Agenda
Weslaco 100 Committee Meeting
Tues. September 11th, 2018 at 6:00 p.m.
Weslaco Museum
500 S. Texas Blvd.
Weslaco, TX 78596

Call to Order

Roll Call- Veronica Barrera
e Introduction of guests

Secretary Report- Veronica Barrera
e Approval of meeting minutes of June 12" meeting. Possible action.

Treasurer Report- Mark Williams
Committee Progress Reports:

e Program & Events - Debby Rektorik
1. Power Point overview of P&E
2. Time Capsule opening kickoff event 12-10-18
2. Joe Viadales Pioneers Project overview

e Marketing —Veronica Barrera
1. 4% of July event report
2. Event programs/brochure/map discussion

e Operations — Mark McCaleb
1. Fundraising events discussion

e Finance & Administration — Mark Williams
1. 4% of July earnings report
2. Sponsorship
3. WCC meeting schedule change, Possible Action

Public Comments

Adjourn meeting
No later than 7:30p.m.



