A SPECIAL JOINT MEETING
OF THE WESLACO CITY COMMISSION AND
e~ THE WESLACO ECONOMIC DEVELOPMENT CORPORATION
THURSDAY, JANUARY 8, 2026

NOTICE IS HEREBY GIVEN THAT the City Commission of the City of Weslaco, Texas will hold
a Special Joint Meeting with The Weslaco Economic Development Corporation in the Legislative
Chamber of City Hall, located at 255 South Kansas Avenue, on Thursday, January 8, 2026 at 5:30
PM for the purpose of discussing the following items:

NOTE: If during the course of the meeting, any discussion of any item on the agenda should be held in
executive or closed session, the Weslaco City Commission will convene in such executive or closed
session whether or not such item is posted as an executive session item at any time during the meeting
when authorized by the provisions of the Texas Open Meetings Act.

Pursuant to Texas Government Code Section 551.127, on a regular, non-emergency basis, the
Weslaco City Commission may attend and participate in the meeting remotely by telephonic
conference. Should that occur, a quorum of the members will be physically present at the location
noted above on this agenda.

I. CALL TO ORDER

A. Certification of Public Notice.
B. Roll Call.

1) City of Weslaco
2) The Weslaco Economic Development Corporation

II. PUBLIC COMMENTS
The Public Comments portion of the meeting promotes a fair and open process for the
governance of the City. This portion of the meeting is not intended to be an extended discussion
or a debate and is limited to three minutes for each presenter. Due to the Texas Open Meetings
Act, the Mayor and City Commissioners do not reply; they listen. Matters under litigation are not
to be addressed and comments regarding specific City employees and elected officials may be
prohibited.

I11. NEW BUSINESS

A. Discussion and presentation of 2025 Wins and 2026 goals and objectives.

B. Discussion and consideration on the creation of EDC's new strategic plan.

C. Discussion and presentation update on roundabout at Pike & VoTech.

D. Discussion and consideration on the downtown growth and improvement plan.

E. Discussion and consideration on City funding expectations for the upcoming fiscal
year.
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IV. EXECUTIVE SESSION

A. Real Property - Consultation with the City Attorney on the sale, exchange and lease of
various real property located within the city limits of Weslaco, Hidalgo County, Texas
as authorized by Section §551.072 of the Texas Government.

B. Economic Development — Consultation with the City Attorney regarding Project
Sweet Onion, Project Heritage and other potential economic activity for projects or
businesses as authorized by Section §551.087 of the Texas Local Government Code.

V. POSSIBLE ACTION ON WHAT IS DISCUSSED IN EXECUTIVE SESSION

VL ADJOURNMENT

I certify this Notice of a Special Joint Meeting of the Weslaco City Commission and The
Weslaco Economic Development Corporation is true and correct; and that I posted the agenda on
the bulletin board, a place convenient and readily accessible to the public on 2nd day of January
2026 on or before 5:00 pm in accordance with the Texas Open Meetings Act (Tex. Gov’t Code 551-
041 —551.050) and Section 418.016 Texas Government Code.

/s/ Norma A. Cantu, City Secretary

NOTE: If any accommodation for a disability is required, please notify the City Secretary Office at (956) 968-
3181, Ext. 1001 prior to the meeting date.

Removed from Bulletin Board Date: Initials:

PURSUANT TO SECTION 30.06, PENAL CODE (TRESPASS BY LICENSE HOLDER WITH A CONCEALED
HANDGUN), A PERSON LICENSED UNDER SUBCHAPTER H, CHAPTER 411, GOVERNMENT CODE
(HANDGUN LICENSING LAW), MAY NOT ENTER THIS PROPERTY WITH A CONCEALED HANDGUN".

“DE ACUERDO CON LA SECCION 30.06 DEL CODIGO PENAL (INGRESO SIN AUTORIZACION DE UN
TITULAR DE UNA LICENCIA CON UNA PISTOLA OCULTA), UNA PERSONA CON LICENCIA SEGUN EL
SUBCAPITULO H, CAPITULO 411, CODIGO DEL GOBIERNO (LEY SOBRE LICENCIAS PARA PORTAR
PISTOLAS), NO PUEDE INGRESAR A ESTA PROPIEDAD CON UNA PISTOLA OCULTA”.

"PURSUANT TO SECTION 30.07, PENAL CODE (TRESPASS BY LICENSE HOLDER WITH AN OPENLY
CARRIEDHANDGUN), A PERSON LICENSED UNDER SUBCHAPTER H, CHAPTER 411, GOVERNMENT
CODE (HANDGUN LICENSING LAW), MAY NOT ENTER THIS PROPERTY WITH A HANDGUN THAT IS
CARRIED OPENLY".

“DE ACUERDO CON LA SECCION 30.07 DEL CODIGO PENAL (INGRESO SIN AUTORIZACION DE UN
TITULAR DE UNA LICENCIA CON UNA PISTOLA A LA VISTA), UNA PERSONA CON LICENCIA SEGUN EL
SUBCAPITULO H, CAPITULO 411, CODIGO DEL GOBIERNO (LEY SOBRE LICENCIAS PARA PORTAR
PISTOLAS), NO PUEDE INGRESAR A ESTA PROPIEDAD CON UNA PISTOLA A LA VISTA”.
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