UNA PISTOLA A LA VISTA”.
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Standardized Agenda Request Form

Date of Meeting: Agenda Item No. (to be assigned by CSO):
July 15, 2025 2025-883

From:

Subject:

Discussion and presentation on future team building retreat. (Staffed Asst. City
Manager.)

Background:

Funding Source (budget code, if applicable):

Amount: | Term of Impact: | Identified in Current Budget:

Additional Action Prompted:

If item previously considered, provide date and action by Commission:

If item requires Publication Notice, provide date and periodical of publication;
indicate if comments received from letters mailed to property owners:

Advisory Review, if any (name of board/committee, date of action, recommendation):

ADELAIDA VEGA Created
Xavier Salinas

Xavier Salinas

City Manager Comments:

Staff Recommendation:

Attachments, if any:

Responsibilities upon Approval:




Standardized Agenda Request Form

Date of Meeting: Agenda Item No. (to be assigned by CSO):
July 15, 2025 2025-884

From:

Subject:

Discussion and presentation on collection services for weedy lot and EMS. (Staffed by
Asst. City Manager.)

Background:

Funding Source (budget code, if applicable):

Amount: | Term of Impact: | Identified in Current Budget:

Additional Action Prompted:

If item previously considered, provide date and action by Commission:

If item requires Publication Notice, provide date and periodical of publication;
indicate if comments received from letters mailed to property owners:

Advisory Review, if any (name of board/committee, date of action, recommendation):

ADELAIDA VEGA Created
Xavier Salinas

Xavier Salinas

City Manager Comments:

Staff Recommendation:

Attachments, if any:

Responsibilities upon Approval:




Standardized Agenda Request Form

Date of Meeting: Agenda Item No. (to be assigned by CSO):
July 15, 2025 2025-826

From:

Subject:

Discussion and presentation on Vo-tech Dr. & Pike Blvd Intersection preliminary
engineering report by Colliers Engineering. (Staffed by Engineering Department.)

Background:

Funding Source (budget code, if applicable):

Amount: | Term of Impact: | Identified in Current Budget:

Additional Action Prompted:

If item previously considered, provide date and action by Commission:

If item requires Publication Notice, provide date and periodical of publication;
indicate if comments received from letters mailed to property owners:

Advisory Review, if any (name of board/committee, date of action, recommendation):

ARLENE LARA Created
PETER HERMIDA

Xavier Salinas

City Manager Comments:

Staff Recommendation:

Attachments, if any:
250620 CED Preliminary Engineering Report - Improvements at Intersection of Vo-Tech Dr and Pike Blvd

Responsibilities upon Approval:
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Weslaco, TX 78596 TX Professional Engineer
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Main: 877 627 3772
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Executive Summary

The intersection of Vo-Tech Drive and East Pike Boulevard in the City of Weslaco serves a rapidly
developing area influenced by educational facilities, commercial growth, and its proximity to Mid
Valley Airport. Increased traffic volumes, a history of angle crashes, and growing regional demand
have highlighted the need for a sustainable and safety-driven infrastructure solution.

This Preliminary Engineering Report (PER) evaluates four build alternatives and a no-build scenario to
address long-term needs at the intersection. Each alternative was assessed based on traffic
operations, safety performance, constructability, regulatory constraints—including FAA vertical
clearance—and lifecycle cost-effectiveness. The analysis also considers community benefit,
stakeholder impact, and alignment with Envision principles related to sustainability and resiliency.

Alternatives Evaluated
The Preliminary Engineer Report (PER) considered four build alternatives and one no-build scenario:
Alternative 1: All-Way Stop Control (AWSC) with Right-Turn Lane

A low-cost option that provides minimal operational benefit. It does not address long-term capacity
needs and offers limited safety improvement.

Alternative 2: Signalized Intersection

Introduces improved traffic control but increases crash exposure. Vertical clearance concerns may
conflict with FAA restrictions, requiring design modifications.

Alternative 3: Signalized Intersection with Right-Turn Lane

Improves capacity and operations relative to Alternative 2 but carries similar FAA compliance
challenges and higher long-term maintenance costs.

