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                                                                                A SPECIAL MEETING
OF THE WESLACO CITY COMMISSION

TUESDAY, JANUARY 22, 2019

NOTICE IS HEREBY GIVEN THAT the City Commission of the City of Weslaco, Texas will hold 
a  Special  Meeting  in  the  Legislative  Chambers  Room  located  at  255  South  Kansas  Avenue  on 
Tuesday, January 22, 2019 at 5:30 PM for the purpose of discussing the following items:

NOTE:   If  during  the  course  of  the  meeting,  any  discussion  of  any  item  on  the  agenda  should  be  held  in 
executive or closed session, the Weslaco City Commission will convene in such executive or closed 
session whether or not such item is posted as an executive session item at any time during the meeting 
when authorized by the provisions of the Texas Open Meetings Act.

I. CALL TO ORDER
   

  A. Certification of Public Notice.  
  B. Pledge of Allegiance.  
  C. Roll Call.  
 

II. NEW BUSINESS
   

 

A. Ratification  of  Change Order  #1  from Maguire  Iron  Inc.  for  Rehab  repairs  to  the 
Water Tower Project located at 8th St. & Bridge Ave. in the amount of $24,995.00 
and authorize the Mayor to execute any related documents.  Possible action.  (Staffed 
by Public Works)  Attachment

 

 

B. Discussion  and  consideration  to  award  contract  for  additional  services  through 
Buyboard  vendor  #504­16  to  Maguire  Iron  Inc.  for  Rehab  of  the  Water  Tower 
Project  located at 8th St. & Bridge Ave.  in an amount not  to exceed $121,000 and 
authorizie an additional 45 days for project completion and authorize  the Mayor to 
execute  any  related  documents.   Possible  action.   (Staffed  by  Public 
Works)  Attachment

 

III. EXECUTIVE SESSION
   

  A. Personnel – Interview of City Secretary applicants as authorized by §551.074 of the 
Texas Government Code.  

 

IV. POSSIBLE ACTION ON WHAT IS DISCUSSED IN EXECUTIVE SESSION
   

V. ADJOURNMENT
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I hereby certify this Notice of a Special Meeting of the Weslaco City Commission was posted in 
accordance with  the Open Meetings Act on  the outside bulletin board at City Hall of  the City of 
Weslaco,  located at  the 255 South Kansas Avenue entrance, visible  and accessible  to  the general 
public during and after regular working hours.  This notice was posted on this 18th day of January, 
2019  at  4:00  p.m.  and  will  remain  so  posted  continuously  for  at  least  72­hours  preceding  the 
scheduled time of this meeting in accordance with Chapter 551 of the Texas Government Code.

/s/ Adelaida Vega, Interim City Secretary
NOTE:   If any accommodation for a disability  is  required, please notify  the City Secretary’s Office at  (956) 

968­3181, Ext. 3100 prior to the meeting date.

Removed from Bulletin Board   Date: Initials:



Date of Meeting:
January 22, 2019

Agenda Item No. (to be assigned by CSO):
2019-1922

From: 
Subject:
Ratification of Change Order #1 from Maguire Iron Inc. for Rehab repairs to the Water 
Tower Project located at 8th St. & Bridge Ave. in the amount of $24,995.00 and 
authorize the Mayor to execute any related documents.  Possible action.  (Staffed by 
Public Works)
 

Background: 
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
Mayor's Signature
If item previously considered, provide date and action by Commission: 
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners: 
 

Advisory Review, if any (name of board/committee, date of action, recommendation): 
 

Aida Vega Created/Initiated
Olga Garza Approved
Pete Garcia Approved
Mike Perez New
City Manager Comments:
Approve.
 

Staff Recommendation:
Staff recommends approval.
 