Alternative 4: Single-Lane Roundabout

Offers the best safety and traffic performance, eliminates FAA vertical clearance issues, supports low-
emission operations, and reduces long-term maintenance needs.

Key findings

Traffic Operations: Alternatives 3 and 4 meet long-term Level of Service (LOS) objectives, with the
roundabout providing continuous flow and minimal delay.

Safety: The roundabout reduces conflict points from over two dozen to eight and addresses the
primary crash pattern at the intersection.
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FAA Considerations: The signal alternatives may conflict with protected airspace due to required mast
arm heights. The roundabout avoids this issue entirely.

Cost-Benefit Analysis: Alternative 4 achieves the highest Benefit-Cost Ratio (2.01) and Net Present Value
over a 20-year lifecycle.

Sustainability and Resiliency: The roundabout minimizes energy dependence, reduces emissions, and
eliminates long-term signal maintenance.

Funding and Grant Opportunities: Due to the intersection’s proximity to Mid Valley Airport and
alignment with safety, mobility, and resiliency goals, certain state and federal funding programs may
be applicable. While eligibility is not guaranteed, coordination with FAA, TxDOT Aviation, and grant
agencies is recommended to assess potential support.

Recommendations

Based on the technical and policy evaluation, Alternative 4 - a single-lane roundabout is
recommended as the preferred alternative. It offers the highest operational, safety, and economic
value, supports FAA compliance, and advances the City's long-term vision for sustainable, community-
centered infrastructure.

Next steps include FAA coordination, Subsurface Utility Engineering (SUE), right-of-way acquisition,
public engagement, and final design. Funding strategies, including pursuit of competitive grants,
should be explored in parallel to reduce the City's financial burden and strengthen implementation
readiness.

Conclusions

The evaluation confirms that the intersection of Vo-Tech Drive and East Pike Boulevard requires an
improvement strategy that is both effective and resilient. Of all options analyzed, the single-lane
roundabout stands out as the most balanced solution—addressing critical safety concerns, optimizing
traffic operations, and eliminating key risks associated with vertical clearance restrictions.

This recommendation aligns with the City's goals of delivering infrastructure that is sustainable,
future-ready, and responsive to public needs. It also introduces the potential to pursue external
funding and grant opportunities, which, if successful, could support project implementation and
reduce local cost exposure.

Potential external funding sources have been identified that may support the implementation of the
preferred alternative, subject to eligibility and agency coordination. These include FAA-administered
programs for airport-related safety improvements and TxDOT grants for local infrastructure and
mobility. While funding is not guaranteed, preliminary alignment with program objectives indicates
the potential for partial cost support through competitive grant opportunities.
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Introduction

The intersection of Vo-Tech Drive and East Pike Boulevard plays a pivotal role in Weslaco's growing
transportation network. Located near critical regional facilities such as the Mid Valley Industrial Park,
Mid Valley Airport, IDEA Weslaco Academy, and Hidalgo County offices, the intersection currently
operates under conditions that are increasingly inadequate for the area’'s mobility and safety needs.
This Preliminary Engineering Report (PER) was developed to assess those challenges and present
viable alternatives for improvement.

The reportincludes an evaluation of the purpose and objectives of the study, background context that
defines the scope of engineering work, the location’s significance to the city's infrastructure, and the
intended users and stakeholders whose collaboration will shape the path forward.

Purpose of Report

The purpose of this report is to present a comprehensive engineering evaluation of traffic control
alternatives for the intersection of Vo-Tech Drive and East Pike Boulevard. The report identifies and
analyzes deficiencies in the current all-way stop configuration and explores four improvement
scenarios. These alternatives are assessed based on traffic operations, safety performance,
constructability, environmental and utility impacts, FAA regulatory compliance, and life-cycle cost. The
findings are intended to inform the City’s decision-making process and support future funding,
permitting, and design activities.

Background and General Scope of the Project

In recent years, the area surrounding the intersection has experienced significant growth, leading to
increased traffic volumes, longer delays, and a rise in crash frequency—particularly severe angle
collisions. The scope of this PER includes a thorough review of existing conditions, analysis of traffic
operations and safety, identification of right-of-way and utility constraints, and coordination with the
FAA regarding height limitations due to the nearby airport. The analysis culminates in a comparison
of four alternatives, ranging from minimal improvements to full intersection reconstruction, with the
goal of recommending a preferred long-term solution.

Project Location and Relevance to the City

The project is located at the intersection of Vo-Tech Drive (north-south) and East Pike Boulevard (east-
west), both city-maintained minor arterials. This location is a key connector within Weslaco's
infrastructure, providing access to major employment centers, educational facilities, and government
services. Its operational efficiency is essential not only for traffic flow but also for supporting
commercial logistics, school circulation, and public safety response. Improvements to this intersection
will address current deficiencies while supporting the City's broader goals for economic development
and mobility.
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Intended Audience and Stakeholders

This report is intended for use by the City of Weslaco's elected officials, Public Works and Engineering
staff, and administrative leadership as a technical foundation for capital project planning. In addition,
the intersection directly impacts several stakeholders, including educational institutions,
manufacturing and distribution facilities, Hidalgo County Precinct offices, and the National Guard.
Their input will be instrumental in reviewing and refining the proposed alternatives. A full list of
stakeholders and their relative locations is included in Appendix A- Intersection Vicinity Map.
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Background and Problem Statement

This section outlines the current operational and safety challenges at the Vo-Tech Drive and Pike
Boulevard intersection. It details the existing traffic control, identified deficiencies, and key concerns
raised by the community and stakeholders.

Description of Existing Intersection Control

The intersection of Vo-Tech Drive, a north-south minor arterial, and East Pike Boulevard, an east-west
minor arterial, is presently controlled by stop signs on all four approaches, functioning as an all-way
stop. This form of control requires every approaching vehicle to come to a complete stop before
proceeding through the intersection, a condition that becomes highly inefficient under heavy traffic
volumes. The approaches feature dedicated left-turn lanes and either dedicated or shared through
and right-turn lanes. The intersection currently lacks accommodations for pedestrians, as there are
no sidewalks or marked crosswalks.

Identified Operational, Safety or Geometric Deficiencies

The existing all-way stop control has proven to be operationally deficient for managing the escalating
traffic volumes. This inadequacy results in severe operational issues during peak periods,
undermining mobility and creating economic friction for commercial operators through lost time and
increased fuel consumption. Furthermore, a formal review of crash data reveals a pattern of collisions
directly attributable to the intersection's control type. The prevalence of angle collisions—which are
among the most severe in terms of injury risk—suggests that drivers are either misjudging gaps in the
conflicting traffic streams or failing to comply with the stop control, creating a high-risk environment
that requires mitigation. Further complicating potential solutions are geometric and site constraints,
including limited right-of-way width and the intersection's location within the Runway Protection Zone
of the Mid Valley Airport, which imposes vertical height restrictions governed by the Federal Aviation
Administration (FAA).

Summary of Community or Stakeholder Concerns

The City of Weslaco has identified significant traffic congestion and delays as the primary community
and stakeholder concerns. These issues are attributed to the cumulative traffic generated by the
growth of the Mid Valley Industrial Park, the Mid Valley Airport, the IDEA Academy, and Hidalgo County
Precinct #1 offices. For commercial entities, unreliable travel times disrupt logistics, while for parents
and students of the academy, the congestion presents daily safety and scheduling challenges.
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Summary of Existing Conditions

A comprehensive review of the intersection and its surrounding area was conducted, including a field
investigation, traffic data collection, and analysis of historical crash data.

Roadway Layout and Traffic Control Configuration

The posted speed limit on both roadways is 30 mph. The eastbound and westbound approaches of
Pike Boulevard each provide one dedicated left-turn lane and one shared through/right-turn lane. The
northbound approach of Vo-Tech drive provides dedicated left, through, and right-turn lanes, while
the southbound approach has a dedicated left-turn lane and a shared through/right-turn lane. There
are no accommodations for pedestrians, such as sidewalks and marked crosswalks, which
discourages non-vehicular modes of travel at the intersection. A map of the existing intersection,
indicating the existing traffic flow directions, is included in Appendix B - Existing Intersection Layout
and Typical Cross Section.