Attachments, if any:
Memo for Change Order, DSCF0032-min, DSCF0052-min, DSCF0053, DSCF0057-
min, Change Order #1
 

Responsibilities upon Approval: 
 

Standardized Agenda Request Form



      City of Weslaco
      “The City on the Grow”

                    

255 S. KANSAS AVE.  ■  WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV

David Suarez, Mayor
Greg Kerr, Mayor Pro-Tem, District 2
Leo Muñoz, Commissioner, District 1

Jose “J.P.” Rodriguez, Commissioner, District 3
Gerardo “Jerry” Tafolla, Commission, District 4

Letty Lopez, Commissioner, District 5
Josh Pedraza, Commissioner, District 6

Mike R. Perez, City Manager

INTERNAL MEMO
PUBLIC WORKS DEPARTMENT 

DATE: January 16, 2019

TO: Mike R. Perez, City Manager

FROM: Marcelo Cosme, Water/Wastewater Superintendent

SUBJECT: Change order request 

Mr. Perez, I would like to request your authorization to proceed with a change order for the 
work being done at the Bridge Water Tower due to new findings on structure integrity which 
pose a safety concern for inspectors and city staff. The work will consist of replacing the 
catwalk and railing system on the tower. The original proposal cost was $42,000 to do the job 
I was able to negotiate to cost not to exceed $26,000 which is $500 below the 25% limit. I 
have included the original proposal and pictures for your review.

Upon your approval I will notify the contractor to proceed and put this item on the next 
meeting agenda for commission approval.













Date of Meeting:
January 22, 2019

Agenda Item No. (to be assigned by CSO):
2019-1923

From: 
Subject:
Discussion and consideration to award contract for additional services through 
Buyboard vendor #504-16 to Maguire Iron Inc. for Rehab of the Water Tower Project 
located at 8th St. & Bridge Ave. in an amount not to exceed $121,000 and authorizie 
an additional 45 days for project completion and authorize the Mayor to execute any 
related documents.  Possible action.  (Staffed by Public Works)
 

Background: 
 

Funding Source (budget code, if applicable): 
Amount: Term of Impact: Identified in Current Budget: 
Additional Action Prompted: 
Mayor's Signature
If item previously considered, provide date and action by Commission: 
 

If item requires Publication Notice, provide date and periodical of publication; 
indicate if comments received from letters mailed to property owners: 
 

Advisory Review, if any (name of board/committee, date of action, recommendation): 
 

Aida Vega Created/Initiated
Olga Garza Approved
Pete Garcia Approved
Mike Perez New
City Manager Comments:
Approve.
 

Staff Recommendation:
Staff recommends approval.
 

Attachments, if any:
Watertower Additional Work Memo, DSCF0079-min, DSCF0070-min, DSCF0072-min, 
DSCF0074-min, Maguire Iron Inc
 

Responsibilities upon Approval: 
 

Standardized Agenda Request Form



      City of Weslaco
      “The City on the Grow”

                    

255 S. KANSAS AVE.  ■  WESLACO, TEXAS 78596-6285  ■  956-968-3181  ■  WWW.WESLACOTX.GOV

David Suarez, Mayor
Greg Kerr, Mayor Pro-Tem, District 2
Leo Muñoz, Commissioner, District 1

Jose “J.P.” Rodriguez, Commissioner, District 3
Gerardo “Jerry” Tafolla, Commission, District 4

Letty Lopez, Commissioner, District 5
Josh Pedraza, Commissioner, District 6

Mike R. Perez, City Manager

INTERNAL MEMO
PUBLIC WORKS DEPARTMENT 

DATE: January 17, 2019

TO: Mike R. Perez, City Manager

FROM: Marcelo Cosme, Water/Wastewater Superintendent

SUBJECT: Additional work at Bridge Water Tower 

Mr. Perez, I would like to request the City’s approval for additional work needed to properly 
complete the repairs on the bridge water tower. The work will consist of repairing and 
recoating the interior of the tower I have sent pictures of the condition of the tank and they 
provide visual confirmation that the tank is in poor condition. The cost for these repairs will 
be $113,500 in addition to this work the cat walk will need additional support underneath that 
will be at a cost of $7,200 bringing the total cost to $120,000 for the for the tower to be 
complete. 

I have attached the contract for the approval of the additional work please advise as for the 
city’s decision.
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