Peak-Hour Traffic Volumes and Movement Distribution

Turning movement counts were conducted on Thursday, April 24, 2025, and Saturday, April 26, 2025.
The analysis identified weekday morning (7:30 AM to 8:30 AM), weekday evening (4:00 PM to 5:00 PM),
and Saturday midday (12:00 PM to 1:00 PM) as the peak operational periods. During the weekday
morning peak hour, several key movements of the intersection operate at a Level of Service F (LOS
“F"). This manifests as long, frustrating delays for motorists, most notably impacting the eastbound
left-turn and the southbound through/right-turn movements. Complete movement distribution and
peak hour traffic volume and Turning Movement data is included in Appendix C of this report.

Historical Crash Data and Safety Concerns

A review of the most recent five years of crash data obtained from the Texas Department of
Transportation's Crash Records Information System (CRIS) revealed a total of 15 crashes at the
intersection. A significant portion of these incidents, approximately 40%, were angle-type collisions.
This high percentage of right-angle crashes is a strong indicator that the all-way stop control is failing
to safely manage conflicting movements. The data indicates that these were all attributed to either a
failure to yield the right-of-way or a complete disregard of the existing stop signs. The fact that
approximately 25% of all reported crashes resulted in an injury underscores the need for safety-
focused improvements that can mitigate the risk of these severe crash types. Appendix D - Historical
Crash Data includes the complete CRIS data for this intersection.

Existing Utility Conflicts & Right-of-Way (ROW) Constraints

The presence of existing utility infrastructure, including gas, water, sanitary sewer, underground
power and telecommunications lines, within the public right-of-way will require careful coordination
and potential relocation for any major construction project. Please refer to Appendix E - Existing
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Utilities Map for a visual depiction of the existing utilities at the intersection. Please note that this map
was drafted without the benefit of a Subsurface Utility Engineering (SUE) investigation, the location of
utilities is based on structures and markings visible during field inspection. The complexity and cost
of these relocations must be considered in the evaluation of alternatives. This cost may vary widely
depending on the depth and condition of the utility’s underground appurtenances (structures, valves,
pipes, conduits, etc.). SUE investigation at the intersection was included in the original proposal for
this PER, however, the City decided to forego the location of utilities at this time. CED recommends a
SUE investigation be performed prior to undertaking any improvements at the intersection.

The intersection is subject to physical constraints that impact potential improvement alternatives. The
available public right-of-way is limited, which restricts the feasibility of solutions that require
significant roadway widening or the addition of multiple lanes without necessitating the acquisition of
private property

Environmental and Cultural Resources

A desktop review of environmental and cultural resources was conducted for the project area to
identify potential constraints.

Natural Resources: The project is located in the Lower Rio Grande Valley Ecoregion. The site consists
of flat plains with non-hydric sandy clay loam and clay loam soils. A review of the U.S. Fish & Wildlife
Service (USFWS) National Wetlands Inventory (NWI) and the USGS National Hydrology Dataset (NHD)
indicates no mapped wetlands or other jurisdictional waters of the U.S. within the project area. A
USFWS Information for Planning and Consultation (IPaC) report identified twelve federally listed
species potentially occurring in the project vicinity; however, the desktop habitat assessment
concluded that no suitable habitat for these species exists within the project's direct impact area.
Therefore, a preliminary determination of "No Effect" on federally protected species is made. No
designated critical habitat is present within the project area.

Cultural Resources: A review of the Texas Historical Commission's Archeological Sites Atlas (TASA)
shows that the immediate project area has not been previously surveyed for cultural resources.
However, there are no documented archeological sites, historic properties, or cemeteries located
within or directly adjacent to the project boundaries. The nearest resource is a historical marker
approximately 0.89 miles away, which will not be affected by any of the proposed alternatives.

The desktop review did not identify any significant environmental or cultural resource constraints that
would preclude the construction of any of the proposed alternatives. Formal agency consultation will
be required during the design phase to confirm these findings. The full Environmental and Cultural
Resources Desktop Review is included as Appendix O of this report.
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Field Photos and Site Observations

CED conducted a physical field visit to the project site on June 13, 2025. Appendix F - Photographs of
Existing Conditions includes photographs along with a description of the conditions observed. The
site photographs visually reinforce the intersection configuration, right-of-way limitations,
complexity of existing utilities, and traffic conditions.
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FAA Restrictions and Coordination

This section details the critical influence of Federal Aviation Administration (FAA) regulations on the
project, specifically addressing Part 77 airspace surfaces, analyzing vertical clearance limitations,
confirming the requirement for FAA Form 7460-1, and outlining necessary coordination efforts. It
concludes by explaining how these FAA restrictions directly impact the feasibility and design of
proposed improvements. A detailed FAA Coordination Report is provided under Appendix G of this
report.

Summary of FAA Part 77 Surfaces and Potential Airspace Impacts

The intersection lies within the Runway Protection Zone (RPZ) of the nearby Mid Valley Airport. As
such, it is governed by Federal Aviation Administration (FAA) regulations under 14 CFR Part 77, which
defines protected airspace to ensure the safety of aircraft operations.

At the time of this report, formal FAA coordination regarding vertical clearance requirements is
ongoing. The analysis presented herein assumes a conservative approach based on current FAA
regulations for approach surfaces near general aviation airports. The final classification of the
controlling approach surface—whether visual or non-precision—remains pending and is a key step
before detailed signal design or height-sensitive elements are advanced. Continued communication
with the FAA and Mid Valley Airport is recommended to confirm applicable design thresholds.

Analysis of Elevation Limits and Vertical Clearance Constraints

Based on communication with Mid Valley Airport/FAA officials and review of airport approach
documentation, there is uncertainty regarding the final runway designation for Runway 32. This
analysis therefore considers two potential scenarios for the controlling approach surface: a non-
precision instrument runway with a 34:1 slope, and a visual runway with a 20:1 slope. This results in
a range for the maximum allowable height of any new structure at the most restrictive point of the
intersection (the northwest corner).

Visual Runway Scenario (20:1 slope): The maximum allowable structure height is 32 feet.
Non-Precision Runway Scenario (34:1 slope): The maximum allowable structure height is 19 feet.

Final confirmation of the applicable slope is pending from Mid Valley Airport and the FAA. Please refer
to Appendix G of this report for a visual representation of the control approach surface.

FAA Authorization Process for Improvements at Vo-Tech Drive and Pike Boulevard
Intersection

The proposed improvements at the intersection of Vo-Tech Drive and Pike Boulevard are located
approximately 825 feet southeast of Runway 32 at Mid Valley Airport. Because the project lies along
the extended centerline of Runway 32 and in close proximity to the airport, it falls within protected
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airspace regulated under Title 14 of the Code of Federal Regulations, Part 77. Accordingly, any
elements involving vertical construction, such as signal poles or signage, must be reviewed by the
Federal Aviation Administration (FAA) to assess their potential impact on navigable airspace.

Part 77 defines a series of imaginary surfaces intended to safeguard aircraft operations near airports.
These include the primary, approach, transitional, horizontal, and conical surfaces. The dimensions
and slopes of these surfaces vary depending on the classification and operational use of the runway.
For runways serving visual flight operations, the approach surface begins 200 feet beyond the runway
end and rises at a slope of 20 feet horizontally for every 1 foot vertically. For runways supporting non-
precision instrument approaches, the approach surface rises more gradually, following a 34-to-1 ratio.
These classifications determine the height limitations for nearby structures and are a critical factor in
design and permitting.

At this time, Runway 32 does not have a published instrument approach procedure on file with the
FAA. According to current FAA records, instrument approach capability is established only for Runway
14. However, staff at Mid Valley Airport have confirmed that a study to evaluate approach options for
Runway 32 is planned under the airport's upcoming Capital Improvement Program. Although the
results of this study are not expected until 2026, they may lead to a reclassification of the runway and
could introduce additional constraints on allowable structure heights.

For this project, the design team must verify whether any proposed vertical structures would exceed
the limits defined by Part 77 surfaces. To initiate the required FAA review, the project sponsor must
submit FAA Form 7460-1, titled Notice of Proposed Construction or Alteration. This form is filed
electronically through the FAA's Obstruction Evaluation/Airport Airspace Analysis (OE/AAA) system
and must include geospatial coordinates, structure dimensions, elevation data, and proposed
construction timelines.

Once submitted, the FAA will conduct an aeronautical study to determine whether the proposed
construction poses a hazard to air navigation. This process generally takes between 30 and 45 days.
Upon completing the review, the FAA will issue either a Determination of No Hazard, allowing the
structure to proceed as proposed, or a Determination of Hazard, which may include conditions such
as reducing the height, changing the location, or modifying the design.

Following the FAA's determination, the project team will review the outcome with the City of Weslaco,
the Weslaco Economic Development Corporation, Mid Valley Airport representatives, and, if
applicable, the Texas Department of Transportation. Any necessary adjustments to the proposed
improvements will be incorporated into the design prior to final permitting.

This coordination process with the FAA is a critical step in the successful delivery of the project. It
ensures compliance with federal airspace protection standards and supports the continued safety
and efficiency of aircraft operations in the vicinity of Mid Valley Airport.
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Coordination with FAA and Applicable Documentation

Coordination with the Mid-Valley Airport director has been initiated to ensure a collaborative process.
All necessary forms and engineering exhibits will be submitted to the FAA Southwest Regional Office
for review and approval prior to the finalization of design plans.

How FAA Restrictions Influence Feasibility of Improvements

The uncertainty of the allowable vertical clearance directly influences the feasibility and cost of any
traffic control intersection improvement that includes installation of a traffic light. If the more
restrictive 19-foot limit is confirmed, standard traffic signal poles and mast arms would not be
permissible. This would require a specialized, low-profile design (such as span-wire signals or custom
poles), adding significant cost and complexity to the signalized alternatives. Other traffic control
options like addition of dedicated turn lanes or installation of a roundabout, being inherently low-
profile, are fully compliant under either scenario and are therefore insulated from this design and
cost risk.
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Temporary Solutions

At the outset of this study, the City of Weslaco requested consideration of a temporary measure to
manage traffic congestion at the intersection of Vo-Tech Drive and Pike Boulevard. In response,
Colliers Engineering & Design (CED) chose to withhold any recommendation or design of an interim
solution until the Preliminary Engineering Report (PER) could be completed. This approach allowed
for a more informed evaluation based on technical findings and regulatory constraints. With the PER
now finalized, there is a clear foundation to support discussion of a temporary option while the City
moves forward with the selection and implementation of a long-term solution.

Description of Interim Control or Modifications

To address recurring traffic issues during peak periods, the City has been assigning traffic police
officers to manually direct traffic. As a more sustainable and cost-effective alternative, the City has
expressed interest in deploying a mobile temporary traffic signal system. One such system under
consideration is the STS PTS-1000A, which includes four trailer-mounted units equipped with five-
section signal heads.

The system operates independently using solar power with battery backup and features a Real-Time
Traffic Management System that supports remote monitoring, programming, and control. It includes
both radar and video vehicle detection to enable dynamic signal adjustments based on actual traffic
flow conditions. This level of responsiveness offers a significant improvement over basic fixed-timing
signal systems.

Opinion of Probable Construction Cost (OPCC)

A formal Opinion of Probable Construction Cost (OPCC) has not yet been prepared. The uncertainty
surrounding the final selection of a permanent alternative and the need for confirmation of applicable
FAA height restrictions have delayed cost estimation. A detailed OPCC will be developed and
submitted at the time a proposal is prepared for the design and installation of the selected temporary
system.

Timeline for Implementation

If the City elects to proceed, the portable signal system can typically be delivered within 30 days of
order placement. Once on-site, setup, testing, and programming can be completed in a few days. The
total time from notice to proceed to full operation is expected to be approximately four